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PELLEH3NA
Ha pabouyto nporpammy no gucumnanmHe OlM.03 «MeHemKMeHT» And
cneynanbHoctn CroO 38.02.06 «PMHAHCLI», COCTABEHHYIO
npenogasateneM M®K ®IrOBY BO «PUHAHCOBLIN YHUBEPCUTET NpU
MpaBuTenscTBe Poccuinickon depepaymm»
Komaposoi T.JI.

Pabouyas nporpamma Yy4ye6HoW gucumnauHbl ONM.O3 «MeHegXMEHT»
cocTaB/sieHa B cCOOTBeTCTBUU C TpeboBaHuamu ®rOC no cneynanbHoctn 38.02.06.
«@uHaHCcbl». lMpeagnaraemas CTPYKTypa MporpamMmMbl packpbiBaeT AUAAKTUYECKU
060CHOBaHHOE coOjepXaHue W MOC/Mef0BaTeNbHOCTb Mpouecca OBNAafeHMA
CTyfeHTaMn nNpodeccuoHanbHbIMU YMEHNUAMMN N HaBblKaMW.

CopepxaHue paboyelh nporpammbl ob6ecrneymBaeT HepaspbiBHYK CBSA3b
TeOpeTUYeCKNX 3HaHW WM NPaKTUYECKMX HaBbIKOB, WX MNOCNef0BaTe/IbHOe
paclWMpeHne C LUeNbld NPOBEpPKM TrOTOBHOCTM Oyaywero cneymanucrta K
CamMOCTOATE/IbHOW TPYAOBOW AEeATENbHOCTU.

B paHHOW pabouyeidr nporpamme B cooTBeTcTBUM ¢ ®PIOC packpbiBaroTCS
CYWHOCTb MU YepTbl COBPEMEHHOIO MEHEAXMEHTA, KpaTkas UCTOPUA ero pasBuTus.
Oco60e BHMMaHMe yaenseTcad npuHUMnam n QyHKUMAM NNaHUPOBaHUS, BHELWHEN U
BHYTPEHHEN cpefe opraHuMsayuMm, OCHOBaAM MNOCTPOEHUA oOpraHu3alMOHHOM
CTPYKTYpbl ynpaBfeHWs, BoOMpocam cTpaTerMn W TaKTUKW YynpaeBneHus. B
pe3ynbTaTe OCBOEHUA AAaHHOW AUCUUNAUHBLI 06y4aroulniica npuobpeTeT 6a30Bble
HaBblKM 3 (eKTUBHOro ynpaBfeHUs opraHusaumen B KOHKYPEHTHOW PbIHOYHOM
cpefe, CTaHeT AaKTUBHbIM Y4YaCTHMKOM npouecca MNPUHATMA W peann3aumu
yrnpaBneHYeCcKMUX peLleHn.

Pasgen 1 paboyein nporpammbl MNOCBAWEH 3BOMKOLUM  KOHLENLWUNA
MeHeI)KMeHTa B WMCTOPUMYECKOM pa3pe3e U O0COBEHHOCTAM MPOEeCcCcMOHanbHOro
MeHeIXXMEHTA.

B pasgene 2 nocnepoBaTeibHO pPacCMOTPEHbl  OCHOBHble  (DYHKLUMUK
MeHe[XMeHTa B PbIHOYHON 3KOHOMMUKE: nnaHWupoBaHue, opraHun3aums,
KoopAuHauma,  MoTuBauusd,  KOHTPONb, NpPeAcTaBNeHbl  OCHOBHble  TWMbI
OpraHn3aloHHbIX CTPYKTYpP YNpaB/ieHUs, XXU3HEHHbIN LWKN OpraHu3aynm.,

B pasgene 3 npuBefeHa XxapakKTepucTukKa npowuecca NPUHATUA U peannsaumn
ynpaB/feHYEeCKNX pPeLIeHnn, pacCMOTPEHbl OCHOBHble 3Tanbl npouecca NPUHATUSA
ynpaB/ieHYEeCKOro peweHns, MoHATUE Npobnembl, MeTOoAbl peweHUs npobrem B
opraHusayuu.

Pa3gen 4 nocssleH Bonpocam 3TWKWM AenoBOro ob6buweHums. Ha OCHOBaHUM
maTepuanoB pasgena 4 oby4varwoLMACs CMOXET MPUOOPECTM HaBblKM MU OCBOUTH
BMUAbl U (hOPMbI LeN0BOro 06LLeHNUS.



B pasgene 5 paccMaTpuMBalOTCA OCHOBbl MHHOBALLMOHHOTO, (OMHAHCOBOTO W
KagpoBOoro MmeHemkmeHTa Kaxpgas Tema paboyeil nporpaMmbl MNoAKpennseTcs
PAAOM MPAKTUUYECKUX 3aHATUN, 3afaHUAMU A1 CAMOCTOATENbHON paboThl.

[laHHasi nporpaMma COOTBETCTBYeT TpebGoBaHUAM, MPeAbABASEMbIM
cneynanmctam B 061acTM 3KOHOMUKW U (DUHAHCOB,

eHepanbHbIn gupekTop OO0 «[lMapTHep UH
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COJEPKAHUE

OBILIASI XAPAKTEPUCTUKA PABOYEN I[TPOIPAMMEI YUEBHOM
JUCHUITJIMHBI

CTPYKTYPA U COJEPXAHUE YYEBHOU JUCLIMIIJIMHBI

YCJIOBUS PEAJIM3ALIMN YUEBHOM JUCLIMITJIMHBI
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1. OBIIASI XAPAKTEPUCTHUKA PABOYEN ITPOT'PAMMBI YUEBHOM TUCIATLIMHBI

1.1. MecTo AMCHUILINHBI B CTPYKTYpe OCHOBHOI 00pa3oBaTe/IbHON NPOIrPaMMbI:

VYuebnas  aucummiuHa OIL03  «MeHemkmeHT»  sBIseTcss  00s3aTeNbHONM  4acTbio
o0menpoeCCHOHANBHOTO IUKJIA OCHOBHOW MPO(ECCHOHATBLHOW 00pa30BaTEBHON MporpaMMbl B
cootBercTBUU ¢ PI'OC 1o cnennansroctr 38.02.06 @uHaHCHI.

VYuyeOHnas nucuuiuinHa «MeHemKMeHT» obecrieunBaeT (popMUpoBaHUE MPO(PECCHOHATBHBIX U
00X KOMIIETEHIHH 110 BceM BuaaM aesrenbHocTtd PI'OC 38.02.06 dunanckhL.

Oco0oe 3HaueHNe JUCUMITIINHA UMEET IPU (POPMHUPOBAHUU U Pa3BUTUHU

OK 02. «OcymiecTBiATh MOUCK, aHATN3 W MHTEPIPETANI0 WHPOPMALIUN, HEOOXOIUMOU IS

BBITIOJIHEHUS 3a/1a4 TPO(HEeCCUOHATIBHON eI TETbHOCTIY;

OK 04. «PabotaTe B KOJUIEKTHBE M KOMaHe, 3()(HEeKTHBHO B3aMMOAEHCTBOBAThH C KOJUIETaMH,

PYKOBOJICTBOM, KJIIMUEHTaMM.

1.2. lleab u JIaHUpYeMble pe3yJbTaThl 0CBOEHUS THCIUTIMHBI:

B pamkax nporpammbl yueOHON JUCHMILIMHBI 00Y4alOIIMMUCS OCBAaUBAIOTCS YMEHUS U 3HAHUSA

Koa IIK, OK Ymenus 3HaHuna
MPUMEHSATH B PO (HEeCCHOHATTLHOM CYIIIHOCTh U XapaKTEPHBIC YEPThI

OK 01 NEeSITETLHOCTH TIPHEeMbI 3()PEKTUBHOTO COBPEMEHHOTO MEHEKMEHTA, UICTOPHUIO

' JICJIOBOTO ¥ YIPABJIICHUYECKOTO OOIIEHUS | €T0 Pa3BUTHS;

OK 02.
MIPOBOJIUTH pabOTy MO MOTHUBAITH MPUHITUIIBI TIOCTPOCHUS

OK 03. TPYJIOBOH JACATEIHHOCTH OpraHU3aIlMOHHON CTPYKTYPBI

TIPaBIICHUS;

OK 04. HCIIOJIb30BaTh HA MPAKTHKE METOIbI yip ’

OK 05. IJIAHUPOBAHUS Y OpTraHU3aIMK pabOThI LUK MCHEDKMCHTA,
MOPA3ACIICHUs] ¥ INYHOTO TPYAOBOTO

CUCTEMa MCTOOB YIIPABJICHU A
Imponecca

OCHOBBI ()OPMUPOBAHUS
MOTHBAIIMOHHOM MOJTUTUKH
OpraHu3anuu

OIICHUBATh CUTYAIUIO U TPUHUMATD
3¢ deKTUBHBIC PELICHUS, UCTIONb3Ys

CUCTEMY MCTOJOB YIIPABIICHUSA
CTWJIN yHpaBJICHUA, KOMMYHUKAIINH,

YMETb BBICTPAUBATh B3AUMOOTHOIIEHUS C
MPUHIIMIIBI 1€JIOBOTO OOIIEHHUS

MPEICTAaBUTENSIMH Pa3IUIHbIX chep u
HaMUOHAJIBHBIX, COUATIBLHBIX U nponecC NpUHATHUA U pCau3aluu
KYJIbTYPHBIX (hopMHUpOBaHUI YIOpaBICHUYECKUX PEIICHNM;

(opMUpPOBATh U MOJJIEPKUBATh BHICOKYIO | BHELIHSS U BHYTPEHHAA Cpena
OpraHu3alMOHHYIO (KOPIOPATHBHYIO) OpraHu3anu

KYJIbTYPY, IPUMEHATE CTAHAAPTHI
AHTUKOPPYHNIIMOHHOI'O NIOBEACHUS

COoJIepKaHKe M 3HaYeHHe 0COOCHHOCTEH
KOMMYHHKATHBHOTO OOIIICHUS B

yMETb MMPUMEHSThH Ha MPAKTUKE Pa3IMYHBIX YKOHOMUYECKHX,
0COOEHHOCTH pa3Iu4YHbIX BUAOB COLNAJIbHBIX, HATMOHAJIbHBIX U
MH(OPMAIIMOHHBIX TEXHOJIOTHUH, KYJIBTYPHBIX Chepax

pa3jiniaTtb 0COOEHHOCTH JAOKYMCHTAaUH




OK 06.
OK 009.
OK 10.
OK 11.

K 1.2.
[IK 1.5.
IK 3.1.
I1K 3.4.

Ha pa3HbIX A3bIKAX U UCIIOJIb30BAaTh UX B
MPOIIECCEe YIPABICHUS

YUYUTHIBATH OCOGCHHOCTI/I MCHCIPKMCHTA B
obnactu npodeccrnoHaIbHOM
JeATEIIbHOCTH

YUUTBIBaThb 0COOEHHOCTH MEHEI)KMEHTA B
CEKTOPE roCyJapCTBEHHOI'O
(MyHUIIMIIAJIBHOTO) YIIPABJICHUS

YUUTHIBATh OCOOCHHOCTH MEHEPKMEHTA B
MIPOLIECCE OCYIIECTBICHUS 3aKYTIOYHOM
JESTETFHOCTH M YYaCcTHs B YIIPABICHUN
3aKyMKaMu

HCII0JIb30BAaTh HA NPAKTUKE METOAbI
TJITAHUPOBAHUS U OpTraHU3aIMK pabOTHI
(bMHAHCOBOTO TOIPA3CIICHHS

HaJaKUBaThb KOMMYHHKAIINH C
OpraHU3alUsIMHU PA3TUYHBIX
OpraHU3aIl[MOHHO-TIPABOBBIX (OpPM U chep
NeSITeIbHOCTH

MMPpUECMbI CAMOMCHCIIPDKMCHTA,

COJCpKaHUE U 3HAYCHUE
OpraHu3aIMOHHON (KOPIIOPATHBHOM)
KYJIbTYPBI

IIPUHLUIIBI [IOCTPOCHUS
OpPraHM3allMOHHON CTPYKTYpBI
YIPABJICHHUS;

OCHOBHBIE BUJIbl COBPEMEHHBIX
WH()OPMAITMOHHBIX TEXHOJIOTHH U

0COOEHHOCTH X MPUMEHEHUS B
Pa3IUYHBIX OTPACIIX U cepax
YKOHOMUKHI

0COOEHHOCTH MEHEKMEHTA B O0JIACTH
poeCCHOHAIBHON JIEATETHHOCTH C
YUYETOM A3bIKA JOKYMCHTAlIUN

MCTOABI INTAaHUPOBAHUA U OpraHru3alun
paboTHI IOIpa3ieTICHUS

METO/Ibl IJTAHUPOBAHUS U OpraHu3aluu
paboThl OPraHOB roCcyIapCTBEHHON
BJIACTU U OPraHOB MECTHOTO
CaMOYIIPABIICHUSI

perJamMeHT 3aKyloYHOU JesITeIbHOCTH

METO/Ibl TUTAHMPOBAHUS M OPraHU3aIuu
paboThl (PUHAHCOBOTO MOPA3ACIICHUS

(GyHKIMM MEHE)KMEHTA B PHIHOYHOM
SKOHOMHMKE: OpraHu3alus,
IUTAHUPOBAHUE, MOTUBALMS U KOHTPOJIb
JESITEIbHOCTH Pa3IUnYHbIX
SKOHOMHYECKUX CYObEKTOB
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2. CTPYKTYPA U COJAEP KAHUE YUEBHOM JUCIIUILINHBI

2.1. O6beM yueOHOIi JMCUUNJIMHBI M BUABI Y4e0HOI padoThl

Bua yueOHo# paGoThl Oovem uacos
O0bem o0pa3oBaTeIbHOI MPOrpaMMbl y4eOHOH AN CUMIIIMHBI 50
O0bem padoThl 00y4arOIIUXCH BO B3AUMO/AEHCTBHHM C NPenojaBaTesieM 40

B TOM YHCIJIC:

TEOpETHYECKOE 00yUueHne 22

MPaKTUYECKHUE 3aHATHS 16

nabopaTopHbIe PaOOTHI -

KOHTpPOJIbHBIE PabOTHI -

caMoCTOsITeNIbHAS paboTa 10

IIpome:xyTouyHast arrecTanus B (pOpMe KOMILIEKCHOI'O
augdepeHIIUPOBAHHOIO 3a4eTa C 2
OIl. 04 «JlokyMEeHTaIIMOHHOE 00eCTICeUeHNE YIIPABICHH

B IIpe/iesiaX BPEMEHH, OTBEJACHHOTO JJIsl IPAKTHUECKUX 3aHITHIMA




2.2. TemaTu4ecKuii IJIaH U co/iep:KkaHNe Y4eOHOH TUCHUTIIUHBI

Koabl koMneTeHIUid,

ylnpaBJieHust

XapaKTepUCTHUKA, OT/EIbHBIC MPEACTABUTEH, CUIIbHBIE U ca0ble CTOPOHBI
Ka)KJ0W KOHIIEIIINHA

HaumenoBanue Conepxanue y4eOHOro Matepuaja u popMbl OpraHu3annu aesTeIbHOCTH | O0bem (¢popmupoBaHuio
pa3iesioB U TeM o0yuarommxcst 4yacos KOTOPBIX CNIOCOOCTBYET
3JIeMEeHT MPOrpaMmMbl
1 2 3 4
PA3JIEJI 1. SBOJIIOIMSI KOHIENIIMMA MEHE)KMEHTA 12
Beenenue [Ipenmer u 3amaun kypca « MEeHEKMEHT»
Conep:xanue ydueOHOro marepuaJja 2
Tema 1.1. 1. MeHemKMEeHT, ero CYITHOCTh M COJIEpKaHie, MHOT000pa3ne MOHATHUS (())If{ %}1’ (())If( %25’ (())If( %%’
MeTtoaojornuyeckue " " '
OCHOBBI MEHe/KMEHTA 2
2. XapakTepHble CTaJWU W BUABI MEHEKMEHTa. MeHeIkep, ero MecTo H
poJib B opranuzanui. OcOOeHHOCTH POCCUMCKOTO MEHEI)KMEHTA
Conep:xanue yuye0OHOro MmaTepuaJjia 8
Tema 1.2. 1. VYcnoBus, MNPEANOCBUIKM W HUCTOPUYECKHE MEPHOJbI BO3HHUKHOBEHUS
HcTtopusi pa3BuTus MEHE/DKMEHTA OK 01., OK 02., OK 03,
MeHeaxMeHTa. OCHOBHBIE OK 04., OK 05., OK 06.,
IIKOJIbI (KOHIEIMIHHN) 2. OcHOBHbIE  IIKOJbI  (KOHLENIMH)  YOpaBICHUSA: HUX  0030pHas 4 OK 09, OK 10., OK 11.




3. HayuHbple MOIXOABI K YIPABJICHHUIO KaK K MPOIECCY: CUCTEMHBIM TOIXO;
CUTYALIMOHHBIN MOIXOJ
B TOM YMCJIe IPAKTUYECKUX 3aHATHIA U J1a00paTOPHBIX padoT 2
1. IIpaktuueckoe 3anstue 1. CpaBHUTENBHBINA aHATU3 OCHOBHBIX KOHIICTIIIUI U 5
Hay4HBIX MOJIX0JIOB K YIIPABJICHUIO Ha OCHOBE MCIIOJIb30BAaHUS KeiiCc-MeTO1a
CamocrosiTesibHasi paboTa 00y4aKOIIMXCH:
1. Hamucanue pedepatos 1o remam:
— PobGeptr OysH — BenMKUN TyMaHUCT W YTOINHUCT, €r0 pPojib B Pa3BUTUHU
MEHEDKMEHTA; 9
— T'enpu @opa u ero posib B pa3BUTUHA TEOPUH U IPAKTUKU MEHEHKMEHTA;
— TloHsTHE 1 BUABI yIIPABIEHYECKOTO KOHTPOJIS.
2. YdeOHo-uccienoBareibckas pabora Ha TeMy <«AHAIW3 MHOTooOpa3us
MOHATUN «OPTaHU3ALMD U «MEHELKMEHT».
PA3JIEJI 2. ®YHKIIUU MEHEJKMEHTA B PRBIHOYHOM YKOHOMMKE 22
Conep:xanue yue0OHOro marepuaJjia 4
1. OcHoBHbIE (YHKIUU  yIOpaBiCHHS: IUIAHUPOBAHUE, OpraHu3allus,
Tema 2.1. KOOpAMHALMS, MOTUBALMUA, KOHTPOJb. Kparkas  XapakTepHUCTHKa OK 01., OK 02., OK 03,
HpI/lHHI/IHbI /| (l)yHKIII/II/I CcoJiep KaHUuA Ka)}(;{oﬁ (1)yHKLII/II/I 2 OK 04., OK 05., OK 06.,
MEHEIKMEHTA. OK 09., OK 10., OK 11.,
TonsiTHE OPraHU3aMK 2. VHuBepcaJbHble MPHUHLMUIBI YIOpaBICHUS U WX TpaHchopmanus B IIK 3.1.
COBPEMEHHBIX YCIIOBUIX
2

B TOM 4YHCJIe IPAKTHYECKUX 3aHATHI 1 JIa00PATOPHBIX padoT




1.

[Ipaktuyeckoe 3ansitue 2. IloHsATHE, TpPU3HAKM, 3aKOHBI OPTaHU3AIMH.

BuemHsas u BHYTpEeHHSAS cpefa OpraHu3anuu. MeToJ KOHKPETHBIX CUTYallui
(ketic-MeToM): pa300p KOHKPETHOM CUTYaIlUN».

CamocrosiTejbHas padoTa 00y4arOIUXCs:
Hamnucanne pedeparos mo remam:

1.

3akoH cuHepruu. Ero mpaktuueckoe NpUMEHEHUE B XOJ€ YIPaBJIEHYECKON
JESTEIBHOCTH.

[Torarne wotuBanmm, ConepKaTellbHbIE W IPOLECCYAIbHBIE TEOPUHU
MOTHBALIVH.

Tema 2.2.

Ili1anupoBaHue Kak
BakHelass QyHKIUSA
ynpasJjenusi. Ctparerusi u
TAKTHKA MeHeI)KMeHTa

Conep:kanue y4e0HOr0 MaTepuaJia

Crparerndyeckuii TOAXOJ B  VYIOPABIECHUH. ITalbl CTPATETHYECKOTO
MJIAaHUPOBAHUS

[enu opranu3aium Kak 3JIEMEHT ee cTpaTeruu. Kimaccudukamus cTpareruid
MEHEPKMEHTA 10 Pa3IMYHbIM [TPU3HAKaAM

TakTuka MeHeIKMEHTa

B TOM YHCJIe MPAKTHYECKHUX 3aHATHH U J1a00paTOPHBIX padoT

1. TlpakTrueckoe 3ansThe 3. THUIBI PHIHOYHON CTpaTeruu (UPMBI B YCIOBUSIX
KOHKYPCHIIMU; AHAIIM3 M OIEHKA CTPATErHYECKOr0 COCTOSHUS OpTraHU3alliu
(ma mpumepe SWOT ananuza).

OK 01., OK 02., OK 03,,

OK 04., OK 05., OK 06.,

OK 09., OK 10., OK 11,,
I1K 3.1.
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CamocrosiTesibHast padoTa 00y4arOIIUXCs:

1.

Hanucanue pedeparoB 1mo Temam:

Knaccugukamus crpareruii opraHu3anyy Mo pa3IndHbIM IPU3HAKaM;
O630pHasi  XapakTepUCTHKA  OCHOBHBIX  DJTallOB  CTPATETUYECKOTO
TUTAHUPOBAHUS;

«/lepeBo uenen» opranu3anuu. Muccusi OpraHu3aliy Kak rilaBHasi 1ellb €€
CYIIECTBOBAHHS.

VY4eOHo-uccnenoBarenbckas pabora Ha Temy: «llombopka mpakTHyecKux
OpUMEPOB HCIIOJIB30BAHHA Pa3JIMYHBIX BHUJI0B KOHKYPCHTHBIX CTpaTel"I/Iﬁ
OpraHu3aIUm.

Tema 2.3.

Opranuzanus Kak
(GyHKIUA MEeHeIKMEeHTA.
Buabl opraHu3zanmoHHbIX
CTPYKTYP YHpaBJIeHUs!

Conep:xanue ydueOHOro marepuaJja

1.

[TonsTHE M PIEMEHTHI OPTaHU3AIMOHHON CTPYKTYpHI yrpasienus (OCY).

2.

[IpaBuna ¢dopMupoBaHHs OpPraHU3aMOHHON CTPYKTYpPbl YIpaBICHUS.
O0630pHas xapakreprucTuka ocCHOBHBIX THIIOB OCY.

B TOM YHCJIe MPAKTHYECKHUX 3aHATHH U J1a00paTOPHBIX padoT

1. ITpaktuueckoe 3anarue 4. [IpoextupoBanne OCY B opranuzanuu. AHaau3
3¢ (GEeKTUBHOCTH OPraHU3alMOHHONW CTPYKTYpPHI yIpaBieHus. Peopranuzarus
ocCy.

OK 01., OK 02., OK 03,,

OK 04., OK 05., OK 06.,

OK 09., OK 10., OK 11,,
I1K 3.4.
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2. Ilpaktuueckoe 3anarue 5. M3menenne tunoB OCY KpyMHBIX POCCUHCKUX
MpOMBIIIIEHHBIX npeanpuatuil B XX-XXI Beke.

CamocrosiTejbHas padoTa 00y4arOIIUXCs:

1. Hamucanue pedepatoB 1o remam:

— Hcropus  BO3HHKHOBEHHSI  TEPBBIX  OPraHW3AIMOHHBIX  CTPYKTYP
ynpasienns (OCY);

—  OCY, ucnionpzyemMble 111 HHHOBAIIMOHHOW ¥ TBOPUYECKOM JIEATEIHLHOCTH.

PA3JIEJI 3. TIPOIIECC MMPUHATHUA U PEAJIMBAIIAN YIIPABJIEHUECKNX PEIIEHUAM

Tema 3.1.
HNudopmaunonnoe
o0ecreyeHye MEHeIKMEHTa.
YupasjieHueckune pemeHust
H UX 3PPEeKTUBHOCTH

Conep:xanue ydueOHOro marepuaJja

1. Vmnpasnenueckas nHbopmaIus

2. Hossie uadopmannonnsie texnonoruu (ERP, CRM, SCM cucremsl u mp.)

3. TlonsTHe ¥ BUBI yIIPABICHYECKUX PEIICHHIMA

B TOM YHCJIe MPAKTHYECKHUX 3aHATHH U J1a00PaTOPHBIX padoT

1. TIlpaktuyeckoe 3ansatue 6. [loaxompl K NPUHATHIO YIPABIEHYECKOTO
pelieHus. DTalbl npoiecca NPUHIATHS PEIICHUH.

OK 01, OK 02, OK 03,

OK 04, OK 05, OK 06,

OK 09, OK 10, OK 11,
IIK 3.1, [IK 3.4

Tema 3.2.
IIpobaema u myTH ee
peleHnst

Conepxanue y4eOHOro Marepuasa

1. Tlonstue npoGiemsl

2. Jlmarnoctuka u onpezenaeHue mpooIeMbl

OK 01, OK 02, OK 03,

OK 04, OK 05, OK 06,

OK 09, OK 10, OK 11,
I1IK 3.1, [IK 3.4
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3. Mertopl pemieHns mpodIeM B OpraHu3aluu

B TOM YHUCJIE€ NPAKTHYCCKUX 3aHATHI " naﬁopaTopme paﬁoT

1. Ilpaktuueckoe 3aHsTHe /. PelieHue peanbHbIX NpoOJIEM KOMIIAHMH.
Beizenenue kinaccoB pemeHust mpooiaem.

PA3JIEJ 4. OCHOBbBI ® YHKIIMOHAJIBHOI'O MEHEJIZKMEHTA

Tema 4.1.
JleaoBoe o01eHue. /leoBasn
3THKA B OPraHU3aluu

Conepxxanue y4eOHOro MaTepuaja

1. TlonsTue nenoBoro oOmMICHUS, DTHKA ACIOBOro 0OmeHus. [IeIoBoit AITHKET

2. Bwunsl 1 GopMBI 1e7I0BOTO OOIICHUS

3. Tlonsarue opraHU3anMOHHON KYJIbTYPhl KOMITAHUH

B TOM YHCJIe MPAKTHYECKHUX 3AHATHH U J1a00paTOPHBIX padoT

1. Ilpaktuueckoe 3aHsiTe 8. PeueBas KOMMYHHKAIWs: ACIOBBIE Oecenbl U
JICNIOBBIE  COBEIAHWsA, JICJIOBBIC  IEPEroBOpPhI, MHUChbMEHHas  (opma
KOMMYHHUKAITUH.

CamocrosiTesibHas padoTa 00y4arOIIUXCH:

1. Hartucanue pedepaTos 1o remam:

— Kynbrypa peun u nenooe oOlieHue;

— HanuoHanbHbie 0COOCHHOCTH ITUYECKHX HOPM W JIEJIOBOTO OOIICHHS IPH
NeperoBopax;

— DTHKET Bpy4€HUs MOJAapKOB, CYBEHUPOB U MO3/paBICHUI;

— HeBepOanbHble acmieKThI JETOBOTO OOIIECHUSI.

OK 01, OK 02, OK 03,
OK 04, OK 05, OK 06,
OK 09, OK 10, OK 11

Tema 4.2. OcHOBBI

Conepxanue y4eOHOro Marepuaja

OK 01, OK 02, OK 03,
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WHHOBALIMOHHOIO, LII . OK 04, OK 05, OK 06,
(PMHAHCOBOTO H KAIPOBOTO . [lonsiTe nHHOBAIMIA. DJIE€MEHThl UHHOBAIIMOHHOTO MEHEKMEHT OK 09, OK 10, OK 11,
MeHeIKMEHTA IIK 3.1, IIK 3.4
2

2. CymHoCTh ¥ QYHKIIMH KaJJpOBOTO MEHEKMEHTA

3. DnemMeHTHI (UHAHCOBOTO MEHEPKMEHTA
Komnuekcusnlii nupdpepenuupoBannsblii 3auer cOIl. 04 JlokymeHTanMOHHOE 00ECIICUCHHUE YIIPABICHUS B 5
npezenax BpeMEHU, OTBEJCHHOTO ISl MPAKTUUECKUX 3aHSATUH
Bcero 50




3. YCJIOBUS PEAJIM3AIIAU ITIPOTPAMMBI YYEFHON JUCITATLIAHBI
3.1. MaTepuaabHO-TeXHHYECKOE 00ecneyeHne

Jns  peanuzanuy  OpOTpamMMbl  y4eOHOM AMCHUIUIMHBI JIOJDKHBI  OBITH  MPETYCMOTPEHBI

CJICAYIOIHUC CIICHUAJIbHBIC ITIOMCUICHU A

Kabuner «MeHEDKMEHT U MPeIIpPUHUMATEIHCTBOY,

OCHAILIEHHBI 000PyI0BaHUEM:

—  T0CaJI0YHBIMHU MECTaMH IO KOJIMUYECTBY 00Yy4arOIIUXCsl;

—  pabo4MM MECTOM IPETNoAaBaTels;

—  KOMIUIEKTOM y4eOHO-HaTIAJHbIX TocoOuit « MeHeKMEHT,

TEXHUYECKUMU CPEJICTBAMU OOyUEHUS:

- KOMIIBIOTEPOM C JIMIIEH3MOHHBIM TPOTPaMMHBIM OO0ECIeYeHHEM U MYJIbTUMEIUNHBIM

IIPOEKTOPOM.
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3.2. UndopMannoHHOe o0ecniedyeHne peajn3alum NporpaMMbl
3.2.1. IleyaTHble U3MAHHUSA:
OcHoBHas nuTepaTypa:

1. I'pu6oB B./l. Menemxment (ms CI1O) [Dnekrponnsiit pecypc] - Mocksa: KuoPyc, 2017 - 280 —

Pexxum nmocryna: http://www.book.ru/book/925916.

3.2.2. DneKkTpoHHbIe H3AaHNs (3JIEKTPOHHBIE Pecypcehl):

1. DnekTpoHHO-OubOIMOTeYHast cucteMa BOOK.RU http://www.book.ru/

3.2.3 JlonoJIHUTEJIbHbIE HCTOYHHKH:

1. http://eup.ru - Hayano-oOpa3oBarebHbIi MOpTaa JKOHOMHKA U YIIPABICHUE HA PEATTPUATHIX
eup.ru

WWW.ECONOMICUS.FU — DKOHOMHYECKHIT 00pa3oBaTeIbHbII pecype

https://secretmag.ru — MuTepuet xxypHain o 6usnece Cekper pupmbl

https://www.kommersant.ru - Mudopmarmonsstii caiit KomMepcant.ru

Ll

JIucnuknnalO.C.,ActadpeBa O.B. Menemxment. [Ipaktukym (a1 OakanaBpoB). YueOHoe

nocooue. — Mocksa: KHOPYC, 2017. — 168 c.

2. Menemxment: yueonuk st CITO / mox pea. FO. B. KysuernoBa. — Mocksa: M31atenscTBoO
IOpaiir, 2018. — 448 c.

3. Meckon M.X. OcuoBsl MeHekMenTa / Meckon M.X., Ansbept M., Xenoypu ®. — 3-e uzn. —

ITep. c anrn. — Bunbsamc, 2017. — 672 c.


http://www.book.ru/book/925916
http://www.book.ru/
http://eup.ru/
http://eup.ru/
http://www.economicus.ru/
https://secretmag.ru/
https://www.kommersant.ru/
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4. KOHTPOJIb 1 OIEHKA PE3YJIbTATOB OCBOEHUA YYEFHOU JUCITATLTAHBI

PesyabTaTsl 00yueHus

Kpurepun onenkn

MeToabl OLIEHKH

Ilepedyens 3HaHMM, OCBAMBAEMBIX
B paMKax JUCLUILINHBIL.CYIIHOCTh
U XapaKTEPHbIC YEPTHI
COBPEMEHHOTO MEHE/KMEHTA,
HCTOPHIO €T0 Pa3BUTHS

[ToxHOTA MIpeICTaBICHHUS O ITpoIIecce
9BOJIFOIIMY MEHEIDKMEHTA KaK HayKu
yIIPaBJICHUS

85 - 100% npaBHIBHBIX OTBETOB —
COTIIYHOY

69-84% mnpaBUIBHBIX OTBETOB —
«XOPOLIO»

51-68% npaBHIEHBIX OTBETOB —
«yIOBIICTBOPUTEIBHOY

50% u menee —
«HEYIOBJIETBOPHUTEIILHO

TectupoBanue

HAYYHBIC MOAXOAbI K YITPABJIICHHUIO

[TonHoTa MpencTaBieHust 00
0COOCHHOCTAX U chepe MpuMEHEHHS
CUCTCMHOTO U CI/ITyaHI/IOHHOl"O
IIOXO0JI0B

OrreHka 1o
pe3ynbpTaTamM yCTHOTO
ompoca

MPUHIIUIIBI TOCTPOEHUS U
OCHOBHBIE BHUJIbI
OPraHu3alMOHHON CTPYKTYPbI
yIpaBiIeHUs

Co0utto/IeHUE TIPUHITATIOB ITOCTPOCHUS
OpPTraHU3aIMOHHBIX CTPYKTYP
YIPaBJICHHUS, TIOJTHOTA TPECTABIICHUS
00 0COOCHHOCTAX, HEAOCTATKAX U
MPEUMYIIECTBAX OTEIBHBIX BHJIOB
ocy

[TpoBepounas pabota

AJIEMEHTHI BHEIIHEN U
BHYTpPEHHEH Cpefibl OpraHu3aluu.
YKU3HEHHBIH LUKII OpraHu3aluy u
€ro OTJeNIbHbIE (Pa3bl

OBnazeHue AIEMEHTaMU MUKPO U
MaKpOCpeIbl OpraHu3aui 1
MIOHUMAaHUE UX BINSIHUS Ha €€
CTPAaTETUYECKOE COCTOSIHUE; TIOJIHOTA
MIPE/ICTABJICHHS O IMHAMUKE Pa3BUTHS
opraHu3aiuu 1o ¢azam KU3HEHHOTO
LMKJIa

OrneHKa 1o
pe3ynbpTaTaM yCTHOTO
ompoca

COJIep’KaHue CIEIYIOIINX
(GyHKIMI MEHEKMEHTA B
PBIHOYHOHN YKOHOMHKE:
TUTAaHUPOBAHUE, OpraHu3alIus,
KOOPIUHAITS, MOTUBAIUS U
KOHTPOJIb JI€ATEIIHOCTH
HKOHOMHUYECKOTO CyObeKTa

OcCBeIOMJIEHHOCTh | MOJTHOTA
MIPE/ICTABIICHHS O COJCPIKAHUU
byHKIMIT MEHEDKMEHTA U
MPaKTUYECKON peann3aluu 3TUX
GbyHKIMIA B TOBCETHEBHOM
JIeATeIbHOCTH

OrneHka 1Mo
pe3ynabTaTtam
MUCBMEHHOTO OTpoca

JTallbl ITpoLecca NPUHATUA U
peam3anuu ynpaBJICHYCCKUX
peH.IeHHfI; MCTOABI PCHICHUSA
HpO6J'IeM B OpraHusanuun

3HaHME NTPU3HAKOB YIIPaBJIEHYECKOTO
pelIeHNs, BUJIOB YIIPABIEHYECKUX
PpELIEHNH, IOJHOTA MIPEJICTaBIEHUS O
KYJIbTYpE peleHus npooiieM B
OpraHu3aIuu

[TpoBepounast pabota
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PesyabTaTsl 00yueHus

Kpurepun onenkn

MeToabl OLIEHKH

HpI/IHI_[I/IHbI U IICUXOJIOTHYCCKHUC
0COOEHHOCTH JIEJIOBOT0 OOIICHHS,

3HaHUE Kpyra 3TUYECKUX MIPo0JIeM B
OpraHu3alyK: HAJIM4YMsI TIOKYMEHTA O
JIEJIOBOM 3TUKE; KOMUCCUH 1O ITHKE;

JJIEMEHTBI JI€JI0BOU 3THKH, 0COOEHHOCTEH /I€JI0BOT0O ATHKETA, TectupoBanue
3JIEMEHTHI OPTaHU3ALIMOHHON Tpaaului U 00bIYaeB KOMIIAHUM KaK
KYJIbTYpbI 4acTU KOPHOPATUBHOM
(opraHu3aMoHHON) KyJIbTYpbl
[TosiHOTA IpeacTaBiIeHUs O
COJIEpP’)KaHUU U OCHOBHBIX
Onenka o
3JIEMEHTHI PYHKIIMOHAIBHOTO HaIpPaBJICHUSAX JIEATEIbHOCTH
pe3yabTaTam

MCHCIXKMCHTA

(yHKIIMOHAIBHBIX MEHEKEPOB:
WHHOBAIIMOHHOTO, KaJIpOBOTO,
(bUHAHCOBOTO U JIp.

MUCBbMCHHOI'0 OITpocCa

[Tepeuenb ymeHMii, OCBauBa€MBbIX
B paMKax JUCILIUITIINHBI.
HCII0JIb30BaTh Ha MPAKTHUKE
MCTOAbI INIAHUPOBAHHUA U
OopraHu3arui paboThI
MOIpa3/IeIeHUs] ¥ TIUIHOTO
TPYAOBOTO TIpoIecca

HpaBI/I.]'H)HOCTB HJ'IaHI/IPOBaHI/ISI
ACATCIIBHOCTHU OTACJIBHBIX
pa6OTHI/IKOB, X JOJIKHOCTHBIX
00s13aHHOCTEN U KapbepHOTO POCTA.
['pamoTHOE TpUMEHEHUE
CcaMOMEHEDKMEHTA U TalM-
MeHEeKMEHTa

O1ieHKa pe3yJbTaToOB
BBITIOJIHCHU A
MPaKTUYECKON PabOThI

(dbopMynupoBaTh CTpaTeru4ecKue
Y TAaKTUYECKHE LIEeTN
OpraHu3aluy B Mpoliecce
[UTAHUPOBAHUS €€ NI TEIbHOCTH;
MIPUMEHSTHh Ha IPAKTHKE
CYIIECTBYIOIIUI OMBIT B 00IaCTH
pa3paboTKu pa3IMYHBIX BUIOB
CTpaTeruu

[TonHOTa OXBaTta Bcex cep

NS TeTBHOCTH MTPH HOPMYITHPOBAHUN
MUCCHHU OpPTaHU3aINH U €€
BHYTpU(DUPMEHHBIX IIEJICH.
[IpaBUIBHOCTH aHAIN3A
CTPATETUYECKOTO COCTOSHHS
OpraHuzaiuu (ee BHEITHEH U
BHYTPECHHEH CpPEIbI)

Oruenka pe3yabTaToB
BBITIOJTHEHUS
MPAKTHYECKON pabOThI

IIpOBOAUTDH pa60Ty I10 MOTHUBAallM1
nepcoHalia

[TonHOTa ¥ TOYHOCTH OLIEHKU
pe3yabTaTOB, HEOOXOIUMBIX ISt
IPUMEHEHUS MaTepPUATbHOU U
HeMaTepuanbHOU (HOPM MOTHBAINH
nepcoHana

OreHka pe3yabTaToB
BBITIOJTHEHUS
MPAKTHYECKON pabOThI

MIPUMEHSTH B MPOQPecCHOHATBHON
JEeSITEeNIbHOCTH TMPUEMBI

3¢ GEeKTUBHOTO JIEIOBOTO U
yIPaBIECHUYECKOTO OOIIEHUS

HpaBI/IHLHOCTL IMPUMCHCHU
OTUYCCKUX HOPMATHBOB U 3JICMCHTOB
JIEJIOBOTO ATHKETA JJI ITIOBCEIHEBHOM
JACATCIIBHOCTH

OneHka pe3yabTaToB
BBITOJIHEHUS
NPaKTUYECKON pabOThI
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PesyabTaTsl 00yueHus

Kpurepun onenkn

MeToabl OLIEHKH

OLICHUBATh CUTYAIHIO U
NpUHUMATH P PEKTHBHBIE
pelIeHus, UCTIOb3Ys
COBpPEMEHHBIE YIIPABICHUYECKUE
TEXHOJIOTUH TPAKTHIECKOTO
oOyueHus1, BKIItoYask KeHC-MeToI

I'pamoTHOE HCIIONB30BaHUE KEC-
MeTO/1a JJIs peleHus npooiaemM u
KOHKPETHBIX CUTYallUH,

3¢ (HEeKTUBHOCTD TPUMCHCHHUS
CTPaTEruuecKux JIMOO TaKTUYECKUX
METO/IOB pelIeHus MpoOeM B
OpraHu3aluu

OrnieHka pe3yJabTaToB
BBITIOJTHEHHSI
IPAKTUYECKON pabOThI

YUUTBHIBaTh 0COOEHHOCTH
MEHEPKMEHTa B 00JacTu

ITonHoTa 1 060CHOBAHHOCTL JeHCTBHIA
MEHE/Kepa OTHOTO U3 KITFOUEBBIX

TectupoBanue

npodeccruoHalIbHON (GyHKIMOHAIBHBIX HANpPaBICHUM
ACATCIBbHOCTHU ACATCIIbBHOCTH OpraHusanuu
[TosiHOTA MpecTaBieHus O MOPSIKE
(dbopMHpOBAThH U MOAJEPKUBATH N
dbopMUPOBaHHS OPraHU3AUOHHOMN
BBICOKYIO OPraHU3aIlOHHYIO TectupoBanue

(KOpTIOPAaTUBHYIO) KYJIBTYPY

KYJIbTYPBI M YYET €€ HallMOHATbHBIX
0COOEHHOCTEH




