AHHOTAUMSA AUCUHIIIHHBI
Meroabl NIPUHATHS YIPAB/AEHYECKHX peLeHuii

Hens aucummauHbl. ¢QopMHpoBaHHe y Oyaywero OakanaBpa MEHEIKMEHTA
TOTOBHOCTH K NMPO(EeCCHOHANBHON EATENBHOCTH B YCIOBHSAX KOHKYPEHTHOH Cpelbl W
UCIONb30BAHKUE COBPEMEHHLIX METONOB INPUHATHA PELUCHUH B pasiuyHbIX 00IacTaX
VYMPaBICHYECKOH ACATEIBHOCTH.

Mecto mucuumauAel B crpyktype QOIL mucrunmnaa «MeToABl TIPHHSTHS
VIIPABJIEHYECKUX PELUEHUH» SBIAETICS AMCLUMILIMHOA MATeMaruueckoro uukia 0a3oBoi
qacTH yueOHoro mmaHa mo Hanpaenernro 38.03.02 «MeHemkmMeHnT», mTpodHIb
«MenemprymenT opraiusauuuy.

Kparkoe coaepxxanue: [loHATHE, 3HaYeHHEe M (PYHKUMK  YNIPABICHUYECKOTO
pemenns. Tlpuponaa mporecca MPWHATHS — pPEmieHWs. BO3HWKHOBEHHWE Hayku 00
VIIPABJIEHYECKUX PELIECHUAX B KOHTEKCTE pa3Burus Menemimvenra. OOliue ceeacHus o
TEOPUH NPUHATHA pelleHUd. MYHKUMK pelieHWs B METOAONONMW W OPraHu3auuu
nporiecca yrpasieHus. Kiaccnpukams yiipaplIeHYeCKUX PEIEHHH W TPEARARIIIEMBIE K
nuM TpedoBanus. TUnonorys ynpapnen4ecKux Pelennii: o UCoab3yeMblM METOAAM, 110
TBOPYECKOMY BKJaay, No cTeneHu (popManuzaunn npodneM. CoBpeMEHHbIE MOAXOAbI K
KJTAacCH(PUKAIAN  YTIPABICHUYECCKUX PEIICHWH. TI0 YWCITY BIMSIONAX Ha  PEIICHHE
CYOBEKTOB, 110 XapaKTEPy MPOLECCA NPUHATHS PELUEHUH 110 TEXHOJIOIMU pa3padoTKu, B
COOTBETCTBUE € MPOTHOZHOH 3(eKTUBHOCTLIO M T.M. Bapuantel Knaccuduxauuu
VIIPABJIEHYECKUX peleHUH. CTpaTernyeckue U TAKTUYECKUE PELLEHUs, UX OCOOEHHOCTH U
B3aMMOCBS3b. JTamnbl Nnpouecca pa3paboTKH M NPUHATHA YNPABICHUECKOTO PELICHHA ©
VUETOM BIIMSHUSA OKPYKAROIIEH Cpeasl. BEIOOp KpUTEPHS TIPHHATHS YITPABIEHUECKOTO
pewenus. Knaccupurkauus KpUTEPUEB IIPUHSTUS YIIPABICHYECKOIO PELUEHUS. YPOBHM U
MPUHLUMKMB pa3palboTKH H NPUHATHA YIpaBieHUYeckoro pewleHus. PazpaboTka v pazButue
anbTEPHATHB. AHAMW3 anbTEpHATHB JeicTBUil. CpaBHEHWE AalbTEPHATHB W  BHIOOP
pewenunii. Ilposepka peanuszyeMoctd paspaboTaHHelX —anbTepHaTtuB, (OOOCHOBaHWE
BbIOOpa anbTCPHATHMBBL. XapaKTEPUCTHKA MEXaHW3Ma TPUHATHA  YNPaBICHYECKOTO
PEIICHASA. MEXAHW3MBl BEPTHKAIBHOH W TOPH3OHTAIBHONH KOOPAWMHAIMKA TIPHHATHS
pelenus. Meroapl W MOAEIM, UCHOJIL3YEMBIE LPH  paspadoTKe U IPUHATUU
YMPaBICHYECKOro peleHus. MeToabl, NpUMEHAEMbIE Ha ATane AWarHOCTUKH MpodiaeM u
(GOPMYITMPORKH OTPaHUYEHHH W KPUTEPHEB, COCTAR, YCIIOBHS TPUMEHEHWS. METO/BI
CUTYALMOHHOIO AHANM3A. LOHITHE, OTAllbl CATYAUMOHHOIO auanu3a, lexuonoruu,
WCTIONTE3YEMEBIE TTPH MPOBEIEHHH CUTYAITMOHHOTO aHAIW3a — KeHC-METO/T, MO3TrOBast araka,
IABYXYPOBHEBOE AHKETHPOBAHUE, (DAKTOPHLLE aHAIW3, MHOIOMEPHOE LUKAIMPOBAHME, HX
XapaKTCPUCTHKA, aNrOpHTM HCNonb3oBaHusA. [paduueckue METOabl, UCMOIb3YEMbIE Ha
3Tare AWArHOCTUKH TIPOoOneM. YCIIOBHS HEOTPEAEICHHOCTH M PHCKA TPH TPUHATHH
VIPaBJIEHYECKUX peweHnd. Opranuszanus U KOHTPOJIb BbLUIOJIIHEHUS YIIPABIEHYECKOIO
pewieHHs. OueHKa 3PPeKTUBHOCTH W KAYECTBA YNPABIECHUECKOTO PELLICHUS.



