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HOJIOKEHUE
0 MOTMBALMU U CTUMYJIMPOBAHUM PA0OOTHUKOB IEPMCKOIo ¢uiuaia
DOUHAHCOBOI0 YHMBEPCUTETA

1. O0mme nosoxKeHust

1.1. Hacrosmee I[lonoxkeHre 0 MOTUBAIMA U CTUMYJIMPOBAHUU PAOOTHUKOB
[Tepmckoro dunuana OUHAHCOBOIO YHUBEPCUTETAa — JIOKAIBHBIM HOPMATHUBHBIM
aKT, KOTOPBIN (UIMall IPUHUMAET CAMOCTOSTEINBHO.

1.2. Hacrosimiee IlonmokeHue omucbiBaeT (GOPMBI, CHOCOOBI MOTHBAIIHH,
YCJIOBUS CO3/IaHUSI MOTUBALIMOHHOM CPEJIBI.

1.3. [lonoxenue pazpaborano B coorBercTBuM ¢ pazaenom VI TK PO c
y4eToM TpeOOoBaHMI OEpeKIIMBON MEAarOruKy.

1.4. Hacrosmee IlonoxkeHne  pacnpocTpaHsieTcs Ha  paOOTHUKOB,
3aHUMAIOIINX JIOJDKHOCTH B COOTBETCTBHUHM CO IITATHBIM PACIIUCAHUEM.

1.5. MoTuBauusi ¥ CTUMYJHUPOBAHUE ATMUHHCTPATUBHO-YIPABICHYECKOTO
nepcoHajga 3a TNEJaroruyeckyro JIeSITENbHOCTh (MpernojlaBaHUE YacoB MO
Tapu(UKaIM) OCYIIECTBISIETCS HA OOIIMX OCHOBAHUSIX.

1.6. Hactosimee [lonmoskeHne He peryaupyeT MOPSA0K U YCIOBHS Ha3HAYCHHUS
Y BBITUIATHI HAA0ABOK M JOTJIAT KOMIIEHCAIIMOHHOTO XapaKkTepa 3a YCIOBUs TPya,
OTKJIOHSIOIIMECS] OT HOPMAJIbHBIX, B TOM YHCJE 3a paboTy B HOYHOE BpeMs, B
Mpa3HUYHbBIC THU, 32 pa00Ty ¢ HEOIArONPUSITHHIMU YCIOBUSIMH TPYy/a.

1.7. [Tonoxxenue  paspabaTbiBaeTCs aIMUHHCTpALINEN bunmnana,
COTJIACOBBIBAETCS C TIpejacenareneM NpodCcor03HOTO KOMHUTETA, pacCMaTpUBACTCS
Ha 3acenanuu CoeTa (puiinana, yrBepKaaeTcs MpUKa3oM JUpeKkTopa duauania.

OCHOBHBbIE TOHSTHS:

MoTHB — 3TO TO, YTO BBI3BIBACT ONMPEACICHHBIE ACUCTBUS YEI0BEKa. MOTHUB
HaXOJUTCSl «BHYTPW» YE€JIOBEKAa, UMEET «IEPCOHAIBHBIN» XapaKTep, 3aBUCUT OT
MHOYKECTBA BHEUIHUX M BHYTPEHHUX IO OTHOIICHHUIO K YEJIOBEKY (PaKTOpOB, a
TaKXke OT JEHCTBUS JAPYrUX, BOSHUKAIOIIUX MapajuieIbHO C HUM MOTHUBOB. MOTHB
HE TOJBKO MOOYXIaeT 4YejaoBeKa K JICMCTBUIO, HO W OMpeesseT, YTO U Kak Hajlo
cenaTh, KaKk OCYIIECTBUTh 3aIyMaHHOE.

MoTuBaiusi — 3TO COBOKYIMHOCTh BHYTPEHHUX M BHEUIHUX JBIDKYIIUX CHII,
KOTOpbIE MOOYXKJIAIOT YEJIOBEKAa K JESITENIbHOCTH, 3a7al0T TPaHUILI U (HOPMBI
JEATeIbHOCTH W MNPUJIAI0T  3TOM  JIEATEIIbHOCTH  HAIPaBJICHHOCT,
OPUEHTUPOBAHHYIO HA IOCTUKEHUE ONPECICHHBIX LIEJICH.

MoTuBarus npodeccHOHaNbHON NEeITeTbHOCTH — MPUYHHBI, TOOYKIArOIIHe
YEJIOBEKa B COOTBETCTBUU CO CBOMUMH CIHOCOOHOCTSIMH, CKJIOHHOCTSMH H
MHTEpECaMH, a TaK)K€ COIMAJIbHON 3HAYUMOCTBIO U MPECTHKEM OIPEIEIECHHOIO


https://normativ.kontur.ru/document?moduleId=1&documentId=282853&p=1210&utm_source=yandex&utm_medium=organic&utm_referer=yandex.ru&utm_startpage=kontur.ru%2Farticles%2F4768&utm_orderpage=kontur.ru%2Farticles%2F4768&h4853

BUJA TPYJAQd, BBIOpATh JaHHYIO NPOoQeccuio (CHEUalIbHOCTh) U 3aHUMAThCS €10 B
TE€YEHHE OTHOCUTEINIBHO JUTMTEILHOTO NEPUOJIa BPEMEHH.

MartepuanbHas MOTHBAIUsl — CTPEMJIEHHME K JOCTaTKy, Oojee BBICOKOMY
YPOBHIO U3HHU, KOTOpasl 3aBUCUT OT YpPOBHS JHYHOTO JI0XOJAA, €ro CTPYKTYPHI,
nuddepeHIanuy 10X010B B OpraHU3aliy U O0IeCTBE, 1eHCTBEHHOCTH CUCTEMBI
MaTepUaIbHBIX CTUMYJIOB, IPUMEHSAEMBIX B OpraHU3aIIH.

TpynoBas MoTuBalusi TOPOXKAAECTCS HEMOCPEACTBEHHO paboToil, ee
COJIEp>KaHUEM, YCIOBHUSIMH, OpPraHU3allel TPYIOBOTO MPOLECCa, PEKUMOM TPYIa.
OTO BHYTPEHHSs MOTHBAalUsl YEJIOBEKA, COBOKYINHOCTb €ro BHYTPEHHHX
JBUKYIIUX CHUJI MTOBEICHHUS, CBSI3aHHBIX ¢ pabOTON Kak TakoBod. OHa cBsA3aHa, C
OJITHOM CTOPOHBI, C COAEPKATEIBHOCTBIO, ITOJIE3HOCTHIO HETIOCPECTBEHHO TPY/a, a
C Ipyroil — ¢ CaMOBBIpaXXEHUEM, camopealin3anreil paboTHHKA.

CraTycHass MOTHBalusi KaK BHYTPEHHSS [JBUXKyLas CHJIa IOBEICHMUS
YeJI0OBEKa, CBSI3aHHAsl C €ro CTPEMJICHHEM 3aHsITh 00Jiee BBICOKYIO JOJKHOCTD,
BBITIOJHATH 00Jiee CIOKHYIO U OTBETCTBEHHYIO pa0boTy, paboTaTh B MPECTHXKHBIX,
COLIMAJIbHO 3HAYMMBIX cpepax OpraHu3aluu.

VYopaBinenue MoTHBalMed nepcoHana (MOTHBUPOBAHHME) —  IPOIECC
aKTUBU3AIIMM MOTHBOB TOBEACHUS TPU T[OMOIIM PA3IWYHBIX CTHUMYJIOB
(KoMILIeKca OpPraHM3aIlMOHHBIX, YKOHOMHYECKHX M COIMAIBHBIX MEp) C IEIbI0
noOyauTh pabOTHUKA K OINPEACICHHOMY JEHCTBUIO, JOOUTBCA OT HETO
OIPEJETIEHHOIO MOBECHUS.

2. HaznayeHue U 1eu

2.1. MotuBauys HalpaBji€Ha Ha CTUMYJIMPOBAHUE U MOOIIPEHHE PAOOTHUKOB
¢unuana, TOBBIIIEHWE YPOBHSA JIOSUIBHOCTM K OpraHu3aluy, YJIydllIeHHe
COLIMAJBHOIO KJUMaTa, NoBbIIIEHHE A(P(EKTUBHOCTH TpyJda I[EJaroroB u
YIIOBJIETBOPEHHOCTU €r0 pe3yibTaTaMU IMOCPEIACTBOM CO3JaHMs OIpe/IeICHHbBIX
MOTHUBAIIMOHHBIX YCJIOBHUM, KOTOpbIe OyayT mOOyXHarh paOOTHUKOB OBITH
IPUBEPKEHIIAMH KOPIOPATUBHBIX IIEHHOCTEW M KOPHMOPATHUBHOM KYJIBTYPHI
¢uinana.

2.2. Y paboTonaTens melb YIpaBJICHHUS MOTUBALMEH W CTUMYJIHPOBAHHEM
3aKJII0YaeTCsl B JOCTHIKCHHH SKOHOMHUYECKOTO 3(deKTa, HAMTYUIINX KIFOUEBbIX
nokasaresiel JesiTeNbHOCTH (puiiiana.

2.3. [1ns pabOTHUKA TENBIO SIBISIETCS MOJYYCHHUE Pa3IMUHBIX COIMATIBHBIX H
YKOHOMUYECKHUX OJar AJisi yJIOBI€TBOPEHUS JTMYHBIX TOTPEOHOCTEH.

3. IpuHIMIIBLI MOTHUBAIIHH

3.1. Jljiss MOTHBAIMM COTPYAHHKA, PYKOBOJIUTENb JTacT €My BO3MOXKHOCTb
YIIOBJICTBOPEHUS CYIIECTBYIONTUX MTOTPEOHOCTEH:

— CONMAJBHBIX: KOMAaHJHBIA JyX Ha pabdOuuxX MecTax, IEepUOJIUYSCKUE
COBEILIAHUs, CTUMYJINPOBAHKUE COLIMAIbLHON aKTHBHOCTH COTPYIHHKOB,;

— MOTPeOHOCTH B YBaXXCHUH: HHTEPECHAs U cojeprkaTelibHas padora,
MOOIIPEHUE JOCTUTHYTHIX PE3yJbTaTOB, MPOJIBUKCHHE MO KapbepHOW JICCTHHIIC,
npodeccruonanbHoe 00yUYeHHE U TTePENOIrOTOBKA;



— NOTPEOHOCTH B CAMOBBIPAKEHUH: BO3MOKHOCTH MOJTHOCTBIO MCHOJIb30BaTh
JUYHOCTHBIN TIOTEHIIUAJ ¥ Pa3BUBATh CBOM CIIOCOOHOCTH.

3.2. Cucrema MoTHBaIuu Guaraia 6a3upyercs Ha CIeIYIONUX MPUHITUIAX:

— MOTHUBAIMsl TpPU3BaHA TMIOMOTaTh peEIIaTh CTPATETUYECKUE 3a/1auu
[Iporpammel pa3BuThs Guiaraia U TAaKTUISCKUE 3a7aud (uiIraia 1mo peaan3alun
KOHIIETIIUU OEpeRIMBOro 00pa3oBaHus;

— MOTHUBAIIMS OXBAaTHIBAET BCE KATETOPUH PAOOTHUKOB,;

— CHUCTEeMa MOTHUBAIUU MOCTOSTHHO COBEPIIIEHCTBYETCH.

4. Jj1eMeHTbl CHCTEMbI MOTHBAIIUH

4.1. 'ucTpyMEHTHI, Ha KOTOPBIX BEICTPAMBAETCS CHCTEMa MOTHBAITUH:

1) 3anHTEpPECOBAaHHOCTh PYKOBOJICTBA. DTO HE TOJHKO PEIICHUE O BHEIPCHUU
W3MEHEHHH, HO TIOCTOSIHHOE MPOSBIICHUE TIOCICOBATEIPHOCTA M HACTOMYMBOCTH B
mpoiiecce  BHenpeHus. JIMUHBIA — mpuMep  PYKOBOJIUTENS  —  TJIaBHBIM
MOTHUBUPYIOIIHKA (aKTOP 151 TOTYNHEHHBIX.

2) OOydeHHe COTPYIHUKOB IPHUHIHUIIAM OEpEeKIUBOr0 0Opa3oBaHus. Bkian
PYKOBOJCTBA B  KAueCTBEHHOEC OOyYE€HHME U  TOCTOSHHOE  IOBBLIIICHHE
KBATM(PUKALIMUA COTPYTHUKOB.

3) Uerkoe nenenonaranie. [10CTOSIHHBI MOHMTOPUHT BBIMIOJIHEHUS IIeJICH U
Ipyu  HEOOXOJAMMOCTH KOPPEKTHPOBKH. Busyanmzaius 1eneid crnocoOCTBYeET
(GOPMHUPOBAHUIO  «3J0POBOI» KOHKYPCHIIMM W  CTPEMJICHHIO  JIOCTHUTHYTh
pE3yJILTaTOB.

4). Ilpusznanue. BaxHO mnpu3HaHWE OMIMOOK, BBIPAOOTKA KOJUIEKTHBHOM
CTpaTeTUH TI0O YCTPAHCHHWIO, a HE KPUTHKA, KOTOopas OyIeT CHocoOCTBOBATH
JIEMOTHBAIINH.

5) MarepuabHOE MOOIIPEHUE.

6) HematepuanbpHOE OOIIPEHHE.

S. DopMbI OPraHu3alum NpoPeccuHoHaTbLHON MOTUBALIMHA

COTPYJAHMKOB (pUJIMaIa M YCJIOBHS CO3IaHUSI MOTUBAIIMOHHOM cpebl

5.1. ®opmbl opraHuzanuu MPo(PEecCHOHATBEHON MOTHBALlMA B YCIOBUAX
OepexITMBOTr0 00pa30BaAHUS:

— CO37laHME OPTaHU3AIMOHHON CTPYKTYphl (GuInana — CTPYKTYpPbI
MOTYMHEHUS U OTBETCTBEHHOCTH; JACIICTUPOBAHKE ITOJTHOMOYHH;

- JEJIETUPOBAHUE TTOJTHOMOYHI;

— perjJaMeHTHUPOBAHUE MpaB, 00s3aHHOCTEH, MPOGEeCCUOHATBHBIX (YHKITUN
paboOTHUKOB (fopuanyeckoe ohopMIICHUE MPaB M 00S3aHHOCTEH B JOKHOCTHBIX
WHCTPYKITUSX, TPYIOBBIX KOHTPAKTAX);

— HOPMHPOBaHHUE TPYJ03aTpaT U CPOKOB BBIMIOJHEHUS OMPEICICHHBIX padboT
(ycTaHOBJIEHUE HAYYHO OOOCHOBAaHHBIX HOPMATHUBOB BBIIOJIHEHUS padoOT);

— UHCTPYKTaX paOOTHUKOB,;

— TIPUHSATHE  YNPABICHYECKUX  PEIICHWM, BbIJa4a  PaCMOPSHKCHUM,
KOMaHIOBaHHUE.

5.2. YcioBus co3gaHus MOTHBAITMOHHOM CPEJIbI:



— (QopmupoBaHue YCTOWYMBOM MOTHBALMU NPO(ECCUOHAIBLHOTO pPOCTa
(aKIEHT Ha I[IEHHOCTHO-MOTHUBAIIMOHHBIE JETEPMHUHAHTHI MPOQPECCHOHATBHON
JESITEIIbHOCTH U TOTPEOHOCTh B CAMOPA3BUTHH TEIarora);

— TICHXOJIOTMYECKOE COIMPOBOXKIEHUE NPO(PECCHOHATBHON AESITEIbHOCTU
NeAaroros;

— pa3BUTHE CUCTEMBI MOBBIIICHNS KB (UKALIUY TIE/IarOT0B;

— yCUJICHUE UHMBUYaJIbHOU U JU(PPEpEHIINPOBAHHON pabOThI C IEJAaroroM,
IUTAHUPOBAHKE €ro MPO(ECCUOHATFHON Kapbephl;

— YETKOE OIpeAeSieHUuEe MLelied M 3aJad WHHOBAI[MOHHBIX IPOIIECCOB,
CBOEBpEMEHHOE HH()OPMHUPOBAHHE KOJUIEKTHBA,

- oOpaTHas CBS3b C COTPYAHUKAMU, YU€T UX MHCHHUIA;

— BAXHBIH CTUMYJ Ui COTPYAHHMKOB — HMX OTBETCTBEHHOCTh 3a
pe3ysbTaThl CBOUX AEHCTBHM, cBOOOJA MPH BBINOJIHEHUHU 3a/lad, MPO3pPavyHOCTb U
U3MEPUMOCTD PE3YJIbTATOB;

— IPUBJICYCHHUE NEAAroroB K PYKOBOJICTBY M OpraHU3AllMK MPOLIECCOB,
MPOUCXOSIINX B (pUuaie u B 00pa3oBaHUU B 1EJIOM;

— MEXaHU3M OLEHKH 3aciayr KaKJIOT0 W y4yeTa pe3yJlbTaTOB HOBBIX
JICUCTBU;

— aKIEHTUPOBAaHUE BHUMAHUS Ha JIy4lIUX pe3ynbrarax (uiman
JOJIKEH 3HATh CBOUX «TE€POEBY);

— pEryssipHOE MOOUIPEHUE;

— ONpEJENeHNe CpPOKOB M  Ipouenyp oOMeHa  pe3yibTaTaMu
JEeSATEIbHOCTH (IIyOIMKAIK, «KPYTJIbIE CTOJIBD), CEMUHAPBI, KOH(EPEHLIUU U Jp.);

- atMocepa J0BepUs, BO3MOKHOCTH U PACIIMPEHUS JHYHBIX U
PO EeCCUOHANBHBIX KOHTAKTOB B (DMIIHAJIE;

— U3BJICYEHHUE TIOJIO)KUTEILHOTO OIbITA U3 HEyAay;

— HaJIM4YHE AJIEMEHTOB UTPbI B pab0Te (KOHKYPCHI, UTPbI, PEUTHUHIN);

= MPUMEHEHUE CKBO3HBIX IU(PPOBHIX TEXHOJIOTUI B padoTe.

6. Cnnoco0bI MOTHBALIUHU ITEIATOr0B
6.1. DxoHOMUYECKHE CTIOCOOBI MOTHBAIIAH:
- IpeMUsl IO UToraMm paboThl UITU ONPEAEIICHHOTO NEPUOIA;
— IEHHBIA MOAAPOK (Ha JACHBb POXKIEHUS, IOOUIICH, CEMEMHOE TOPKECTRO,
Mpa3aHMK);
— DKCKYPCHUU U IPYTHE BUJBI T0CyTa (IIOE3/1Ka B TE€ATP, LIUPK U Mp.);
— KOPIIOPATHUBHBIE MPA3THUKY;
— yA0OHBIN TpaduK OTITYCKA, & TAKKE €r0 HEMPEPHIBHOCTD;
— JOTIOJTHUTENbHBIE OTTYJIBI (B T€UEHUE TOJa U K OTITYCKY);
— HanOoJIee KOMMAKTHBIN (0e3 0KOH) rpaduK paboThI;
— METOJANYECKHUE [THU;
— BO3MOKHOCTh BbIOOpa y4e€OHOM Harpy3Ku;
— MPEeI0CTaBIIEHUE MPEIMETHOTO KaOMHEeTa 1 Ja0OPAHTCKOM.
6.2. UnTennekTyalbHO-TBOPUECKHE CIOCOOBI MOTHBALIUU:



- TIO3UTHBHAs OIICHKA TPOPECCUOHATLHONW JESITEILHOCTH Iiearora ¢
BBIJICJICHUEM KaKUX—IMO0O KOHKPETHBIX MOMEHTOB, YCTHasl IMOXBajia U MOOIIPEHUE
JEHCTBUI TIefjarora B (humuasie;

— TMOMOIIF B O0O0OOIIEHWH ONbITa, TOJATOTOBKE aBTOPCKUX IOCOOMH,
METOJMYCCKUX MOCOOUA, MyOIUKAINil K TICHaTH,

— YBEJIMYCHHUE CTEMEHU TPYAHOCTH pEIIaeMbIX 3aaad, TMOpydYeHUe
paboThl, KOTOpas NpPEACTaBIseT HMHTEPEC B CHJIYy CBOEH TIPECTHIKHOCTU H
OTBETCTBEHHOCTH;

— HaIpaBJICHUE HAa MHHOBAITMOHHBIC KYPChI MOBBIIICHUS KBATU(DUKALIHH,
CTOXHPOBKY, IEPETIOJITOTOBKY € MOJIYYCHHEM BTOPOTO BBICIIIETO OOpa30BaHNUS;

— COJICUCTBHE B pa3pabOTKE M YTBEPKICHUH aBTOPCKOM MPOTPaMMBI U T.I.

6.3. CraTycHble CITOCOOBI MOTHBAIIUU:

MIPaBO MPOBEJACHUS OTKPBITHIX 3aHITHI, MAaCTEP—KIIACCOB;

— HalpaBJICHHE IIeJlaroTOB HAa  HMHTEPECHBIE W BaXKHbIC  JUIS
poheCCUOHAIBHON JISITEIIBHOCTH CEMUHAPHI M KOH(DEPEHITUY;

— COJZICHCTBHE B BBIABMKEHUH HA MIPECTHXKHBIA MTPO(PECCUOHATIBHBIN KOHKYPC;

— BO3MOXXHOCTh TIPCACTABIATh (Priman Ha 3HAYMMBIX MEPOTPHUSATHIX
(KoHKypcax, CEeMUHapax, KOHPEPEHITUAX ), B TOM YHCIIE MEXTYHAPOIHBIX;

— MIPEAOCTaBICHUE BO3MOXXHOCTH PabOTHI 10 AKCIEPUMEHTAIBHOU
W/WJIM UTHHOBAIMOHHOM ITporpaMMme;

— Mopy4YeHHue ObITh HACTABHUKOM;

— MpUBJICYCHHUE K pabOTe B COCTaBE TBOPUYECCKOU TPYIIIIHI,

— MIEPEBOJI HA CAMOKOHTPOJTb.

7. MoTuBauusi K HHHOBAIIMOHHOI ¥ HAYYHOI 1eATeJIbHOCTH (IIPUJI0KEHHE
1)
7.1 MarepuanbHoe CTUMYJINPOBAHUE Hay4YHOU NEATEIbHOCTH
npenojiaBaresieil OCyueCTBISETCS 3a CAEAYIOIINE pe3yIbTaThl padOThI:
— pykoBoactBo HCO ot I(I)K:
— MOJATOTOBKa  MOOEOUTENss  KOHKypca,  OJIMMITMAJbI, CIIOPTUBHBIX
MEPOIPUITUNA POCCUICKOTO MIIA MEXIYHAPOIHOTO YPOBHSI;
— pa3paboTKa U PYKOBOJICTBO MPOEKTOM BOCHHUTATENBHOIO WM HAY4YHO-
uccnenoBarenbekoro xapakrepa (BTCK u np.);
— MOATOTOBKAa MOHOTpaduu;
— myOJuKanus cTaTbu B kypHanax u3 nepeunss BAK w/vmu ¢ PUHL,
7.2. MarepuanbHoe CTUMYJUPOBAaHHUE HMHHOBAIIMOHHOW  JESTEIbHOCTH
OCYILIECTBIISIETCS 3a CIIEAYIONINE PE3YyIbTaThl PA0OTHI:
— ydyacTue B MPO(PECCHOHANBHBIX KOHKYpcax (IUIUIOMBI), HAYy4HO-
MPaKTUYECKUX KOH(pepeHIUsAX (MyOnrKaum);
— NpOBEJCHUE MMYyONUYHBIX JIEKUUH, OTKPBITBIX 3aHATHH, MacTep-
KJIACCOB U JIp.;
— CO3JIaHME OTKPBITBIX OOpPa30BaTENbHBIX MYJIbTUMEIUACUCTEM WU
pa3MelieHne Ha HUX pa3pab0oTaHHOTO KOHTEHTA.



8. HanpagJieHusi COBEpPIIEHCTBOBAHUSI CHCTEMbI MOTHBAIIUH U
CTHUMYJIMPOBAHHUS
8.1. Peanuzanusa nuddepenmmpoBanHoro (IEPCOHUPHUITMPOBAHHOTO) TTOAX0Aa
K (OpMUPOBAHUIO TPACKTOPUNA PA3BUTHS KaJpPOBOTO cOCTaBa (humuana:

1. BHenpenue pa3nuyHbIX TUTIOB TPYJOBBIX KOHTPAKTOB.

2. [loBbIlIEHNE CTENEHU TOBEPUS U CBOOOMBI B MMOBCEIHEBHON pabouei
KU3HU TPETIoIaBaTers.

3. Opranuzaiiuss TPEHUHTOB, HAIlEJICHHBIX Ha TMOBBIIIEHHE THOKOCTH
pabOTHUKOB, IOATOTOBKY K U3MEHEHUSIM, COJIEUCTBUE B NIPEOIOJIEHUU CTPECCOBBIX
CUTYaLUH.

4. Opranuzanuss KOMaHJHOW  paboOTel M MEXIUCUUIUIMHAPHBIX
B3aMOJICCTBUN.

S. ObecrieueHne CyIIECTBOBAaHUS JUCKYCCHOHHOM IUIOIIAAKH  JJIs

HepOopMaIbHOIO  OOCYXKIEHHs  HpoOJieM  MpenojiaBaHus, HaydHOH U
OpraHU3alMOHHON pabOTHI C y4acTHEeM MepBbIX Jul ¢puinrana: «C AUpeKTopoM 3a
yamkoil yas», «Kiy0 JIeKTopoB» U T.1.

8.2. Co3manne KOM(OPTHBIX YCIOBHHA [JISi OCYIIECTBICHUS TPYAOBBIX
(GyHKUMIA PEnoIaBaTeNsIMU:

1. CoBepllIeHCTBOBaHHUE YCJIOBHI Tpyaa (COBEPILIEHCTBOBAHHE TEXHUYECKOMN
0a3pl, TapKa KOMIBIOTEPOB, IMPOEKTOPOB, JPYyrod TEXHUKH, 3aKyIKa
HeoOxomgumoro I10).

2. Opranu3zanus JJayH/IK-30H JUIs IpernoaaBaresieil U CTyACHTOB.

3. BkiroueHue B CUCTEMY CTUMYJIMPOBaHUS OIUIATy 3aHATUH CIIOPTOM,
TYPHU3MOM H T.II.

4, Co3ganve OJaronpUsATHOM COIMAIBLHO-TICUXOJIOTHYECKOW aTtMocdepsl B
KOJUIEKTUBE TOCPEACTBOM MPUBJIEUYEHUS K ITOM pabore NpodhecCHOHAIBLHOTO
IICUXO0JIOTa.

5. Opranuzanusi KOHCYJbTUPOBAHUS MPENoAaBaTeNIe MO HCIOIb30BAHUIO
HeoOxoaumoro I10.

8.3. Co3maHue yCIOBUH I TPUBICYCHHUS W 3aKPEIUICHUS MOJIOIBIX
CIICLIMAJIMCTOB B Bo3pacte 110 39 ner:

1. Cozpmate ycnoBus A TPUBJICYEHUS JIYYIIUX BBIIYCKHUKOB K
MPEenoaBaTeIbCKOMY TPYAY.

2. Ocy1iecTBIeHUE OPTaHN3AIMOHHON TIOIZICPKKU U TIOOIIPEHIS] MHULINATUB
Y aKTUBHOCTH MOJIOJBIX IIPENOIaBaTEIIEH.

3. VYupenuTb cTapTOBBIE TPAaHTHl JUIA MOJOJIBIX IperojaBaTenei,
nepenieimx Ha padoTy B huIual.

4. Co3pmath KagpoBbIl pe3€pB M3 MOJIOABIX MPENOJABATENICH HA 3aMEIICHHUE
PYKOBOISIIUX JOJKHOCTEH.

8.4. Cozmanne HEOOXOOUMBIX YCJIOBUM Ui TPOMJICHUS TBOPYECKOM
aKTUBHOCTHU CTapPILETO MOKOJEHUS:

1. TlpuBrieueHne OMBITHBIX MpenojaBaTesiell K KypaTopcTBY HaJl MOJIOJBIMU
U mepenaye dKCIEPTHOrO OMbITa, MPOBEICHUIO MAacTepP-KJIACCOB B paMKax padOThI
TI(IDK.

2. IlpuBnedenne Hanbojgee KOMIIETEHTHBIX IpenojaBareiied K pa3padoTKe
BHYTPpU(PUIHAIBHBIX CTAHIAPTOB, MHCTPYKUUNA U JJOKYMEHTOB.



3. IlpuBneyeHre KOMIIETEHTHBIX IMpEnojaBaTelied K y4acTHUIO B MPOEKTaxX
MOJIOJIBIX TIPEnoaBaTesieii, OlleHKE KOHKYPCHBIX paloT.

9.HopmaTuBHOE 00ecnieueHue CHCTeMbl MOTHBAIIUM H
CTUMYJIMpPOBaHHusA padoTHUKOB [lepmckoro ¢puanana
DUHAHCOBOI0 YHUBEPCUTETA
Cucrema MOTHBallMM U CTUMYJIMpPOBaHUS paObOTHUKOB [lepmckoro ¢uimana
®UHAHCOBOTO yHHMBEPCHUTETAa BKJIIOYAET B ce0s CIEQYyIOIIHUE JIOKaJbHbIE
HOPMATHBHBIC aKTHI:
[TonoxxeHne O MOTHMBAMM W CTUMYJIMPOBAaHUM pabOTHUKOB Ilepmckoro
¢unnana GUHAHCOBOrO YHUBEPCUTETA.
[lonoxxenne O BHUPTyaldbHOM [JOCKE IodeTa COTpPyAHUKOB Ilepmckoro
¢unmmnana Gunynusepcurera «l'opaocts Gumuanay.
[Tonoxenue o kaaposoit nonutuke [lepmckoro dunuana GUHYHUBEPCUTETA.
[TonoxeHue 0 BHYTPEHHEM HE3aBUCUMOM KOHTPOJIE KauyecTBa 0Opa3oBaHUs
[lepmckoro ¢unmana.
[lonoxxeHne O TMPOBEACHUM KPACBOTO IMEIaroruuyeckoro  QectuBais
«DenepBepk uaeu!».
[lonoxkenne O  TPOBEIEHWHM  KpPAaeBOIO  KOHKypca  3JIEKTPOHHBIX
o0Opa3oBaTeNbHBIX pecypcoB «Mup Ha JIaJOHIX».
[TosoxkeHne 0 Hay4HO-UCCIIEA0BATEIBCKOW U MHHOBALIMOHHOW J€ATEIbHOCTH
B [lepmckom punuane @uHyHHUBEPCUTETA.
[Tosoxkenue 0 peUTUHIOBOW OLIEHKE JIEATEIbHOCTH IPENOAaBaTesl.
[TonoxxeHue o TBOpUYECKOM (paboueii) rpymre.



[Ipunoxenue 1

Inanupyemblii 00beM MATEPHAJIBHOTO CTUMYJIHPOBAHUS HAYYHON U
HHHOBALMOHHOM JesITeJIbHOCTH pa0doTHUKOB puiamnaja B 2023 roxy

Ne Bua nesitennbHocTH Pe3yabTaTnl O0bem puHAHCHPOBAHMS
n/n

1 MarepuanbHoe PYKOBOJICTBO HCO (6 | 7pykoBomutencit X 10 mecsiie
CTUMYJIMPOBAaHUE cnemmanbHocTeit 1 OO/ u | X 1 1hIc.=70 ThIC. (€XKEMECSIIHO
HAy4YHOU orco) 10 pe3yJIbTaTaM)
IEeITEILHOCTU OJATrOTOBKA mooeInTEIA 0T 2-X J10 3 TBIC.

KOHKYpca, OJTUMITHA]TBI 30 ThIC.

POCCHICKOrO WA

MEXIYHApOAHOTO YpPOBHS, B

T.4. n3 MepevHen

Munnpocsemienust PO u OV,

pa3paboTka W PYKOBOJICTBO 3 ThIC. 32 IPOEKT

MPOEKTOM  BOCIHUTATEIBHOTO (o pe3ynbTaTam)

WIH Hay4yHO- 9 ThIC.

HCCIIEIOBATENLCKOTO

xapakrepa (BTCK u ap.)

MOATOTOBKA MOHOTpaduH 3 ThIC. 32 MOHOTpapHIO
3 ThIC.

myOIuKaIus CTaTbu B 11 (16 ctp. A4) — 2 ThIC.

KypHasax u3 nepeuHs BAK 7 .. X 2 Teic = 14 ThIC.

n/umu ¢ PUHI]

2 MarepuansHoe ydacTtue B mpoecCHOHATBHBIX ot 110 3 ThIC.
CTUMYJIMPOBAHUE KOHKYpcax (Tunomsl), npumepHo 15 ver.
WHHOBAI[MOHHOM HAYYHO-TIPAKTHYECKUX 44 ThIC.
JIeSITEIIBHOCTH KOH(pepeHIMsIX (myOauKaiym)

IIPOBEJICHUE MyOIUYHBIX 1 TeIC. 32 MeponpusiTHE

JIEKUWW, OTKPBITBIX 3aHATHH,
MacTep-KJIacCoB U Jp.(TOJBKO
quist npenogasateneit BKK)

(ue Oomee 2-x 3a ron)
30 ThiIcC.

CO3JIaHNEe OTKPBITHIX co3laHue — 3 ThIC.
00pa3zoBaTeNbHBIX pa3mernienne — 0,5 ThIC.
MYJIbTUMEIUACUCTEM Wi 20 ThIC.
pa3mernieHue Ha HUX
pa3pabOTaHHOTO KOHTEHTA

Ctumynupyromuil GoH] Ha roj 220 ThIC.




