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yIIEБHЫИ ⅡЛAH

Πpo「paMMa ΠoBЫШeHИЯ KBa」 lИфИKaЦИИ
yΠpaBЛ eHИ e ΠpoeКTaMИ B ЭHepreTИКe

,{ars KoMnJreKcHoe npeAcraBJreHne o6 y[paBneHHr4 npoeKTaMH kl

coBpeMeHHbrx noAxoAax K yrrpaBJreHr4ro npoeKTaMH, c yqeToM oTeqecTBeHHbtx
H MeXAyHapOAHbrx CraHAaproB npoeKrHoro MeHeAxMeHra.
CQoprr,l.rposarb KoMnereHqHH, seo6xoAunabre Anfl sSSercrusnofi pa6orsr s
o6lacrn ynpaBneHn, rrpoeKTaMn s T3K Ha craAHrx t4Httfi4ar'v3al\Aw,
rlnaHHpoBaHl1fl, peailn3a\Aw t4 3aKpbtTHq [poeKToB, B T.rr. B COOTBeTCTBHI,I C

npoQeccnoHaJrbHbrM craHAaproM 24.009 - <YnpaueuHe npoeKraMH B

o6lacrn npoH3BoAcrBa 3neKTpooHeprr,ul aroMHbrMH 3neKTpocraHuuflMu), a
TaKxe ttepcneKTHBHbrMH npoSeccuoHuurbHbrMH craHAapraMLr B o6lacru

BЛ CHИ Я Π B TЭK.

―ΠЛaHИ poBaHИ e И KOHTpOЛ Ь ΠpoeKTa;
―yΠpaBЛ cHИ e pИ cKaMИ ΠpoeKTa;
―yΠpaBЛeHИe cToИ MocTЬK)ΠpOeKTa;
―yΠpaBЛ eHИ e 3aKyΠ KaMИ ;

‐yΠ paBЛeHИe KaЧ CCTBoM ΠpoeKTa;
‐yΠ paBЛcHИe KOMMyHИ KaЦИЯMИ ;

―yΠpaBЛ eHИ e ЧeЛoBcЧecKИ MИ pecypcaMИ ΠpoeКTa;

- ru6roe BЛ eHИ e KTaM И

- JIHUa, r4MeloulHe Bbtcuee o6pasooauue u/unu 3aHr4Maroulr4e cneAyloulr4e
AOJIXHOCTHbIE NO3I,IUHI4 HA TIPEANPHflTVflX T3K: PYTOBOAHTEJIb NPOEKTHOTO

oSuca, clyx6sr, pyKoBoAl{Tenb npoeKra, MeHeAxep flpoeKra;
- HHble JIHIIa! 3aHHTepecoBaHHble B nonyqeHHH AonoJIHI,lTeJIbHoro

ИoHaЛ ЬHo「o Balr.us s o6racrlr yn ИЯM Π

72 \aca

Oquas

llpoSeccuoHulJrbHbre

KOMIIeTeHUr4r.r

Kareropur cryutareleft

Cpox o6yveHrar

<Dopma o6yueuur

Pexuu zassruit 4-8qacosBAeHb
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OcHosu ynpaBJreHHt

rrpoeKTaMr4 ０
０ 5 4 1 3

Perueuue cHTyaur4oHHbrx

3aAaq no opfaHr{3arlHH
cHcTeMbr ynpaBJreHLrfl

IIPOEKTAMH

2

lhaunpoeaHue n
KOHrpOnb npoeKTa Ha

rrpeAnpHflrr4rx
3HepreTr,rKH

０
０ 4 2 2 4

Paccuorpeuue Keficoe s
o6racrn nJraH14poBaHHfl

npoeKra Ha npeAnpnflTvtflx
3HepfeTHKH

，
Ｄ

YnpasreHue
coAepxaHr4eM, cpoKaMlr
H CTOHMOCTbIO [pOeKTa
Ha npeA[pr4sTltsx
3HEPfETHKH

8 4 つ
４

つ
４ 4

Peuresue cilTyauuoH Hblx

3aAar{ tlo ynpaBneHH]o

IIpoeKraMH

4
Ynpaereuue pHcKaMH

Ha npeArrpHflrtlflx
3HCDIETHKI,I

8 4 2 2 4

Peureune cnryaqHoHHbrx
3aAaq IIo ynpaBneHr,rlo

pr4cKaMH [poeKToB

く
υ

Ynpaueuue KaqecrBoM
H 3aKy[KaMH npoeKra Ha

IIpeAnpHflrHqx
3HepreTHKr4

8 4 2 つ
４ 4

PaccnrorpeuHe rceftcos s
o6racru yttpaBneHHs

KaqecTBoM H 3aKynKaMH

ItpoeKTa

6

Ynpaueuue
KOMMyHHKaW4flMt4 H

I{EIOBEqECKI,IM14

pecypcaMr.r npoeKra Ha

npeAnpHrrr.tsx
3HepreT14KH

０
０ 4 2 う

ん 4

PaccuorpeHHe rceilcos s
o6racru yflpaBneHn,
KOMMyHHKaWS,MI4 U

qeJroBeqecKHMH pecypcaMH

npoeKToB

7

fuOroe yrpaBneHHe
IIpoeKTaMI, Ha

IIpeAnpHflTr4flx

3HepfeTl,lKH

8 J つ

４ 3 4

Peruesue crrryauuoHHbrx
3aAaq tro ru6rcortry

yrrpaBneH r,rlo npoeKTaM lr

Bcero: 56 28 14 14 28

Hroroeas arrecrauus. 16 2 2 14 3aulura [rorosofi pa6orsl
O6qas rpyAoeMKocrb
IIporpaMMbr:

72 30 14 16 42

[aperrop ueHrpa O.H. O,refinHqeHKo



O6paronareJrbHbre pe3yJrbrarbr rro [porpaMMe noBbllrreH lrq KBarnQnxauuu
<<Ynpan.reutle rrpoeKTaMIr B 3Heprerlrre)

YpoeeHr o6pasonauu, fiocrynarcqux AJu o6yveHur ro rporpaMnae lfIO c:ryurareleft AoJ]xeH
6srrs He uuxe 6 (6arcaranpraar).

B pesyrrrare r43yqeHl4c nporpaMMbt cJly[arenn AoJIxHbt:
a) suars:
- npHHrIr4rrbr rrpoeKrHoro y[paBneHI.r, ;

- npuHrrurrbr opraHI,I3aIInn n SyHrcqHoHHpoBaHI,Ifl npoeKrHoro oSuca;
- coBpeMeHHbre cTaHAaprbl yIIpaBneHu, npoeKraM14;

- MeroAbr nJraHHpoBaHHq H KoHTponf peanl43allHH [poeKTa;
- MeroAbr orIeHKr4 e$QerrunHocrl4 npoeKra;
- MeTOAbr ynpaBneHl,L I43MeHeHI4rMlr B [pOeKTaX;

- MeTOAbr ynpaBneHr4fl 3ar,rHTepecoBaH H br M H cTopoHaM H npoeKTa;

- MeroAbr ynpaBneHHfl coAepxaHl,leM flpoeKra;
- MeroAbr ynpaBneHI4, cpoKaM14 npoeKTa;

- MeroAbr ynpaBneHHs croHMocrblo npoeKra;
- MeTOAbr ynpaBneHnfl pncKaMH npoeKra;
- MeroAbr ynpaBneHr4, Kar{ecrBoM npoeKTa;

- MeTOAbr y[paBireHfis 3aKy[KaMH B [poeKTe;
- MeroAbr yrrpaBneHH, qeroBeqecKr.r M 14 pecypcaM H npoeKTa;
- MeroAbr yrrpaBneHH, KoMMyH[lKaruqMh;
- MeroAbr ru6roro ynpaBneHHfl rrpoeKraMu.

6) yruers:
- opraHH3oBbrBarb AerreJrbHocrb npoeKTHoro o$uca H [poeKTHoft rcouaHgst;
- onpeAenrTb qeJrr4 n3a!al{v [poeKra;
- ocyulecTBJrrTb nJraH [poBaH r4e peilJ] n3aqt4 14 npoeKTa;
- ynpaBJrsTb H KoHrpoJil.rpoBarb xoA peirnH3aquH npoeKra;
- yrrpaBJrsTb H3MeHeHHrMu B npoeKTe;
- aHaJr H3H porarr sQQexrH B H ocrb peault3a\t4w npoe Kra ;
- ylpaBnrrb, oueH[Barb, KoHrponilpoBarb pHcKH rrpoeKra;
- Soprr,rupoearb rpoeKrHylo KoMaHAy, yrpaBnrru eE AesrelbHocrbro;
- npoBoAlrrb npe3eHrauvu Atrfl ron-MeHeAxepoB;

a) ua4err:
- HaBbrKaMH opraHr43auuu H ynpaBneHu, AerreJrbHocrbro [poeKTHoto oSuca;
- HaBbrKaMH Soprtlr,rpoaaHnr qelefi r.r 3aAar{ [poeKra;
- HaBbrKaMH nnaHr4poBaHHfl pecypcoe, 6rc4xera H xoAa peanu3auHH rrpoeKTa;
- HaBbtKaMn y[paBJreHHf XoAoM peiurH3aur414 [poeKTa;
- HaBbrKaMr4 aHailil3a r4 oueHKH :SSercrr.reHocrr,r peirnh3a]JJ/.A rrpoeKTa;
- HaBbrKaMH ynpaBneHrdfl pHcKaMH fipoeKra;

(Dopu rapyerra tre npo$eccHoHiurbHbre KoM rrereHr_(tiu :

. y[paBreHr4e r4Hrerpaqnefi npoeKra.
o YnpaereHrie 3ar4HTepecoBaHHbrMtr cropoHaMH npoeKTa.
. ynpaBneHue coAepxaHueM [poeKTa.
. YnpaBneHne pecypcaMu npoeKra.
. YnpaBneHlie cpoKaMr,l rrpoeKra.
o Vnpas,.IeHue 3arparaMl4 rrpoeKTa.
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. YnpaBneHHe pHcKaMr4 npoeKTa.

. YnpaBreHHe KaqecrBoM rrpoeKTa.

Pa6oqaq rporpaMMa yue6uoro Kypca
<<Ynpan,reHrre rrpoeKTaMrr B 3HeprerrrKe>

I{els npofpaMMbl .{arr KoMnJIeKcHoe npeAcraBJreHHe o6 yrtpaBneHur.r [poeKTaMH u
coBpeMeHHbrx noAxoAax K ynpaBneHHlo [poeKTaMHo c yqeToM oTeqecTBeHHbrx H MexAyHapoAHbrx
cTaHAapToB npoeKTHoro MeHeAxMeHTa.

CQopnrr.rpoearb KoMnereHqLIH, seo6xoAurubre AJu eSQercrunHofi pa6orsr e o6racrn ynpaBneHiln
[poeKTaMu e T3K Ha craAuflx vtHt4tfvarv3auua, rrJraHHpoBaHHq, peaJrr,r3arrr4n H 3aKpbrru, rrpoeKToB, B

r.r.r. B coorBercrBuu c npoSeccuoHaJrbHbrM craHAaprorra 24.009 - <YnpaueHue rrpoeKramu s o6racrn
npor43BoAcTBa 3neKTpo3Heprr,rH aToMHbrMri 3JreKTpocTaHr_lHrMh), a TaKxe llepcneKTnBHbrMH
npoSeccnoHuurbHbrMu craHAapraMu s o1tacru ynpaBneHfi, npoeKraMu s T3K.

Cogepxanne yvednoro Kypca
<<Ynpan,rerrrle Ipoer$aMrr B SHepreruKe)

Teua 1. Ocuonu ynpaBJreHrrq [poeKTaMH
flpnHqnnu opraHr,r3arruH fipoeKrHoro yrpaBneHur. CraH4aprbr ynpaBneHHr npoeKraMH.
KopnoparueHar cucreMa ynpaBneHHfl rpoeKraMu (KCyfI), npoercrHslfi oSuc, npoemHsrfi

KOMHTeT, npOeKTHaq KOMaHAa.

Bu4u npoeKrHbrx o$ncoe, [pr4qfiHbr Hx BHeApeHus, L\eilv n sS$ercrreHocrb rrpoeKrHbrx oSucoe.
Oyurcqr,rr,r npoeKrHono oSuca.

Keilc: Paspa6omxa KCVil u cosdauue npoeKmHozo oQuca xpynuoit oHepzemuqecxoil xo.unauuu.
flossrrtreHI4e KoHKypenrocnoco6uocru opraHH3arIHH 3a cqer ru6rcux MeroAoB yrrpaBneHHfl

npoeKraMH.

Tervra 2. IlnannponaH[e rr KoHTponb npoer$a Ha [peArrp[qrnqx 3Heprerrrrrr
Oopirarpoeauue qelefi, npuopnreroB H orpaHrlqeHuft [poeKTa r,r Hx KoppeKrnpoBKa rto Mepe

H3MeHeHufl BHeurHHx ycrooufi 14 BHyrpeHHux norpe6uocrefi.
Ynpaareu ue 3aH HrepecoBaHHbrM H cropoHaM r.r fipoeKra.
Re it c : P as p a6 o m x a M amp uqu aH cuus a 3 auH me p e c o B aH Hbtx cm o p o H np o e Km a.
OqeHrca pecypcoB 14 cror4Mocru peiuru3aur4u npoeKTa.
KoHrpor s peann3awlt npoeKra.
Vnpaeleune u3MeHeHHfl Mr,r B rrpoeKTe.

Oopur,rpooaHHe cLIcreMbI rloKtrarenefi :SfiexruBHocru peanr{3arlurd npoeKra.
fl,raHltpouaHI4e 3HaqeHIlil norcagarerefi eSSerrr4BHocrr.r H KoHTponb r4x Aocrt{xeHr,rs.
AHarHs noKa3areJle[ s$$exnreHocrr4 H BbrnoJrHeHr4e yrrpaBneHqecKux AeficrsHfi rro pe3ynbraraM

aHanu3a.

Keilc: Paspa1omrca cucmewbt adnuuucmpuposaHua npoeKmoe no KoHmpotbHuw moqKcav Ha
npe dnpuamuu oHe p ze muKu.

Teua 3. Ynpanleuue coAepxan[eM, cpoKaMH H crorrMocrbrc rrpoeKTa Ha rrpeAtrp[flT[qx
3HepfeTI|Krr

3roHoMuqecrcufi asutu: H o6ocHosaHr4e flpoeKra.
Ynpae,reHue coAepxaH[eM [poeKTa.
Reuc: Paspadomxa cmpyKmypHaw dercottnozu4uu pa6om u p%ynbmamoa npoeKma.
(flpnr'aep rcefica npuaegeH n llpuloxenur.r I )
Vnpaueuue cpoKaMH npoeKra.
Paspa6orra 6rcAxera H yKpyrHeHuoro rpafi r.rra QuHaHcupoBaHH, npoeKra.



Ynpaoreune r{ KoHTpoJIb crol4Mocrr4 npoeKTa.

Te*ra 4. Ynpanreuue prrcraM[ rrpoer$a Ha flpeAnpnqrllflx ?Heprerrrxrr
Ilpnuqunu yflpaBJreHufl pr4cKaMH. I-llaHnposaHr,re y[paBneHu, pHcKaMH npoeKra.
I44eHrra$nr<awfl A orreHKa pHcKoB.

Reilc: Paspa6omxa peecmpa pucKos npoeKma.
KaqecrseHHsrfi n xoluqecrseHHsrfi aHar.v3 pI,rcKoB npoeKTa.
fhauupoaaHr4e pearHpoBaHHq Ha pr,rcKr4.

MoHuropuur H ynpaBneHne pr4cKaMr,r npoeKTa.

Terra 5. Ynpamenue KaqecrBoM rr 3aKynKaM[ npoerTa Ha [peAnprrsruflx sHepreruKrr
I-loHqrue 14 KoHqe[qHH KaqecrBa. flapauerprr KaqecrBa. @opnrnponaHHe KaqecrBa.

KoHqenuuu PDCA, 4Q, TQM.
flpoqeccsl yfipaBneHr4fl KaqecrBoM. flornrurca 14 rrenn rlo Kar{ecrBy.

lhaHupooauue u obecner{eHue Kar{ecrBa. KoHrpors v ayAvtr KaqecrBa.

Hncrpynreurbr ynpaBneHH, KaqecrBoM.

Crau4apr no ynpaBneHulo KaqecrBoM rrpoeKTa. Cucreuu MeHeAxMeHra KaqecrBa.

Ilpr.r Hqu n sr ynpaBneHr,r, 3aKyrKaM 14 npn pean r.r3aqu I{ npoeKroB.
focyAapcraeHHoe peryJu,rpoBaHne 3aKyroqHofi AegreJrbHocru rcolrnaHnfi T3K. HopMarHBHac

rpaBoBa, 6asas c$epe yrpaBneHuq 3aKyrKaMH.

Onpe4ereu ue norpe6uocrefi B MarepuzrJr bHbrx pecypcax. ll,.raH r,rpoBaH He 3aKyrroK.

Kpr.rrepnu asr6opa nocraBu-ulKa. flpoueaypbr 3aKynoK. Oarcropsr, yqr4rbrBaeMbre rrpr4 3aKynKax.

Tena 6. Vnpanreuue r(oMMyHrrKarlrrflMn t qeroBerrecKuM[ pecypcaM[ rlpoel(Ta Ha

trpelnprrf Trrff x sHepreTrrKrr
@opr',tnponauae qerefi, np[opuTeroB, o6ssaHHocrefi H norHonao.{Hfi nepcoHirna npoeKrHoro

o$uca, yr{acrHHKoB npoemuofi KoMaHAbr.
(Dopuuaponatae h cornacoBaHrle npHHrrH[oB rounayHurcaqufi B paMKax [poeKTHoro oSuca,

npoerrHofi KoMaHAbr, a raKxe c BHer.uH14M14 3aHHTepecoBaHHbrM14 cropoHaMr4.
OpraHuaaqus [naHHpoBaHn, 14 ocyqecrBJreHH, rcouuynurcaqufi, aKTr,rBHoe yqacrr,re B

KOMMyHl,rKarlr4rX.

Keuc: Pazpa6omxa rmaHo ynpaBreHu-fl KoMMyHuKaqutuetu 6 npoeKme.

Oprauu:aqu, rd MorHBarrut pa6orruuKoB Anfl BbrnoJrHeHH, rrocraBJreHuurx qerefi.
KoHrpoas pa6orHnrcoa, AocruxeHHfl vtMV nocraBJreHHsrx qerefi u BbrnonHeHl,z.fl. ga1aq.

flocrpoeHne s$QerrunHslx r<ounrynuraqnft MexAy pa6orHurcaun n c 3auHrepecoBaHHbrMr4

JInUaMr,r.

KoHrpors KoMMyHHKa\ui,t v o6ecneqeHue Hx npo3paqHocru An, 3ar4HTepecoBaHHbtx JI14u.

Oqeura u a*arv3 KoMMyHHKaqufi, no,ryveuue o6parHofi csqgu H BbrnorHeHne ynpaBneHqecKux

4eficrenfi no pe3ynbraraM aHiIJrH3a.

Tenra 7. fu6xoe ynpaBJreHlre [poeKTaMr.r Ha trpeAtrprrflTuflx 3HeprerrrKrr
Meroguuec KI4e r,r npaKTr,lqecKue r,tcror{H H KH ru6rcux rraero4oloru ft .

Y.{acrHrdrcLr cKpaM-rtpoqecca. OpraH vsa\vfr cKpaM-npouecca.
fllaHupoeauue e Cxpau.
Oqeurca nporpecca IpoeKra.

(Dopnu Lr MeroAbr o6y.rennr
B npoqecce [penoAaBaHn, nporpaMMbr HcrroJrb3yrorc, JreKuHoHHbre H fipaKTrr.recKr,re 3aHflTAf,.
flpn npoBeAeHI,rI4 gansrufi no nporpaMMe <<Ynpan.neHue flpoercTaMrr B 3neprerrrKe)

[cnonb3ytorc, KoMnbrcrepHbte H Mynbrr4MeAufiHue cpeAcrBa o6yveHnr, a raKxe AeMoHcrpaufioHHbre fi
H arnfl AHo-Hnn locrpaqr4 oH Hbre (e rou r{HcJ]e pa3AaroqH bre) rraarepua,ru.
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.(,'rr oqeHnoaHr4r rrpaBnJrbHocrH ycBoeHHoro cnyrxareJreM Marepuana n Hapa6orrcH [paKTIdqecKHx

HaBbrKoB HCnoJI b3yloTc, npaKTHr{ecKHe 3aHflT vfl .

Clyurarelru npeAnaraercfl caMocroflreilbHafl pa6ora (n:yueHlre reoperHqecKoro Marepu€ula,

loAroroBKa K [paKTHr{ecKHM 3aHATLtflM, KoHTponbHbrM Meponpurrr4rM, pa6ora a o,rerrpoHHofi
o6pasorarelsuofi cpeAe An, npuo6pereHur HoBbrx reoperuqecKHx u Qarcrzuecrcux 3Hauuir,

reoperr4qecKr4x H rtpaKrHqecKI4x yvenuft ).
B npoqecce o6yueHur rrpuMeHrrorcq HHTepaKTr.rBHbre o6pa:oaareJrbHbre rexHonoruu - pa6ora

clyutarelefi B KoMaHAe AJrfl pettreHulI rrpaKTuqecKrx curyagui1 xefic-uero4, HtpoBbte MeroAbt -
HM UTatIUOHHbte, pOJIeBble.

CaMocroqreJrbHar paOora
Teusr (nonpoclr), Bbt Hoo.r M ble Ha caMocrosreJl bHoe l43yqeH ue

flprauepsr zag.a:r,ufi AJIfl caMocroqre,'IsHofi pa6oru cryurareleil no AaHHbrM reMaM rrpr4BeAeHbr B

flpnroxeHnn 2.

Cnucor Jrrrreparypbr

l. |OCT P 54869-201 l. flpoercrHstil rraeue4xrr,reHr. Tpe6oBaHAs, K ynpaBneHnro rpoeKroM.

Teua
AJIg

Bonpocur 3aAaH[q
caMocToqTeJIbHof o II3yrleHI|q

l. Ocuoesr ynpaBreHuq
npoeKTaMH

Cucremsr y[paBneHr4fl AeqrenbHocrbrc npoeKTHstx o$ncoa, c,ryx6.
Perueu ue c HTyauHoH HbIx 3aAar{ rto opraHl43aqH u cl,lcreM bI ynpaBJIeHI4fl

rrpoeKraM14 Ha npeArrpHflTl4H.

2. flnaHr.rpoBatue u
KOHrpOnb npoeKTa Ha

n peAnpr,rrrr4 rx 3Hepf erl4 KH

Peureune cr,rryauuoHHblx 3aAar{ e o6racrn nnaHupoBaHufl npoeKra Ha

lpeAnpuflrusx 3HepreruKu. AHarns noKasareJleft eQ$ercruaHocru 14

Bbr [or HeH he yrrpaBn eHqecKux 1eitcr suVt tro pe3yr braraM aHiIJl H3a.

3. Ynpaareuue
coAepxaHHeM, cpoKaMH H

croHMocrblo npoeKTa Ha

IIpeA[pusrr4qx 3HeprerHKH

Paspa6oma coAepxaHur (s rercronoM BHAe u B crpyKrypHoM, rar C.{P),
6rcAxera 14 yKpyrHeHHoro rpaQuxa (s sule AHarpaMMbl fanrra)
yue6Horo IpoeKra.

4. Vnpan,reHr4e pr4cKaMH

rrpoeKra Ha npeArrpHflrvflx
3HepferHKH

H4eulaSnrca\14fl Ll orIeHKa pr4cKoB, paspa6orrca Mep pearHpoBaHU, AJIfl

yue6uoro ttpoeKra. 3ano,qHeul,re peecrpa pucKoB.

5. YnparreHue Kar{ecrBoM

u 3aKy[KaMu rrpoeKTa Ha

tIpeA[pHqrr4qx 3HepreTuKu

Hucrpyuenrbr yflpaBneHn, Kar{ecreon. Parpa6orKa nnaHa 3aKy[oK Anfl
yve6Horo rpoeKra.

6. Ynpae,reune
r{eroBeqecKH Mu pecypcaMH

r.l KoMMyHHKAt\t4sMA

r rpoeKTa Ha rrpeArrpr4ffTt4sx

SHepfeT14KH

KoHrpors pa6orulrrcon, AocrHxeHVfl uMH rrocraBJreHHsrx qerefi u

BbrrroJrHeHHfl 3aAar{ s yue6Hona fipoeKre. Pa:pa6orrca cncreMbr Mon4BalluH

Anq npoeKrHofi xouaugbr B opraHu3auuh.

7. fu6rcoe yrpaBJreHHe
[poeKTaMH Ha

npeAnpHrrHqx 3HepferHKH

lhaHnposaHue u oqeHKa flporpecca npoeKra.
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2. |OCT P 54870-2011 flpoercrurtfi MeHeAxMeHr. Tpe6ooaHr.r, K ynpaBrreHr4ro nopr$erervr
npoeKroB.

3. |OCT P 54871-201I llpoercrHsrfi naeue4xnaeur. Tpe6oBaHVs. K ynpaBneHurc nporpanauoil.
4. |OCT P HCO 215001014 Pyroeo4crro no npoeKrHoMy MeHeAxMeHry
5. |OCT P HCO 31000-2010 MeseAxrraenr pr.rcKa. flpnHqunsr 14 pyKoBoAcrBo.
6. Esrsrorra (D. YnpaoleHr.te npoeKTona: flep. c aHDr. - M. : @AHP-flpecc, 2002.
7 . lourapena V.B. vr.up. YnpaeleHr.re npoeKrawr. - M.: Jlu6por<o*r,2014.
8. Masyp V.Vl.,lll.anupo, B.A., Orsgeporre H.I- YnpaaneHue rpoeKraMn - M.: Ouera-11,2014.
9. Mnrouresu.{ I.3. Ha6op I4HcrpyMeHToB Airq ynpaBJreHr4, npoeKraMu. - M.: Korrlnawws AitTu,

lMK tlpecc, 2008.
10. Bep:yx 3. YnpaueHl4e npoeKraMu: ycKopeuusrfi Kypc ro nporpaMMe MBA. - M.: Bnlurnac,

2015.
I l. Kepunep f. Crpareruuecrcoe yrpaBJreHne B KoMnaHr4H. Mo4err 3peJroro ynpaBJreHr.r,

npoeKraMr.r. - M.: !MK, 2014.
12. JIra,{ JI. Borpeur H B paMKax 6lo4xera: Ynpaereuue rpoeKraMu no MeroAy npuruuecrcofi

rlerrr4 - M.: Arsnusa flaOluuep,2016.
13. HuroroH P. Ynpas,reuue npoeKraMu or A ao.fl - M.: Ansnusa lla6luruep,2016.
14. Ilaeroe A.H. YnpaBJreHHe npoeKraMu Ha ocHoBe craHAapra PMI PMBOK. Hsroxeufie

MeroAoroJrorur,r u o[brr npHMeHeHHs. - M.: BuHou. Jla6oparoput atanufi,2012.
15. florxosHr4KoB A.B., ly6osur M.(D. Ynpaareuue npoeKraMH. flolHsrfi xypc MBA. - M.:

OrhMn-EusHec, 201 3.

16. flonos IO.VI. -fxoseHxo O.B. YnpaueHr,re npoeKraMH: Yqe6Hoe noco6ue. - M.: I4HOPA-M,
2013.

17. Ponaauoea M.B. Vnpaareuue rpoeKraMr4: Vqe6soe noco6ne - M.: HH@PA-M,2013.
18. Pyrcono4crBo K Caoqy gHaHHfi no yrpaBneHnrc npoeKrarr,rr.r (Pyr<oBoAcrBo PMBOK) - PMI,

2013.

Anropu trporpaMMbr:
l. Ko.recuurc f.B., npoQeccop rcaSe4pu <3rcouounrca opraHu3aur{n) O[HaHcoeoro

yHHBepcHrera.

2. fluraroe B.Vl., pyKoBoAnrenb HarrpaBJreHr,rfl pa3BrTt4fl flpoeKrHoro ynpaBneHuq
AO <Poccuficraq BeHqypHas KoM[aHur).

OpraHIlraqIroHHo-rleAaforrrrrecmne ycroBllq peaJrH3arIl,lu rrporpaMMbr
,<<Ynpanleu[e rrpoeKTaMrr B 3HeprerrrKe))

Yqe6uas nporpaMMa BKrloqaer JreKrrHoHHbrft rypc H npaKrHqecKue 3aHflrr4r.
flporparvtn,ta paccr{HTaHa aa 72 aKaAeMHqecKHx qaca o6yveHua r4 BKnroqaer neper{eHb reM, BHAbr

3autruil, npeAHa3HaqeHHbte An, npuo6pereuur cnyuarenqMu 3uanwit, ynaeulrfi 14 HaBbrKoB,
Heo6xo4l,ru btx Anq pelueH Hfl [ocraBJ'reHH slx ueleft .

Ilpo4onxureJrbHocrb yue6Horo AH, He 6onee 8 .racoe.

Jlercquu npoBoAflrc, no uau6oree cJIoxHbrM BonpocaM reMbr. JlerquoHuufi rypc Ha[paBJreH Ha
cHcreMarr43HpoBaHHe ocHoB Teoperuqecrcnx gHasufi o6yuaerr,tux.

Ha nparrruecKHx 3aHrrl4sx opraHu3ylorcfl vrHAABAAyaJrbHas u rpyflnoBaa pa6ora.
B npouecce o6yveHltr cJlyuarenu o6ecneqhsarorcs ueo6xoAurr,tsrur.r Ailfl e$Semr,rrHoro

IIpoxoxAeHn, o6yveHua KoMnJleKToM yue6uo-ueroAuqecKlrx Marepr4zIJroB u noco6nfi, HHbtMH
uu0opr',rauraoHHblMH pecypcaMlr s o6reN,te r43yqaeMoro Kypca H pa3Aaror{HbrMu MarepAaraMV no rcaxgofi
TCMC.

C,ryuarelrM [peAocraBrrlorcq: cr]l.tcoK peKoMeHAoBassofi nuTeparypbl u noco6rzfi, yve6Hsre
TeKcrbr, TeKcrbr npaKTnqecKux sagauuit.
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OnucaH ne c[creMbr orleH Krr KarrecrBa ocBoeHuf trpof paM M bI
<<Ynpan.neu[e [poeKTaMrr B Sneprerrrxe)

Hrorosas arrecraqufl rrpoBoAuTc, B BHAe 3aurnTbr Hroroeofi pa6orsr.
Teuarurn HroroBbrx pa6or:
- paspa6orra rexHn Ko-3KoHoM uqecKoro o6ocuosaH H, npoeKra;
- 3KOHOMHrrecKaf OUeHKa [pOeKTa.
Tpe6onaHua r pa6ore: o6rerrr pa6orsr Ao 20 crp., rupr.rQr - Times New Roman,

14 pt, rrlexcrpovuslfi r{HrepBan - 1,5. K l,lroroeofi arrecrauHH cnyuareJrb AoJrxeH [oAroroBHrb
npe3eHrau[to.

flopr4ox [poBeAeHH, Hroroeofi arrecrarlfifi. CryruarerH B oqHofi Qoprrae npe3eHTytor cBolo
paspa6orry. r{reHrr arrecrarrnouHoft rorrrnccun oqeHr.rBaror [oJrHory pacKpbrrnq reMbr.

floxagareru KaqecrBa Hrorosofi flpeeHrauuH:
- peueHue nocraBJreHHux e pa6ore 3araq;
- AeMoHcrpaqn, 3HaHHfi clyruarerc s o6nacrn y[paBJIeHH, npoeKraMH e T3K;
- yMeHHe npe3eHToBaTb cBoH MbrcJIH.

Oueura BbtcraBilcerc, no gnyx6a.nrunoft cucrerrre ("3a.{TeHo", "He 3a.ITeHo"). 3auer cr{HTaerc,
cAaHHbrM, ecru pa6ora BbrnoJrHeHa Ha 50 npoueHToB u 6oree.

Ifrorosaq pa6ora AoJrxHa AeMoHcrprrpoBarb HaBrIKIT:
- Soprr,rnporaHnq uerefi H 3aAaq npoeKra;
- flJraHr,rpoBaHnfl pecypcos, 6roAxera H xoAa peirnH3arrr4u npoeKra;
- aHaJrr43a H oueHKH a$SerrueHocrn peaJrn3arl,Hlr npoeKra;
- yfipaBneHr,rfl pHcKaMr,r npoeKra;
- ynpaBneHHfl KaqecTBoM npoeKTa.

llrorosas pa6ora AoJtxHa rrpoAeMoHcrprrpoBarb cJreAyroulue ueo6xoAllMbre 3HaHrrfl:
- IIpHHq}InoB IIpoeKrHo[o ynpaBneHr4r;
- coBpeMeHHbtx cTaHAapToB ynpaBneHH, npoeKraMH;
- MeTOAOB rrnaHr.lpoBaHr.l, r,l KoHTpoJrfl peilnH3auHH npoeKTa;
- MeroAoB oueHKH sQQerrnnHocrH rpoeKra;
- MeroAoB ynpaBJreHH, pHcKaMH npoeKTa;
- MeTOAOB ynpaBneHr.r, qeroBeqecKHMH pecypcaMH npoeKra.
- MeroAoB ru6rono ynpaBneHu, npoeKraMn.

flporpaurraa noBbIuIeHHs xsaauQuxaquu <VnpaBJreHr.re npoeKraMn B 3HepreruKe> o6cyxgeHa u
o4o6peHa Ha 3aceAaHHH HayqHo-MeroAur{ecKoro coBera HayvHo-o6pa3oBareJrbHot'o qeHTpa pa3Burnfl
npoQeccnoHilJlbHbrx KoMnereHunfi r.r rceann$nrcaqnfi, nporoKoJr J\b 2 or 15 rr,tapra 2018 ro4a.

[npercrop ueHrpa O.H. OnefiHHqeHKo
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TIPIIJIOXEHVIE2.
[Ipu rrepu :aAaH nfi Arq caMocroqre,'rsuofi pa6orr,r c"ryurare,refi

Tenra
AJIfl

Ilpnuep 3aAaHrq
caMocrorrersnoft pa6orbr

l. OcHossr ynpaBneHu,
IIpoeKraMu

l. Bu6op cnyrxareneM yve6uoro npoeKTa. BosN.roxHsre BapHaHTbr:

- aKTyaJrbHbrfi npoercr HaA Koropblrrr oH pa6oraer;
- nporursrfi, xeJrareJrbHo ycneuHo 3aBepr"ueHHbrfi npoerr, xoropsrfi 6yger
rrepecMorpeH c yuerou [oJ]yqeHHbrx B xoAe Kypca srrauuft.
2. Onvtnure ocHoBHbre oco6esuocru CYtl Ha Baruenl npeAnpnrrr4r4, B

Baue fi opr-aH r43arru 14, Koropble M oryr cAeJlarr, oSSerrnnnsrr'r
peirJrH3aqHro Baruero yve6Horo npoeKra. Karcue oco6euHocru e

uan6olsruefi creneuu Merralor ero o$SercrHsHoft pearusaqnu?

2. fhaur,rpoBaHr{e H

KOHTpOnb [pOeKTa Ha

npeAnpHf rHrx 3HeplerhKH

Cocraesre fhan ynpaoneHu, y.{e6HbrM [poeKroM.
Cocraerre fhaH pea,rn3atrytv yve6noro [poeKra Ha nocJreAHufi rcnaprar c
roqHocrbro Ao HeAeJrrr. Karcoft BMA u not{eMy Bsr esr6panu Arfl pe[eHuq
BTOpOIO ZaAasUs?

3. Ynpannenue
coAepxaHHeM, cpoKaMr.r H

cToHMOCTbIO IIpOeKTa Ha

IIpeArrp14fl THrx SHeprerr4KH

Paspa6orafire orucaHHe coAepxaHuq Bauero yue6Horo npoexra, no 4
rryHKra B KaxAoM pa3Aene.

Paspa6orafi re crpyKrypHyo AeKoMrro3r4qHro pa6or r4Jr H pe3ynbraroB
Baruero [poeKra Anr BToporo noKa3a 3arcasunry.

4. YnpanreHHe pHcKaMn

n poeKra Ha rrpeArrpH flrvtflx
3HepreTrrKH

Pa"apa6oraftre Peecrp pr4cKoB yue6Horo rpoeKra no rpunaraeMoMy
ura6louy. Yrcaxure e H€r\a ron-5 sau6oree ynpaBnreMbrx pHcKoB Baruero
[poeKra ua nepnslfi KBaprirn.

5. YnpaoreHue KaqecrBoM
H 3aKy[KaMr4 rrpoeKTa Ha

IIpeAnpHfl rHrx 3HeprerHKr4

Onlr ur ure ron-5 rueroAoe o6ecneqeHuq Kar{ecrBa yrrpaBneH r4, Bau Ia rr,l

[poeKroM n ron-3 MeroAoB o6ecneqeunfl KaqecrBa rIpoAyKra.
Paspa6orailre ornaBj.reHue fhaua ynpaBreHuq 3aKynKaMH yue6Horo
rrpoeKra.

6. Ynpaa,reHne
qeroBeqecKlr M u pecypcaM 14

H KOMMyHr.rKAr\t4sult

rIpoeKra Ha rrpeArrpHATufrx

3HepreTlrK14

Paspa6oraftre cr4creMy Morr,rBarlr414 Anc KoMaHAsr Baurero yue6uoro
flpoeKra Ha ocHoBe KoHrpoJ]bHbrx ror.reK AByx BepxHux ypoauefi.

7. fn6roe ynpaBneHne

npoeKTaMu Ha

IIpeAnpHrrr4rx 3HepreTHKr4

Onnurnre, KaKue uHcrpyMeHrsr ru6rcoro y[paBneHr4r npoercrauu Bsr
[pHMeHHJrr4 6sr e csoel,r flpoeKre u c xarcofi uenbrc.


