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VUEBHbBIN ILIAH

IpOrpaMMbl IPO(ECCHOHATBFHOH MEePEorOTOBKH

«IIpoexTHOE yHIpaBJIeHHE»

Tpe6oBanus K ypoBHIO
o0pa3oBaHus caymaTeei

JMIa, IMEIOIIHE cpefHee NpodecCuoHaNbHOE U (WMJIH) BBICIIEE
obpasoBaHue, JIHIA, IOIYJAOIIHe CpeaHee MPodECCHOHATBHOE
U (unm) BeIcIiee 00pa3oBaHue

Kareropus ciaymaresei

PYKOBOAMUTENM IIPOM3BOJNCTBEHHBIX OpraHU3alMii H  HX
CTPYKTYPHBIX IIOAPa3[ENeHUH, pYKOBOAUTEIH IPOECKTOB,
COTPYIHHKH  IIPOEKTHBIX ~ O(HCOB, KaIpOBBIi  pe3eps
PYKOBOZAIIEIO COCTaBa ¥ YIPaBIEHYECKOTO IIEPCOHAIA,

COTPYZIHUKH CITyx0 YIIpaBJICHUS IIEpCOHAJIOM,
aMUHUCTPATHABHBIA amnmapar IIPOU3BOJCTBEHHBIX
OpraHu3aluii.

HoBrlii BHO
npogeccHoHATbHOMN
JeATeJHLHOCTH

VrpaBieHue IpoeKTaMu B 00JI1aCTH IIPOU3BOICTBA

Cpoxk obyueHus

256 gac, 9 Hemenn

®opma o0ydeHus

Oqu-3aquas{, 3a04Has C IPUMEHEHUEM TUCTaHITUOHHBIX
06pa30BaTeHBHBIX TEXHOJIOTHH

Pesxum 3auaTHit

6-8 yacos B 1eHb




Ouno-3204Has Gpopma 00yIEHNS ¢ IPIMEHEHHEM AUCTaHIMOHHBIX 00pa30BaTeIbHbIX
texuojorui (JIOT)

B Tom umcie
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Mucounnnua 1. Ynpasaenne
1 NPOEKTAMH KaK HAYYHO-IPHKJIaHAsA 1,0 36 18 6 12 18 3auer
npoodJiema.
HJucunminaa 2. IIpoexTHoE
7 | ynpasJ/enne KaK pasHOBHAHOCTD 1,0 36 13 6 12 13 3auer
yIpaBJieHHsi CONHATbHBIMH
CHCTeMaMH
g | AR S, SRR X 1,0 | 36 | 18| 6 | 12| 18 | Dxsamen
NJIAHHPOBAaHME MPOEeKTa
Jucounnauna 4. Opranusanus
4 | nenonmenus, MOHHTOPHHT, KOHTPOJIb H 1,0 36 18 6 12 18 3aver
3aKPBITHE MPOEKTA
5 | Mucnmmumna S. Talent management n 1,0 36 18 6 12 18 —
ynpaBJjieHHEe NepCOHAJIOM MPOEKTa
Jucuuminaa 6. Ynpasaenne
6 kommyHukanuamvu, IT u risk 1,0 36 18 6 12 18 3auer
management nNpoexkTa
7 HHCHHHJIHHEI 7. OcHOBBI yHpaBJIeHHSA 1,0 36 18 6 12 18 S
nporpamMmoii 1 noprdesieM NPoeKTOB
g | Urorosas arrecramus 4 2 i 5 ) 3amura
U113
9 | O6masn TpyA0eMKOCTb MPOrPAMMBI 7 256 | 128| 42 | 86 | 128

Pa3paboTuauky 1 COCTaBUTENIHU IIPOrPAMMEL:
Kupuninos Amppeit BmaguMupoBud, I.UA.H., Npodeccop, 3aMeCTHTEINb
IIpOpeKTopa II0  JOIOJIHUTEILHOMY
dunancosoro yuusepcutera npu [IpasutensctBe Poccuiickoit Denepanuu.

JupexTop Briciuei MIKOIEI
yIIPaBIIEHUS FOCYNAPCTBEHHBIMU U
MYHHIAATEHBIMA (HHAHCAMH

podheCCUOHATEHOMY
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YueOHO-TeMaTHIECKHiA MIaH IPOrPaMMBI IIPO(PECCHOHATBHOM IIEPENOATOTOBKH
(ouHO-3204Has popma obyuerus ¢ mpuMenerneM JJOT

B toMm umcie
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Jducommauna 1.
1 | YopaB/ieHue npoexTaMu Kak 1,0 36 18 6 12 | 18 3ager
HAYYHO-NIPHKJIAJHAS MPobiemMa.
1.1 | Tema 1.1. Teoperuueckre OCHOBBI H 19 10 4 6 9 Tectupo-
coZiepKaHue MPOEKTHOTO YIPAaBICHUS BaHUE
1.2 | Tema 1.2. IIpobneMBl IPOEKTHOTO 17 g 9 6 9 Tectupo-
YIIpaBJIEHHUS U IYTH UX IIPEOTOJICHIS BaHHe
2 JAuncuuniuna 2.
IIpoexTHOE ynpaBJ/ieHHe KaK 1,0 |36 18 6 12 18 | Bxsamen
Pa3HOBHIHOCTD yIpaBJIeHUs
COIHAJbHBIMH CHCTEMAMH
2.1 |Tema 2.1. CommanbHas npupoaa 9 4 ) ) 5 Tectupo-
yIIpaBJIE€HHUS IPOEKTOM BaHUE
2.2 | Tema 2.2. JlumepcTBO U PyKOBOJCTBO 9 4 ) 5 5 Tectupo-
IIpY peau3alyy IpoeKTa BaHUE
23 |Tema 2.3. Crumm ympaBieHHS U 9 4 4 5 Tectupo-
JHMAEPCTBa IPH peaIr3aliy IPoeKTa BaHUE
24 |Tema 2.4. JlemoBas >THKa M TaKT 9 6 5 4 3 Tectupo-
PYKOBOJMTEIS IPOEKTa BaHUE
7y, | ST 3. Mg 1,0 | 36 | 18 | 6 |12 | 18 | Dxsamen
IJIAHUPOBaHME NIPOeKTa
3.1 | Tema 3.1. MHunmanus npoexra 12 6 2 4 6 Tectupo-
BaHUE
3.2 | Tema 3.2. AHanu3 cpeasl IpOEKTa, Tegmmpo-
KaK OCHOBBI IIPUHSTHUS 12 6 2 4 6 AHIe
yIPaBICHYECKUX PEIICHUH
33 |Tema  3.3. IlmanupoBanme B 12 6 9 4 6 Tectupo-
IIPOEKTHOH eSITENbHOCTH BaHUE
Jucouniauna 4. Opranuzanms
4 | ucmoJiHeHUsI, MOHUTOPHHT, 1,0 36 18 6 12 18 3ager
KOHTPOJIb M 3aKPBbITHE IPOEKTA
4.1 | Tema 4.1. Opranuzanusi BEIIOTHEHUS 12 6 5 4 6 TecTtupo-
IIPOEKTa. BaHHE
4.2 | Tema 4.2. VITHHOBaIMOHHBIE ITOIXO0IEI 12 6 2 4 6 Tectupo-
K YIIPaBJIEHUIO IPOEKTaMH BaHHE

* C npuMeHeHHeM TUCTaHIMOHHBIX 06pa3oBaTebHBIX TEXHOIOIHM 1 3NEKTPOHHOT0 00yueH S




4.3

Tema 4.3. MOHUTOPUHT, KOHTPOIL U

Tectupo-

12 6 2 4 6
3aKpBITHE IIPOEKTA BaHUE
Jucnuniauna S. Talent management
5 |m yIpaBJieHHe nepconajiom | 1,0 36 18 6 12 | 18 3auer
MPOEKTa
5.1 | Tema 5.1. YopasneHue nepcoHaIom 12 6 ) 4 6 Tectupo-
MIPOEKTa BaHUE
5.2 | Tema 5.2. Talent Management, kxak T
€CTHPO-
COBpEMEHHAasI OCHOBA YIIPABIICHU 12 6 2 4 6 S
MIEPCOHAJIOM IIPOEKTa
5.3 | Tema 5.3. OcHOBEI TEeHb-
KOMaH/1000pa30BaHUsI U METOIBI 12 6 2 4 6 ST
dbopMupoBaHUS KOMaHJI IPOEKTa
JucoumimmHa 6. YnpasJieHue
6 | xkommyHukamusav, IT i risk 1,0 36 18 6 12 | 18 3auer
management IpoeKTa
6.1 | Tema 6.1. Yopasnenue 12 6 ) 4 6 Tectupo-
KOMMYHUKAITUSIMHI IIPOEKTA BaHNe
6.2 | Tema 6.2. MadopmanoHHEIE 12 4 2 4 6 TecTupo-
TEXHOJIOTHH YIIPaBJICHHsI IPOEKTaMHU BaHUE
6.3 | Tema 6.3. MadopMannoHHEIE 12 6 5 4 6 Tectupo-
TEXHOJIOTUH YIPABJICHUSI IPOSKTAMHU BaHHE
Jucoumiuaa 7. OcHOBBI
7 | ympaBJieHHUsI MPOrpPaMMOoi 1 1,0 36 18 6 12 | 18 3auer
noprdeneM MPoeKTOB
7.1 | Tema 7.1. IloHATHE IPOrpPaMMBI U 12 6 ) 4 6 Tectupo-
0c0OEHHOCTH yIIPaBIICHHSI €10 BaHUE
7.2 | Tema 7.2. CymHOCTE U COAEpIKaHUE 12 6 5 4 & Tectupo-
yIIpaBJIeHUs HOpTdheneM NPoeKTOB BaHUE
7.3 | Tema 7.3. IlepeioBoii ONBIT
Tectupo-
yIIPaBJICHUS UHHOBAIIHOHHBIMU 12 6 2 4 6
IIPOEKTAMH. BarHe
Hrorosas arrecranus 3amuTa
8 4 2 - 2 2 I3
9 | O6mas TPyA0eMKOCTH POrPaMMbI 256 128 | 40 | 88 | 128




