AHHOTAIMSA TUCIUIIINHBI

duHaAHCOBOE IJIAHUPOBAHUE U 6IOIl)KeTI/IpOBaHI/Ie

Ilenv oucuyunnunor:

- (dopMmupoBaHWE 'y CTYIACHTOB CHCTEMBl  KIIOUEBHIX  KOMIICTCHIIUH,
oOecrieuynBaOMMX MPOGECCHOHANBHYIO ACATEIBHOCTh B 00JacTH (PUHAHCOBOTO
TUTAHUPOBAHMS M OIOKETHPOBAHUS B OpraHHM3AINK;, YKPEIUICHHE W PaCIIUpCHHE
TEOPETUKO-TIPAKTUICCKUX OCHOB OBJIAJICHUSI HABBIKAMU T10 aHAIH3Y, pa3paboTke u
ommeHKe A(G(HEKTUBHOCTH (UHAHCOBBIX IUIAHOB  PAa3BUTHS  KOMMEPYECKOM

opraHmu3anuu.

Kpamkoe cooepocanue oucyuniunl:

CyuHocTh, 1eau U 3a7a4d (PUHAHCOBOTO IUIAHUPOBAHUSI, OCHOBHBIE MOJIETH U
STambl TUTAHUPOBaHWA. Buasl (MHAHCOBBIX TUTAaHOB. Tekyiiee (UHAHCOBOE
MJIAHUPOBAHME: 1I€JIM, 3a/Ja4d, TOPU3OHT IUIAHUPOBAHUS. BIOIKETUpOBaHUE Kak
HauOoJsiee pacrnpocTpaHeHHas (QopMa TEKyIlero (pUHAHCOBOTO IUIAHUPOBAHUS.
CymHoCTh OIOKETHPOBAHUS, NPEUMYIIECTBA M HEJOCTAaTKH HCIOJIb30BAHMS
Oro/KeTHpoBaHus B (UHAHCOBOM IulaHUpoBaHuM. Cucrema OrOIKETHOTO
ynpasienus. [lonstre GuHAHCOBON CTPYKTYpbl OpraHu3aiuu. AJbTepHATHBHbBIC
BUJIbI TEKYIIETO TUTAHHUPOBAaHUS (CMETHOE TJIaHUPOBaHME, TulaHupoBanue Beyond

Budjeting). Opranuzanuss MOHUTOPUHIA UCIHOJHEHHUS (DMHAHCOBOIO IUJIaHA.

OCHOBHBIE U TyOJHUPYIOIINE CUCTEMBI KOHTPOJIS.



