Ilepedennb Tem (Moay aeil) MPOrpaMMbl MOBbIIECHUSA KBaJUPUKANHH

«AKTyaJbHbIe NP00IeMbl (PHHAHCOBOI0 MEHE)KMEHTA U ¢puHancoBOH
AHATUTHKH»

Moayas 1. "®uHAHCOBBI MEHEIKMEHT U ero 0CO0EHHOCTH B COBPEMEHHBIX
ycjaoBusax'

AKTyaJbHBIE BOMPOCH MIAHUPOBAHHUs ¥ MIPOTHO3UPOBAHNUS AEATENLHOCTH OpraHu3aliy.
JIuBUEHIHAS TTOJUTHKA A CTOUMOCTh OPTaHU3ALUH.

Knouessie nokaszareni (KPI) gpunancosoii crpaternu opranmsauuu (EBIT, EBITDA,
NOPAT, FCF, IC, ROIC u mgp.).

KoHLenust YIpaBieHus KOMIaHueil, OpueHTHPOBaHHas Ha cTouMOocTh (VBM):
WHTErpanbHble CTOMMOCTHBIE oKazaTean (MVA; EVA; CFROI; CVA:; SVA u 1p.).
MeTO/Tbl ¥ MOAEIN OLIEHKM OCHOBHBIX (PMHAHCOBBIX aKTUBOB, UX IIPUMEHEHUE B
WHBECTUIIMOHHOM aHaJIM3eE.

V1ipaBieHue IEHEKHBIMU OTOKAMH.

O6ecneueHre (HUHAHCOBOW yCTORYMBOCTH OPTaHNU3ALIMH.

YnpapieHue HCTOUHUKAMHU J10T0CPOYHOTO (PUHAHCUPOBAHMS.

AHTHUKPH3UCHOE (PUHAHCOBOE YIIpaBJICHHUE.

Moayas 2. ""AKTyadbHble Po6/IeMbl MAPKETHHIA U yIPAaBJIeHUs PHHAHCAMH
KOMMepYecKoi opraHuzanuu’'

Kowmrutexe hyHKIMIA MapKETUHIA.

Pob MapKeTHHTa B TOBBIIIEHHH KOHKYPEHTOCIOCOOHOCTH KOMIIAHMH.

Buisl MApKETUHIOBBIX UCCIIEOBAHUI.

Vcrob30Banye MoTydeHHoH HHPOpMAaIue JUist (POPMUPOBAHKS CTPATErUH QUPMBL.
BrausiHue IEHOBOM MOJUTHUKHY Ha TTOKA3aTeln 1eJ0BOM aKTUBHOCTH KOMITAHUHU.
BnustHue OpeH/ia Ha KaluTalu3aluio KOMITaHUK.

CGBITOBBIC CTPATErHH U UX BAMAHME HA GOpPMUPOBaHUE ce6eCTOUMOCTH U NPUOBLIH,
MCXO U3 PA3IMYHBIX METOOB ydeTa ce0eCTOMMOCTH.

Moayab 3. ""AKTyalbHble BONPOCHI NJIAHUPOBAHUSA H NPOTHO3HPOBAHUS
AeATEeILHOCTH Opranu3auuu’’

VHCTPYMEHTHI CTPATErHIECKOro MIaHUPOBAHKS: CHCTEMA COaIaHCHPOBAHHBIX
roKazaTeJieil.

Crparernyeckre (pUHAHCOBBIE TOKA3ATE/N.

Crparerust yCTOM4MBOr0O pOCTa.

DaKTopHkI, ONPEIEIIAIOIINE TeMIBl YCTOHYHBOTO POCTa OpraHU3alMH.

OcoGEeHHOCTH KPaTKOCPOYHON (HUHAHCOBOM MOMUTUKM B YCIOBUAX HECTAOUITBHON
SKOHOMUYECKOU Cpe/ibl.

CoBpeMeHHbIE TIOAX0Ib! K GOPMHUPOBAHUIO JOITOCPOYHON PUHAHCOBOH MOTUTUKHU €
yUeTOM OCOOEHHOCTH BHELIHEH cpe/ibl Ou3Heca.



o @duHaHCOBasg CTpaTErus OPraHM3alnU U posib GUHAHCOBOTO MPOrHO3UPOBAHNS B
oCyIIecTBIeHU! (PUHAHCOBO CTPATETNH OPraHU3aluy, B pa3padoTKe MOAEH
(b1UHAHCOBBIX TOTOKOB.

o TlpoekTHOE GPUHAHCHPOBAHHME OPTAHU3ALMH U €70 OCOOCHHOCTH B YCIOBUAX
HSKOHOMHYECKON HECTAOUIBLHOCTH

HauanbHUK OTIENa JOIMOJHUTEARHOIO 00pa3@BaHus 1
npohOpUEeHTAMOHHON pabOTh va/ C.10. lleBenes
~



