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1. OBIIUE ITOJIOXKEHMU S
1.1. OO6mue cBegenus 06 06pa3oBaTeIbHOI MPOrpamMMe BbICUIEro 00pa3oBaHHs —
IporpaMMe MarucTpaTtypbl

O6pasoBarenpHas  @porpaMma  BbICIIEro  o0pa3oBaHHMs —  IporpamMma
MarucTpatrypbl, peanusyemas OUHAHCOBBIM YHHBEPCHUTETOM II0 HAIPABJIEHUIO
noaroroBkd  38.04.02 MenekMeHnT (gallee — TporpamMma  MarucTpaTyphl),

paspabaTeiBaeTcs M peaqu3yeTcss B COOTBETCTBUHM C OCHOBHBIMH ITOJIOKEHUSIMU
®enepanbHoro 3akona «O6 obpasoBanun B Poccuiickoit ®enepauun» (ot 29.12.2012
No 273-03) m Ha ocHOBe 00pa30BAaTEJILHOIO CTaHIApTa BBICIIETO 06GPa30BAHUS
(enepanbHOro rocylapcTBEHHOTO 00pPa30BaTEIBHOrO OIOPKETHOIO  YUPEXKISHHUS
BbICIIIEr0 0Opa3zoBaHusi «PUHAHCOBBINM yHHBepcuTeT npu IIpaButenscTBe Poccuiickoii
Denepanun» (nanee — OC BO ®V) ¢ yueTom TpeGOBaHMI PHIHKA TPYIa.

IIporpamma  MarucTpaTypbl IpenCTaBiaseT COOOM  KOMIUIEKC OCHOBHBIX
XapaKTepUCTHK o0bpa3zoBaHusi (00beM, colep)kaHue, IUIAHUPYEMBIE pE3yNbTaThl),
OpraHU3alMOHHO-ITEJarOTHYECKUX yCIOBUM, (GOPM aTTeCTALUU, KOTOPBIA MpeACTaBIeH
B BUAe oOmIeH XapaKTepHCTHKH 00pa3oBaTelbHOW MpOorpaMMbl, y4eGHOro IIIaHa,
KaJleHIapHOro y4ebHoOro rpaduka, pabO4YMX NpOrpamMM IHCUMIUIMH (MOIyJei),
NPAaKTUKH, OLCHOYHBIX CPEJICTB M METOAMYECKUX MaTepHasioB, paboyeil MmporpaMmbl
BOCIIMTaHMS, KaJICHIAPHOr0 IUIaHa BOCIHHUTATEIbHOM paboThl, (GOpM arrecTanuy H
SIBJISIETCS. aaliTUPOBaHHOW 00pa30BaTeNbHOM MpOrpaMMOi sl MHBAJIUIOB U JIHI[ C
OIPaHUYEHHBIMH BO3MOXXHOCTSIMH 3I0POBBSI.

Kax/iplif KOMIIOHEHT IPOrpaMMBbl MarucTpaTypbl pa3paboran B GopMe eIuHOro
JOKYMEHTa WM KOMIUIeKTa JOKyMeHTOB. [lopsimok pa3paGoTku H yTBEpIKIAECHHS
00pa3oBaTebHBIX MPOrpaMM BBICIIEr0 OOpa3oBaHWs — MPOrpaMM OakanaBpHaTa H
NporpaMM MarucTparypbl B OUHAHCOBOM YHHBEPCHTETE YyCTaHOBJIeH (DHHAHCOBBIM
YHUBEPCUTETOM Ha ocHOBe Ilopska opraHu3anuy ¥ OCyIeCTBICHHS 00pa30BaTENbHOM
ACSITEIBHOCTH 0 00pa3oBaTeNbHBIM IPOTrpaMMaM  BBICIIETO  OOpa3oOBaHHUS —
nporpamMmam OakanaBpuara, IporpaMMaM CIIEIMaINTeTa, IIPOrpaMMaM MarucTpaTypbl
(mpukas Muno6pHayku Poccun ot 06.04.2021 Ne245). Mndopmanust 0 KOMIOHEHTaX
IpOTpaMMbl  MarucTparypel pasMelleHa Ha oduuuaabHoM caiite PUHAHCOBOTO
yHUBeEpcHUTeTa B ceTu «MHTepHeT», Ha 00pa30BaTeILHOM MOpPTAJIE.

1.2.  CouunanbHasi poJib, HeJIH H 32244 NPOrPaMMbl MATHCTPATYPhI

Lenpro  pa3paboTKH MpOrpaMMBl  MarvCTpaTypbl SBISETCS METOIMYECKOEe
obecnieuenne peamuzamy OC BO OV 1o maHHOMY HalpaBlIeHHIO ITOATOTOBKH,
opraHusalus W KOHTPOJb Yy4eOHOro Ipoliiecca, oOecredyuBaronas BOCIUTAHHE U
Ka4eCTBO IMOATOTOBKM OOy4aroIIMXCsl, IMOTYyYaOLIUX KBAIU(UKAIMIO «MAarucTp» IO
HarpaBjaeHuo noArotoBku 38.04.02 MeHeKMEHT.

CoumanbHas posib MPOrpaMMbl MarucTpaTypbl COCTOUT B (DOPMUPOBAHHMU H
Pa3sBUTHH Yy CTYJEHTOB JIMYHOCTHBIX U NPO(PECCHOHANBHBIX KaueCTB, IMO3BOJISFOIINX
obecnieunts TpeboBanus OC BO OV,

3azavyaMy IpOrpaMMbl MaruCTPaTyphbl SBIISIFOTCS :

- peanH3anus CTYIEHTOLIEHTPUPOBAHHOIO IIOAXOAAa K IIpolieccy OOydYeHHs,
(opMupOBaHUE UHIUBUAYAIBHBIX TPAEKTOPUN OO0YUYEHMS;

- peanu3alys KOMIIETEHTHOCTHOT'O MOJX0/1a K MPOIleccy o0ydYeH s,

- pacuIMpeHHe BapUAaTMBHOCTU BbIOOpa CTYyACHTaMH TUCIHHUIUIMH B paMKax
n30paHHOH TpaeKTOpUU OO0YUEHHS.



1.3. HanpapjeHHOCTb NPOrpaMMbl MAaruCTPaTyPbI
ITporpamma MarucTpaTyphl IO HaIpaBJIeHHUIO TOAr0TOBKH 38.04.02 MeHe)KMEHT
HUMEET HANPABIEHHOCTH « Y IPaBICHYECKUN KOHCAITHUHI.

2. XAPAKTEPUCTUKA TIPOI'PAMMBI MATUCTPATYPHBI

HopmaTuBHBEII CPOK OCBOGHHMs IPOTpaMMbl Maructparypsl (ouyHas ¢opma
o0yueHus ) — 2 roza.

TpynoeMKoCTb MpOrpaMMbl MarucTparypsl coctasiser 120 3a4eTHBIX eIUHULIL.

O6nactu npodeccuoHaTBHON AesATeNIbHOCTU | (Wiin) cepbl MpodeccuoHaTbHON
JESATEIbHOCTH, B KOTOPBIX BBIITYCKHUKH, OCBOUBILHE [IPOrPaMMy MaruCTpaTypbl, MOTYT
OCYIIECTBIATH NMPO(YECCHOHANBHYIO eI TEIbHOCTD:

01 OGpasoBanue (B c¢epax o0Omero, cpemHero mpoQhecCUOHANBHOTO,
ZIOTIOJIHMTENBHOTO PO eCCHOHATIBHOro 00pa3oBaHus) U HayKa (B cdepe peanusanuu, B
cepe HayYHBIX UCCIIEOBAHUN);

08 ®duHaHCEI M 5KOHOMHKA (B 3KOHOMHYECKHX, (PMHAHCOBBIX, MAPKETHHIOBBLIX
CIry)x0ax opraHuzalyii GUHAaHCOBOTO U HE(UHAHCOBOTO CEKTOPOB 9KOHOMHKH, OPraHOB
roCcy1apCTBEHHOU BJIIACTU U MECTHOI'O CaMOYIIpaBIECHHS ).

BhINMyCKHUKH MOTYT OCYIIECTBIISATh NMPO(ECCUOHATBHYIO NEATEIbHOCTh B JAPYTUX
obnacTsax u (mnu) chepax npodhecCuoOHATBHON eATETHHOCTH IIPU YCIIOBUM COOTBETCTBHS
YPOBHSI UX 00pa3oBaHUs M MOJIYYEHHBIX KOMIIETCHIIMN TpeOOBaHUSIM K KBaIU(UKALUKU
paboTHHKa.

OObexThl MPOecCHOHANBHOMN AESTEIBHOCTH: YCTOWYNBOE (PYHKIIUMOHUPOBAHUE
CTpaTeruss 3KOHOMUYECKMX CHCTEM pa3JIMYHOTO YPOBHS, BKIIOYas HAIHOHAILHYIO
9KOHOMMKY, YIPaBI€HYECKHE OTHOILECHUS, BOZHUKAIOIIKNE B Tpoliecce GopMUpOBaHUS,
pasBuTus  (CTaOuIM3auuM) U pa3pylIeHUs] OSKOHOMHYECKHMX CHCTEM, Hay4HO-
HcclieIoBaTeIbCKUE TTPOIIECCHI.

ITporpamma peanusyercs coBMectHo ¢ Kommanueit AO «Kamm.

B pamxax ocBoeHHUs TporpaMMbl MaruCTPaTypbl BBITYCKHUKH MOTYT FTOTOBUTBCS K
peureHuo  3ama4  NPOPECCHOHATIBHOM  JESITENIBHOCTH  CIEAYIOINUX  THUIIOB:
YIIPaBIIEHYECKUH, HayYHO-UCCIE€0BATENILCKUM, TPOSKTHO-OKCIIEPTHBIMI.

O6pazoBatenpHas nporpamma obecrieunBaeT (OPMHUPOBAHUE CTPATETMYECKOTO
BUJIEHHs, IIPUOOPETEHUE COBPEMEHHBIX YIPaBJICHYECKHX 3HAHMM B 0OJIaCTAX
OTICPAIlMOHHOTO M CTPAaTEeru4yeckoro, (PUHAHCOBOIO MEHEIKMEHTa OpraHu3alluy,
YHIPaBIICHUS] MAPKETUHIOM U CHCTEMOM MPOAAXK, IIPOLIECCHOI0 aHAIN3a, IIAHHPOBAHHS
U  OCYUIECTBJIEHHUS WHBECTHMLIMOHHOM JEATENbHOCTU OpraHU3al[id, ITOCTPOEHHUS
3QQEKTUBHBIX  OPraHU3aLUOHHBIX CTPYKTYp, OCHOBaHHBIX Ha COBPEMEHHBIX
TEXHOJIOTUSAX M METOJNOJIOTHUAX aHAIN3A U IPUHSITHUS PElICHUM, pa3BUTHE KOMITETEHIINH,
HEOOXOUMBIX Ul YNPAaBICHUS H3MEHCHUSIMH, H3yUYEHHUS MEXKIYHApOIHOrO OIIbITAa
KOHCAQJITUHIOBOH JIeSITETbHOCTH.

OcHoBHast 0COOEHHOCTB NMPOrPaMMBbl MaruCTPaTyphl: B ONTHUMAILHOM COYETaHUH
aKaJIeMUYECKUX 3aHATUN I0J pyKOBOJACTBOM BeIyIIMX IperojaBareiieil ¢ MPOeKTHOM
paGoTol B paMKax CTaXHPOBOK Ha GuszHec-momanke Komnanuu AO «Kant». CunpHas
CTOpPOHA MPOrpaMMbl — MCIOJb30BaHWE NpHUHIUIA learning-by-doing — moaxon, mpu
KOTOPOM aKIEHT HENAeTCsl He MPOCTO Ha IOJIYyYEeHUHU CTYJIeHTaMH HEKOTOPOH CYMMBI
3HaHWM, YMEHMH M HaBBIKOB, HO U Ha (QOpMHUpOBaHHE CHUCTEMHOro Habopa
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npo(ecCHOHaNbHBIX KoMIeTeHIHH. [loaxon ObUT 3a0KeH B OCHOBY IPOTPAMMBI,
IIOCKOJIBKY COBPEMEHHAas 5KOHOMMKA TpeOyeT OT MOJIOJOrO CIEHUATHMCTAa yYMEHUs
NPUMEHATh TEOPETUYECKUE 3HAHMA Ul PEIeHHUs NMPO(PECCHOHANBHBIX 3a1a4, OBICTPO
aZlaliTUPOBAaThCS K Pa3IUMYHBIM CUTYaIHsIM.

O0y4enue BkiIouaeT B ceOst pa3bop KIIaCCUYECKUX OU3HEC-KENCOB, a TAK)KE IIOUCK
ONITUMAJILHOIO PEIIEHUs Ul peallbHbIX OM3Hec-3a7a4 B paMKaxX KOHCYJIbTAlMOHHBIX
npoekToB Kommnannu AO «Kant». [IpoexTHas pabora, koyuunr, Management Tool Box,
Ou3HEC-CUMYJISILIMM, OOIIEHHWE C YCIHEIIHBIMH KOHCYJIbTAHTAMU WM OW3HECMEHaMU
(opMUPYIOT yBepEHHbIE IPAKTUYECKUE HaBBIKU CITyIIaTeNIed TaHHON IPOrpaMMEL.

TeopeTnueckue OJOKM C aHaIM30M pEaNbHBIX CHUTyallMid W3 [PAKTUKH
JTUANPYIOIIUX KOMITAHWHM TMOAKPEIUIEHBl IPAKTHYECKOM COCTaBISIOMIENH, KOoTopast
N0Jpa3syMeBaeT OTPadOTKY IOJyYEHHBIX HAaBBIKOB B PaMKax CTaXMPOBOK. BaxHBIM
KOMITOHEHTOM IPOrPAMMBI SIBJISIIOTCSL OTKPBITbIE OOCYKISHUS aKTyaIbHBIX JIJisi OM3Heca
TEM C OTPACJIEBBIMHU DKCIIEPTAMHU.

CryneHTbl MPOXOAAT NPAKTUKY B OTAeNe YIIPaBICHYECKOTO KOHCYJbTHPOBaHMUS
AO «Kanory.

OCHOBHBIMHM NOTPEOUTENSIMU  CHEIHATUCTOB, TOJYYHMBIIUX ITOATOTOBKY IO
JaHHOM MarucTepCKOM MporpamMMme, Ha pPBIHKE TpyJa SBJSIOTCS: KOHCAJTHHIOBBIE
KOMIIaHWHM, OKOHOMMYECKHE, (DUHAHCOBBIE, MAPKETHHIOBBIE U  aHAJIUTUYECKUE
TIOIPA3IENIeHHs U CIIy>KObl OpraHU3alui pa3IMdHbIX GOPM COOCTBEHHOCTH.

3. THUIIbI 3AIAY MPO®ECCHUOHAJIBHON AEATEJIBHOCTHU
BBIITYCKHUKA

B pamkax ocBoeHuMs mporpaMMbl MarucTpaTyphl BBITYCKHUKH MOTYT TOTOBUTHCS K
PELIEHMIO 3a71a4 IPO(YECCHOHATIBHOM IEATETbHOCTH CIIEAYIOIINX THITOB:

YIPAaBIeHYeCKUU:

YIPaBIATh OW3HEC-IPOIeCCaMU, MaTepUaIbHBIMH M (PUHAHCOBBLIMH ITOTOKAMH,
4€JIOBEYECKUMHU ¥ MH(GOPMALIMOHHBIMU PEeCypcaMH C yYETOM PUCKOB, MPUCYILIUX 3THM
npoLeccam;

yNIpaBIATh (QyHKUHUOHANBHBIMH ITOAPA3ICICHUSIMH OpraHU3alKu, 00ecrieuynuBas
NPaKTUYECKYIO pa3pabOTKy M peaju3alliio CTPATETHH, KOOPIWHALUIO W YIIPaBICHUE
PYKOBOJIHTESIMU HU3IIErO 3BEHA, @ TAK)KE BEIOOP HEOOXOAMMEBIX METOI0B MOTHBALIUH;

OpraHMU30BBIBATh B3aUMOECHCTBHE MEX 1y (DyHKIIMOHAIBHBIMH ITOpa3eIeHUAMU
OpraHu3alMd, a TaK)Ke€ C 3aWMHTEPECOBAaHHBIMH JIMLAMHM  (CTEUKXOJIIEpaMH),
OCYILLIECTBJIATH BCE BUJIbl KOMMYHHUKAIIUH C HUMH;

y4acCTBOBaTh B YNpPaBJICHUU JEATEIBHOCTBIO M IPUHATUM PEUICHUN Ha ypPOBHE
OpraHu3alui U MOoJpa3Je/IeHU; HECTH OTBETCTBEHHOCTD 3a Pe3yJIbTaThl AeSITEILHOCTH
Y JIMYHBIN BKJIAJ B yCIIeX KOJUICKTHBA,

OCYWIECTBJIATH IPOCBETUTENILCKYIO HESTEIBHOCTh B LENSIX pPacHpOCTpaHEHHUs
OKOHOMUYECKUX U YIPaBJIEHYECKUX 3HAHUM.

HAYYHO-UCCIIe008AMENbCKULL:

HCIIOJIb30BATh PE3yIbTaThl 3KOHOMUYECKUX HCCIIENOBAaHUM Uil pa3pabOTKH U
COBEPIIECHCTBOBAHUS METOJOB YIIPABJIEHUS COLMATBHO-3KOHOMUYECKUMH CUCTEMAaMHU;

OIIpeJeIIATh UICTOYHUKU U OCYLLIECTBIISITh IOUCK HHPOPMALIUH, HEOOXOIUMOM ISl
IIPOBEJEHUS UCCIENOBaHUM, pa3pabOTKU CTpaTeruil pa3BUTHsI OOBEKTOB YIIPABIIEHHS, a



TaKXXe pa3sBUTHs HALMOHAJIBHOW 3KOHOMMKHM; YIPABISTH MPOLECCAMH HAKOIIEHHUS U
KOAUGUKAIIMY 3HAHUH B TPODUIBHOM 00J1aCTH AEATENLHOCTH;

NPOEKMHO-IKCNEPMHbBLIL

HCCIIEOBAaTh, AHAJIU3UPOBATH
SKOHOMUYECKHE IT0Ka3aTeH.

pa3pabaTeIBaTh METOJUKHM M MPOBOJUTH OKCIEPTHBIE OLEHKH IIPOEKTOB U
CTpaTEeruii pasBUTH C y4eTOM (PaKTOPOB PUCKA B YCIOBUSIX HEONPEIEIIEHHOCTH;

OCYLIECTBJIATh IIOCTAHOBKY 3aJad IPOEKTHO-UCCIIENOBATEIBECKOIO XapaKTepa;
YIPaBJIATE IIPOEKTOM U MOPT(EseM MPOEKTOB; OCYIIECTBISATH BBHIOOP HEOOXOIMMBIX
METOJIOB ¥ TEXHOJIOTUH; CO3/1aBaTh METOAUYECKHE U HOPMATUBHBIE IOKYMEHTHI;

pemars  OpoGieMbl B CHEUUANTH3UpPOBaHHOW  (mpodwiibHON)  objaactu
NpO(EeCCUOHATBHON  NEATEIBPHOCTH  IMOCPEACTBOM  CO3JaHMsI HOBBIX  METOIOB,
TEXHOJIOTMH, pacClUUpeHusl CyLIECTBYIOLIEH MpPaKTUKU I[PUMEHEHHsS] MPHUKIAIHBIX
SKOHOMHYECKHUX U YIPaBIEHYSCKHUX 3HAHHH.

neoazocutecKuil:

IIpEeroJaBaHue SKOHOMUYECKUX, (PUHAHCOBBIX, YIPABICHUYECKUX JUCIHILIHH,
pa3zpaboTka 00pa3oBaTeIbHBIX MPOrPaMM M y4eOHO-METOAUYECKHUX MATEPHANIOB IO
SKOHOMHUYECKUM, ((PUHAHCOBBIM, yIIPaBICHYECKUM AUCIUILITHHAM.

U TIPOTHO3HUPOBATH OCHOBHBIE COLIMAJILHO-

4. TPEBOBAHUSI K PE3VJIBTATAM OCBOEHHUSI T[IPOI'PAMMBI
MAI'NCTPATYPHBI
B cootrBerctBur ¢ OC BO @V BBINIYCKHUK, OCBOUBIIMKA AAaHHYIO IPOrpamMMy
MarucTpaTypsbl, IOJDKeH 00JaaTh CIeAYIOUIMMH YHUBEPCATbHBIMA KOMIIETECHIIMSIMU U
npodeccoHaIbHBIMU  KOMIETCHIIUSMH HampaBieHus (oOuienpodeccuoHaIbHbIMU
KOMITETEHIIMSIMH ):
YHuBepcaJibHbIe KOMNETEHIIHH H HHANKATOPbI HX JOCTHIKEHHSI:

Kareropus Kon u HaumeHnoBaHue Onucanue HHIUKATOPOB TOCTHIKEHUSI YHUBEPCATbHBIX
KOMIIETEHLIUH YHHBEPCAJIBbHBIX KOMITETEHIINH
KOMITETEHLIU I
BBIITYCKHUKA
IpOrpaMMBbl
MarucTpaTypbl
O6uenayunsie | Crioco6GHOCTH K | l.hcrionp3yer  MeToanbl  aOCTpakTHOTO  MBIIILJICHHUS,
abCcTpakTHOMY aHaju3a HH(GOPMALUU U CHHTE3a MPOOJIEMHBIX CUTYAIlH,
MBILJIEHHUIO, ¢bopMaIM30BaHHBIX MOJENEH IPOLIECCOB M SIBICHUH B
KPUTHYECKOMY po¢ecCUOHAIBbHON AESITEIbHOCTH.
aHanuzy MpoOJieMHBIX | 2.  J[eMOHCTpUpyeT  CIOCOOBI ~ OCMBICICHHS U
CUTyalluli Ha OCHOBE | KPUTHUYECKOIO aHaJIM3a POOJIEMHBIX CUTYyalU.
cucreMHoOro mnoxaxona, | 3. [Ipemnaraer HecranmapTHOE pelieHre npobdsieM, HOBbIE
BBIpAaOOTKE CTpAaTEeTHU | OpUTHHAIBHEIE TPOEKTHI, BbIpabaThIBAET CTPATErHIO
nercreuit (YK-1) JICHCTBHUI HA OCHOBE CHCTEMHOI0 II0AX0/1a
Nuctpymen- 1. Mcnonp3yeT KOMMYHUKATHBHBIE TEXHOJIOTUH, BKIIIOYAst
Cnoco0OHOCTh
TaJIbHBIE COBpPEMEHHBIE, TUTSL aKaJIeMHYEeCKOTO U
IIPUMEHSTH "
11po¢eCCHOHATIBHOIO B3aUMO/I€HCTBUSL.
KOMMYHUKATHBHbIE
2. OOuraercs Ha HMHOCTPAaHHOM s3bIKe B cdepe
TEXHOJIOTHH, BJIAAETh . .
poeCCHOHAIBHON JEATENHPHOCTY U B HAYYHOH cpelie B
WHOCTPAHHBIM SI3BIKOM . N
i opHe. | CPMCHHOH H yCTHOH bopme.
M > | 3. BpicTymaeT Ha HHOCTPAaHHOM S3BIKE C Hay4YHBIMU
IO3BOJISAIOIIEM
JOKJIanaMH / TIPe3eHTAlUsIMHU, IIPEJICTaBIseT Hay4HbIe
OCYIIECTBIISITh
pe3ynpTatbl  Ha  KOH(EpeHIMsX M  CHUMIO3UyMaXx;
NpoEeCCHOHAIBHYIO U
y4acTBYET B Hay4UHBIX JUCKYCCHsX U Aebarax.
HCCIIE0BATENIbCKYIO
4. JleMOHCTpHUpPYET BJaJCHUE HAyYHBIM PEYEBBIM
JIeATEeNbHOCTD, B T.4. B
STUKETOM, OCHOBAMH PUTOPUKM HA MHOCTPAHHOM SI3BIKE,




UHOSI3BIYHOM ~ cpejle | HaBbIKaMH HAIlMCAHUs HAyYHBIX CTaTel HAa MHOCTPAHHOM
(YK-2) SI3BIKE.
5. PaboTaer co crnenuaabHON MHOCTPAHHOM JIUTEpaTypou
U JOKYMEHTallMel Ha MHOCTPAHHOM SI3BIKE.

ConuanpHo- CnocobHocTh 1.O0BEKTUBHO  OLIEHMBA€T CBOM BO3MOXXHOCTH U

JINYHOCTHBIE OIpeIeNsATh U | TpeOOBaHUsI  PA3JIUYHBIX  COLMAIBHBIX  CHUTyalWH,
peaM30BLIBaTh [PUHUMAET PEIICHHUSI B COOTBETCTBUU C JIAHHOU OIICHKOM
MIPUOPUTETHI ¥ TpeOOBaHUSIMU.
coOCTBEHHOM 2.AKTyanu3upyeT CBOM  JUYHOCTHBIA  IIOTEHLHAIL,
JIeSITeTIbHOCTH B | BHYTPEHHUE UCTOYHUKU POCTA U Pa3BUTHUSI COOCTBEHHOU
COOTBETCTBUU C | IesITeIbHOCTH.
BA)KHOCTBIO 3amady, | 3.0mnpenensieT IpUOPUTETH COOCTBEHHOH JI€SITEIbHOCTH B
METO/Ibl  TOBBILICHUS | COOTBETCTBUHU C BaXKHOCTBIO 3a/ad.
ee s dextuBHoCTH | 4. OnpenensieT U AEMOHCTPUPYET METObl IOBBILIEHHS
(YK-3) 3¢ PEeKTUBHOCTH COOCTBEHHON J1€ATEIBHOCTH.
CnocobHocTh K | 1.JIeMOHCTpUpYET MOHUMaHHUE pa3HOOOpa3usl KyJIbTyp B
OpraHu3aluu IIPOIIECCe MEXKYIBTYPHOTO B3aUMOEHCTBUSI.
MEXTHYHOCTHBIX 2. BeicTpanBaeT MEXJIUIHOCTHBIE B3aUMOICHCTBUS ITyTEM
OTHOILEHUH U | CO31aHus OOLIETTPUHSTHIX HOpPM KYJIbTYpPHOTO
MEXKYJIBTYPHOTO CaMOBBIPAXKEHUSI.
B3aMMOJIEHCTBUS, 3. Hcnonb3yeT METOIbl MOCTPOEHUSI KOHCTPYKTHBHOIO
YUUTHIBAsS Jiiajiora ¢ IpeJICTaBUTEISIMU Pa3HBIX KYJIBTYP Ha OCHOBE
pa3zHoobpasue B3aMMHOI0 YBOKCHHS, IPUHSATUS pasHOOOpa3us KyJbTyp
kynpTyp (YK-4) W aJICKBATHOMW OIEHKHU ITAapTHEPOB 110 B3aUMOAECHCTBHIO.
CnocoOHOCTH 1.Opranu3oBbiBaeT paboTy B KOMaHJe, CTaBUT LEIH
PYKOBOJHUTE paboTOH | KOMaHIHOU pabOTHI.
KOMaH/Ibl, TIpUHUMAaTh | 2.BbipabaTeiBaeT KOMaH/IHYIO CTpaTEeruo TUTSt
OpraHU3alMOHHO- JIOCTHIKEHMSI TIOCTABJICHHOM WEJIM Ha OCHOBE 3a7ad M
yIIpaBJI€HUYECKHE METOJOB UX PEILIECHHUS.
pelieHus st | 3. TlpuHMMaeT  OTBETCTBEHHOCTh 3@  IIPUHATHIE
JIOCTHIKCHHS OpraHU3alMOHHO-YIIPABIIEHYECKHE PEIICHUS.
MOCTABJICHHOW  IIEJIH,
HECTH 3a HUX
oTBeTcTBeHHOCTD (YK-
)

CucremHble CnocobHOCTB 1.IlpuMeHsieT OCHOBHBIE HMHCTPYMEHTHI IIJITAHUPOBAHUSA

YIIPaBISATE TIPOEKTOM
Ha BCEX OdTanax ero

XXU3HCHHOI'O HUKJIa
(VK-6)

IpOeKTa, B YaCTHOCTH, (OPMHUPYET HMEPAPXUUECKYIO
CTPYKTYpYy paboT, pacHucaHHe INpPOEKTa, HEOOXOIHMBIE
peCypchl, CTOMMOCTh M OIODKET, IIAHUPYET 3aKyIIKH,
KOMMYHHKallUHd, KadeCTBO MW YyIIpaBJICHHE pPHCKaMH
MIPOEKTa U JIp.

2.0Cy1ecTBISIET PyKOBOJACTBO UCIIOTHUTEISIMH ITPOEKTA,
OPUMEHSCT HWHCTPYMEHTHI KOHTPOJII COHEPKaHUs U
YIIPaBJICHUS HW3MEHEHUSMU B IIPOEKTE, pEeaMu3yer
MEPOTIPHUSITUS o obecrieueHUI0 pecypcamu,
pacupeneneHuo HMHGOpPMANKMK, MOATOTOBKE OTYETOB,
MOHUTOPUHTY ¥ YIPABJICHUIO CPOKAMH, CTOMMOCTBIO,
Ka4eCTBOM M PUCKAMHU IIPOEKTA.

CrrocoOHOCTD
MPOBOAMTH  Hay4yHBIE
HucciaeagoBaHusd,
OLIEHUBATH 5

1. Ilpumensier  MeTONBI
UCCJICIOBaHUM.
2.CaMOCTOSTENIFHO U3y4aeT HOBbIE METOIUKH M METO/IBI
UCCIIEIOBAHMUS, B TOM UHCIE€ B HOBBIX  BHJIAX
podecCHOHAIbHON AESTENBHOCTH.

IIPUKJIaIHBIX Hay4YHbIX




oopmIATh
pesynbtarel (YK-7)

ux

3. BolgBUraeT caMocTOSTeIbHbIC THITIOTE3HI.
4.0¢opmiseT pe3ysbTaTh
aHAIMTHYECKUX 3aMHCOK, TOKJIAIOB U HAYYHBIX CTATEH,

ucciefoBanuii B (opme

IIpodeccnonabHbIe KOMNETEHIUH HANIPABJIEHHS U HHAUKATOPbI UX

JOCTHKECHU :
Kareropus Kon n HaumenoBanue
KOMIIETEHIIUH npodeccHoHANTBHBIX Onucanue UHIUKATOPOB JOCTHIKECHHUS
KOMITETEHIIH HapaBJICHUS po¢eCCHOHANBHBIX KOMITETCHITHIH
BBIIIyCKHHUKA IIPOrPAMMBI HaIlpaBJICHUS
MarucTpaTypsl

TeopeTuko- Cnoco6HOCTh K BBIABICHHUIO | 1. JIeMOHCTpHUPYET 3HAHUSI TEOPUHU U MPAKTUKH

METOJIOJIOTUYECKHE | MpoOIeM M TEHACHIUH B | yIpaBJIeHUs, a TAK)KE COBPEMEHHBIX TCH/ICHITHI
COBPEMEHHOHM SKOHOMMKE U | pa3BUTHUS MEHEIKMEHTA, KaK HayKH.
PELIEHUIO 2. O6manmaer YMEHHEM BBISIBIISATD
npoecCHOHAIBHBIX  3aJlay | HEOOXOUMOCTh H3MEHEHHH B COLHMAJIBHO-
HA OCHOBE 3HaHUs | 9KOHOMUYECKUX CHCTEMaX U OPraHU30BHIBATH
(TpOABUHYTHIH YPOBEHB) | pealn3aluio TaKUX U3MECHECHHIH
9KOHOMHYECKOH u | 3. Kpuruuecku oneHuBaer u oOoOmaer
YIIPaBJIICHYECKOM TEOPUM, & | UMEIOLIMECs]  TEOPEeTUYECKHE  KOHIISIHH,
TaKKe 0600611eHus ¥ | MTOJXOJIbI B YIIPaBJICHYECKUE TTPAKTHUKH.
KPUTHUYECKOTO aHanu3a
aKTyaJIbHBIX MIPAKTHK
ynpasienus (IIKH-1)

[Tpuxiiagaeie Cnocobnocts  mpumensTh | 1. PaspabaTeiBaeT METOABI, TEXHUKH U
COBpPEMEHHBIE METOJbl U | MHCTPYMEHTapui JUTSL aHaauza U

TeXHUKH cOopa, o6paboTku
U aHaJU3a JAHHBIX, a TaKoKe
OIIpeIeIICHUS "
IIPOTHO3UPOBAHUS
OCHOBHBIX COLIMAIBHO-
9KOHOMUYECKHUX
noKazareJien 00BEKTOB
ynpasienus (IIKH-2)

MPOCHO3MUPOBAHUS TEHICHIIMA W COIMAIBHO-
HSKOHOMHYECKHX IOoKa3aTeneit

2. Hcrnonb3yeT HWHCTPYMEHTHI JIUArHOCTHUKH
U3MEHEHUSI COCTOSIHHSI OOBEKTOB YyIpaBJICHUs
Ha paHHUX CTAJHSIX B LEJSIX IPOTHO3UPOBAHMUS
pe3yJIbTaToB ux NEeSTeTbHOCTH %}
MPEAOTBPAIIECHUSI HETaTUBHBIX TIOCJIECTBHH.

3. Bmameer cnocoOHOCTBIO aHAJIM3UPOBATH
1po6IeMBbI (bUHAHCOBO-2KOHOMHYECKOTO
COCTOSIHUSI OpTaHU3alUi B IIPOTHO3UPOBATH UX
MIOCJIe/ICTBHSL.

4. [Ipumensier UHTEJJICKTyaJIbHbIE
UH(pOpMaIlMOHHBIE TEXHOJIOTHH JUTS
NOBBIICHUSI  3()PPEKTUBHOCTH  YIIPABJICHUS
3HAHUSIMH.

CriocoOGHOCTB OCYIIECTBIISATH
OIICHKY 5((PEeKTUBHOCTU U
pe3yIbTaTUBHOCTH

NEeSTeIbHOCTH OpraHU3aIiu
B I[EJIOM M OTAEIBHBIX
NPOEKTOB,  pa3padaTbiBaTh
JUISL 9TOTO METOJIUKH OLIEHKH
¥ HeoOXOIUMBIE TTOKA3aTeNIN
¢ yuétoM (haKkTOpOB pHUCKa U
B YCIIOBHUSIX
HEONPeIeIEHHOCTH

1. IlpoBomautr pacyersl 5GGEKTUBHOCTH U
00OCHOBBIBAE€T  YIPABJICHYECKHE  PEILIEHHUs,
CBSI3aHHBIC C OCYIIECTBJICHHEM pEaIbHbIX H
(OMHAHCOBBIX MHBECTHUIUH, C y4eTOM (haKTOpOB
pPHUCKa U B YCIIOBHUSIX HEONPEEIICHHOCTH.

2. [IppMeHsieT UHCTPYMEHTBI KOJIMYECTBEHHOTO
M Ka4yeCTBEHHOr0  aHajiu3a  CyOBEKTOB
yIpaBJIeHHUs B LEJIAX pa3paboTKU MEPOIPUSATHI
10 COBEPIICHCTBOBAHUIO UX JICSITEILHOCTH.




(TIKH-3)

3. PazpabaTeiBaeT cHCTEMY JIMarHOCTHKH U
BBISIBJICHHUS] HETATUBHBIX (AaKTOPOB pa3BUTHUS
Ou3Heca OpraHu3aluu.

4. Peamusyer cnocoOHOCTb TPUHATUS U
peanu3allMi  YNPaBJIEHYECKUX  PEIICHHH,
HaIlpaBJIEHHBIX HAa CHIKEHHE BEPOSTHOCTH
BO3HHKHOBEHHUSI HEOJIArOMIPUATHOTO pe3yIbTaTa
YU MHHHUMH3AIHWIO BO3MOXHEIX MTOTEPh MIPOEKTA,
BBI3BAaHHBIX €r0 pean3alueH.

3. Pa3zpabarbiBaeT METOJBI aHaJM3a
3¢ (HEeKTUBHOCTH peaTu3aluy 3KOHOMUYECKUX
IIPOEKTOB, a TAK)KE METOJMKHU UX OLICHKH.

CrnocobHOCTh  PYKOBOJMTH
IIPOEKTHOX U IIPOLIECCHOU
JEATEITBHOCTBIO B
OpraHu3alMM, a  TaKXKe
BBISIBJISITH,  OIIEHUBAaTh M
peajin30BBIBATh HOBBIE
PBIHOYHBIE ~ BO3MOXXHOCTH,
YIPaBJIATE MaTepUaIbHBIMU
U (pUHAHCOBBIMU ITOTOKAMH,

1. Hcnone3yer METO/IBI IIPOEKTHOTO
MEHE/DKMEHTa JUIsl OpraHU3allidl yIpaBJICHUS
NPOEKTaMK  pa3IMYHOIO  Xapakrepa H
yIpaBJIeHUS TOPT(EreM MPOESKTOB.

2.  JleMOHCTpUpyeT BIaIEHHE METOJaMHU
yopaBjieHus:  OuW3Hec-mpolieccaMM M HX
PEUH)XUHUPUHTA.

3. Peaym3yer cnocoOHOCTH  yNpaBJICHHUS
MaTepUaIbHBIMH U (PUHAHCOBHIMH IIOTOKaMH=

a Takke BceMH Buaamu | 4. BpIIBISET PHCKH, CYIIECTBYIOLIME B
PHCKOB JESITeTBHOCTHU | JIEeATEIbHOCTH OPTaHU3allluu, H YIIPaBIIsIeT MU
9KOHOMHYECKHX CHCTEM

(TIKH 4)

Cnoco6Hocts 0006mare u | 1. Peanusyer cmocoOHOCTH OpraHU30BBIBAThH
KPUTHYECKU OLICHUBATh | IPOBEJICHUE COBPEMEHHBIX Hay4YHBIX

Hay4HbIE HCCJIEIOBaHUS B
MEHEDKMEHTE U CMEXKHBIX
o0J1acTsx, BBITTOJTHSITh
HAyYHO-HUCCIIeIOBATEIILCKUE
MIPOCKTHl M Y4YacTBOBAaTb B

HCCJICIOBAHMHI B TAKMX HAYYHBIX 00JIacTIX Kak
OKOHOMMUKA U YIIPaBJIEHHE.

2. Bnaneer HaBBIKaMH myOJIMYHBIX
BBICTYIUICHUA W IIpPEe3eHTalMH I10 TEMATHUKE,
CBSI3aHHOM C SKOHOMUKOH U YIIPABJICHUEM.

pacupocTpaHEeHUH 3. Hcnosp3yer HaBBIKM MOATOTOBKH H
HKOHOMHYECKHUX U | TUTAHUPOBAHUS BBICTYIUIEHHUS], IIPUBJICYCHHUS,
yIIPaBJIEHYECKHX 3HaHWU | yAep)KaHUsl W BbIOOpa IPAaBHIIBHOIO CTHIIS
(TIKH 5) B3aUMOJEHCTBUS C ay IUTOPHEH.
CnocobHoCTB yrupasisaTh | 1. OpraHu3oBBIBACT peaU3alUI0 IIPOEKTOB
CTpaTeruuecKuMHu CTpaTerMueCKUX U3MEHEHHUM.
U3MEHEHUSMHU B | 2. Braneer HaBbIkKaMu (HOPMUPOBAHHUS METPUK
JIeSITeJIbHOCTH OpTaHU3alliH, | pe3yJIbTaTUBHOCTH U s dexTuBHOCTH
pa3pabaTsIBaTh HOBBIC | I€ATEIbHOCTU OPraHU3ALHH.
HanpasyieHus: jesitenbHocTd | 3. HMcemonedyer  HaBBIKM - paboTBl IO
OpraHu3anuu U | IIPEOJOJICHUIO COTIPOTUBIIEHUH HU3MEHEHUSIM B
COOTBETCTBYIOIIIHE UM | LeJsIX MTOBBIIICHHUS Pe3yIbTaTUBHOCTH
OuzHec-MoIenu NPOBOJMMBIX ~ IPOEKTOB  CTPATETHUYECKHX
opranuzanuii (IIKH-6) U3MEHEHUH.
4. PazpabarbiBaeT HOBBIE  HAaIpPaBJICHUS
NesATEeTbHOCTH opraHu3aluii u

COOTBETCTBYIOIIIUE 6I/I3HeC-MOI[eJ'II/I, peaiusys
HOBBIE PHIHOYHBLIC BO3MOJKHOCTH.

AHanuTHYECKHE

CnocoOHOCTD
CaMOCTOSTEJILHO TPUHUMATD
000CHOBaHHBIE

1. Peamu3yer IIPOEKTBI 110
OpraHu3allMOHHBIX U3MECHEHUM.

BHEAPECHUIO




OpraHHU3aIlMOHHO- 2. AHanM3upyeT KadecTBO  yIpaBJICHUS
yIpaBJICHUYECKUE pEIICHHUs, | OpraHu3aIuei.
OIICHUBATh ux | 3. YuurtsiBaeT npu pa3zpaborke
OTepaIOHHYIO U | YIPaBJIEHYECKUX PEIICHUNH HX COLHAIBHYIO
OpraHU3aIHOHHYIO 3HAYUMOCTh M  OTBETCTBEHHOCTh,  KpOCC-
3¢ (GeKTUBHOCTb, U | KyJbTYpPHBIEC pa3Iuyusl.
COLMAIBHYIO  3HAYMMOCTh, | 4. Biiameer MeronamMMm U HMHCTPYMEHTaMHU
o0ecrieunBaTh X | 0OOOCHOBaHMS, TMPUHATUS W  peaTU3alliH
peanmzanuio (ITIKH-7) YIpaBJIE€HYECKUX PEIICHUH
CrnocoOHOCTB 1. JleMOHCTpHUpYET 3HAHHUS O POJIA U MECTE
aQHAJM3UPOBATh, ONPEACIIATh | YEJIOBEYECKOr0  KaluTajla B  YIIPaBJIECHUH
u 3¢ (dEeKTUBHO | OpraHu3anuei 1 ero CBsI3U CO CTPATErHIECKUMU
UCII0JIb30BaTh 3a/1ayaMy OpraHu3aluu.
YeJIOBEUECKUM u | 2.Bianeer HaBbIKaMHU aHaJIn3a
COLIMAIbHBIN U | OpraHU3alMOHHOM KYJIbTYpPBI %}
UHTEIJIEKTYaIbHBIN HHCTPYMEHTaMH €€ COBEpPIICHCTBOBAHMUSI.
KaruTal, a take | 3.0nepupyeT HHCTPYMEHTaMH  YIIPABIICHHUS
HaKOIJIEHHBIE 3HAHHUSIMM JUIS TIOBBIICHUST 3(PEeKTUBHOCTH
opraHu3zanueu 3HAHWUSI, | IeSTEIbHOCTH OPraHU3alHU
TIPUMEHSIsSI pu otoMm | 4. [IpuMeHsieT KOMMYHHKAaTHBHbBIE U JINJIEPCKHE
HEOOXO0/IMMbIE JTUACPCKUE U | HABBIKH.
KOMMYHUKATUBHBIC HaBBIKU
(ITKH 8)

[lpodeccronansbHble KOMIIETEHIIMM HAIMpPABIEHUS MOryT  (HOPMHUPOBATHCS

IUCHUIITMHAMH (MOMIYJIAMH) 00s3aTeNibHOM YacTH bioka 1 «/JJucuuniansel (MOAYIH)» U
bioka 2 «I[IpakTuku, B TOM YKCIIe Hay4HO-UccIenoBaTenbckas pabora (HHP)», a Taxke
MOTYT IOJyYHWTh NaJIbHEHIIee pa3BUTHUE B XOJ€ OCBOCHMs MUCILHUIUIMH, BXOISIIHUX B
4acTh, GOPMHUPYEMYIO YHaCTHHKaMU 00pa30BaTEIbHEIX OTHOLIEHUH.

VHuBepcalbHbBle  KOMIIETEHUMH MOTYT  (OPMHUPOBATHCA  AUCLMILUIMHAMHA
00s3aTeNIbHOM 4YacTM M 4acTd, (OPMHPYEeMOH Yy4YacTHHKaMH oOpa3oBaTENIbHbIX
oTHomieHn# bioka 1 «JIMCHUILIAHBI (MOIYJIH)», a TaKKe B IEPUOJ IPOXOXKIACHUS
npaktuki u BeimonHeHus HHWP brnoka 2 «IIpakTviku, B TOM 4HCJIE Hay4HO-
uccienoBatenbckas padora (HUP)».

B Buay OTCYyTCTBUS OO0s3aTENBHBIX W PEKOMEHIYEMBIX IPOQECCHOHATBHBIX
KOMIIETEHIIMA B KayecTBe MNPO(ecCHOHANBbHBIX KOMIETEHLMM B MpOrpaMmy
MarucTpaTypbl BKIIIOUEHBI OIpEeeJeHHbIe CaMOCTOATENEHO NpodeccHoHaIbHbIC
KOMIIETEHIIMH, WUCXOJSI U3 HAIIPABJICHHOCTU IIPOIPAMMBI.

IIpodeccuonanbuble KOMIIETeHIHH chopMHUPOBaHBI Ha OCHOBE
npo(ecCHOHATBHOTO CTaH/1apTa, COOTBETCTBYIOIIEr0 MPOPECCUOHANBHON e TeTbHOCTH
BBIITYCKHHMKOB, ITyTeéM OTOOpa COOTBETCTBYIOLIMX OOOOIIEHHBIX TPYIOBBIX (QYHKLHH,
OTHOCAIIUXCA K YPOBHIO KBalM(UKAIUU, TPEOYIOLIEr0 OCBOEHHUS MPOrPaMMBbI
MarucTparypsl (KaK IpaBuio, 7 ypoBeHb KBanuUKaLuK ),

¥ Ha OCHOBE aHanu3a TpeOOBaHUW pbIHKA TpPyAa, 3alpOCOB COLHAIIBHBIX
MIapTHEPOB, IPOBEIEHNsI KOHCYJIBTALUI C BEAyIIMMH paboToaaTessIMK, 00beIMHCHUSIMH
paGoToareeii, riae BOCTpeOOBaHbI BHITY CKHUKH C y4ETOM HAPaBJICHHOCTH TPOrPaMMBl

MarucTparyphbl:
HaumeHoBaHue HaumenoBanue Kon, HamMeHOBaHME U HaumenoBanue
HalpaBJIeHUs po(eCCHOHATBHBIX ypOBEHb KBAIM(UKALUU npodeccruoHabHbIX
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IIOATOTOBKH C

CTaHJAPTOB U (MIJIN)

(masiee — ypoBEHB)

komnereniui (I1K)

yKa3aHUEM HaMEHOBaHUE 00001IIEHHBIX TPYAOBBIX IIpOTrpaMMBbI
HaIlpaBJICHHOCTH COIMAJIBHBIX GyHKIUH, HA KOTOpBIE MarucTpaTyphbl,
[IPOrpaMMBbI IapTHEPOB OpUEHTUPOBaHa (dbopmupoBaHue
MarucTparypsl obpa3oBarenbHas IporpaMMa | KOTOPBIX IIO3BOJISET
Ha OCHOBE IPO(}hecCHOHATIbHBIX BBIITYCKHHUKY
CTaHJIapTOB HJIU TpeOOBaHHH OCYIIECTBJIATE
paboTtojareneii — conuanbHbIX 000011IeHHBIE
HapTHEPOB Tpy0BbIe HYHKIIUU
Hanpasnenne busnec-ananuTuk, C BrisiBiienue 6u3HeC-IpooseM | o CIIOCOOHOCTD
IOATOTOBKH [Tpukas MuHTpyna | win  OM3HEC-BO3MOXHOCTEH, | y4acTBOBATh B
38.04.02 - Poccun OT | YPOBEHb KBaJIM(PUKALAH — 5. IIPOEKTaX OKa3aHMsI
MeHeKMENT, 25.09.2018 N 592m, | E VYrpasnenue OM3HEC- | KOHCYJIBTAMOHHBIX
HaIMpPaBJICHHOCTh per.Ne 1204 aHaJIN30M, YPOBEHbB | YCJIYT, OIICHKH
IIPOrpaMMBbl KBaTH(pUKauu — 7. yIIPaBIEHYECKUX
MarucTparypsl F Ananurnueckoe peIIeHUH, a TaKkKe
«YmpaBiaeHIECKU I obecnieueHune pazpaboTKu CIIOCOOHOCTH
KOHCQJITHHI» cTpaTreruu U3MEeHEHUH yIpaBJIeHUs
OpraHu3allii, ypoBEHb IPOEKTaMU B
KBayrpuKaum — 7. obJtacTu
Peanusyercs yIIPaBIEHYECKOTO
coBmecTHO ¢ AO Pa3zpaboTka cucTeMbI KOHCYJIbTHPOBAHHUS
«Koamy», Taxxke yrpasieHus d¢pdextuBHocteio | (ITK-1);
napTHepaMHu U OIIEPAIMOHHBIX KIIFOUEBBIX . CII0COOHOCTD
IPOrpaMMBl noxasarejeit 3 peKTUBHOCTH, | aHamu3a U
SIBJIAKOTCS COrJIaCOBaHHBIX CO peopranu3aniu
Accouuanus CTPaTern4eCKUMH LEISMHU. OU3HEC-TIPOLIECCOB B

MeHeKepos, AO
«o3Haxy, AO
«PXKII»

BrIsiBIIeHHE U OLIEHKA
Hed()PEeKTUBHOCTH IIPOLECCOB
010 PKETUPOBAHUS,
[IPOTHO3UPOBAHMS U
COCTaBJICHUsI YIIPABIECHYECKON
OTYETHOCTH,

IpeOCTaBICHUE

pPEKOMEH AU JUIs
H3MEHEHUH,
OpraHU3alMOHHOI0
BBIpABHUBAHUS U
COBEpPIICHCTBOBAHUS
TEXHOJIOTHI, a TaKXe
pa3paboTKa «IOPOKHON
KapThI» JUIs TUX U3MEHEHHUH.
PazpaboTka METO0I0THH
I[E€JIEBOT0 INIAHUPOBAHUS U
OTYETHOCTU U BHEJIPEHUE
METOI0JIOTHH Ha OCHOBE
coorsercTByromero 1UT-
peneHus.

IIpenocrasiaeHue
peKOMEHIalUi 10 TIpoLeccam
ydeTa 3aTpaT U METOI0JI0I U
penu3aiina, paspaboTka
JIOPOXKHOM KapThI.

xommanuu (T1K-2);
. CITOCOOHOCTH
pa3pabaTbIBaTh U
BHEPSTH CTPATETHIO
KOMITaHUH
00ecreYnBaroyIo
€e YyCTOMYUBOE
pazsutue (I1K-3);

s CIocoOHOCTh
UCITOJTB30BATH
HHCTPYMEHTBI
CTPaTErunuecKoro
aHaJilu3a u
MOBBILICHUS

3¢ (HEeKTUBHOCTH U
pe3yIbTaTUBHOCTH
JICATENTHOCTH
xommauui (ITK-4).
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[ToaroToBka pe3yiabTaToB AJIs
KJINEHTOB, OTYETOB,
peJIIOKEHUH, KOHTPAKTOB U
JPYTUX TOKYMEHTOB IIPOEKTA,
a TaK)Ke MapKeTUHIOBbIX
MaTepHaJIOB.

Hpo«beccnonanbﬂue KOMIIETEHIUHH U HHAHKATOPbI X JOCTHKCHHS

HaumenoBanue
mpodeccHoHaTbHBIX KOMITETEHITHM
IpOrpaMMbl MarucTpaTyphl

WHIMKaTOPhI TOCTHKEHUS NTPO(HECCHOHAILHBIX KOMIETEHIINH
IPOrpaMMBbl MaruCTpaTypbl

CnocoOGHOCTh ~ y4yacTBOBaTb B
IpOEKTax OKa3aHusl
KOHCYJIbTAllMOHHBIX YCIIYT, OLCHKH
yIPaBJICHUYECKUX PELUICHUH, a TaKKe

1. ['OTOBHUT TEHACPHYIO JIOKYMEHTAIUIO U KOMMEPUYECKHE
IIPEUIOKEHHUSI TI0 OKA3aHHIO KOHCYJIbTAlIMOHHBIX YCIIYT.

2. BajieeT HHCTPYMEHTaMH yIIPaBJIEHUS IIPOCKTaMHU.

3. JIeMOHCTpUPYET  HABBIKM  BBIABJIEHHS ~ PHCKOB

CIOCOOHOCTH yIIpaBleHus | pealu3anuy [POEKTOB M  (OPMUPOBaHHs ACHCTBHA Ui
IPOEKTAMH B 00J1aCcTH | MUHUMH3ALIMH BIUSHUS PUCKOB.
yIIPaBJIEHYECKOTO 4. JleMOHCTpUpPYET BIIAJCHHE METOJaMH IMOCTPOCHUS
xoucyasTrpoBanus (ITK-1) Gu3HEC-MOJIC/IA KOMIIAHHH, €€ Pa3BUTHS M TpaHC(POpMaLuU
Crnioco6HOCTh aHaIM3a u |l AHaIM3UPyeT M COBEPUICHCTBYET OM3HEC-TPOIECCHI
peopranusanyu OM3HEC-TIPOLECCOB | OpraHU3aluH Ha OCHOBE METOIUKH BPMN.
B komnauuu (ITK-2) 2. [TpOBOJMT CAMOCTOSITENBHBIE HCCIIEI0BaHUs OU3HEC-
IIPOIIECCOB B COOTBETCTBHUH ¢ pa3paboTaHHON
NPOM3BOJCTBEHHON  IPOrpaMMmoil ¢ HCIOJIb30BAaHUCM
COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUH.
3. JleMOHCTpPHUpYET BiIajIcHHe METoaMu cOopa, aHaIn3a 1

06paGOTKH JAHHBIX ISl IPHHATHS YIPABICHYECKUX PEIICHHH
IPU MOJIEJIMPOBAHNN U PEHH)KUHUPUHIE OU3HEC-TIPOIECCOB

Crioco6HOCTh  paspabareiBath | 1. BoisiBiisieT u dbopmymupyer CTpaTeruYeCcKHe
BHEJPSATh CTPATErMIO KOMIIAHWHM | AIbTCPHATHBBI PAa3BUTHSL KOMIIAHMH, MPUMCHSIS  MCETOIBI
00eCceynBaoNIylo ee yCTOWYUBOE | IPOBCACHUS KOMILJIEKCHOI'O aHanu3a (puHAHCOBO-
pazsutue (IT1K-3) 9KOHOMHYECKOTO ITOJI0XKEHHUSI KOMIIaHUH,
2. JleMOHCTPHpPYET HaBBIKH pa3pabOTKH, BHEAPEHUS H
peasi3aliy CTpaTeruu KOMIIAaHHUH;
3. BriOupaeT METPUKH PE3yJIbTAaTUBHOCTH KOMIIAHUHU Ha
Ka)kKJIOM DTalle JXU3HEHHOr0 IIMKJIa KOMIIaHUU
CriocoOHOCTE HCIIOJIB30BaTh | 1. Hcronb3yer TOHATHS M MPHHIMIBL  KOHUCIIINH
UHCTPYMEHTBI CTPaTeruyecKoro | ynpaBjieHUs pe3yJIbTaTHBHOCTBIO (Perfomance management)
aHaju3a u [OBBIIICHHUS | JUIs BBICJICHUS ITOKa3aTellel, HEOOXOIMMBIX Ul KOPPEKTHOH
3¢ PeKTUBHOCTH M | OIICHKH JIESTEIBHOCTH (QUPMBI
pe3yJIbTAaTUBHOCTH  JEATENIBHOCTH | 2. JleMOHCTpUpYET HAaBBIKM pPa3pabOTKU U BHEJPEHUS
xommanuii (ITK-4) cucTeMbl COAIAHCHPOBAHHBIX IOKa3aTesled Uit KOHKPETHOH
Opra’uzanuu
3. IIpuMeHsieT MPOrpaMMHBIE TIPOTYKThI, UCIIOJIB3yEMbIC

JUISL peain3aliii KOHLEILUH YIIPaBJIeH s Pe3yIbTaTUBHOCTEIO
M CHCTEMBI cOaIaHCHPOBAHHBIX [TOKa3aTesIe Ha COBPEMEHHBIX
IpEITPHATHAX.

I[IpodeccroHabHblE KOMIIETEHIIMM MOTYT (OPMHPOBATHCS B XOAE OCBOCHHA
JNUCLMIUIAH, BXOMAIIMX B YacTh, (HOPMHUPYEeMYIO Yy4aCTHHUKaMH 00pa3oBaTEIbHbIX
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oTHolIeHui bioka 1 «JlucuurmimHbl (MOLYN)», a TaKXe B IEPHOM IPOXOXKIACHHUS
npaktukd u BemonHeHuss HWP bnoka 2 «lIpakTtuke, B TOM 4YHCIIE Hay4YHO-
uccienoBatenbckas padora (HUP)».

5. JOKYMEHTSBI, OMPEAEJISIIOIIUE COAEP) KAHUE U OPTAHU3ALUIO
OBPA30OBATEJBHOI'O NIPOLUECCA
5.1. Kaaenaapublii yueOHbIii rpaduk

KanenpapHblii yueGHbINA rpaduk sIBIsSETCS TPUIOKEHHEM K yueOHOMY IUIaHy, B
KOTOPOM B BUJI€ TaOJUIBI YCIOBHBIMU 3HaKaMH (TI0 HEJIENsIM ) OTPaKEHBI BU/IBI y4eOHOM
NEeATEJbHOCTH: TeOopeTHUeckoe OOydeHHe, IIPaKTHUKH, HaydHO-UCCIIeNOBaTENbCKas
pabGora, MPOMEXYTOUHass AaTTecTalus, TIOCYyJapCTBCHHAas WTOroBas arTecTanus |
MepUOIbl KAHUKY L.

5.2. YuyeOHbIii NJaH N0 HanpaBJieHH0 moAroToBKkH 38.04.02 MenexxkMeHT

V4eGHbIH [UIaH 10 HAIIPaBIeHUIO ToAroToBKHU 38.04.02 MeneKMEHT pa3paboTaH
B coorBerctBur ¢ OC BO @Y, tpebGoBanusmu, omnpefeneHHbiMu B Ilopsiaxe
OpraHM3alyi U yTBePXKAEHUs 00pa3oBaTeIbHBIX IPOrPaMM BBICIIETO 00pa3oBaHUs —
mporpamMM GakanaBpuaTa U IPOrpaMM MarucTparypbl B PHHAHCOBOM YHHBEPCHUTETS U
JPYTHMH HOPMATUBHBIMHU JTOKYMEHTAMH.

5.3. PaGoune nporpaMmbl JUCUHUIJIHH (MOIYyJI€il)

B mensix oOpraHmMsandd M BeIeHHs ydeOHOro mpomecca IO MNporpaMme
MarucTpaTypbl pa3paboTaHbl ¥ yTBEPXKAEHBI pabo4Me MNPOrpamMMbl NUCLHIUIMH B
COOTBETCTBHH C TpeboBaHWsMH, ompeneineHHbiMu B [lopsnke opraHusaunu |
YyTBEPIK/IEHHUsT 00pa30BaTEIbHBIX TPOrpaMM  BBICILICTO oOpa3zoBaHUsi — IPOIrpaMm
fakanaBpyaTa M TIPOrpaMM MarucTparypbl B @HHAHCOBOM YHHMBEPCHUTETE, MU
NIpeICTaBICHbI OTACIbHBIMU JOKYMEHTaMU.

5.4. TIporpamMmmbl y4eGHOI M MPOM3BOACTBEHHOH NPAKTHKH

B mensx OpraHM3allid M MPOBEICHUs NPAKTUKU pa3spaboTaHbl U yTBEPIKACHBI
MporpaMmbl y4eGHOM U IIPOM3BOJCTBCHHON NMPAKTUKU B COOTBETCTBHH C TpeOOBaHUAMH,
omnpeeneHHbIMU B [Topsake opraHu3ay U yTBEPKICHUA 00pazoBaTeIbHbIX IIPOrpaMM
BBICIIIEr0 0Opa30BaHMsi — HporpaMm OakanaBpuaTta W NPOrpaMM MarucTpatypbl B
DUHAHCOBOM YHHBepcHuTeTe, B [10JI0XKEHNH O MPaKTHKe 00yJaroIMXCs, OCBANBAIOIIIX
o6pazoBaTeNbHbIe IPOrPaMMbl BBICIIEr0 00pa3soBaHUA — MPOTPaMMBI OakanaBpuaTa 1
porpaMMbl MarucTparypbl B OHUHAHCOBOM YHHUBEPCHUTCTE. OHH TmpeAcTaBJIEHBI
OTAETBbHBIMU TOKYMEHTAMHU.

5.5. IIporpamMmbl Hay4HO-HCCJIE0BATENbLCKON PAOOTHI H HAYTHOr0 CEMHHADA

B Lessix OpraHu3aliyu U POBEISHHs Hay YHO-MCCIIe0BATEIbCKOMU paboThI (nanee-
HIP) no mporpaMme MarkcTpaTypbl paspaboTaHa M yTBEpXKJeHa IporpamMma HWP n
nporpaMMa Hay4HOIo CeMHHapa B COOTBETCTBHH C TpeGOBaHUSAMH, YCTAHOBJICHHBIMU B
TTOJI0’KEHHH O HAYYHO-HCCIIEI0BATEICKON paboTe 00yarouXcs.

5.6. IIporpamMma rocyfapcTBeHHOH UTOrOBOH aTTECTANMH

I[Tporpamma rocyJapCTBEHHON MTOrOBOM aTTECTallMK MPEICTABICHA IIpOrpamMMon
rOCYapCTBEHHOTO OSK3aMeHa, IepevHeM KOMIICTCHIHH BBINYCKHHUKA, MOIJIEHAIIMX
OlleHKe B XOI€ TOCYJIapCTBEHHOTO OK3aMeHa U TPeOOBaHMAMU K  BBITYCKHBIM
KBaTM(PUKALMOHHBIM paboTaM B COOTBETCTBUU C TpeGOBaHUSAMH, ONPEICIICHHBIMU B
[lopsiike OpraHM3alUu W YTBEPXKACHHUS 00pa30BaTeNbHBIX IPOrpaMM  BbICILETO
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obpa3oBaHus — MporpaMM OakajlaBpyaTa U IIPOrpaMM Marucrparypbl B PHHAHCOBOM
yHuBepcuteTe, B [lopsake mpoBeleHUs IOCyAapCTBEHHOM HTOrOBOM aTTECTAlMHU I10
nporpamMmaMm OakaiaBpuara M I[IpOrpaMMaM — Marucrparypbl B~ (DHHAHCOBOM
yHuBepcuTeTe, B [10107KeHUH O BBIITYCKHOM KBaIM(pHUKaMOHHON paboTe Mo mporpaMmMam
OakajaBpyuaTta U Maructparypsl B OHUHYHUBEPCUTETE.

6. YCJOBUSA PEAJIU3ALIANA ITPOT'PAMMBI MAT'MCTPATYPbI
6.1. KaapoBoe oGecrnieyeHne peaan3alHu NIPOrpaMMbl MarucTpaTyphbl

KampoBbiii  moTeHIMal,  OOECHEYUBAIOUIMKA  peaju3aluio  [IPOrpPaMMBl
MarucTpaTyphl, COOTBETCTBYET TPeOOBaHMSAM K HAMYMIO M KBATM(UKALMH Hay4HO-
[IeJarOr4ecKuX paboTHUKOB, ycTaHOBIeHHBIM OC BO @Y 1o naHHOMY HalpaBlIeHUIO
MOJITOTOBKH.

PykoBoautenb o6pazoBarebHOM mporpammsel — Tpudoros HBan Bragumuposu,
JOKTOP TEXHUUYECKUX HAYK, JTOLEHT.

OGpazoBaTebHbIN TpoLecc ocymecTiseTcs Ha Daxynbrere «Bpicmas mkona
yIpaBieHus». Boiyckarouuii enapraMment — JlenapTaMeHT MeHeDKMEHTA dakynpTeTa
«BpICIIas MIKOJIa yIIPaBIECHUD.

6.2. VYueOHO-MeTOAHYECKOE  o0OecrnedyeHHe  peajH3alMd  MPOrpaMMbl
MarucTpaTypbl

I[TporpaMmMa MarucTparypsl obecreueHa y4eOHO-METOINIECKOH JOKYMEHTaluen
10 BCEM JTUCLHUIUIMHAM.

B ®uHAHCOBOM yHHBEpCHUTETE CO3IaH OHONMOTEYHO-MH(OPMALHOHHbIA
xomruteke (nanee — BUK), KOTOpBIH OCHAILEH KOMITBIOTEPHOH TexXHUKou. JIokanpHas
cerb BUK uHTerpupyercsi B 00IIeyHUBEPCUTETCKYIO KOMIIBIOTEPHYIO CETh C BBIXOJIOM B
VIHTepHET, 4TO MO3BOJISET CTyJeHTaM obeclednBaTh BO3MOXKHOCTD CaMOCTOSITEIIbHOU
paGoTh ¢ MHGOPMALMOHHBIMH pecypcamu on-line B YUTaNbHbIX 3a/1aX 1 MEIHATCKAX.

DnexrponHbie GoHAb BYK BKIIIOUAIOT: 2JIEKTPOHHYIO 6ubnroreky @UHAHCOBOIO
YHUBEPCUTETA, JHUIEH3UOHHBIC IIOJHOTEKCTOBbIC 0a3pl [JaHHBIX Ha pPYCCKOM H
AHIIIAICKOM S3BIKAX, TMIIEH3UOHHBIE TIPaBoBbIe 6a3bl, yHHBepcanbHbid ¢ponx CD, DVD
pecypcoB, CTaThd, ydeOHBIE TOCOOWS, moHorpaduu. @DOHI ONOJHUTETBHON
JWTEpaTyphbl, IIOMHMO Yy4eOHOH, BKIJIIOYAET CIpaBOYHO-OUOIMOrpaduyecKkne U
[EPUOINYECKUE U3IaHUS.

®onx oTpaxen B oiekrpoHHoM Karanore bHMK wm  mpexncraBieH Ha
nHMOpMaIMOHHO-06pa3oBaTenbHoM nopraie. Kaxabii o0ydJaroIuiics B TEYEHHE BCETO
meprosa OOydeHust oOecredeH WHIMBHUIYalbHbIM HEOTPaHUHCHHBIM JOCTYIIOM K
3JIeKTpOHHOH GubNMoTeKe. DIeKTpOHHas OubiInoTeKa obecreunBaeT OJHOBPEMEHHBIH
moctyn He MeHee 50% obyuaromuxcs. JlOCTYNm K TOJHOTEKCTOBBIM SJIEKTPOHHBIM
xostexiysM BUK OTKpHIT Ui TONb30BaTellell U3 MeJUaTeK C JIF000ro KOMIBIOTEpa,
KOTOpPBIH BXOMWUT B JIOKalbHYIO ceTh (DHHAHCOBOTO yHMBEPCHTETa M MMEET BLIXO B
VIHTepHeT, a TaKKe yAajleHHO. DJEKTPOHHBIE MaTephaibl NOCTYIHBI MOJB30BATCIIM
KPYTJIOCYTOYHO.

OGydaronuecs HHBAIIbL ¥ JTHIa ¢ OTPaHHICHHBIMH BO3MOXXHOCTAMHU 3/10pOBbA
0GecIeunBaloTCs TEYaTHBIMA M DJIEKTPOHHBIMH 00pa3oBaTeNIbHBIMU peCypcamu B
popmax, aalTHPOBAHHBIX K OrPAHUYECHUAM UX 310POBbS.
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6.3. MarTepuaibHO-TeXHHYECKOe  o0ecreyeHHe  peau3alHHu NporpaMmabl
MarucTpaTrypsbl

ITomelieHusi TPENCTaBISAIOT CcOOOW ydeOHble ayIUTOPUM UL IIPOBEICHMS
yu4eOHBbIX 3aHATHH, IPEeLyCMOTPEHHBIX IPOrpaMMON MarucTpaTyphl, OCHAILEHHBIE
0o0OpyIOBaHHEM U TEXHUYECKMMU CpeICTBAaMM OOy4YEeHMs, COCTaB KOTOPBIX
omnpeenseTcs B pabouux mporpaMMax AUCUUIUIMH (MOIyJIEN).

IMTomerenuss sl CaMOCTOSITENIBHOM — paboTBl  OOy4YarOLIMXCsl  OCHAIIEHBI
KOMITBFOTEPHON TEXHHKOW C BO3MOXHOCTBIO MOJKIIOYEHHs K ceTh «VIHTepHeT» u
obecriedeHreM JOCTylla B JJIEKTPOHHYIO HH(OPMALMOHHO-00pa30BaTENbHYIO Cpey
OpraHu3aluu.

DrekTpoHHas WHGOPMAMOHHO-00pa30BaTeNibHasl Cpe/ia 00eCcreunBaeT JOCTYIl K
y4eOHBIM TUIaHaM, pabodnM porpaMMaM JUCIMILIMH (MOAYJIEH ), IporpaMmmMam MpaKTuK,
5JIEKTPOHHBIM YyUYeOHBIM H3[JaHUSIM U D3JEKTPOHHBIM 00pa3oBaTEbHBIM pecypcam,
YKa3aHHBIM B pabourx nporpamMmax IUCHUIUIMH, IPOrpaMmMax MpakTuK, GOpMUpOBaHHe
3JIEKTPOHHOTO OPTHOINO 00yUarOIIErocs.

VuusepcuteT obecriedyeH HEOOXOIMMBIM KOMIUIEKTOM JIMLEH3HMOHHOIO |
CBOGOIHO  pACHpPOCTPAHAEMOrO IMPOTPAMMHOrO  OOecleveHus, B TOM  YUCIe
OTEYEeCTBEHHOTO TIPOM3BOJACTBA (COCTAaB oOINpefeseTcs B pabodyuMx Tmporpammax
JAMCIUILTHH (MOJTyJIei) ¥ MOJIEXUT OOHOBJICHHIO IIPU HEOOXOAUMOCTH).

KoHKpeTHble TpeGOBaHMsT K  MaTepHaTbHO-TEXHMYECKOMY — OOECIIeUeHHUIO
OIPENESIFOTCS. B pab0OYUX MPOrpaMMax JIUCLUITINH.
6.4. dunHancoBoe ofecneyeHUe peaju3aliy NPOrpaMMbl MarucTpaTyphbl

duHaHcoBoe  obeclieyeHWe  peaju3alydd  [IpOrpaMMbl  MarucTpaTypsl
OCYIIIECTBJISIETCS B 00beMe He HUKe 3HaYeHUH 0a30BBIX HOPMATUBOB 3aTpaT HAa OKa3aHHe
roCcyJapCTBEHHBIX yCIyr IO peanM3auru 00pa3oBaTeNIbHBIX IPOTPaMM  BBICIIETO
06pa3zoBaHWs — [POrpaMM MAarucTpaTypbl W 3HAYCHHH KOPPEKTHPYIOIIMX
Koo(QpUIHEHTOB K 6a30BBIM HOpMAaTHBAM 3aTpaT, ONpesensieMblx MuHOOpHAYKH
Poccuwu.



