AHHOTAIUA
IIpOrpamMMbl TTOBBIIICHUS KBAJTU(DUKAITAN
«Y1paBiaeHUE IPOSKTAMI)
72 ak.4aca

Heas mporpamMMmpl: MOJy4YeHUE HOBBIX KOMIETEHIUH, HEOOXOIUMBIX IS
OCYUIIECTBJICHUSI ACATENBHOCTU MO A(P(HEKTUBHOMY (POPMUPOBAHUIO U peaTU3AINU
IPOEKTOB.

B pesyabTare 0cBOCHUSI IPOrPaMMBbI CJIYILIATEb J0JKEeH 3HATD:

— MECTO Y PpOJb YOpPaBIEHUS TMPOEKTaMH B OOIEH cucreme
OpraHU3alMOHHO-?KOHOMHYECKUX 3HAHHIA;

- COBPEMEHHYIO METOJO0JIOTHIO Y TEXHOJIOTHIO YIIPaBJICHUS POEKTaMU;

— OCHOBHBIE THUIIbI U XapaKTEPUCTUKH IPOEKTOB;

- (YyHKUMU yIPaBICHUS IPOCKTAMH;

— OCHOBHBIE ATAIbl pEATU3ALMH IPOEKTOB;

— OCHOBHBIE HOPMAaTHBHBIE aKTbl, PErJAMEHTUPYIOIIHNE MPOEKTHYIO
JESTEIIBHOCTD;

— COBPEMEHHBIN MHCTPYMEHTapUil B 00JIaCTH YIIPABJICHUS IPOECKTAMH.

B pe3yJsbTaTe 0CBOCHHS IPOrPAMMBI CJIYHIATEIb J0JIKEH YMETh:

— ONPENENATh LEJIA NPOEKTA;

— pa3pabaTbIBaTh TEXHUKO-3KOHOMUYECKOE OOOCHOBAHUE MPOEKTA;

— pa3zeNsaTh IeATebHOCTh Ha OT/IETIbHbIE B3aMMO3aBUCUMBIE 33]1a4H;

aHAIM3UPOBaTh (DUHAHCOBYIO PpEATM3YEMOCTh W HKOHOMUYECKYIO

3¢ (PEeKTUBHOCTH MPOEKTA;

— COCTABJISITh CETEBOM Ipaduk peann3aluu MpoeKTa;

— (hopMHpOBATH OIOHKET MTPOEKTA;

- UCITIOJIb30BaTh METO/Ibl U MEXaHU3MBI JJIs YIIPABIICHUS.

B pe3yabTare 0cBOCHUSI NPOrPpaMMBbI CJIYIIATE/Ib J0JKEH BJIAIETh:

— - CHEUUAIIBHOW TEPMUHOJIOTHEN MPOEKTHON AEATEIbHOCTH,

— OpraHU3alMOHHBIM HHCTPYMEHTApPUEM YIIPABICHHS IPOCKTAMU;

— METOJaMU TMPOCKTHOIO aHalu3a U MaTeMaTHUYEeCKUM amnmnapaTom
o1IeHKU 2((HEKTUBHOCTH U PUCKOB MPOCKTA;

— METOJIJaMU CETEBOTO MIIAHUPOBAHUS MPOEKTA;

— NPaKTUYECKUMH  HaBBIKAMHU  PCIICHHUS  MPAKTUYECKUX  3ajad
MPOEKTHOTO MEHEKMEHTA.

Kareropusi caymareseii: aIMUHUCTPATUBHO-YIIPABICHYECKUNA MEPCOHAI
OpraHu3aliii, COTPYAHUKH KOMMEPUYECKHUX OpraHu3alui, CHEeHHATIUCThl 10
YIPaBICHUIO POEKTAMHU.

dopma oOyuyeHHsI: OYHO-3a04HAsi, C MPUMEHECHHUEM JIUCTAHITMOHHBIX
00pa3oBaTEIbHBIX TEXHOJIOTUM



Kpartkas nporpamma kypca:

Tema 1. «MHuIMUpoBaHue MPOEKTa, OpraHU3alluOHHAs] CTPYKTYpa MPOEKTa»

Tema 2. «IInanupoBanue npoekrta. [lnanupoBaHue CpokoB (KaJIeHJAPHOE U
CeTeBOEC IUIAHUPOBAHMUE, KPUTUYECKHM MMyTh, pPE3EpPBBI BPEMEHHU, YCKOPEHHE,
ONpe/IeNICHUE JJIUTEIBHOCTH padOT B YycloBUAX HeomnpeaeneHHoctu — PERT,
METO/J KPUTUUECKOM 1IEMN ), PACTIPEICIICHUE PECYPCOBY

Tema 3 «KoHGIUKTEI pecypcoB. 3arpaThl MPOEKTa, COCTAaB, MPUHITUIIBI
OroxeTupoBanus. [IporpaMMmHoe oOecrieueHre ypaBiCHUsS TPOCKTaAMM)

Tema 4. «YnipaBjieHuE€ KOMMYHUKAIIUIMU U TTOCTaBKaMU IIPOECKTA.

VYhpaBieHue puckaMmu OpoeKTa»

Tema 5. «YmnpaBieHwe kadecTBOM MNpoeKTOB. OCHOBHBIE MOHATHS H
onpeaeneHus. MTHCTpyMEHTBI KOHTPOJISI U YIIPABJICHUS] KAYECTBOM. 3aBEPIICHHUE
npoekra. IlepedeHp paboT 110 3aBEPIICHUIO TPOEKTa

Tema 6 «BHempeHue NMpPOEKTHOrO yMpaBiieHUs B KomIiaHuio. OCHOBHBIC
npueMbl U npoOsieMbl BHeApeHUs. [loaxoasl K MOCTPOCHUIO KOPHOPATUBHOIO
CTaHJIapTa MO YIPaBJICHUIO MPOSKTAMM

Hrorosasi popma KOHTPOJISAA: TECTUPOBAHHE
KanpoBoe o0ecmeueHue: 00pa3oBaTeNbHBIA MPOLECC PEATU3YIOT IITATHBIE
corpynHuku IleH3eHckoro ¢uiuana, a TakkKe MPUIIIALIEHHbIE CIELHATUCTbI-

IPAKTHKH.

ITo uToram oOydeHHs CiymiaTelb MOJIydaeT YA0CTOBEepeHHe 0 MOBbIIIEHHH
KBAJIH(PUKAIMA



