DenepansroOE rOCyTapCTBEHHOE 00pa30BaTeIbHOE OI0KETHOE

YUYpCKACHUEC BBICUIETO o6pa3013aHI/151

"®unancosblii yausepeuter npu Ipasureaserse Poccniickoii Denepanun'

(PunaHcoOBBIii yHHBEpCHTET)

HHCeTHTYT KPaTKOCPOYHBIX IPOrpamMm
(HauMeHOBaHUE CTPYKTYPHOTO MOAPa3ENeH s AI10)

OO6cyxneHo 1 0106peHo YTBEPXIAIO
Ha YYEHOM COBETE HHCTUTYTOB H IIKOJ o HOHOHHgTem’HOMy
JOTIOJTHUTENHFHOTO TPO(ECCHOHATBHOTO HpogeceroHaLHOMY 06pasosanmio

oOpa3oBaHus
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YUYEBHBIU IJIAH

IPOrpamMMBbI IOBBIIIECHUS KBATU(DUKALAK

«KOpl’IOpaTl/lBHOC yYupasJicHHE B (l)l’lHaHCOBle U KPEAUTHBIX OPraHu3anuax»

CoBepieHCTBOBATH PO(ECCHOHATBHBIE KOMIIETEHIMA B 001aCTH

e KOPIOPATHBHOTO YIPABJICHUs B PMHAHCOBBIX M KPEAHTHBIX OPraHH3aIsIX
B pesysbrare ocBoeHMS IPOrpaMMBI CIIyIIATelb JOJDKEH ObITh CIOCOOEH:
- TPUMCHATH 3HaHUS O IPUHIKIIAX ¥ MOJEIISIX KOPIIOPaTHBHOTO
YIPaBJICHHUS, OCHOBHbIX TEHIACHIUSAX Pa3BUTHUS KOPII. YIIPABICHHUS B MUPE
M 0COOEHHOCTSAX KOPIIOPATHBHOTO yIpaBieHus B Poccun,
- HCNOJIL30BATh B IIPAKTHYCCKOM paboTe 3HAHUS 110 MEXKYHAPOIHON U
poccuiickoit HopMaTHBHOU 6a3e KOPIOPATUBHOIO YIIPABICHHUSL,
- 90b(}eKTHBHO y4acTBOBATh B 3aCEJAHUIX COBETA THPEKTOPOB;
- IIOHUMATh POJIb U 3aJ[a4¥ YWICHOB COBETOB JHUPEKTOPOB;
TIpodeccHoHaBHbIe -  I[IpUHUMATH praBJ'IeH‘—I.CCKI/Ie peIIeHUs,  BBICTpAaUMBATL  CHCTEMY
KOMIIETCHIAT KOPIIOPaTHUBHOI'O YIIPaBJICHUS;

- TIPOBOJMTH OIEHKY (PHMHAHCOBOTO COCTOSIHHUS TIPEAIPUATHI M BBIIBIISTH
OCHOBHBIC TE€H/ICHIINH B €r0 H3MEHEHHH;

- OCYIIECTBIIATH OLIEHKY HHBECTHIIMOHHBIX MTPOEKTOR;

- KOHTDOJIMPOBATH JCHEKHBIC IIOTOKH;

- OCYLIECTBIIATH OLEHKY PELICHUH (PUHAHCOBOTO MEHEHKMEHTA,

- HCIIOJIB30BaTh aHTUKPU3KUCHBIE HHCTPYMEHTHI yIIpaBIEHNUS;

- HCIOJB30BaTb COBPEMEHHBIE METOABI (PMHAHCOBOIO aHalU3a H
yIIPaBIEHUSI PUCKAMH;

- BIIQJIETh IPYEMAMH YIIPABJICHUS CTpATETHEH.

Kateropwust ciymiareneit

- wieHbl HabmonaTenbHbIX COBETOB/COBETOB AMPEKTOPOB GAHKOB, WICHB
IIpaBnenus/Ton-MeHemKepbl 0aHKOB, PYKOBOAUTENH JIeTIapTaMeHTOB,
COTPYITHUKH JIeTIapTaMeHTOB, paboTaronux B CJI nouepHuX KOMIaHMi
0aHKOB
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Pemenne
1. | KopnopaTtuBHoe ynpasienue 12 8 6 2 4 KOMILIEKCHO#
3aja4u
1.1 | KoprnoparusHoe ynpasieHue 3 2 2 -
12 [lenecoobpa3sHOCTh KOPIIOPATHBHOTO 3 5 1 |
' YIIpaBJICHUS
1.3 | PackpeiTie HHGOPMALUK U IPO3PAYHOCTS 3 2 1 1
1.4 BsaumoselictBue ¢ akunonepamu u 3 5 7
" | 3aMHTepecOBAHHBIMH CTOPOHAMHU
Peienue
2. | CoBer qupeKTOpPOB 12 8 5 3 4 KOMILIEKCHO
3aa4yn
21 Pons CoBeta 1upekTOpoB, 003aHHOCTH 1 3 2 2
| OTBETCTBEHHOCTH UPEKTOPOB
29 O eXTUBHBI COBET TUPEKTOPOB: COCTAB 3 ) 1 1
: U CTPYKTypa
2.3 | Ilpaktuka paboTsr CoBeTa AUPEKTOPOB 3 2 1 1
2.4 | Ilpouenypsl CoBeTa IUPEKTOPOB 3 ¢/ 1 1
Pemenne
3. | Crparernueckoe JiugepcTBO 12 8 6 2 4 KOMILTIEKCHOH
3a1avyn
3.1 | Yopasnenwue crparerueit 3 2 2 -
Onenxa peanu3aiiu CTpaTeruy 1
3.2 | a(dexTHBHOCTD paGOTHI HCIONHUTENBHBIX 3 2 1 :
OprafHoB
3.3 | YopaBneHue puckamu - 2 1 1
3.4 | KoprioparuBHast OTBETCTBEHHOCTb 3 2 2 -
Pemenne
4. | GuHAHCOBBII HAX30P H MOHHTOPUHT 20 16 8 8 4 KOMIICKCHOI
3aga4u
4.1 | OuUHAHCOBEI HAI30D 3 4 2 2
4.2 | OT4eTHOCTH 5 4 2 p)
4.3 | KopniopaTuBHBIE (hHHAHCEHI 5 -+ 2 2
4.4 | CpencrBa 1 METOMBI KOHTPOJIS 5 4 2 2
Pemenune
5. | KopnopaTusHoe ynpasjienue B 6aHKax 22 16 12 - 6 KOMZJ;ZKCHW
3 YU
51 CocraBHBIe 31€MEHTHI KOPIIOPATHBHOIO 3 ) 5 i
| ynpaBienwus B 6aHkax
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Kopriopatusras oprerpykrypa Ganxa,
ay[luT, PUCKH, ONIEPAI[HOHHEII 1
CTPaTEerMyYeCKU KOMUTETEI, KOMUTETHI 10
aKTHBaM H [1aCCHBaM, B3aUMOICHCTBHE C
TOCYyapCTBOM, TPETBHMH CTOPOHAMHI
(IOCTaBITMKY U KIIMEHTHI), ¢
COTpYAHUKaMK OaHka

33

Honxone! k GaHKOBCKAM IPoIyKTam 1
IpyIIaM KJIHEHTOB

Kpurepun npuemiemoro yposens prcka
Pa3IMYHBIX aKTHBOB II0 IPOLYKTAM 1
KJIMEHTaM

54

banku u ynpasnenue ob6s3arenscreamu

8.5

Komuiaenc, ero BHenpenue u crpykrypa
«3Halt CBOEro KIMeHTay
Bopsba ¢ ormMbIBanneM merer

36

Puck meHemxMenT. MakcuMmusarus
PHCKOB U IIOPOrOBBIE 3HAUCHUS] PHCKOB
Crparermyeckuii u TaKTHYECKuUit puck
MeHeLKMEHT. Kapra puckoB. Yupasnenue
PUCKaMH B KOPIIOPATHBHOM YIIPaBJIEHUH

Bceero:
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Hrorosast arrecramus
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(B popme
TECTMPOBAHHUS])

O6mas TpyI0eMKOCTL NporpaMmsI:
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