OHUHYHUBEPCUTET YTBEPXJEHO

MaxkynsTeT «Bricmas mkona Ha 3acenanuu Kadenps! obmero u
yIIpaBIeHH IIPOEKTHOTO MEHEIKMEHTa
Kadenpa obuiero 1 npoekTHOTO OT « 77 » ceHTA0Ops 2025 .
MEHEIKMEHTA ITpotoxon Ne .2,

3aBegyronmit kadenpoit
Hanpagnenue noaroToBKu C ./P ety A.A. Kcenodonros
38.04.02 «MeHemKMeHT» ' KAV et b2~ 2025T.
TlporpaMma MarucTpaTypsl 4

«PecTpykTypusanus 6usHeca H
AHTHKPH3HCHOE YIIPABICHHUEY

ITEPEYEHD
PeKOMEHAYEMBIX TeM BBINMYCKHLIX KBANH(PHKANHOHHBIX (MATHCTEPCKHX)
paboT ans cTyAenToB 0uHOH opMbl 00yueHns, 00y4yaloWHXCs Mo
Marucrepcekoii nporpamme «PecTpykrypH3auns OH3Heca H aHTHKPH3HCHOE
ynpasjenue» Ha 2025/2026 yuye6usblii rox

TeMl:l, NPpCANTOKCHHBIC opralmaauuei‘i-napTHepOM (I)lmymmepcn're"ra
(De}lepaﬂbllblM ArCHTCTBOM IO YNIPABJICHHIO IrocyaapCcTBCHHBEIM HMYLIECTBOM

(PO CH MY[HCCTBO) (c Bo3MONCHOCTMBIO NPOINY NPAKMUKY U 8 OaTbHelueM mpyooycmpoumscs)

1. HcnonezoBanue BHYTpeHHero (UHAHCOBOTO ayauTa B LEJAX
YCTAHOBJNIEHHS MPEJKPU3NCHOIO COCTOSHUSA TPH KOMINIEKCHOH JUarHOCTHKe
OusHeca.

2. OcobenHocTH ympaBleHHsA MNpeANpUATHEM B IpoOLECcCe €ro
NpUBaTH3aLMH (peOpraHu3aliy).

3. Bxenpende MexaHH3MOB IoCyapCTBEHHO-YAaCTHOTO NAapTHEPCTBA U
3aKTIOYEHHE KOHUECCHOHHBIX COTVIallleHHH ¢ 1IN0 MOBEIIeHH 3¢ deKTHBHOCTU
HMHBECTHUHOHHOMH IeqATeNbHOCTH NMPENIIPHUATHI ¢ yUeTOM oTpacieBoii crienduku,

4, AHanu3 3¢ peKTUBHOCTH B3aHMOREHCTBHSA KOMMEPYECKHX CTPYKTYP
¥ OpraHOB roCyJapCTBEHHOH BJIacTH IIPH BOBIEYECHHH MyOIUYHOrO HMYIIECTBa B
X035HCTBEHHEIH 060pOT.

5. PecTpyKTypH3auusi OCHOBHBIX (GOHIOB NPEANPHATHA C YYETOM
3KONOro-3KOHOMHYeCKoH 3(P()EeKTHBHOCTH HHBECTHLUMH B NPHPOROOXpPAHHEIE
MeponpHuaTHA (Ha MpUMepe oTpacieBoii cnenuduKH).

6. @opmupoBaHHe  CHCTEMBI  AHTHKPU3HUCHOTO  MOHHTOpHHIa
Xo3aficTBeHHBIX oOmecTs (denepanbHBIX rOCYAapCTBEHHBIX  YHHMTapHBIX
NpeAnpHATHH, aKUHOHEPHBIX O0OILeCTB € TOCYJapCTBEHHBIM Y4YacTHEM), B




OTHOIIECHMH KOTOPBIX TIOJIHOMOUYHSA COOCTBEHHHKAa BEINONHAET Poccuiickas
Depepanun.

7. CopeplieHCTBOBaHMe MeXaHu3Ma I1MdpoBoH  TpaHchOpMaLHH
XO03HCTBEHHBIX OOIIECTB ¢ rocylapCTBEHHBIM YYacTHEM A TIOBBHIIEHHA MX
AHTHKPH3UCHOH rHOKOCTH K H3MEHAIOLUIUMCS YCIOBHAM

8. CoseplueHCTBOBaHHE 3aKOHOJATENHCTBA O OaHKPOTCTBE B ILENAX
samuTel HHTepecoB Poccuiickoli Pepepanuy Kak coOCTBEHHMKa KOMIIGHHH €
rocyIapCTBEHHBIM YYacTHEM.

9. OOecnedeHue U 3amuTa UHTEpecoB Poccuiickoii Menepaunu B fenax
0 6aHKpOTCTBE X034HCTBEHHBIX OOLIECTB C TOCYAAPCTBEHHEIM yUacTHEM

10. Paspabortka nporpaMmMsl ¢HMHAHCOBOIO 03A0POBNEHHS deAcpaTbHOIO
rocyapCTBEHHOTO YHHTapHOTO NpeanpuATHa (Ha npuMepe XXX).

11. PaspabGoTka nporpaMMbl HHAHCOBOIO O3A0POBIEHHA aKLIMOHEPHOTO
obLIecTBa C roCyAapCTBEHHBIM yHacTHeM (Ha npuMepe XXX).

12, MexanusM, oco0eHHOCTM H BO3MOXHOCTH TIOCyJapcTsa [0
(GbHUHAHCOBOMY O3J0POBIEHHIO KOMITAHUH C rocyJapCcTBEHHBIM YYacTHEM.

13. Pa3sBuTHe MexaHH3Ma NpeXynpexaeHHs OaHKpOTCTBA KOMIIAHHH C
rocyJapCTBEHHBIM y4aCTHEM.

14. TlporHozupoBaHHe  BEPOATHOCTH  KPH3HCAa  TOCYAapCTBEHHBIX
MpEeANIPUATHI € HCIIONB30BAHHE COBPEMEHHBIX MOZETECH U METONOB,

15. Taktuyeckue W CTpaTernveckHe  acmeKThl  NpHUMEHEHHA
PECTPYKTYpH3aLHH OU3HECA rOCYAapCTBEHHBIX YHUTAPHEIX NPEANPHATHH.

16. AurtuxpusucHsle PR M KOMMyHMKalLMOHHEIE CTpaTerdH Kak
HHCTPYMEHT COXpaHEHHs JiefioBoii pemyTanMu M KIHEHTCKOH  Oa3ml
roCyZapCTBEHHBIX YHHTAPHBIX NPeANTPHATHI

17. AHanu3z ® oOlleHKa (UHAHCOBO-XO3SHCTBEHHOH JeATEIBbHOCTH
rOCyapCTBEHHBIX YHHTAPHBIX NPEANPUATHI.

18. CrpaTerds aHTHKPH3UCHOH pecTpyKTypH3alHH Kak Mepa
NOBbILIEHUS atdeKTHBHOCTH H pe3yJbTaTHBHOCTH JesITeNbHOCTH
rocyJapCTBEHHBIX YHUTAPHBIX NPeATPHATHH,

19. CoBpeMmenHBIE HWHCTPYMEHTHI AQHTHKPH3HCHOIO YNPAaBIEHHA B
OTHENBHBIX OTPAcIfX 3KOHOMHKH AEATENBHOCTH TOCYJapCTBEHHBIX YHHTApHEIX
NpennpUsATHH.

20. CoBeplieHCTBOBaHHE METONOB YNpPAaBICHHA  3a00/DKEHHOCTBHIO
rOCYJapCTBEHHBIX YHUTAPHBIX NpealpHATHI.

21. Pa3zButne HHCTPYMEHTOB (bHUHAHCOBOTO 0340pOBIEHHS
roCyapCTBEHHBIX YHHTAPHBIX KOMIAHHI{ Ha pa3HBIX CTAAMAX XKM3HEHHOTO LUKIIA
roCyIapCTBEHHBIX YHUTAPHBIX OpraHH3alHii




22. Pa3suTHe U COBEpIICHCTBOBAaHHE CAaHAMOHHOH HalpaBICHHOCTH
HHCTUTYTa OaHKPOTCTBAa B KaYeCTBE MHCTPYMEHTA NMOBEHIIEHNA 3()PeKTHBHOCTH
YOPAaBIEHUA IOCY1aPCTBEHHBIM HMYIIIECTBOM.

23. AHTHKpPH3HCHBIE CTpaTeruu yIpaBJIeHHUS (benepanbHbIM
rOCyapCTBEHHBIM HMYILECTBOM

24. CoBepIueHCTBOBAHNE METOJONOTHH YIpaBleHHA IQQPEeKTHBHOCTEHIO
HUCIOIB30BaHUA PenepansHOrO HMYIECTRA

25. CoBepLIEHCTBOBAHHE YIpaBleHHs (heRepanbHBIMU 3E€MENTBHBIMH
YyYacTKaMH KaK HWHCTPYMEHT NOBbIIeHHs 3(dEKTHBHOCTH [OCYAApCTBEHHOTO
HMYyILECTBa

26. TloBeIIeHHEe KayecTBA TIOCYJApCTBEHHBIX Yyclayr B obiacTu
YTIpaBIeHNs TOCYAapCTBEHHBIM HMYILIECTBOM B YCHOBHAX HH(POBOH 3IKOHOMHKH

27. PecTpyKTypu3alys aKTHBOB TOCYAApCTBEHHBEIX NPEANpHATHH Kak
HHCTPYMEHT TMOBBILIeHHS 3(h(EKTHBHOCTH YNPAaBIEHHA IOCYNapCTBEHHBIM
HMymeCTBOM '

28. Pectpykrypuzanus o0#3aTeNnbCTB [OCYAaPCTBEHHBIX NPEANPHATHH
KaK HHCTPYMEHT X ()MHAHCOBOT'O 037]0POBJICHUS

29. CoBepineHCTBOBaHHE MeXaHH3Ma BEIOMCTBEHHOIO 44
KOPIOPaTUBHOTO KOHTPOJIS 33 AEATENBHOCTHIO FOCYARPCTBEHHBIX NPEANPHATHH.
30. IloBmimieHue 3¢ peKTHBHOCTH yyieTa dbenepansHOro

rocyaapcTBEeHHOrO UMYIIECTBa.

31. HHCTpyMeHTHI COBEpIIEHCTBOBAHHA CTaHAAPTOB KayecTBa B 001acTH
KOPIIOPATHBHOI'O YTIpaBJiIeHHU: OLleHKa POCCHHCKOr0 1 3apy6exHOro onbITa.

32. CopepleHCTBOBaHHE CUCTEMEl YIIpaBleHHs PHCKaMH B OTHOLUCHHH
dbenepanbHOro HMyIIECTBA.

33. BHexgpeHHe  COBpPEMEHHBIX  HHCTPYMEHTOB  ZHTHKPH3HUCHOTO
YIpaBlieHUsA B CHCTEMY YNIpaBleHH s (eAepalbHBIM HMYIIIECTBOM.

34. TlopenueHdne 5¢¢EKTUBHOCTH KOPNOPATHBHOTO YIPABICHHA B
aKIMOHEPHEIX 00LIeCTBaX € rOCYAapCTBEHHBIM YJacTHEM.

35. CosepurencrsoBanne paestenbHoctd CoBeTa  JHPEKTOPOB B
aKIIMOHEPHBIX O0IIECTBAX € TOCYAapPCTBEHHBIM YUaCTHEM.

36. CoBepiieHCTBOBaHME  CHCTEMBl  YIpaBlieHHA  (eaepanbHBIM
HUMYIIECTBOM € YUeToM onblta Kutas (Mnu Apyrux cTpaH).

37. TlossimeHne 3¢ ¢eKTHBHOCTH KOHTPOIBHO-HAaA30PHOH NEATENBHOCTH
3a HCMONB30BaHUEM (eepalsHOro HMYIECTBAa KaK HHCTPYMEHT IIPEBEHTHBHOTO
AHTHKPHU3HCHOTO YNPaBIEHHs

OcnoBHbIEe TeMbl BBLINYCKHBIX KBRJIH(HKAUHOHHLIX paboT Mo Marucrepekoii
nporpamMe «PecTpykTypH3anusa GH3Heca H AHTHKPH3HCHOE yNIpaB/IeHHe»




38. Bausnue uUPpPOBH3ALMK SKOHOMHKH Ha KpHU3HUCOYCTONYMBOCTH
KOMIIaHUM: TPEH/IB!, BEI30OBEI HANPaBIEHHS peIIeHH.

39. AHTHKPHM3HCHBIH MOHHTOPHMHI KaK MHCTPYMEHT IIPeloTBpaIlCHHUs
HEIUIaTeXxecnocoOHOCTH CyOhEeKTa 9KOHOMHUKH.

40. Jloructuueckoe obecrnevyeHHe aHTHKPHU3NCHONH YCTOHYMBOCTH cyOBeKTa
pPBIHOYHOI 3KOHOMHKH.

41. Pa3BuTHE HOMAarHOCTHYECKOIO AHANH3A B CHCTEME AHTHUKPH3HCHOIO
YIpaBIeHHUSA KOMIIaHUEH.

42, Obecneyenne QuUHAHCOBONH G6€30MaCHOCTH KOMMAHHM Ha OCHOBE
COBPEMEHHBIX HHCTPYMEHTOB AaHTHKPH3UCHOTO YIpaBJIeHH .

43. CoBpeMeHHBIE  HHCTPYMEHTBI  AHTHKPH3HCHOrO  YIPAaBIECHHSA:
BO3MOXHOCTH, TPoOIeME], HanIpaBIeHUs NX IPHUMEHEHH B HOBOH HHGOPMALIHOHHOMH
cpene.

44. AHTHKPH3HCHOE YINpaBlieHHE TIJIAaTeXeCoCOOHOCTBIO KOMIIAHHH B
YCIOBUSIX ACHCTBHSA RHTHPOCCHHCKHUX CAHKIHH.

45, TlopblleHMe  KadecTBa  Y4eTHO-aHAIHMTHYecKoro  ofecrnevyeHHs
AHTHKPH3HCHOTO YIpaBlieHUs KOMIaHuell B cOBpeMeHHBIX YCTOBHAX.

46. Crpaternueckoe IUIQHHPOBaHHE B  CHCTEME  KOPHNOPATHBHOIO
AHTUKPHU3MCHOTO YMNpaBIEHHA MpeNNpHATHEM B COBPEMEHHBIX YCJIOBHAX €ro
(GYHKIHOHHPOBaHHA.

47. CopepuleHCTBOBaHUE AHTHKPU3HUCHOHM MAapKEeTHHIOBOH CTpaTeruH
KOMITIaHHH B YCIIOBHAX KPH3HCa POCCHHCKON SKOHOMHKH.

48. PectpykrypH3sanus  33JI0JDKEHHOCTH  KOMIIAZHMH  Kak  MeTox
BOCCTAHOBNeHUA ee (HMHAHCOBOH yCTOHYMBOCTH.

49. Ilupposas TpaHchopMauus  KOMIAHHWH  KaKk  CTpaTerHYecKHi
HHCTPYMEHT aHTHKPH3HCHOTO YIIpaBlIeHHUS.

50. AHTUKpHM3MCHOE YIpaBIeHHEe KOMNaHHel B ycrnoBuax UHdpoBoii
SKOHOMHKH. '

51. dopmupoBaHUEe AHTUKPHUIHUCHONH NpOrpaMMEl Pa3sBUTHSA KOMIIAHHH Ha
OCHOBE PHCK-MEHEI)KMEHTa.

52. @opMHpOBaHHE PpPHCK-OPHEHTHPOBAHHOH CTpaTerHd YCTOHYHBOIO
Pa3BUTHA KOMITAHUH.

53. ®opmupoBaHue (HMHAHCOBOH H KPEAHMTHOH TMOJHUTHKH KOMIIAHHH B
CHCTEME €€ aHTHKPH3HCHOIO YIIpaBJlIeHHs.

54. PectpyxTypusauus GusHeca M ero o0sA3aTeNbCTB NMpH (UHAHCOBOM
03JI0pOBJIEHUH OpPraHH3alyH.

55. PecTpykTypuzauus Jonra Kak Mepa (WHAHCOBOIO O3IOPOBJICHHS
HemnarexecrnocobHoro 6u3Heca.

56. CoBepleHCTBOBaHHE MeXaHM3Ma PeCTPYKTYpH3alMU JOJra Kak Mepa
cTabuan3auud GHHAHCOBOTO COCTOAHHSA OPraHH3auvH.




57. Passurue MeTOZOB TNOBBILEHHA 3Q¢EKTHUBHOCTH  yIpaBJIeHUA
({HHaHCOBBIMH aKTHBaMH OpraHH3allH

58. PasBuTHE HHCTpYMEHTOB IIpeBEHTHBHOH pECTPYKTYpHM3allUM H
BHeCyAeGHOro npeRynpexaeHus 6aHKPOTCTRA.

59. Tpanchopmanus HHCTPYMEHTOB peCTpyKTypusauuu On3Heca B
YCHOBHAX LH(PPOBOIl 5KOHOMHUKH. .

60. Iludpposas  TpaHcdopMmailuMs  KOMIAHHMH  KaKk  aHTHKPH3HCHas
PECTPYKTYPH3aLHA B YCIOBHIX TEXHONOIHMYECKHX PEBOIIOLHI B 3KOHOMHKE.

61. CoBepleHCTBOBaHHE AHTHKPH3HCHOTO HHCTPYMEHTapus YTpaBIEHHA
OH3HECOM B YCIOBHAX UHPPOBOI 3KOHOMHKHI.

62. OcoOeHHOCTH peCTPYKTYPH3aLHHU LIU(POBEIX KOMIIAHHH.

63. . CoBeplueHCTBOBAHNE METONOB H HHCTPYMEHTOB PECTPYKTYpPH3alliH
OH3Heca B 11X BOCCTAHOBISHUS TLIATEKECIIOCOOHOCTH OpraHH3alHH.

Tembl, npeanoxennsie Pocpunmonuropunrom (Peaepanbras cay:xba mno
thHHAHCOBOMY MOHHTOPHHTY)

64. duHanCcOBO-X035icTBeHHAs NeaTensHOCcTh oprannsanuii OITK B ycnoBusx
CaHKIIMOHHOTO AaBJICHHA.

IToarorosunu:

Boaxos JI.B., K.3.H., OOLCHT Ka(l)e,npbl CTpaTerudeckoro H HHHOBAIIHOHHOTO
Pa3BHUTHSA, COPYKOBOAHTENEL MarHCTEPCKOIH NporpaMMel «PecTpyKTypu3anns GusHeca
M aHTHKPH3HCHOE YIIPABICHHEN

Paxosekas A.H., 1.3.1., npodeccop kadeaps! 001mero H MpoeKTHOro MeHePKMEHTAa,
COPYKOBOJHTENb Marucrepckoii mnporpammel «PectpyxTypuzauus OusHeca WH
aHTHKPH3HCHOE YMPAaBlIeHHE)




