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1. O0mras xapakTepucTrKa pabodeil mporpaMMbl TUCITATITUHBI

1.1. MecTo IUCHHUIIIMHEI B CTPYKTYPE OCHOBHOM 00pa30BaTEeIbHON MPOTPaMMBI:
JucuunnrHa « MeHeKMEHT» SBISIETCSl 00513aTeNIbHON 4acThi0 MPO(ECCHOHATBHOTO UK
OCHOBHOM oOpazoBarenbHOl mporpammbl B cooTBeTcTBUM ¢ PI'OC CIIO mo cnenuaibHOCTH

38.02.07 bankoBckoe A€eo.

Huctunmuaa «MeHepKMeHT» obecrieunBaeT (OpMHUpPOBAHHUE OOIMMX W TPOQPECCHOHAIBHBIX
koMmreteHuit o Bcem Buaam AestenbHocTH GI'OC CIIO no cneunansuoctu 38.02.07 «ban-
KOBCKoOe nieio». Ocoboe 3HaYeHHE TUCHUIIIMHA uMeeT npu ¢hopmupoBannu u pazsutun OK 01,
OK 02, OK 03, OK 04, OK 05, OK 06, OK 07, OK 08, OK 09.

1.2. [lenb 1 muIaHUPYEMBIE PE3YJIbTATHI OCBOCHUS TUCIUTIIIAHBI:
B pamkax mporpamMmbl y4eOHOW IMCHUIUIMHBI OOYYaIOIIMMHUCS OCBAaWBAIOTCS YMEHHS H

3HAHUSA:
Kon o0mux n
po¢eCcCHOHATBHBIX YmMenus 3HaHus
KOMIIETECHLIMI

OK 01 -pacrio3HaBaTh 3a/1auy W/ WIn -aKTyaJbHBIN MPOGECCHOHATH-
npobiiemMy B MpOPECCHOHATHHOM | HBIA U COLMATBHBINA KOHTEKCT, B
W/WIHM COITUAIBHOM KOHTEKCTE KOTOPOM MPUXOIUTCS paboTaTh
-aHaJTM3UPOBATh 3a/1a4y U/WIH Y )KHTh
po0OsieMy U BBIACNATH €€ COCTaB- | -OCHOBHbIE UICTOYHUKHU UH(OP-
HBIC YacTU MaIUu ¥ PECYPCHI IS PEIICHUS
-OTIPEICISITh ATAMbBI PEIICHHS 3a- | 3a7a4 ¥ MpooJieM B mpodeccro-
naqu HATBHOM W/WJIHA COIIMAIEHOM
BBISIBIIATH ¥ 9(PPEKTUBHO UCKATh | KOHTEKCTE
nHpOpMaIHIO, HEOOXOIUMYIO ISl | -aJTOPUTMBI BBITOJTHEHUS PadoT
perieHus 3a/1auu /Ui npoosie- B PO eCCHOHATBHOU U CMEX-
MBI HBIX 00JIaCTsIX
COCTAaBJISITh TUTAH JICHCTBHS -METOJIbI paboTHI B TpOdeccHo-
-OnpeensiTh HeOOXOIUMBIE pe- HAJIBHOM U CMEXHBIX cepax
CypCHI -CTPYKTYpY IJIaHa JIsl pelIeHus
BIIQ/ICTh aKTyaJIbHBIMU METOAMH | 33724
paboThl B IpoeCCHOHAIBHON U MOPSIIOK OLICHKHU PE3yJIbTaTOB
CMEXHBIX chepax penieHus 3anad npodeccuo-
-p€anu30BbIBATh COCTABICHHBIN HAaJIbHOM JIESITENIbHOCTH
TUTaH
OLICHUBATh PE3YyJIbTAT U MOCIEI-
CTBHS CBOUX JEHUCTBUM (CaMOCTO-
ATEIHHO WM C TOMOUIbIO HACTAB-
HHKA)

OK 02 -OTIpEeeISITh 3a]a4H JIJIsl IOMCKAa | ~-HOMEHKJIaTypa HH(OPMAIMOH-

uH(pOpMaIIHHU ONPEENIATh HE00-
XOAMMBIE UCTOYHUKH WH(pOpMa-
AU

-IJITAHUPOBATH TIPOIIECC MOMCKA
CTPYKTYPHUPOBATH MOJIy4aEMYIO
nH(popManuio

-BBIICTIATH HauboJiee 3HaUuMoe B
nepevyHe nHGOpMaIu
-OIICHUBAThH MPAKTUYECKYIO 3HA-
YHMOCTbH PE3YJIbTATOB IMOMCKA
o(opMIIATH pe3yIbTaThl TOUCKA,
IPUMEHSTh CPENICTBA HH(BOpMa-

HBIX HUCTOYHUKOB, IPUMEHsIe-
MBIX B MPO(eCCHOHATBHOM J1es-
TEJNBHOCTU

MIPUEMBI CTPYKTYPHPOBAHUS
uHpOopMaIu

-opmat ohopmIICHHS pe3yJITb-
TaTOB NOWCKa MH(POPMAIUH,
COBpPEMEHHBIE CPEICTBA U
yCcTpoicTBa HH(OpMaTH3AIUN
-TIOPSIOK WX TPUMEHEHHUS U
porpaMMHOe oOecrieueHue B
po)eCCHOHAITBHON NEeATETHHO-
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IIUOHHBIX TEXHOJIOTUH IS pele-
HUS Tpo(hecCHOHANBHBIX 33124
UCTIOJIh30BaTh COBPEMEHHOE TIPO-
rpaMMHOE obecrieueHue
-HCIIOJTb30BaTh PA3IMYHbIC ITUQ-
POBBIE CPEICTBA ISl PELICHHUS
poheCCHOHAIBHBIX 3a]1a4

CTH B TOM YHCJIE C UCTIOIB30Ba-
HUEM LU(POBBIX CPEICTB

OK 03 -OMpPEeeIISTh aKTYAJIbHOCTh HOP- | -COJIEp>KaHUE aKTYaJIbHOM HOP-
MaTUBHO-TIPAaBOBOW JJOKYMEHTa- MaTUBHO-IIPAaBOBON JJOKYMEHTa-
UM B TPO(ECCHOHAILHON J1es- 02078
TEIBHOCTHU COBpEMEHHasi Hay4yHas U Mpo-
-IIPUMEHSTh COBPEMEHHYIO Hay4- | ()eCCHOHATbHASI TEPMUHOIOTHS
HYI0 IpOo(eCCHOHATIBHYIO TEPMHU- | BO3MOKHbIE TPAEKTOPUU PO-
HOJIOTHIO (hecCHOHaTBHOTO Pa3BUTHUS U
OTIpE/IEIIATh U BBICTpauBaTh Tpa- | caMooOpa3oBaHUs
eKTOPHH MTPOPECCUOHATTLHOTO -OCHOBBI TIPEITPUHIMATEIb-
pa3BUTHUS U caMO0Opa30BaHuUs CKOI1 1eTeTbHOCTH
-BBISABIISATH JJOCTOMHCTBA U HEAO- | ~-OCHOBBI ()MHAHCOBOM TPaMOT-
CTaTKU KOMMEPYECKOU Uaen HOCTHU
IIPE3EHTOBATH UAEU OTKPBITUS -TpaBmiia pa3paboTKu OU3HEC-
coOCTBEHHOTO Jiena B mpopeccu- | TIaHOB
OHAJIBHOH JIEATENLHOCTH MOPSITOK BBICTPAMBAHMUSI TIpe-
-oopMIIATH OM3HEC-TITIaH 3CHTAIUN
-pacCUYMTHIBATh pa3Mephl BHITUIAT | KPeIUTHBIE OAHKOBCKUE TIPO-
IO MPOLIEHTHBIM CTaBKaM Kpelu- | AYKTbI
TOBaHUS
OTIpEAEIATH UHBECTUIIMOHHYIO
MIPHUBJIEKATENLHOCTh KOMMEpUe-
CKHX HJeH B pamKkax mpodeccro-
HAJIBHOW JIESITEbHOCTH
-TIPe3EHTOBATh OM3HEC-UCIO
OTIpEAEISATh UCTOYHUKHU (PUHAH-
CUpOBaHUs

OK 04 -OpraHu30BbIBaTh paboTy KOJI- -IICUXOJIOTUYECKHUE OCHOBBI J1e-
JIEKTUBA TEIbHOCTHU KOJIJIEKTUBA, IICUXO-
1 KOMaH/IbI JIOTHYECKUE OCOOCHHOCTH JINY-
-B3aMMOJICCTBOBATH C KOJUIETa- | HOCTH
MU, pyKOBOJICTBOM, KIINEHTAMHU B | ~-OCHOBBI IPOEKTHOM J1eSATENb-
X0J1e MpogecCHOHATbHOMN Aesi- HOCTHU
TEJBHOCTHU

OK 05 -TPaMOTHO M3JIaraTh CBOM MBICTH | -OCOOEHHOCTH COLIMAILHOTO U
1 0OpPMIIATH TOKYMEHTHI 110 KyJIbTYPHOT'O KOHTEKCTa
npo¢eCCHOHAIBHON TEMaTHUKE Ha | TIpaBuia opopMIICHUS JOKY-
rOCYJapCTBEHHOM S3bIKE, IPOSIB- | MEHTOB
JISTh TOJIEPAHTHOCTD B paboueM Y TIOCTPOEHUS YCTHBIX CO00IIIe-
KOJUIEKTUBE 305071

OK 06 -OIIMCBIBATH 3HAYMMOCTb CBOEH -CYLIHOCTb TPaXIaHCKO-

CIELUaTbHOCTH
IIPUMEHATH CTaHIaPThl AaHTUKOP-
PYHILMOHHOTO ITI0BEICHHUS

MaTPUOTHYECKOU TMO3HITHH, 00-
IICYEIIOBEUCCKUX IIEHHOCTEH
3HAYUMOCTD NMPOheCcCHOHATb-
HOH JIeITEIIbHOCTH 110 CICIIH-
aJBLHOCTH

CTaH/IapPThl aHTUKOPPYIIIUOH-
HOTO TTOBEJCHUS M MOCICACTBUSA




€ro HapyIlIeHus

-cOOJTF0AaTh HOPMBI SKOJIOTHYE-
CKO#1 Oe30omacHOCTH

OTIPEIENIAThH HAIPABJICHUS PECYp-
cocOepexeHus

B paMKax Mpo¢eCCHOHAITBHOM Jie-
ATCIIBbHOCTU

0 CIEIMaTbHOCTH, OCYIIECTB-

-TIpaBWJIa SKOJIOTHYECKOM 0e3-
OTIACHOCTH TIPH BEJCHUU TPO-
(beccrnoHaTbHON AEATEIBHOCTH
OCHOBHBIE PECYpCHI, 3a7eCTBO-
BaHHbBIE

B IPO(eCCUOHATILHOM 1 TeINb-
HOCTH

OK 07
JSTh paboTy C COOIIOIEHUEM -IyTH 00ECTICUCHUs Pecypco-
MIPUHITUIIOB OEPEKITUBOTO MPOM3- | COCPEIKESHUS
BOJICTBA MIPUHIUIIBI O€PEKIUBOTO MPO-
OpraHHU30BBIBATH PO eccuo- M3BOJICTBA
HATBHYIO JIEATEIBHOCTh C YIETOM | OCHOBHBIC HAIIPABJICHUS U3ME-
3HaHUU 00 U3BMEHEHUU KJIMMaTH- | HEHHS KIMMAaTUYECKUX YCIOBUHN
YECKUX YCIOBHM peruoHa peruoHa
-HCTI0JTh30BaTh (PU3KYIBTYPHO- -poJib (PU3UUECKOH KyJIbTYpHI B
03/I0POBUTEIIBHYIO JIEATENBHOCTh | OOIIEKYJIbTYPHOM, IPOheccro-
JUTSL YKPETUICHUS 3J0POBbSI, J10- HAJTHHOM U COLIMATHHOM Pa3BU-
CTHIKEHUS KU3HEHHBIX U Mpodec- | THH YelloBeKa
CHOHAJIbHBIX 1IeJIel OCHOBBI 3/I0pOBOT0 00pasa >Ku3-
-IIPUMEHSTh PAIMOHANIBHBIC IPU- | HA
OK 08 €MBI JIBUTAaTeIbHBIX (DYHKIUH B ycioBus podeccHoHanTbHON
npodeCCHOHATBHOMN IeATeIbHO- JEeSTEILHOCTH U 30HBI PHCKA
CTH (bU3MYECKOTO 370POBbS IS
MOJIb30BAThCS CPEACTBAMHU IPO- CTELUATBHOCTU
(bUIaKTHKY TepeHanpsHKeHUs, -cpeAcTBa NPOo(HUIAKTUKH Tepe-
XapaKTepHBIMU I JAaHHOW CIie- | HAIpPsDKEHUs
LIUATbHOCTH
-IIOHUMATh OOIIMIA CMBICT YETKO | -IIpaBUJIa MOCTPOCHUS MPOCTHIX
MIPOM3HECECHHBIX BHICKA3bIBAHUN | U CIIOKHBIX MPEAJIOKEHUN Ha
Ha U3BECTHBIC TeMbl (Ipodeccrno- | mpodecCHoHATBHBIC TEMBI
HaJIbHBIEC ¥ OBITOBBIC), IOHUMATh | OCHOBHBIE OOLICYNOTPEOUTEINb-
TEKCTBI Ha 6a30BbIe TIpodeccro- HBIE TJIarojibl (OBITOBASI U MPO-
HaJTbHBIC TEMBI (deccruoHanbHas JICKCHKA)
y4acTBOBAaTh B AMAJIOTaxX Ha 3HA- | -JIEKCHUECKUH MUHUMYM, OTHO-
KOMBIE 001111e CSIIMIACS K ONMUCAHMIO TIpeMe-
U Ipo(ecCHOHATbHbIE TEMBI TOB, CPEJCTB U MPOIIECCOB MPO-
OK 09 -CTPOUTH MIPOCTHIE BHICKA3bIBaHUS | (heCCHOHATBHOM NEeSITEIbHOCTH
0 cebe u 0 cBoel mpodeccro- -0COOEHHOCTH MPOU3HOIICHHS
HaJIbHOU AESITEbHOCTH MpaBWJIa YT€HUS TEKCTOB MPO-
-KpaTKO 00OCHOBBIBATh U 00BsAC- | (pecCHOHATIBHOMN HAIIPaBICHHO-
HATH CBOM JIEHCTBUSA (TEKYLIUE U | CTH
IUTAHUPYEMBIE)
-HCaTh MPOCTHIE CBA3HBIE CO00-
IICHMSI Ha 3HAKOMBIE UJTH HHTEpE-
cyronie npodeccCHoHaIbHBIE Te-
MBI
KOHCYJIbTUPOBAThH KIIMEHTOB IO - coJiep:KaHue U MopsAaoK dop-
BOIIPOCAM OTKPBITHSA OAaHKOBCKUX | MUPOBAHUS IOPUAUYECKUX JEI
K 1.1 CYETOB, PACUECTHBIM OIEPAIHSIM KITUEHTOB

- TIOPSIZIOK OTKPBITUS B 3aKPhI-
THUA JUICBBIX CUCTOB KIINCHTOB
B Baitore Pocculickont Penepa-




UM 1 THOCTPAHHOM BAJIIOTE

K 1.3

CUCTEMAaTHU3HPOBATh PacUETHHIE
(Tu1aTexHbIe) TOKYMEHTHI;
MOJArOTAaBIUBATh OTYETHYIO JI0-
KYMEHTAaLINIO

MeToAbl cOopa, 00paboTKH U
aHann3a MHGOpPMAIMH 10 TUIa-
TEXHBIM yCIIyraM C puMeHe-
HUEM COBPEMEHHBIX CPE/ICTB
CBSI3H, allllapaTHO-TEXHUYECKUX
CPEACTB ¥ KOMITBIOTEPHBIX TEX-
HOJIOTUH

IIK 1.6

KOHCYJIbTUPOBATh KJIMEHTOB IO
OIepalysaM C UCII0JIb30BAaHUEM
pas3INYHbIX BUAOB IUIATEKHBIX
KapT

- HOPMAaTHBHBIE MIPABOBBIE J10-
KYMEHTEI, PETYJIUPYIOIIHE CO-
BEPILICHUE ONEepaluid C UCTOJIb-
30BAHUCM IIIATCIKHBIX KapT,

- BUJIBI IJIATEXKHBIX KapT U OIe-
panuun, MpoBOAUMBIC C UX HUC-
M0JIb30BAHUEM;

- YCJI0BUA U TOPAOOK BbLAA4YH
IUIATEKHBIX KapT

IK 2.1

KOHCYJIbTUPOBATH 3aCMIIIUKOB I10
YCIOBUAM NPEAOCTABIICHHUA U I10-

PSAAKY MOTALIEHUs KPEIUTOB

HOPMAaTHUBHBIE IPABOBBIE AKTHI,
PETYJIMPYIONIUE OCYIIECTBICHUE
KpEeIUTHBIX orepanuii u odec-
TeYeHne KPETUTHBIX 00513a-
TCIBLCTB;

- 3aKOHOIaTeILCTBO Poccuii-
ckoii dexepanuu 0 NTPOTUBO-
JEHUCTBUH JIeTaIn3aIuu (OTMBbI-
BAaHMIO) I0X0JI0B, OJIYYEHHBIX
MPECTYMHBIM ITyTeM, U (PUHAH-
CUPOBaHHIO TEPPOPU3MA;

- 3aKOHOIaTeILCTBO Poccuii-
ckou Penepanuu O NEPCOHAIb-
HBIX JAHHBIX

2.1. O6beM TUCIMIUIMHBI U BUJIBI Y4€OHOU pabOTHI

2. CTpyKTypa 1 cofepxKaHHe TUCIUILINHBI

Bun yueGHOM paboThI O6Bem yacoB

O6beM 00pa3oBaTeIbHON NPOrpaMMBbl AUCHUTLIMHBI 42
O06beM paboThl 00YUAIOIIHUXCS BO B3aUMOJICHCTBUH C MPETIOaBATEIEM 32

B Tom uncne:

- TEOPETUYECKUE 3aHATHUS 14

- IPAKTUYECKUE 3aHATUS 18
CaMOCTOSTEJIbHAs paboTa 10
[TpomexxyTounas arrectanus B hopme auddhepeHInpoBaHHOTO 3a4eTa




2.2. TemaTu4ecKuil IUIaH U COAEPKaHUE JUCUUTIINHBI

Konwl
O0bemM, akaa. u/ B KOMEIETCHIIH
TOM 4HcCje B (popme 1 TIAHOCTHEIX
HaumenoBanue Coaeprxanue yueOHOro Mareprasia u GopMbl OPraHu3anMu AesiTeIbHOCTH npaKTHYeCKoii pe3yJIbTaToB,
pa3aesioB U TeM 00y4arouuxcs ¢dopmupoBanmnio
NOATOTOBKH, aKaJ.
. KOTOPBIX CNOCO0-
CTBYET 3JIEMEHT
NMPOrpamMMbl
1 2 3 4
Pa3znen 1. Teopusi MeHezKMEHTA 18/8
Tema 1.1. O0mas Conep:kaHue y4eOHOTr0 MaTepHuaJa 4
Teopus ynpasjenusi, | Teopus ynpasnenus. OOBEKT U MIpeaIMET U3yUYeHHUsI TEOpUH yrpasieHus. Kioue-
3aKOHOMEPHOCTH BbI€ MOHSTHSI TEOPUH YIPaBIEHUS: CHUCTEMa YIpPaBIIECHUS, IPOLECC YIPaBICHUS,
yOpaBJIeHHs Pa3Ju4- | MEXaHNU3M YIIpaBJICHUSA. YIIPaBIECHUE U MEHEDKMEHT. MeHemKep U NpeAnpuHu- )
HBIMH CHCTEMaMM MaTtesb. Opranusanus Kak 00beKT YIpaBieHHs. 3aKOHOMEPHOCTH YTpPaBICHUS
Pa3NUYHBIMU CHUCTEMaMH (OpraHM3alMsMHU). DTanbl M MIKOJBl B Pa3BUTHH Me-
HEJDKMEHTA.
B ToM 4nciie NPpaAKTHYECKUX 3aAHATHI 2
IIpakTnyeckoe 3ansaTue Ne 1. )
CocraBienue cpaBHUTEIbHON TabuuIbl «LIIKOJIBI MEHEIKMEHTaY
CamocTosiTesibHAsi pad0Ta CTY/I€eHTOB OK 01-OK 09
CucremaTtndeckass TpoOpabOTKa KOHCIIEKTOB 3aHATHH, Y4EOHOW M CHeIHMaabHOM
nutepatypsl. [IoqroroBka K NpakTUYECKOMY 3aHATHIO.
Tembl cooOIeHMI:
[IIxona nayuynoro ynpasienus. [Ipunnunst @. ¥V Teisiopa u ero nocieaoBatenei.
Knaccuueckast (aaMUHHCTpAaTUBHASL) IIKOJIA YIPABIEHUS: €€ OCHOBATENb U IOCe- 4
JOBATEIH.
[TpuHIUIIBI aAIMUHUCTPATUBHOTO yIpaBieHus, chopmynupoBanubie A. Daiionem.
[IIkoyia yeaOBEUYECKUX OTHOLIEHUMH M IIKOJIA IMOBEJCHYECKHUX HayK.
OcHOBHbIE HaAYYHBIE TIOJXO/bI K YIIPABICHUIO.
Pa3BuTune ynpasieHueckux uaen B Poccun.
Tema 1.2. Iluka me- Coaeprxanue y4eOHOro MaTepuaJia 6 OK 01-OK 09
HeI)KMeHTAa [InanupoBanue, ero 1nenu, 3aaadyd. Buael manoB npeanpustus. Oprann3anuoH- ) IIK 1.1, IIK 1.3, TIK
HBIE CTPYKTYPbI IPEINPUATHUS: IMHEWHAs, pYHKIMOHAIbHAS, IMHEHHO- 1.6, IIK 2.1

7




(bYHKI_II/IOHaHBHaH, AUBU3NOHAJIbHAA, MAaTpUYIHAA, IPOCKTHAA. KOHTpOHL, €ro Ccyui-
HOCTB, BUJIBI U 337a9U. [1OpsIOK,0CyIIECTBICHHUS] KOHTPOJISI PA3TUYHBIX BUIOB.
CHOCO6BI U MCTOABI KOOPpAWHAILINN ACATCIbHOCTH Hpe,Z[HpI/ISITI/IH..MOTI/IBaL[I/IH
nepcoHala, ee crnocoOsl 1 BuabL. [IporieccyanbHbie u coiepKaTenbHbIe TEO-

puUr MOTHUBAIIH.

B TOM unciie NPAKTHYECKUX 3aAHATHI

IIpakTnueckoe 3ansitue Ne 2. IIpaBuia nocTpoeHHs OpraHU3aLMOHHBIX CTPYK-
Typ, U3 TUIIBL.

IIpakTuuyeckoe 3anaTue Ne 3. OyHkuuu MeHeKMeHTa. OnpeneneHue norTped-
HOCTH MOTHBAIMU. Pa300p KOHKPETHBIX CUTYAITHi.

Tema 1.3. BHemusaa n
BHYTPEeHHSsIsI cpeaa
OpraHu3anuu.
JKM3HEeHHBIH MUK
OM3HeC eTHHHIIBI

Conep:xanue

Buemnsis 1 BHYTpeHHSs cpefla OpraHM3allid, €€ BIMSHUE Ha y4yaCTHHUKA,
PBIHOYHBIX OTHOIIEHUM. XapaKTEepPUCTUKU BHEUIHEW U BHYTPEHHEU CpEIbI.
daxToppl BHYTpEHHEN M BHeEIIHeH cpeabl opranuzauuu. [[D9CT-ananus.
SWOT-anann3. JKu3HeHHBINT LUK On3Hec-enuHHIbL. CTaguu W 3Tallbl
KU3HEHHOTO IWKIa. IHHOBAIMM KaKk HEOOXOAMMOE YCJIOBHE IOJTOCPOY-
HOTO CYyIIEeCTBOBaHUS OM3HEC-eAMHUIIBI. BUabl U kiaccudukaims HHHOBa-
LUH.

B TOM unciie NPAKTHYECKUX 3aAHATHI

IIpakTuyeckoe 3ansitue Ne 4. BiusiHue BHEUIHEH Cpellbl HAa >KU3HEHHBIM LMK
ouzHec-equHuULbL. [IpoBenenne SWOT-anann3a opranu3aium.

OK 01-OK 09
IIK 1.1, IIK 1.3, TIK
1.6, IIK 2.1

Pazgen 2. TexHosorug MeHeIKMEHTA

Tema 2.1. CTparern-
YeCKH MeHeIKMEeHT

Conep:kaHue y4eOHOI0 MaTepHuaJa

Crparernyeckoe ruianupoBanue. Bunenue, muccus opranuzanuu. OOmme u yact-
HbIE 11es peanpusTus. JlepeBo neneil. Bunabl ctpareruit: Ou3Hec, KOHKYpEHTHas,
¢dbuHaHCOBAs, ONEPALIMOHHAS.

B TOoM umciie NPAKTHYECKUX 3aAHATHI

IIpakTuyeckoe 3anaTue Ne 5. PazpaboTka MUCCUU U CTPATETUH OpTaHU3AIIHH.

OK 01-OK 09
IIK 1.1, IIK 1.3, TIK
1.6, IIK 2.1

Tema 2.2. YnpasJieH-
YeCKHe pelieHus u
AeJ0BasiIKOMMYHHMKA-
nus

Conep:kaHue y4eOHOTr0 MaTepHuaJa

OCHOBHBIE TEOPUM NIPUHATHSL YIIPABICHYECKUX PEIICHUN. Bubl ynpaBieHUECKUX
pelIeHH. DTanbl U METOIbI IPUHSITHUSL YIPABICHUECKUX PEIICHUN.

ITonsTHe 1 3Tansl nponecca KOMMyHUKanuu. @opmel 1€710BOM KOMMYHHUKALIAH.
DYHKIIUY U aJITOPUTM JICTIOBOM KOMMYHUKAIMH pa3HbIX ¢hopM. OdopMieHue uTo-
I'OB JIEJIOBOM KOMMYHMKAIMH.

B TOM umciie NPAKTHYECKUX 3aAHATHI

OK 01-OK 09
IIK 1.1, IIK 1.3, TIK
1.6, IIK 2.1




IIpakTuyeckoe 3ansitue Ne 6. /lenoBas urpa «lIpunstue ynpaBiaeHUECKOro pe-

2
LICHUSD.
IIpakTnueckoe 3ansaTHe Ne 7. DopMbl A€T0BBIX KOMMYHUKALHH. 2
Tema 2.3. Metoanl u Conep:kaHue y4eOHOTr0 MaTepHuaJa 4
CTHJIH YIIPABJICHUS JImnepctBo, BnusHKE, BIacTh. Buapl Bnactu. MeToasl ynpaBlIeHHs: aAIMUHUCTPA-
THUBHBINA, SKOHOMUYECKHUN,COLIUATIbHO-TICUX0I0rn4ecKnid. CTHIIN yIpaBJIeHUS: aB-
TOPUTAPHBIN, IEMOKpaTHudeckuid, 1noepanbublid. Teopus «X». Teopus «Y». 2
VYnpasnendeckas peuietka bielika-Moytona. CUTyaTUBHOE MCIIOJIb30BAaHUE CTUIIS
yIpaBJeHHUs!.
B TOM unc/ie NPaKTHYECKUX U JJA00PATOPHBIX 3aHATHI 2
IIpakTnyeckoe 3anaTue Ne 8. CuryanuonHoe nuaepcrBo. OnpeneseHue onTu- )
MaJIbHOTO CTWJISI YIPABJICHUS B KOHKPETHON CUTYalluH
Tema 2.4. IIcuxono- Coaeprxanue yueOHOr0o MaTepuaJia 4
TUsl MEHeKMEeHTAa KoH}unukT, ero cynHocTb NpUYMHBI U TIOCIEACTBUA. JTanbl pa3BUTHs KOH(IUKTA.
Mertoab! ynpasienus KoHpaukTamu. CTpecc, ero Npu4rHbI U MocieaAcTBUsA. Me-
TOZBI U MTOAXOABI YIPABICHUS CTPECCOM. Y TIPABICHUE COLUAIBHO- 2
MICUXOJIOTMYECKUM KIIMMATOM BKOJIJIEKTHUBE.
B ToM 4nciie NpaKTHYeCKHUX U JA00PATOPHBIX 3aHATHI 2
IIpakTuyeckoe 3anaTue Ne 9. JlenoBas urpa «YnpapieHre KOHPIAKTOM 2
CamocTrosiTesibHAsi padoTa 00yYarOIIMXCS
CucremaTtndeckasi mpopadOTKa KOHCIIEKTOB 3aHATHH, Y4eOHOU U CIIEIMaIbHOM JTH-
Teparypbl. BeinonHeHne nHANBUAYAIBHOTO IPOEKTA MO CO3AaHUI0 COOCTBEHHOTO OK 01-OK 09
0aHKa (BBITIOJIHSAETCS TIPOCKT B BUJIE MTPE3CHTAIIHH). TIK 1.1, TIK 1.3, TIK
PexomenayeMasi CTPYKTYpPa MHHAMBUAYAJIBHOIO MIPOEKTA: 1.6.TIK 2.1
. HazBanue 6aHka 1 ero opraHu3anmoHHO-TIpaBoBas opma ’
. Muccus, enu v 3aga4n 0aHka
. JlJorotun 6aHka 6

. Nuzaiin opuca 6anka

. [lpecc-ko cCOTpyAHUKOB OaHKa

. SWOT-ananu3 nestenbHOCTH OaHKa M CTPATETusl Pa3BUTHS

. Opranu3annoHHasi CTPYKTypa yIpaBlIeHHs

. [IponykToBas nuHelKa 6aHKa

. MoTHBaIMoHHas IporpamMma Jjisi COTPYAHUKOB OaHKa

10. Crparerust KOpopaTuBHOM KyJbTYypbl OaHKa

11. CrangapTsl 00CITy)KUBaHHSI KIIMEHTOB O0aHKa (B TOM 4Hciie B KOHQIMKTHOM cH-
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Tyaluu)
12. BuzutHas kapTouka
13. PeknnamHas nmpoaykiusi 6aHka

IIpomeskyTounas arrectauusi B popme nuddepeHIIUpPOBAHHOIO 3a4eTa

Bcero:

42
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3. YcnoBus peanmzaiuy mporpaMmMbl Y4eOHON TUCITATITAHBI

3.1. Jlna peanu3anuy NOpOrpaMMbl JUCLUIUIMHBI JOJKHBI OBITH NMPETyCMOTPEHBI CIEIYIOLIUE
CIEIMAJIbHBIE TIOMEILECHUS:
Kabuner MeHe)KMeHTa U NPEANPUHIUMATENbCTBA, OCHALLICHHBIN 000pyA0BaHHEM:
Crnenuanu3upoBaHHas MeOeIb:
e Jlocka (mapkepHasi) — 1 mir.
e Cron npenoaaBarens — | mir.
e (CTOJ CTYyIEHUYECKUM NBYXMECTHBIN — 14 1mT.
o Crynpa— 28 mr.
Texuuueckue cpencTBa 00y4eHus:
e MynbTUMEINUNHBIN TPOEKTOP — 1 MIT.
e DOkpaH — | wr.
e [lepcoHanbHbIil KOMIIBIOTEP MpenoaaBaress — 1 mrT.

3.2. UudopmarmoHHoe 0O0eCTICUCHHE peaTn3aliy MPOTPaMMBbl

Jlist peanuzari mporpaMmbl OMOIHOTEeUHBIN (HOHI 00pa30BaTEILHON OPraHU3alUU JIOJDKEH UMETh
NeYaTHbIE W/WIM DIIEKTPOHHBIE OOpa3oBaTeNbHbIE M WH(POPMALMOHHBIE PECYPChl, PEKOMEHAYEMBIX JUIs
UCTIOJIB30BaHUs B 00pa30BaTEIbHOM IMPOIIECCE.

OCHOBHBIE ITIEYAaTHLIE U OJICKTPOHHBIC U3JJaHUS

1. Buxanckwii, O. C. MenemkmenT : yueonuk / O. C. Buxanckuii, A. . HaymoB. - 6-¢ u3., nepe-
pab. u mom. - Mocksa : Maructp : UHOPA-M, 2023. - 672 c.

2. I'pubos, B. /1., MenemkMmeHT : yuebHoe mocobue / B. JI. I'puboB. — Mocksa : KuoPyc, 2022. —
275 c.

3. Hopodeena, JI. 1. OcHoBbl MeHemxMenTa : yaeonuk mis CIIO / JI. U. JlopodeeBa. — Caparos,
Mockaa : [Ipodobpazoanue, Aii [Tu Ap Menua, 2021. — 494 c. — ISBN 978-5-4488-1329-0, 978-5-4497-
1357-5. — Tekcrt : 3neKTpoHHBIN // DnekrpoHHo-0ubnuoTeunas cuctema [IPR BOOKS : [caiir]. — URL:
https://profspo.ru/books/110573

4. BanoBa, 1. A. MeHeKMEHT : y4eOHHK U MPAKTUKYM JUIsl CPEAHEro NMpodheccHoHaIbHOro 00pa-
3oBanms / U. A. IBanoBa, A. M. CepreeB. — Mocksa : U3marensctBo FOpaiit, 2024. — 305 c. — (IIpodec-
cuoHanbHOe oOpaszoBanue). — ISBN 978-5-9916-7906-0. — Tekct : snexTpoHHbIH // OOpa3oBaTenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/471003

5. KopoTkoB, 3. M. MeHemKMEHT : y4eOHUK Uil CpeAHEro MpogecCHOHAIBLHOIO 00pa3oBaHUS /
2. M. KopotkoB. — 3-¢ u3a., nepepad. u gom. — Mocksa : U3marensctBo IOpaiit, 2021. — 566 c. —
(ITpodeccuonanproe obpazoBanue). — ISBN 978-5-534-08046-9. — Tekct : anekrponHsiii // Ob6pa3oBa-
tenpHas maatdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/469833

6. MeHeKMEHT : yueOHUK NIl cpefHero npodeccronanbHoro obpasosanus / 0. B. Kysnenos [u
np.] ; mox penakumeit 0. B. Ky3nernoa. — Mocksa : U3patensctBo FOpaiit, 2021. — 448 c. — (IIpodec-
cuoHanbHOe oOpaszoBanue). — ISBN 978-5-534-02995-6. — Tekct : snexTpoHHbIH // OOpa3oBaTenbHas
miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/472002

7. MenemxmenT. [Ipaktukym : yueOHoe mocoOue i cpeaHero npogeccuoHanbHOro o0pa3oBaHus /
1O. B. Ky3uenoB [u ap.] ; nox penakuuen 0. B. Ky3nenoBa. — Mocksa : U3parensctBo FOpaiit, 2021. —
246 c. — (IIpodeccuonansnoe obpazoBanue). — ISBN 978-5-534-02464-7. — TekcT : 3MEKTPOHHBIH //
O6pa3zoBarenpHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/471002

JlononHUTEIbHBIE UCTOYHUKHU
1. CnpaBouHO-nIpaBOBas cucreMa «Kouncynsrantllmocy. - Pexum J0CTyIIa
http://www.consultant.ru
2. AkTyanpHbIe TpPOOJIEMBI OKOHOMHKHM W MeHemkMeHTa. JKypHan. Pexum  mocryna:
http://elibrary.ru/contents.asp?titleid=51090
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3. busHec, MEHE)KMEHT u MpaBo. Kypnai. Pexum JOCTyTa:
http://elibrary.ru/contents.asp?titleid=26654Koncturymms Poccuiickoit @denepanuun
4. XKypnan meHepxkMmeHT B Poccnu u 3a pydexkom — Peskum noctymna http://www.mevriz.ru

5. MenemxkMenT www.ecsocman.edu.ru
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4, KOHTpOHB 1 OLICHKA PE3yJIbTAaTOB OCBOCHUA JUCHUIIIIMHBI

Pe3yabTarsl 00y4eHus

Kpurepum oueHkn

MeToabl OlIEeHKH

HepequL 3HﬂHI/Iﬁ, 0CBAMBACMbIX B paMKaxX JTUCHUITIJIUHBI

3HaTk:

CYITHOCTh M XapaKTepHBbIE YEPTHl COBPEMEHHOTO
MEHEIP)KMEHTa, UCTOPHUIO €TO Pa3BUTHS;
0COOEHHOCTH MEHEPKMEHTa B 00JacTu npodeccu-
OHAJIBHOU JEATEIHLHOCTH (IO OTPACIISIM);
BHEITHIOIO U BHYTPEHHIOIO CPEIbl OPraHu3aIlNu;
LUKJI MEHEIPKMEHTA;

MPOLIECC MPUHSATHS U PEAIU3aIUU YIIPABICHYECKUX
PELICHHUI;

(GYHKIIUU MEHEIKMEHTA B PHIHOYHON 3KOHOMUKE:
OpraHM3aIyio, MIAHUPOBAHUE, MOTHUBAIIUIO U KOH-
TPOJb ACATETHLHOCTH IKOHOMUYECKOTO CyOBEKTa;
CUCTEMY METOJIOB YIIPaBIICHUS;

METOJIUKY IPUHSTUS PEIICHUI;

CTHJIN PYKOBOJICTBA, KOMMYHHKAIlUd B OpraHu3a-
IUSX, paBuiIa 3(Q(HEKTUBHOTO JEIOBOTO OOIIECHUS

JEMOHCTPHUPYET 3HAHUE XapaKTEPHBIX UYE€PT COBPEMEHHOI'O MEHEKMEHTa,
UCTOPUH €T0 Pa3BHUTHUS;

JNEMOHCTPHUPYET 3HAHHUE OCOOCHHOCTEH MEHEKMEHTa B oOmactu mpodec-
CHOHAJILHOM JIEATENTLHOCTH (110 OTPACIIsIM);

JNEMOHCTPHUPYET 3HAaHHE BHELIHEH 1 BHYTPEHHEW CpeJibl OpraHU3aluu;
JEMOHCTPHUPYET 3HAHHE [UKJIa MEHEPKMEHTA;

JEMOHCTPHUPYET 3HaHHE Ipoliecca MPUHATHUS U pealiu3allii yIpaBlieHYe-
CKHX PEILICHU;

JEMOHCTPHUPYET 3HaHUE (PYHKUUN MEHEI)KMEHTa B PpIHOYHON IKOHOMUKE:
JEMOHCTPHUPYET 3HAHHUE MOPSAIKA OpraHU3aIUH, INIAHUPOBAHUS, MOTUBALIUS
U KOHTPOJIS AESITeIbHOCTH SKOHOMUYECKOTO CYObEKTa;

JEMOHCTPHUPYET 3HAHHE CUCTEMBI METOJIOB YIIPABJICHHUS,

JEMOHCTPHUPYET 3HAaHHE METOIUKH MPUHATHS PELICHHUIA;

JEMOHCTPHUPYET 3HAHUE CTUJICH PyKOBOJICTBA, KOMMYHHUKAIIUH B OpraHu3a-
USX, TPaBUI 3)PEKTUBHOTO IETOBOTO OOIIEHUS

YcTHbIi onpoc.
TectupoBanue.
Konrponshsie pabdo-
THI.
[IpoBepounsie pabdo-
THI.

OLueHKa BBINOJTHEHUS
MPAKTUYECKOro 3a/1a-
HUSL.

IlepeyeHb yMeHMii, 0CBaBaeMbIX B PAMKaX JHCIUIIHHbI

YMers:

IUTAHUPOBATh M OPTaHHW30BBIBATH PA0OOTy MOIpas3-
JIeJICHUS;

pa3pabarbiBaTh MOTHMBAIIMOHHYIO MOJHUTHUKY Opra-
HU3al1Mu;

MPUMEHITh B Mpo(deccHoHaNbHON NesATeNbHOCTH
MIPUEMBI JIETIOBOTO U YIPABICHYECKOTO OOIICHHUS,
npuHUMaTh 3(PGEKTUBHBIC PEIICHHs, HCIOJIb3Ys
CUCTCMY MCTOAOB YIIPABJICHUA

YYUTBIBaTh OCOOCHHOCTH MEHEKMEHTa (TI0 oTpac-
JISIM)

JTEMOHCTPHUPYET YMEHHUS B COCTABJICHUHU CTPATETHYECKOTO IJIaHa OpTraHu3a-
LMW U €r0 pealn3aluu;

JTEMOHCTPHUPYET YMEHHS B TIOMCKE WH(OPMAIIMU U €€ MCIOJb30BaHUU TIPH
coctaBineanu SWOT-ananu3a u PEST-ananusza.

JEMOHCTPHUPYET YMEHUS B IOWCKE HHPOPMAIIH U IPUHATHH YIIPaBIICHYC-
CKHUX PEIICHUH.

JEMOHCTPHUPYET YMEHHS B MPOEKTUPOBAHUN OPTaHU3AIIMOHHOU CTPYKTYPBI
TIPS ANPUSTHS.

JEMOHCTPUPYET YMEHUS IO UCIOJIb30BAHUIO METOJIOB MOTHUBALIMU U yIIPaB-
JICHUS TICPCOHAJIOM;

JEMOHCTPHUPYET YMEHUS TI0 YIPABICHUIO KOH(MIUKTAMU U CTPECCAMH.

DKCrepTHOE Ha0JII0-
JICHUE U OIICHUBAHUE
BBITIOJTHEHUS] UH]U-
BUyalIbHBIX U TPYII-
MOBBIX 3a/IaHUM.
OueHka pe3yJsibTaTa
BBITIOJTHEHUS PAKTU-
YeCKUX pabor.
Texymui KOHTPOJIb B
dbopme cobecenoBa-
HUS, PEIICHUS CUTya-
IIMOHHBIX 3a/1a4
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