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Ha 2026/2027 y4eOHbIH roJ

1. BKP kak crapran

Pa3paboTka npeanpuHUMaTeIbCKOr0 IPOeKTa B chepe..
Co3naHue U BbIBeJICHHE HOBOI'O IMMPOIyKTa Ha PHIHOK

Craprar 1o pa3paboTKe U BHEIPEHHUIO ..

CrapTtan 1o co3aHuIo ...

Co3znaHue ¥ NPOJBMKEHHE HOBOTO IPOAYKTa (Ha IIpUMeEpE ...)

i i =

2. [IpoexTHOE ynIpaBJjieHHE

6. Paspabotka u BHeIpeHUE [IPOEKTa aJanTaluy IIepcoHaja OpraHu3alum

7. Pa3paboTka U BHEJpeHUE IPOEKTa KOPIIOPATUBHOIO YHHBEPCHUTETA

8. OueHka 3penocTy NPOEKTHOI'O yIIPAaBJIECHUS OpraHu3aluu

9. BuempeHue mpoeKTHOro o¢uca Kak HHCTPYMEHTa YIPAaBICHHs IPOEKTaMHU
OpraHu3aluu

10. OueHKa 3peoCTH MPOSKTHOTO YIpaBlIeHHs U pa3paboTKa IpeIIoKEeHUH 10 ero
COBEPILIEHCTBOBAHUIO.

11. PaspaGorka mpoeKkTa BHEAPSHHsI IPOEKTHOIo o(uca OpraHu3aluy.

12. Pa3pa6oTka IMpoeKTa pa3BUTHUs OPraHU3aIMM Ha OCHOBE aHajlK3a KOHKYPEHTHOU
cpenpbl (Ha mpuMepe. ...)

13. Pa3paboTka MpOeKTa [0 COBEPIIEHCTBOBAaHMIO KOPIIOPATHBHON KYJIBTYPBI
OpraHu3alMy U MEXaHU3M €ro pean3aluu

14. CoBeplIeHCTBOBaHHWE  YIpaBI€HUSA  KOMaHIOM  MpoeKTa B YCJIOBMAX
HEOIpeIeIEHHOCTH BHEIIHEHN Cpellbl (KOHKPemu3upoeanms npoexknt)

15. TloBeimenue 3(PQPEKTUBHOCTH YIPABICHUS KOMAaHIOW IMPOEKTa Ha OCHOBE
metonosiorun OKR.

16. ®opmupoBanve ¥ 3(Pp(PeKTUBHOE YIpaBIeHHE pPaCIpeNeIeHHON KOMaHIO0H
MPOEKTa

17. CoBeplleHCTBOBaHHE YIPABICHUS KIFOYEBBIMUA KOMIIETCHUUAMHA KOMaH/Ibl

IIPOEKTa



18. IlpoextupoBaHHEe BHEAPEHHUS OKOCHCTEMHOTO IOAXOJa B YIPAaBICHUU
opraHusaluen

19. VYmpasneHue cTelKxonaepaMu MPOEKTa. .. (KOHKPemu3upoeame NpoeKm)

20. VYmnpapneHue NMpOEKTOM PEHHXXWHHUPHHIAa OGH3HEC-IIPOLIECCOB KOMIAHUHU U €ro
COBEpLIEHCTBOBaHUE

21. VYmnpaBneHHe IIPOEKTOM BHEIPEHHS CHUCTEM HCKYCCTBEHHOI'O HHTEIJIEKTa B
OHM3HEC-IIPOLECC OpraHu3aluu

22, Paspaborka CUCTEMBI yIpaBlIeHUs KOMMYHHUKaHAMHI IIpOEeKTa
(xonkpemuzupoeams npoexm)

23. VYmpasneHne KOMaHOU IPOEKTA ...(KOHKpemu3uposame npoexm)

24. Tlobimenue 3¢ ¢EKTUBHOCTH YIPAaBICHUS IIPOEKTOM...(KOHKpemusuposams
npoexkm)

25. VYupapneHue U3MEHEHHSIMH NIPOEKTA. . .(KOHKpemu3upoeams npoexm)

26. Peopranmzanus CHCTEMBI YIpaBlI€HHs IPOEKTOM ...(KOHKpemu3suposamo
npoexm)

27. CoBeplICHCTBOBaHHE YIpaBleHHs CpPOKaMM M  paclUCaHHEM IIPOeKTa
OpraHH3allHOHHBIX H3MEHEHHH Ha NpeanpusaTHs (B KOMIIaHUH).

28. Ilosblenue 3¢ GeKTUBHOCTH YIIPaBICHUSs GIOIKETOM IIPOEKTA.

29. PaspaboTka mpoekTa BBIBOJ@ Ha pPBIHOK HOBOro Iponykra (YCIyrH) cC
HICTIOJIF30BaHKUE TEXHOJIOTHI UCKyccTBeHHOro nHTeekra (MN1).

30. Buenpenne texnonoruii M1 B cucteMmy ymnpaBieHHs HNPOEKTHBIMH PUCKAMHU
OpraHu3alyy.

31. CoBeplIEHCTBOBaHHE YMpaBJIEHUS pecypcaMH IIpPOeKTa IO HU(DPOBH3AUMHU
Ou3HeC-IPOHECCOB OpraHu3alluu

32. PaspaboTka npoeKkTa BBIBOJA Ha DBIHOK HOBOIO IIPOAYKTa C BHEIPEHHEM
TEXHOJIOTUH UCKYCCTBEHHOI'O MHTEIUIEKTA

3. VYnpaBieHHe OH3Hec-mpoLecCaAMH, ONEPANHOHHBIH, IPOH3BOJCTBEHHbLIH
MeHEeIKMEHT

33. BHenpeHne MeToloB OepeXIMBOrO IIPOM3BOACTBA C LEIBIO IIOBBIILIECHUS
3¢ (HEeKTUBHOCTH OIEPALIOHHOH AesTeNBPHOCTH OpraHHu3aliuu

34. [loBellIeHHe MNPOU3BOAMTENIBHOCTH Tpyda B OpraHu3allid Ha OCHOBE
COBEPILIEHCTBOBAaHHUS CUCTEMBl MOTHBALIMK IEPCOHAA

35. IloBblnIeHue onepanoHHoMi 3¢ (GeKTUBHOCTY NOApa3IeieHUs OpraHu3aluu

36. Bausnue ypoBHS 3peIOCTH GH3HEC-TIPOLIECCOB OpraHU3allMi Ha ONepalliOHHYIO
3(heKTHBHOCTH

37. AHaJIM3 U OLEHKA YPOBHSA 3PEJIOCTH GH3HEC-TIPOLIECCOB KOMITAHUH U CIIOCOOHI €ro
TTOBBIIIIEHUS

38. CoBepleHCTBOBaHHE OU3HEC-TIPOIECCOB KOMITAHHH C HENBIO  MOBBILICHHS
3peJIOCTH IPOLIECCHOTO YIpPaBiIeHHUs

39. OntuMu3anus GU3HEC-TIPOIECCOB Uit 00ecneYeHHUsT HHHOBAallMOHHOTIO Pa3BUTHs
KOMIIaHUHU :

40. CoBepIIeHCTBOBaHHE MPOLIECCHOIO YIPABIECHUA B OpraHNu3aluu

41. CoBepllieHCTBOBaHUE IIPON3BOJACTBEHHON CHCTEMBI KOMITAHUH



42. BHenpeHue CHUCTEMB! HENPEPBIBHBIX YIIYYIIEHUN ISl pEelIeHUs] CTpaTerHyecKux
3aJ1a4 OpraHu3anumu

43. CoBeplieHCTBOBaHUE YIIPABICHUS Ka4€CTBOM NPOAYKLUU B OpraHu3aluu

44. CoBepIeHCTBOBaHME TOBAPHOH NOJIUTUKU OpraHU3aliuy

45. CoBepllIeHCTBOBaHNE YIPaBIIEHUs 3allacaMy B OpraHHU3aluy

46. CoBeplIeHCTBOBAaHHE YIIPaBICHUS ONEPALlIOHHOM AEsTENbHOCTH KOMIIAHUU MpHU
YIOQJIEHHOM M CMEIIaHHOM pexXHUMe pabOoTEI COTPYIHHUKOB

47. KnueHT-MeHEeKMEHT KaK HHCTPYMEHT ONITUMU3AIUU AEATEIIBHOCTH IIPEATIPUATHUS
48. OnepanuoHHble IpobiIeMbl Ha cTapTe OU3HEeca U ITyTH UX NPEO0OIEHUS

49. CoBepIIECHCTBOBAHHE  OpPraHU3allIOHHO-YNIPaBIECHYECKUX  MPOLIECCOB B
e TEIBHOCTH OpraHU3alluy

50. MogenupoBaHye OM3HeC-IIPOLIECCOB NPEANPUATHS HA OCHOBaHUH POLYKTOBOIO
noaxonaa

4. bBusHec-moje/d, cTpaTerusi, HHHOBAIlUH, YIIpaBJeHHe H3MEHEHHSIMH

51. Ludposas TpaHcopMmarnus OusHeca U €€ BIUSHHE Ha H3MEHeHHe Ou3Hec-
CTpaTeruu OpraHu3alin

52. Ludposas Tpanchopmanus Ou3Heca: BIUSIHIE BHEJPEHU HU(PPOBBIX TEXHOIOTHI
Ha MOBBIIIEHHE IPOU3BOAUTEIBHOCTH

53. ludposere miaatrGopMbel U HUX BIUSHHE Ha TpaHChopMauuio OU3Hec-Mozesel
KOMIIaHUH Majoro U cpenHero GusHeca

54. CoBepinieHCTBOBaHHe OU3HEC-MOENIM OPraHU3aluU B YCIOBUSX TYpOYJIE€HTHOCTH
BHEILIHEH CpeJibl -

.55. CoBepiieHCTBOBaHUE OM3HEC-MOJENM OpraHu3aliid B YCIOBHAX Iepexola K
KJIMEHTOLCHTPUYHOHN CTpaTeruu

56. Pa3zpaboTka cCUCTEMBI afjanTaluy OU3HEC-MOIE/IM KOMIIAHUH K BBI30BaM BHEIIHEH
cpenbl

57. CoBepIlleHCTBOBaHNE CHUCTEMBI YIIpaBIeHUs WHHOBALMOHHON AEATEIBHOCTHIO B
KOMIIaHUH

58. Pa3zpaboTka cucTeMbl ajanTallil HWHHOBAllMOHHOM CTPaTE€rHH KOMIIAHHH K
BBI30BaM BHELIHEN Cpelsl

59. PaspaboTka cTpareruu KOMMepIHalIn3aliyd HHHOBAMH KOMIIAaHHH

60. CtpaTernyeckuii aHanu3 ¥ pa3paboTka MyTel pa3sBUTHs KOMIIAHUH

61. Ctpareruyeckoe ymnpaBlieHHE B KOMIIAHHH B YCJIOBHAX HEONPEIEICHHOCTH
BHEIIIHEH cpelnbl

62. BO3MOXHOCTH ¥ PHCKH ceMeiHOro OusHeca: ITyTH MOBHIIIEHUA 3(Q()EKTUBHOCTH
63. PazpaGoTka CTpaTerny BHEAPEHHs TEXHOJIOTHH HCKYyCCTBEHHOTO HMHTEIJICKTa B
yIpaBlIeHHe OpraHu3alueH

64. Pa3zpaboTka CTpaTerHYECKUX aJIbTEPHATHB Pa3BUTHS JUIs KOMIIaHUU

65. CoBepllIeHCTBOBaHHE YIpaBIEHUs OpraHu3aldeli Ha OCHOBE BHEAPEHHS
3KOCHCTEMHOTO I10JIX0/1a

66. VnpaBneHHe CTpaTeru4€CKuMH HU3MCHCHHUSIMHU B KOMIIaHHUH 15 €ro
COBEpIIEHCTBOBAaHUE

67. Pa3zpaboTka cTpaTeruH ynpaslieHHs H3MEHEHUSIMH B KOMIIaHHH

68. PaspaboTka cTpaTeruy MacITabupoBaHus GusHeca



69. Pa3paboTka cTpaTerud NpPOABIDKEHHS Ha  pblHKE (KOHCAJNTHHIOBBIX,
MH(OPMAaLNIOHHBIX, UHBIX YCIIYT, CTPOUTEIBEHOM, aBTOMOOMIIBHOM, pUTENa U JIp.)
70. PaspaboTka  cTpaTerMu  BbIXOJa  Ha  PBIHOK  (KOHCQJITHHIOBEIX,
MH(POPMalMOHHBIX, HHEIX YCIIyT, CTPOUTEIBHOM, aBTOMOOMIBHOM, pUTEiIa U 1Ip.)
71. Pa3pabotka cTpaTeruy B3aHMOOTHOIIIEHHUH C KIIHEHTaMU

72. CoBepIIEHCTBOBaHNE OpraHU3allMOHHON CTPYKTYPBI B YCIIOBUSX pOCTa KOMIIAHMH
73. Crpaterudyeckuili a”anu3 M pa3paboTka HampaBlICHUH pPa3BUTHS KOMIIAHUU B
YCIOBUSIX HEOIPEEICHHOCTH BHEIHEN Cpeibl

74. BHenpeHHe CHUCTEMB! ynpaBieHUs 3¢ (EeKTHBHOCTHIO M PE3yIbTATUBHOCTHIO B
KOMIIaHUsAX 1 popmupoBanue cucteMsl KPI '

75. Tlomxomel K pa3sBHTHIO KOPIIOPATUBHOIO IPEIPUHUMATENBCTBA U OLIEHKA €ro
BIIUSHUS Ha 3¢ (QeKTUBHOCTEL OM3Heca

76. ®opMupoBaHHE KOHKYPEHTHBIX IPEHMYILECTB COBPEMEHHOM KOMIIAHMM Ha
OCHOBE KJIFOUEBBIX (PAKTOPOB yCIexa

77. ®opMHpOBaHUE KOHKYPEHTHOMN CTpaTeruu OpraHu3alldii Ha COBPEMEHHOM DBIHKE
3JIEKTPOHHOM TOPTOBIIH.

78. BuenpeHne HWHCTPYMEHTOB KpU3HUC-MEHEI)KMEHTa B IIPOLECC OINTHMHU3ALMH
CTpaTeruueckoro pasBUTHS IIPeANPUSITHS

79. CoBeplIEHCTBOBaHUE CUCTEMBI IPEBEHTUBHOI'O aHTHKPH3HUCHOI'O YIIPABIEHHUS B
YCJIOBUSIX HEOIIpeIeJIEHHOCTH M U3MEHYNBOCTH BHEIIHEH Cpelibl

80. IlpeBeHTHBHOE aHTHKPHU3HUCHOE YIpaBJIeHHE B 0OECNEYEHHH SKOHOMHYECKOH
0e30macHOCTH KOMITaHHH.

81. PecTpyKTypHpoBaHHMe OpraHH3allUM KaK OCHOBa ofecledyeHHs YCTOHYMBOIO
pa3BuTHs GH3Heca. ‘

82. AHTUKpH3UCHAs PECTPYKTYpU3alUs KaK CPEICTBO COXpaHEHHUs
paboTocmnocobHoro 6uzHeca.

83. Pa3BuTHE HHCTPYMEHTOB MOHUTOPHHIA (PUHAHCOBOTO COCTOSIHMS KOMIIAHUH JUIs
NpUHATHA 3QPEKTUBHBIX YIIPABICHYECKHX PEIICHHH.

84. Pa3paboTKa aHTHKPH3UCHOM CTpAaTErMH KOMIIAHHH B [EPHOJ SKOHOMHYECKHX
CaHKIIUH.

85. KpH3uC-AMarHoCTHKa XO3SIMCTBYIONIEro cyObeKTa U pa3paboTka HarlpaBlIeHHUi
ero pasBUTHS

86. Paspaborka cucteMbl KPI kak HHCTpYMEHTA MOBBILIECHHUS TPONU3BOJUTEIEHOCTH
TpyZAa B OpraHu3aliuH.

87. CoBepIUICHCTBOBaHHE YIpaBIIEHHs CONPOTHBJIEHHEM H3MEHEHUSM IepcoHana
OpraHu3aluu

88. OpuenTauus Ou3Heca Ha 3yMepoB: pa3paboTKa HEHHOCTHOTO MPeIOXKEHUS I
HOBOI KaTeropuu norpeduresei

89. Pa3spab6oTka M BHEApEHHe IPOAYKTOBOIl NOJUTHKH, OPHUEHTHPOBAHHOH Ha
TIOKOJIEHHE 3yMepOB Ha IPUMEpe (KOHKPemu3upoeans mosapHyio Kame2o0puio)

90. Paspa6oTka cTpaTeruu BbIBOZA MPOAYKIMH KOMIAHHH Ha MApKeTIIIeHC

91. PaspaGoTka HampaBJ€HHH COBEPINECHCTBOBAHUS  CHCTEMBbI  YNPaBICHHS
IIPOJyKTOM B KOMITaHHH.

92. CrpaTerusi KOHKYpeHIH HUIIEBOIO MapKeTIUlelica ¢ 0TPacIeBbIMU IMIaHTaM1



93. Paspaborka ycmemHeix (opM Koiabopauuii rocyapcTBEHHBIX U OHu3Hec-
cTpYKTyp (6m3Hec-cTpykTyp u BY3a) quis pa3Butus u npodecCHoHaIH3auHu KaJIpoB
94. BnusHHe THAEPCTBA HA YCIEIIHOCTh BHEAPEHHN U3MEHEHUH B OpraHu3alui

S. IlpuHaATHE yNpaB/IeHYeCKHX pelleHHil, KOMMYHHKalHH

95. Amnaiu3 U COBEpUICHCTBOBAaHNUE METO/IOB IIPHHATHUS YIIPAaBIEHYECKHUX PELICHHI B
opraHu3anuu

96. CoBepIlIeHCTBOBAHHE KOMMYHHKaIlHOHHO-UH(POPMaHOHHOM CHCTEMBI
yIIpaBJI€HUs OpraHu3aLuen

97. IlpuHsATHE CTPAaTErHYECKUX PEIICHUH B KOMIIAHHUH B YCJIOBHAX HEOIIPEAECICHHOCTH
98. YrmpaBneHue KpOCC-KyNbTYPHBIMM KOMMYHMKAIMSIMM B  MEXIYHapOIHBIX
KOMIIaHUAX

99. CoBeplIeHCTBOBaHHE KaHAJIOB BHYTPEHHEH KOMMYHMKAIMH C HCIIOIB30BaHHEM
LUGPOBEIX TEXHOIOTUH

100. Buenpenue u pa3sBUTHE F'OPU30HTAIBHOIO JUAEPCTBA IS ONITHMH3AIUN KpOCcC-
(GYHKIMOHAIEHOTO B3aUMOJIEICTBHS M IPUHATHS YIIPABICHYECKHUX PEIIEHUN

101. BoenpeHne TeXHOJOTHII HCKYCCTBEHHOIO MHTEIUIEKTA B CHCTEMY IPHHATHS
peILIeHU OpraHu3aluu

102. IIpuMeHeHUEe TEXHOJOTHH HCKYCCTBEHHOIO HHTEJUICKTa M1 ONTHMH3alUU
yIpaBIeHYECKUX peleHnii B cdepe ... (3akynox / mapxkemunea / ynpaéneHus
nepconanom / ynpaenenus puckamu / opyaoe)

6. PHCK-MeHeX:KMEeHT

103. YnpaBneHue puckaMy OpraHU3alyy Ha pasHEIX CTaAuAX €€ XKU3HEHHOTO LIMKIIa
104. CucTemMa pHCK-MEHEDKMEHTA OpraHU3aliy U NOBbIIeHHE €€ 3QGEKTHBHOCTH C
ITOMOIIBIO TEXHOJIOTUH UCKYCCTBEHHOI'O UHTEIIJIEKTa

105. Ananus u ynpapieHHe pUCKaMH Pa3BUTHUS IIPOAYKTa

106. CoBepiiieHCTBOBaHHE CHCTEMBI MOHUTOPMHIA PUCKOB KPYITHOTO IIPOEKTa

107. Pa3paboTKa 1 BHEZpEHNE CHCTEMBI YIIPaBIIEHHs] PUCKaMH B OpraHU3aluu

108. CoBeplieHCTBOBaHHE CUCTEMB] YIIPaBJIEHHs PHCKaMK B KOMITAaHUHU

109. CoBepIlieHCTBOBaHUE NOJIUTHKH YIIPaBJICHHs PUCKaMH B KOMITAaHUH

110. Oprasu3anyss. MOHMTOPHHIA HpPEANPUHHMATEIBCKAX pPHUCKOB Ha IIpUMEpe
KOMIIaHUU

111. OnTUMH3aLHS CHCTEMBI PUCK-MEHEDKMEHTa B KOMIIaHUHU

112. ITpo6naeMs! ynpaBlieHHs] HHBECTHIMOHHBIMH PHCKaMU KOMIIAHUH ¥ UX pellIeHne
113. OnTuMH3alUs HHBECTULIOHHOTO NMOPTQENs KOMIIaHUH

114. Puck-MeHEP)KMEHT B KOMIIAHMH ... B YCJOBUSX CAaHKIUWH M ITOBBIIICHHE €ro
3 PEeKTUBHOCTH

115. Pucku MexxGUpMEHHOTO B3aUMOJIEHCTBUA 1 METOAB! UX CHHKCHHUSA

116. PrcKku HHHOBallMOHHOI'O IIPOEKTA: aHAJIU3 U YIIpaBJICHUE

117. CoBepliieHCTBOBaHHE INIPOTHO3MPOBAHUS KaK MEXaHW3M CHI)KEHHMs DHUCKOB B
ZIeATEeIbHOCTH OpraHu3aluy

118. TIpodmiIaKTHKa PUCKOB IIPH IIEPEXOJie YNPABIEHHs KOMIIaHNEH OT OCHOBATENs K
MEHEI)KMEHTY

119. AHanu3 ¥ COBEpIIEHCTBOBaHKE YIIPaBIeHHs PUCKOM OaHKPOTCTBA OpraHH3alHH
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7. MoTuBauus, ynpasJjeHHe NepcoHaIoM

120. OnTuMu3anus CUCTEMBI MOTUBALMHM Ha OCHOBE OLIEHKU 3(D()EKTUBHOCTH paboTh!
IIepcoHaia

121. AHanu3s 1 pa3BUTHE KaApOBOIl NOJUTHUKY OpraHU3alliy

122. YnpaBneHue Kapbepod COTPYAHHUKOB OpraHU3allid: CYILIHOCTh, aHaJlU3 H
pa3BUTHE

123. Mopens KOpPHIOPaTUBHOI'O YHUBEPCHUTETAa KaK TEXHOJIOTHSA  YINpaBJICHHUs
KOPIIOPaTUBHBEIM 00yueHHEM

124. Buenpenue ¢ ¢GeKTHBHOH cuCcTEMBI 00y4EHNs U pa3BUTHS IIEPCOHAIIA HA OCHOBE
BHEIPEHUS] HHHOBALIMOHHBIX 00Y4aloIUX TEXHOJIOTHH

125. BniussHie CHCTEMBI MOTHUBAallM{ IIepCcOHaja Ha KYJBTYpYy BOBIIEYEHHOCTH B
opraHu3aluyu

126. Paspabotka u BHezApeHHE 3(PGEKTUBHOM CHCTEMBI MOTHBAlHHM TBOPYECKOTO
IepcoHaia KOMIIaHUH

127. Paspabotka ¥  BHe#peHHe OSG@EKTHMBHOH  CHCTEMBl MOTHBAalUH U
CTHMYJIMPOBAHHUS IIEPCOHAIA B YCIOBUSAX pabOoTEI B yIaleHHOM H CMEIIAHHOM peXuMe
128. IlpumeHeHne mOAXOAAa «COTPYAHHMK KaK KIMEHT» C LeJbIO IOBBIHICHHUS
onepaloHHoi 3¢ deKTUBHOCTH OHU3HECa

129. OpraHu3aunoHHas KyJIbTypa Kak ()akTOp OSMOLMOHAIBHOrO BBITOPaHHSA
repcoHajia: Npo6JIeEMB! U X pelleHHe

130. Co3faHue U pa3BUTHE MHHOBAIIMOHHON KOPIIOPATUBHOM KYyJIBTYPHI

131. ®opmupoBaHHe ONTHMATEHON OPraHU3allMOHHOHN KyJIBTYpBl KOMIIAHUH

132. VI36pITOuHas KBaTH(HUKALUS IIepcoHaia U €€ BIMSHHE Ha yIOBICTBOPEHHOCTD
TPYIOM U TEKy4eCThb KaJ[pOB B OpraHHU3aLUuH

133. Pa3paGoTka MexaHM3Ma CHIDKEHHS TeKy4eCTH KaJpOB B COBPEMEHHOH KOMIIaHHH
134, PazpaboTKa CTpaTerdy YNpaBICHHS TaJaHTAaMH B OpraHU3alUM B YCIIOBHAX
nedunuTa pabodeit CHUIIEI

135. Hoctpoenue cucteMs! MotiBauu 1 OKR — MeponpHsATHI C y4ETOM BO3PACTHBIX
oco0eHHOCTEH! nepcoHana

136. CoBeplIIeHCTBOBaHHE METOJOB CTHUMYJIMPOBaHMsA TpyJda B 3aBHCHMOCTH OT
neMorpaduuecKuX XapaKTepHCTHK pabOTHUKOB

137. YrpaBneHue CONpPOTHUBJIEHHEM TIepCOHana TMpH IPOBEACHUH g poBoi
TpaHchopManuy GH3HECa U IIYyTH ero COBEPIICHCTBOBAHHS

138. Pa3BuTHe cHCTEMBl MOTHBALMH II€pCOHANA OpPraHMU3aldyd B 3aBUCHMOCTH OT
CTaguH YKU3HEHHOT'O 1IUKJIa OpraHu3auu

139. HccnenosaHue IpUMEHEHHs TEXHOJIOTHIA HCKYCCTBEHHOIO HHTEJIIEKTA C LETIBO
noBbIIIeHU 3P (QEKTHBHOCTH YIIPaBJIEHHs IEPCOHATIOM OpraHU3alun

140. OueHKa YpOBHSI BOBJEYEHHOCTH IIE€PCOHANa COBPEMEHHOH KOMIIaHHM M €ro
TIOBBILLICHUE

141. ®opMupoBaHHe HHCTPYMEHTOB YIIPaBIeHUs KaJpOBbIM PE3ePBOM KOMIIAHHH
142. Pa3paGoTKa LIEeHHOCTHOTO NPEJIOKEHHs U1 COTPYAHUKOB Kak 37I€MCHT 6penna

paboTonaTens



143. CoBeplIeHCTBOBaHHE METOJOB IPHUBJICUEHUS U yAepxaHUus (MOJOIBIX)
CNIENUANIMCTOB B OPraHU3aluu (/ Ha MPOMBILUIEHHOM NPEANPUATHH / B HAYKOEMKOM
CEKTOpe SKOHOMUKH / U TIp.)

144. VlHcTpyMeHTHl (acHUIUTalUM B YIPAaBICHUM IIEPCOHAJIOM COBpPEMEHHOM
KOMITaHHHU: IIPOOJIEMBI, IIyTH COBEPLIEHCTBOBAHUS

145. ®opmupoBaHHe CHUCTEMBI KOyYHHra Kak ¢akropa YNpaBi€HHS Kapbhepoi
COTPYAHUKOB COBPEMEHHOM KOMIIaHUHU

146. YnpaBneHne KOHGJIMKTAMH B YCJIOBUSX OpraHHU3ALMOHHBIX H3MEHEHUH H
IoBEIIIeHNE ero 3¢ (EeKTUBHOCTH

147. ®opMupoBaHHUe CHUCTEMBI JIOSUIBHOCTH II€pCOHajla KaK KOHKYPEHTHOE
IIPEUMYIIIECTBO COBPEMEHHO OpraHu3alii ,
148. Ynpapnenue npoduIakKTUKOH BO3pacTHONM JUCKPHMHMHALMHM B KOMIIAHHH:
IIpoOJIEMBI U MX pellIeHHe

149. PaspaboTka U BHEipeHHe CUCTEMB] CaMO- ¥ B3aHMOOOYYEHHs B OPraHU3aluu

8. Tembl, mnpeAJioxKeHHbIe oOpraHusagHeii-naprHepoM @OHUHYHHBEPCHTETA
@enepajbHBIM Ar€HTCTBOM IO YNPABJEHHIO IOCYAAPCTBEHHBIM HMYIIECTBOM
(PocHMYHIECTBO) (¢ 603MOAHCHOCHLIO NPOUMU NPAKMUKY U 6 OanbHetiuem mpyooycmpoumsCs)
150. BuyTpenHHit (UHAHCOBBII ayAUT KaKk HHCTPYMEHT KOHTpPOJS M OLEHKU
3¢ GEeKTUBHOCTH YIpaBiIeHUs GH3HECOM.

151. TIporHO3MpOBaHKEe BEPOATHOCTH KpU3KCAa TOCYNApCTBEHHBIX MNPENNpPHUATHH C
KCIIONL30BaHie COBpEMEHHBIX MOZeNIel U METOJIOB.

152. TakTHYEeCKHE M CTpaTeTHyYecKHe AacleKThl NPHUMEHEHHs pPECTPYKTypH3aluu
GHu3Heca roCy1apCTBEeHHBIX YHUTAPHBIX IIPEANIPUATHH.

153. AutukpusucHelii PR M KOMMyHHKallMOHHas CTpaTerds KaKk HHCTPYMEHT
COXpaHeHHs JIeJIOBOH pelyTaluy U KIMEeHTCKOH 6a3bl rocy1apCTBeHHBIX YHUTAPHBIX
NIpEeANPUATUH

154. AHanu3 u oleHKa (UHAHCOBO-XO3SAHCTBEHHON JEATENIBHOCTH rOCyAapCTBEHHBIX
YHUATAPHBIX NPEATPUTHIHA.

155. Crpareruss aHTHUKPH3UCHOM pPECTPYKTypHU3alUU Kak Mepa IIOBBIIIECHHUS
3¢ GEeKTUBHOCTH U Pe3yJbTaTHBHOCTH AEATEIBHOCTH TOCYJapCTBEHHBIX YHHUTAapHBIX
NIpEANpPUSTHH.

156. CoBpeMeHHble WHCTPYMEHTHl AHTHKPHU3WUCHOIO YIIPABICHHS B OTACNIBHBIX
OTpACIIAX IKOHOMHKH B JEATENHHOCTU TOCYIaPCTBEHHBIX YHUTapHBIX PEANPUATHH.
157. CoBepleHCTBOBaHHE METOJIOB yIpaBJICHUS 3a710JKEHHOCTBRIO
rocyIapCTBEHHBIX YHUTAPHEIX MTPEANPUATHIA.

158. MHCTpyMeHTH! (DUHAHCOBOTO O3JOPOBIIEHUS Ha Pa3HBIX CTaAMAX XM3HEHHOrO
IIUKJIa TOCYAaPCTBEHHBIX YHUTapHBIX OpraHu3aluid

159. CoBepleHCTBOBaHHE  OPraHU3alHOHHO-YIPABIEHYECKUX  ITIPOLIECCOB B
IesTelbHOCTH PocuMylecTBa

160. Paspa6oTka MeXaHU3MOB YIIpaBlIEHHUs CTHMYJHPOBaHMEM TpyAa ICpCOHANA
Pocumyuiectsa

161. CoBeplLIIeHCTBOBaHHE METOJOB MpPHUBIEYCHHs M yACPKaHUA  MOJIOABIX
CIIEeLMAIMCTOB B YCIOBHSX KaIpoBOro AeduIuTa Ha IpuMepe PocuMyiecTsa



162. ®opMupoBaHUEe ONTHUMAIBHONW OpPraHU3alMOHHON KyJIbTYphl KOMIIAHHH Ha

npumepe Pocumyiectsa
163. CoBepllleHCTBOBaHME IPOLIECCHOTO YIPABJICHUs B OpraHU3alliyd Ha IPUMEpe

Pocumyiecrtsa

3aBenyrommuii Kadenpoi ,
QLL‘Z&} A.A. KceHoOHTOB
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