Ouno-32049Has (HopMa 06YUEHHS ¢ IPEMEHEHHEM JIUCTAHIMOHHBIX 00pa3oBaTeNbHBIX
texuonoruit (JIOT)

B toMm uncie

Tpynoem-
e KOHTaKTIlIasI
pabora §
No HammeHoBaHKE THCIHUIIIMHEL M3 HHX % %, dopma
0/ MO IS & % & B| xoHTpos
ooEr % < = = g
= 5 R BIsRg "™
o] 5 as] A 5 % 4 %
/M = B g &
1 2 3 4 5 6 7 8 g
Hucunniauua 1. Ynpasaeane
1 | npoexramn kax Hayuno-npHKIATHAS 1,0 36 18 6 12 18 3aver
npodaema.

Mucnunaunaa 2. Ilpoexrroe

7 | ynpaB/ienne Kak pasHOBHTHOCTD
YOPABJCHAA CONHAILHBIMH
CHCTEMAMH

1,0 36 18 6 12 18 3auer

3 | Aucuunauna 3. Hunnaanns u

1,0 36 18 6 12, 18 DK3aMeH
IIAHHPOBAHHE NPOEKTA

Jucuunnuna 4. Opranuzanns
4 HCIOJIHEeHNs, MOHHTOPHHT, KOHTPOJIL H 1,0 36 18 6 12 18 3auer
3AKPLITHE MPOEKTA

5 | Muenunanua 5. Talent management n

1,0 36 18 6 12 18 3aver
yIpaBJjeHHe NEPCOHAJIOM NPOCKTA

Hucunnianna 6. Ynpasaeaue
6 | kommynukaumsmu, IT u risk 1,0 36 18 6 12 18 3auer
management npoexTa

7 | Aucounanna 7. OcHoOBLI ynpaB/ienus

s 1,0 36 18 6 12 18 3auer
NpPOrpaMMoii B noprdeneM NPOEKTOR

3amura

g | Hroromas arrecramnus 4 5
HI13

9 | O6man TpyAoeMKOCTh MPOrPAMMEI 7 256 | 128 42 | 86 | 128

Pa3paboTUuKH U COCTaBUTENH IIPOIPaMMEI:

Kupunnos Asppe#t BrnaguMmupoBmd, M.H.H., Opodeccop, 3aMecTHTEIh
MpopeKTopa IO  JIONOJNHUTENBHOMY  HIPOGECCHOHANBHOMY  OOpa3OBaHHIO
dunancosoro yausepcurera npu [Ipasurenscte Poccuiickoi Pemepaliim.
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JueunnmanHa 1.
1 | YopariaeHHe MpoeKTAMH Kak 1,0 | 36 18 6 12 | 18 3auer
HAYIHO-IPHKJIALHAN NPobiema.
1.1 | Tema 1.1. Teoperuueckue OCHOBEBI H 19 10 4 6 9 Tectupo-
CO/IEpIKAHAE TPOEKTHOTO YIIPABIIEHHS BaHHE
1.2 | Tema 1.2. IlpobmeMBl IIPOEKTHOTO 17 g 2 6 9 Tectupo-
YIIPABIIEHNS B IIYTH HX OPEOIOTeHHUs BaHHE
2 Jucoumaunna 2.
ITpoexTHOE MpaBJicHHE KaK
pgmnmmm” vipasser | 0 |36 18 | 6 |12 | 18 | Dxzamen
COLMAJIBHBIME CHCTEeMAMH
2.1 |Tema 2.1. CoumanbEag mDpHpOIa 9 4 7 5 5 Tectupo-
YIPaBIEHHS IPOEKTOM BaHHe
2.2 | Tema 2.2. JlunepcTBO M PYKOBOJACTBO 9 4 5 ) 5 Tectupo-
IIPH peaTH3aliy IpoeKTa BaHUE
23 |Tema 2.3. Crmim ynpaBicHHS U 9 4 4 5 Tectupo-
JIHEPCTBA NPH PEAH3AIHMH TPOEKTa BaHUe
24 | Tema 2.4. Jlemomas STWMKAa M TakKT 9 6 5 4 3 Tectupo-
PYKOBOJHTEA NPOCKTA BdHHE
3 | AeIUIIES 3, M IEa X 10 | 36 | 18 | 6 | 12| 18 | Duramen
NJIAHHPOBAHHE MPOEKTA
3.1 | Tema 3.1. Mauuuanus npoexra 12 6 9 4 6 Tectupo-
BaHHE
3.2 | Tema 3.2. Ananu3 cpensl IpoeKTa, T
ecTUpo-
KaK OCHOBBI IIPUHATHA 12 6 2 = 6 "
YUIPABIEHYECKHX PENICHHIA
33 | Tema  3.3. IlnanupoBanme B 12 6 2 4 6 Tectupo-
IPOEKTHOH JIeATeIIBHOCTH BaHHE
Jucunnimnaa 4. Oprasuzanus
4 | nenmoTHeHHsI, MOHUTOPHHT, 1,0 36 18 6 12 18 3ager
KOHTPOJIb B 3AKPLITHE IIPOEKTA
4.1 | Tema 4.1. Opra"uzarus BEITIOJTHEHHS 12 6 2 4 6 Tectupo-
IIPOEKTA. BaHHE
4.2 | Tema 4.2. VIHHOBaLMOHHEIE TTOX OB 12 6 2 4 6 Tectupo-
K YIPaBIEHUI) IPOEKTaMH BaHUE

* C npuMeHeHIeM THCTAHIHOHHBIX 00pA30BaTeNbHBIX TEXHOI0IHH 1 3NeKTPOHHOT0 00yueH A




4.3

Tema 4.3. MOHUTOPHAT, KOHTPOJb H

Tecrupo-

12 6 2 4 6
38KpBITHE NIPOEKTA BaHHE
Jucupmnauna 5. Talent management
5 |m yIpaB/ieHHe nepconanom | 1,0 36 18 6 12 | 18 3ager
NpoeKTa
5.1 | Tema 5.1. YpaBiieHHE IIEPCOHATIOM 12 6 2 4 6 Tectupo-
IPOEKTa BAHHE
5.2 | Tema 5.2. Talent Management, kax
Tectupo-
COBpeMEHHAs OCHOBA YIIPaBICHHS 12 6 2 4 6 "
NEPCOHAJIOM IPOEKTa
5.3 | Tema 5.3. OcHOBREI Teemmpd-
KOMaH/I000Pa30BaAHHS K METO]TEI 12 6 2 4 6
dbopMHEpOBaHK KOMAHT IPOEKTa BaRue
Mucomnauna 6. Yopasienne
6 | kommynuxanuamu, IT u risk 1,0 36 18 6 12 | 18 3ager
management MpoeKTa
6.1 | Tema 6.1. Yopasnenue 12 6 5 4 6 Tectupo-
KOMMYHHKAITHSIMH TIPOSKTA BaHHE
6.2 | Tema 6.2. MadopmannoHHEe 12 6 5 4 6 Tectupo-
TEXHOJIOTHH YIIPABICHUA IPOSKTaMH BaHHE
6.3 | Tema 6.3. MudopManuonHLIe 12 6 5 4 6 Tectupo-
TEXHOJIOTHH YIIPABJICHHS IIPOSKTAMH BaHHE
Jucipnamnaa 7. OcHoBbl
7 | ynpasienus nporpamMmoii u 1,0 36 18 6 12 | 18 3auer
nopreneM NpoeKTOB
7.1 | Tema 7.1. TloHsATHE IpOrpaMMBl H 12 6 ) 4 6 Tectupo-
0c0o0EHHOCTH YIIPaBIEHHS €10 Bamue
7.2 | Tema 7.2. CyIqHOCTB B COAEpXKaHHE 12 6 2 4 6 Tectrupo-
yhpasieHs HopTheleM IPOeKTOR Bamme
7.3 | Tema 7.3. TlepenoBoii OnbIT
YIIPaBJI€HHUA HHHOBATHOHHBIMHA 12 6 2 4 6 sl
TPOSKTAMH. panme
Hroroeas aTrecranus 3ammnTa
8 4 2 - 2 2 U3
9 | O6mas TpyA0eMKOCTh IPOIPAMMBI 256 128 | 40 | 88 | 128




