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B pesymrare ocBoeHr.rg nporpaMMbr cnyilrareJrb AoJDr(eH 6srm cnoco6enl
- rrpr4MeH_r{Tb 3HaHr.rfl o nprrHrlr4rrax r4 MoAen.r{x KoplopaTr,rBHoro

yrIpaBneHI'Iq, ocHoBHbIX TeHAeHIIISX pa3BilTlat KopII. ynpaBneHl{t B MLIpe
u oco6enHocr.r{x Kopnoparr{BHofo ylpaBreHrzx n poccrau,

- rrcnoJrb3oBarb B rrpaKTrrqecrofi pa6ore 3HaHr4r rro MelKAyHapo4nofi n
poccuft cxofi HoplrarusHofi 6a3e Kopnoparr.rBnoro ynpaBreHraq;

- eQ$eru,rBno yrracrBoBarb B 3aceAaHr.rfix coBera Ar4peKTopoB;
- rroHr{MaTb ponb v 3a4a9.v. rIJreHoB coBeToB AHpeKTOpOB;
- [pI'IHI{MaTb yrIpaBJIeHqecKHe perreHl{t, BbIcTpaLIBaTb c}IcTeMy
KopnopaTr4BHof o yflpaBneHr{f ;
- flpoBoAlrrb orleHxy $r.rHaucoBofo cocro.rrHr.rr [peAnpr{flTzit u sHflsnxTb
ocHoBHbre TeHAeHIILTH B ero r43MeHeHI,Ilr;
- ocyuecTBJrrTboueHKyr4HBecTr.rqnoHHbrxlpoeKToB;
- KOHTpOJrr4pOBaTbAeHexHbre[oToKr4;
- ocyqecrBJrrrb oueHKypeurenufi $unanconofo MeHeAx(MeHTa;
- ucnon63oBarb aHTr,rKpr.r3r,rcHbrer,rHcTpyMeHTbrynpaBneHl4fl;
- rrcrroJrb3oBarb coBpeMeHHbre MeroAbI $r.rHauconoro aHurnga kr
yrlp aBn eHr.r s, pldcKa}.lv ;
- B4aAerbrrprreMaMr.{ynpaBneHraxcrparerueft.

Kareroplrx clynrarelefi

- qJreHbr Ha6:fto4arerb]rbrx coneron/coBeroB Ar{peKTopon 6auxon, qJreHbr
llpaueuur/ron-ueneAxepbr 6aHron, pyroBoArrrenr4 AenapraMeHroB,
corpyAHr{Kr4 AelapraMeHroB, pa6oraroqrax n C[ AoqepHr.rx rcovnanuft
6anxos
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1. Kopuop arrrBHoe yrpaBJreurre 12 8 6 ) 4
PeIIleH14e

rolrnlexcuofi
3aAarl14

1 . 1 KopuoparuBHoe y[paBJreHr.re J 2 2 1

1 .2 I{enecoo6pa3Hocrb Kopnoparr4BHoro
yrrpaBJreHr4t J 2 1 I I

1 . 3 Pacrpurrze au$opuaquu u [po3patrHocrb a
J 2 I 1 1

r .4 BgaunaoAefi crBr4e c aKqr4oHep aMu kI
3ar.IHTepecoBaHHbrMI,I CTOpOHaMT4

a
J 2 2 I

) Coser Ar{pexTopoB t2 I 3 3 4
PerueHue

KoMnreI(cHoft
3aaaqu

2 . 1 Pom Conera Ar{peKTopon, o6xsaHHocrr.r u
OTBeTCTBeHHOCTb Ar4peKTOpOB

J 2 2 I

2.2 3(p(f errunnufi coner,qr{peKropoB: cocraB
rr crpyKrypa J 2 I I I

^ a
z . J llpar<rura pa6orrr Conera Ar,rpeKropoB a

J 2 I I 1
1 A flpoqe4ypu Cosera Ar4peKropoB 3 2 1 1 I

3. Crparern.recKo e JrrrAepcrB o t2 8 6 t 4
Peneuue

KoMnneKcHoil
3allaqu

3 . 1 Ynpauenue crparernefi 3 2 2 I

J . Z

Oueura peanr.r3aurr v crpar ervLr kr
eQ Qerrunuocrr pa6orbr r{crroJrHr{TeJrbHbrx
opfaHoB

a
J L 1 I

J . J Ynpauenue prrcKaMr.r a
J 2 I I I

3.4 KopnoparnBHar orBercrBeHHocrb a
J 2 2 1

4. @unauconrrfi Hagrop rr MourrroprrHr 20 t6 8 8 4
Peneslte

KoMnreKcHofi
3aaaqtt

4 . 1 Qranaucoerrfi na4sop 5 4 2 2 I

4.2 Or.IerHocm 5 4 2 2 1

4.3 Kopnoparunuue SunaHcsr 5 4 2 2 1

4.4 Cpe4crna r.r Mero4br KoHTpont 5 4 2 2 I

5. Kopnoparr.rBHoe y[paBJreHr.re n baunax ) ) 16 L2 4 6
Peureune

KoMnneI(cHofi

3a'q.Aqv

5 . 1 CocraeHrre gJreMeHTbr Koploparr4BHoro
ynpaBneHr,rs s 6aHxax

a
J 2 2



5.2.

KopnoparuBHalr oprcrpyKrypa 6anxa,
ay4lrr, pr4cKr.r, orreparlIaonnufi n
crparef[qecrIaft Horur,lrerhl, KoMI,ITerbI no
aKTI,IBaM I.I fIaccI{BaM, B3avMoAeftcrsze c
f ocyAapcTBoM, TpeTbr4Mr4 CTOpOHaMr.r
(nocranquKr.r r.r KJrrreHtrr), c
corpyAHr.rKaMr.r 6 anna

3 2 2

5.3

flo.qxoAu K 6aHxoscxr.rM [poAyKTaM rI
fpyrrnaM KJrr{eHTOB
Kpurcpuu [prreMneMoro ypoBeHb pr4cKa
pa3JlpltrHhlx aKTr.rBOB no npoAyKTaM LI
KJII,IEHTtIM

a
J 2 2 1

5.4 Banxra u ynpaBneHrae o6sgaremcrsaMr..r J 2 2 1

5.5
KolrnlaeHc, ero BueApeHr.re l,I crpyrTypa
<3uafi cBoero KJrr{eHTa)
Bopr6a c ornarrnarrrreM Aeuef

5 4 2 2 I

5.6

Pracr ueneAXMeHT. Maxcr,rn4zgaqv.r
pI,ICKOB r,r noporoBbre 3HarIeHI,rr prrcKoB
Crparerzvecrrzft r.r raKTuqecxufi pucr
MeHeAXMeur. Kapra pr4cKoB. Vupaueune
pr,rcKaMr,r B KopnopaTr4 BHoM yrrpaBneHHr{

5 4 2 2 I

Bcero: 78 56 37 t9 ) t

6. lfrorosaq arrecraur{fl 3 3 3
3aqcr

(B OopMe
recrioosaHr.rr)

Odrqaq rpyAoeMKocrs nporpaMMbr : 81 59 37 22 22
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