CTYOEHYECKUN rN[, « 2026

BKP
KAK CTAPTAII

OT ngeun n npotoTuna — Ao
OOKYMEHTOB U 3alUThI. BU3HEC-UOEA

CTAPTAN - BKP

BusyanbHbIN rug, - no geny - 6e3 NnWHen Teopumn




01/ CYTb

9TO He NpoCcTo 6U3Hec-mnpaen

Tbl paspa6aTbiBaellb UIU pa3BUBaellb cTapTan
U NpeacTaBnsiellb ero pesynbtaTthl Kak BKP.

01 02

UOEA —— MPOAOYKT

HoBas LEHHOCTb [MpoToTun, TexHonorus
AN NHo4eEN UNu pblHKa. unn paboTatroLlasn ycnyra.

(DOpMaTbII TEXHONOrMYeCKUn - colmasibHbIA - eraTMBHblﬁ CTapTan.

[na BKP Hy>Hbl He TONbKO crangbl 06 naee, HO N NOATBEPXKAEHUSA €€ peannsaumu.

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026

03
NMEPCMNEKTUBA

Kak npoekT 6yneT pactu
N NPUHOCUTb pe3ynbTar.

PernameHT: nn. 1.5, 1.7

02



02 /nNoAXoAOUT NN TEBE

MopxoouT nu TBOSA UAea?

MpoBepb YeTbipe BeLM A0 NoAauun 3asaBeHns Ha Kadeapy.

01 EcTb NpoAyKT? 02 B yém HoBU3HaA?
MOHATHO, YTO cO3Jaéllb EcTb oTnnymne ot aHanoros
Yem pgokaxelib? CBsa3aHo ¢ OI1?
03 04
MVP, npogaxwu, rpaHTt u gp. CooTtBeTCcTBYET Npodusto

Hy>XHo BblIOGpaTb XOTA 6bl 0AHO OCHOBaHue U3 pa3fena 2 PernameHTa.

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026 PernamenT: nn. 1.7-1.8, pasgen 2

03



03 / POPMATDI

CTtapTan MoOXeT 6biTb pa3HbIM

He o6a3aTtenbHo 3anyckaTb MT-komnaHuto. BaxkHa naes n eé€ peanunsauus.

01 02 03
TEXHOJTOTM4YECKUHA COLUWMNAJIbHDbIN KPEATUBHbIA
HoBas TexHonorus, umpposom BusHec, KOTopbI peluaeT MpoayKT B An3anHe, Meaua,
NPOAYKT, Hay4yHasa pa3paboTka. 06LECTBEHHO 3HAaYNMYIO NCKYCCTBE UNN TBOPYECKMUX
npo6nemy. UHOYCTPUSAX.

B ka)>xgom BapuaHTe He06Xo0AMMO 060CHOBaTb HOBU3HY U NepCNeKTUBbI cTapTana.

BKP-CTAPTAN - ®UUHAHCOBbI/ YHUBEPCUTET - 2026 PernameHT: n. 1.5 04



04 /[ NOAOTBEPXOEHUSA

Kak nogrBepauTtb cTapTtan? 1us 2

[Ans npusHaHus BKP-cTtapTanom AocTaTo4YHO OQHOro U3 WeCcT OCHOBAHUMN.

01 02 03
01/ BU3HEC 02 /MVP 03 /MNMAPTHEPCTBO
3aperncTpupoBaHHOE PINLO UK PYHKUNOHANbHBLIM NPOTOTUN + [loroBop NpoCcToro ToBapuLLECTBA
NI, nesaTenbHOCTb CBA3aHa Co KOMMIEKT 060CHOBAHWUM C MOHATHLIM BKJ1A40OM Kaxkgoro.
CTapTanom. (6akanaspwuar).

Lnsa KaXkporo ocHOBaHUA NPeAYyCMOTPEH CO6CTBEHHbIN NaKeT NOATBEPXXAEHUMN.

BKP-CTAPTAN - ®UUHAHCOBbI/ YHUBEPCUTET - 2026 PernamenT: nn. 2.1-2.3 05



05 / NTOATBEPXXOEHUSA

Kak nogrBepauTtb cTapTtan? 2 us 2

Ewe Tpn ocHOoBaHUSA: NporpamMmbl NOAAEPXKKN, FPAHTbl U KOMaHAa pe3naeHTa.

01 02 03
04 / NMPOrPAMMA 05 /ITPAHT 06 / TEXHOIMAPK
Pe3ngeHT busHec-uHkybatopa Y [Tony4yeHO pMHAHCUPOBAHME Ha PaboTa B KOMaHAe cTapTana —
NN YYaCTHUK Nporpamm rno n. 2.4. peanni3aumio CBOero ctaprana. pe3ngeHTa TexHonapka.

CraTtyc, yuactue, puHaHCUpPOBaHUE U pe3ynbTaTbl NOATBEPXAAITCA AOKYMEHTaMM.

BKP-CTAPTAN - ®UUHAHCOBbI/ YHUBEPCUTET - 2026 PernameHT: nn. 2.4-2.6 06



06 /| YPOBEHb OBYYEHUSA

[MpoTOoTHMN UNK NepBble NpoaaXn?

TpeboBaHNA 3aBUCAT OT YPOBHSA 06y4YEeHUS U BbIGPAaHHOIO OCHOBAHUA.

BAKAJTABPUAT CIMEL. / MAT.

Pa6ouumn MepBble
NpPoOTOTUN npoaaxwu

[na ocHoBaHuK no nn. 2.1 1 2.3 A4OCTAaTOYHO [na ocHoBaHuM no Nn. 2.1 n 2.3 TpebyeTcs
nogreepXxaeHHoro MVP. NoATBEPAUTb NepBble NPo4aXxXu.

Ectb 1 gpyrue nytu (nn. 2.2, 2.4-2.6) co cBOMMU TPE6GOBaHUSMMU.

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026 PernamenT: nn. 2.1-2.6

07



07 /| AOOKYMEHTbI

OpHoro pa6oTaruwero MVP xBaTtut?

HET, OAHOIo MAJIO

Onan. 2.2 6akanaepy Hy>HbI [lacnopT, 060CHOBaHUe
HOBU3HbI, MJ1aHbl, PacYy€eTbl U ABe pPeLeH3UU Ha NPOTOoTHUN.

OBe peueH3Inn MMeroT pa3Hblie TpGGOBaHMH K 3KCcnepTaMm. I'IpOBepb UX 3apaHee.

BKP-CTAPTAMN - ®MIHAHCOBbI/ YHUBEPCUTET - 2026 PernameHT: n. 2.2, . 4.26.1 08



08 / KOMAHAA

KomaHpa — go TpeX cTyAeHToB

MOXHO paboTaTb BMECTE, HO JIMYHbIW BKAA KaXXA0ro JONKEH O6biTb BUAEH.

01 02

1cTapTtan 1 o6wan BKP

Ha 3awuTe Ka)i(,D,bIVI YY4aCTHUK UHOMBUAYAJIbHO rnpeactas/ideT CBOKO YacCTb.

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026

03

Ponb Ka)Xxaoro sicHa

PernameHT: nn. 1.9-1.11, 419, 5.2

09



09 /| YYHACTHUKMN

KTO nomoraeTt Ha MmapLipyTe

Y KaXfon CTOPOHbI CBOS POSib. He HY>XXHO pa3oupaTbCsa B OANHOYKY.

Tbl / KOMAHOA

Co3paéwb NpoayKT, cobmnpaellb goKasaTenbcTBa U
rotosuwb BKP.

PYKOBOAWUTEJIb BKP

[MomoraeT ¢ uccnegoBaHUAMM, NIaHoOM, OTYETOM U
OT3bIBOM.

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026

KAOEAPA U KOMUCCUA

OueHuBatoT NacnopT; peLwaroT, 4onyctnum nm popmat
CTapTana.

BU3HEC-UHKYBATOP

YyacTByeT B 9KCMEPTHOU KOMUCCUN U MOXKET
peueHsnposatb MVP.

PernameHT: nn. 4.7, 411-4.15, 4.26

10



10 /| MAPLWIPYT

MapLupyT: OT geu [0 3almThbl

[eBaTb waros. CoxpaHu 3TOT cfang Kak namsiTky.

01 Bbi6GpaTb OCHOBaHue —> 02 Odopmutb NacnopT
04 MpouTtn KOMUccUio — 05 MonyuuTtb NnaH
07 MponTtu npepsawurty —> 08 3arpysuTtb naket

[MacnopT 1 3aaBneHne UayT Ha KOMUCCHUIO; NOSOXMUTENbHbIN MPOTOKOJT — OCHOBa NpuKasa.

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026

03

06

09

MopgaTtb 3aaBneHue

PasBuBaTtb cTapTan

3awuntutb BKP

PernameHT: nn. 4.3-4.8, 4.20-4.24

L



11 / NACMNOPT

[MTacnopT cTapTana: TBOU rnJiaH

B PernameHTte — 11 nyHKTOB. 34eCb OHU 06beAMHEHDI B MATb OJ1IOKOB.

01 CTAPTAN NKOMAHZAA HasBaHue - y4aCTHUKN - POJib KaXXaoro

02 CYTbIPOAOYKTA OnucaHue - TeXHONMOMMYHOCTb * HAYKOEMKOCTb
03 KJIMEHT NHOBU3HA Ayautopus - npobnema - yHUKanbHoe pelleHune
04 [MOTEHUWUAN POCTA KomMepumanmsaums - MacluTabupyemMocTb

05 JKOHOMUKA ®uHaHCUMpOBaHMe - CTapTOBble 3aTPaThl * PbIHOK

MacnopT Busupyet pykosogutenb BKP; popma — npunoxxeHme N2 1.

BKP-CTAPTAN - ®UUHAHCOBbI/ YHUBEPCUTET - 2026

PernameHT: npunoxeHune N2 1, n. 4.4

12



12 /| SKCMNEPTU3A

KTo pa3spewaeTt popmaTt cTaptana?

PelwleHune NMPUHNUMaET 3KCNnepTHad KOMUCCUA, a HEe OAUH MNnpenoaBaTesib.

LLUAT 01 LLWAT 02

Kadepgpa »> JKcnepTUusa =
aKCNnepThbl NMPOTOKON

3aasneHune u Nacnopt; Npu HEO6XOAUMOCTUN — OueHnBaKOT HOBU3HY, KOMaHAY, POCT, 3aTpaThbl U
npes3eHTauua ctaprana. peanMCTUYHOCTb Uaen.

«[a» - npukas o Teme U pykoesogurtene. «Het» - sasaBneHue Ha o6bi4HYyI0 BKP.

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026 PernamenT: nn. 4.7-4.8

13



13 /| NIPUMEP

Kak nges npespawjaeTtcs B cTapTan

YCNoBHbIA NPUMeEpP: CEPBUC, NMOMOratoLui NaHNPOBaTh JIMYHbIE PACXOAabl.

TONbKO UAEA PESYLTATOM
«Xouy coenaTtb «Co3palo cepBUC
¢duHaHCOBOIro NNaHMpPoBaHUA»
NpUoXXeHue» .
HedacHbl nonb3oBaTenb, MVP + TecTbl C nonb3oBaTensamMmu
q)yHKU,MM N 9KOHOMMUKaA. + MO,EI,eJ'Ib 3anaT Z MOHeTM?:aLl,MM.

MokaXku: KOMY HY>XEH NMpPoAYKT, YUTO yXe pa60TaeT N KaK 3TO A OKa3aTb.

BKP-CTAPTAMN - ®UUHAHCOBbI/ YHUBEPCUTET - 2026 MnnocTpaTUBHbBIN NpuMmep

14



14 | COAEP)XXAHWUE

Y10 Nnoka3aTb BHYyTpu BKP

He peknamHas npe3eHTauus, a aHaIMTUYEeCKUn OTYET O cTapTane.

1 2 e 4 5

NMPOBJIEMA HOBU3HA NMPOLAVYKT BUA3HEC QKOHOMUKA
PbIHOK, NOTPEOHOCTH Npesa n otnnyne MVP, TexHonorus, Mogenb, napTHEpPHI, 3aTpartbl, pUCKWN,
nokynartens OT KOHKYpPEHTOB OCHOBHbI€ NpPoLEeCChI npoaBuXeHUe adPeKT n pocTt

> 35 cTpaHuy, = 45 — gnga KOMaHgbl 6€3 NPUIOXKEHMUIA

BKP-CTAPTAN - ®UUHAHCOBbI/ YHUBEPCUTET - 2026 PernamenT: nn. 4.16-4.19 15



15 / NPEOA3ALLUTA

NMpeasawmTa = NpoBepKa roTOBHOCTH

O65a3aTeNbHbIM 3Tan A0 Bbixoaa Ha 'OK.

YTO NMPEACTABUTD

~ =10

® Tekct BKP 1 NPOEKT npes3eHTaunm

Kaner‘aprlx p‘Heﬁ ® [MacnopT + noaTBepXaeHne Kputepusa
ao HavanaFr’MA °

PeLeH3uto, eCin HY>XXHa UK yXXe NonyyeHa
Kak npaeuno, He nosgHee ® PesynbTaTbl CTapTana n padboTy KOMaHAbl

3TOro CpoKa

Ha npep3awuTty npurnawatoT akcnepTa. lNpu samevaHuax BKP moXxHO gopa6oTaTb.

BKP-CTAPTAN - ®UUHAHCOBbI/ YHUBEPCUTET - 2026 PernamenT: nn. 4.20-4.24

16



16 / NPEOSALLUTA

Ecnu npeasawmra oTpulaTesnibHaa?

9TO CepbE&3HbIN CUTHAJ, HO HE aBTOMATUYECKMI 3aMpeT Ha 3aLnuTy.

BAPUAHT 01 BAPUAHT 02
NMepenTt K 06b14yHOU BKP CoxpaHuTtb popmart
cTapTana
[Topatb 3agBneHue 06 UsMeHeHnn ¢opmarta 1 [Mpopomxuntb BKP; oTpuuatenbHoe MHeHue
aopabdoTtaTb paboTy. aKcnepToB nepeganytT [OK.

Mpu konnekTusHou BKP 1 oTpuuatenbHoM oT3biBe NMPOAOMKEHUE TPeOyeT cornacus Bcem KoMaHAabl.

BKP-CTAPTAIN - ®UUHAHCOBbIVA YHUBEPCUTET - 2026 PernameHT: nn. 4.23-4.24

17



17 | PELEH3WPOBAHUE

PeueH3ua Hy)XHa He Bcerga

Ho B oTAenbHbIX cy4Yasx oHa o6sa3aTenbHa. OT3biB PYKOBOAUTENS HYXXEH BCEM.

01 KOIr4A ObASATEJIbHA

® [MpoToTnn 6akanaspa no n. 2.2

PELLEH3UA

® ToBapuLLeCcTBO 6akanaBpa 6e3 npofax

BHeLllHAA oueHKa

o
CTapTaI'Ia " p63yﬂbTaTa. YyacTune B KOMaHae pe3ngeHTa TeXHOMapkKa

® ,El,pyrl/le cnydyaun — npum Haam4ymm peueH3Inmu

Onsan. 2.2 Heo6xoAUMbI AiBe peLeH3UU Ha PYHKLMOHAJIbHbIA NPOTOTHUII.

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026 PernameHT: nn. 2.2, 4.26-4.27 18



18 /| OOKYMEHTDbI

KakK nonyuynTb HY)XHYIO peLeH3UIo

YTOYHM CBOW CNy4Yan oo npeas3alunTbl, a He B NOCNegHUnN OeHb.

MVP BAKAJIABPA (1. 2.2)

[1Be peueH3nn: akcnepT/MHKy6aTop N NpodunbHbIN OU3HEC-
napTHEp.

TOBAPULLECTBO BE3 NMPOAAX

[na 6akanaBpa no n. 2.3 — peLeH3eHT U3 Yynucna nu, n.
4.26.1.

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026

BU3HEC-UHKYBATOP

Mpe3eHTauns + MNMacnopt = bi@fa.ru; cpok — 7 paboynx
OHen.

KOMAHAA TEXHOINAPKA

PeLeH3unsa opraHnsaummn-pesnaeHTa ¢ oLeHKON TBoOero
BKNaga.

PernameHT: nn. 2.2, 4.26.1-4.26.3

19



19 /| ENIK

Yek-nucT nepepn 3arpyskoun B EJIK

[TakeT 3aBUCUT OT BbIGpaHHOIo 0OCHOBaHMUA. [NpoBepb BCE 3apaHee.

¥ BKP —roTtoBbli1 aHaNIUTUYECKUIN OTUYET

¥ CornacosaHHbiu MacnopT cTapTana

v HokasatenbcTtBa MVP / ctaTyca / pesynbtaTtoB
v

PeueH3usa — npu 06a3aTeNIbHOCTU UIN HANTUYUU

BKP u pokymMeHTbl — He no3gHee Aatbl Havyana NNMA*

* Kagpeppa onpenensaeTr KOHKpeTHYHo aaTy. OT3bIB NO4roTaBANBaET PYKOBOAUTESb.

BKP-CTAPTAN - ®UUHAHCOBbI/ YHUBEPCUTET - 2026 PernamenT: nn. 4.20, 4.22, 4.26 20



20 / 3AWNTA

3awmTa: paccka)xu UICTOPUIO MPOAYKTA

YTO Tbl CO3Aan, NOYEMY 3TO HYXXHO U YeM NMOATBEPXKAEH pe3ynbTaT?

01 TBOUAOOKNAL 02 BOIMNPOCbIIN3K

[Mpobnema - peweHne - MVP = pbIHOK HoBW3Ha, a3KOHOMUWKA, MacLTabupoBaHue
03 OT3blB N PELLEH3UA o4 UTOI

PeuleH3na 3acnywMBaeTCs, eCniv eCTb WIN HY>XKHa 3aKoyYnTENBHOE CNOBO U OLEHKA

KomaHpgHas BKP: ka)kabin 3awymLaeT CBOM BKNaA, U NMosiyyaeT OTAENbHYIO OLLEeHKY.

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026 PernamenT: nn. 5.1-5.3

21



21/ OLUEHKA

3a YTO OLLeHMBAIOT cTapTan

Ba)XXHbl HE TONbKO Cflanbl, HO U PeannCcTUYHOCTb BU3Heca.

01

02

03

04

05

HOBU3HA

NMOTEHUWUAN

UCC/IEOOBAHUE

BU3HEC-MOZAEJ1b

PE3YJIbTATbI U NNTH

BKP-CTAPTAMN - ®UHAHCOBbIV YHUBEPCUTET - 2026

YHUKaNbHOCTb MAEN 1 NPoayKTa

PocT n kommMepunanumsauns

PbIHOK, KOHKYPEHTbI 1 ayauTopus

Kak cTtapTtan 6yaetT paboTtaTb

[HaMunKa, sKOHOMUKA, AEeMOHCTpaLus

PernameHT: n. 5.4

22



22 /| SALLINTA

Mo>xHo no3gHo nepentu Ha BKP-cTtapTtan?

TONbKO Kak UCKJTHOYEHME U C BbINONIHEHMEM BCEN NpoLenypbl.

YTOo ycneTtb?

-30

® NMoarotoBuUTb 3aaBneHUe U [NacnopT

KaneHpapHbIX gHen Ao

® |_|OJ'Iyl-IMTb peweHne 3KCFIepTHOVI KOMHNCCUU
SENEERR %A

® OpopmuTb NpUKa3s o 3aKpenneHnn Tembi

YTOouHM y Kadeapbl KOHKPETHbIe AaTbl M NOPSAL0K 0POPMIIEHHUS.

BKP-CTAPTAMN - ®UHAHCOBbIA YHUBEPCUTET - 2026 PernameHT: n. 4.10

23



NMEPEO CTAPTOM

YTO YTOUHUTBL NIMYHO Ha Kadeppe?

He Bce OpraHn3aunoHHble OaTbl HA3BaHbl B 3TOM PernameHre.

01 Korpa nogatb 3asiBfieHue? Cpok Bbl6opa TeMbl — No gencTayrowemy Nonoxenuto o BKP.
02 Kak nonyuyutb peLeH3unio MHKy6aTopa? MacnopT u npeseHTaums - bi@fa.ru. Cpok — 7 paBoumx gHe.
03 Korpa 3arpyxatb B ENK? TouHbI CPOK YCTaHaBIMBaEeT Kapeapa B npepenax PernameHTa.
04 Hy>Ha nu peueH3ua B MOEM cnyqae? [MpoBepb OCHOBaHWEe U TpeboBaHua nn. 4.26.1-4.26.3.

PernameHT — HOpmMmaTuBHasi OCHOBaA; NOKaJNbHbIN rpadpmk yTouHU 3apaHee.

BKP-CTAPTAMN - ®UHAHCOBbI YHUBEPCUTET - 2026 PernameHT: nn. 4.3, 4.7, 4.20-4.22, 4.26 24



24 | KOHTAKTbI: CTAPTAN

Bonpocbl No cTaptany v pa3pa6oTKe: KOMy?

Ba)XHO pa3nnyaTb METOANYECKYO MOMOLLb U GOopManbHOE peLleHne KOMUCCUN.

UEHTP NOo4OEPXXKW
BU3HEC-UHKYBATOP 9KCMNEPTHASl KOMUCCUSA TEXHO mm%l  NUHOBALIA

KoHcynbTaunm no MNMacnopty PelleHne 0 BO3MOXHOCTHU KoHcynbTaunMOHHaaA U TexHU4ecKas
cTapTana; y4yacTue B aKCcnepTun3se; BbINOSIHUTb BKP-cTapTan — yepes nopaep>xka opopmnenHuna PAL
peueH3und. Kadenpy. npoekKTa.

Ons peueH3un busHec-nHKy6aTopa o6paijanca Ha bi@fa.ru.

BKP-CTAPTAM - ®UUHAHCOBbI/ YHUBEPCUTET - 2026 PernamenT: nn. 4.7-4.8, 4.20, 4.26.1; npun. N2 1 25



YTO COENATb Y)XXE CEMYAC

He HauuHau ¢ TekcTta BKP.
HauyHu Cc npoaykKTa.

‘ Bbi6epu ocHoBaHue U3 nn. 2.1-2.6 PernameHTa

a Onuwun MVP, pblHOK ¥ ponib KOMaHAbl B NacnopTe

° O6cynum 3aaBneHue u lMNMacnopT ¢ kKadegpoun

NcTouHuk: npukas OuHyHuBepcuteta ot 10.09.2026 N2 1891/0. PernameHT nogrotoBku 1 3awmtbl BKP, BbINONHEHHON B BUAE NPOEKTA.
MaTtepuan y4e6HO-MeTOANYECKNN; ENCTBYIOLLME IOKANIbHbIE HOPMAaTUBHbIE aKTbl UMEKOT NPUOPUTET.
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