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1. OBIIASI XAPAKTEPUCTUKA PABOYEH ITPOI'PAMMBbBI
YYEBHOU JUCHUIIJIMHBI «<MEHE//KMEHT»

1.1.MecTto aUCHUILVIMHBI B  CTPYKTYpe OCHOBHOii  mpodeccHOHAIbHOM
0o0pa3oBaTeJIbHOM MPOrPAMMBI:
YyeOnas JTUCHUIIIINHA «MeHeKMEHT» SIBIIICTCS 00s13aTeNIbHON YacThIO

oOuienpodeccHoHaIbHOro IUKIAa OCHOBHOU IMpodeccnoHalbHO 00pa3oBaTeabHOW MPOrpaMMBbl B
cootBercTBUU ¢ PI'OC no cnenuanbsHocT 38.02.06 @uHAHCHI.

YueOnas aucuuminHa «MeHeIKMeHT» obecreunBaeT (opMUpoBaHKe MPOQecCHOHATBHBIX
U o0mux komrmereHIMi mo BceM Buaam gestenbHocTH PI'OC 38.02.06 ®unancel. Ocoboe
3HAUYCHHE AUCHUIUIMHA uMeeT Tpu GopmupoBanuu U pazButuu OK 02. «OcymecTBIsTh MOUCK,
aHAIM3 W  HWHTEpHpeTanuio  WHGOpManuu, HEOOXOAUMOW  JUIsi  BBINOJHEHHUS  3a/1a4
npodeccuonanibHON nearenbHocTH»; OK 04. «PaboraTth B KOJUIEKTHBE M KOMaH[E, d()PEeKTUBHO

BSaHMOﬂeﬁCTBOBaTB C KoJICraMu, pyKOBOJACTBOM, KIIUCHTAMM)).

1.2. I_Ie.]'lb H INIAHUPYEMBIC PE3YyJbTAThI OCBOCHUA TUCHUIIIMHBI:
B paMKax IIporpamMMbl yqe6H0171 AUCHUITIIMHBI O6y‘IaIOH_[I/IMI/IC$I OCBauUBArOTCId YMCHUSA U

3HaAHMUSL:
Kon Ymenust 3nanus
IIK, OK
OK 01 MIPUMEHSATH B MPOo(heCCHOHATBLHOM CYIIHOCTb U XapaKTEPHbIC YEPThI
OK 02 NESITeIbHOCTH MPUEMBI YPPEKTHBHOTO | COBPEMEHHOTO MEHEKMEHTA, HCTOPHUIO
OK 03 JIEIIOBOTO U YIPABIECHYECKOT0 OOIIEHUSI | €r0 pa3BUTHUS;
OK 04 MPOBOJIUTH pabOTy 110 MOTHBAIIUU IIPUHIUIIBI IOCTPOCHUS
OK 05 TPYZIOBOH AESATENbHOCTH OpraHU3alMOHHON CTPYKTYPBI

UCIIOJIB30BATh HA MIPAKTUKE METO/IbI
TUTAHUPOBAHUSI U OPTaHU3aIMU paOOTHI
MOJIpa3/IeIeHuUs] H JJMYHOTO TPYIOBOTO
npoiiecca

OLIEHUBATh CUTYAIHIO U IPUHUMATH

3¢ deKTUBHBIE pEIIEHUS, HCTIOb3Ys
CHCTEMY METO/IOB yIIPaBIICHUS

YMETh BBICTPAauBaTh B3aMMOOTHOILICHHS
C MPENCTABUTEISIMH PA3INIHBIX chep U
HaI[MOHAJIbHBIX, COLIUATBHBIX U
KYJIBTYpHBIX (hOpMUpOBaHHIA
(dbopMHpOBATh U MOAJEPKHUBATD
BBICOKYIO OpTaHH3aIMOHHYIO
(KOpHOpaTUBHYIO) KYJIBTYPY,
MPUMEHSTH CTAaHIAPTHI
AHTUKOPPYIIIMOHHOTO MOBEICHUS
YMETh IPUMEHSTH Ha MPaKTHKE
0COOEHHOCTH pa3IMYHbIX BUIIOB
WH(POPMAIIMOHHBIX TEXHOJIOTHMA
pa3nuyaTtb 0COOEHHOCTH JOKYMEHTALUU
Ha pa3HBIX SI3BIKAX U UCIIOJIb30BaTh UX B
IpoIecce ympaBIeHUs

yIpaBiIeHUS;
IIUKJI MEHE/IKMEHTA,;

CUCTEMA METOJI0B yIIPaBJICHUS
OCHOBBI ()OPMHUPOBAHHUS
MOTHBAIIIOHHOM MMOJIUTUKH
OpraHu3aluu

CTHJIN YTIPaBJIEHMSI, KOMMYHHUKAIUH,
MPUHIUIIBI 1€JI0BOTO OOIIEHUs
MIPOLIECC MPUHATHUS U pealn3aluu
YIPaBIEHYECKUX PELLICHUM;
BHEUIHSS U BHYTPEHHSS cpenia
OpraHu3aluu

COJepKAHNE U 3HAYCHHE OCOOEHHOCTEH
KOMMYHHKaTHBHOT'O OOILIEHHS B
Pa3IMYHbIX SKOHOMUYECKUX,
COLIMAJIbHBIX, HALIMOHAJIBHBIX U
KYJIbTYPHBIX chepax

IIPUEMBI CAMOMEHEIKMEHTA;
COJIepKAHNE U 3HAYCHHE
OpraHu3alMOHHON (KOPIIOPAaTUBHON)
KYJIbTYpPbI




[IK 3.4. | B mpoliecce OCyIIEeCTBICHUS
3aKyIOYHOH JIeTEIbHOCTH U y4acTus B
yIIpaBJICHUH 3aKyITKaMHU

UCIOJIb30BaTh HA IPAKTUKE METObI
TUTAHUPOBAHUS U OPTaHU3AIMH PAOOTHI
(MHAHCOBOIO NOPA3/IEIICHUS
HaJI&)XUBATh KOMMYHHKAIHH C
OpraHu3aLMsAMU PA3JINYHBIX
OpraHMU3alOHHO-TIPABOBBIX (OPM U
cep 1eATeNbHOCTH

Kon Ymenust 3Hanus
IIK, OK
OK 06 YYHUTHIBAaTh OCOOCHHOCTH MEHEPKMEHTA | MPUHIIUIIBI TOCTPOCHUS
OK 09 B 0o0acT npoeccuoHaIbHOM OpraHU3alMOHHON CTPYKTYPBI
OK 10 JEATEeIIbHOCTH YIPaBIICHUS;
OK 11 YUUTBIBATh OCOOCHHOCTH MEHE/DKMEHTA | OCHOBHBIE BHJIbI COBPEMEHHBIX
K 1.2. B CEKTOPE TOCYJIapCTBEHHOTO WH(POPMAITMOHHBIX TEXHOJIOTUN 1
IIK 1.5. (MyHUIIMIIAIBHOTO) YIIPABJICHUS 0COOEHHOCTH MX MIPUMEHEHHUS B
I[IK 3.1. | yuyuThIBaTh OCOOCHHOCTH MEHEIDKMEHTA | Pa3IMYHbIX OTpaciix U cepax

3KOHOMHKHU

0COOCHHOCTH MEHEKMEHTa B 00JIaCTH
npoeCCHOHATIBHOMN 1A TETLHOCTH C
Y4ETOM SI3bIKa JOKYMCHTALMH

MCTO/bI IIJIIAHUPOBAHUSA 1 OPraHu3alluu
paboThI OAPA3ACICHUS

MCTOJbI IIJIAHUPOBAHUSA WU OPraHu3aluu
paboThl OPraHOB rOCYIAPCTBEHHON
BJIACTU U OPraHoOB MECTHOI'O
CaMOYIPaBJICHUS

perjaMenTa 3aKylo4YHO! JesTebHOCTH
METO/IbI [UIAHUPOBAHKSI M OPraHU3alUuH
paboThl GMHAHCOBOTO TOPa3IEICHHS
(YHKLIUK MCHEDKMEHTA B PHIHOYHON
IKOHOMHKE: OpraHU3aIHs,
IUIAHUPOBAHKE, MOTHBAIHS H KOHTPOJIb
ACATCIIBHOCTH PA3JIMYHBIX
IKOHOMHYECKHX CyOBEKTOB

2. CTPYKTYPA U COJAEPKAHUE YUEBHOM JUCHUTLJIAHBI

2.1. O0bem y4eOHOH TUCUMILIMHBI M BUIbI Y4e0HOH PadoThI 1J1s1 0O4HOH (POPMBI

00y4eHus
Bua yuye6Hoii padoThl Oo0bem
4acoB
O0bem 00pa3oBaTe/IbHOI HATPY3KH 110 Y4eOHOMY IUIAHY 42
O0bemM padoThl 00y4YAIONIUXCS BO B3aUMO/IEICTBHH C 32
npenojaBaTejieM
B TOM YHCJIE:
TEOPETHUECKOE 00yUCHUE 20
MPAKTUYECKHUE 3aHATHS 12
CamocrosiTe1bHast pad0Ta 00y4aroIerocs 10
IIpomexxyToyHas arTecTanus B popMe KOMILIEKCHOIO
AP PepeHIMPOBAHHOIO 3a4€Ta




2.2. TemaTu4eckuii u1aH U coaepkanue ydeoHoi mucuumiuabl MEHE/KMEHT

Koanl
KOMIIeTEeHIIHIA,
(popmupoBanu
HaumenoBanue Conep:kanue yuyeOHOro marepuasa u GopmMbl OPraHu3anuM JAesITeJIbHOCTH Oo0bem 16 KOTODLIX
pa3/iesioB U TeM o0yyaromuxcst B yacax P
crnocodcTByer
3JIEMEHT
NMPOrpamMMbl
1 2 3 4
PA3/EJI 1. 3BOJIKOIHUA KOHIEIIIITUH MEHE/VKMEHTA
Copep:kanue y4eOHOro MaTepuaa 6
[TonsTre, cyliHOCTh U 3HaYEHUE MEHEKMEHTa. MckyccTBo MeHemxkMenTa. Llenu u 3agaun
Kypca.
T 11 CoBpeMeHHbIE MOJAXOJbl B MEHEIKMEHTE.
ema 1.1. . .
Y4yer ocoOeHHOCTEH POCCUHCKOTO MEHEIKMEHTa IPH  HCIOJIB30BAaHUU 3apyO0eKHOTO 4
MeTtoao0ruuyecKkue o N
onbITa. AMEpPUKAHCKMII M SIMOHCKUH MEHEIKMEHT: IpEeUMylLIecTBa U HEAOCTaTKU.
OCHOBBI MEHe/’KMEeHTa
3aKOHOMEPHOCTH YIPaBJICHUS PA3IWYHBIMU CHUCTEMaMH (OpraHu3alusIMH). OTambl U
HUcTtopus pa3Burus OK 01- 06
IIKOJIbI B PA3BUTHUHU MEHEPKMEHTA.
MEHeIKMEHTA. = OK09-11
B TOM YHCJIe NPAKTHYECKUX 3aHATHI
OcCHOBHBIE HIKOJIBI » 2
(koHuenwH) CocraBiienue cpaBHUTEIbHON TabnuIbl «I1IKosbI MEHETKMEHTAY.
yIpaBenmst CamocrosiTesibHas padoTa 00y4arOMIMXCH
[[Ixona Hay4HOrO yrpaBjeHUs U KJlaccuuecKast (A JMUHUCTPATUBHAS ) ILIKOJIA YIIPABICHUSI.
[Ipunuuns! @aitons. 2
[IIxoma 4YenoBe4YECKMX OTHOLIEHWMM M IIKOJA NOBEACHYECKMX Hayk. llaptucunarnBHbIf
MOJIXOI.
PA3JAEJI 2. ®YHKIIUU MEHEJIZKMEHTA B PBIHOYHOU SKOHOMMUMKE
Tema 2.1. punuunst u | Conepkanne yuedHOro Marepuasia 8
QyHKIMHA OcHoBHblE (YHKIMHM YOpaBJIE€HUS: IUIAHUPOBAHME, OpraHU3alus, KOOpAMHAIuA,
MEHEeIKMEHTA. MOTHBAIIH, KOHTPOJIb. KpaTkas xapakTepucTHKa COAepKaHMs KaXI0i (YHKIIUH. OK 01-06
IlonsiTve opranu3anuy | YHUBEPCAIbHBIC IPUHIIUIIBI YIPABICHHS U UX TpaHC(HOPMAIHs B COBPEMEHHBIX YCIOBUIX. 5 OK 09-1 1’
OpraHu3anus KaKk [ToHsTHE ¥ AJIEMEHTHI OPraHU3aMOHHOM CTPYKTYpHI yipasieuus (OCY). MK 3.1
GyHKms [IpaBuna QopmMupoBaHUs OpPraHU3alMOHHON CTPYKTYpHl  ympaBieHus. (O030pHas K 3' 4
MeHeIKMeHTa. Buabl | XapakTtepuctuka ocHOBHBIX TUIIOB OCY. .
OPraHu3anMOHHbIX B TOM 4McJe NPAKTHYECKNX 3aHATHI 9

CTPYKTYP YHpPaBJeHUsl

COBpeMCHHBIe TUTIBI OPTaHU3aAlIUOHHBIX CTPYKTYP, OPUCHTUPOBAHHLIX Ha PBIHOK.
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CamocrosiTesibHas padoTa 00y4arOIMMXCs

[IpenmyriecTBa ¥ HEAOCTATKU KaXI0T0 THIA CTPYKTYP. 2
Opranu3aiioOHHbIE CTPYKTYPBI, OTJIWYAIOLIMECS CTENEHBIO LEHTpaJIM3alUu.
Conep:xaHue y4eOHOIro MaTepuaJia 6
Crparerudeckuii moaxoa B ynpaBieHUH. DTallbl CTPATETUYECKOTO MJIaHUPOBAHMUSI.
Tema 2.2 Lenu opranu3anuy Kak JeMeHT ee ctpareruu. Kimaccudukanus ctpaTeruii MEHEPKMEHTa 4
ma 2.2.
I 10 Pa3JIUYHBIM MPU3HAKAM.
JIAHMPOBaHHe KaK
1p TakTuka MEHEDKMEHTA.
BakHeimasi pyHKIMs » OK 01-06,
B TOM 4McJIe MPAKTHYECKUX 3aHATHI
ylpaBJIeHHS. " OK 09-11
«Turbl pRIHOYHOM cTpaTeruu (PUPMBI B YCIOBHSIX KOHKYPECHIIUN.
Crparerusi ¥ TaKTMKA 2 [IK 3.1
MeHeTKMENTa «AHaJIU3 ¥ OLIEHKA CTPATETHYECKOTO COCTOSIHUS opranu3anuu (Ha nmpumepe SWOT
aHaJIn3a)»
CamocrosiTesibHasA padoTa 00yyaromuxcst
TaxkTHueckoe IIaHUPOBAHUE U CTPATETMUYECKOE MJIAHUPOBAHUE. 2
Martpunia BKI'. SWOT- ananu3. CaMOMEHEKMEHT..
PA3JAEJI 3. NPOLECC NPUHATHUA U PEAJIMZAIIUN YIIPABJIEHYECKUX PEHIEHUH
Conep:xanue yueOHOro MaTepuaJia 8
VYnpasnendeckas HHGopMaIus
Hosrie nndopmanmonnsie rexuonoruu (ERP, CRM, SCM cucremsr u ap.).Ilonstie n
BU/IBI YIIPABICHUYECKUX PELICHHI. 5
[TonsiTre npoGieMsl.
Tema 3.1 Jlnarnoctuka v onpesesieHne IpoOIeMBbl.
n (l)OpMaIII:IOIHHOG MeTto/1b1 penieHns npobsieM B OpraHu3aIim.
oGecneyenme B TOM YHCJI€ NPAKTHYECKUX 3aHATHI
MEHEKMEHTA. JlenoBas urpa mo KOJ'IJ'IG(Ij(TI/IBHLIM MeToJaM HpI/ll_}{HTI/I}I peuieHuii. M3ydeHne noBeIeHYECKUX 2 OK 01-06,
Ynpasaenueckue aCIeKTOB 3KOHTpon;L T ynpapieHus. I1oaxonbl K NPMHATHIO yIpaBIEHYECKOro OK 09-11
peleHHs ¥ X penieHus. Jtarbl Ipolecca NPUHATUS pEeIIeHUI K 3.1,3.4
>b]eKTHBHOCTH CamocrosiTesibHas paboTa 00y4aromMXxcs
Ipo6.aema i MyTH ee OrpaHuyveHus U KPUTEPUU TPUHATHUS PELICHUS.
pelenust Onenka 3(peKTUBHOCTH PEIICHUH.
Cucrema METO/IOB: MOJEIIUPOBAHUE, HKCIIEPUMEHTUPOBAHUE, SKOHOMUKO-
MaTeMaTHYeCKHe, COLMOJIOTMYECKNE U3MEPEHHUS. 2

Heo6xoauMocTh yrpaBaeHuUECKOro KOHTPOJIS.
KoHTposb oprann3alinoHHOTO PyKOBO/ICTBA, (PMHAHCOBBIX PECYPCOB
OCHOBHBIE U IOTIOJTHUTEIbHBIE CTHIIA PYKOBOJICTBA.




PA3JIEJI 4. OCHOBbBI ®YHKIIMOHAJIBHOI'O MEHE/UKMEHTA

Coaep:xaHue yueOHOIro MaTepuaJia 6
[TonsiTHe HEenOBOTO OOIICHUS, DTHKA IJIOBOr0 OOmeHHs. JIeIIOBOM STHKET.
Bunst 1 popmsbl 1eroBoro o0meHusl. 4
[TonsiTHEe OpraHN3allMOHHON KYJIbTYpPbl KOMITAHUN
Tema 4.1. B TOM 4YHCJI€ MPAKTHYECKUX 3aHATHI
JlesioBOE 00O1IEHME. OT6op mepcoHaa, ajanTamus U OIleHKAa COTPYIHUKOB. Pa3BuTue nepconana. Paspaborka 2 OK 01-06,
JlenoBasi 3THKA B SKOHOMMYECKUX U HEAKOHOMUYECKUX METO/I0B CTUMYJIMPOBAHUS IEPCOHATIA OK 09-11
OpPraHM3auuu CamocrosiTesibHasA padoTa 00yyaroumuxcst
Kapbepa u e€ monenu.
MoTuBallMOHHBIN TTpoLecC, KiIacCU(PUKALNUSI MOTUBAILIHOHHBIX TEOPHIl. 2
CoBpeMeHHbIC HANpaBICHUS M MPAKTUYECKHHA OIMBIT PabOThI MO COBEPIICHCTBOBAHUIO
MOTHBAIIMH TPYJa HA MPEANPHUITHIX.
Coaep:xanue y4eOHOro MaTepHuaJia 8
Tema 4.2. OcHOBBI [TonsiTve MHHOBALIMA. DJIEMEHTHl MHHOBAIIUOHHOTO MEHEHKMEHTA
WHHOBANMOHHOTO, CymHOCTh ¥ PYHKIIHUH KaJPOBOTO MEHEIKMEHTA. 8 OK 01-06,
(puHAHCOBOIO H OneMeHThl (PMHAHCOBOI'O MEHEKMEHTA OK 09-11
KaJIpOBOro B TOM YHCJIe MPAKTHYECKUX 3aHATHH IIK3.1,34
MeHe/KMeHTa CriocoOb1  paspemieHuss KOHGIMKTHBIX curyammid. [lytm mpeomoneHuss KOHDIHMKTA. 2
Omnpenenenye ONTUMAIBLHOTO CTUJIS YIPABICHUS! B KOHKPETHON CUTYaIUH.
Komnnekcnotii
IIpomexxyTouHasi arrecTanus oughpepenyuposannwiit
3auem
Bcero: 42 \




3. YCJIOBUA PEAJIN3AIIAN YYEBHOU JUCIUILINHBI

3.1. s peaam3anum NPOrpaMMbl Y4eOHOW JTUCUMILIMHBI J0JIKHbI OBbITH
NpPeAyCMOTPEHBI cJIeAyINe crenralbHble MOMeeHNs:

Kabuner MeHe)KMEHTa U IPEeINPUHUMATEIHCTBA, OCHAIIICHHBIA 000PYI0BAaHUEM:

MOCAI0YHBIMU MECTAMH T10 KOJIMYECTBY 00YyUaIOLIUXCS;

pabo4yrM MeCTOM IMpernoaBaTes;

KOMIUJIEKTOM y4€0OHO-HATISAHBIX TOCOOMI « MEeHeKMEHT,

TEeXHUYECKUMHU  CPEICTBAMHU  OOYYEHHUSA:  KOMIBIOTEPOM C  JIUIECH3UOHHBIM

MporpaMMHbIM oOecreyeHuEM 1 MYHLTHMCHHﬁHBIM IIPOCKTOPOM.

3.2. UupopMmanuoHHOEe oOecnieyeHHe peau3alu NPpOorpamMmMbl

JIiist peanuzanuu mporpaMMbl OMOIMOTEUHbIN (OHA 00pa3oBaTEIbLHOM OpraHU3aIuU
JOJDKEH HMETh I€YaTHbIC W/WIM DJIEKTPOHHBIE 00pa3oBaTelIbHbIE M WH(POPMAIIMOHHBIC

pecypchl, pPEKOMEHTYEMBIX ISl UCTIOJIb30BaHUS B 00pa30BaTEIbHOM MPOLECCE.

3.2.1. IleyaTHbIEe H31aHUA

1. MeHeKMEHT : yueOHUK )il cpeiHero npodeccruonanbsHoro oopaszosanus / HO. B.
Kysnenos [u ap.] ; mox pemakuueit FO. B. Ky3nenoBa. — Mocksa : M3gaTenscTBo
FOpaiit, 2020. — 448 c. — (Ilpodeccruonanpnoe oopazoanue). — ISBN 978-5-534-
02995-6. — Tekcr : anextponnsiii // DBC IOpaiir [caiiT]. — URL:
https://ez.el.fa.ru:2428/bcode/453155.

2. Menemxment. [IpakTukym : yaeOHOE MOcoOue 71l CpeaHETo MPOPEeCCHOHATBHOTO
obOpazoBanus / 1O. B. Ky3nenos [u np.] ; nox penakmueit FO. B. Ky3nenosa. —
Mockga : U3gatensctBo FOpaiit, 2020. — 246 c. — (ITpodeccuonanbHoe
oOpazoBanue). — ISBN 978-5-534-02464-7. — Texcr : anexktponHslil / 3bC FOpaiit
[caiiT]. — URL.: https://ez.el.fa.ru:2428/bcode/452214.

3. MeHemKMeHT : yueOHHK i cpeiHero npodeccuonanbHoro oopazosanus / 1O. B.
Ky3neuos [u ap.] ; mox penakuueit FO. B. Ky3nenoBa. — Mocksa : M3gaTenscTBo

FOpaiit, 2020. — 448 c. — (IIpodeccronanpuoe oopazoanue). — ISBN 978-5-534-
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02995-6. — Tekcr : anexrponnsit // DBC KOpaiir [caiiT]. — URL:
https://ez.el.fa.ru:2428/bcode/453155.

4. I'pubor B.Jl. MenemxMmeHT: yue6. mocodue st ccyzoB / B 1. I'puboB. — M.
KHOPVYC, 2013.

5. Kaznauerckas I'.b. Menemxment: yueOnuk / I'.b.Ka3znauesckas. - M.: KHOPVYC,
2018.

6. Menemxment: yueOHuk U npaktukym ans CIIO /mox obmr. pea. A.JL. ["anoneHko. -
M.: FOpaiir, 2015.

3.2.2. DJeKTpPOHHBbIE U3aHUs (3JIEKTPOHHbIE Pecypchl)

1.

http://eup.ru - HayuHo-o0pa3oBaTe/ibHbIN MOPTAT DKOHOMHKA U YIIPABJICHUE Ha

MPEANPUATHSIX eup.ru

2.
3.
4.

WWW.ECONOMICUS.IU — DKOHOMUYECKHI 00pa30BaTeIbHBIN pecype

https://secretmag.ru — MaTepueT xypHain o 6usnece Cexkper HupMel

https://www.kommersant.ru - Madopmarmonnsiii caiit Kommepcanrt.ru

3.2.3 JlonoJIHUTEIbHbIE HCTOYHUKHU

1.

banamos A.I1. OcHoBbl MeHeKMeHTa: YueOHoe nocobue / A 1. banamios. - 2-€
u31., nepepad. u gomn. - M.: Byzosckuit yueonuk: HULL UHOPA-M, 2014. - 288 c.
JIucuukuna 1O.C., AcradneBa O.B. Menemxment. [Ipaktukym (nis 6akamaBpoB).
Vuyebnoe nocodue. — M.: KHOPVYC, 2017. — 168 c.

MenemxmenT : yueOnuk st CIIO / mox pen. FO. B. Ky3nernoa. — M. :
N3patensctBo FOpaiit, 2018. — 448 c.

Meckon M.X. OcHoBbl MeHekMeHTa / Meckod M.X., Ansbept M., Xenoypu @. —
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4. KOHTPOJIb U OIIEHKA PE3YJIbTATOB OCBOEHMSI YYEFHON JUCIIUTIJINHBI
KouTposib u oneHka pe3yabTaTOB OCBOCHUSI YUEOHOW MUCIUIIIMHBI OCYIIECTBISETCS MPEMoaaBaTeieM B MPOIECCE OCBOCHUS
MaTtepuaa: Orpockl B yCTHOW U TUCBMEHHOH (hopMe, MPOMEKYTOUHOE TECTUPOBAHKUE, CaMOCTOSATENIbHAs paboTa CTY/ICHTOB.

Pe3yabTarnl 00yyeHus

Kpurepum ouenkn

MeToabI OIIEeHKH

Hepeqeﬂb 3H3HI/II7[, O0CBAMBACMbIX B paMKax IJUCHHUIIJIHHBI

CYIIHOCTBb U XapaKTCPHBIC YEPTHI COBPEMECHHOI'O
MCHCPDKMCHTA, UCTOPUIO €0 Pa3BUTUA

[TonHOTa MpeacTaBIeHUS O MPOLECCE IBOTIOIUN
MEHE[)KMEHTa KaK HayKH YIpaBJICHUS

85 - 100% npaBUIBHBIX OTBETOB — «OTIMYHO

69-84% mpaBUIBHBIX OTBETOB — «XOPOILIOY»

51-68% mpaBUIBHBIX OTBETOB — «yJOBJIETBOPUTEIHHO
50% u MeHee — «HEYJOBJIETBOPUTEIHLHOY

TectupoBanue

HAaYYHBIC TOAXOABI K YITPABJICHUIO

[TonHOTa npeacTaBiaeHUss 060 0COOCHHOCTAX U chepe
MIPUMEHECHHSI CHCTEMHOTO U CUTYaITMOHHOTO TI0JTXOJIOB

OrieHKa 10 pe3ysbTaTaM YCTHOTO
orpoca

IIPUHLUIIBI [IOCTPOCHUS U OCHOBHBIE BU/IBI
OpraHU3alMOHHON CTPYKTYpPBI YIIPaBICHUS

Co0utto/IeHUE MPUHITUIIOB ITOCTPOCHHS OPraHU3alliOHHBIX
CTPYKTYp YIPaBJICHHSI, TOJHOTA MIPEACTABICHUS 00
0COOEHHOCTSIX, HEIOCTATKAX U MPEUMYIIECTBAX OTEIbHBIX
BugoB OCY

[IpoBepounas pabora

AJIEMEHTHI BHEIIHEH U BHYTPEHHEH Cpebl
OpraHHU3aLUH.

’KM3HEHHBIH [TUKJI OPraHU3aluH U €r0 OT/IEIbHbIE
¢azbl

OBnazieHUE JIEMEHTAMH MUKPO M MaKPOCPEIbI
OpraHu3aly U MOHUMAHUE UX BIUSHUS HA €€
CTPATETNYECKOE COCTOSHUE; MOJHOTA MPEACTABICHUS O
JTUHAMUKE Pa3BUTHS OpPraHu3aIiu 1o (pa3zaM KU3HEHHOTO
LUK

OrieHKa 1o pe3ysbTaTaM YCTHOTO
orpoca

cojiepKaHue caenyromuX (yHKIMH MEeHeKMEHTa
B PBIHOYHOI SKOHOMHKE: TUIAHUPOBAHHUE,
OpraHu3aIysl, KOOPAUHAIMS, MOTUBALHS U
KOHTPOJIb IS TETHOCTH SKOHOMHUYECKOTO
cyObeKTa

OcBeIOMIIEHHOCTD U MOJHOTA MPEACTaBICHUS O
cojiepkaHuu QYHKIIMN MEHEPKMEHTA U TTPaKTUUECKON
peanuzanuu 3TuX GyHKIUN B TOBCETHEBHOM
JEATEIIbHOCTH

Onenka no pesyiapraTam
MUCBMEHHOTO OIIpoca

OTallbl IpOoHUCCCa MPUHATHA U pCain3alliun
YIPaBICHUYECKUX PEIICHUI; METOABI PEIICHUS
mpo0JieM B OpraHU3aIiuu

3HaHUe MPU3HAKOB YIIPABIECHYECKOTO PEIICHMS], BUIOB
YIPABICHUYECKUX PELIEHUN, TIOJTHOTA IPEACTABICHUS O
KYyJbType pEIIeHHS TPOOJIEM B OpraHU3aluH

[IpoBepounas pabora

MIPUHIIMIIBI ¥ [ICUXO0JIOTHYECKHE OCOOCHHOCTH
JITTIOBOTO OOILIEHHSI, SJIEMEHTHI IEJIOBON 3THUKH,
9JIEMEHTBI OPTaHU3AMOHHON KYJIBTYpPBI

3HaHUe Kpyra 3TUYECKUX MPoOJIeM B OpraHu3aluu:
HaJIu4us JOKYMEHTA O JIEeJIOBOM 3THKE; KOMUCCHM 110
9THKE; 0COOCHHOCTEH JIeI0BOT0 TUKETA; TpaJAullui 1

TecTtupoBanue

12




Pe3yabTarsl 00yyeHus

Kpurepum ouenkn

MeToabI OIIEeHKH

00bIYaeB KOMITAHUHU KaK YaCTH KOPIIOPATHBHOM
(opraHu3anMOHHON) KYJIBTYPHI

DJICMCHTbBI (bYHKLII/IOHaJ'IBHOFO MCHCIPKMCHTa

[TonHoTa npeacTaBieHUs O COAEPKAHUN U OCHOBHBIX
HaIPaBIICHUSX JIEATEITHPHOCTH (PYHKIIMOHATBHBIX
MEHEKEepPOB: MHHOBAIMOHHOT'0, KaJpOBOro, (pMHAHCOBOTO
U JIp.

Onenka o pe3yiabraTam
MMCBMEHHOT0 0IIpoca

Ilepeuennb ymeHnuii, 0cBauBaeMbIX B PAMKaX JMCIUIIHHBI

HCIIOJIB30BAaTh Ha MPAKTUKE MCTOBI IINTAHUPOBAHUA
" OpraHus3anuunu pa60TBI noapa3aciICHUA U JINYHOT'O
TPYAOBOTO IIponecca

[TpaBUIBHOCTH IJIAHUPOBAHUS JIESTEILHOCTH OTIEIBHBIX
pabOTHUKOB, MX JOKHOCTHBIX 00sI3aHHOCTEH 1
KapbepHOTo pocTa. [ paMOTHOE MPUMEHEHHE
CaMOMEHE/DKMEHTA U TalM-MEHEPKMCHTA

OreHka pe3ynbTaTOB BbINOJIHEHUS
MIPaKTU4YECKON pabOThI

(bOpMyYIUPOBATh CTPATETUUECKUE U TAKTHICCKHUE
IeJIM OpPTraHU3alUy B IIPOIIECCe ITAHMPOBAHMUS €€
AESATEIbHOCTH; IPUMCHSTD Ha IPAKTUKE
CYIIECTBYIOIIMI OMBIT B 00JIACTH Pa3pabOTKH
Pa3JIMYHBIX BUJIOB CTPATETHU

[TonHOTa 0OXBaTa Bcex cdep AeSITENbHOCTH MIPH
(hopMyJIMPOBAaHUH MUCCUU OPTAHU3AINH U €€
BHYTpuUpMeHHBIX 1eneil. [[paBunbHOCTS aHaTN3a
CTPATETUYECKOT0 COCTOSIHUSI OpraHu3aIiy (€€ BHEIIHEH U
BHYTpPEHHEH Cpe/ibl)

Onenka pe3yinbTaToB BBIIOJHEHUS
IPAKTUYECKON pabOThI

IIPOBOAUTH pabOTy IO MOTUBALUH IIEPCOHATIA

[TosiHOTa ¥ TOUHOCTDH OLIEHKH PE3Y/IbTATOB, HEOOXOANMBIX
JUI IPUMEHEHUs1 MaTepHaIbHON U HeMaTepHaaIbHON (opM
MOTHBAIIMH [IEPCOHANA

OrieHka pe3yabTaTOB BBITIOJIHEHUS
NPaKTUYECKON paboThI

IPUMEHSATH B IPO(HECCHOHATBHOMN 1E€ATEIbHOCTH
npreMbl 3PEKTUBHOTO JI€JI0BOTO U
YIIPaBJIEHYECKOr0 OOLIeHUS

HpaBI/IJ'IBHOCTB MPUMCHCHUA STUUCCKUX HOPMATHUBOB U
9JIEMEHTOB J€JIOBOT'0 STHKETA IS IIOBCEAHEBHOM
ACATCIIBHOCTHU

Onenka pe3yabTaToOB BBITIOJHEHUS
MPaKTUYECKON pabOThHI

OLIEHMBATh CUTYAIMIO U IPUHUMATh 3P(PEKTUBHbIE
peLIeHus, UCII0JIb3Ys COBPEMEHHBIE
YIPaBJICHYECKHUE TEXHOJIOTUH MPAKTHYECKOTO
o0y4eHHUs, BKI04as Keic-MeTo]

I'pamoTHOE HCTIONIE30BaHKE KEWC-METO 1A ISl pEIIeHUS
po0JIeM U KOHKPETHBIX CUTYAIMH, 3PPEKTUBHOCTD
MPUMEHEHHS CTPATETUIECKUX MO0 TAKTUIECKUX METOIOB
peleHust mpobJieM B OpraHU3aluu

OrieHka pe3yabTaTOB BBITIOJIHEHUS
MPAKTHYECKON pabOThI

YUUTBIBATh OCOOCHHOCTU MEeHE/PKMeHTa B o0nactu | [TonHOTa 1 060CHOBaHHOCTH JIEHCTBUI MEHeKepa TectupoBanue
npodeCcCHOHATIBLHOM 1A TETbHOCTH OJTHOT'O U3 KJIFOUEBBIX ()YHKLMOHAIBHBIX HalpaBJIeHUH

JIEATEIbHOCTH OpraHU3aliN
(GbopMHPOBATh U NOJAEPKUBATH BBICOKYIO [TonHoTa MpeacTaBiaeHus 0 nopsake GOpMUPOBAHUS TecTtupoBanue

OpraHU3aIMOHHYIO (KOPIOPATUBHYIO) KYJIBTYPY

OpPTraHU3AIMOHHON KYJIbTYPHI U YUET €€ HAIMOHATBHBIX
0co0eHHOCTEH
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