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Conepxanue

HaunmMmenoBaHue pa3aenoB PII]I

CTp.

1.

HaumMmeHoOBaHUIe
OUCIHUIIIINHEBI

[lepeuyens
TJIaHUPYEMBIX
pe3yJIbTaTOB OCBOEHUS
oOpa3oBaTeIbHOM
IIPOrPaMMHI (IepeYeHb
KOMIIETEHILINM) C
yKa3aHUueM
WHOIWKATOPOB UX
OOCTUXKEHUS U
TJIaHUPYEMBIX
pe3yIbTaToB 00yUeHUs
110 OMCLUIIJINHE

MecTo OUCIUIIIINHEL B
CTPYKType
oOpa3oBaTeIbHOM
IPOrpaMMBbl

O6BpeM
OUCLIUITIJINHEI(MOAYJISA) B
3a4YeTHRIX eUHUIIax 1 B
aKaJeMH4eCKHX Jacax
C BEIZeJIeHueM o0beMa
ayOUTOPHOU (JIEKIUY,
CeMUuHAaphI) U
CaMOCTOSITeJILHOM
paboTH 00YYaAIOIIUXCST

CopepxkaHue
OUCHUIINHEI,
CTPYKTYPHUPOBAHHOE 110
TeMaM (pa3fesiaM)
OUCHHUIIINHEI C
yKalaHueM uxX 00beMOB
(B aKageMu4eCcKux
Yyacax) ¥ BUOOB
y4eOHBIX 3aHATUHN

5.1.

CopepxaHue
OV CLIUATIINHEI

5.2

YuebHO-TeMaTUUYECKUHU
jIag

5.3.

CopepxaHue
CEeMUHAapOB,
OpaKTUYEeCKUX 3aHATUU

[TepeueHs yuebHO-
MEeTOOUYECKOTr 0
obecredyeHus Ojis




CaMOCTOSITEJILHOU
paboTHl 00y4aIOIIUXCS
10 OUCLIUIINHE

6.1.

[IepeyeHs BOIIPOCOB,
OTBOOUMEIX Ha
CaMOCTOSATEJIbHOE
OCBOEHUE OUCIIUIIIINHEI,
(popMEI BHEAYOUTOPHOU
CaMOCTOSTEJIbHOU
paboTH

6.2.

ITepedyeHb BOIPOCOB,
3aJaHUuH, TeM OJIsI
IIOATOTOBKH K
TEKYIIeMY KOHTPOJIIO

10

QOoHI OIIeHOYHBIX
CPenCTB Oyis
IpoOBeAeHUsA
IIPOMEXKYTOYHOU
aTTecTaluu
00y4arouxcs 1o
OUCIIUILIINHE

13

[lepeyeHb OCHOBHOU U
IOIIOJIHUTEJILHOH
y4eOHOMU JINTEepaTypHI,
HeoOXOOUMOH OJIs
OCBOEHUS OUCITUIIIMHEI

18

[lepeyeHs pecypcosB
UHGOPMaILOHHO-
TeJIEKOMMYHUKAIIMOHH
ol ceTtu «MIHTEpHET»,
HEeOOXOOUMBIX IS
OCBOEHUS OUCIIUILIMHBI

19

10.

MeTomuyeckue
yKa3aHus OJid
00y4arouxcs 1o
OCBOEHMIO OHUCIUIIIINHEI

19

11.

[lepeuyens
MHGOPMALIMOHHBIX
TEeXHOJIOTHUH,
HCIIOJIb3yEeMBIX ITPU
OCYIIIeCTBJIEHUU
oOpa3oBaTeIbHOTO
Impoiiecca II0
OUCLIUIIIINHE, BKITI0Yast
rnepedyeHb
HeoOXOOUMOT 0
ITPOTPAaMMHOI'0
obecrieueHus u
HHOOPMAaLMOHHBIX

20




CIIPaBOYHEIX CUCTEM

12.

OnucanHue
MaTepHaJIbHO-
TeXHU4YeCKOH 0a3Hl,
HeoOXO0OuMOU OIS
OCYIIIEeCTBIJIEHUS
o0pa3oBaTeIbHOTO
IIpoIecca 1o
OUCIIMIIINHE

20




1. HamMeHOBaHHE JUCIHHUIUIUHBI

«UX-mu3arH».

2. IlepedyeHb IJTAHUPYEMbIX Pe3y/ILbTAaTOB OCBOEHHUSI

o0pa30oBaTe/IbHOH IPOrpaMMBbI (llepedYeHb KOMIIETEHITHH) C
YKa3aHHEeM HHAMKATOPOB UX JOCTH2KEHHS U IVITAaHUPYEeMbIX
pe3y/JIbTaTOB 00y4Y€HHS 110 TUCIUILJIHHE

Kop HaunmenoBanue | UHOUKaTOp Pe3yiabTaThl
KOMIIETEHIIUH KOMIIETEeHIITUH OOCTHUXKEHUSA o0y4YeHHUsI
KOMIIETeHIITUHU
ITKH-8 CriocoOHOCTD I[TpoBogut 3HaTh:
aHa/JIUu3UupoOBaTh aHanu3 COBpPEMEHHEBIE
coctostaue UT- JIUTEPaTypHl AJIs | HOOXOOBL K
oTpaciu u IIOKCKa CII0COO0B | UCIIOJIb30BAHUIO
obGecneynBaTh U METOIO0B UX-ou3aliHa B
OAOEPKKY IpUMEHEHUSI KOHTEKCTEe
WUHHOBAIIUYN U UHGOPMAIIMOHHEI | TU(PPOBOU
OpraHuU3allMOHH | X TEXHOJIOTUU B TpaHcdopMaluu
BIX U3MEHEeHUM ¢ | OU3Hece u YMeTh:
HUCIIOJIb30BaHUEM | TOCYHapCTBEHHO | BBHISIBIATH
UuT M yIIpaBJIEHUHU. TPEHOEL, MTOOXO0ObI
U JIydInme
npakKTUuKy nmo UX-
Ou3auHy
[TIKTI-2 CmocoGHOCTB Brisgsnsiet 3HaTh:
¢dopmuposaTh KJTI0OYEeBBIE B3aUMOCBS3b UX-
TpebGoBaHUs Oyt | TPeOOBaHUS K peteHui c UT-
IIPOEKTOB I10 nponyktaMm UT- npenupuHUMAaTe
CO3[aHUI0 npegnpuHuMaTe | JIbCTBOM
nponykTos UT- JIbCTBA YMmers:
npennpuHuMaTe dopmynupoBaTh
JIbCTBa TpebGOBaHUS K
[IOJIb30BaTEIbCK
UM uHTepdericam
KoucynbeTuUpyert 3HaATh: NOOXOObI
10 BOIIPOCY K
pa3paboTKu u MTPOEKTUPOBAHU
MPOOBUKEHUST 10
cTtaprtarnoB B UT u | monb30BaTENbCK
OpyTux UX UHTEePGhEnCcoB
pe3ynbTaToB B KOHTEKCTE
OEesATEeJIbHOCTU B | apXUTEKTYPH
chepe UT- peleHu
npegnpuHUMaTe | YMeThb:




JIBCTBa

WHTEPIIPETUPOBa
Tb
apXUTEKTYPHBIE
aptedakTh u
YUUTEIBATh UX
npu UX-
IPOEKTUPOBAHUU

3. MeCTO IUCHHUIUIHHBI B CTPYKTYype 00pa30BaTe/IbHOH

NIpOorpaMMsbI

OucruianHa

«UX-gu3amH»

OTHOCHUTCA K

UHPOPMAIIMOHHBIX CUCTEM"»

«Mopyiro

4. 00 beM TUCIUIIIMHBI(MOIYJIsI) B 3a4YeTHBIX €MUHHUIIAX U B
aKaJeMHYeCKHX YacaX C BbIe/IeHHeM 00beMa ayIHTOPHOH
(JIeKIIHH, CEMHHAPHI) H CAMOCTOSITEILHOH PAaO0OTHI 00yYaIOIIUXCSI

OunHast popMa 0OydeHU

Bua yueOHOHM padoThI
10 JUCHHUIUIUHE

Bcero (B 3/e 1 4acax)

CemecTp 7 (B 9acax)

Oomasn
TPYAOEMKOCTh
OHCHHUIUIHHBI

3/108

108

KonmaKkmHas
paéoma -
AyO0umopHble
3aHsAAMus

60

60

Jlexuuu

30

30

CeMuHapwl,
npakmuueckue
3aHamuA

30

30

CamocmosimeibHas
paéoma

48

48

Bup Tekymiero
KOHTPOJIA

KonTtpomnbHas paboTa;

KonTtposnrHas paboTa

Bupg mpoMexKyTOYHOMU
aTTecTaluu

3auer;

3auerT

5. ComepkaHuEe TUCIUIIMHBI, CTPYKTYPHPOBAaHHOE IO TeEMaM
(pa3agesiaM) TMCIHHUIUIHHBI C yKa3aHHEM UX 00beMOB (B
aKaJeMHYeCKHX YacaX) H BHI0OB YU€OHbIX 3aHSITHH

"IIpoeKTUpOBaHUE




5.1. CogepXaHHue TUCHUILIHHBI
Tema 1. YupaBjieHHue HU(PPOBHIM IPOTYKTOM

O wMeTopmosioruu [Ou3alH-MBIIUIEeHUS. [I POOYKTOBOE MEIIIJIEHHE U
IPOOYKTOBBLIU MOAXOH. 3HAKOMCTBO C IIOAXOAOM OM3aWH-MBIIIJIEHUS U
IPUMEPLl €ero IMpPUMEHeHus B Pa3Nu4YHBIX cdepax. OCHOBHEBIE
HamOpaBJIeHUS NPUMEHEHUS METOHMOJIOTHM, BO3MOXKHOCTH M 0Oa30BhbIE
MHCTPYMeHTHl. OcoOeHHOCTH (POpPMUPOBaAHUS MHHOBAIIMOHHOUW OM3HEC-
KyJIbTyphl oOpraHm3anuu. OMmnatuss u Pokycuposka.llpenmpoekTHoOe
HCCIIedOBaHUe KJINEHTCKHUX 3aMpocoB. l'enepanus u
[IporoTunupoBanue. TeXHUKN OIIMCAHHUS KJIIMEHTCKOrO OIIbITa, ITOMCKa
OM3HEC-BO3MOXKHOCTEM U TeHepaluu IIPOAYKTOBHIX wuuel. MeTombl
HCCIIeJOBaHUsI U OLIEHKM IIOTeHIIMala HU(POBOTro pPhIHKA. [TpHMHIIUTIH
GopMynIHMPOBKM I1I€HHOCTHOTO ITpemoxkeHusi. OCHOBBHI 10 HUT 93
KOHOMUKHU.

Tema 2. IIpoekTupoBaHue UX U1 BU3YA/ILHBLIH TH3aHH

Crapt paboTel Haa MNOPOOYKTOM. IIpoilecc pa3paboTKu IM@POBBIX
nmpoaykToB. Pabota ¢ 3aka3uukoM. bpuduHr OuU3Hec-3aKa3luyHuKa.
[Tacnopt npopykra. [IpoekTupoBanue UX. CTpyKTypa IpoayKTa. TaHbL
rammmaHoB i0S 1 Android. OcCO6GEeHHOCTH B3aMMOIEMCTBUS B JECKTOIIHOM
1 MobunpbHOM BebOe. UL BulyanbHbIM Ou3aiiH. BulyanbHast KOHIEIIINA.
Bonbitass upmes. Mynoopa. Kommosuius, put™m, ceTka. Tumorpaduka.
HWkoHKU. Busyanuzanusa nasHeix. [IBeT. Pa3Butue nponykra. Beemenuve B
MMPOAYKTOBYIO aHaANMMTUKY. OOpaTHas CBA3b OT IT0JIb30BaTEJIEN .

Tema 3. Ul BusyaibHbBIH TU3aHH

Usability u Usability-gqu3aiiH: cOCTaBHbIE TTOHATHUSA yOOOCTBa. YIIpaBJieHUE
KOMaHIOOM M CKOYIIOM IIpOEKTa ([OJisi MeHeOXKepoB KoMaHm). [lu3auH-
IIpoeKTupoBaHue digital-cepBuca Cc "HynA". AHaAIU3 U CUHTE3 II€PCOHO-
Mmopmenu. OcoOeHHOCTH 9KCIIepUMeHTa B3aMMOAEUCTBUS PECIIOHIEHTA C
cepBucoM. ChnenmuduuupoBaHHME UM [OOKYMEHTUPOBaHME [OU3aWH-
peleHuu. [IpoTOTUIIMPOBAHUE.

5.2. Y4ueOHO-TeMaTHYeCKHH IIJIaH

OuHas popMa 0OydeHU

| Nem/m | Haumes | TpPymOeMKOCTb B Hacax




OBaHUue
TeM(pa3
OEeJioB)
OUCLIUILII
UHEI

Bcero

KoHTakTHas paboTa -
AynuTopHasi paboTa

O6mIas, B
T.4.:

Jlekiiuu

CamocTo
ATeJIbHa
s paboTta

CeMuHa
PEI,
IpaKTU4
ecKue
3aHATUSA

Yupasne
HUe
rhpoB
BIM
OPOOYKT
oM

48 26 16

10 22

ITpoekTHu
poBaHUeE
UXu
BU3Yyallb
HBIN
Ou3anH

34 20 8

12 14

Ul
Bugzyans
HEBIN
Ou3anH

26 14 6

HUToro

108 60 30

30 48

5.3. ComepXaHHe CEeMHHAPOB, MIPAaKTHYECKHUX 3aHATHH

HaumMeHOBaHHE TeM
(pa3gesioB)
ITHUCITUILIHHBI

IlepedyeHb BONIPOCOB
OJIs1 00CYy2KIeHHUsI Ha
ceMHHapax,
NPaKTHYECKHUX
3aHATHUAX

®PopMbI IPOBEAECHUSA
3aHATHH

YupasneHure Hu(pPOBLIM
IPOOYKTOM

MeTtopomnoruu Lean
StartUp, Customer
Development, ITOOXO0[,
JTBD IInacTtel 6eceqrl B
KOHTEKCTe paboT & Jobs-
As-Progress, «4 forces of
progress», Value
Proposition

Canvas. [Ipo1uecc
pa3paboTKu UG POBOTO
oponyKra B Miro.
KanBache u
¢perimBopku Empathy
Map, [lepcoHa mopers,
CJM, User / Job Stories.

Pemrenure mpakTUKO-
OPUEHTUPOBAHHBIX
3apay. [luckyccus.

IIpoekTupoBanue UX u

Customer Development.

Perienne npakTHKO-




BU3yaJIbHBIU OU3alH

OnwucaHne KOHIIEIITHNN
nponykra. [IposBepka
MIPOAYKTOBBIX UM
(kauecTBeHHEIE,
KOJINYEeCTBEHHEIE).
Yupasnenue
MPOAYKTOM (METOMbI
CKOpuHTra 63kyora). UX-
KOIIUpPAauT.
IIpoekTHUpoOBaHUE
nHTepdelica
(ITpoekTHUpOBaHUE
KpPaeBBIX COCTOSTHUH,
Ou3aMH-CUCTEMHI,
AKceccubumIuTH 1
WHKJIIO3UBHBIN OU3aMH
B numzxkuTtane. UX-
TEeCTUPOBAHUE.

OPMEHTHUPOBAHHBIX
3amady. [uckyccus.

Ul BusyanbHBIA AU3aH

[TpomyKT.
[Tonb3oBaTtens. busuec.
UXD (CcTpaTeruyecKuim
YPOBEHb, TAKTUYECKUU
YPOBEHD); AN3alH-
KPEeaTUBHOCTD,
TOPOICKOM TPAHCIIOPT)
cw/hw-1. CTpaTerus
HCCJIeJOBAHUMN.
[Tpo61ema
HCCJIeIOBAHUMH.
HccnenmoBaHusa
mpoayKToB. Bupgsl UX-
HUCCJIedOBaHUU.
KpuTtnyeckue aCneKThl
UX-uccjaenoBaHUM.

Pemrerue npakKTUKO-
OPHEHTUPOBaHHBIX
3amad. [uckyccus.

6. I[lepeueHb y4€0OHO-METOTHIECKOT 0 00eCIIeYeHHU I [IJIsI
CaMOCTOSITE/ILHOH Pa00ThI 00yYaIONINXCsI IT0 TUCITHIUTHHE

6.1.IlepeyeHb BOIPOCOB, OTBOJUMBIX Ha CAMOCTOSTE/IbHOE
OCBOEHHE TUCIIHUIITHHLI, GOPMbI BHEAYTUTOPHOH
CaMOCTOSITEeILHOH PaOdOTHI

HanmeHOBaHUE TeM [lepeuyens Bompocos, | PopMbl BHEAYOUTOPHOU
(pa3mernos) OTBOOUMBEIX Ha | CaMOCTOSTEeJIbHOHI
OUCLMIIINHBI CaMOCTOSTEIbHOE PaboTHI




OCBO€EHUE

YupasneHue
I (PPOBEIM IPOAYKTOM

Oecensl B
pab6ot

1. Ilnacter
KOHTEKCTE
TimeLine, Direct and
Indirect competitors.2.
Value Proposition Canvas.3.
Lean Canvas.4. Mopgenb
Kano

O6G30p nuUTepaTyphl M
Be0O-UCTOYHUKOB,

BEIIIOJIHEHWE 3aJaHUH
TECTUPOBaAHUA OJis
CaMOIIOATOTOBKH

ITpoekTupoBanue UX u
BU3yaJIbHBIU OU3alH

1. ITpomykTOoBOE
MBIIIJIEHHE u
IPOAYKTOBBIM IIOAXOM2.
Yenoseko-
LIEHTPUPOBAHHBIN
Ou3auH3. MeTtonnr
HCCIeI0BaHUsA u
OLIEHKU MMoTeHIIana
11 (ppoBOTO pBIHKAa4.
[Ipomtecc pa3paboTKu
uu(ppPoOBOTO IMPOAYyKTa B
Miro

O630p nuTEepaTyps u
BeO-UCTOYHUKOB,

BBLIIIOJTHEHUE 3aJaHui
TECTUPOBAHUS IJIsT
CaMOIIOATOTOBKH

Ul BusyanbHBIA AU3aH

1. IOun3aliH-CUCTEMBI2.

O630p nuTepaTypH u

AKceccubunuTu U | BeO-UCTOYHUKOB,
WHKIIO3WBHBIM OU3aWH | BLIIIOJIHEHUE 3aJaHui
B OUIXKUTase3. | TECTUPOBAHUS IJIST
['paduueckue M | CAMOIOOT OTOBKH
BUIOEeOMaTepuasnbl s

MarasuHa

IPUIOKEeHU4.

ITooroToBka K

nyOIuKaIuu B

Mara3uHe MPUI0XKEeHUU

u OCHOBEI ASO;5.

KpeaTuBHBIU

pyHKUIMOHaNBHO-

OOBEKTHHIM pemu3aiu

cepBuca

(iz]]epqu&HﬁBOHPOCOB,SaHaHHﬁLTeN[HHH]IDHFOTOBKI[K

TEeKylnieMy KOHTPOJIIO

[IpuMepHEBIe TeMBI [JIsT KOHTPOIbHOM PAaGOTHI:

1. PacniuiniTe Kiio4yeBble IPUHIIMNIE UX-Iu3aliHa 1 00bsSICHUTE, KaK OHU
BJIUSAIOT Ha MOJIb30BATEILCKUH OIIBIT.

2. [TpoBenuTe ananu3 UX omnbOK Ha BebO-caiiTe (mepedyeHb CAaMTOB s
BBIOOpPA BO3bMUTE y IPEeIogaBaTess).
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3. Pacniumute sramnsl npoBemeHus UX-UCCIeOOBaHUS [OJI IPUITOKEHUS
(mepevyHb IPUJIOKEHUH 151 BEIOOPA BO3BMUTE Y IIPEItomaBaTe s )

4. Pa3paboratiTe ciieHapui UX-TeCTUPOBaAHUS [JIs caliTa OpPOHUPOBAHUSA
aB1aOUIIETOB

5. PacnuinuTe BNUsSHUE IIBETA, TUIIOTPaUKN M UKOHOK Ha BOCIIPUSITHE
nuHTepdeiica

HpHMep THUIIOBOT'O 3adaHUA OJIA KOHTpOHBHOfI paﬁoTBIZ

Komanpga 6e3 orbiTa B MHTEPHET-MapPKETUHTE TOTOBA OIIJIaYuMBaTh aKIINKU
10 TIPUBJIEYEHUIO ITOTPebuTeNnel B GpuMuyM-IIipoayKT 3a 10500 pyO. B
Hepento (Adv wau ). OmHaKO, JOXO0[ 3a IIEPBYI0 HeNeJIo He IpeBbicu1 4000
py0. (Revenue).

O1leHHUTEe METPUKU CTapTalla ¥ YCIOBUS CXOOUMOCTU IOHUT-9KOHOMUKH,
€CIIM M3BECTHO, YTO KOJIMYECTBO IOCETHUTeNlel cocTasiser 10 000
4eJIOBeK, [oKymnarejeu - 1000 dYesioBeK. 3allOJIHUTe HeOocTalollue
maHHBbIE B Tabsuile. [IpoBephTe YCIOBUS CXOOUMOCTHY IOHUT-9KOHOMUKHU.

[Toka3arenu MeTpuku DopMyJIBI JHayeHUs
Komn-Bo | UserAcq 10000

IIOCeTHUTeJIeH,

yesL

KouBepcus B | C1
peructpanuio u
oIaTy

Bcero | Buyers Buyers = UserAcq * | 1000
IJIATALIUX, YeJl C1

Pacxonsr:

HToro COGS | COGS COGS = NetCost + | O
(mpsaMbIe Delivery + Other
3aTpaThl)

3aTpaTtel Ha | Adv 10500
nopusneyeHue /
pekamy 3a
rnepuon

[Tpouyue 3aTpaThl | Expenses 0
Ha BBITPY3KY U
AHAIU3 [HOAHHBIX

IIPOAZK
3aTpaTel Bcex | AcqCosts AcqCosts= Adv + | 10500
MapKETUHTOBBIX Expenses

YCUTIUH,

Acquisition Costs

Ha 1 nnartsaigero

11



CtoumocTh | CAC CAC=CPA/C1
npusjeyeHusa 1
HOKyIaTess
Cpemuuut goxopn | ARPPU ARPPU =APC
OoT 1 mokynaresns *(Av.Price - COGS)
3a [Iepuor ARPPU=Revenue/B
uyers
Ha 1
IPUBJIEYEHHOTI' O
CtoumocThb | CPA CPA = AcqCosts/ | 1,05
IIPUBJIEYECHUSA UserAcq
IIOJIb30BaTENd,
Cost Per Acquisition
Hoxon Ha | ARPU APRU=ARPPU*C1 0,4
IIPUBJIEYEHHOTO
IIOJIb30BaTENI —
Average  Revenue
Per User
HTtoro
BasnoBEII mOXOQ Contribution Contribution
(6e3 ydeTa | Margin Margin = UserAcq x
IpoYUx (ARPU-CPA)
U3OEepKeEK)
Hoxonm Revenue Revenue=ARPPU*B | 4 000
uyers
ITocTtosimHEbIe | Fixed.Costs 0
3aTpaThl
[Tpubninb Profit Profit=Revenue - | -6 500,00
AcqCosts -
Fixed.Costs
Ycnosue
CXOOUMOCTH:
Contribution
Margin>0
Ycnosue
CXOOUMOCTH:

ARPU (Life Time) - 3
*CPA>0

YcnoBue
CXOOUMOCTHU:
ARPPU-CAC>0

YcnoBusi cXOOUMOCTH 9KOHOMUKM:

Contribution Margin >0

ARPU (Life Time) > 3 * CPA

ARPPU > CAC

12




HomomHUTE IbHAsi HHpOopPMaIIHsI:

3apmaHue: BBl IpoOBOANTE PacyET IOHUT-9KOHOMHUKH SaaS -IIPOAYyKTa I
KOMaHOHOU pabOTHI 1 yITPaBIEeHUS ITPOEKTaMU.

IlaHsI crienyroinye nokKka3aTelu:

1. IIpuGbinb: 3 270 000 pyOneit

2. AKTUBHBIE ITI0Ib30BaTenu ( free paid

3. IlmaTsamue KJIMeHTH (IOKyIlaTenun): 435

4. TTognucku (exxeMecsayHbIe): 490

5. [loxopn (BeIpy4Ka): 12 980 000 pybe

6. U3mepxKKU: 65%

7. Mapka: 4 543 000 pyGei

MapkeTuHTroBBIe pacxonsl ¢ HIIC: 380 000 py6ei

1. Paccuuratite CTaHOAPTHBEIE METPUKH IOHUT-OKOHOMHUKH:

ARPU ( Average Revenue Per User — CpenHsIg BEIpy4YKa Ha OOHOTO
IIOJIb30BaTEId)
ARPPU ( Average Revenue Per Paying User — CpenHsiA BHIpyYKa Ha

IJIaTHAIIEro KJImeHTa)

[ToBTOpHEIE NTOKYIIKY / IOOIUCKU (CpegHee YUCIIO IIOAIIMCOK Ha OOHOT 0
KJIMEeHTAa)

CpenHui 4yex (CpegHUU OOXO0 Ha OOHY IIOOIIKUCKY)

KouBepcusi B MmIaTAOIMX KIHMEHTOB (OOJS IIATSIIHUX OT BCeX
II0JIb30BaTeie)

2. PaccuuTaiiTe, CKOJILKO [OIIOTHUTEILHOM MTPUOBIIN MOXKHO TIOJIYYUTD,
€CJI YBEJIUYUTh KOHBEPCHUIO 0 2%.

7. DOH[I OIIEHOYHBIX CPECTB [JIsi MPOBEeIeHHsI IMMPOMEKYTOUHOH
aTTeCTAaluH 00yYaIOIIHUXCSI [0 TUCITHIUIHHE
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[TepedyeHb KOMIIETEHITHH C YKa3aHUEM UHINKATOPOB UX [TOCTUKEHUS B
IIpoItecce OCBOEHUST 00pa30BaTeIbHOM IPOTrPaMMEbI COIEPXKUTCS B pa3merne 2.
ITepeyeHb naaHupyembix pe3y/1bmamos 0c8oeHuUs1 06pazosame bHoU
npozpammbl (nepeyeHsb KomnemeHuyutl) ¢ yKkazaHuem uHOUKamopos ux
0ocmuodiceHus U NJAaHUpyeMmMbliX pe3y/1bmamos obyueHus no OucyuniuHe.

TUIIOBBIE KOHTPOJ/IbHBIE 3alaHUS UJIH HHbIEe MaTePHaJIbl, HEOOX0OTHMbIe
[JIs1 OIIEHKH HHIUKATOPOB TOCTHKEHH I KOMIIETeHIIHH, YMEHHUH H
3HaAHUH

ITKH-8 Cnioco6HoCTh aHa/IM3UPOBaTh cocTosinue VIT-oTpaciu u obecreunBaThb
MO/IieP)KKY HHHOBALUH U OPraHU3al[MOHHBIX H3MEeHeHHH ¢ Hcro/ib3oBanuem UT

1) ITpoBoAMT aHa/IU3 IMTEPATYPHI /I MOUCKA CII0CO00B M MeTOA0B NPHMeHeHHs
nH(OPMAIMOHHBIX TEXHOJIOTHH B OH3HeCe M roCyJapCTBEHHOM yNpaB/IeHHH.

Pe3ynbTaThl 00yueHus (yMeHUsI U 3HAHUSA), COOTHECEHHbIe C HHANKATOpPaM#
JAOCTIKeHHMsI KOMIIeTeHIIUM

3HaTh: COBpEeMEHHEIe TOOXOOH! K MCIT0/Ib30BaHUI0 UX-Iu3aliHa B KOHTEKCTe
um¢ppoBoy TpaHChHOPMaLU

YMeTb: BHISIBIISITh TPEH/IBL, TOAXOIBL U TyYIINe TPAaKTUKHU 110 UX-Iu3aiiHy

Tunosblie KOHTPOJ/IbHbIE 3d{dHUA

Ha ocHOoBe aHanu3a npodecCuoHaIbHOW W HAy4YHOU JIMTEpaTyphl, a
TaKXe OTKPHITHIX KeWCOB, IIPOAaHAJIU3UPYUTE COBPEMEHHEBIE METOMBI
npuMeHeHus UX-mu3aliHa B MUMPOBHEIX CEPBUCAX, OPUEHTUPOBAHHBIX Ha
B3aWMOJEUCTBUS C I'paxKIaHaMu (HanpuMep, cepBuc "I'ocyciyru”)

ITKII-2 Cnioco6HOCTH (hopMHPOBaThH TPe0OBaHUsI /ISl MPOEKTOB M0 CO3/JaHHI0
npoayKToB UT-npejnpuHuMaTe/1bCTBa

1) BeisiB/isieT K/1r0ueBble TpedoBaHuA K npoaykTam U T-npepnpuHuMaTebcTBa
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Pe3ynbTaThl 00yueHus (yMeHUsI U 3HAHUSA), COOTHECEeHHbIe C HHANKATOpPaMH
AOCTVDKeHHS KOMIIeTeHLIUH

3HaTh: B3auMOCBs3b UX-pemennii ¢ UT-npeanpuHUIMaTEe IbCTBOM

YMetb: GopMyIupoBaTh TPEOOBaAHUS K IOJIb30BATEILCKUM HHTEpdericam

Tunosblie KOHTPOJIbHBIE 3d/IdHUA

PaspaboTaliTe CTPYKTYypy uUHTepdeiica U ONUIIUTe TPeOOBaHUS K
backend mysi obOecrieueHuss OLICTPOTO OTKJIMKA B MHTEPHET-Mara3uHe.
[TpoBenuTe 103a0UNMUTH-TECTUPOBaHUeE. [TocTpotiTe UJM.

2) KoHCcyIbTHPYeT 10 BONPOCY Pa3padoTKu v npoABKeHusi crapranoB B YT u
APYTHX pe3y/bTaToB JeATe/JbHOCTH B cepe UT-nipegnnpuHUMaTe/1bCTBa

Pe3y]’[bTaTLl 06y‘—IEHI/IH (yMEHI/IH H 3HaHI/IH), COOTHECE€HHbIC€ C THAUKATOPAaMH
AOCTH)KEHHUA KOMIIeTeHIIMHN

3HaTh: IOOXOOHI K IPOEKTUPOBAHUIO IT0JIb30BaTEIbCKUX UHTEP(HENCOB B
KOHTEKCTE apXUTEeKTYPhI pEIIeHUH

YMeTh: HHTEPIIPETUPOBATh APXUTEKTYPHBIE apTedaKThl ¥ yYUTHIBATh UX IIPU
UX-TPOEKTUPOBAHUU

Tunosblie KOHTPOJIbBHbIE 3didHUA

PaspaboTaliTe mpOTOTUII CTPpaHUIIK "3anuch Ha ycayry". [IpoBegute UX-
TeCTUPOBAHUE.

IIpuMepsI NPAKTHKO-OPHEHTHPOBAHHBIX 3aIaHUH

3amnoyTHUTe MATpPHUITy ITIOJIOZKUTEJIBHOTO 1 OTPUIIATEJIbBHOT O KJIINEHTCKOTI'O
OIIBITA, 4YTOOBI BBISIBUTD IIYTHU Pa3BUTHUA KIIMEHTCKOI'O CEepBHCA Ha
IIpuMepe MOOUJIFHOTO IIPHUIIOZKEHU A

1. Tom-5 "eucTBUS", COBEPILIaeMbI€ II0JIb30BaTEIIIMHU.
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3akKa3 BHIT'y/la co0aKM, MOMCK MOOXOMSIIEro 4YejoBeKa [OJIs BHITYJIA
muTOMIIA, UIbTPAIIUSI KaHOUOATYP, OllJlaTa YCJIYTU KapTOoM, HaluCcaHue
OT3BIBOB O paOOTHUKAX.

2. Ton-5 "TIoTpebHOCTHU ITOTHL30BaHUS".

BBICTPBINM MOMCK YeloBeKa [JIsi BHITyJa CO0aKU, OKa3aHUe YCIIyT [
KUBOTHBIX, 0O€30IIacHBIM BHITYI coOaku, OIU3KOe PacCIIOIoXKeHNe
KJIMEHTOB 1 3aKa34Y1UKOB, 0a3a MPOBEPEHHBIX PAOOTHUKOB.

3. Tom-5 "NericTBUA", TOe CYIIECTBYIOT BO3SMOXKHOCTH [JI YTy YIII€HUS.

[Ipomazka TOBApPOB MJISI JKUBOTHBIX, MOOUIIBHOCTH WHCTPyMEHTa OIS
IMOMCKa pPabOTHHKA, CKOPOCTh IIOMCKa PabOTHMKOB, 0e30IIaCHOCTH
BBRITYIMBAa€MHEIX CO0AK, BO3MOXKHOCTh BHIOMpPATh paboTHHMKa C 0Oa30m
OT3LIBOB.

4. Tom-5 "HeynoBneTBOpeHHBIE TOTPEOHOCTH OJIb30BAHUS ",

HeBO3MOXKHOCTE OIJIaTEl HAJIMYHBEIMUA, OTCYTCTBHE IIPOMO-KOMOOB [JIs
3aKas3a, He caMas HHu3Kas leHa(He MOOXOOUT MOJId JIIoJed C HU3KUM
IOXOMOOM), HeJIb3sI UCII0JIb30BaTh BHEe MOCKBEI 1 MOCKOBCKOH 00JIaCTH.

[TpoaHanMu3upyuTe HHOOPMAIIHUIO 1 COCTAaBbTE OJISI HPOEKTa [IEHHOCTHOE
IIpenJioKeHue.

IIpuMepHBbIE BOIIPOCHI AJIS1 MOATOTOBKH K 3a4YeTy
1. YTo Takoe IIEHHOCTHOE MPeajioKeHue?
2. B 4yeM 3akI04aloTCA IIPUHIINIIEL CTPaTEeruu PeKjIiaMUPOBaHUS?
3.IlosicHUTE CTPYKTYPY UIEHHOCTHOT O IIPEJIOKEHUS.

4, Chopmynupyiite YCJIOBHUS bopmynupoBKHU IIPaBUJIIBHOT O
KOMMEPYECKOI0 IPEeaIOKEeHHUS.

5. Kakme mpaBuia HYXKHO MIPUMEHATH, (GOPMYIUPYI0 ILEHHOCTHOE
npepnjoxeHue?

6. YeM OoT/IMYaeT JISHOUHT OT BCIIJIBIBAIOIIUX OKOH U CTPpaHHUII camnTa?

7. Kak nyuiie mpoaBuraTh MHGOPMAaILMIO Yepe3 I9HIUHT?
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8. HazoBuTEe OCHOBHEBIE OIOKU JI9HOWHTA.
9. TTosicHUTE OCHOBHEIE OJIOKY KaHBHI IDEHHOCTHOTI'O IIPEeOJIOZKEHU A

10. M3 Kakmx 93TamoB COCTOUT pa3paboTKa KaHBH IIEHHOCTHOTO
nmpeniaoXXeHusa?

11. Tlepeuuncnurte O50KuM Ou3Hec-momenu. Kak cBsi3aHa KaHBa
IIEeHHOCTHOTO IPEeaJIOKEeHUsI C KAaHBOM OM3HEC MOIEeIu?

12. Kak ucrnosir308aTh 00JIaKa TIrOB?

13. IlpuBemuTe TaKTHUYECKHE IIPUEMBI COCTABJIEHHS ILEHHOCTHOTO
TIPEenI0KEeHUSI.

14.YTo Takoe popmysa AIDA
15. O6bsICHUTE, KaK paboTaeT KITUKOENT?

16. Kak MOXHO HMCIO0JIb30BaThb HOBOCTHU B COCTABJIEHUU LIEHHOCTHOIO
IpenokKeHud U peKJIaMHBIX MaTepuaioB?

17.49TO BIUsET Ha MO3UIINIO CAalTe B IIOMCKOBOM BhEIJa4ue?
18. B yeM 3aKki1I04arTCAa IIPUHIUIIEI CTPATETr U PeKJIaMUPOBaAHUA?
19.ITosicHUTE CTPYKTYPY OEHHOCTHOT O ITPEOJIOZKEHU A.

20. CdhopmynupyuTe  yCJIOBUS (OopMynIMpPOBKM  IIPABUJILHOTO
KOMMEPYECKOTO IPeAIOKEHMS.

21.4YTo Takoe opdep?

22. Kakume mpaBujla HYXKHO IIPUMEHSTh, (QPOPMYJIUPYIO ILIEHHOCTHOE
npenaoxeHue?

23.YeM oTIUYaeT JISHAWHT OT BCILJIBIBAIOIINX OKOH M CTPAHUII caTa?
24. Kak ntydiire mpoaBuraTh HGOPMaIUIO Yepes JISHONHT?

25. Ilepeumcnurte OnoKu Ou3sHec-momenu. Kak cBsiI3aHa KaHBa
IIeHHOCTHOT O IIPeJIOKEeH1sI C KaHBOM OM3HEeC Moaesn?

26. Kak ucrioab30BaTh 00Jj1aKa TITOB?

27. HpI/IBeJII/ITe TaKTH4Y€CKHuE IIpHUEeMBI COCTaBJIEHHsS LINEHHOCTHOTIO
IIpenyIozKeHusd.
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28.YT0 Takoe opmyia AIDA
29. OOBsSICHUTE, KaK paboTaeT KIUKOEeNT?

30. Kak MOXKHO HCIIOJIb30BaTh HOBOCTH B COCTaBJIEHUM IIEHHOCTHOTO
IpenaoXKeHus U peKJIaMHBIX MaTepPruajoB?

31.YTo BnusieT Ha MO3UIIHMIO CAaliTe B IOMCKOBOM BhIa4de?

8. [IepeueHb OCHOBHOH U OO THHUTE/IHLHOH Y4€0HOM TUTEPaTyPhl,
HEO0O0XOTHMOH [I/IsI OCBOEHHS TUCITHIUTHHBI

HOpMaTHBHO-HpaBOBLIe aAKTBhbI:

1. [Ipuka3d MuHoOpHayku Poccuu ot 23.08.2017 N 816 "O0 yTBEpKOEHUU
[MTopsioka MIPUMEHEHU S OpTraHU3aluSIMU, OCYIIECTBIISIOIINMU
o06pa30BaTeNbHYIO OEesITETLHOCTB, 9JIEKTPOHHOTO o0y4eHwusI,
OUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUM IIPU pPeaau3alluu
oOpa3oBaTeIbHLIX IPOTrPaMM".

2. Ilpuka3 MuHnpocsBeiienuss Poccum oT 09.11.2018 N 196

OcHoOBHas IuTEparypa:

1. MHTepHeT-IpeaAnpUHUMATENbCTBO: IPAaKTHKa NPUMEHEHUSI OU3aMlH-
MBIIIIJIEHUS B CO3[IaHUU ITPOEKTa : YueOHo-IIpakTudeckoe nocobue / E.B.
BacunveBa, H.®. AntyxoBa, AA. I'pomoBa [u pap.]; mon. pen. E.B.
BacunreBa OnekTpoH. maH. MockBa : KuoPyc , 2025 306 c. Pexum
mocTtyta: book.ru Internet access https://book.ru/book/955983 ISBN 978-5-406-
13595-2

2. MapkeTuHIr U yIOpaBlieHHEe IIPOAYKTOM Ha LUPPOBHIX PHIHKAX:
reHepauus ¥ IIpOBepKa upeu dyepeld CustDev Agu3alH-MBILIJIEHUE U
pacyeThl IOHUT-9KOHOMHKY : YueOHUK / E.B. BacunbeBa, M.P. 300HuHa
OnekTpoH. naH. Mocksa : KuoPyc , 2023 723 c. Pexum goctymna: book.ru
Internet access https://book.ru/book/945917 ISBN 978-5-406-10544-3

3. [IusaiH-MBIIIJIEHUE: HEMHOI'O O IIOAXOHe U MHOTO 00 MHCTpPyMeHTax
Pa3BUTUSA KPEAaTUBHOI'O MEIILIJIEHUS U3Y4YEeHUSA KJIIMEHTCKUX 3allpOCOB U
co3maHus umeu : YuebHoe mocobue / E.B. BacunbeBa O1eKTpPOH. [aH.
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Mocksa : Pycaunc , 2024 203 c. Pexum gocTyrma: book.ru Internet access
https://book.ru/book/952998 ISBN 978-5-466-03672-5

[HomojHUTe/IbHAsI TUTeparypa:

1. UHTepHeT-npeanpuHUMaTENbCTBO: UX-nu3anH u JTBD : YuebHnuk / E.B.
BacunreBa JnekTpoH. gaH. MockBa : KHoPyc , 2023 436 c. Pexum
mocTtyrta: book.ru Internet access https://book.ru/book/946248 ISBN 978-5-406-
10578-8

2. JIug-meHemxkMeHT : MonHorpadus / E.B. BacunbeBa, C.H.
HeussectHrii, H®. AntyxoBa [u gp.]; non. pen. E.B. BacunweBa, C.H.
HeusBecTHBIU JNeKTPOH. OaH. MockBa : KHOPycC , 2022 445 c. Pexum
mocTtyrta: book.ru Internet access https://book.ru/book/944130 ISBN 978-5-406-
09955-1

9. IlepeyeHb pecypCcoB HHPOPMAIITHOHHO-
TeJIEKOMMYHHKAIITHOHHOH CeTH « AHTEepHeT», HE00XOTUMBIX IJIsI
OCBOCHHSI THCIHIIIHHBI

1. OneKTpOoHHO-0ubMMoTeuHas cucteMa BOOK.RU http://www.book.ru

2. OnekTpoHHast OubnuoTreka ®uHaHCOBOro yHuUBepcuteTa (I9b)
http://elib.fa.ru/ (http://library.fa.ru/files/elibfa.pdf)

3. "llenoBast oHJIaliH OMONMMOTEKA" U3aTeNbCTBa "AnbnuHa [labnuiiep”
http://lib.alpinadigital.ru/en/library

4. OJNIeKTPOHHO-OMOMMOoTeYHasi CHUCTeMa u3gaTenbcTBa “JlaHb"
https://elanbook.com/

5. O6pas3oBaTenbHas wiaTdopma "FOPAUT" https://urait.ru/

6. HayuHas sanekTponHas 6ubnumoTeka elibrary.ru http://elibrary.ru

10. MeTogu4YeCKHEe YKa3aHHsI IJIsI 00yYaIOIIHXCsI II0 OCBOEHHIO
OUCITUIITHHBI

CtymeHTaM  HeoOXOOMMO  PYKOBOONCTBOBAThCSI  «MeTOOMYECKUMU
PEKOMEeHOAIMsIMU MO0 IJIAaHWPOBAHUIO M OpPraHM3allMd BHEAYOIUTOPHOM
CaMOCTOSATENIbHOM paboThl 10 oO0Opa3oBaTeJbHBIM IIpOrpaMMaM
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OakalaBpHaTa M MaructpaTyphl B ®MHaHCOBOM yHUBepcureTte» ([Iprukas
pektopa N° 1040_0 oT 11.052021) u nmaHHONM paboued IIPOrpaMMOM
OUCLUIIIAHEL

11. IlepeuyeHb HH(POPMAITHOHHBIX TEXHOJIOT HH, HCIIO/Ib3yEeMbBIX
IIPH OCYIIEeCTBJIEHHH 00pa30BaTeJILHOI0 IMpoIliecca mo
OUCIHUIUIHHE, BKJ/II0Yasi IepedYeHb He00X0THMOTr 0 IIPOrpaMMHOT O
odecnmeyeHUsI ¥ HH(POPMAITHOHHBIX CIIPABOYHBIX CHCTEM

- KoMIIJIEKT JIHIEH3MOHHOTI O IIPOrPaMMHOTI 0 00ecneYeHHst:
1. Microsoft Office (Windows)

2. Figma

3. Miro

- CoBpeMeHHBIe npodecCHuoOHaIbHbIE 0a3bl JaHHBIX U
HH@}OPMAIITHOHHBIE CIIPABOYHbIE€ CHCTEMBbI:

1. UadopMalimoHHO-IIpaBoBas cucteMa «I'apaHT»
2. UadopManiuoHHO-IpaBoBas cuctemMa «KoHcynbTaHT [1mr0C»

- CepTudunupoBaHHbIEe IPOrPaMMHBIE H allllapaTHbIE CPeACcTBa
3alUTHI HHPOpPMaIHHU

1. He IPeayCMOTPEHHI

12. OnucaHHe MaTePHAIbHO-TeXHHYE€CKOH 0a3bl, HEOOXOTHUMOH
IJIS1 OCYIIIECTBJIEHUS 00pa30BaTe/IbLHOI 0O IPoIiecca 1o
OJUCITUIIIUHE

1. VYuyeOHasi ayauTOpPMsI [Jid MPOBeOeHUs Y4YeOHBIX 3aHSATHUH,
NpegyCMOTPEHHEIX MIPOrpaMMO{, B TOM YHCJIe TPYIIOBBIX U
WHOUBUOYaJIbHEIX KOHCYJIbTalUH, TEeKyIIero KOHTPOJISA u
IIPOMEXYTOYHOM aTTeCTallud, OCHAllleHHasd o0opymoBaHUEM U
TEXHUYECKUMU CpeIcTBaMu o00ydeHUsi: MeOenb ayauTopHas (CTOJIBI,
CTyJIbsl, HOCKa ayOUTOPHas), Habop IeMOHCTPAlMOHHOT0 000pynOBaHUA
(IPOEKTOp, 9KpaH)
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2. KOMNOBIOTEepPHBIH KJIAaCC [Ji MOpOBeOeHus yd4eOHBIX 3aHSITUH,
MIPEOYCMOTPEHHLIX IIPOTPaMMOM, B TOM YHCJI€ TPYIOOBHIX U
WHIUBUIYATbHEIX KOHCYJIbTaITHH, TEKYIIIeTo KOHTPOJIS "
ITPOMEXKYTOYHOM aTTeCTallu¥, OCHAIIeHHBI O000pyoOBaHUEM U
TEXHUYECKUMH CpeIcTBaMu OO0ydeHUsi: MeOenb aymouTopHas (CTOJIBI,
CTYJIbsI, OOCKa AayOWUTOPHAs), IIePCOHAJbHbLIE KOMIIBIOTEPH], HaOOP
OIEeMOHCTPAIIMOHHOT0 000PYyIOBaHUS (ITPOEKTOP, 9KPaH)
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