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1. TlpumeHeHHe MoOJeJIed paHHEW IUArHOCTUKU KPHU3HMCOB B KOMITAHUAX
pa3HBIX OTpacyeld B yCIOBUAX HEOIAronpusITHON SKOHOMUYECKOU CPEebl.

2. Co3pmaHue U BhIBEJECHME HA PHIHOK HOBOI'O IPOAYKTA.

3. Iludposas TpanHchopMmanus Ou3Heca: BIUSHUE BHEIPEHUS ITHU(QPOBBIX
TEXHOJIOTUH Ha IMOBBILIEHUE ITPOU3BOIUTEIBHOCTH.

4. TparchopMmanus OM3HEC—MOIEICH KOMIIAaHUH B yCJIOBUAX LU(PPOBU3ALIKH.

5. Amnanmu3 3 (HEeKTUBHOCTU UHBECTULIMOHHBIX [IPOEKTOB KOMIIAHUH.

6. CoOTBETCTBHE OpraHM3allMOHHOW  KYyJbTYpbl ¥  OpPraHM3allMOHHOW
CTPYKTYPEI Kak (haKTOp pa3BUTHUs OM3HECA.

7. BHenpeHune W3MEHEHUM B KOMIAHUSX U OLIEHKA UX d(P(EKTHBHOCTH.

8. CoBeplIeHCTBOBAHHWE IIPOEKTHOI'O YIIPaBIE€HWSA B KOMIAHHMM Ha OCHOBE
Agile-nionxoa.

9. Wcnonp3oBaHue  KOHIENUHMHA  TIMOKOro ©  ObICTpOopearupyrouero
MPOM3BOJICTBA s CO3/IaHUsI KOHKYPEHTHBIX IIPEUMYIIECTB KOMIIAHHH.

10. BHegpeHrue cucTteMbl MEHEDKMEHTa KayecTBa B MPOM3BOACTBEHHBIX
KOMITAHUSAX, 4 TAK)KEe KOMIIaHHUIX MaJIOT'0 U cpeaHero Oxu3Heca.

11. Pa3paboTka ornepanoOHHON CTpaTeruy NpOU3BOACTBEHHON KOMITaHHH.

12. BHenpeHne MpOEKTHOI'O YIIPABIEHUS B AEITEIbHOCTh KOMITAHHUU.

13. B3auMOCBS3b KOPIIOPATUBHOM KYJbTYpPbl MU WHIUBUAYAJIBHBIX LEHHOCTEH
COTPYAHHUKA.

- 14. MoaenupoBaHu€ OpraHU3alUOHHON KYJIbTYPhI NPEAIIPUATHS.

15. OnTuMu3a1ysl OCHOBHBIX OM3HEC-IIPOLIECCOB KOMITaHUH.

16. Ouenka 3 peKkTUBHOCTH OM3HEC-IIPOEKTA.

17. YopaBieHue Kapbepodl COTPYOHUKOB B OpraHu3alusx C pa3sHOH
KOPIIOPATUBHOU KYJIBTYPOM.

| 8. BHenpeHue cuCTeMbI yIIpaBIeHUs 3(PPEKTUBHOCTRIO U PE3YJIbTATHBHOCTHIO
B KOMIIaHUAX U POpMHUPOBAHKIE CUCTEMBI KITFOUEBBIX MOKa3aTesel 3(P(PEeKTHBHOCTH.

19. [Togxonsl K pa3BUTHUIO KOPIIOPATUBHOI'O MpEeAlIPUHUMATEILCTBA U OLICHKA
ero BIIMSHMS Ha pa3BUTHE OU3HECA.



20. BHegpeHue cucTeMsbl yIIpaBJIEHUs] pUCKaMU B KOMIIAHUSAX.

21. AHanu3 pe3epBOB KOMIIAHWH C LEJbI0 ITOBBIIEHUSA S(PPEKTUBHOCTU €€
pabOTHL.

22. IloBelmienre 3(MGEKTUBHOCTA HKCIIOJIb30BaHHS OCHOBHOIO  KamuTaja
IPEOITPUATUA.

23. AHTHKPHU3UCHOE YIIPaBJIEHUE NIPEANPHUATHEM : MEXAHHU3M pearu3aliH.

24. BausiHie OpraHU3allMOHHON KyJbTYpbl Ha 3(P(QEKTHBHOCTH NEATEJIbBHOCTH
(GUPMBEI.

25. YropaBiieHHe II€PCOHAIOM KOMITAHWA B YCJIOBUAX LH(YPOBU3AIMUU
YKOHOMHUKH.

26. YpaBiieHUE CTOUMOCTBIO IIPEAIIPUSITHS.

27. YpaBlleHYeCKHe pelIeHus] IMpU PEUHXUHUPUHIE OH3HEC-MPOLIECCOB
KOMIIaHWH.

28. CoBepllIeHCTBOBAHUE CUCTEMBI YIIPaBJI€HUs Ka4€CTBOM IMPOLYKIHH.

29. KagpoBas MOJUTHKA OpraHru3alii: 0COOEHHOCTH U 3(P(PEKTUBHOCTD.

30. OnTuMu3zaims JeMCTBYIOLIEH CUCTEMBI YIIPABICHUS NIPEeANPUSITUEM.

31. Opragu3anus OesSTEeNbHOCTH MPEANPUATHS I10 IIOCTPOSHUIO CUCTEMBI
MEHEPKMEeHTa KayeCcTBa.

32. Onenka  3(P@EeKTuBHOCTH  WUCIIOJNB30BaHHUS  TPYJAOBBIX  PECYPCOB
IpeaIPUSTHS.

33. PazBuTHE KOHKYPEHTOCIIOCOOHOCTHU U Ka4eCTBa YCIyT MPEATIPUATHS.

34. TIpoGeMbl ¥ ITEPCIIEKTUBBI Pa3BUTHUS MaJIOro OM3Heca B perHOHe.

35. PazpaboTka MHBECTULIMOHHOIO IIPOEKTa U MEXaHM3M €ro peain3aliiy.

36. PazpaboTka MoAenyd CTUMYJIMPOBaHUA TPyda NepcoHalia MpeanpusIThs.

37. Pa3zBuTHE KaApOBOMW IIOJIMTUKU [PENNPUSATHI Ha OCHOBE OUArHOCTHKHU
KaJpOBOI0 IOTEHLMAJA.

38. [ToBpimienue 3G(GEKTUBHOCTA  yIpaBIE€HHUS  KadyeCTBOM  MPOAYyKLIUU
PEaITPUATHUS.

39. OnTuMu3zanys yIIpaBiaeHUs: COBITOM IIPOAYKLIMKA KOMITaHHH.

40. Yopasinenne (GopMuUpoBaHWEM U 3(POEKTUBHBIM  HCIIOJIb30BaHUEM
(GHMHAHCOBBIX PECYPCOB MPENIPUITHS.

41. Pa3BuTHe cUCTEMbl MOTHUBALIMHU IIEPCOHANIA ITPEAIIPUSITHS.

42. OnrTuMu3alys yrpaBieHus IIeEpCOHaIOM KOMITIaHUH.

43. CoBeplIeHCTBOBAHWE WHHOBAILIMOHHOI'O MEHEHDKMEHTA KOMITAaHUMU.

44. CoBeplleHCTBOBaHHE HHBECTUIIMOHHOIO MEHEDKMEHTA (DHUPMBI.

45. CoBeplleHCTBOBaHHE (PUHAHCOBOIO MEHE/DKMEHTa (DUPMBI.

46. AHanu3 U GopMupoBaHre (HDUHAHCOBOW CTPATETUU (PUPMEI.

47. CoBeplleHCTBOBaHME HH(GOPMALMOHHOIO MEHEIDKMEHTa (DUPMBI.

48. CoBepllIeHCTBOBaHNE CUCTEMbI MapPKETUHI A (DUPMBI.

49. CoBepIlIeHCTBOBAaHUE PEKIIAMHOM JIeATEIBHOCTH KOMITAHUH.

50. CoBepIIeHCTBOBAaHUE MOJIUTUKU LIEHOOOPa30BaHMsl KOMIIAHHUH.

51. AHanu3 ¥ pa3BUTHE CUCTEMBI YIIPaBIE€HU PUCKAaMHU KOMIIAaHHUH.

52. CoBepIieHCTBOBaHUE PUCK-MEHEIDKMEHTa KOMITaHUH.

53. CoBepllIeHCTBOBAaHUE KaJIPpOBOY IOJIMTUKH KOMITAHHH.

54. CoBepIllIeHCTBOBAHUE CUCTEMBI YIIPABJIEHHS KOMIIAHHUU.



55. OnTuMu3anms CUCTEMbl MOTABALIUX IIEPCOHAIA KOMIIAHHUH.

56. CoBepIlIeHCTBOBAaHNE TOBAPHOU MOJUTUKYU (PUPMBEL.

57. Aranu3 ¥ GOpMUPOBaHUE IUBUACHIHOM MOJIUTUKH KOMIIAHUM.
58. YpaBiieHre Kapbepoi COTPYAHUKOB (DUPMBEI.

59. Aganu3 ¥W pa3BUTHE WHQMOPMALMOHHBIX TEXHOJIOTMH  YIIPaBJIEHUs
KOMITaHHWH.

60. CoBepilIeHCTBOBAHHUE JIOTUCTUYECKON CUCTEMBI KOMITaHUH.

61. CTpaTeruyeckuii aHaJIM3 JOTUCTUYECKON CHUCTEMbI KOMITaHUH.
62. CoBepIIIeHCTBOBAHME CUCTEMBI OIOHKETUPOBAHUS B KOMIIAHHH.
63. OnTumu3zanys MopTdens HeHHbIX OymMar KOMIIaHUH.

64. Ananus 3G (heKTUBHOCTH YIIPABJICHUS 3allacaMi B KOMIIAHHUH.

65. CoBEpILIEHCTBOBAHHE METOJIOB MPHUHSATHS YIPaBJIEHYECKUX PELICHUH B
KOMITAaHUH.




