®enepaibHOe rocy1apcTBeHHOE 00pazoBaTe/ibHOe OIOKETHOE yupeKaeHne
BbICIIIEr0 00pa3oBaHHUsA
®unancosbiii yausepceuter npu [IpaBurenbcrse Poccuiickoii @enepauuu

Ilen3eHnckui puanall

Loy,

' VTBEPJIAIO

O6cyxaeHo U 0J00peHo

Ha Vuenom cosete [len3eHckoro gpuimmana Jupextop []ensenckoro ¢pummana

dunyHuBepCUTETA OunyHuBepoHTeTa

I[TpoTokon Ne7 - & BB Bouapenko

OT «24» siuBaps 2024 r. « 924/ » wilir bs 20r_<»§/
YYEBHBIU IIVIAH

IpOrpaMMbI TIOBBILIEHNS KBATU(PUKALUH
«YrnpaBJjieHHe NPOEeKTAMHY

(72 yaca)

TpeGoBaHus K ypoBHIO 00pa30BaHUs
TMOCTYNAOIIMX Ha 00yueHue (pH HaTuIKH)

I, UMEIOLIUE CPEaHEE
npoheCCHOHATBHOE U (MJIH) MOJTyYarolye
BhICIIIee 00pa3oBaHUE

Kareropus o6y4aromuxcs

aJIMUHHCTPATUBHO-yIIPaBIEHYECKHIA
[IepCOHAI OpraHu3alui, COTPYAHUKH
KOMMEpPUECKUX OpraHM3alluu,
CIIELMAJIUCTHI IO YIIPABJIEHUIO NPOEKTAMH

dopma obyueHus

Ou4HO-3a04Hasl, C TPUMEHEHUEM
IUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
TEeXHOJIOTUH

Cpok o6y4enus

10-14 nuent

PexxuM 3aHsaTUH

4-8 4. B neHb




No | HaumeHnosanue pa3znenoB u TeM | Bcer DopMm
m\ 0 B Tom uucie a
1| yaco | AyautopHble 3aHATUs | CaMo | KOHTP
B Bcero, | Jlekuuu | [Ipa c- 0J1s
TPYA | 4acoB KTH | TOSITE
0EMK Y. | JIbHad
OCTH 3aH. | paboT
a
1 2 3 - 5 6 7 8
1 moayJib
1 | Tema Nel. « MHHUHHpPOBaHHE I1pa
NpoeKTa, OPraHMu3alHOHHAas KEIfK
CTPYKTYPa NPOEKTA) opHeH
1.1. Llenu u 3a7auu TPOEKTHOM 12 6 4 2 THPOB
UHULMALUI 6 aHHas
1.2. Bo1bop MpOeKTHBIX UHUIIMATHB paGoT
1.3 Opranu3anyoHHas CTpyKTypa a
IPOEKTa
2 | Tema Ne2. «IlnanupoBaHue Ilpa
npoekra. [l1annpoBanue KZP_IK
CpPOKOB (KaJleHAapHOe U ceTeBoe opHeH
NJIAHUPOBAaHHE, KPUTHYECKHH THPOB
nyTh, pe3epBbl BPEMEHH, aHHast
yCKOpeHHe, onpeeaeHue paboT
NJIMTEILHOCTH paboT B 6 a
YCJIOBHSIX HEOTpeaeJIeHHOCTH — 12 6 4 -
PERT, MeToa KPUTHYECKOH
uenu), pacnpenejaeHne
pecypcoB»
2.1. [TocTpoeHue KaleHIapHOTIO IJIaHa.
2.2. CereBble  MOZAEIH  IIPOCKTAa,
ONITUMHU3ALIMSI CETEBBIX MOJCIICU
2.3. JIBoiiHas ceTeBast MO/JIEJIb
pacnpeneiaeHus peCypcoB B IIPOCKTE
2.4. MeToa KpUTUYECKOH LIETTH
3 | Tema Ne 3 « KoH(IHKTBI [Tpa
pecypcoB. 3aTpaThl NPOEKTA, KEI:IK
COCTaB, NPHHIHIIBI opHeH
O0K0I:KeTHPOBAHHS. THPOB
IporpammHoe obecneyeHue 6 aHHast
ynpaBJieHHsl POEKTAMHU.» . padort
3.1. OnpeneneHue pecypcoB IIpOeKTa 12 g 4 ) a
3.2. KoHGuUKTBI pecypcoB. 3aTparhl
IIPOCKTA, COCTaB, IIPUHIHUIIBI
010 HKETUPOBAHUSI.
3.3, [TporpammHoOe obecrnieueHue
yIpaBiIeHUs TPOEKTaMHU




2 MoayJb

4 | Tema Ne 4. «YnpaBJjieHue ITpa
KOMMYHHKAIHSIMH H Kz"(
NOCTABKAMH MPOEKTA. opuieH
YnpaBiieHHe pHCKAMH THPOB
NpoeKTa»: 12 6 - 2 6 aHHas
4.1. VmopasneHue KOMMYHHKaIUSIMH pabot
IPOeKTa a

4.2. YupasyieHue OCTaBKaMHU [POEKTa
4.3. YnpasieHnue pucKaMu IPOEeKTa

5 | Tema Ne 5. «YnpaBiaenue Ilpa
KTHK

Ka4eCTBOM MPOEKTOB.

OcHOBHbIE IOHATHSA H

OpueH
onpeaenenus. UHcTpyMeHThI THPOB
KOHTPOJISI H yNIpaBJIeHHUSsI 4 aHHas
Ka4yecTBOM. 3aBeplIeHHe pabot

npoekra. [lepedyenn padot no 12 8 4 4
3aBepLIEHHIO MPOEKTa)

5.1. YnpaBienue ka4eCcTBOM MPOEKTOB.
OCHOBHBIE TIOHSATHUS ¥ OIPEJIEICHHUsI
5.2. VIHCTpYyMEHTBI KOHTPOJIS U
YIIpaBJIEHHs KAYECTBOM MPOEKTA.

5.3. 3aBepuienue npoekra. [lepeuenn
paboT 1o 3aBepIIEHHIO IPOEKTa

6 | Tema Ne6 «Bueapenue ITpa
NMPOEKTHOIO yNnpaBJjeHHus B S
komnaHuio. OCHOBHbIE IPHEMBI opHeH
U npo0bJieMbl BHeAPeHHUsI. THPOB
IHoaxoabl K MOCTPOCHHIO 2 aHHasi
KOPNOPaTHBHOIO CTAHJAApPTAa MO pabot
yNpPaBJIeHHUIO POEKTAMH 10 8 4 - .

6.1 Buexperue npoekTHOTO
yHOpaBJICHHUs B KOMIIAHUIO

6.2 OCHOBHBIE IIPHEMBI U TIPOGIIEMBI
BHEJIPEHUS.

6.3 TMoaxoap! K MOCTPOEHUIO
KOPIIOPAaTHBHOTO CTaHIapTa 110
YIPaBJICHUIO TPOCKTAMH

WUrorosas arrecraiys 2 2 2
(TecTupoBaHue)

Bceero: 72 72 4 24 16 30 2

IIporpammy paszpaborana Tanuna Mapus AjekceeBHa, KaHIUIAT
9KOHOMHUYECKHX HayK, IOLIEHT, JOLEHT Kadeapsl « MeHeKMeHT, UHPOopMaTUKa U
o0uieryMaHuTapHble HayKu».




3aHsATHS 110 IPOrPaMMe TOBbILICHHS KBaTH(bUKaluK « Y IPaBIeHUe NEPCOHATIOM U
KaJpOBBIl ayIHT B AESTENbHOCTH OpraHu3aliu» MPOBOIAT BEYIIHE npodeccopa U
nouenTs! [leH3eHckoro gpunrara UHAHCOBOIO YHUBEPCUTETA, a TAKKE MPHUIIIALICHHBIC

BeJyllUe CIELHATUCTBl B IPOPUIBHON C pé.’—\

Jupekrtop kypcos JAITO Curyesa E.B.



