AHHOTAIUSA JUCHUIIINHBI

Ayaut MHGOPMAIMOHHBIX CHCTEM

Ilenv oucuyunnunwr:
- OBJIQZICHUE METOJIaMU Y TEXHUKAMHU ayANTa HHPOPMAIIUOHHBIX CHCTEM.

Kpamkoe codepircanue:

Mecto UT-aynura B cocTaBe KIHOYEBBIX MOAYJIEH KOPHOPATHUBHOTO YNPABICHUS
NT. KopniopatusHoe ynpasienue (IT Governance) kak cucrema, ooecrednBaromnias
MOCTAHOBKY wened u 3amad jiua UT U KOHTpOJb MX MCIOJHEHHS. YPOBHU
yIpaBJEHUs] KOMIIAHUEW U MECTO KOPIIOPATUBHOTO yrnpasiieHus. [lonaTue, nemu u
3amaun cTparerudeckoro UT-aymura. MeTtomonorudeckas 6a3a CTpaTernyecKkoro
UT-aynura. Ponp METOAOJIOTMYECKOM COCTABISIONICH B OpraHu3aldd W
nposeneann U T-ayauta. Cobit kak MeTogonorndeckas 6a3a crpareruueckoro MT-
aynuta. CobiT kak crangapt aynuta UT-nesarensHoctu. Pazsutue Cobit B cuctemy
JYYIIUX TPAKTUK KOPIOpaTuBHOTO yripasieHus UT.

MonuTopuHT 1 KOHTPOJIb B MeTo10s10THH CobiT. OCHOBHBIE BUIIBI IEATETLHOCTH U
pucku UT B ctpykType kinrodeBbix nomeHoB CobiT (mmanupoBaHue, peanusaims,
obciyxuBanue u KOHTpoJib). Onenka UT mporieccoB Ha COOTBETCTBUE KAYECTBY U
TpeOOBaHUSIM KOHTpOJsi. TexHojorus W MeToabl TmpoBefeHus WT-ayaura.
OpraHu3alMOHHBIE aCTIEKTHI MPOBEAEHUS cTpaTrerndeckoro ayaura UT.



