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1. OBIIASI XAPAKTEPUCTHKA PABOYEIl IPOT PAMMEI YUEBHOIT
AUCHUILINHBI

1.1. MecTo AMCHHMIINHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOIl POrpaMMBbI:

Yuebnas OUCLIUIIINHA «MenegxkMeHT» SIBJIIETCSL BapUATUBHON YaCTbIO
o0menpoeCCHOHATBPHOTO IUKJIA OCHOBHOW MPO(eCCHOHABHOW 00pa3oBaTEIbHON MpPOTPaMMBI B
cootBerctBuu ¢ ®PI'OC mo cnenmanpHOCTH cpemHero mnpodeccuonansbHoro obpasosanust 38.02.01
DKOHOMHKA U OyXTaNTePCKHi yueT (1Mo OTpacisim).

Yuebnas nucuuruinHa « MeHeKMeHT» olecrieunBaeT (opMHpPOBaHHE NMPO(ECCHOHANBHBIX U
ofbmux xommereHuui mo sceM Bupam nesirenpbHocTH PI'OC cneumansHocTH 38.02.01 DKOHOMUKA U
Oyxranrepckuii yuer (o otpacisim). Ocoboe 3Ha4YeHHe MUCHUILUIMHA UMEeT Npu (HOPMHUPOBAHUH W
Pa3BUTHH OOIIMX KOMIETCHLIUI:

OK 02. OcymecTBisATh NMOUCK, aHAJIN3 M HHTEPIPETALNI0O WHPOpMaLUH, HEOOXOAUMOHN ISt

BBITIOJTHEHHS 327144 TPOECCHOHATBHON IEATENIbHOCTH;

OK 04. Paborate B KOJUIEKTHBE U KOMaHIe, 3Q(HEeKTHBHO B3aMMONEHCTBOBATH C KOJUIETAMHU,

PYKOBOACTBOM, KIIMEHTAMMU.



2. Hesas n nu1aHupyemble pe3yabTAThl 0CBOCHUS JUCUMILIMHBI:

B pamkax mporpaMmbl yueOHOM TUCITUTUIUHBI OOYYAIOIUMHUCS OCBAUBAIOTCS YMEHUS U 3HAHHUS

Koa IIK, OK Ymenus 3uanun
NPUMEHSTH B MTPOPECCHOHAIBHON CYIIHOCTb M XapPaKTEPHBIE YEPTHI
OK 01 AESATEIBHOCTH MPHEMBI 3(PPEKTHBHOTO COBPEMEHHOTO MEHEIPKMEHTA, HCTOPHIO
' JEJIOBOTO U YIIPABJIEHYECKOTO OOIIEHUST | €r0 Pa3BUTHS,
OK 02.
NPOBOIUTH paboTy 1O MOTHBAIMU TPUHLHIIBI TIOCTPOCHUS
OK 03. TPYNOBOIi NEATETLHOCTH OPraHU3aLMOHHOM CTPYKTYPbI
NPaBJICHUS,
OK 04. UCTIOJIb30BATh HA MPAKTUKE METOABI yip ’
OK 05 TUTAHUPOBAHUS U OPTaHU3ALIH PadOThI LIUKJI MEHEI[’KMEHTA,
NOJPa3IeNICHUs ¥ IMYHOTO TPYAOBOTO
OK 06 cHCTEéMa METOJIOB YIPABJICHUS
: nporecca
OCHOBBI (POPMHUPOBAHUS
OK 09. OLICHMUBATb CUTYALIMIO U TPHUHUMATh $op P
3¢ dEKTUBHBIC PELICHUS, HCTIOJIb3YSI MOTHBALHOHHON HOMHTHIN
OK 10 P ’ y OpraHu3aLUn
OK 11 CHCTEMY METOJIOB YITPABIICHHSI
: CTHJIM YIIPABJICHUS, KOMMYHUKALIUH,
yMETb BBICTPAMBATh B3AUMOOTHOIIEHHUS C
K 4.5 MPUHLIUIIBI 1€JIOBOTO OOIIEHHUS
NPEACTABUTENSIMU PA3IMUHBIX cep u
IIK 4.7. HaI[MOHAbHBIX, COMAIbHBIX U Npouecc NpUHATUA U pealu3aluu

KYJIBTYPHBIX q)OpMI/IpOBaHI/Iﬁ YHOPaBJICHYCCKUX peLHeHPIfI;

(dbopMupOBaTh U MOANIEPIKUBATH BHICOKYIO | BHELIHSS U BHYTPEHHA Cpena
OpPraHU3aLMOHHYIO (KOPIIOPATUBHYIO) OpraHM3anuu

KYJIBTYpY, IPUMEHATH CTAaHAAPThI
AHTUKOPPYILIHOHHOIO NMOBEACHUS

coZiepKaHKe M 3HaY€HHe OCOOCHHOCTEH
KOMMYHUKATUBHOT'O O6H_[eHI/I$I B

YMETh NPUMEHSAThL Ha MPAKTUKE Pa3JIMYHBIX SKOHOMHYCCKHX,
0COOEHHOCTH Pa3IMYHBIX BUJOB COLMANIbHBIX, HAMUOHAJIbHBIX U
WH(POPMALMOHHBIX TEXHOJIOTHH, KyJbTyPHBIX chepax

paznu4atb 0COOEHHOCTH JOKYMEHTALHH

Ha PA3HBIX A3bIKAX U UCIOJB30BATh UX B

MpoLecce YIIPaBIeHNs COoZep>KaHNe U 3HAUEHHE
OpraHU3aLMOHHON (KOPTIOPAaTUBHON)

MNPUEMbI CAMOMCHECIPKMEHTA,

YUUTBIBATDH 0COOEHHOCTH MCHCI>)KMEHTA B

. KYJIBTYPBI
obnactu npodeccuoHaIbHOMN
NEeSATeTbHOCTH MIPUHLIUIIBI TOCTPOEHUS
OpPraHU3alMOHHON CTPYKTYPBI
YUUTBIBATH OCOOEHHOCTH MEHEIKMEHTA B VIIpaBIEHNS,

CEKTOpe roCyAapCTBEHHOIO

(MYHI/ILII/IHaJ'IbHOFO) yIpaBJIeHuUs OCHOBHBIC BHUbl COBPEMECHHBIX

UH(POPMALIMOHHBIX TEXHOJOTHHA U
YUUTBIBATH OCOOEHHOCTH MEHEIKMEHTA B

POIIECCE OCYIIECTBICHHS 3aKYTOYHOM OCOOEHHOCTH X TIPUMEHEHHS B
[IeSITeTbHOCTH H yYacTHs B yNpaBieHun | PA3THUHbIX OTPACHsX u chepax
3aKyInKaMu SKOHOMHUKH

HICIIOJIB30BATh HA NPAKTUKE METOIbI 0COOEHHOCTH MEHEIKMEHTA B 00JIaCcTH
TJTAHUPOBAHUS M OPTraHU3AIUU PAOOTHI npo(eCCHOHANILHON NEATENBHOCTH C

(I)I/IHaHCOBOFO NOpa3IeICHSI YUETOM A3bIKa JOKYMCHTALUU




HAJIQ)KUBAaTh KOMMYHHKAIIUU C
OpraHU3aLUSAMH PA3TUIHBIX
OPraHM3aLMOHHO-TIPABOBBIX PopM U chep
AESATEIbHOCTH

MECTOAbI TNIAHUPOBAHUA U OpraHru3alnu
paboThI Mopa3aeeHus

METO/Ibl MJIAHUPOBAHUS U OpraHu3aliu
paboTBI OPraHoOB roCyAapCTBEHHOM
BJIACTU U OPraHOB MECTHOTO
CaMOYIPaBJICHHUS

PErJaMeHT 3aKyIOYHOHN IeATENbHOCTH

MECTObI TUNIAHUPOBAHUA U OpraHu3alniu
paboThl HUHAHCOBOTO MOAPA3ACIICHUS

(YHKIIUN MEHEIPKMEHTa B PBIHOYHOH
5KOHOMHKE. OpraHU3aLHNs,
MJIAHUPOBAHUE, MOTUBALUS U KOHTPOJIb
NEeATEIbHOCTH Pa3IUYHbIX
HSKOHOMHUYECKUX CyOBEKTOB
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2. CTPYKTYPA U COJEP)KAHUE YUYEBHOM JUCIUATLINHBI

2.1. O0bem yueOHOM TUCHMIIMHBI U BHABI y4eOHOH PadoThI

Buj yueOHoli padoThI Oo0nem B
yacax

Obnem 06pa3oBaTeNbHON MIPOTPAaMMBI Y4€OHOHN TUCIUILIHHEI 50
O6Bem paboThl 00y4JaOMMUXCS BO B3aUMOACHCTBHH C IIPETIOAaBATEIEM 40
B TOM YHCJIE:
TEOPETUYECKOE 00yUCHHE 22
IIPaKTUYECKUE 3aHIATHUL 16
caMocTosATeNbHas paboTa 10
Koncynpranuu -
IIpomesxyTouHas arTecTanus B popMe KOMIUIEKCHOTO nuddeperimposanHoro 3adera ¢ OIl. 06
JlokyMeHTaI[MOHHOE 00eclieYeHne yIpaBIeHUs 2




2.2

1.1.

1.2.
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3. HayuHble mOAXOABI K YIPABJICHHUIO KaK K MPOLECCY: CUCTEMHBIA MOIXOL;
CUTYaLIMOHHBINA MOAXON

B TOM YHCJI€ NPAKTHYECKUX 3AHATHH 2
1. CpaBHHUTEIBHBIN aHATN3 OCHOBHBIX KOHLEMIUH 1 HAYYHBIX MOJIXOIOB K 5
YIPaBJICHUIO HA OCHOBE HCIIOJIb30BAHMSI KeHC-MeTona
CamocrosiTesibHast padoTa 00y4alOIMMXCH:
1. Hanucanue pedepaTos 1o Temam:
— Pobepr Oy’H — BENMKUI TYMaHHUCT W YTOIUCT, €r0 POJb B Pa3BHTHUH
MEHE’KMEHTA, 5
— Tenpu @opna u ero posib B pa3BUTHU TEOPUH U NIPAKTUKU MEHEKMEHTA,
— TloHsATHE U BUABI yIPABIEHYECKOTO KOHTPOJISL.
2. YueOHo-uccrnenoBaTenbckas paboTta Ha TeMy «AHaIM3 MHOrooOpasus
MOHSITHI «OPTaHH3ALUS» U KMEHEDKMEHT».
PA3JIEJ 2. ®YHKIIUN MEHE/)KMEHTA B PBIHOUHOM Y5KOHOMMKE 22
CoaepxkaHue y4eOHOro Marepuaja 4
Tema 2.1. OK 01., 0K 02., OK 03.,
HpuHuunbl 0 YHKUMH | | Ocpoppple  (GyHKUMM  YIpABIEHWs:  UIAHAPOBAHME,  OpraHU3ALMSA, OK 04., OK 05., OK 06,
MEHEAKMEHTA. KOOpPAMHALMS,  MOTHBALMs, KOHTPOJb. KpaTkas  XapakTepuCTHKa 2 OK 09., OK 10, OK 11,

IonsiTHe opranu3zauuu

conepKaHus Kaxa0i QyHKIUU

IIK 4.5.
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2. YHuBepcajbHbIE TPHUHLMUIBI VIPABICHUS M HUX TpaHchopMarus B
COBPEMEHHBIX yCIOBUSIX

B TOM YHCJ/IE€ NPAKTHYCCKHX 3aHATHH

1. TloHsATue, mpu3HAKH, 3aKOHBI OpraHu3aluu. BHEIIHAS U BHYTpPEHHsAS cpena
opraHuzanui. MeTon KOHKPETHBIX cuTyauui (kedc-meron): pasdop
KOHKPETHOU CUTYaLIun.

CamocrosiTesibHast padoTa 00y4alOIMMXCH:

Harmucanue pedeparos nmo temam:

1. 3axoH cuHepruu. Ero npaxkruueckoe nmpuMeHEHUE B XOJ€ YIIpaBlIeHYeCKON
NEeSITeIbHOCTH.

2. Tlonsatue wmotusauuu, ConepkareiabHble U TpoliecCyajbHble TEOpUU
MOTHBALIH.

Tema 2.2.
IlnanupoBaHue Kak
Ba)kHeHIIast pyHKUMS
ynpasJenusi. Ctparerusi u
TAKTHKA MEHEIKMEHTA

CoaepxkaHue y4eOHOro MaTepuaja

1. Crparernueckuii moAXOA B VOPABJICHUH. JTambl CTPATETHUYECKOTO
TJIAHUPOBAHUSA

2. llenw opraHu3anmy Kak 3JeMeHT ee crpareruu. Kiaccudukanus crpareruit
MEHEI)KMEHTA MO Pa3JIUYHbIM IPU3HAKAM

3. TakTuka MeHemKMeHTa

B TOM YHCJIE€ NPAKTHYCCKHX 3aHATHH

1. «Turbl ppIHOYHOM CTpaTeruu GUPMBI B YCIOBHAX KOHKYPEHIINI, K AHAIN3
U OLIEHKA CTPAaTerH4ecKoro coCTosiHus opranm3annu (Ha nmpumepe SWOT
aHaIN3a)»

OK 01., OK 02, OK 03.,
OK 04., OK 05., OK 06.,
OK 09., OK 10, OK 11.
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CamocrosiTesibHast padoTa 00y4arOIMMXCH:

1.

Hamucanue pedepartos no temam:

Knaccuukanus crpareruii opraHu3aluy Mo Pa3IHuHbIM IIPH3HAKAM,;
OO030pHast ~ XapakTepUCTHKA  OCHOBHBIX  OTAallOB  CTPATETHYECKOTO
TUTAHUPOBAHMS,

«/lepeBo nene» opranuzanuu. Muccusi OpraHu3alvy Kak IJIaBHast LEjb €€
CYIIECTBOBAHUSL.

YuebHo-uccnenoBarenbckas pabora Ha Temy: «I[lomOopka mpaxTHUeCKHX
NPUMEPOB HCIOJb30BAHUS PA3MYHBIX BHIOB KOHKYPEHTHBIX CTpaTeruii
OpraHu3aALumy.

Tema 2.3.
Opranm3zanus Kak
(pyHKuHa MeHeIKMEeHTA.
Buabl opranu3anuoHHbIX
CTPYKTYP YNPpaBJIeHHUsI

CoaepxkaHue y4eO0HOro MaTepuaja

1.

[ToHsATHE U 3JIeMEHTBI OPTaHU3ALMOHHON CTPYKTYphI yrpasieHus: (OCY).

IIpaBuna (opMUPOBAaHUS OPraHU3ALMOHHOW CTPYKTYPBI YIPABICHHUS.
O630pHas xapakTepucTuka OCHOBHBIX TUTIOB OCY.

B TOM YHCJ/IE€ NPAKTHYCCKHX 3aHATHH

«IIpoexktupoBanne OCY B opraamzaumu. AHanmu3 3((GEeKTUBHOCTH
OpraHU3aLMOHHON CTPYKTYpHI yripaBieHus. Peopranuzamus OCY».

2. Ilpaktuueckoe 3ansrue «M3menenue Tunos OCY KpyNHBIX POCCUHCKUX
npomMellieHHbIX npeanpuatuid B XX-XXI Bexe».

OK 01., OK 02, OK 03.,
OK 04., OK 05., OK 06.,
OK 09., OK 10, OK 11.,
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CamocrosiTesibHast padoTa 00y4arOIMMXCH:

1. Hanucanue pedepaTos 1o Temam:

— Hcrtopuss  BO3HHMKHOBEHHUS  MEPBbIX  OPraHMU3ALHOHHBIX  CTPYKTYP
ynpasnenus (OCY);,

— OCY, ucnonp3yemble A1 HHHOBALMOHHOM U TBOPYECKOH 1eATEIbHOCTH.

PA3JIEJI 3. MPOLECC IPUHATHA U PEAJIN3AIIMA YIIPABJIEHUYECKHUX PEINIEHAM

Tema 3.1.
HNudopmaunonnoe
olecreyeHne MeHeI)KMEeHTA.
YnpasaeHueckue pemeHust
U UX 3¢ PeKTHBHOCTD

CoaepxkaHue y4eOHOro MaTepuaja

1. Ympasnenueckas nHpopmanus

2. Hossie unpopmannonnsie Texuonoruu (ERP, CRM, SCM cucremsr u ip.)

3. IloHATHE U BUABI YIIPABICHYECKUX PELICHUN

B TOM YHCJ/IE€ NPAKTHYCCKHX 3aHATHH

1. «Iloxxompl K NPUHATHIO YIPABIEHYECKOTO pelleHus. JTambl IpoLecca
MPUHATHUSA PELLICHUID

OK 01., OK 02, OK 03.,
OK 04., OK 05., OK 06.,
OK 09., OK 10, OK 11,

Tema 3.2.
[Ipo6aema u myTH ee
peleHust

CoaepxkaHue y4eOHOro Marepuaja

1. TlonsaTHe nmpobnembl

2. JIMarHoCTHKa U OIpeaesieHHe MpodIeMbl

3. Mertonsl pewmeHus mpodeM B OpraHu3aluu

B TOM YHCJ/IE€ NPAKTHYCCKHX 3aHATHH

OK 01., OK 02, OK 03.,

OK 04., OK 05., OK 06.,

OK 09., OK 10, OK 11.,
TIK 4.7.




13

1. «Pemenne peanbHbIX npobiieM KOMIMaHUU. BrigeneHne KiaccoB perueHHs
npoOiem»

PA3JAEJ 4. OCHOBBI ®YHKIIMOHAJIBHOI'O MEHE/VKMEHTA

Tema 4.1.
HesioBoe oomenue. [esoBast
THKA B OPraHU3aluH

CoaepxkaHue y4eOHOro MaTepuaja

1. TlonsTre meaoBOro oOIIeHus, ITHKA 1eJI0BOro o0IeHus. J{eI0Boi dTUKET

2. Bunsl u GopMBI 1eT0BOTO OOIIEHUS

3. IloHATHE OpPraHU3aLMOHHON KYJbTYpPbl KOMIIAHUHN

B TOM YHCJ/IE€ NPAKTHYCCKHX 3aHATHH

1. «PeuyeBass KOMMYyHUKalUs. JAeJIOBble Oecenbl U JENOBbIC COBEINAHUS,
JIEJIOBBIE MTEPErOBOPHI, MUCbMEHHAs! (hOpMa KOMMYHUKALIHI

CamocrosiTesibHast padoTa 00y4arOIMMXC:

1. Harmucanue pedepatoB 1o TeMam:

— Kynbrypa peun u nenosoe oOreHue;

— HanmoHanbHble 0COOEHHOCTH 3TUYECKMX HOPM U JIEJIOBOTO OOIIEHHS TNPH
neperoBopax;

— DTHKeT Bpy4YeHHUs MOAAPKOB, CYBEHUPOB U TO3PaBJICHHI;

— HepepOasbHble aceKThI AETIOBOTO OOIIEHUS.

OK 01., OK 02, OK 03.,
OK 04., OK 05., OK 06.,
OK 09., OK 10, OK 11.,

Tema 4.2. OcHOBBI
HHHOBALIMOHHOIO,
(punancosoro u KaapoBOro

CoaepxkaHue y4eO0HOro MaTepuaja

1. IlorsaTe UHHOBAMIA. DJIEMEHTHI HHHOBALIMOHHOTO MEHEIKMEHT

OK 01., OK 02, OK 03.,
OK 04., OK 05., OK 06.,
OK 09., OK 10, OK 11,




14

MEHEAKMEHTAa
2. CymHOCTh U PYHKIIUH KaIPOBOTO MEHEIKMEHTA

3. DnemMeHThI GUHAHCOBOTO MEHEI)KMEHTA

Komnunexcubiii nudppepenunupoannbiii 3auer ¢ OI1.06 JlokyMeHTaLMOHHOE OOecrieueHre YIpaBjIeHHs B
npeaenax BPEMEHH, OTBEAEHHOTO ISl MPAKTUYECKUX 3aHATHH

Bcero

50
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3. YCJIOBHS PEAJIU3AIIMU IPOTPAMMBI YYEBHOM TUCIUATIINHBI
3.1. MaTepua/bHO — TeXHHU4YeCKoe o0ecreyeHue

JUis  peanu3anuid  TPOTpaMMbl  y4eOHOW JUCUMIUIMHBI JOJDKHBI  OBITh  TPEAYCMOTPEHBI
crenyoimue creruanbabie nomerienus (B coorserctsuu ¢ ®I'OC u ITOOID):

kaOuHeT OCHOB MPEeNMPUHUMATETLCKOUN EeATETBHOCTH,
OCHAIIEHHBIH 000PYIOBaHUEM:
- pabouee MeCTO MpenoaaBaTens,

- IOCKa,

- CTOJIBI J1s1 OOYYArOIINXCS;

- CTyJbSt 11 OOYYaOLIMXCS.
TEXHUYECKUMHU CPEACTBAMHU OOYUEHUSI:

- KOJIOHKH JIJIsl BOCIIPOU3BEIEHUS ayInO0;
- MyJIbTHMEIHA-TIPOEKTOP;

- KOMIIBKOTEP MPENOAaBaTEIIA.
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http://www/book.ru/book/925916
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4. KOHTPOJIb 1 OLIEHKA PE3YJbTATOB OCBOEHISA YUEBHOI

JAUNCHUTIJIMHBI

PesyabTaTnl 00yyeHus

Kputepuu ouenku

MeTtoabl OLIeHKH

Hepeqeﬂb 3H3HI/Iﬁ, 0CBAMBACMbIX B paMKaxX JTUCHHUIIJIHHbI

CYLTHOCTDb U XapPaKTCPHBIC YCPThI
COBPEMCHHOI'O MEHEI’KMECHTA,
HUCTOPUIO €10 PA3BUTHUA

ITonHoTa NpencTaBiIeHus O IPoLEecce
5BOJIFOLIMN MEHEI)KMEHTA KaK HaAyKH
yIIpaBJIeHUs

85 - 100% mpaBUIIbHBIX OTBETOB —
«OTJINYHO»

69-84% npaBUIIbHBIX OTBETOB —
«XOpOLIO»

51-68% mpaBUIBHBIX OTBETOB —
«yIOBJIETBOPUTENBHOY

50% u MeHee —
«HEYOBJIETBOPUTENBHO)

TecTtuposanue

HAay4YHBIC TOAXOABI K YIIPABJIICHUIO

IMonHoTa NpencrasieHus 00
0COOEHHOCTSIX U chepe TPUMEHEHUS
CUCTEMHOI'O U CUTYaALTUOHHOT'O
MOIXO/I0B

Ounenka 110
pe3yJbTaTam yCTHOTO
ompoca

MPUHLUIBI TOCTPOCHUS U
OCHOBHBIE BU/bI
OpraHU3aLMOHHON CTPYKTYPBI
yIIpaBJIeHUs

CobnroieHre MPUHIIMIIOB TIOCTPOEHUS
OPraHu3alUOHHBIX CTPYKTYP
yrIpaB.]'IeHI/Iflj TIOJIHOTA HpeI[CTaBJ'IeHI/Iﬂ
00 0COOEHHOCTSIX, HEAOCTATKAX U
HpeI/IMYH_[eCTBaX OTCJIbBHBIX BUOOB

ocy

IIposepounas pabota

3JIeMeHThI BHEIITHEN U
BHYTPEHHEU Cpeibl OpraHU3aLHH.
JKU3HEHHBIN LIUKJI OPTaHU3aluU U
€ro OTAeJbHbIE (Pa3bl

OBnaneHue 31eMeHTaMu MUKpPO U
MaKkpOCpeabl OpraHu3aluu U
IIOHMMAaHHNE UX BJIIUAHHA Ha €€
CTpaTern4ecKkoe COCTOSHHUE, MOJHOTA
NPEACTABJICHUA O ITUHAMUKE PA3BUTHA
OpraHu3aIuy Mo ¢azaM KU3HEHHOTO
UKJIa

Ounenka 1o
pe3yJbTaTam yCTHOTO
ompoca

COZIeP KaHHE CIIENYIOMNX
(bYHKLMI MEHEIIKMEHTA B
PBIHOYHOHN 5KOHOMUKE!
IUTAHUPOBAHKE, OPraHU3aLHs],
KOOPAWHALVSI, MOTUBALHS U
KOHTPOJIb IESITEIbHOCTH
HSKOHOMHUYECKOTO CyOBeKTa

OCBeaOMIIEHHOCTD U TIOJIHOTA
MPENCTABJICHUS O COACP>KAHUN
(GYHKIUH MEHEeIKMEHTa U
MPAKTUYECKON peann3alnuu 3TUX
(GyHKIUI B TOBCETHEBHOM
JIEesITEIbHOCTH

Ounenka 110
pe3yJbTaTam
MUCBMEHHOTO OMpoca
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PesyabTaTnl 00yyeHus

Kputepuu ouenku

MeTtoabl OLIeHKH

STamkl Npolecca NPUHATUS U
peann3alnmy ynpaBieHIeCKUX
pelIeHni; METOABI PELIECHUs
npoOieM B OpraHU3aIuu

3HaHMe MPU3HAKOB YIPABJICHYECKOTO
peleHus, BUJOB yIPaBISHYSCKUX
pelIeHul, TOJTHOTa MPEICTABICHUS O
KYJIbType pelieHus npodyieM B
OpraHU3auu

IIposepounas pabota

MPUHOUIILI U TICUXOJIOTUICCKUE
0COOEHHOCTH JEJIOBOr0 OOIEHMSI,

3HaHUe Kpyra 3THYECKUX mpodiieM B
OpraHU3alUH; HAJMYUsI JOKYMEHTA O
NEJOBON ATUKE, KOMUCCHI IO 3THKE,

3JIEMEHTBI 1E€JI0BOM 3THUKH, 0COOEHHOCTEH IENOBOr0 ATHKETA, TecTtuposanue
3JIEMEHTbI OPraHU3allMIOHHOM TpPamuLHi 1 OOBIYaeB KOMIIAHUU KaK
KYJIBTYpbI 4aCTU KOPIOPATUBHOM
(OpraHM3aIMOHHO) KYJIBTYPbI
ITonHoTa npencrasaeHus o
COJlep>KaHUU U OCHOBHBIX
Ouenka no
3JIeMEHTH! (PYHKLIMOHAIBHOTO HaIpPaBJIEHUSX EATENIbHOCTH
pe3yJabTaTam

MEHEC>KMEHTA

(YHKLNOHAIBHBIX MEHEIKEPOB:
WHHOBAILMOHHOTO, KaAPOBOTO,
(uHAHCOBOTO U Ip.

NMHUCbMEHHOI'O OMpoca

Hepeqeﬂb yMeHHﬁ, 0CBAHMBACMbIX B paMKaxX JTUCHHUIIJIUHBI

UCTIOJIb30BATh HA MPAKTUKE
MECTOAbI INIAHUPOBAHUS U
opranuzanuy padboThl
noapa3aAcICHUA U JUIHOTO
TPYIOBOTO IpoLecca

IIpaBUNBbHOCTH MIIAHUPOBAHUS
NESTEeIbHOCTH OTAENbHBIX
pPabOTHUKOB, X JOJKHOCTHBIX
00s13aHHOCTEH U KapbepHOTO POCTa.
I'pamoTHOE pHUMEHEHNE
CaMOMEHEI’KMEHTA U TalM-
MEHEKMEHTa

OueHka pe3yJbTaToOB
BBITIOJTHEHUS
NPaKTUYECKOH paboThI

(bopMyIUpPOBaTh CTPATErHIECKIE
U TAKTUYCCKUEC LICJIN
OpraHu3aLuH B IIpoLecce
MJIAHUPOBAHUA €€ NCATCIBbHOCTH,
NPUMCEHSATD HAa MPAKTUKE
CYLIECTBYIOIIUIA OTBIT B 001acTH
pa3paboOTKH Pa3IMYHBIX BUAOB
CTpaTerun

ITonHoTa OXBaTa BCEx cdep
OeATENIbHOCTH NPU POPMYIHPOBAHUH
MHUCCHU OPTaHU3ALMH U €€
BHYTPU(PHUPMEHHbBIX LIENei.
IIpaBunbpHOCTH aHAMN3A
CTPATErHIeCKOTO COCTOSHHS
OpraHu3anuy (ee BHEIIHEH U
BHYTpPEHHEH cperbl)

OueHka pe3yJbTaToOB
BBITIOJTHEHUS
NPaKTUYECKOH pabOThI

NPOBOIUTH paboTy 1O MOTHBAIMU
nepcoHana

ITonHOTA ¥ TOYHOCTH OLICHKH
pe3yJabTaTOB, HEOOXOIUMBIX TSI
MPUMEHEHHS] MATEPUATbHOU U
HeMaTepHaJbHOH (popM MOTHBALIUH
nepcoHana

OueHka pe3yJbTaTOB
BBITIOJTHEHUS
NPaKTUYECKOH pabOThI
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PesyabTaTnl 00yyeHus

Kputepuu ouenku

MeTtoabl OLIeHKH

NPUMEHSTh B TPOPECCHOHAIBHON
AESTeBbHOCTH MTPHEMBI

3¢ (HeKTUBHOTO IEJIOBOTO U
yIPaBJIEHYECKOTO OOIEeHNs

HpaBI/IJ'IbHOCTb MPUMEHEHUA
STHUYCCKUX HOPMATUBOB U 3JICMEHTOB
JCJIOBOT'O OTHUKETA AJIA HOBCGHHGBHOP'I
JACATCIIbBHOCTHU

OueHka pe3yJbTaTOB
BBITIOJTHEHUS
NPaKTUYECKOH pabOThI

OLICHUBATh CUTYALHIO U
NPUHUMATD 3P PEKTHBHBIE
pELIeHHs, UCTIONB3YS
COBpPEMEHHBIE YIIPAaBJICHUYECKHE
TEXHOJIOTUH TPAKTHUECKOTO
o0y4eHHs1, BKIIFOYast KeHC-MeTO

I'paMoTHOE MCTIOJIB30BAaHUE KeiiC-
METOMa JUIs pelieHus mpodieM u
KOHKPETHBIX CUTYALIHH,

3¢ (HeKTUBHOCTH MPUMEHEHHS
CTPATErH4eCKUX JIMOO TAKTUIECKUX
METOIOB peLIeHUs MpodJeM B
OpraHu3aux

OueHka pe3yJbTaTOB
BBITIOJTHEHUSI
NPaKTUYECKOH pabOThI

YUUTBIBATH OCOOEHHOCTH
MEHEI)KMEHTa B 00JacTu

TTonHoTa U 0OOCHOBAHHOCTL ACUCTBUI
MeHeKepa OIHOTO U3 KITFOUEBBIX

o . Tectuposanue
npodecCHOHATBHON (YHKLMOHAIBHBIX HAIIPABICHHUN
ACATCIIBPHOCTU ACATCIIbHOCTHU OPraHu3aliu
ITonHOTa NpeacTaBIeHus O NOPSAKE
(dbopMupoBaTh U NOANEPKUBATH .
(bopMHUpPOBaHUS OPraHU3ALMOHHON
BBICOKYIO OPraHMU3aLIHOHHYHO TecTtuposanue

(KOpTOPATUBHYIO) KYJIBTYPY

KYJIBTYPBI U YY€T €€ HAMOHAIbHBIX
ocobeHHoCTel







