AHHOTaHI/IH JAUCTUITIINHBI

((CTpaTerl/I}I H YIIPpABJICHUC PA3BUTHCM)

eab IMCUUIIMHBI:

q)OpMI/IpOBaHI/IC KOMIIJICKCHBIX 3HAaHUU 0 CTpAaTCTUICCKOM Imponecce,
3aKOHOMCPHOCTAX U MOJACIIAAX PA3BUTHUA KOMITAaHUM Ha OCHOBE CTPATCTUYCCKOrO 110

Kpartkoe copep:xanue:

Crparerust U cTpaTeruyeckuii MeHemkMeHT. CTparerusi: MOHATHS U TEPMHUHBI.
Crpaterus kak npenMer usydeHus. Poib cTparerud B yHpaBiI€HUU COIMATIBHO-
PKOHOMHMYECKUMH CHUCTeMaMU. BujieHne, MUCCHS W LIEHHOCTH KOMMEpPYECKOU
opranuzanuu. OTpakeHue B BUJACHUU, MUCCUU U IIEHHOCTSX OpraHU3aIuu

WHTEPECOB  3aWHTEPECOBAHHBIX  JHI  (CTEUKXOJIAEPOB—  COOCTBEHHUKOB,
MEHEJDKEpOB, paOOTHHKOB, OOIIECTBa, IOTPEOUTEIEH  CTPATETHUYECKOTO
MeHEKMEHTa. CTpaTernueCKuil MpOLECcC M MPOLECC MPUHATHS CTPATETHUYECKUX
pemenuii. CrtparerupoBaHue: pa3paboTka W BHEApeHHE cTpaTerur. Mojenu
YIIPaBJICHUS CTpaTernueckum mpoueccom J3Bunaa, Potaepmens, Tomricona. Jramsl
cTparerndeckoro rmnpouecca. CTpaTerMuyeCKWil aHaliu3 BHEIIHEW Cpeapl U
BHYTPEHHEW Cpelbl. YCTOMYMBBIE KOHKYPEHTHbIE NpeuMyllecTBa. McTouHnku
KOHKYPEHTHBIX npeumytnecTB. [loprdenbHbie cTparerun auBepcu@uimpoBaHHON
koMmnaHuu. ColuaibHO — OSKOHOMHMYECKHE CHUCTEMbl M WX Pa3BUTHE.
[IpennpuHUMaTEeNLCTBO M pa3BUTHE Ou3Heca. VHHOBaIMM W WHHOBAIIMOHHAS
cTpaTerusi. YIpaBJIeHHE pa3BUTHEM Ou3Heca. YrmpaiieHHE 3()PEKTUBHOCTHIO
ousHeca.



