AHHOTauMsi K paboyei NnporpamMmMe JTHCHUTIMHBI:

«YrupaBjieHHMe MHTErpaluded U COAEPKAHUEM MPOEKTA»
Hear pucummiannabl: CrnocoOHOCTh BBISBISATH YCIOBUSL M MPEANOCBUIKH IS
UCIIOJIb30BAaHUSI TMPOEKTHBIX MOAXOAOB M METOAOB MPOEKTHOI'O YIOpPaBJICHUS B
JESTEIbHOCTH OpraHu3allii, OCYIIECTBIATh WHMIMAIMIO TPOEKTa, a Takxke cOop
HEO0OXOIUMBIX JAHHBIX, BHISBJICHUE 3aMHTEPECOBAHHBIX JIUILL 1J1s1 POPMYITHUPOBAHUS LIETTU
u coaepxkaHus mpoekTa. CHocoOHOCTh TPUMEHSTh OCHOBHBIE HWHCTPYMEHTHI
TUTAHUPOBAHMUS
MPOEKTa, B YAaCTHOCTH, (OPMUPOBAHHE HUEPAPXUUYECKON CTPYKTYphl  padoT,
IJIAaHUPOBAHKME W ONTHUMH3alMs PaclUCaHUsl MPOEKTa, TUIAHUPOBAHWE U ONTUMHU3AIUS
HEOOXOJUMBIX PECypCOB, CTOMMOCTH M OIO/PKETa NpPOEKTa, IJIAHUPOBAHUE 3aKYyIOK,
KOMMYHUKAIIMI, KauecTBa M YHPABJICHHUS PUCKAMH NPOEKTA, BIAJCHHE NPUHIUIAMU
MHTETpaly pa3InyHbIX MpoLeccoB MpoekTa. CoCOOHOCTh y4acTBOBAaTh B MPOIECCAX
VICITOJIHEHHS],
MOHUTOPUHIAa M KOHTPOJS TPOEKTOB, [JIsI YEro OCYLIECTBISATH PYKOBOJCTBO
HCTIOJTHUTEISIMH, IPUMEHSATh UHCTPYMEHTBI KOHTPOJISI COIEPKAHUS U YIIPABJICHUS
M3MEHEHUSIMU B MPOEKTE, PEATN30BbIBATh MEPONPUATHS MO 0OECIIEUEHHUIO PECYpPCaMH,
pacnpeziesieHn0 MHPOpMalui, MOJATOTOBKE OTYETOB, MOHUTOPUHIY U YIPaBJICHUIO
CpPOKaMH, CTOMMOCTBIO, Ka4Y€CTBOM M pHUCKaMH MpoekTa. CocOOHOCTh OCYLIECTBIISATh
NEUCTBUA, CBSI3AHHBIE C 3aKPBITHEM IMPOEKTa, HANpaBJICHHbIE HA 3aBepuIeHUE pador,
nepeaady pes3yjpTaTa 3aKa3uuKy W yperyJMpOBaHUE OTHOILUEHWM, CBA3aHHBIX C
3aKPBITUEM MIPOEKTA.
Kpamkoe coodepiwcanue. WHTErpalMOHHBIE Tpoliecchl  yrpaBieHus. (OCHOBHBIE
JOKYMEHTBI YIPABJICHHUS NPOeKTOM. CTpaTerMyecKuil IIaH MPOEKTa. YCTaB MPOEKTA.
[Inan ynpaBiieHHs] TPOEKTOM. YTIpaBieHUE cojepaHueM mnpoekta. CTpyKTypHu3auus
npoekrta. OnpeneseHue

Conepxanus npoekta. Onucanue npoaykra. [I[poekra u KpuTepuu NpueMKu



