AHHOTAIUSA JUCHUIIINHBI

I'mOxue MeTo0/10THM yHIPABJIEeHUS HH(POPMAITUOHHO-
TEXHOJOTMYeCKUMHU MPOEKTAMM

Ienv oucuyunnunwi:

- U3YYUTh THOKHE METOOJIOTHH YIIPABJICHHS HHPOPMAITMOHHO-TEXHOJIOTUIECKUMU
MPOEKTAMU

Kpamkoe cooepoicanue:

Agile: konuenmus, manudect, ppeiiMBopku. OdecrnieueHue ruOKON METOA0IOTHEH
peacKka3yeMOCTH W THOKOocTH. BHenpenue Agile-MbllieHuss B KOMITAHUU.
[lepexon Ha Scrum npu pa3zpabotke npoaykra. HeoOxoaumbie UCXOHBIE JaHHBIE
JUTSl BHEAAPEHUS B OPTaHU3AIMU U HHCTPYMEHTBI, KOTOPbIE UM CIIOCOOCTBYIOT. Ponn
B Scrum. Posib Ckpam-mactepa (Scrum Master). O0s13aHHOCTH M TIOKETaHUS K POJIH.
OneHka, IaHupOBaHUE, MOHUTOPUHT U KOHTPOJIb.

Ponp Scrum Master B nmanupoBanuu JopoxxHoit kapTel, Penuza u [InanupoBanun
Cnpunrta. MacmrabupoBanue Agile.

Kak pa6orats ¢ Product Backlog B 6onbpimmx npoekrax. Buenpenue u npumeHenue
npakTuK Agile B O0JBIINX OpraHu3alusIX



