AHHOTALUSA JUCHUIUIMHBI «YIPaBJIeHHe 3aKYIIKAMH U LeNsIMH I0CTaBOK»
Heab wu3yyeHus: TUCHUIUIMHBI (POPMUPOBAHHUE Yy CTYACHTOB TEOPETUUYECKHUX
3HaHUW O KIIOYEBBIX OHW3HEC-TIpoLeccax YIPaBIEHUS UEMSAMU IIOCTaBOK U
NpUOOPETEHUE NMPAKTUUECKUX YMEHUN MPUMEHEHUS COBPEMEHHBIX TEXHOJIOTHI
yIOpaBICHUS 3aKylKaMd W CHa0XXeHHEM, a TakKe HaBBIKOB ONTHMHU3AINU
JOTUCTUYECKUX onepauuil (ynpaBlieHHUE 3alacaMy, YIPABJICHUE CKIAJICKUMU

00BEKTaMHU, YIIpaBICHUE TPAHCIIOPTOM U AP.).

MecTO0 AMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM POrpaMMbl:
HucunminHa «YOpaBlI€HHE 3aKylKaMHM U LEMSIMH  TOCTABOK»  SIBJSIETCA
JTUCHUIUIMHON YacTH, GOPMUPYEMOMN ydacTHHUKaMu 00pa30BaTelbHBIX OTHOIICHUH,
¥ BXOJUT B MOJYJb JUCHUIUIMH TIO BBIOOPY, YIIyOJSIOMIMX OCBOCHHE MPOUIIsS
HanpaBieHus: moarotoBku 38.03.02 «MenemxmenT», mnpoduns «DrUHAHCOBBIN
MEHEIPKMEHT.

Kparkoe coagep:xanme: Mecto, poJib, NPHUHIUIBI YOPABIEHUS TOBApHO-
MAaT€pUaJbHBIMM 3alMacaMl B JICSATEIBHOCTH OpraHu3aiuu. [lOHATUHHBIN WU
KaTeropuasbHbIM anmnapar, MPUHIUIB U TIPAaBOBBIE OCHOBBI YIPABJICHUS LEMSIMU
noctaBok B Poccuu. TQM (Bceobmiee ympaBieHue kadectBom); JIT «rouno B
cpok»; LP (6epexnuBoe mnpous3BoAcTBO); VMI (ympaBieHue 3amacamu
nocTaBIUKOB); SCM «ymnpaBieHue 1uensamMu noctaBok»; TBL (ontumuzamnus Bcex
CTaJui )KU3HEHHOTO LMK 10 BpeMeHM); VAD (kaxaas TOrUCTUYECKasl Orepalus
co3gaer  n00aBOYHYKO  CTOMMOCTH); cuctemMbl ERP  (uHTerpupoBanHOe
ianupoBanue pecypcoB); CSRP (mnaHupoBaHue pecypcoB CUHXPOHU3UPOBAHHOE
¢ notpedutenem). Kopaunaius u MexopraHu3allMOHHOE B3aMMOJIEHCTBUE B IIEMSAX
MOCTaBOK. BbIOOp HMCTOYHWKOB 3akymnok. Kputepuu 3(pQpeKkTUBHOCTH 3aKyTOK.
Copepxanve u crneuduka yrnpaBieHUs 3amacaMu, Kiaccu(UKaus 3aracos,
METOIbl YNPABJIEHUSA, DJIEMEHTHl 3aTpaT Ha COAEPKAHUE 3amacoB, MOJEIU
yIOpaBJICHHs 3amacaMu. MexaHu3M BJIMSHHUS 3aMacoB Ha (PUHAHCOBBIC TMOTOKU U
pe3yabTarel  AesATenpHOCTH — opraHm3aumu. Marpuna ABC-XYZ wu  ee

HCIIOJIB30BAHUC IIPU IIPHHATHH pemeHHﬁ O COBCPIHICHCTBOBAHHMH CHCTCMBI



YOpPaBJIEHUsT LEISIMM TMOCTABOK. YIPAaBICHHWE IOCTAaBIIMKAMH, ONTUMHU3ALUS
o0beMa MOCTaBOK, ITyTH CHIKEHUS 3aTpaT Ha 3aKyIMKH, TOCTPOCHHE 3PPEKTUBHOM
CUCTEMBI CKJIAQICKOTO XO3sMCTBa, pallMOHAJbHAs OPraHU3ALMs I'PY30IEPEBO3OK.
Paseutne ayrcopcuHra mnpu ymnpasieHuum nensmMu nocraBok: 2PL, 3PL,

4PLnpogaiinepsl. [lTanupoBaHue U KOHTPOJUIUHT LIENEH MOCTaBOK.



