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Mpukas MuHTpyaa Poccnn ot 07.09.2015 N 591H

"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct [JoKyMeHT npepocTasneH KoHcynbranTaoC
Mo ynpas/EHUIO PUCKaM... [lata coxpaHeHus: 04.04.2016

3apeructpupoaHo B MuHtocte Poccum 8 oktsiops 2015 r. N 39228

MWHUCTEPCTBO TPYOA U COLMATIbHOW 3ALLNTLI POCCUACKOW ®EQEPALIUA

NMPUKA3
oT 7 ceHTsA6ps 2015 1. N 591H

OB YTBEPXAEHUN NPO®ECCUOHANBHOIO CTAHOAPTA
"CNEUWMAININCT NO YNPABJIEHUIO PUCKAMUN™

B cooTtBeTcTBUMM C nyHkTOM 16 [NpaBun pa3paboTkn, YTBEPXAEHUS W MPUMEHEHUA npodeCcCMoHarbHbIX
CTaHOapTOoB, YTBEPXAEHHbIX nocTaHoBNneHvem lNMpasutenscrtBa Poccuickon ®egepauun ot 22 gueapa 2013 r. N 23
(CobpaHue 3akoHogaTenbcTBa Poccuinckon ®epepaunm, 2013, N 4, c1. 293; 2014, N 39, cT. 5266), npukasbiBato:

YTBepauTb npunaraembli npodeccmoHanbHbli ctaHaapT "CneynanucT no ynpasneHuto puckamm”.

MuHucTp
M.A. TOMUITINH

YTBEpXaeH

npukasom MuHucTepcTea Tpyaa
N coumarnbHOn 3awmThbl
Poccuiickon ®epeparmu

OT 7 ceHTaAbps 2015 . N 591H

NPO®ECCUOHANBHbLIA CTAHOAPT

CNEUMANNCT NO YNPABNEHUIO PUCKAMU

452
PerncrpaunoHHbIn
HoMep
|. Obwue cBepeHus
YnpasneHue prckamm (pUCK-MeHeIKMEHT) opraHusauum 08.018
(HaMmeHoBaHWe BMAa NpodeCCMOHanbLHOM AeATEeNbHOCTM) Kon

OcHoBHas uenb Buaa l'lpO(beCCI/IOHaJ'IbHOIZ AeATeNIbHOCTU:

OnpeaeneHve coGbITUI, KOTOPbIE MOTYT BIIMSITh Ha AeATENbHOCTb OpraHn3aumu, U ynpasneHue CBA3aHHbIM
C 3TUMU COOBLITUSIMM PUCKOM, a TaKKe KOHTPOJb OTCYTCTBUS NPEBbILIEHVS NpeaernbHO AoMyCTMMOro YPOBHS
pucka opraHv3aumun 1 npedocTaBfieHne pa3yMHOWN rapaHTUM JOCTUXKEHUS Lieneii opraHm3aumnm;
noaaep)kaHve ypoBHS puUcka, 06ecrneynBatoLLero HenpepbIBHYO AeSTeNbHOCTb U YCTOMYMBOE pasBuThe
opraHv3aumu, nonyyeHne onTUMarbHOro pesynbTaTta AesTenbHOCTM OpraHn3aLmm ¢ y4eToM pucka ass
yypeauTeneil, COGCTBEHHMKOB U MHbIX 3aHTEPeCcOBaHHbIX CTOPOH

pynna 3aHaTUi:

1346 PykoBoautenu cnyx0 n nogpasgenexHmn | 2421 AHanUTUKM cnuctem
B chepe hMHaAHCOBOW AeATENbHOCTU U yrnpaBneHus 1 opraHu3aumm
KOHCyanaHTnnIOC www.consultant.ru CrpaHuua 1 m3 52
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"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct
MO YNpaBnieHWIO PUCKaM...

[okyMeHT npegoctasneH KoHncynbrantntoc
[ata coxpaHeHus: 04.04.2016

CTpaxoBaHusi

(kog OK3 <1>)

(HaumeHoBaHue)

(kog OK3)

OTHeceHMWe K BuaaM 3KOHOMUYECKON OeATENbHOCTU:

(HaumeHoBaHue)

70.22 KoHcynbTupoBaHWe No Bonpocam KOMMEPYECKON OeATeNbHOCTU 1 ynpasBfieHuns
74.9 [earenbHoCTb NpodheccrMoHanbHas, HaydHast U TeXHU4eckas npoyas, He
BKIMIOYEHHad B Apyrue rpynnupoBKu
(kog OKB3[1 <2>) (HaMMeHOBaHMe BMaa SKOHOMMUYECKOW AESATENbHOCTN)

B NnpodeccroHarnbHbIN CTaHAapT (PyHKUMOHaNbHas KapTta Buga

[I. OnncaHne TpyaoBbIX PYHKLNIA, BXOASLLNX

npoceccnoHansHon AeAaTensHoOCTI)

O606LLEeHHbIE TPYAO0BbIE DYHKLMM Tpyzosble dyHKUUK
Koa HanMeHOBaHue YpOBEHb HanMeHoBaHue Ko4 | ypOBEHb
KBanugu (nogypos
Kaummn €Hb)
KBanuopu
Kaumm
A Pa3paboTtka oTaenbHbIX 6 OnpepeneHune KoHTeKCTa, naeHTudpmkauus, | A/01.6 6
HanpaBneHun aHanu3 puckoB 1 BbipaboTka MeponpusaTui
pUCK-MEHeXKMeEHTa Nno BO3OENCTBUIO HA PUCK
[lokymeHTupoBaHue npotecca ynpasnexus | A/02.6 6
puckamun B paMkax OTAEmNbHbIX
Bu3Hec-npoLeccos, HanpasneHn
Mopaepxka npouecca ynpasneHus A/03.6 6
pyckamMm A5 OTBETCTBEHHbIX 3@ PUCK
COTPYAHMKOB OpraHm3auum
PaspaboTka meTogmyeckon n HopmatueHon| A/04.6 6
6a3bl cMCTEMBI YIpaBNEHUS pUCKaMm 1
MPVHUMUMNOB yNpaBreHns puckamm B pamKkax
oTAenbHbIX BusHec-NpoLeccos,
HanpaeneHun
B Ob6ecneyveHune 7 MnaHnpoBaHne OeATENbHOCTU B/01.7 7
acpdbekTnBHOM paboTbl nogpasgeneHus B COOTBETCTBMM CO
CUCTEMBI yNpaBreHus cTpaTernvyeckMmMmmn LensiMm opraHusaumm
puckamm
MopaepxaHue acppekTUBHBIX B/02.7 7
KOMMYHVKaLUWUA 1 MOTUBaLNSI COTPYOHWNKOB
nogpasgenexHus
KoHTponb achbdekTMBHOCTH paboThbl B/03.7 7
COTPYOHWUKOB M NogpasgeneHns
PaspaboTka cuctembl ynpaBneHus B/04.7 7
puckamm
KoHcynbTaHTINIOC
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BHenpeHue cuctemMbl ynpaBneHus pyckamm

B/05.7

3KcnnyaTtaumsi CUCTeMbl yNpaBreHust
pvickamu

B/06.7

MoaaepxaHue yCTONYMBOIO
(PYHKLUMOHMPOBAHNA CUCTEMBI YrpaBeHNs
puckamu

B/07.7

PaspaboTka COBMECTHbIX NpeanoxXeHnn no
BOMpOCaM ynpaBrieHusi puckamu co BCemu
yyYacTHUKamu npoLiecca yrnpasneHus
p1CKaMM 1 KOHCYNbTUPOBaHNe
COTPYOHUKOB MO BOMpocaMm yrnpasrneHus
puckamu

B/08.7

O0y4eHune coTpyaHMKOB B 06nacTu
yNpaBrieHusi puckamu u passuTue
KynbTypbl YNpaBreHusi puckamu

B/09.7

C MeTtoanyeckas
paspaboTka,
nogaepxaHve u
KoopAMHaLums npouecca
yrnpaBneHus puckamu

Pa3pa60T|<a MeTo4NYEeCKUX OOKYMEHTOB

C/01.7

KoHcynbTrpoBaHMe no Bonpocam
yNpaBreHusi pyckamu B opraHn3aumm

C/02.7

B3avmopencTBme ¢ 3anHTEPECOBaHHBLIMA
CTOPOHaMM MO BOMpOCaM ynpasfeHus
pvckamun 1 nybnmyHoe npeacraBneHne
opraHuMsauuun B cpeacTBax MacCoBoOm
NMHGOPMALMKM B HYACTW PUCK-MEHEeXKMEHTa

C/03.7

MoaaepxaHne u coBepLleHCTBOBaHWE
KynbTypbl YNPaBlEHUsi puckamu B
opraHusaumm

C/04.7

D lMocTpoeHne 1 KOHTPOb
npovecca ynpasrneHuns
puckamm

PykoBoACTBO co3aaHMeM MeToAoNormm
CUCTEMbI yrpaBrieHnsl puckamu,
¢hopMMpoOBaHME OCHOBHbIX MPUHLIAMOB
KOpPNopaTUBHbLIX HOPMATUBHbLIX aKTOB MO
ynpaBreHuto puckamm

D/01.8

KoopauHauusa paboT no BHeApeHuo
eVHOW NONUTUKN opraHnsauum B obnactu
ynpaBneHns: puckamm

D/02.8

Co3zfaHvie opraH13aLUoHHON CTPYKTYpPbI
CUCTEMbI YrpaBneHnsl puckamm

D/03.8

KoopauHauus pabot no
TEXHUKO-NHOPMaLIMOHHOMY oBecrneyeHnto
CUCTEMbI YNpaBneHusi puckamm

D/04.8

YnpaeneHve kagpoBbIM COCTaBOM CUCTEMbI
ynpaBreHusi puckamu

D/05.8

KOHTpO.I'Ib npouecca npenocrtaBieHnA
OTYETHOCTM MO pUCKaM B opraHnsaunm

D/06.8

KoHcynbTaHTINIOC
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KoHTponb npoLeccos ynpasneHus B D/07.8 8

‘-Ipe3BbI‘-Ial71HOIZ cutyauumn, aHTUKPU3NCHOro
ynpasrieHuna 1 ynpasneHusa
HenpepbIBHOCTbIO busHeca

OueHka agekBaTHOCTM BO3OENCTBUSA Ha D/08.8 8
PUCKM (CTPaxoBOW 3aLLMThbl, XeIPKUPOBaHWS,
rapaHTumn)

KoopauHauusa npouecca BbINOHEHMWS D/09.8 8
nnaHoB 1 GIOKETOB pearnpoBaHms Ha
puck

PasBuTure KynbTypbl ynpaenenus puckammn | D/10.8 8
B opraHusauunmn

E CtpaTternyeckoe 8 OnpepeneHne cTpaTerMm opraHmsaunm B E/01.8 8
KopnopaTuBHoEe YacTu pas3BMTUS U NOAAEPXKAHUM CUCTEMBI
yrnpaBneHne pmuckamm yrnpaBneHus puckamm
YcTaHoBneHve npeaernsHo onyCTUMOro E/02.8 8

YPOBHA pUCKa Ha CTpaTerm4eCKkoM ypoBHeE

OnpepneneHune uenen cuctemsl E/03.8 8
ynpaBneHusa puckamu opraHusaumm

KoHTponb cnctembl ynpasreHus pnuckamm E/04.8 8

OnpepgeneHne HanpaeneHun pasBuTms E/05.8 8
KOpnopaTUBHOW KyrbTypbl B 4acTu
ynpaBneHus prckamm

OnpepneneHune uenen n 0OCHOBHbIX E/06.8 8
MepOonpUATUIA MO BONPOCcaM yCTOMYNMBOrO
pasBMTUS N COLMArnbHOM OTYETHOCTM
opraHusaumm B 4acTu ynpaBfeHusi puckamu

[ll. XapakTepuncTuka 0606LLEeHHBIX TPYOOBbLIX (hYHKLUNIA

3.1. O606weHHas TpyaoBas pyHKUMS

HanmeHoBaHune Pa3paboTka oTaenbHbIX HanpaBneHui Koa A YpoBeHb 6
PUCK-MEHEMKMEHTA KBanudmkaumm
MpoucxoxaeHne OpurmHan X 3aumcTBOBaHO
06006LLEeHHO TPYAOBON 13 opurmHana
dyHKLUMN
Kon PerncrpaunoHHbIin Homep
opurMHana NpodeCCUOHarnbLHOro
cTaHgapTa

Bo3moxHble Creuvannct otgena ynpasneHus puckamm (PUCK-MeHeKMeHTa)
HaVMeHOBaHNs Puck-meHempxkep

JormkHocTen, npodeccun | MeTogonor no puckam
KoopauHaTtop no puckam

KoHcynbTaHTINIOC
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Mo YNpaBiEHUIO PUCKaM...

3KenepT no pyckam

TpeboBaHus Kk
0o6paszoBaHunio N 0ByYeHUo

Bbiclwee obpasoBaHue - 6akanaspuat

JononHutensHasa NoAroToBka No MeXAyHapoAHbIM KBannguKauMoHHbIM
nporpammam ynpasneHus puckamu n (unm) B yHKUMOHanbHbIX 06racTax
OeAaTenbHOCTU opraHm3aumm

TpeboBaHus K ONbITY
npakTuyeckon paboTbl

He meHee aByx neTt B oyHKUMOHArbHOM obnactu

Ocobble ycnoeus gonycka k
paboTte

Opyrvne xapakrepucTuku

JononHutenbHble XapakTePUCTUKN

HaumeHoBaHve Koga HanmeHoBaHve 6a3oBow rpynmnbl, 4OMKHOCTU (Npodyeccuu) unu
OOKyMeHTa cneumanbHOCTH
OK3 1346 PykoBoautenu cnyx06 v nogpasgeneHun B cpepe omHaAHCOBOM
OeAaTenbHOCTU U CTpaxoBaHus
2421 AHanUTUKN CMCTEM ynpaBreHus 1 opraHusauum
OKMNArTP <3> 24075 MeHnegxep (B npounx pyHKUMOHanNbHbLIX noapasgeneHusax (cnyxbax))
3.1.1. TpypoBas gyHKUMSA
HaumeHoBaHne OnpepneneHne KOHTEKCTa, Kon A/01.6 |YpoBeHb 6
ngeHTudukaums, aHanm3s puckos n (nogypoBeHb)
BblpaboTka MeponpusaTUI Mo KBanudmkauum
BO3ENCTBMIO Ha pUCK
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
YHKLMM 13 opurnHana
Kon PerncrpaunoHHbIn Homep
opurnHana nNpodeCccUoHarnbLHOro
cTaHgapTa

Tpynosble oencTeus

OpraHnsauus 1 NpoBeAeHe aHanMaa v OLEeHKN PUCKOB

Pa3pa60TKa MepoanﬂTMVl no ynpasrieHuo PUcCkamMu COBMEeCTHO C

OTBETCTBEHHbIMW 3a PUCK COTPYOHUKaMU OpraHnsauunn

MOHUTOPUWHT PUCKOB U MOHUTOPWHI MEPONPUSATUIA MO BO3OENCTBUIO Ha PUCKM

OnpepgeneHne peectpa pUCKOB, MOCTPOEHME KapTbl PUCKOB

Heobxoanmble ymeHus

OnpeaenaTb KOHTEKCT NpoLecca OLEHKN pUcka B COOTBETCTBMM C BHYTPEHHEN U
BHELIHEN cpedon (YHKUMOHMPOBAHWS oOpraHusauun, a Tawkke ocobble
06CTOATENBCTBA M OrpaHUYeHus

KoHcynbTaHTINIOC
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NaoeHTnduumnpoBatb N3MEHEHUS YPOBHSA PUCKOB

OnpegenaTb apdeKTMBHbIE METOAbI BO3AEWCTBUA HA pUCK, pa3pabaTbiBaTb U
BHEAPATb NfaHbl BO3AENCTBUS Ha PUCKM (COBMECTHO C OTBETCTBEHHbIMW 3a
pUCK COTPyOHWKaMK), OKasbiBaTb MOMOLb OTBETCTBEHHbIM 3@  PUCK
COTPYAHUKaM B NpaBuUrbHOW OLEHKe pucka u pa3paboTke MeponpuaTui Nno ux
yrnpaBrneHuio

OcyLuecTBNATbL pacyeTbl, NPOrHO3MPOBaTb, TECTMPOBaTk M BepudULMpoBaThb
METOAMKMN YNPaBfeHUsl pUckamu ¢ y4eToM oTpacrieBon cneundukiu

OT6upaTh NnoaxoasaLMe METOAbl OLEHKN PUCKOB U 3PAEKTUBHO MPUMEHSATL UX

AHaJ'II/I3I/IpOBaTb PUCKK, OCHOBbIBAACb Ha X BEPOATHOCTU N NocnencTBnUax

BnageTb nporpaMmmHbiM obecrneyeHMeM (TEKCTOBbIe, rpadmyeckme, TabrnmyHble
W aHanmuTMYeckne NpUIOXEHUs!, MPUMOXKEeHVS AN BU3yarbHOro NpeacTaBfieHns
AaHHbIX) Ans paboTbl ¢ MHpopMaLumMell Ha YPOBHE OMbITHOTO NOSib30BaTenNs

Heobxoanmble 3HaHUSA KoHTekeT npouecca ynpasneHna puckamm

Kputepuu, npumeHsiemMble Npu oLeHKe pucka

AHanu3 ownbok B npouecce WJ,eHTM(*)I/IKaLIMM M aHarnumsa puckoB

MeTogbl MaeHTUMKaumm pucka

MeToabl aHanmM3a M OLUEHKK puUcka (aHanws cyulecTeyronx KOHTpOJ'IeI7I n
MEeTOL0B MO ynpasleHU puckamm n X OOCTaTOYHOCTb, aHalin3 nocneacTeumn
PUCKoB, aHanma BO3MOXHOCTEN M OLIEHKa BEpPOATHOCTH, I'Ipe,El,Bapl/ITeJ'lebIIZ
aHanuns, oueHKa HeornpegeneHHoCTn 1 '-IyBCTBVITeJ'IbHOCTI/I)

MpuHUMNBI M NpaBuna Bbibopa MeToaa, TEXHWUKM OLIEHKM pyUcka (4OCTaTOYHOCTb
pecypcoB, XapakTep M CTeneHb HeOonpeaerieHHOCTU, CMOXHOCTb MeToAa,
TEXHUKM)

MeToabl, TEXHUKW, TEXHOSOrMM aHann3a n oLeHKu pas3nn4HbIX BUOOB pPUCKa

BO3MOXHOCTM MHCTPYMEHTOB PUCK-MEHEMKMEHTa [Ofis aHanMsa pPUCKOB
opraHusaumm

MeToabl BO3OENCTBUSA HA PUCK

MnaH meponpuaTHin N0 ynpasBieHUo puckamm

OcHosBbl BHYTPEHHEro KOHTponA

MeToabl M WHCTPYMEHTbI, MNPUMEHsiEMble AN NpefynpexaeHus  pUcKoB
HEeCOOTBETCTBMSA 3akoHogaTenbCcTBY Poccuiickon ®epepauumn n perynsatopHbiM
TpeboBaHnsaM

3akoHogaTenbcTBO Poccuiickoin ®efepaumm U oTpacneBble CcTaHAapTbl MO
ynpaBneHuio puckammu

OCHOBHbIE NMONOXEHMUS MeXayHapoaHbIX CTaHOAPTOB NO PUCK-MEHE)KMEHTY U
CMEeXHbIM BOnpocam

,El,pyrme XapaKTepucTukn OrpaHI/NeHHble nonHomMo4ud, BbIMOJIHEHNE 3agav, NocTaBlIE€HHbIX

KoHcynbTaHTINIOC
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pykoBoguTenem

CobntogeHne HopM NpodeCCHMOHarbHOM 3TUKN

MopoepxaHve  HenpepbiBHOTO  MPOdheCCMOHANbLHOrO  Pas3BUTUSA ans
COBEpPLLUEHCTBOBAHNSA CBOWMX 3HaHWWA, HaBbLIKOB W  NpodeccnoHanbHbIX
KOMMeTeHUun

XenateneH onbIT paGoTbl CO cneuuanuaMpoBaHHLIMU NporpaMmmamMu Mo
ynpaeneHuio puckamm

3.1.2. TpypoBas dyHKUmMS

HaumeHoBaHve | [JokymeHTMpOBaHuWe npouecca Kog |A/02.6 |YpoBeHb 6
yrnpaBreHns puckamu B paMmkax (nooypoBeHb)
oTAenbHbIX OM3Hec-NpoLeccos, KBanudvkaumm
HanpasneHumn
MpoucxoxaeHue Tpygoson | OpurmuHan X 3anmcTBOBaHO
dyHKUMM n3 opuruHana
Kop PerncrpaunoHHbIn Homep
opurMHana NpodeCcCUoHarnbLHOro
cTaHgapTa
TpynoBble gencrems C6op, cuctematusauus, aHanus uHpopmauum O peannsoBaBLUMXCH PUCKaX

(cTaTncTunka peann3oBaBLLUUNXCS COObITUN)

KoHconuaaums nHgopmaumm no BCEM puUckam B 30HE CBOEN OTBETCTBEHHOCTU
B eMHbIN peecTp

AKTyaﬂM3aLl,l/Iﬂ KapTbl PUCKOB, peecTpa PpPWUCKOB, TnMJiaHa MepoanﬂTMVl no
ynpasiieHn puckamm

NaoeHTndukaumsa n pernctpauusa npobnem, kacaroLwmxcsa ynpasneHus puckamm

ﬂOKYMeHTVIpOBaHI/Ie npouecca ynpaslieHunAa B ‘-Ipe3BbI‘-Ial7IHbIX N KPU3UCHbIX
CUTyauuax Kak 4actb npouecca ynpasneHuna puckamm

Heobxoanmble ymeHuUst AHanuanposartb 1 knaccuduumposaTb 6onbLion 06beM MHopmaLmm

BnageTb nporpamMmHbIM 06ecneveHrem (TeKCToBble, rpadnyeckne, TabnuyHble
W aHanUTU4ecKue NPUNOXeHUs, NPUNOXeHsa Ans BU3yanbHOro npeacraBneHns
AaHHbIX) Ans paboTbl ¢ MHopMaumeln Ha YpOBHE OMNbITHOrO Nofb3oBaTens

Mcnonb3oBaTb U NPUMEHSITb MPUHLMI TMOCTPOEHUSI KapTbl PUCKOB U peecTpa
pvcKoB

CocTtaBnsTb OTYETHI U cucrtemMaTtnanpoBaTb MH(*)OpMaLI,I/IIO

Heobxoaumble 3HaHUSA 3akoHopgaTenbcTBOo Poccuiickot depepauuy M oTpacneBble cTaHOapTbl Mo
ynpaBneHunio puckamm

KoprnopaTvBHble akTbl MO ynpaBreHWo puckaMu B opraHusaumn  (MonUTUKK,
npouenypbl, pernaMmeHTbl, METOONKA OLIEHKN PUCKOB)
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PeecTp puckoB, KkapTa pUCKOB, MfaHbl MeponpuUATUA W KOHTPOSbHbIE
npoueaypbl No puckam

MpVHUMMbLI NOCTPOEHUSI peecTpa PUCKOB, KapTbl PUCKOB

,D,pyrme XapaKTepucTtukumn OFpaHI/I‘-IeHHbIe nonHomMo4us, BbIMNONTHEHNE 3ajau, NOoCTaBNEHHbIX
pykoBoauTenem

CobntogeHne HopM NpodeCCNOHaNbHON 3TUKN PUCK-MEHeoKepa

KenateneH onbIT pa60TbI CO cneunannm3npoBaHHbIMM nporpaMmmMmamn no
ynpasJfieHU puckamm

3.1.3. TpynoBas pyHKUMS

HanmeHoBaHue Mopaepxka npouecca ynpasneHus Kopg A/03.6 |YpoBeHb 6
puckamu onsi OTBETCTBEHHbIX 3@ PUCK (noaypoBeHb)
COTPYOHWKOB OpraHv3aLmm KBanudmrkauum
MpoucxoxaeHne Tpygoson | OpurnHan X 3anmcTBOBaHO
dyHKUMN 13 opurmHana
Kop, PerncrpaunoHHbIin Homep
opurnHana NpodeCCUOHarbLHOro
cTaHgapTa
TpyooBble AenCTBUSA OkasaHne noMoLyn COTpYyaAHMKaM B BbISIBNEHWUM U OLeHKEe HOBbIX PUCKOB

C6bop wHcbopMaumK, opraHmsaumsi paboTbl M KOHTPOSb KadecTBa paboT
COTPYAHMKOB NO ONMCaHUIo N akTyann3aunm puckos

ObecneveHne TeKyLero ynpasJiieHnAa puckamm Ha eXXeJHEeBHOWN oCHOBE

MpeactaBneHve aHanUTUYECKOW WMHOPMaUMM O puckax AN PyKOBOAMTENS
noapasfeneHns n OTBETCTBEHHbIX 3@ MEPONpPUATMS NO puckam paboTHUKOB

Heobxoanmble YMEeHUA YcTaHaBnuBaTb " nogaepXxumBatb [O€EJ10OBble KOHTaKTbl, CBA3WN, OTHOLUEHWUA,
KOMMYHUKaUnn C COTpyAHUKaMN KOMMaHUn

npOBOJJ,I/ITb MHTEPBbLIO C OTBETCTBEHHbLIMU 3a PUCK pa6OTHMKaMM

MprMeHsITL KOPNopaTMBHbIE OKYMEHTbI U MPOLEAypbI

MpounseoauTb NpoBepkn 3DPEKTUBHOCTM YNpPaBreHUss OTAeNbHbIMU BuOaMU
pvckoB

KoHTponupoBaTb Mepbl N0 BO3AENCTBUIO HA PUCK

CuctemaTtunanpoaTb 6onblune 06bemMbl MHpoOpMaunm

Heobxogumble 3HaHuA 3akoHogaTtenoctBo Poccuiickon ®egepauum n oTpacneBble CTaHAapTbl MO
ynpaBneHuno puckamu

MeTogonorua npoeBeaeHnAa coumnoniorm4eckoro ncernenoBaHnA
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MHdopmaLmoHHasa nonuTrnka opraHusauum

TpeboBaHUsA K KOMMEPYECKOW TaliHe

HOpM bl 9TUKN OpraHusaumn

HopMbl npodeccuoHanbHOM 3TUKN

HopMmbl kopnopaTWBHOIO yNpaBreHUst U KOPNOPaTUBHOW KyNbTypbl

,D,pyrme XapaKTepucTtukumn BbinonHeHue 3agay, NnocTaBnNeHHbIX pykoBoauTernem

CobnogeHne HopM NPodeCcCcnoHanbHOM 3TUKN PUCK-MEHeIKepa

3.1.4. TpypoBas dyHKUMSA

HaumeHoBaHve | PaspaboTtka meTogn4eckom un Kog |A/04.6 |YpoBeHb 6
HopMaTMBHOW 6a3bl cUCTeMBbI (nogypoBeHb)
ynpasneHusi puckamv U NPUHLMMNOB KBanudvkaumm

yNpaBIieHUsi puckamy B paMkax
oTAenbHbIX 6U3Hec-NPoLIEeccos,

HanpasneHumn
MpoucxoxaeHne Tpygoson | OpurnHan X 3anmcTBOBaHO
dyHKUMN 13 opurmHana
Kop, PerncrpaunoHHbIin Homep
opuruHana npodeccuoHanbHoOro
cTaHgapTa
TpyooBble AenCTBUSA PaspaboTka MeTOAMK MO yMpaBfeHU0 pasHbiMM BMOAMU PUCKOB B

COOTBETCTBUN C Flpl/IHFITOIZ B OpraHun3auumn KJ'IaCCVI(bI/IKaLI,VIel7I PUCKoB

Pa3pa60TKa N aKkTtyanusauma otgesnbHbIX MeTo40B N HOPMATUBHbLIX JOKYMEHTOB
CUCTeMbl ynpaBrieHna puckamm

MOHWUTOPUWHF CUCTEMBI YMpPaBMEHUST pUCKaMK, akTyanusauusi KapT PUCKOB MO
BGu3Hec-npoLeccam, HanpaBreHusm 6usHeca

AHanus NPUMEHAEMbIX crnocoboB U MepOI'IpMﬂTI/Iﬁ no ynpasJrieHU puckamm

Heobxogumble ymeHus Pa3pabaTbiBaTb METOANYECKYIO JOKYMEHTALMIO MO YNPaBIIEHNI0 pUckamm

OpFaHI/I3OBbIBaTb npouecc ynpasrieHna puckamMun B opraHms3aunm C Yy4eToM
oTpacrneBbiX CTaHOapTOB

OcyLlecTBnATL pacyeTbl, NPOrHO3NpPOBaTb, TECTUPOBAaTb M BepudULMpoBaThb
MeToAMKM YNpaBIieHNsl pUCKaMm C y4eTOM OTpacneBol cneuudmkm

Heobxoanmble 3HaHUSA OCHOBHbIE MOMOXEHMUS MeXxXayHapoOHbIX CTaHOAapPTOB MO PUCK-MEHE)KMEHTY WU
CMeXHbIM Bornpocam

3akoHogaTenbcTBO Poccunckon defepauum u oTpacrneBble CcTanHOapTbl MO
ynpaBrneHunto pyckamu
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KopnopaTtuBHble HOpMaTMBHbIE aKTbl MO YNPaBMEHUIO pUckaMy B OpraHvsaumu
1 CUCTEeMbl YNpaBneHns puckamm

Knaccndumkaums puckoB opraHnsaumm

,D,pyrme XapaKTepucTtukumn BbinonHeHne 3agay, NnoCTaBNEHHbIX pykoBoauTenem

CobntogeHne HopM NpodeCCMOHaNbHON 3TUKN PUCK-MEeHeoKepa

3.2. O606weHHas TpyaoBas pyHKUMS

HanmeHoBaHne | O6ecneyenne achpekTuBHOM paboTbl Kog B YpoBeHb 7

CUCTEMbI YNpaBneHns puckamm KBanudmkaumm
MpoucxoxaeHvne OpurmHan X 3aumcTBOBaHO
06006LLEeHHO TPyAOBON 13 opurmHana
dyHKUMN

Kon PerncrpaunoHHbIin Homep
opurMHana NpodeCCUOHarnbLHOro
cTaHgapTa

Bo3moxHble PykoBoguTenb (HavanbHUK) cnyx0bl (MogpasgeneHuns, AenapTaMeHTa,
HaMMeHOBaHNs ynpaBneHus, otaena) ynpaBneHust puckamu (pUCK-MeHeaKMeHTa)

AorkHocTen, npodeccun

TpeboBaHus k Bbicwee o6pasoBaHue - cneunanuTeT, MarmcrTpartypa

obpasoBaHuto 1 obyyeHuto | [lononHuTenbHas NOAroTOBKa NO MEXAYHapOAHbIM KBanNMMUKaLMOHHBIM
nporpammam ynpasneHus puckamu n (unm) B yHKUMOHanbHbIX 06racTax
AesaTenbHOCTU opraHm3aumm

TpeboBaHus K OnbITy He meHee aByx NneT He HUXe 6-ro kBanndrKaLMoHHOIo YpOBHS B cdepe
npakTu4eckoi paboTbl YNpaBfieHUsi puckamu, BHyTPEHHEro ayamTa, BHYTPEHHEro KOHTPOIS U ApYrMX
nogpasnaeneHnsix, OTBETCTBEHHbIX 3a NPOLECC YrpaBeHns puckamm

Ocobble ycnoeus gonycka K
paboTte

Opyrue xapakTepucTukm

JononHutenbHble XapaKTepUCTUKN

HaumeHoBaHue Koa HanmeHoBaHve 6a3oBow rpynmnbl, 4OMKHOCTU (Npodheccuu) unu
OOKyMeHTa cneumanbHOCTH
OK3 1346 PykoBoagutenu cnyx06 v nogpasgeneHun B cpepe omHaAHCOBOM

0eATerlbHOCTU U CTpaxoBaHUA

oKnartrP 24927 HauvanbHuk cry0bl (hyHKLMOHANbLHOM B MPOYMX obnacTsx
OEeATenbHOCTI)

3.2.1. TpypoBas pyHKUMS

T 1 || L
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HaumeHoBaHve |[naHupoBaHue aesaTenbHOCTU Koa B/01.7 |YpoBeHb 7
nogpasgeneHnsa B COOTBETCTBMM CO (nogypoBeHb)
cTpaTermyeckumu LensiMm opraHmsaumm KBanudmkaumm
MpoucxoxaeHve Tpygoson | OpurnHan X 3anmcTBOBaHO
YHKLMM 13 opuruHana
Kon PerncrpaunoHHbIn Homep
opuruHana npoceccuoHanbHoro
cTaHgapTa
Tpynosble oencTeus OnpepeneHve uenem wu 3agad noppasferneHuss B COOTBETCTBMM  CO

CTpaTterm4eckmmm uenamm opraHm3aumm (p,eKOMI'IO3VILI,VIF| CTpaTerm4ecknx uenen
opraHusaumn B 3agavdu I'IO,EI,pGSﬂ,eJ'leHMFl), B COOTBETCTBMM C KOpNopaTUBHbLIMU
HOPMAaTMBHbIMW OOKYMEHTaMu Mo ynpaeBlieHU pUcCkamMmn " Tpe6OBaHI/IHMI/I
BblLLECTOALLEero pykosoactea

YyacTtue B nogdope paboTHMKOB

Paapa60TKa pernamMeHToB OedATesibHOCTU noAdpasferieHna no ynpasleHUHo
PUCKaMun n oTaesibHbIX pa6OTHI/IKOB

q)OpMMpOBaHMe onepaTtuBHOIO N TakKTU4eCKOro nnaHa pa60T nogpasaeneHusn

Onpenenenve TpeboBaHWiA, 3adady W NNaHUpoBaHWe  AEATENbHOCTU
COTPYAHWKOB NoapasaeneHus

Peanuzauusa nnana NOCTPOEHUA CUCTEMbI yNpaBlieHNA puckamm

OnpepneneHne yHKUMIA, 00A3aHHOCTEN M CUCTEMbBI MOOOTYETHOCTM BHYTPU
nogpasgeneHus

Pacnpep,eneHwe NOSTHOMOYMIA, OTBETCTBEHHOCTM U 3aday Mexay paGOTHI/IKaMVI
nogpasgernieHnda

KOOp,EI,I/IHaLIMFl neAaTenbHOCTU pa6OTHI/IKOB nogpasaeneHuna

OpraHuzaumsi obecrneyeHust pPabGOTHWKOB MOApPa3derNieHnss Mo  ynpaBreHuto
puckamn  HeobxoAMMbIM  0GOpyAOBaHWEM,  MaTepuaribHO-TEXHUYECKUMMU
cpeacTBamMu U OCTYNOM K MH(OPMaLIMOHHLIM CUCTEMAaM OpraH13aLmm

Heobxoanmble YMEeHUA BnageTb HaBblkamMu BHe4peHnA CUCTEeMbI ynpaBlieHna puckamm

AHannanpoBaTtb N3MEHEHWS KOpNopaTUBHON HOpMaTnBHOM 6a3bl MO Bompocam
ynpaBneHus puckamu

BbISIBNATb BHELWHWIA U BHYTPEHHUIA KOHTEKCT (OYHKLMOHMPOBAHNS OpraHM3aumnm

PaSpa6aTbIBaTb pernamMmeHTupyrLwme JOKyMEHTbI Mo yrnpaBleHNU pUuckamm

MoHnmaTb K npaBuIibHO NPUMEHATb TEPMUHBLI N MPUHUUIMbI PUCK-MEHEPKMEHTA

OnucbiBaTb BUsHec-npoLeccol

BbipabaTbiBaTb  pekoMeHgauuMu Mo MPUHATMIO  pELUeHVMIt B pamkax
noapasgesneHus

KoHcynbTaHTINIOC

www.consultant.ru CrpaHvua 11 u3 52
HafeXxHasa npaBoBan noaAepXXkKa


http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru

Mpukas MuHTpyaa Poccnn ot 07.09.2015 N 591H

"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct [JoKyMeHT npepocTasneH KoHcynbranTaoC
Mo ynpas/EHUIO PUCKaM... [lata coxpaHeHus: 04.04.2016

Brnapetb nporpammMHbiM o6ecriedeHneM (TEKCTOBbIE, rpadnyeckme, TabnudHble
W aHanuMTU4ecKMe NpUNoOXeHus, NPUNoXeHNs Ansg BU3yanbHOro npeactaBneHns
OaHHbIX) ons paboTbl ¢ MHpopMaumel Ha YpOBHE NPOABUHYTOrO NOMb30BaTENs

CraButb uUenn u dopmynMpoBaTh 3agadyn, CBsA3aHHble C  peanusaumen
npodeccuoHarnbHbIX QPYHKLUN paboTHUKOB

AHanuanpoBaTb U KOOPAMHMPOBaTb OObEM paboT KaXAoro COTPYAHWKa B
nogpasaeneHuu

CocTaBnsATb KaneHaapHbIi nnaH paboT paboTHUKOB

OueHunBaTb pecypcbl, Heobxogumble AN 3OHOEKTUBHOTO OYHKLNOHUPOBAHUS
nogpasgeneHus

MporHosupoBaThb 1 onpenensTs NoTpebHOCTL B paGoTHMKAX

dopmynupoBaTb TpeboBaHuA K COTpyAHUKaM M OpMMpoBaTb 3asdBKM Ha
noabop

(DOpMVIpOBaTb VIHD,VIBVIH,yaJ'IbeII?I nnaH pas3BuUTuA pa60THI/IKOB

YcTaHaBnuBaTb " noaaepXxuneatb [AerfoBble KOHTaKTbl, CBA3W, OTHOLUEHUA,
KOMMYHUKaunMn C COTpygHWKaMMU opraHumsaumm w 3anHTepecoBaHHbIMU
CTOpOHaMM No Bonpocam ynpasneHnAa puckamu

Heobxoammble 3HaHWs MpuHUMNBI  UenenonaraHnsl, OCHOBbI OPraHU3aUMOHHOTO MMaHWMPOBaHUA U
NPOrHO3MpPoBaHNs

HaumoHanbHble 1 MexayHapodHble AOKYMEHTbI, CTaHA4apThl, fydliMe MpaKTUKK
Mo MOCTPOEHWIO CUCTEM YNPaBNeHWs pUCKamMu

3akoHogaTenbcTBO Poccunckon depepauum u oTpacneBble CTaHOapTbl MO
ynpaBrneHunto puckammu

OCHOBBI NCUXONOrMK yrpaBneHns

COBpeMeHHbIe MHCTPYMEHTbI ynpaBlieHUA 4erioBe4eCknumMn pecypcamum

[omKHOCTHbIE MHCTPYKUUN paGOTHI/IKOB nogpasaeneHua

KOpI'IOpaTVIBHbIe HOPMaTMBHbIE aKTbl MO yrnpaBleHN puckamMmm B opraHm3aymm

OTpacneBsble cTaHAapThl MO YNpaBneHuo puckamu

BHYTpeHHWI 1 BHELLIHUI KOHTEKCT PYHKLIMOHUPOBAHNS OpraHn3aumm

OcHosBbl Teopun ynpasneHmna NUSMeHeHnAMmn

|_|pI/IHLI,I/II'IbI NOCTPOEHUA CUCTEM ynpaBlieHNA pUuckamm

KOMMOHEHTbI CUCTEMBI ynpaBrieHna puckamm n nx B3ammMoCBA3b

MonHomoumst n obsisaTenbCTBa MEHEMKMEHTa Mo peanun3aunn nnaHa
ynpasJieHUA pUCkamu

OTanbl pa3paboTky cMCTEM yNpaBreHnst puckamm
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CTpaTermquKme n onepaTtmBHble UenMn WU 3adayvyn CUCTeMbl ynpaBlieHUA
PUCKkamMun B opraHniaunmn

Lpyrne xapakrepucTukm CobntogeHne HopM NpodeCcCMoHaNbHOM 3TUKN PUCK-MeHeokepa

3.2.2. TpyaoBaga yHKUMA

HanmeHoBaHune MopaepxaHune acbOeKTUBHbIX Koa B/02.7 |YpoBeHb 7
KOMMYHMKaLu 1 MoTuBaunst paboTHUKOB (nogypoBeHb)
nogpasgeneHus KBanudmkauum

MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO

dyHKLUMN 13 opurmHana

Kon PerncrpaunoHHbIin Homep
opurnHana NpodeCCUOHarnbHOro
cTaHgapTa

TpynoBble 4eNCTBUSA O6cyxgeHne npobnem paboTbl noAapasgeneHvss  nyTem  NpoBedeHus

perynsipHbIx cobpaHuii BHyTpy noapasaeneHus

I'Ipe/J,ynpqu:l,eHme n paspellieHne KOH(*).I'IMKTHI:-IX CI/ITyaLI,Mﬁ B noapasgeneHnn

OnoBelleHne pa6OTHI/IKOB O NpeacToAlnx NAMEHEeHUAX

MopaepxaHne MOCTOSIHHOIO M CBOEBPEMEHHOro0 0ObMeHa uWHdopmauuen o
puckax

OnpepeneHne NoTpebHOCTM B pasBuUTUKN 1 0by4yeHnn paboTHNKOB

OpFaHI/I3aLI,I/IF| NOBbILLEHNA KBaJ'II/I(bI/IKaLI,I/II/I pa6OTHVIKOB noapasgeneHna no
BOMnpocam OgeATeribHOCTU noapasgefnieHnda

CoctaBneHme M aHanM3  MOTMBAUMOHHbIX  npodunen  paboTHUKOB
nogpasaenexHust 1 opMmMpoBaHne KaapoBOro pesepsa

Heobxoaumble ymeHus OpraHu3oBbIBaTb B3aMMHbIA 0OMeH NpodeccroHarnibHbIM ONbITOM PaboTHUKOB
noapasfeneHns B Lensix NoBbieHWs NPodeccroHanbHOM0 YPOBHS

OI'IpeD,eJ'IHTb n AoBoaunTb A0 cBeOeHud pa6OTHl/IKOB npasuna B3anMOAENCTBUSA
B noapasgeneHnmn

HaxoanTb KOMNPOMUCCHbIE peLLeHus

OueHuBaTtb peanbHble " noTeHuunanbHble BO3MOXHOCTHN pa6OTHl/IKOB
nogpasgernieHnda

MpUMeHATL KopriopaTUBHbIE AOKYMEHTbLI Y NpoLeaypbl

AHanusnpoBaTb KOMMYHWKALMOHHbIE MPOLECCbl B noApasfenieHnm U
paspabaTbiBaTb NpeasioKeHNs MO NMOBLILLEHNIO UX 3EKTUBHOCTU

BnageTtb meTogamu ayauTa, OueHKn n atrecraumn pa6OTHl/IKOB

OnpegensTe  kntoyeBble  nokasaTenn  3MEKTUBHOCTU  OEeATEeNbHOCTU
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paboTHUKOB nogpasaeneHns

PaspabaTtbiBaTb MeponpusiTss N0 MOTUBMPOBAHUID U CTUMYINIMPOBaHMIO
paboTHMKOB

Pa3pa6aTbIBaTb nporpamMmsbl o6yquv|ﬂ pa6OTHMKOB nogpasgeneHnda

BnageTb MmeTogamu noaaepkaHus NosUTUBHOMO COLIMANbHO-TICUXONOrMYECKOoro
Knumarta B nogpasgeneHum

Heobxoaumble 3HaHUs OCHOBbI TEOpUM U KOHLIENLMM B3aMMOAEWCTBMA Miodelt B noapasaeneHuu,
BOMPOCHI YMpaBfiEHUs1 YENOBEYECKMM KanuTaroM, MOTMBauUuWs, rpynnoBas
AVHaMuKa, KoMaHaoobpa3oBaHue, KOMMYHUKaLWUK U ypaBrieHne KoHMKTamm

MeToabl M TexHomormnm obmeHa I'IpOd)eCCI/IOHaJ'IbeIM ONnbITOM  BHYTPU
nogpasgernexHna

MpuHUMNLI, MeTOAbI M TEXHOMOMMKN 00YyYeHus

MpWHUMNBI, METOAbI, TEXHONOMMN U UHCTPYMEHTbI OLEHKU 3HaHWA, YMEHWU ”
NUYHOCTHBIX Ka4eCcTB paboTHNKOB

MpuHUMNLI U MeToAbl CO34aHNs MOTUBALIMOHHbBIX CXEM U KaJpOBOro pe3epea

MpuHUMMBI, METOAbl, TEXHOMOMMN U WHCTPYMEHTbI OLEHKM noTpebHocTeln B
pas3BUTMM 1 0ByYEeHNN PabOTHUKOB

KopnopaTusHble HOpMaTuBHbIE aKTbl, onpegenstoLiue HOPMbI
npodeccroHarnbHo  3TUKW, HOPMbl  KOPMOPaTWBHOIO  yrpaBreHust U
KOpMopaTMBHOI KynbTypbl

OcHoBHble MeToAbl Nogbopa u ynpasnexHus paboTHVKamMu B opraHusaumm

Lpyrve xapakTepucTrKm CobntoaeHve HopM NPOdECCUMOHANBbHOW 3TUKWU PUCK-MEHEMKepa

3.2.3. Tpynoas pyHKUMS

HanmeHoBaHune KoHTponb adhdekTnBHOCTM paboThl Koa B/03.7 |YpoBeHb 7
COTPYOHWKOB U noapasaeneHunst (noaypoBeHb)
KBanudukauum
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
dyHKUMN 13 opurmHana
Kon PerncrpaunoHHbIin Homep
opurnHana NpodeCCUOHANbHOIo
cTaHgapTa
TpynoBble 4eNCTBUSA OnpegeneHne npouegypbl  KOHTpONsS  AeATeNbHOCTM  pabOTHWKOB U
nogpasgeneHus

OpFaHI/I3aLIMF| npowecca npenocrtaBrieHnA nepmnoanveckunx OT4HETOB o
BbIMOJTIHEHHbIX pa60Tax oT pa60THI/IKOB nogpasaeneHusn

KoHTponb BbINOMHEHUS paboT 1 yHKUMA paboTHMKamMK nogpasaeneHnst
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KOHTpOJ'Ib BbINOJTHEHMA onepaTtuBHOIO U TaKTN4ecKoro nnaHa pa60T
noapasgeneHna

KoHTponb cobniogeHns paboTHMKamMmn KoprnopaTUBHLIX NpaBuil 1 HOpM paboThbl B
opraHusaumm

MogroToBka I'Ipeﬂ,ﬂO)KeHl/IIZ no CyuwecCcTBeHHbIM WU3MEHEHUAM OeATelIbHOCTU
noapasgeneHna

PaspaboTtka 1 peanu3auMs Mep MO W3MEHEHWI0 npouedyp KOHTpons
[eATenbHOCTM paboTHMKOB 1 NogpasaeneHns AN noBbieHnss 3eKTUBHOCTM
paboTbl paboOTHMKOB ¥ NoapasaeneHus

BHeceHne npeanoXeHuii 0 NooLwpeHMn Nmbo O HanoXeHun AUCUUNIMHAPHOIO
B3blCKAHMA Ha paboTHMKOB MoApas3geneHrMs no  pesynbTataMm  KOHTPOss
3PEKTUBHOCTN UX AEATENBHOCTH

MopoepxaHue W COBEPLUEHCTBOBAaHME CUCTEMbl KOHTPOMSA OeATenbHOCTU
paboTHMKOB 1 NoapasaeneHuns

Heobxoanmble YMEeHUA q)OpMyJ'IMpOBaTb Tpe6OBaHI/IF| K cneunanunctam no ynpasieHU puckamm

Bnagetb MmeTogamu ayauta, oLeHKU 1 aTTecTtaumm paboTHUKOB

q)OpMyJ'IMpOBaTb uenn n 3agadum pa6OTbI noapasgeneHna n paGOTHl/IKOB

OLI,eHI/IBaTb nAeAaTenbHOCTb NOAYUHEHHbIX paGOTHI/IKOB

dopmmpoBaTh peLleHus B pamkax noapasgeneHust

OuenuBaTb pesynbTaTbl paboTbl pabOTHMKOB B pamKax NOCTaBMeHHbIX 3adad

OueHnBaTb pe3yrnbTaTbl AeATENbHOCTU NoApa3aeneHss U UCNOoSIHeHWE MNnaHoB
paGoT noapasaeneHus

Heobxogumble 3HaHUA MeTogbl 1 npouenypbl KOHTPONSA AeaTenbHOCTU paboTHUKOB 1 NogpasaeneHns

MeToadbl,  TEXHONOMMM,  WMHCTPYMEHTbl  COBEPLUEHCTBOBaHWS  KOHTPOJS
NeATenbHOCTM paboTHUKOB U NoapasaeneHns

[onXHOCTHLIE MHCTPYKUMN pa6OTHI/IKOB noapasgeneHnda

MnaH paboT nogpasgenenns v nnaH paboT paboTHMKOB noapasneneHus

Opyrvue xapaktepuctukm | CobniogeHne HopM NpodeccroHarnsHoM 3TUKU PUCK-MeHemxKepa

3.2.4. TpypoBas dyHKUMSA

HaunmeHoBaHue PaspaboTka cuctembl ynpaeneHus Kog B/04.7 |YpoBeHb 7
puckamm (nogypoBeHb)
KBanudukaumm
MpoucxoxaeHue Tpygosoin | OpurmuHan X 3anmcTBOBaHO
yHKLMM 13 opurnHana
Kop, PernctpaunoHHbIn Homep
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opurMHana  npodpeccroHanbHOro
cTaHzapTa

TpynoBble gencrems [MocTpoeHne mMogenu KOpNOpaTMBHOW CUCTEMbl yMpaBleHus  puckamu,
BKIIlOYatoLLen ObLLYy0 KOHMUrypauuio cuUcTeMbl, OOLLYI0 cxemy YynpaBreHus
puckamy,  MPUHUMMNbI  OPraHM3auUMOHHO-(PYHKUMOHANbHON  CTPYKTYpbl U
WH(OPMaLMOHHOro obmeHa

Pa3paboTka n BHegpeHue pekoMeHaaun no NoCTPOEHNO CTPYKTYPbl CUCTEMbI
yNpaBneHnst puckamm ¢ y4eTOM MeXAyHapoOHbIX CTaHAAPTOB KOPNoOpaTUBHOMO
yrnpaBneHus n cneundukn BegeHnss busHeca opraHnsaumm

PaspaboTka TpeboBaHuM K nporpamMMHOMY OOECrneyYeHuno Mo ynpaBrieHUIo
puckamu, nomoulb B Bbl60pe aBTOMaTI/I3I/IpOBaHHOI7I CUCTeMbl ynpaBlieHuA
puckamm

Co3sgaHune eavHol METOLOSOMMM MOCTPOEHMS CUCTEMbl YMpPaBreHus puckamu
(NOnMUTUKKM, cTaHAAPTLI, PErfaMeHTbl, MiaH BHEAPEHWSI CUCTEMbl YrpaBfieHus

puckamm)

Heobxogumble ymeHus AgantupoBaTb 3fIEMEHTbl  CUCTEMbl  PUCK-MEHeIKMEeHTa K  YCMOBMUAM
OYHKLUMOHMPOBAHMSA OpraHuM3auMu, a Takke HOBbiM 6Ou3Hec-npoueccam K
HanpasneHnsm

AHaﬂI/I3VIDOBaTb N NPUMEHATb MEeTOAUKM OUEeHKM YynpaBJieHnA pUuckamn wu
pearmpoBaHnA Ha pUCKU

OpraHn3oBbIBaTb NPOLECC YMpaBrieHUsl pUCKamn B OpraHMsaumm C y4eToMm
oTpacreBbIX CTaHAapTOB

O6pabaTbiBaTb MHGOPMaLMIO MO pUCKaM B OTPACHU U B OpraHusauum

rlpOI/ISBOJJ,I/ITb ONarHoCTUKy CyLLl,eCTByIOIJJ,eIZ B opraHusaumn NPaKTUKn
ynpaslieHnAa puckamu

PaspabaTbiBaTb NporpaMmMbl MO COBEPLUEHCTBOBaHMIO Mpoueayp ynpaerieHus
pYCKamMu B COOTBETCTBMM C NyYLLMMW NpaKTUKamiu

BnageTb nporpammHbiM obecrneyeHneM (TEKCTOBbIE, rpadmyeckme, TabrnmyHble
W aHanuTMYecKne NpPUIOXKEHUs!, MPUIOXKEHWS AN BU3yaribHOro NpeacTaBiieHnst
AaHHbIX) Ans paboTbl ¢ MHopMaUmMel Ha YPOBHE NPOABUHYTOMO NOSib30BaTens

Heobxoanmble 3HaHUSA HauunoHanbHble U MeXOyHapoOdHble aKTbl, CTaHOapTbl, ny4llne MNpakTukm no
NOCTPOEHNIO CUCTEM YyNnpaBJiieHNA pUCKaMun

3akoHopaTenbctBOo Poccuiickon ®depepaumm 1M oTpacneBble CTaH4apTbl MO
yrpaBneHnto puckamm

rlpI/IHLJ,I/II'IbI NOCTPOEHNA CUCTEM YylNpaBJieHNA puckamMmm

OnNeMeHTbI CUCTEMBI ynpaeneHna puckaMm n nx B3anMoCBA3b

MornHomouust u obssaTenbcTBa MeHeMKMeHTa Mo peanu3aumu  nnaHa
yNpaBrieHusi puckamu

OTansbl paspa60T|<|/1 CncTteM ynpasrieHna puckamm
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KOpI'IOpaTI/IBHbIe HOpPpMaTMBHbIE aKTbl OpraHn3aumn no ynpaesrneHuno pnckamm

Lpyrve xapakTepucTrkm CobntoaeHrne HopM NPOdECCUMOHANBbHOW 3TUKWU PUCK-MEHEMKepa

MopaepxaHue  HENpPepbIBHOrO  MPOMeccuMoHansHOro  pasButus  Ass
COBEPLUEHCTBOBaHWS CBOMX 3HaHWI, HABLIKOB U APYrMX KOMMNeTeHUUI

XenateneH onbiT paGoTbl CO CMELMAnNM3MPOBaHHBLIMM MporpaMmamMu Mo
yrnpaeneHuio puckamm

3.2.5. TpynoBas pyHKUMS

HaumeHoBaHwue BHegpeHve cuctemsl ynpasneHus Kog B/05.7 |YpoBeHb 7
puckamm (nogypoBeHb)
KBanudukaumm
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
PyHKUNN 13 opurnHana
Kon PerncrpaunoHHbIn Homep
opurnHana NpodeCcCUoHarnbLHOro
cTaHgapTa
Tpynosble AencTBuA OpraHu3saumss npouecca BHedpeHus CTaH4apToB, MOMWTUK, Mpoueayp W

METOOB yNpaBrieHus puckamu

OpraHmsau,vm npouecca oueHKNn 1 MOHUTOPUHIra pnUckKoB

OpraHu3aums npouecca pas3paboTkM nnaHa MeponpuaTUA MO ynNpaseHuto
pycKkamu 1 ero yTBepxaeHue

WHTerpaums ynpaeneHuss B 4pesBblYaiHbIX U KPU3UCHBIX CUTyaUMsX U
yrnpaBneHus HenpepbIBHOCTLI0 GU3Heca B kKayecTBe COCTaBMsoLWen npolecca
ynpasreHus puckamm

MocTaHoBKa 3aday W KOHTPONb BHEAPEHUS WMHAOPMALMOHHON CUCTEMBI
yNpaBieHUsi puckamu

Heobxoanmblie YMEeHUA OpFaHI/I3OBbIBaTb npouecc ynpasneHuna puckamu B opraHms3aunm C Yy4eToM
OoTpacneBbiX CTaHOapPTOB

WHTerpupoBaTth MpoLecc YNpaBrieHUst puckamy B CYLLECTBYIOLLYIO CUCTEMY
ynpasneHus

ObecneunBaTb B3aMModencTBME Mexay npoueccomMm pUCK-MEHEe)KMeHTa W
AapyrmMum npoueccamum B opraHndaunm

MoHnmaTbL K NPUMEHATb NPUHUMUNbI ynpaBleHna pUuckamun B ‘-Ipe3BbI‘-Ial71HbIX n
KPU3NCHbIX CUTyalnAxX

[loKyMeHTpOBaTb 3NIEMEHTbI 1 NMPOLIECC PUCK-MEeHeI)KMeHTa B OpraHm3aumm

Vlﬂ,eHTVI(bI/ILI,VIpOBaTb nyTn pa3BnTuUA ‘-Ipe3BbI‘-IaIZHbIX N KPU3UCHbIX CMTyaLI,VII7I n
nXx nocnencrend
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PasBrBaTh NpuemMsbl ynpaBneHus HenpepbIBHOCTbIO BusHeca

BnageTb nporpammHbiM obecneveHneM (TEKCTOBbIE, rpacdmyeckne, TabnuuHble
W aHanuTM4eckue NpPUNOXEHNUs!, MPUIMOXEHWS AN BU3yarnbHOro NpeacTaBrieHns
AaHHbIX) Ans paboTbl ¢ MHGOpPMaLMen Ha ypoBHE NPOABUHYTOrO NONb30BaTENs

Heobxoanmble 3HaHUSA |_|pI/IHLI,I/II'IbI BHepeHunA CUCTeMbl yrnpaBlieHnda puckamm

MpuHUMNBLI BHEAPEHUs MpoLecca ynpaBneHns puckamm

BHewHnn n BHyTpeHHVIIZ KOHTEKCT npouecca ynpaslieHUA pUckamMu

HaumoHanbHble © MeXxayHapodHble akTbl, CTaHOapTbl, nydllne npakTukm no
NOCTPOEHNIO CUCTEM YynpaBlieHNA pUcKkamu

3akoHogaTenbcTBO Poccuiickoin dPefepaumm U oTpacneBble CTaHAapTbl MO
ynpaBneHuio puckammu

an/IHLI,I/II'IbI ynpasneHuna B l-Ipe3BI:I‘-IaI7IHI:uIX N KPU3UCHBbIX CUTyaUUdAX, a TaKxe
ynpasrieHne HenpepbiBHOCTbLIO OGusHeca

MeToabl OLEHKM M YNpaBneHust pUCKamn U BO3MOXKHOCTM MX MPUMEHEHUS B
opraHusaumm

COBpeMeHHbIe I/IH(bOpMaLI,VIOHHbIe CUCTeMbl W TEeXHONormm ynpasleHud
pUckaMm 1 BO3SMOXHOCTU UX MPUMEHEHUA B OpraHmn3auunm

KOpI'IOpaTI/IBHbIe HOPpMaTMBHbIE aKTbl MO ynpaBlieHND pUCKamm

KoprnopaTvBHble HOPMaTMBHbIE aKTbl, ONPEeAensiioye HOPMbl KOPMNopPaTUBHOIO
yNpaBreHusi 1 KOPNopaTUBHOM KyNbTypbl

Opyrve xapakTepucTuKu CobntoaeHne HopM NPOdECCUMOHANBLHOW 3TUKWU PUCK-MEHeMKepa

XenateneH onbIT paGoTbl CO cneuuanuaMpoBaHHLIMU NporpaMmmamMu Mo
yrnpaeneHuio puckamm

3.2.6. TpypoBas dyHKUmMSA

HaumeHoBaHve | OkcnnyaTaumsi cMCTEMbI ynpaBneHus Koga B/06.7 |YpoBeHb 7
puckamm (nogypoBeHb)
KBanudukaumnm
MpoucxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
PyHKUUN 13 opuruHana
Kop PerncrpaunoHHbIn Homep
opuruHana NpodeCcCUoHarnbLHOro
cTaHgapTa

TpyaoBble AeCTBMSA WaoeHTndukaums, aHanma n oueHka Hanbonee KpUTUYHbBIX PUCKOB OpraHM3aumm

MoaroToBKka W BHeApPeHWe MfaHoB YnpaereHuss Haubonee KpUTMYHBIMM
puyckamy COBMECTHO C OTBETCTBEHHbIMW 32 MEPOMNPUSATUS MO  pUCKam
paboTHMKaMM
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OueHka npegenbHO JOMYCTUMOro YPOBHS pUcka opraHusauum

MOHUTOPUHI U3MEHEHMIA KapTbl PUCKOB

lMpoBeaeHne oueHkn 3h(PeKTUBHOCTM BO3OENCTBUSA Ha PUCK

HabntogeHne un MOHUTOPWUHTI Hanbonee KPUTUYHBLIX PUCKOB, UX OWHaAMUKN WU
OVHaMUKN KINoYeBbIX UHOUKATOPOB PUCKa

Mﬂ,eHTM(bMKaLIMFl M aHann3 OCHOBHbIX CLeHapueB ynpasleHnsa B LIpeSBI:I‘-Ial‘;‘IHI:IX
N KPU3SUCHBLIX CUTyaUuUaAX, a Takxe ynpasrieHne HenpepbIBHOCTbIO OusHeca

AHanma pyHKLMOHMPOBAHUSI CUCTEMbI YNPABIIEHUS PUCKaMU

Bblpa60TKa peKOMeH,EI,aLU/IIZ no ,u,aaneﬁmeMy pa3BUTUO CUCTEMbI YyrnpaBlieHUA
pPUckamMu

Heobxognmbie ymeHus OnpepgenaTbe nepedeHb MeEPONPUATUI, [OCTATOYHbIX AN NOKPbLITUS pycKa

AHaﬂI/ISVIpOBaTb N NPUMEHATb METOAUKN OLEHKN U ynpaBiieHNA puckamm

AHaJ'II/I3I/IpOBaTb OTHYETHOCTb NO BCEM BMAaM PUCKOB opraHunsauunm

Mpon3BOAUTL NEPMOONYECKNIA MOHUTOPUHI MpedesibHO AOMYyCTUMOrO YPOBHS
puvcka

MH(bOpMI/IpOBaTb BbllleCToAlee PYKOBOACTBO O CyLleCTBEHHbIX CbaKTaX no
PUCkamM opraHumdauunmn

CocTtaBnsATb MeponpusTUS U  KOHTPONbHblE Mpoueaypbl MO ynpaBieHUto
puckamu

OcyLlecTBNATbL pacyeTbl, NPOrHO3MPOBaTb, TECTMPOBaTb M BepudULMpoBaThb
METOAMKMN YNPaBfeHUsl pUcKamy C y4eTOM oTpacrieBoi cneunduku

BoisiBnATh HeOoCTaTKn CyLLI,eCTByIOLLI,eVI CUCTEMBDI n pa3pa6aTb|BaTb
pekomeHgaumm  no ynyyweHuo npouenyp ynpaslieHUA PUcCkamMu B
COOTBETCTBMU C HAUMOHalbHbIMU UMK MEXOYHapOOHbIMW CTaHOapTaMun

Bnagetb nporpaMmmHbiM obecneveHnem (TEKCTOBbIE, rpadmyeckme, TabnuyHblie
W aHanUTU4ecKne NpUNoXeHusl, NPUIoXKeHUs Ans BU3yarbHOro npeacraBneHns
AaHHbIX) Ans  paboTbl C  WMHGoOpmauvernr Ha  YpOBHe  NPOABUMHYTOrO
nonb3oBaTens, paboTatb CO CcheuManusvpoBaHHbIMW MporpammamMy Mo
ynpaseneHuno pyckamu

Heobxoanmble 3HaHUSA BHewHnn n BHyTpeHHMI7I KOHTEKCT npouecca ynpaslieHUAa puckamum

MeToqpbl VlﬂeHTl/ICbI/IKaLI,VIVI, OLEeHKM n ynpaelieHNA puUckammn mn BO3MOXHOCTU UX
npuMeHeHus

MeToauku n Nnyyuine nNnpakTukm onpeneneHna Kno4veBsblX MTHONKAaToOPOB PUCKa

MeToamku, nyylime npakTUKKU, OLEHKM NpeaernsHO OMYCTUMOro YPOBHS pUCKa,
uccnenoBaHusi npedenbHO AoNyCTUMOro YPOBHSA pucka

Mpouecc ynpaBneHWst B Ypes3BblYaiHbIX M KPU3WUCHBIX CUTyauusix, a Takke
ynpaBrieHne HemnpepbIBHOCTbIO BraHeca
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3akoHopaTenbcTtBO Poccuiickon depepauny M oTpacneBble cTaHAapTbl MO
ynpaBneHuno puckamu

HaunoHanbHble M MexayHapoAHble aKTbl, CTaHOapTbl, Nyylune MpakTUKM No
NMOCTPOEHNIO CUCTEM YMNPaBMEeHNs puckamm

CTpaTeFI/II/I, MeToAbl ynpaBleHNnda puckamm n BapuaHTtbl UX NPUMEHEHUA

MPUHUMNBI NOCTPOEHUS KapTbl PUCKOB, €e Ha3HauYeHue 1 aHanus

KOpI'IOpaTVIBHbIe HOPMaTMBHbIE aKTbl MO yrnpaBleHN puckamMmm B opraHm3aymm

OueHka appeKTBHOCTM BO3AENCTBMSA Ha pUCK: BIBOp BapuaHTa unmn metoga
BO3ENCTBMS Ha PUCK, NOArOTOBKA W BHEAPEHUE MTaHOB BO3OENCTBUSA Ha PUCK

COBpeMeHHbIe I/IH(bOpMaLI,VIOHHbIe CUCTeMbl W TEeXHOoNormm ynpasleHud
pruckamMm 1 BO3SMOXHOCTU UX MPUMEHEHUA

,El,pyrvle XapaKTepucTtukumn Bbicokun YpOBEHb NNYHOW OTBETCTBEHHOCTM M CAMOCTOATENBHOCTU

CobniogeHne HopM NpodeCcCnoHaNbHOM 3TUKN PUCK-MeHeoKepa

3.2.7. TpyaoBaa yHKUMNA

HanmeHoBaHue MopaepxaHne yCTon4mBoro Ko B/07.7 |YpoBeHb 7
(PYHKLNOHUPOBAHUSA CUCTEMDI (nogypoBeHb)
ynpaBneHnsa puckamm KBanudmkauum
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOoBaHO
dyHKUMN 13 opurmHana
Kon PerncrpaunoHHbIin Homep
opurnHana NpodeCCUOHarnbLHOro
cTaHgapTa
TpynoBble 4eNCTBUSA AganTtaumsa v akTyanusaums CUCTEMbl yMNpaBlieHUsl pUcKaMu Mo U3MeHEHUs!

BGusHec-cpenpbl

Ob6ecneyeHne COOTBETCTBUSA CUCTEMbI ynpaesneHna puUuckamMn BHELUHUM
Tpe6OBaHI/IFIM N NyYlnm npakTnkam

OpraHusaumsi 1 NpoBeAeHNe BHEMNaHOBbIX MPOBEPOK FOTOBHOCTM OpraHv3aumm
K Ype3BblYalHbIM U KPU3UCHBIM CUTYaLMsAM

MoaroToBKa MaTepuanoB Mo YPOBHIO PUCKOB M paboTe C puckaMu B paspese
OTAeNbHbIX HOBOBBEAEHUN ANsl OTYeTa Nnepef BbILLECTOSWWUM PYKOBOACTBOM,
cobcTBEHHMKaMMU

Heobxoanmble YMeHUA AHaﬂM3VIDOBaTb akKTyalibHbleé [daHHbleé No CuctemMe yrnpaslieHUA pUuckamu,
Nnyydine npakTrukm no rnoCTpoeHn CUCTEMbI yrnpaBrieHUA pUCckamn B Poccun un
Mupe, TpeHabl PUCK-MEeHEXKMEHTA

I'Iepwo,u,mqecm aHann3npoBaTb KOpnopaTtuBHyKO HOPMATUMBHYIKO OOKyMEeHTauuko
no ynpasleHUnk puckamum un Bpra6aTbIBaTb pekomeHgauum no nepecmoTpy,
aKTyanm3mpoBaTb AOKYMEHTaUUKo
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CoBepLLEHCTBOBAaTb CUCTEMY M NPOLIECC YNPaBIEHUsI pUCckamMy B OpraHnsaumm ¢
y4eTOM OTpacneBblX CTaH4apTOB

O6pabaTbiBaTb MHOPMAaLIMIO MO pUckam B OTpaciu 1 B opraHnsaumm

CoctaBnaTb OT4YETbl W MCMNONb30BaTb Mchopmau,mo, Nnony4vyeHHyr u3
BHYTPEHHUX U BHELWHUX OTYETOB OpraHuv3auun, a TaKkKe Uu3 pes3yrnbraTtoB
aAyOUTOPCKUX 3aKMYeHNn

Heobxogumble 3HaHUst HaunoHanbHble 1 MexayHapoaHble akTbl, Ny4luMe NPakTMKM No cTaHgapTam
CoUMarnbHON OTYETHOCTM U PErynnpoBaHmnio BOMPOCOB YCTONYMBOTO Pa3BUTUS

OCHOBbI YCTOMYMBOIO PasBUTUS OpraHM3aLUmmn U coLmanbHOM OTBETCTBEHHOCTU

HauunoHanbHble 1 MeXayHapoOHble aKThbl, Ny4line npakTnkn MHTerpupoBaHHOro
ynpaslieHnAa puckamu

MOHI/ITOpI/IHF N OUeHKa Ka4decTBa pUCK-MeHeaXMeHTa Ha OCHOBe CUCTeMbl
MHONKATOPOB U X ANHAMUKU

Cnocobbl oueHkM 3dhhekTUBHOCTU NpoLecca ynpaBrieHust puckamu

MeToab! 1 npouenypbl CoOBepLUEeHCTBOBAHNA CUCTEMbI ynpaBlrieHNnAa puckamm

Lpyrue xapakTepucTrKu CobntoaeHvne HopM NPOdECCUMOHANBbHOW 3TUKWU PUCK-MEHEMKepa

3.2.8. TpynoBas pyHKUMS

HanmeHoBaHune Pa3paboTka coBMeCTHbIX Npeanoxenunn | Kog B/08.7 |YpoBeHb 7
no BONpocaM ynpaBJieHNs pUckaMm co (noaypoBeHb)
BCEMM y4aCTHUKaMu npoLecca KBanudmrkauum

ynpaBfeHusi puckamm u
KOHCYnbTUpOBaHne paboTHUKOB Mo
BOMpOCaM ynpaBneHusi puckamu

MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
YHKLMM 13 opuruHana
Kon PerncrpaunoHHbIn Homep
opuruHana npocdeccnoHanbHoOro
cTaHgapTa
TpynoBble gencrems KoHcynbTauum  y4aCTHUKOB npouecca ynpaBneHus  puckamum  BHYTpU
opraHusaumm

MpepocTaBneHne HeoGxoaumol WHdgoOpMauUMM Mo  3anpocaM  y4acTHUKOB
npolecca yrnpaBneHnst puckamm

KOMMyHMKaLlMI/lI/I KOHCyInbTaunMn C 3anmHTepecoBaHHbIMU CTOPOHaMM Ha BCeEX
CTagundax npouecca ynpasrieHUA puckamu

Heobxogumble ymeHus KoHconuampoBaTb 1 BbiIGUpaTh MHOPMALUIO MO MHTEPECYOLLMM BONPOcam

OO6BbACHATL M AOHOCUTL A0 pa60THI/IKOB Flp06J'IeMbI no BOMpocaM ynpaBrieHusa
puUckamMun B opraHn3aunn n nx pelieHmnd
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lMpeogonesaTtb OWNHBKM rPynnoBOro MbllWneHns u npegybexaeHns

Heobxoanmble 3HaHUSA MH(bOpMaU,I/IOHHaﬂ NOJINTUKa opraHn3auunmn

TpeboBaHusA kK KOMMepYeCcKon TanHe

HOpM bl 3TUKN OpraHn3aumm

Hopmbl npodheccrnoHansHOM 3TUKK

HopMbl kKoprnopaTUBHOTO yrpaBeHns U KOpnopaTUBHOM KynbTypbl

Opyrvne xapakrepucTuku CobnogeHne HopM NPodeCcCcnoHanbHOM 3TUKN PUCK-MEHeIKepa

3.2.9. TpypoBas dyHKUmMS

HanmeHoBaHue O6yueHune coTpyaHMKoB B obnactum Kog B/09.7 |YpoBeHb 7
ynpaBneHusa puckamu 1 passutme (nogypoBeHb)
KynbTypbl yNpaBneHusl puckamm KBanudmkaumm
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
YHKLMM 13 opuruHana
Kon PerncrpaunoHHbIn Homep
opuruHana npoceccnoHanbHoOro
cTaHgapTa
TpynoBble gencTems OnpepgeneHune noTpebHoCT B 06y4eHUn NepcoHana no BOMpocaM YnpaBreHns

pyckamu, ynpaeneHust HenpepbiBHOCTLIO OM3Heca, ynpaBneHus B Ype3BblHanHbIX
N KPU3UCHBIX CUTYaLMAX

OpraHusauust npouecca oby4yeHusi pykoBoguTenein u paboTHMKOB MO BoMpocam
yNpaBrieHUsi puckamu

OueHka adpeKkTUBHOCTM 0Dy4eHUss pabOTHMKOB MO BOMPOCaM YNpaBreHUs
prckamu

[MpoBeageHne MeponpuaTUA, HanmpaBfeHHbIX Ha MOBbILWEHNEe KOprnopaTUBHON
KynbTypbl ypaBneHus puckamun B opraHnsaumu

OpraHuzauusi KOHTponsi cobntoaeHnst KopnopaTUBHBIX HOPMATUBHBLIX aKTOB U
KynbTypbl YNpaBieHusi pUuckamu B opraHmsaumm

Heobxoanmble yYMeHUA CocTtaBnartb nporpamMmmsbl 06y'~leHMﬂ no BOMpoOCaM ynpasJieHNA puckamum

OObsACHATL coTpyaHMkaM npobnembl B cdepe ynpaBreHus puckamm B
opraHusaumm un crnocobbl nx pelwleHunsA

npOBO/J,I/ITb o6yqu|/|e no TeMaTunke ynpaBJlieHnA puckamm

BripabaTtbiBaTh pekoMeHAaLum No COBEPLLEHCTBOBAHUIO KyrbTypbl YNpaBneHusi
prcKaMu B opraHu3aumu

BblpabaTbiBaTb pekoMeHaauMn NMo U3MEHEHUIO KOPMOPaTUBHOW KynbTypbl B
YyacTu yrnpaefieHnsi puckamm
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Mo YNpaBiEHUIO PUCKaM...

Heobxoanmble 3HaHUSA

HauunoHanbHble © MeXayHapodHble akKkTbl, CTaHOapTbl, ny4dllne npakTukn no
NOCTPOEHU0 CUCTEM ynpaBleHNA pUCKamMu

3akoHogaTenbctBo Poccunckon Pepepauum u  oTpacrieBble CTaHAAPThI
yrnpaBneHno pnckamm

no

OCHOBHblE NONOXEHNSA MeXOyHapoOHbIX W HauMOHalbHbIX CTaHOapTOB Mo
ynpasJieHN pUCkamMum B HaCT Co3aaHUA KynbTypbl yripaBlieHUA puCckamm

Mexq:LyHapouHue N HauuMoHalbHble OOKYMEeHTbl MO CTaHdapTam coumnanbHon
OTHYEeTHOCTU N perynmpoBaHMio BONMpPoOCcoB yCTOIZ‘-II/IBOFO Pa3BUTUA

BusHec-cTpaTtervsi opraHusaumm

CTpaTeFI/IFl OopraHusaumn no ynpasrieHUo puckamum

CoBpeMEHHbIN MEXOYHAPOAHbLIN U HaUWOHAmNbHbLIN OMNbIT NPOECCMOHANbHOMN
OEeATenbHOCTU pUCK-MeHeaXepa

lMcuxonornyeckne acnekThbl
puckamum

BHEeOpEHNA WHHOBaL M npouecca ynpasreHusa

Opyrvue xapakrepucTuku

CobnogeHne HopM NpodeccroHanbHON 3TUKN PUCK-MEHeIKepa

3.3. O6obueHHasa TpygoBas PyHKUUS

[okyMeHT npegoctasneH KoHncynbrantntoc
[ata coxpaHeHus: 04.04.2016

HaumeHoBaHne | MeToguyeckas paspaboTka, Kog C YpoBeHb 7
noAaepxaHvue n koopanHaums npowecca KBanudmkaumm
yrnpaBneHuss puckamu

MpoucxoxaeHne OpuruHan X 3anmcTBOBaHO

06006LeHHON TpyaoBON
dPyHKUNN

13 opurnmHana

Kop, PernctpaunoHHbIn Homep
opurmHana npodeccuoHarnbHoro
cTaHgapTa

BoamoxHble
HanMeHoBaHus
DOMKHOCTEN, npodeccui

PykoBoanTenb cUTyaUMOHHO-aHaNUTMUYECKOro LIeHTpa
["MaBHbIN MeTOgOMNOr
COBETHMK MO yNpaBfiEHNIO PUCKAMU

TpeboBaHusa Kk
obpasoBaHuio 1 0byyeHuto

Bhicliee o6pasoBaHue - MarucTpatypa unv cneupyanuteT
JononHutenbHas NoAroToBka No MeXayHapoAHbIM KBanMduKaLMoHHbIM
nporpaMmMam ynpasfieHUsi puckamu 1 (Unm) B pyHKUMOHaNbHbLIX 06nacTsx
AesiTENbHOCTU OpraHM3aumm

TpeboBaHMA K ONbITY
npakTuyeckon paboTol

He meHee TpeX NeT NpakTU4eCKoro onbiTa pykoBoACTBaA NpoeKkTamu,
noapasgeneHnemM B obnactu PUCK-MEeHEe)KMEHTA, BHYTPEHHEro KOHTPOIIA Unm
BHYTPEHHEro ayamta He Hxe 7-ro KBaJ'II/ICbVIKaLl,I/IOHHOFO YPOBHA

Ocobble ycnosus gonycka K
paboTte
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Opyrvne xapakrepucTuku -

JononHutenbHble XapaKkTePUCTUKK

HaumeHoBaHve Koa HanmeHoBaHve 6a3oBow rpynmbl, 4OMKHOCTU (Npodyeccuu) unu
OOKyMeHTa cneumanbHOCTH
OK3 1346 PykoBoautenu cnyx06 v nogpasgeneHun B cpepe omHaAHCOBOM

0eATerIbHOCTU U CTpaxoBaHUA

2421 AHanNUTUKN CMCTEM ynpaBreHus n opraHusauum
oKnarTP 24757 HavanbHuk oTaeneHuns (pyHKUMOHANBHOIO B MPoY4MX 06racTtax
AesaTensHoCTH)

3.3.1. TpypoBas dyHKUmMS

HaumeHoBaHve |PaspaboTtka meTognyecknx AokyMeHToB u| Ko C/01.7 |YpoBeHb 7
KOHCynbTaummn ansi Bcex paboTHUKOB No (nogypoBeHb)
BOMpocam yrnpaBeHns puckamu KBanudmkaumm
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
YHKLMM 13 opurnHana
Kon PerncrpaunoHHbIn Homep
opurnHana nNpodeCccUoHarnbLHOro
cTaHgapTa
Tpynosble oencTeus Pa3paboTka 1 akcnepTM3a METOAONOrMI Mo YNPaBeHN0 puckamu, CTPaxoBOW
3aWmThI

Paapa60TKa N 3KCnepTtnisa MeTo4osIorMi no ynpaBlieHuno B ‘-Ipe3BbI‘-|al7IHbIX,
KPU3UCHbIX CUTYaUuuAxX 1 no ynpasrieHNO HEMNPEepPbIBHOCTbIO OusHeca

I'IpMBnequme pa6OTHMKOB, OTBETCTBEHHbIX 3a npouecc ynpaslieHUA pUCKaMu,
ansa Bblpa6OTKI/I peLLIeHMVI OTHOCUTENbHO HEOOXOAUMOCTU U coaepKaHna HOBbIX
MEeTOA0N0rnm nNo ynpasJieHN0 pUCKaMn N akTyanndaunm CcyecCTByoLnx

PykoBoactBo rpynnov  pabOTHUKOB, MpPMBIIEYEHHbIX Ans  pa3paboTku
MEeToOUYECKUX MaTepmanos no ynpaBneHno puckamu

Pa3paboTka hopM OTYETHO JOKYMEHTaLMM MO NPOLIECCY YNpaBIieHNs puckamm

CornacoBaHvue MeTO4OMNOrnIM no ynpaslieHuto pnckamu B opraHm3aumm

BHep,peHMe COBPEMEHHDbIX MeToAos0rMm ynpasJieHUA PUCkamMu B
nosceagHeBHYIO OeATeNIbHOCTb OpraHn3auum

KOHTpOJ'Ib MeTOANYECKON OeATENbHOCTN MO ynpasrieHno pnckamm

MpoBepka COOTBETCTBUS METOAOSIONM YrpaBIieHNst puckamu obLuer ctpaTterim
pasBUTUS opraHnsaLum

Peanunzaumnsa cneumanbHbIX NPOEKTOB NO YynpaBJieHU0 PpUCKaMKM Mo 3anpocy
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pykoBoacTBa

YHpaBneHme M3MEeHEeHNAMU B Xo4e npouecca ynpasiieHnA puckamm

Heobxognmbie ymeHuns AHanuanpoBaTtb KOpnopaTUBHbIE HOPMaTUBHbIE akTbl, UHPOPMALMIO O NopsAaKe
N OCOBEHHOCTAX BbIMOMHEHUS [OEWCTBMIA NO  YNpaBMneHWlo puckamu K
3PEKTUBHOCTb BbINOSTHEHUSI 3TUX AENCTBUI

PaspabaTbiBaTb METOAOMOMMM, KOpMNoOpaTUBHbIE HOPMAaTWUBHbIE aKTbl MO
ynpaBrneHuno puckamu

dopmynupoBaTb pekoMeHZauuM Mo ONTUMM3aLMM Mpouecca yrnpaefieHust
pvickamu

yI'IOpFUJ,O‘-II/IBaTb npouecc ynpasneHnda puckamMu B LEJNIOCTHYHO CUCTEMY C YEeTKO
onpegeneHHbIMU XapakTepuctmkamm n CprKTypOVI

¢OpMI/IpOBaTb HenpeaBp3dToe MHEHNUEe B pelleHun KOH('*)J'II/IKTOB, CBA3aHHbLIX C
BOnpocamMu ynpasneHna puckamun B opraHu3aumm

O6pabaTbiBaTb MHGOPMaLMIO MO pUckam B o6nactu ceoei npodeccroHansHom
AesiTENbHOCTU U B OpraHusauum

Heobxoanmble 3HaHUSA TeOpI/Iﬂ ynpasrieHna nsMeHeHnAMn

OcCHOBbI yNpaBreHnsi IpoeKkTaMu

OcHosBbl TEOPUN KOpnopaTuBHbLIX (bl/IHaHCOB

OcHOBHble  pe3ynbTaTbl COBPEMEHHbIX UCCredoBaHWiA Mo npoGreMam
ynpasneHust puckamu B Poccum u mype

OCHOBHblE  MOHATUSA, mMeToabl n WHCTPYMEHTbI KOnMnM4yecTBEeHHOro n
Ka4yeCTBEeHHOro aHarnin3a pmcKkos

OCHOBHbIE METOZONOMMN YNPaBEHUS PUCKaMu

OcCHoBHble SJ1IEMEHTDI npouecca cTpaTterndyeckoro n onepatnBHOro
nnaHnpoBaHmnaA

OcHoBHble I/IHCbOpMaLI,MOHHbIe TEXHONOrmm no ynpasfieHNo pUuckamm

3akoHoaTeNnbLCTBO Poccurickon depepauuu, HaLMOHanNbHbIX 7]
MeXayHapoOdHbIX CTaHAapTOB, PYKOBOACTB M NYYLWKWX NPaKTUK MO ynpaBlieHUto
puckamu, YynpaBreHu0 HEenpepbiBHOCTbO OM3HECa M B Ype3BblYaWHbIX

cuUTyaumsx
Lpyrne xapakrepucTukm CobntogeHne HopM NpodeCcCMOHaNbHOM 3TUKN PUCK-MeHeoKepa
3.3.2. TpyaoBaa yHKUuNA
HanmeHoBaHne | KoHcynbTMpOBaHME Mo Bonpocam Kog C/02.7 |YpoBeHb 7
yrnpaBrneHnsa puckamn B opraHusaumm (nogypoBeHb)
KBanudmkaumm
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBoBaHO ‘
KOHCyanaHTnnIOC www.consultant.ru CrpaHuua 2513 52

HafeXxHasa npaBoBan noaAepXXkKa


http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru

Mpukas MuHTpyaa Poccnn ot 07.09.2015 N 591H

"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct JokymeHT npenocTasneH Koncynbrantiaoc
Nno ynpasJ/ieHUIO pUCKaM... [ata coxpaHeHus: 04.04.2016
PyHKUNM 13 opurvHana ‘ ‘
Kon PerncrpaunoHHbIin Homep
opurnHana NpodeCCUOHarnbLHOro
cTaHgapTa
TpynoBble 4eNCTBUA lMogroToBKa NiaHOB M MPOrPaMM KOHCYMbTALUMOHHBIX MPOEKTOB, BKITHOYAMLLMX

Lenu, o6 beM NPOEKTOB, MX CPOKM U pacnpeeneHne pecypcoB Ansl 4OCTMKEHUS
Lienei KOHCYNbTALMOHHBIX MPOEKTOB MO YMPaBMNeHMo pUckaMmm

KOHcyﬂbTI/IpOBaHMe pykoBoACTBa oOpraHm3auunm u pa6OTHVIKOB no Bonpocam
NOCTPOEHNA N beHKLI,VIOHVIpOBaHVIFI CUCTEMBbI ynpaBJieHNA pUCKaMiu

NoeHTUdMKALMSA M OLeHKa PUCKOB OObEeKTa KOHCYMbTALMOHHOrO MpoekTa
(BusHec-npoLecca, NpoeKTa, NporpamMmmMbl, NoapasaeneHus)

OueHka cxembl NoCTpoeHust (3OPEKTUBHOCTL) CUCTEMBI YNPABMEHUS PUCKaAMK
Unn obbekTa KOHCYI1bTalUMOHHOIO NpoekTa

I'Ipep,no>|<eHV|e €cnocoboB CHMXEHMS PUCKOB ANA NoBbIlLEeHUA Sd)(*)eKTVIBHOCTI/I
obbekTa KOHCYJTbTaUMOHHOIo NpoeKTa

MpoBeneHne oOy4YalOWMX CEMUHAPOB AN paboTHWMKOB oOpraHuM3aumMu Mo
BOMpPOCaM ynpaBreHnsi pUcKamm

Heobxoaoumele ymeHus PasBnBaTb y pabOTHWMKOB HaBbIKM W KOMMETEHLMW, CBA3aHHblE C TEKyLlen U
Oyaywien paboTon, Ucnonb3ys BO3MOXHOCTU TPEHUHIOB

MpoBoaNTb UHTEPBbLIO U NEPEroBopbI

CocTtaBnaTtb 1 npoBoAUTb Npe3eHTauun n 06yqa+ou.|,|/|e ceMuHapbl

CtaBuTb 3aga4n u KOHTpONMpoBaTb X UCMNOJIHEHNE

OTcTamBaTb WHTEpPECbl OpraHvM3auMu Ha neperoBopax Mo  BOMpocam
ynpaeneHus: puckamu

O6ocHoBbIBaTb MNO3MLMK MO CNOpPHbIM BOMpOCaMm ynpasJieHNA pUuckamm

d>opmynv|poaaTb pekomMeHgaumMm no peweHno CrnopHbIX U HeCTaHOapTHbIX
BOMNPOCOB YynpaBlieHnda puckamm

MoarotaBnueaTth MraH MeponpuUSTAA MO  peanu3auun  paspaboTaHHbIX

pekomeHaauunim

Heobxogumble 3HaHUS OcHoBbl OenoBoro 06LLeHWs, NPUHUMNBI U MEeTOAbl OpraHM3aumvM OenoBbiX
KOMMYHUWKaLMIA
3akoHogaTenbCTBO Poccuickon denepaumu, HaLMOHanbHbIX "

MeXOyHapodHbIX CTaHO4AaPTOB, PYKOBOACTB M NYYLWNX NPaKTUK MO ynpaBliEHUIO
PUCKaMu, ynpaBlieHUo HenpepbiBHOCTbIO OnsHeca u B l-Ipe3BbI‘-Ial7IHI::IX
cutTyauuax

OcHosBbl ynpasneHna npoektamm

KopnopaTuBHble  HOpMaTuBHbIE  akTbl  OpraHusaumm no  nonuTuke
B3aMMOAENCTBMS CO cpeacTBaMyM MacCoOBOW MHGOpMauuM M CBA3AMU C
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00LEeCTBEHHOCTLIO
Opyrue xapakTepucTmkm CobntoaeHne Hopm nNpodeccuoHarnbHON 3TUKN PUCK-MeEHexepa

3.3.3. Tpynoas pyHKUMS

HanmeHoBaHue Baaumopgencteume ¢ 3anHTepecoBaHHbiMK | Kog C/03.7 |YpoBeHb 7
CTOpOHaMM Mo BOMpocaMm ynpaefeHus (noaypoBeHb)
puckamum n nyGrnmMyHoe npencraBneHne KBanudmrkauum

opraHusaumm B CpeAcTBax MaccoBoOm
MHcopMaLmn B YacTu
pUCK-MeHeKMEHTa

MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
YHKLMM 13 opuruHana
Kon PerncrpaunoHHbIn Homep
opuruHana npoceccnoHanbHoOro
cTaHgapTa
Tpynosble oencTeus MpepoctaBneHne WHOPMaUMM W KOHCYNbTUPOBAHWE  3aMHTEPEeCOBaHHbIX

CTOPOH MO BOMpocam ynpaefieHUsi puckamu

MpepocTaBneHne HeobxoOMMOW WMHOpMAUMK MO  3anpocam  PeNTUHIOBbIX
areHTCTB U APYrMX 3anHTepecoBaHHbIX CTOPOH

MpenctaBneHne no3vUMM OpraHvM3aumyM B 4acTu ynpaBfieHUst puckamn B
npodgeccuoHarnbHbIX  COOBLLECTBAaX  PUCK-MEHEMXKEpPOB, Ha  NyOGNUYHbIX
BbICTYMMEHMSX, KOH(DEPEHLMSIX, B XKYpPHANax no BONpocam PUCK-MEHEIKMEHTA,
WMHTEPBbLIO OT NMLa opraHusauum

Heobxoanmblie YMEeHUA AHaJ'II/ISMpOBaTb BHYTPEHHIOO U BHELUHIOK Ccpeay opraHusauunn, BbIABNATbL €e
Krnto4yeBble 3J1eMEHTbI U OLuEeHUBaTb UX BIIMAHWE Ha OpraHun3auunto

CocTaBnsaTb M NPOBOAUTL NPE3eHTaLMm U 0byYeHust

npOI/I3BOH,I/ITb CaMOCTOATESIbHYIO Hay4YHYKO WU UCCNeaoBaTes1bCKyr pa60TbI,
BnagetTb akKTMBHbIMM MeTOodaMu npenogaBaHnA AOUCUUMIINH, CBA3aAHHbIX C
BOMpocamMun ynpasleHuna pnckamm

O6pabaTbiBaTh MHGOPMAaLMIO MO pUCKaM B OTPACHW U B OpraHusauum

My6nnyHo BbICTYNaTh

O6ocHoBbIBaTHL NO3MUNK MO CMNOpHbIM BOMpoOCaM ynpaBrieHnAa puckamm

PaspabaTbiBaTb ¥ NPUMEHSATb Ha MpakTMKe nokasatenu 3MEKTUBHOCTA
AESTENbHOCTY, MO3BOSSOWME 3aMHTEPECOBAHHLIM  CTOPOHAaM  OLEHMBATb
AesATENbHOCTb OpraHN3aLmMmn No PUCK-MEHEMKMEHTY

Heobxoanmble 3HaHUSA OcHoBbI Teopun KOpﬂOpaTMBHOVI coumnanbHON OTBETCTBEHHOCTU

OcHoBbI enoBoro OOLWEeHUs, MpUHUUNBI U METOAbl OpraHusaumMmM AenoBbiX
KOMMYHUWKaLWiA
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OcHoBbI METOAONOMMUN Y METOAMKN NPOBEAEHUS NCCIEeA0BaHWNA

KopnopaTMBHble  HOpMaTWBHbIE  akTbl  OpraHusaumm no  nonuTuke
B3aMMOAENCTBMA CO cpeacTBaMm MaccoBOM MHopmaumMm M No CBA3SIM C
06LEecTBEHHOCTbIO

KntoueBble nokasatenu Sd)(*)eKTI/IBHOCTVI AeATeNnbHOCTU opraHmn3aunn

MHdopmaLMoHHas nonmTuka opraHusauum

TpeboBaHUsA K KOMMEpPYECKOW TaliHe

HOpM bl 9TUKN OpraHusaumn

HopmMbl npodeccuoHanbHoM 3TUKN

HopMbl kopnopaTUBHOIO ynpaBrieHUst U KOPNOPaTUBHOW KynbTypbl

Opyrve xapakTepucTuKu CobntoaeHne HopM NPodECCUMOHANbHOW 3TUKWU PUCK-MEHeMKepa

3.3.4. Tpynosas pyHKUMS

HanmeHoBaHue MopaepxaHue U coBepLLUEHCTBOBaHME Kopn C/04.7 |YpoBeHb 7
KyNnbTypbl ypaBneHus puckamv B (mopypoBeHb)
opraHusaumm KBanudmrkaumum
MpoucxoxaeHue Tpygosoin | OpurmuHan X 3anmcTBOBaHO
yHKLMM 13 opurmHana
Kop, PernctpaunoHHbIn Homep
opurmHana npodeccuoHarnbHoro
cTaHgapTa
TpyLoBble AeNCTBUSA AHanus ayauTopcKMX 3amevyaHun W peKkoMeHJauui, HanpaBneHHbIX Ha

CcoBepLEeHCTBOBaHME KyInbTypbl yrpaBrieHna puckamm B opraHmsauum

BHegpeHne ¥ COBepLUEHCTBOBaHME  KOPMOPATUBHBLIX  CTaHZapToOB MO
ynpaeneHuio puckamm

Co3zgaHne o6Llero MoOHATMMHOrO annaparta, HOPM W MpaBwui KoprnopaTUBHON
KynbTypbl YMNpaBlieHUss puUckamMuM B OpraHusauuMM Wnv ajantauust  yxe
MMEOLLIMXCA MYyYLIMX NMPaKTVK Noj creumduky opraHnsaumm

ApanTtaums n BHegpeHne HOpPpM U npaBsun ynpasleHna puckamum B pa60Ty BCeEX
nop,pa3p,eneHvu7| M COTPYyAHMKOB OpraHunsaumm

OueHka KynbTypbl YyNpaBneHus puckamu B opraHusauum

Heobxoanmble YMEeHUA AHaﬂI/I3VIpOBaTb OTYEeTHbIe JOKYMEHTbI NO pe3yrbTataM ayanTOPCKNUX NPOBEPOK

KoHconuampoBaTb 1 BbIbUpaTb MHOpMaLuio MO MHTEPECYIOLLMM BOMpocam

AHanuanpoBaTb U3MEHEHNSA KOPNopaTUBHON HopMaTUBHOM 6a3bl Mo Bonpocam
yNpaBieHUsi puckamm
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AHanuanpoBaTb KOPNOpaTUBHYIO KyNbTypy YNpaBrneHns puckamu, ee AMHaMuKy,
BbISIBNSATb CUJIbHbIE U Criabble CTOPOHBI

BbipabaTbiBaTh pekOMeHAaLUmMmn Mo COBEPLUEHCTBOBAHMIO KyTbTYpbl yripaBiieHus
pvcKamu B opraHn3aLmm

MpUMeHATL cTaHaapTbl B 06NacTu pUCK-MeHe)KMeHTa M Nyylune npakTuKA B
obnacTM cosdaHusl U MoadepXaHus KynbTypbl YMpaBrieHuss puckamu B
opraHusaumm

CospgaBatb HOPMAaTMBHYKO OOKyMEeHTauuko No KoprnopaTtuBHOMY YynpaBlieHUO
pPUckamMu

Heobxogumble 3HaHuA OCHOBbI MOCTPOEHMS OpraHN3aLNOHHOW KynbTypbl

Me>K,u,yHapop,Hb|e M HauuoHanbHble CTaHOapTbl NO YynpaBsieHUKO PUCKaMU B
HYacTu Co3aaHNA KyIbTypbl yripaBiieHNA pUCckamm

Memp,yHapop,Hue M HauMoHalbHble OOKYMEeHTbl No CTaHgapTam couunanbHomn
OTHYETHOCTU N perynmpoBaHMO BOMpPoOCoB yCTOIZ‘-II/IBOFO pPa3BUTUA

MeToabl, METOAONOrMKN OLEHKM KyNbTypbl YNpaBlieHUs pUCKaMu B  pasHbIX
opraHusauusix, nyylme npakTUKM OLEHKM KynbTypbl YNpaBreHusi puckamu

CTpaTeFI/IFl OopraHusaumn no ynpasrieHU0 pnckamm

MHdopmaLMoHHas nonmMTuka opraHusauum

TpeboBaHUsA K KOMMEPYECKOW TaliHe

HOpM bl 3TUKN OpraHusaumn

HopmMbl npodeccuoHanbHOM 3TUKN

HopMbl kopnopaTUBHOIO ynpaBrieHUsi U KOPNOPaTUBHOW KynbTypbl

CobntoaeHne HopM NPOdECCUMOHANBLHOW 3TUKWU PUCK-MEHeMKepa

3.4. O606LeHHasn TpygoBas yHKUMSA

HanmeHoBaHune lMocTpoeHne 1 KOHTPOIb NpoLlecca Koa D YpoBeHb 8
yrnpaBneHns puckamu kBanudmrkauum
[NpouncxoxaeHne OpvrnHan X 3anmcTBOBaHO
06006LLeHHOI TPYOOBOK 13 opurmHana
dyHKUNN
Kop, PerncrpaunoHHblin Homep
opurnHana npodeccuoHanbHoro
cTaHgapTa

BoamoxHble OunpekTop no puckam
HanMeHOBaHMs Buue-npeangeHT no puckam

JOImKHOCTEeN, npodeccunn | PUCk-MeHekep opraHmMsaumm
PykoBoauTenb HanpaeneHus (6roka) no puckam (M BHYTPEHHEMY KOHTPOIHO)
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3amecTuTenb reHepanbHOro AMpeKTopa no ynpaBneHno puckamm

TpeboBaHus Kk Bbiclwiee obpasoBaHue - cneumnanuTeT, MaructpaTtypa

obpaszoBaHuMio 1 06yyeHuto | [lononHuTensHasa NOAroToBKa No MEXAyHapOAHbIM KBanNnguKaLMOHHbIM
nporpammam ynpasneHus puckamu n (unm) B yHKUMOHanbHbIX 06racTax
OeAaTenbHOCTU opraHm3aumm

TpeboBaHus K OnbITy He mMeHee 4eTbipex NeT NpakTUYECKOro onbiTa pyKOBOACTBA OpraHv3aumei
npakTu4eckoi paboTbl (nogpasgeneHneM B 06racTi pUCK-MeHe)KMeHTa, BHYTPEHHETO KOHTPOMS Un
BHYTPEHHErO ayanTa) He HKe 7-ro KBanuMUKaLMOHHOIO YPOBHS

Ocobble ycnosus gonycka K
paboTte

Lpyrve xapakTepucTmku

[ononHutenbHble XapaKTepUucTukn

HaumeHoBaHue Koa HaunmeHoBaHne 6a30BoW rpynnbl, AOSKHOCTY (Mpodheccumn) nnm
AOKyMeHTa cneumanbHOCTU
OK3 1346 PykoBoagutenu cnyx06 v nogpasgeneHun B cpepe omHaAHCOBOM

0eATerNlbHOCTN U CTpaxoBaHUA

oKngTrP 24705 HauvanbHuk oTaena (yHKUMOHANBHOro B MpoYmx obnactsix
OEeATenbHOCTK)

3.4.1. TpygoBaa yHKUMNA

HanmeHoBaHue PykoBoACTBO co3gaHnemM MeTogonornm Ko D/01.8 |YpoBeHb 8
CUCTEMBI YNpaBIieHns puckamu, (nogypoBeHb)
dopMMpoBaHME OCHOBHbIX MPUHLMMNOB KBanudmrkauum

KOopnopaTtuBHbIX HOPMaTUBHbIX aKTOB MO
ynpasneHuno puckamm

MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
YHKLMM 13 opuruHana
Kon PerncrpaunoHHbIn Homep
opuruHana npoceccnoHanbHoOro
cTaHgapTa
TpynoBble gencTems dopmynmpoBaHue 3agay, MNPUHUMMNOB M Uenen YynpaBfeHWs puckamum B
opraHusaumm

PykoBoacTBo pa3paboTkol  KOPMopaTMBHbIX ~ HOPMAaTWMBHBLIX  aKTOB MO
YNpaBieHNIO pucKamm

CornacoBaHue pernaMmeHTOB NO ynpaslieHU puckamm

YTBepm,D,eHme MeTOOUK NO PUCK-MEHE)KMEHTY

CornacoBaHve no3vuum u Bblpa6OTKa €AunHbIX noaxoaoB Mo Bonpocam
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pernameHTaumm puck-mMmeHepKMeHTa CoBMeCTHO C ApyruMun nogpasaeneHnamm
opraHunsaumm n BHELWHMMUN KOHCYINbTaHTaMu

KoopamHauus  OOYEepHMX  KOMMAHWW U CTPYKTYPHbIX  noAapasgeneHuia
opraHusaumm no Bonpocam perfnameHTaumm puck-meHepKMeHTa

CDOpMVIpOBaHVIe Tpe60BaHI/|l7I K MeTogn4eCKomy obecrneyeHnto  CUCTEMbI
ynpasJieHUA pUCKaMn 1 ero yTeepxageHue

BHeapeHvne eguHoO METOO0M0rMN CUCTEMBI YNPaBNEHNS pycKkamu

I'Iepvlop,mquKaﬂ aKTyanmsauund OCHOBHBbIX NOSIOXKEHUI n npunHUMNoB
MeTo0J10rMn CUCTeMbl yrnpasrieHna puckamm

Heobxoanmble yYMEeHUaA YcTaHaBnuBaTb " nogaepxXxmBatb [[OerfioBble KOHTaKTbl, CBA3W, OTHOLUEHWUA,
KOMMYHUKaunun C paGOTHMKaMI/I opraHusauunmn n 3anHTepecoBaHHbIMN
CTOpOHaMM No BOMNpocCam ynpasieHnAa puckamu

lMoHMmaTb ocobeHHOCTN BusHeca opraHu3auun n ero PyHKLNOHNPOBaHUE

OnpegensiTe NpUMoOpUTETbl U TeKylMe LUenM PpUCK-MeHeIXMeHTa [ans Bcex
nogpasfenieHnii opraHMsauuyM Ha OCHoBe OW3Hec cTpaTermm W cTpaTeriu
ynpaeneHus: puckamu

O6pabaTbiBaTb MHGOPMaLMIO MO pUCKkaM B OTPACHU U B opraHusauum

OpraHns3oBbIBaTb NPOLECC YMpaBrieHUsl pUCKamn B OpraHusaumm C y4eToMm
OoTpacreBbIX CTaHAapTOB

PykoBoauTb pa3paboTkoi KopnopaTUBHLIX HOPMATUBHLIX akTOB MO YNpaBfeHuto
pvickamu

OueHnBaTb pecypcHble 3aTpaTtbl, HeobxoauMmble AnA  obecrnedvyeHust
3P EKTMBHOIO BHEAPEHNUA U  (PYHKUMOHMPOBaHMSA Mpouecca YnpaBneHus
pvickamu

OﬂpeﬂeﬂﬂTb CBA3N MeXxay PUCK-MeHEePKMEHTOM U OpYyrMMn noacncrtemMamu

Monb3oBaTbCA NyYlMMW MUPOBBLIMM MNPaKTUKaMU MO CO34aHWI0 CUCTEMBI
yNpaBrieHUsi puckamm

npoeKTI/IpOBaTb CuctemMbl ynpablieHuA PUcCkamMu B COOTBETCTBUMN C
MeXayHapodHbIMU CTaHOapTaMun

AHanM3npoBaTb U BbIHOCUTb CYXXAEHWE O MPUMEHMMOCTM METOAMK yMNpaBneHus
puckaMu B JaHHOW opraHu3aunm

Heobxoanmble 3HaHUSA OcHoBbI cTpaTtermn4eckoro MmeHepKkMmeHTa n MmapkeTuHra

OcHoBbI G13HEC-NNaHNPOBaHKSA 1 NPOrHO3MPOBAHMWS

Co,qepmaHme, OCHOBHbIE 3JIEMEHTbl U TMNpUHLUUMNbI MNpouecca onepaTtuBHOIO
nnaHnpoBaHmnaA

rlpI/IHLI,I/II'IbI NOCTPOEHUA N CoOBEPLUEHCTBOBAHNA npoLlecca yrnpaBlieHna puckamm

OcHOBHblE MeXAyHapoAHble, HauuMoHanbHble CTaHdapThbl, @ Takke my4lume
NPaKTUKKM MO YNPaBMEHWIO pUCKaMm
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Llenu, 3agaum ynpaeneHust puckamm n TpeboBaHust K yNpaBreHuo puckamu B
opraHusaumm

KoprnopaTvBHble HOpMaTWMBHbie akTbl, onpegensowme obLlylo cTpaTernio
pasBUTUS opraHnsaLum

KntoueBble n obecneuyunBatome 6VI3HeC-I'IpOLI,eCCbI opraHmnsauunm

[lokyMeHTbl, onpegensitolme nopsaok Co3gaHns KopnopaTUBHBIX HOPMaTUBHBLIX
aKTOB B OpraHu3aumm, Nopsigok UX cornacoBaHns U yTBepXaeHus

,El,pyrme XapaKTepucTtukumn I'IepCOHaana;l OTBETCTBEHHOCTb 3a pacnpenerneHme 3Ha4yuTesibHbIX pecypcoB
1 3a pe3ynbTaTt AeATesfibHOCTU opraHn3aumm n nog4YnHeHHbIX

Bbicokun YpoOBEHb NNYHOW OTBETCTBEHHOCTM M CAMOCTOATENBHOCTU

MposiBrieHe NMaepcKkmMx kavecTs

HeCTaHD,apTHoe MblLLUeHne

CobntogeHne HopM NpodeCCMOHaNbHON 3TUKN PUCK-MeHeoKepa

3.4.2. TpygoBaa yHKUMNA

HaumeHoBaHne KoopauHaums paboT no BHegpeHUto Kopn D/02.8 |YpoBeHb 8
€[IMHOWN NONUTWUKM opraHn3aumu B (nogypoBeHb)
obnactn ynpaeneHus pnckamm KBanudmkauum
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
dyHKUMN 13 opurmHana
Kon PerncrpaunoHHbIin Homep
opurnHana NpodeCCUOHarNbLHOro
cTaHgapTa
TpynoBble 4eNCTBUSA MocTaHoBKa 3agay 451 KIYeBbIX YYAaCTHUKOB NpoLIecca YpaBneHnsa puckamm

Mo npoLeccy ynpaBreHusi puckamu

KoopavHauus pa6oT no BHEAPEHUIO eauHom NONUTUKK "
PUCK-OPUEHTMPOBAHHOIO NOAX0Aa C HanpaBneHWeM BHYTPeHHero ayauTa

OnpepgeneHne CpoKoOB BbINOMHEHNS 3aday npouecca ynpasreHus puckamu B
COOTBETCTBUMN C OOLMM rpadukom paboT Mo opraHuM3auMm U KOHTPOSb KX
NCMOSTHEeHUSA

I'IpeoGpaaoBaHVle cTpaTternn ynpasiieHnsa puckamMmm B ornepaTtuBHbIEe 3agadn

OpraHI/I3aLl,|/19| pa3pa60TKM nraHa NoCTpOoeHNA CUCTEMbI ynpaBleHNA pUCkamm

Heobxoammble ymeHus YcraHaBnuBaTh M NOAAepXUBaTb [eENoBble KOHTaKTbl, CBSI3W, OTHOLUEHWS,
KOMMYHMKaumMy C paboTHMKamu  opraHusauuM W  3auHTEPECOBAHHbLIMU
CTOpOHaMK Mo BOMPOCcaM yrpaBeHnst pUckamm

AHaﬂI/I3VIpOBaTb n NMOHMNMATb BHyTpeHHVIVI n BHELLHUN KOHTEKCT
beHKLJ,I/IOHVIpOBaHVIFI opraHmsauumm wn YycCTtaHaBlinBaTtb CBA3M C MNpoueccoM
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ynpaBneHusi puckammu

OnpegensTe pasnuyHble cdepbl  MPUMEHEHWUS  PUCK-MEHEMKMEHTa B
opraHusaumm

OueHunBatb pecypChbl, HeobxoauMble OIS BHeApeHna npouecca ynpaBlieHus
PUCkamMun B opraHndauunmn

Onpepenate obnactm B3aUMOAEWCTBUS MEXAY PUCK-MEHEIKMEHTOM U
onepaunoHHbIM MEHEOXKXMEHTOM

MpUMeHsITL KopropaTuBHbIE [OOKYMEHTbl W MNpoluedypbl AN opraHusauuu
npoLecca yrnpasneHnst puckamm

O6nagaTtb HaBblkamMu NOCTPOEHUA U BHEOPEHNA CUCTEMDbI ynpaBneHna puckamm
M npouecca ynpasneHnda puckamm

Heobxogumble 3HaHUs OcHoBBbI ynpaBneHus NpoekTamu

OcHOBHble TeopuM W noaxodbl K OCYLLECTBMEHUIO OpraHM3auMOHHbIX
M3MEHEeHNn

Cop,epmaHvle, OCHOBHblIe 3NneMeHTbl U npuHUUNnbl npouecca onepaTtuBHOIo
nnaHnpoBaHUAa

OCHOBHbIE TEOPUU U KOHLEMLUUN B3aMMOOENCTBUSA pabOTHUKOB B OpraHusauuu,
BKIIH0Masi BOMPOCHI KOPMOPaTUBHOW 3TUKW, MOTMBALWUW, FPYNMoOBON AMHAMMKM,
KOMaHa006pa3oBaHUsl, KOMMYHUKaLUWIA, NMMOEPCTBa, yNpaBreHns KOHUKTamu,
BHeZpeHNsi UHHOBALIUIA

MeToabl M WHCTPYMEHTbI, MNPUMEHsiEMble AN NpefynpexaeHus  pUCKoB
HEeCOOTBETCTBMSA 3akoHogaTenbCcTBy Poccuiickon depepauumn n perynsatopHbiM
TpeboBaHnsaM

MpYHUMNbI yNpaBneHust puckamu

OTanbl pa3paboTky CMCTEMbI ypaBNeHUs pyUckamu

CTpaTeFI/IFI pa3BnTUA ynpasrieHUA puckamMmn B OpraHm3aumm

KOMMNOHEHTbI CUCTEMBI ynpaBlieHna puckamum n nx B3ammMoCBA3b

MonHomouusi n obssatenbcTBa pPabOTHMKOB OpraHMsauMu Mo peanusauum
nnaHa ynpaeneHusi puckamu

,D,pyrme XapaKTepucTtukumn I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpeneneHme 3HadYunTesribHbIX pecypcoB
1 3a pe3ynbTaT AeATesibHOCTU opraHn3aumm n nog4YnNHEeHHbIX

I'Ipo;lsneHme MAepCKnxX Ka4ectB

HeCTaHp,apTHoe MbllUeHne

CobniogeHne HopM NpodeCCMOHaNbHON 3TUKN PUCK-MEHeoKepa

3.4.3. TpygoBasga yHKUMNA

HanmeHoBaHne | Co3gaHune opraHu3aunoHHOW CTPYKTYpbI ‘Ko,q D/03.8 |YpoBeHb 8
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CUCTEMBI YNpaBreHnsa pruckamm (nogypoBeHb)
KBanudunkaumm
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
YHKLMM 13 opuruHana
Kon PerncrpaunoHHbIn Homep
opuruHana nNpodeCcCcUoHarnbLHOro
cTaHgapTa
Tpynosble oencTeus Pa3paboTka 1 yyactve BO BHEOAPEHUN €OUHOW BHYTPEHHEN OpraHM3aunoHHOM

CTPYKTYPbl CUCTEMbI YNPaBIEHUsI pUCKamu

MHunumaumsa n obocHoBaHWe NpeaokeHns 0 co3gaHMmn KonnermanbHoOro opraHa
ynpaeneHus puckamm (npu HeodXxoanmMocTK)

NHdopMUpOBaHWe 4YneHOB KoJMMerManbHOro opraHa ynpaeneHus puckamu B
opraHv3aumu o puckax, KOTOpbIM MOABEPXKEHa opraHv3auusi, 06 U3MeHeHMUsIX
YPOBHEN PUCKOB, O CTaTyCE BbIMOSMIHEHUS MeEpPONpUATUA U  3PEKTUBHOCTM
NPeAnpUHATLIX MEP MO ONTUMMU3aLMK BO3OENCTBUS PUCKOB Ha OpraHu3aLmio

Bblpa6OTKa nosmunn no CnopHbIM  BOMpoCaM ynpaelieHUA pUCkaMmm w“
I/IHd)OpMVIpOBaHMe O Hewmn npuMHMMakKLero pelleHne KonnernamnbHOro opraHa
ynpaslieHnAa puckamu

OpraHusauusi, KypMpoBaHME U KOHTPONb AeATenbHOCTM noapasgeneHust o
YNpaBneHnto puckamm, OTBETCTBEHHOrO 3a (OYHKUMOHMPOBAHME CUCTEMBI
yrnpaBneHuss puckammu

OpraHu3aumsi pa3paboTku 1 YyTBEPXKOEHWE MOMNOXEHUS O MOAPa3feneHun Mo
YNPaBfeHU0 pUCKkamu, OTBETCTBEHHOTO 3a (OYHKLUMOHWPOBAHWE CUCTEMbI
ynpaBneHusi puckamu

YTBepxaeHWe MONMUTMK W pernamMeHToB MO YMpaBlEHWIO  pUCKaMu,
onucbiBalOLWMX 0OWMe NPUHUUMBLI  CUCTEMbl  YMPaBMEHWS  puckamum U
yHKUMOHaNbHble 00513aHHOCTU BCEX YYaCTHWKOB Mpolecca YynpaBneHus
puckamu

Heobxoammble ymeHus YcTaHaBnuBaTh M NoAAepXuBaTb [eEroBble KOHTaKTbl, CBSI3W, OTHOLUEHWS,
KOMMYHVKaumMy C paboTHMKamu  opraHusauuM W  3auHTEPECOBAHHBLIMU
CTOpOHaMK Mo BOMPOcaM ynpaBeHnst puckamm

OueHnBaTb pecypcbl, HeoGXoAumble [ONs  CO34aHWs  OpraHU3auMoHHOM
CTPYKTYpbl yNpaBlieHnsi puckaMu B opraHusauum

PykoBoanTtb paspaboTkoi 1 paspabatbiBaTb AOKYMEHTaLMIO U NonoxeHus o6
OpraHM3aunOHHOW CTPYKTYpE CUCTEMBI YpaBeHUs puckamm, 0 KonnernansHom
opraHe ynpasreHusi puckamm

dopmupoBaTth NpeasiokeHUss ONnd  NPUHATUA  KomnnervanbHblM — OpraHom
ynpaeneHus: puckamu

[MpuMeHsITb KOpropaTMBHbIE [OOKYMEHTbl M Mpoueaypbl Afs OopraHu3auumm
3hPEKTUBHOM CUCTEMBI YyNpaBieHUs PUCKaMu

OI'IpeD,eJ'IHTb cucrtemy BHyTpeHHeI7I 1 BHELUHEN KOMMYHUKauMn n OTHETHOCTU B

KoHcynbTaHTINIOC

www.consultant.ru CrpaHviua 34 u3 52
HafeXxHasa npaBoBan noaAepXXkKa


http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru

Mpukas MuHTpyaa Poccnn ot 07.09.2015 N 591H

"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct [JoKyMeHT npepocTasneH KoHcynbranTaoC
Mo ynpas/EHUIO PUCKaM... [lata coxpaHeHus: 04.04.2016

opraHv3aumm no npoLeccy ynpaesieHWs puckamm

OpraHn3oBbIBaTb KOMaHOHOE B3aWMOAENCTBUE ANS PeLleHUst MOCTaBIEHHbIX
3agad

Heobxoanmble 3HaHUSA OcHosBbl OpraHn3aumMoHHOro niiaHMpoBaHuUA U ynpasieHna pa6OTHMKaMI/I

OcCHOBHbIEe NOAX0Ab! K OCYLLECTBIIEHNIO OPraHU3aLIMOHHBIX M3MEHEHWI

MonHomMmouus n obsizaTtenbcTBa COTPYyAHMKOB oOpraHus3auum no peanunsauum
nrnaHa n BHeapeHunto npouecca ynpasieHnAa puckamu

PacnpepeneHne nornHoMouni U OTBETCTBEHHOCTM B CUCTEME YMpaBreHus
puckamu

KOpI'IOpaTVIBHbIe HOPMAaTMBHbIE aKTbl MO ynpaBJ1€HNK pUCKamMun B opraHn3aynm

MexaHun3mbl 1 cUCTEeMa BHYTPEHHEN M BHELIHEW KOMMYHMUKALUMM U OTYETHOCTU
Mo npoleccy ynpasBrneHusi puckamm

BusHec-npouecchl B cpepe ynpasneHust NepcoHanoM B opraHm3aumm

,D,pyrme XapaKTepucTtukmn I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpeneneHme 3HadYunTesribHbIX pecypcoB
1 3a pe3ynbTaT AeATeribHOCTU OpraHn3aumm m paGOTHMKOB

I'Ipo;lsneHme MAepCKnX Ka4ecCcTB N HeCTaHOapPTHOE MblllNieHne

CobntoaeHne HopM NPodECCUMOHANbHOW 3TUKWU PUCK-MEHeMKepa

3.4.4. TpynoBas pyHKUMS

HanmeHoBaHue KoopauHauusa pabot no Kopn D/04.8 |YpoBeHb 8
TEXHUKO-MHPOPMALMOHHOMY (mopypoBeHb)
obecneyeHnto CUCTEMbI ynpaBrieHus KBanudmrkaumum
puckamm

MpoucxoxaeHne Tpygoson | OpurnHan X 3anmcTBOBaHO

dyHKUMN 13 opurmHana

Kop, PerncrpaunoHHbIin Homep
opuruHana npodeccuoHanbHoro
cTaHgapTa

TpyooBble AenCTBUSA YcraHoBneHne TpeboBaHUMM K oOpraHM3aumMm TeXHUKO-MHGOPMAaLMOHHOMO

obecneyeHnst CUCTEMbI ynpasJieHnA pUckamu

YcTaHoBneHne TpeboBaHnin K PyHKLNOHMPOBAHUIO TEXHUKO-MH(POPMAaLMOHHOIO
obecneyeHns cucTeMbl ynpasreHns pyckamm

dopmupoBaHne TpeGoBaHU M 0GBLEMOB 3aKynkM TOBApOB W Ycryr Ans
obecrneyeHnss npouecca pUCK-MEHEeIXMEHTa B opraHm3aumm (6asbl OaHHbIX,
MHopMaLMOHHOe CUCTEMBI, crneyunannsmpoBaHHble cpencTea,
KOHCYINbTaUNOHHbIE YCyri)

OpFaHMSGU,I/IFI KOHcyﬂbTaLI,VIOHHOVI nogaepxku no BOrnpocam
KOHCyanaHTnnIOC www.consultant.ru Crpanuua 35 u13 52
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TEXHUKO-NHPOPMaLIMOHHOIo obecneyeHus

OpraHusauma aencTBuii no obecrniedyeHnio paboTHUKOB MoApasdeneHua no
YNpaBleHnio puckaMu HeoGxoOauMbIM — 0obOpygoBaHMEM W OOCTYNOM K
NHOPMALIMOHHBIM CUCTEMAaM OpraHM3aLum

Heobxoaumble ymeHus AHanuanpoBaTb MHOPMaLMIO, TEHAEHLUUM O NyYLIMX MUPOBLIX MpakTUkax U o6
YPOBHE TEXHUKO-MH(POPMALIMOHHOTO oGecneyeHUst CUCTEMbI  yrpaBlieHust
pvckamu B oTpaciv 1 B opraHu3aumm

OueHunBatb pecypCHble 3aTpaTbl Ha BHegpeHune wu (byHKLLI/IOHMpOBaHMe
TeXHMKO-MH(bOpMaLJ,MOHHOVI COCTaBnsAOLWEN CUCTEMBI ynpasJieHnAa pUckamu

OueHuBaTb 9P heKTUBHOCTb BHeApEeHMUs aBTOMAaTU3MPOBaHHbIX
WH(OPMALMOHHBIX CUCTEM M 3aTpaTbl NpU BHEAPEHUN aBTOMAaTU3MPOBAHHbIX
WMH(OPMaLMOHHBIX CUCTEM MO YNPaBIIEHWIO PUCKaMU

KoopauHupoBaTb AesATENbHOCTb CTOPOHHMX OpraHM3aumii U BEeCTU NePEeroBopbl
Mo BOMPOCaM TEXHUKO-UH(POPMAaLIMOHHOIO obecrneyveHnss cUcTeMbl yrpasneHus
pvckamm

PaspabaTbiBaTtbh, QOPMYNMpOBaTb TEXHWYECKME 3adaHust W yrnpaBnsiTbh
NPOeKTaMM TEXHMKO-MH(OPMALMOHHOIO OGECNEYEHNsT CUCTEMbI  YrpaBiieHns
pvckamm

BnageTb nporpaMmmHbiM obecrneyeHMeM (TEKCTOBbIe, rpadmyeckme, TabrnmuHble
W aHanuTM4Yeckue NpUIoXKEHUs!, MPUMOXKEeHWS AN BU3yarbHOro NpeacTaBiieHns
AaHHbIX) Ans paboTbl ¢ MHpopMaLumMell Ha YPOBHE OMbITHOTO NOSib30BaTenNs

Heobxoanmble 3HaHUSA OCHOBHbIE MOHATUSA U COoBpeMEHHblIe NpuHLUnnbI pa60TbI C I/IHd)OpMaLI,I/leﬁ

OCHOBbI yNpaBreHnsi IpoeKkTaMu

OcHosBbl TEeOpPUnN KOprnopaTuBHbIX (bl/IHaHCOB

OCHOBHbIE MOMOXEHUS HaUMOHAlNbHbIX W  MeXOyHapoAHbIX CTaHOapToB U
pykoBoAcCTB B obnactn ynpaBrneHus WHMOPMALMOHHBIMU TEXHOMOMUSAMU U
WHPopMaLMOHHOW Be3onacHoCcTH

OCHOBHble MHGOPMAaUMOHHbIE TEXHOMOMMW, TMPUMEHSIEMblE B  yNpaBrieHuu
pvickamu

Tpe6OBaHI/IF| K TeXHMKO-MHd)OpMaLIMOHHOMy obecneyeHnto ynpasneHua
pUckamMum

BrogxeT opraHu3aumm Ha BHeapeHue " noagepxaHve
TEXHUKO-MHEOPMALIMOHHOIO obecneveHnss CUCTeMbI yNpaBrieHnsl puckamm

Lpyrve xapakTepucTrkm MepcoHanbHas OTBETCTBEHHOCTb 3a pacnpeeneHne 3HaunTeNbHbIX PecypcoB
1 3a pesynbTaT AesATeNbHOCTU OpraHM3aunm u paboTHUKOB

NmeTb npencraBneHne o KoprnopaTtuBHbIX MHd)OpMaLI,I/IOHHbIX cuctemax n 6asax
OaHHbIX

I'Ipo;lsneHme MAepCKnx Ka4ecCcTB N HeCTaHOapPTHOE MblllNieHne

CobntoaeHvne HopM NPodECCUMOHANbHOW 3TUKWU PUCK-MEHeMKepa

KoHcynbTaHTINIOC

www.consultant.ru CrpaHvua 36 us 52
HafeXxHasa npaBoBan noaAepXXkKa


http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru

Mpukas MuHTpyaa Poccnn ot 07.09.2015 N 591H

"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct [JoKyMeHT npepocTasneH KoHcynbranTaoC
Mo ynpas/EHUIO PUCKaM... [lata coxpaHeHus: 04.04.2016

3.4.5. Tpynosas pyHKUMS

HanmeHoBaHue |YnpaBneHue KagpoBbiM COCTaBOM Koa D/05.8 |YpoBeHb 8
CUCTEMBI YNpaBeHUs pyuckamm (noaypoBeHb)
KBanudukauum
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
dyHKLUMN 13 opurmHana
Kon PerncrpaunoHHbIin Homep
opurnHana NpodeCCUOHarnbLHOro
cTaHgapTa

TpynoBble 4eNCTBUSA OnpepgeneHune TpeboBaHWi K paboTHMKaM, 3aHATbLIM B MPOLIECCE YNpaBreHust

pvckamu, U opraHu3aums paspaboTky AOMKHOCTHBIX UHCTPYKLIWIA

CosgaHne cuctembl MOTMBaAUMKN 1 pa3BnTUA paGOTHMKOB, oTBevawLwero 3a
npouecc ynpasieHnd puckamum B opraHmn3aumm

dopmupoBaHMe M MPUMEHEHME CUCTEMbl  ajanTaumm  paboOTHMKOB,
OTBeYaloLLero 3a NpoLecc ynpaeseHusl puckaMu B opraHu3aumm

Onpep,eneHme KNYeBbIX MNoKasaTenemn Sd)(beKTVIBHOCTVI neATenbHOCTU
paGOTHVIKOB Ha OCHOBE CTpaTern4eckmx 3agad B obnactu PUCK-MEHEIPKMEHTa

ynpaBneHme wraTtomMm puck-meHempKepoB BCeEX OnsHec-eguHUL, n
no,u,pasp,eneHMVl opraHnsaunm 1 KOHTPOJIb OEeATENIbHOCTU oTaena n
pa6OTHVIKOB, oTBeYarLWmMx 3a npouecc ynpaeleHnda puckamm B opraHnsaunm

Heobxoanmble yYMeHUA YcTaHaBnuBaTb " noaaepXxuneatb [AefnoBble KOHTAKTbl, CBA3W, OTHOLUEHUA,
KOMMYHUKaumn C paﬁOTHI/IKaMI/I opraHusaumn n 3auHTepecoBaHHbIMU
CTOpOHaMu No Bonpocam ynpasneHnAa puckamu

AHanuampoBaTb KagpoBbIn NOTEHUMan opraHnsauum

<Dopmyn|/|pOBaTb Tpe6OBaHVIFI K cneymanmncTtam no ynpasrieHUo pnckamm

MoabupaTtb pykoBOAsLLME Kaapbl YNPaBIEHUs: pUckamiy B OpraHusaumm

npOBO/J,I/ITb MHTEPBLID C MOTeHUuunanbHbIMW KaHOugataMmn Ha OOJDKHOCTb
pykoBoauUTENd nogpasgeneHua no ynpasieHno puckamm

OnpenensiTb OCHOBHbIE KITlOYEBbIe NMokasaTenu apdeEKTMBHOCTU AeATeNbHOCTM
pyKoBoauTenen noapasfeneHvuini B 4acTW OTBETCTBEHHOCTM 3a YyrpaBreHue
pvickaMm

OnpegensiTb OCHOBHbIE KItoYeBble NokasaTenu 3hMeKTUBHOCTU AeATENbHOCTU
pyKoBoAMTENs noApasaesieHus o ynpaeneHuio puckamm

OnpegensTe NOTPeGHOCTM B 06yyYeHUM pabOTHMKOB BoOMpocaMm YrpaefieHus
pvickamu

Pacnpenensite aheKTVBHO OTBETCTBEHHOCTL 3a YNpaBlieHe puUcKaMu Mexay
yJacTHUKamu npouecca
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KoHTponunpoBaTb ka4ecTBO paboTbl MOAYMHEHHBIX PABOTHUKOB

Heobxoanmble 3HaHUSA Ponb 1 mecto ynpasJieHuA rnepcoHasriom B 06L1J,eOpFaHI/I3aLI,VIOHHOM ynpasiieHnmn
N ero CB4A3b CO CTpaTerm4eCckMmMmmn 3agavyamm opraHm3aumm

OcHoBHble TEeopun N KoHuenuun B3aUMOAENCTBUSA pa6OTHMKOB B OpraHunsaugum,
BKITlO4aA BOMNpoCbl MOTUBaALUN, rpynnosoﬂ ANHaMUKWN, KOMaH,D,OO6pa3OBaHV|F|,
KOMMYHVIKaLI,I/IIZ, nmaepcTsea u ynpasriieHUA KOHCbJ'Il/IKTaMI/I

OCHOBHbIE NPMHLUMNbBI OpraH13aummn Tpyaa

CucTema KroyeBbIx nokasaTenei apdeKTUBHOCTM paboTHUKOB

BusHec-npouecckl B chepe ynpaBneHns nepcoHanom B opraHusaumm

Lpyrue xapakTepucTrKm MepcoHanbHasi OTBETCTBEHHOCTb 3a pacnpedeneHne 3HauuTeNbHbIX PecypcoB
1 3a pesynbTaT AesATENbHOCTU OpraHM3aumnm 1 paboTHUKOB

I'Ip09|BneHMe NnaepcKnx Ka4ecTtB N HeCTaHJapPTHOE MblLUeHne

CobntogeHne HopM NpodeCCMOHaNbHON 3TUKN PUCK-MeHeoKepa

3.4.6. TpyaoBaa yHKUMA

HanmeHoBaHune KoHTponb npouecca npeaoctaBneHns Koa D/06.8 |YpoBeHb 8
OTYETHOCTM MO pUCKam B opraHusauum (nogypoBeHb)
KBanudmkaumm
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBoBaHO
yHKUNM 13 opurvHana
Kon PerncrpaunoHHbIin Homep
opurnHana nNpodeCcCUOHarnbLHOro
cTaHgapTa

TpynoBble 4enNCTBYA AHanu3 n yTBepXgeHue oT4eTHOCTU MO prUCKam

AHanus u yTBEPXOEHME nnaHa MepOI'IpI/IFlTI/Iﬁ M KOHTPONbHbLIX npouenyp no
ynpasieHno puckamm

CornacoBaHue OTYETHOCTM MO puckam ns BHELLHUX Mofb3oBaTenemn

KOHTpOJ'Ib npenocTtaBfieHnA OTYETHOCTU KonnernanbHOMY OpraHy ynpabslieHUA
opraHmaaumeVl N coBCTBEHHNKaM opraHunsauunmn

OpraHmaame N KOHTPOJIb NOAroTOBKU npep,no>|<eHv||7| no BoOMpocamMm BeneHuda
©unsHeca ons co6CTBEHHMKOB HA OCHOBE OTYETHOCTM MO pUCKaM opraHmsauum

Heobxoaumble ymeHus AHanuanpoBaTb (PMHAHCOBYIO OTYETHOCTb OpPraHn3aLun B paspese puUcKoB

BbipabaTsiBaTh pekoMeHaaLum no NprHSTUI0 peLleHnit

OueHVBaTb PUCKM MPUHUMAEMbIX pPeLLeHMiA

OpFaHI/I3OBbIBaTb M KOHTpOIMpoBaThb npouecc OT4ETHOCTU MO PUCKaM
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OpraHu3oBbiBaTb B3auMOLEWCTBME MexXay MoapasaeneHnusMm B 4acTu
CoCTaBreHns U NpeaocTaBreHnst OTYETHOCTU MO pUckam

AHanu3npoBaTb NiaHbl MEPONPUSTUAN MO YNPaBIeHUI0 pUckamMmu

PaspabaTbiBaTb npouenypbl KOHTPOMsS COGMOAEHUA YPOBHA MNPUEMIIEMOro
pvicka B opraHusaumum 1 ornoBeLLEeHUs O ero NpeBbILLEHNN

MogroTaenueaTb MaTepuanbl MO aHanu3dy o6LWero YpoBHS pucka B
opraHv3aumu, No OTYETHOCTU Neper, COGCTBEHHMKaMK

Heobxogumble 3HaHusA OcHOBHble CTaHAapTbl M MNpUMHUUMABI  (DMHAHCOBOrO y4eTa, MOArOTOBKM
¢MHaHCOBOW OTYETHOCTU

CDpr,ameHTaanble KOoHLenunn Cbl/IHaHCOBOFO MeHeaXMeHTa

OCHOBbI TEOPWU NMPUHATHS PELLEHWI

Tpe6OBaHI/I$| 1 npasBunna coctaBneHnA BHyTpeHHeVI N BHELWHEN OTYETHOCTU B
opraHunsauunmn

HasHaueHue, CTpyKkTypa 1 cogep)kaHue OCHOBHbIX OTYETOB OpraHu3auum

KOpI'IOpaTVIBHbIe HOPpMaTMBHbIE aKTbl MO ynpaBleHNo puckamMmm opraHm3aumm

Lpyrue xapakTepucTukm MepcoHanbHas OTBETCTBEHHOCTL 3a pacnpeerneHe 3HaduTenbHbIX PecypcoB
1 3a pesynbTaT AeATeNnbHOCTU OpraHn3aumm u paboTHUKOB

npOFIBﬂeHVIe MOepCcKnx Ka4ecTtB N HECTaHO4APTHOE MblLUIIEeHNE

CobnogeHne HopM NPodeccnoHanbHON 3TUKN PUCK-MeEHeIKepa

3.4.7. TpypoBas yHKUMSA

HaumeHoBaHve | KOHTpOmnb NpoueccoB ynpaBrieHns B Koa D/07.8 |YpoBeHb 8
YypesBblYanHOW cUTyaLuu, (nogypoBeHb)
AHTMKPU3MCHOrO yrnpaBrieHus 1 KBanudvkaumm

ynpaslieHUA HenpepbIBHOCTbIO OusHeca

MpouncxoxaeHue Tpygoson | OpurmuHan X 3anmcTBOBaHO
dPyHKUNN 13 opuruHana
Kop PerncrpaunoHHbIn Homep
opurnHana nNpodeCcCUoHarnbLHOro
cTaHgapTa
TpyaoBble AeNCTBMSA Paspabotka TpeboBaHMM W OCHOBHbIX MPUHUMMOB nNraHa [gencTtsuin B

LIpe3BI:ILIaIZHI:IX N KPU3UCHbIX CUTYyaUUAx

CornacoBaHue nnaHa geNACTBUN B '-Ipe3BbI'-Ial7IHbIX N KPUSUCHbIX CUTyauunax u
nepuoanyeckaa agantauna ero K u~sMeHeHnAam

OpFaHI/I3aLI,I/IF| BHeJpeHNA nnaHa OEencTBmi B l-I{:)eIBBbI‘-IaPIHbIX N KPU3NUCHbIX
CuUTyauusax B pa60Ty N KOHTPOJ1b €ro NCnoJiHeHn4

KoHcynbTaHTINIOC

www.consultant.ru CrpaHvua 39 us 52
HafeXxHasa npaBoBan noaAepXXkKa


http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru

Mpukas MuHTpyaa Poccnn ot 07.09.2015 N 591H

"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct [JoKyMeHT npepocTasneH KoHcynbranTaoC
Mo YMNpaB/IEHUIO pUCKaM... [ata coxpaHeHus: 04.04.2016
YTBepxaeHve pes3ynbTaToB CTPEeCC-TECTUPOBaHUS, pYCK-ayauToB,

I'IpeJJ,CTanOBOVI OUEHKM 1 onoseLlleHne o pe3ynbTaTtax YrieHOB KosrernanbHoro
OopraHa ynpaBlieHus opransaumeVl N KomnnermnanbHOro opraHa ynpaBlieHnd
puckamm, Bblpa60TKa COBMECTHOrIO peLlieHna o HeobXoaMMbIX AENCTBUSX

Heobxoanmble ymeHus AHannanpoBaTb OTYETbI OLEHLLMKOB

AHanuanpoBaTb MH(OPMALIMIO O pUCKax B OTpacnv u rnobanbHble OTYeTbl O
puckax

<Dopmyn|/|pOBaTb 3ajayn u npuHUMNnbl ynpasreHna B ‘-Ipe3BbI‘-IaIZHbIX n
KPU3NCHbIX CUTyalUnaAx

AHaJ'II/I3I/IpOBaTb N NPUMEHATb METOAUKN pearmpoBaHna Ha PUCKK

BblpabaTbiBaTb pekoMeHgauMn Mo MpPUHATUIO pelleHuid B Ype3BblYaiHbIX U
KPU3UCHBIX CUTYaumsax

OnpeaenaTe BO3MOXHbIE CLieHapun AeNCTBUI U MYTU PeLLEeHNs No ynpaBreHuio
HenpepbIBHOCTLI0 BM3Heca B Ype3BblHaMHbIX M KPU3MUCHBIX CUTyaLmMsaxX

Heobxogumble 3HaHMSA OcHoBHble  MONIOXEHUs  3akoHoOaTenbCcTBa Poccuickon depepauun,
HauMoHamnbHbIX U MeXOyHapoAHbIX CTaHAaApPTOB NO ynpaBlieHUKO pUCKaMun u
yrnpaBneHuto HenpepbIBHOCTLIO BrusHeca

KOpI'IOpaTVIBHbIe HOPMAaTMBHbIE aKTbl MO ynpaBl1€HNK pUCKkamMun B opraHn3aynm

Opyrue xapakTepucTuku MepcoHanbHas OTBETCTBEHHOCTb 3a pacrnpeneneHne 3HaunTernbHbIX PeCcypcoB
1 3a pe3ynbTaT AeSATENbHOCTN OpraHn3aumm n paboTHUKOB

IMposaBneHne NMAEpPCKUX Ka4eCcTB U HeCTaHO4apPTHOE MbllieHne

CobnioaeHne HopM NPodECCUMOHANBHOW 3TUKWU PUCK-MEHeMKepa

3.4.8. TpypoBas dyHKUMSA

HanmeHoBaHune OueHka agekBaTHoOCTM Bo3gencTeua Ha | Koa D/08.8 |YpoBeHb 8
pUCKK (CTPaxoBOW 3aLUKnThI, (nogypoBeHb)
XeKUPOBaHWS, rapaHTui) KBanudvkaumm
MpoucxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
dyHKUMM n3 opuruHana
Kop PerncrpaunoHHbIn Homep
opurMHana NpodeCcCUoHarnbLHOro
cTaHgapTa
TpynoBble gencrems KoHTponb npyMeHeHnss MeToaoB BO3OEeNCTBUSA Ha PUCK

KOHTpOJ'Ib cobntoaeHns npegernibHo 40onyCTMMoro ypoBHA PUCKa B OpraHnsauun

KOHTponb OTYETHOCTM MO yperynmpoBaHuio YObITKOB

OpFaHI/I3aLI,I/IFI N KOHTPOJ1b NOArOTOBKN npep,nomeHWl ana exerogHbixX nporpaMmm

CHUWXeHundA BHEM1aHOBbIX noTepb, O6yCJ‘IOBJ‘IeHHbIX aBapuamm,
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npoun3eeaeHHbIMN HeENnonagkamm n ‘-Ipe3BbI‘-Ial7IHbIMI/I cUTyaunamm

OpraHuzaumst M KOHTPONb paspaboTkM  MPEeAnoXeHun Mo YCroBUAM
CTpaxoBaHUsi 1 pa3mepy YObITKOB, MOANEXaluMx CTPaxoBOi 3almTe nyTeM
CamMOCTpaxoBaHus UMK nepeaaBaeMblX Ha CTpaxoBaHue

Heobxoanmble YMEeHUA OI'Ipeﬂ,eJ'IﬂTb nepeyeHb Meporlpl/IﬂTl/IIZ, OOCTaTO4HbIX A4 NOKPbITUA PUCKa

OueHuBaTb NPUHMMAEMble peLLEHNS NO YNPaBEHUIO PUCKAMU C TOYKWU 3PEHUS
UX BIUSIHUSI HA CO34aHNE U COXpaHeHNe CTOMMOCTM opraHm3aumm

AHanuanpoBaTb COOTBETCTBME 3aday noApasferieHnst No yrnpaBrieHno puckamm
GusHec-LUenam 1 3agadyamM opraHvMsaLmm

AHaJ'II/ISMpOBaTb KrntoyeBble nokasaTtesnn Gd)(beKTMBHOCTI/I pPa3BUTNUA CUCTEMBbI
ynpasrieHnAa puckammy opraHm3auum

AHanuanpoBaTb pasmepbl U NPUYMHBI YOBITKOB OT CTPAxOBbIX CIy4aeB

AHaﬂI/I3VIDOBaTb TEeKyLWYy U NepCnekTMBHYK KOHBbIOHKTYPY MUPOBBLIX PbIHKOB
CTpaxoBaHUA N nepecTpaxoBaHNA

OcyLLecTBNATb KOHTPOIb CUCTEMbI YNPaBNEHNUS pUCKaMu 1 Haa30p Hag Hew

PaspabatbiBaTb  npeanioxeHus Mo  COBEPLUEHCTBOBAHWIO  BapuaHTOB
BO34ENCTBUA Ha PUCKK

Heobxoanmble 3HaHUSA OcHosBbl CTpaxoBoro gena u aKTyapHoﬁ MaTeMaTuKn

OcHoBbI paboTbl C MPOM3BOAHBIMU (PMHAHCOBLIMM MHCTPYMEHTaMU

OcHoBHble BapuaHThbl BO30ENCTBUSA Ha PUCK

MeTogbl pacyeTa 3KOHOMUYECKON A(PPEKTUBHOCTH

MpuHLMMLI, CNOCOBLI U METO/b! OLIEHKU aKTUBOB, NPOEKTOB, OpraHn3aLuii

TeHaeHUUN pa3BUTUSI PbIHKOB CTPaXOBaHWUS 1 NepecTpaxoBaHus

KntoueBble nokasatenu Sd)d)eKTI/IBHOCTM OeATenbHOCTN opraHun3aumm wu
CUCTEeMbl ynpaBrieHna puckamm B opraHmsauum

Lpyrue xapakTepucTukm MepcoHanbHas OTBETCTBEHHOCTL 3a pacnpeerneHe 3HayuTenbHbIX PecypcoB
1 3a pesynbTaT AeATeNnbHOCTU OpraHn3aumm u paboTHUKOB

npOFIBﬂeHVIe MOepCcKnx Ka4ecTtB N HECTaHAAPTHOE MblLUIIEeHNE

CobnogeHne HopM NPodeccnoHanbHON 3TUKN PUCK-MEHeIKepa

3.4.9. TpypoBas dyHKUMSA

HaumeHoBaHve | KoopauHaums npouecca BbINOSHEHWS Koa D/09.8 |YpoBeHb 8
nnaHoB n 6104XEeTOB pearnpoBaHus Ha (nopypoBeHb)
pucK KBanudvkaumm
MpoucxoxaeHve Tpygoson | OpurnHan X 3anmcTBOBaHO ‘ ‘
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PyHKUNM 13 opurmHana ‘ ‘
Kon PerncrpaunoHHbIin Homep
opuruHana npodeccruoHanbHoro
cTaHgapTa
TpyaoBble AeNCTBMUS YTBEpXOEeHNEe  MOSIHOMOYMM MO MPUHATUIO  pUCKa, pacnpegerneHue
YCTAQHOBMEHHbIX  JIMMWUTOB, YTBEpPXAeHue OpKkeToB Ha  OTAEerbHble
MeponpuUsTUS

OpraHuzaumst BHepeH sl KOHTPONS COGMNIOAEHUS YTBEPXKOEHHbIX NMMUTOB Ha
pvickn

OnoselLeHne BbILLECTOSALLEID pykoBoACTBa O HapyLleHUn NMIMMUTOB Ha PUCKK

Heobxoanmble YMEeHUA OI'Ipe,D,eJ'IFITb 1 corfiacoBbiBaTb JINMMUTbI HA PUCKU

P33pa6aTblBaTb npeanoxeHnda no NIMMnTamMm Ha pUCKu

AHaJ’WI3VIDOBaTb OroaxKeThbl Ha PUCKH

CocTtaBnatb 1 KOppeKTupoBaTb OtooKeThbl Ha puckn

OueHurBaTb NONe3HOCTb ynpasJieHn4a oTaesibHbIMU BUOaMU PUCKOB W 3aTparthbl
Ha ynpasrneHune otaelibHbiIMA BUaamMmn puckoB

Heobxoanmblie 3HaHMA OcHoBbI bogKeTUPOBaHUS

MpegenbHO OOMYCTUMBIA  YPOBEHb  pUCKA  OpraHM3auumM U cucTema
YTBEPXOEHHbIX MMMUTOB Ha PUCKU B OpraH13aLmm

BrogxeT Ha ynpasJieHne puckamm B opraHmsaumm

Lpyrue xapakTepucTukm MepcoHanbHas OTBETCTBEHHOCTb 3a pacnpeerneHe 3HaduTenbHbIX PecypcoB
1 3a pe3ynbTaT AeATeNnbHOCTU OpraHn3aunmn U paboTHUKOB

HPOHBHEHVIG MOepcKnx Ka4ectB N HECTaHO4apPTHOE MblLUIIeHne

CobnogeHne HopM NpodeccnoHanbHON 3TUKN PUCK-MEHeIKepa

3.4.10. TpynoBas dyHKUUA

HaumeHoBaHve | Pa3BuTue KynbTypbl ynpasneHus Koga D/10.8 |YpoBeHb 8
puckamu B opraHusaumnu (nogypoBeHb)
KBanudunkaumnm
MpoucxoxaeHue Tpygoson | OpurmuHan X 3anmcTBOBaHO
dyHKUMM 13 opuruHana
Kog PervnctpaunoHHbIi Homep
opurMHana npogeccuoHarnbsLHoro
cTaHpapTa
TpynoBble gencTems OnpepgeneHune 06LLMX NPUHLMNOB M HOPM YNpPaBReHUs puckamu B opraHusauum
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OnpeneneHne OCHOBHbIX MOMOXEHUIA KoAeKkca KOpropaTUBHOW  KynbTypbl
ynpaBneHusi puckamu

WHTerpaunsi cucTeMbl ynpaBrieHWsl puUcKamu C Mpoueccamu UM HopMamu
noBedeHNs, NPUHATLIMK B OpraHusaLmm

OpraHuzaums npouecca 3 PEKTUBHBIX KOMMYHUKALIMA BHYTPY OpraH13aumm no
BOMpOCaM yrpaBreHusi puckamm

OueHka cTeneHu pas3BuTna un cogencrteme B npowlecce coseplLUeHCTBOBaAHUA
KynbTypbl ynpaBneHua puckamMmun B opraHmn3aumm

Heobxoaumble ymeHus OnpegensiTb NPUOPUTETLI U CTaBUTb LeNIM CUCTEMbI YNPAaBfEHUS puUcKamy B
opraHusaumm

CDOpMVIpOBaTb OCHOBbI €4MHOr0 NOHATUAHOIO annaparta B obnactn ynpasrieHuA
pPUckamMun

[MpuMeHsTbL KoprnopaTUBHbIE OOKYMEHTbl M npoueaypbl Ans  dddekTUBHOM
opraHm3aumm cucTeMbl yrpaBrneHus puckamu

MprMeHsTb CTaHaapTbl B 06NacTu pUCK-MeHe)KMeHTa M Nyylune npakTuki B
obrnacTM cosfdaHusl M NoadepXaHus KynbTypbl YMpaBneHusi puckamu B
opraHusaumm

BbipabaTbiBaTbh pekoMeHAaLUmMmn No COBEPLUEHCTBOBaHMIO KyNbTYpbl ynpaBlieHns
pvckamu B opraHm3aumm

MogroTaenueaTb npegnoxeHna no WU3MEeHeHUK Wwnn coBepLleHCTBOBaAHUIO
KOpI'IOpaTVIBHOIZ KynbTypbl ynpaBneHnAa puckamu

Heobxogumble 3HaHuA OCHOBbI MOCTPOEHMS OpraHN3aLNOHHOW KynbTypbl

OcCHOBHblE NOSNOXEHUS MeXOyHapOoOHbIX U HauMOHallbHbIX CTaHOapTOB MO
ynpasJiieHNK pnuckamMmum B HaCT Co3gaHUA KynbTypbl yrpaBlieHNUA puckamm

Memp,yHapop,Hue M HauMoHalbHble OOKYMEeHTbl No CTaHgapTam couunanbHomn
OTHYETHOCTU N perynmpoBaHMO BOMpPOCOB yCTOIZ‘-II/IBOFO pPa3BUTUA

BusHec-cTpaTtervsi opraHusaumm

CTpaTervm OopraHusaumn no ynpasrieHUo pnckamm

MpWHUMMbI COCTaBMNEHUSI OTYETHOCTU B 061aCT YCTOMYMBOIO Pa3BUTHS

NHopmaLmoHHas NonuTuka opraHnsaumm

TpeboBaHUsA K KOMMEpPYECKOW TaliHe

HOpM bl 3TUKN OpraHn3aumnm

HopMbl NnpodeccuoHanbHOM 3TUKN

HopMbl KopnopaTUBHOro yrnpasneHns 1 KopnopaTUBHON KynbTypbl

Lpyrne xapakTepucTmkm MepcoHanbHasi OTBETCTBEHHOCTb 3a pacnpeeneHne 3HaunTeNbHbIX PecypcoB
1 3a pesynbTaT AeATENbHOCTU OpraHM3aUnm 1 paboTHUKOB
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rlpOFlBJ'IeHVIe MAepCKmnx Ka4yecCcTB N HeCTaHOapPTHOE MbllUNeHne

CobntoaeHrne HopM NPOdECCUMOHANBbHOW 3TUKWU PUCK-MEHEMKepa

3.5. O6o0weHHasa TpygoBas pyHKUUS

HanmeHoBaHune CTtparermdeckoe koprnopaTMBHOE Koa E YpoBeHb 8
yrnpaBneHne pmuckamm KBanudvkaumm
[NpoucxoxaeHne OpvirnHan X 3anmcTBOBaHO
0606LLeHHO TPYOOBON 13 opurmHana
dyHKUMN
Kon PerncrpaunoHHbIin Homep
opurnHana NpodeCCUOHarnbHOro
cTaHgapTa

Bo3moxHble UneH konnernansHOro opraHa KopnopaTMBHOIO ynpasreHus
HaVMeHOBaHUs UneH coBeTa ANPEKTOPOB

[OoImKHOCTen, npodeccun | YneH HabnogaTenbHOro coBeTa
UneH konnermanbHOro opraHa ynpasneHus puckamm (kommTteTa no puckam)

TpeboBaHus K Bbicwiee o6pasoBaHue - maructpaTypa unv cneumanvret

obpasoBaHuto 1 obyyeHuto | [lononHuTenbHas NOAroTOBKa NO MEXAYHapOAHbIM KBanNMMUKaLMOHHBIM
nporpammam ynpasneHus puckamu n (unm) B yHKUMOHanbHbIX 06ractax
AesaTenbHOCTU opraHm3aumm

TpeboBaHus K ONbITY He MeHee nATM neT NpakTU4eCcKoro onbiTa PYKOBOACTBA OpraHv3aunen He Hmke
npakTu4eckom padboTbl 7-ro KBannguKaLumMoHHOIo YpoBHS

Ocobble ycnosus gonycka K
paboTte

Opyrvne xapakrepucTuku

JononHutenbHble XapaKkTepUCTUKN

HaumeHoBaHve Koa HanmeHoBaHve 6a3oBow rpynmnbl, 4OMKHOCTU (Npodyeccum) nnu
OOKyMeHTa cneumanbHOCTH
OK3 1346 PykoBoautenu cnyx06 v nogpasgeneHun B cpepe donHaAHCOBOM

0eATeribHOCTU U CTpaxoBaHUA

OoKnAaTpP 24705 HavanbHuk otgena (pyHKUMOHANbHOro B MPOoYmMx obnacrax
OeAaTenbHOCTH)

3.5.1. TpynoBas pyHKUMS

HanmeHoBaHune OnpepneneHue ctpaTernm opraHnsaumm B | Koa E/01.8 |YpoBeHb 8
YyacTy pasBuUTUS U NOAAEPXKaHUN (mopypoBeHb)
CUCTEMbI yNpaBneHns puckamu KBanudmkaumm
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MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO

YHKLMM 13 opurnHana

Kon PerncrpaunoHHbIn Homep
opurnHana npodeccruoHanbHoOro
cTaHgapTa
TpynoBble gencTems OpraHu3auns pa3paboTku 1 3KCNepTU3bl CTpaTerni U NONUTUK OpraHM3aumm no

ynpaBneHuno puckamu

OT60p NPOEKTOB, BbIHOCUMbIX Ha o6cy>i<p,eH|/|e KonnernanbHoOro opraHa
ynpasJieHNA pUCKaMn 1 KoJernarnibHOro opraHa ynpasJieHUd opraHmsaumeVl

CornacoBaHve GogKeToB 1 CTPaxoBbIX NPOrpamMm Mo yrnpasneHnto puckamm

CornacoaHue KOpnopaTuBHbIX HOPMAaTUBHbIX aKTOB MO ynpaBJiEHNIO pUCKaMun

Heobxoanmblie YMEeHUA YcTaHaBnuBaTb " noaaepXxuneatb [AefoBble KOHTaKTbl, CBA3W, OTHOLUEHUA,
KOMMYHUKaunMn C COTpygHUKaMMU opraHumsaumm u 3anHTEepecoBaHHbIMU
CTOpOHaMM No Bonpocam ynpasieHnAa puckamu

MoHMMaTb ocobeHHOCTN BuaHeca opraHu3auumn n ero PyHKLNOHNPOBaHNE

AHaJ’lI/I3VIpOBaTb 06LLI,yIO cTpaTternio opraHm3auunmn, ctpartermm no otTaesibHbIM
Bngam 6usHeca, NnpoeKTam, 6VI3HeC-ﬂpOLI,eCCGM

Oﬂpeﬂe]‘lﬂTb Hanbonee BaXHble Ans d)yHKLI,I/IOHI/IpOBaHMH opraHusaumn
HanpaBlieHus, 6M3HeC-I'IpOLI,eCCbI

OnpegensiTe NPUOPUTETHbIE HaMpaBfieHWsl, MNOABEPXKEHHbIE  HAMOBOMbLUMM
puckam

AHaﬂI/I3VIpOBaTb BHELLHUA 1" BHyTpeHHMVI KOHTEKCT U I'IpO6J'IeMHbIe obnactu
OeATEeNIbHOCTU opraHn3aunn n notTeHumaribHbie BO3MOXHOCTU OJ1A pa3BUTUA

OI'IpeD,eJ'IFlTb CTpaTerm4yeckme uenun opraHmsauumm ¢ y4eTom puckos

Pa3paGaTblBaTb cTpaTtermo pa3Butnd CUCTeMbl ynpaBJrieHuA puruckamum
opraHusaumm Ha oCHOBe COBpPeMEHHbIX MeTOO0B U NepenoBbIX OOCTXKEHUN

BHocutb npegnoxeHma no M3MeHeHunro W1 CcoBepLUeHCTBOBaAHUIO CTpaTternn
ynpaslieHnAa puckamMn B opraHmnsaumn

dopmupoBaTb U aHanuavposaTb Mokas3atenu 3MEEKTUBHOCTN ynNpaBneHus
puckamu B opraHusauunu

Heobxoanmble 3HaHUSA OcHoBbI Teopun cTpaterm4eckoro MeHeIpKMeHTa N MapKeTuHra

OCHOBHbIE 3M1EMEHTHI CTpaTerm4eckoro ynpasneHunua n nnaHnpoBaHUA

CopepxaHve 1 B3aMMOCBS3b OCHOBHbIX 3/IEMEHTOB NPOLIECCa CTPaTErM4yeckoro
ynpaBneHus

OcHosBbl Teopun opraHn3aumMOHHbIX CUCTEM

OCHOBbI TEOPUW YNPABNEHUS] UBMEHEHUAMU
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OcHoBbI (pMHAHCOBOrO MeHeKMEHTa u 6roaXeTMpoBaHNs

MpuHUMNbI dopMUpPOBaHNS ODM3HecC-cTpaTerni

MpuHUMNbLI pa3paboTky cTpaTerum pasBuTUS CUCTEMbI YrIpaBeHNs pUckamm

an/IHLJ,I/II'IbI NOCTPOEHUA N COBEPLLEHCTBOBAHNA CUCTEM YynpaBlieHUA PUCKaMU

OCHOBHble TeHAEeHLUN pa3sBUTUS MEXAyHapOAHOW W POCCUMICKOW Teopum u
NPakTUKN ynpaBneHus puckamu

CTpykTypa GlofkeTa opraHm3aumm U CUCTEMbI YNPaBreHus: puckamm

XapaKTepI/ICTI/I kn 6usHeca opraHunsauunmn

KoprnopaTvBHble HOpMaTMBHbIe akTbl, onpegensowme obLlylo cTpaTernio
pasBUTUS opraHusaLum

KntoueBble 6I/I3HeC-I'Ip0LI,eCCbI opraHmnsauumn

Lpyrue xapakTepucTuku MepcoHanbHas OTBETCTBEHHOCTL 3a pacnpeferneHe 3HaduTenbHbIX PecypcoB
1 3a pesynbTaT AeATeNnbHOCTU opraHn3aumm u paboTHUKOB

CRnoXHOCTb U MHOrooGpasve AeiCTBMiA NPU BbINMOMHEHMN (OYHKLMIA yNpaBneHus

rlpOFlBJ'IeHVIe MAepCKnx Ka4yectB

CobntoaeHve HopM NPOdECCUMOHANBbHOW 3TUKWU PUCK-MEHEMKepa

3.5.2. TpypoBas pyHKUMS

HanmeHoBaHue YcraHoBneHue npegensHo gonyctumoro | Kop E/02.8 |YpoBeHb 8
YPOBHS pycka Ha CTpaTermyeckoM ypoBHe (noaypoBeHb)
KBanudukauum
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
dyHKUMN 13 opurmHana
Kon PerncrtpaunoHHbIin Homep
opuruHana npodeccruoHanbHoOro
cTaHgapTa

TpynoBble 4eNCTBUSA PaspaboTka n yTouHeHne ypoBHs NpeaeribHO JOMNYCTUMOro prcka opraHusaumm

YcTaHoBReHWe 1 YyTBEPXKAEHNE NTUMUTOB HA PUCKM U APYrMX (OOPM MNPOSIBNEHUS
npegenbHO JOMYCTUMOro YPOBHS pUcka

OTcTanBaHne OTHOLUEHUS K puUCKy cob6CTBEHHMKOB

3awuta MHTEPecoB COGCTBEHHMKOB MO KMOYEBLIM BOMpoOcaM yrnpasfeHus
pvickamm

Heobxoanmble yYMeHUA YcTaHaBnuBaTb " noaaepXxuneatb [AefioBble KOHTAKTbl, CBA3W, OTHOLUEHUA,
KOMMYHUKaumn C paGOTHI/IKaMI/I opraHusauunn n 3aunHTepecoBaHHbIMU
CTOpOHaMM No Bonpocam ynpasneHna puckamu
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Mpukas MuHTpyaa Poccnn ot 07.09.2015 N 591H

"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct [JoKyMeHT npepocTasneH KoHcynbranTaoC
Mo ynpas/EHUIO PUCKaM... [lata coxpaHeHus: 04.04.2016

BbIsBNATb BHELWHWUIA U BHYTPEHHUA KOHTEKCT PYHKLUMOHUPOBaHNS OpraHu3auuu,
a TawkKe WHTepecbl COOCTBEHHWKOB W [APYrUX 3anHTEepecOoBaHHbIX CTOPOH
OTHOCUTESNbHO NpeaenbHO A0MNYCTMMOrO YPOBHS pycka

ConocTaBnsaTb yrpo3bl, BOSMOXHOCTU U 3pdeKT, KOTOpble HeomnpeaeneHHOCTb
oKasblBaeT Ha uenu

AHanusupoBaTb U yTBepXx4aTb CUCTEMbl NMUMUTOB W ApYrMe peLlleHust no
NPUHATUIO YPOBHA pWCKa B oOpraHusaumMu (No npoeKTaMm, KOHTpareHTam,
BusHec-npoueccam)

Mﬂ,eHTM(*)I/I LUnpoBaThb, aHanm3npoBaTb n paHXnpoBaTb oXngaHua
3anHTEepecoBaHHbIX CTOPOH oOpraHun3aunn C no3nummn KOpﬂOpaTVIBHOVI
couunanbHON OTBETCTBEHHOCTH

Heobxoanmble 3HaHUS MeToqpbl NPUHATUA peLuean7| B yCrnoBuax HeonpenerneHHoCTU

Teopusa KopnopaTUBHbIX (PUHAHCOB

OcHOBHbIE nokasartenu d)I/IHaHCOBOI7I yCTOW—MBOCTVI, JIMKBUOHOCTH,
nnaTeXxecnocobHOCTH, eNOBON ” pblHO‘-IHOl7| aKTUBHOCTH, Sd)(*)eKTVIBHOCTI/I n
peHTa6eJ’IbHOCTVI AeATeNIbHOCT!U

KnioueBble nokasaTenu apeKTUBHOCTU OpraHu3auum

KoprnopaTvBHble HOpMaTWBHble akTbl, onpegensiowme o6yl cTpaTernio
pasBUTUS OpraHn3aLum

Mcuxonornyeckne acnekTobl BHegpeHnA npouecca ynpasneHua puckamu

Lpyrne xapakTepucTmkm MepcoHanbHasi OTBETCTBEHHOCTb 3a pacnpeeneHne 3HaunTeNbHbIX PecypcoB
1 3a pesynbTaT AeATENbHOCTU opraHM3aUum 1 paboTHUKOB

CnoXHOoCTb M MHOroo6pasve OeNCTBUIA MPU BbIMNOSTHEHUM OYHKLUUIA yNpaBneHus

I'Ipo;lsneHme MAepCKnx Ka4ectB

CobntoaeHne HopM NPOdECCUMOHANBLHOW 3TUKWU PUCK-MEHeMKepa

3.5.3. Tpynoas pyHKUMS

HanmeHoBaHue OnpegeneHune uenen cuctemsl Kopn E/03.8 |YpoBeHb 8
yrpaBreHnst puckamm opraHm3aumm (mopypoBeHb)
KBanudukauum
MpoucxoxaeHne Tpygoson | OpurnHan X 3anmcTBOBaHO
dyHKUMN 13 opurmHana
Kop, PerncrpaunoHHbIin Homep
opuruHana npodeccuoHanbHoro
cTaHgapTa

TpyooBble AenCTBUSA YTBepxaeHne nNpuHLUMNOB CUCTEMBI YNpaBreHns pruckamm

lMocTaHoOBKa 3agay CUCTeMbl YMpaBfeHUa puckamu nepes MeHeaXMEHTOM
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"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct [JoKyMeHT npepocTasneH KoHcynbranTaoC
Mo ynpas/EHUIO PUCKaM... [lata coxpaHeHus: 04.04.2016
opraHusaumm

dopmynupoBka TpeGoBaHWi kK cUCTEME yrpaBrieHUs puckamm

Heobxognmbie ymeHuns BbIsBNATb BHELWHWUI U BHYTPEHHUI KOHTEKCT (DYHKLMOHUPOBAHWS OpraHn3auumn

AHaﬂI/I3VIpOBaTb KInro4yeBble 6M3HeC-I'IpOLI,eCCbI N nokKasatelqin [OeATesIbHOCTU
opraHusaumm ¢ TO4KN 3peHnsa BbiABIIEHHbLIX PUCKOB U BO3MOXHOCTEN

OT6MpaTb, onpenenatb 1 CbOpMy.l'IMpOBaTb OCHOBHBbIE Uenn, 3agayun, npuHUUnbl
CUCTeMbl yrnpaBieHnda puckamum B opraHmsaunn, CUCTEMbI CTanOBOVI 3awnTbl “n
ynpasJieHUA HenpepbIBHOCTbIO Oun3Heca u TpeGOBaHMFI K 3TUM cuctemam

CraButb 3agayun n onpenendaTtb OCHOBbI pUCK-MeHepKMEHTa anda
ynpaerieH4eCKoro 3seHa opraHmsauumnm (B COOTBETCTBUM C MeXOayHapOoAHbIMU U
HauWMoOHallbHbIMMX CTaHOapTaMWy, a TaKXe KoprnopaTuBHbIMM HOPMaTUBHbIMU
adkTaMmn 1no PUCK-MEHE)KMEHTY, BHYTPEHHeMy ayauty, KOpI'IOpGTVIBHOI?I

KynbType)

Heobxoanmble 3HaHUSA an/IHLI,I/II'IbI uenenonaraHna, Buabl U MeTOAbl OpraHM3aLUmMoHHOIo nnaHnpoBaHUA

MpUHUMMbLI NOCTPOEHUSI U COBEPLLUEHCTBOBAHUS CUCTEM YNPAaBIIEHUS] pUCKaMi

AKTyaJ'IbeIe MeXxayHapodHble U HauWOHallbHble CTaHAapTbl NO ynpaBleHUHo
PuUckamMu, no opraHn3aunn CTanOBOVI 3allnTbl N HENPEPbLIBHOCTU Ou3Heca

CooTHoOLLEHME MEXAYHAPOOHbIX U HaUMOHarbHbIX CTaHAAPTOB MO YNpaBieHUo
pvckamu, No opraHM3aLmn CTpaxoBoOW 3aLUnTbl U HeNpepbiBHOCTM BusHeca

Opyrve xapakTepucTmku MepcoHanbHasi OTBETCTBEHHOCTb 3a pacnpeeneHne 3HaunTeNbHbIX PecypcoB
1 3a pesynbTaT AesATeNbHOCTU OpraHM3aumnm 1 paboTHUKOB

CnoXHOCTb U MHOroo6pasve AeiCTBMiA NPU BbINOMHEHUN OYHKLIMIA yNpaBneHus

MposiBrieHve NMaepcKkmMx kavecTs

3.5.4. TpyaoBaa yHKUuNA

HanmeHoBaHune KoHTpornb cuctemsl ynpasneHus puckamu | Kog E/04.8 |YpoBeHb 8
(nogypoBeHb)
KBanudmkaumm
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBoBaHO
yHKUUM 13 opurvHana
Kon PerncrpaunoHHbIin Homep
opurnHana NpodeCCUOHarnbLHOro
cTaHgapTa
TpynoBble 4eNCTBUA KoHTponb pa3paboTkn cuctembl ynpaBrieHnsi puckamm

PyKOBOﬂ,CTBO NeATeNnbHOCTbIO pyKOBOﬂI/ITeJ'IeIZ, OTBETCTBEHHbIX 3a npouecc
ynpaslieHnAa pUckamMu B LLESTOM UIK ero oTaeribHbIX COCTaBNALWMNX

KoHTponb npedenbHO AonyCTMMOrO YPOBHS pUcka opraHu3aumm
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"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct [JoKyMeHT npepocTasneH KoHcynbranTaoC
Mo ynpas/EHUIO PUCKaM... [lata coxpaHeHus: 04.04.2016

KoHTponb cobntogeHns ctpaTternm no ynpasneHuto pyuckamm

Crtpartermdecknii  aHanuM3  KJKOYEBbIX  MOKasaTenen 3hPEKTUBHOCTH
noapasgenexHns ynpaBneHms puckamm B COOTBETCTBUM C Ou3Hec-cTpaTternen
opraHusaumm

YcTaHoBNEeHME MeEXaHM3MOB BHyTpeHHeVI N BHELLUHEN OTYETHOCTUN NO PUCkam

MOHWTOPUWHI NpoLecca ynpaBrieHusi puckamu

Heobxoanmble YMEeHUA AHaﬂI/I3VIp0BaTb COoOoTBETCTBME 3agad pPUCK-MEHEeKMEHTa Ou3Hec-Uuensm wu
3agadvyam opraHmsauumn

AHanusmpoBaTb OTYETHOCTb MO puUckaM  PYKOBOACTBA  OpraHv3aumm
(aHanuaupoBaTb GyxranTepckyto, yrpaBneHYecKyo OTYETHOCTb)

AH8]'IVI3VIpOBaTb ueneBble nokasaTtesin CUCTeMbl YynpaBsieHUA pUCKaMn U KnX
OVNHaMUKY

dopmynupoBaTh pekomeHaauum (TpeboBaHus) ANA pyKoBOACTBa OpraHM3aumm
Mo COBEPLUEHCTBOBAHMIO NPOLECCa PUCK-MeHeQKMEHTa Ha OCHOBE OTYETHOCTU

KoHTponupoBaTb kKnoyeBble nokasaTenn 9dEKTUBHOCTN  OeATENbHOCTU
pykoBoauTenen M COTPYOHMKOB, OTBETCTBEHHbIX 3a MPOLECC YnpaBneHus
puckamu B opraHusauum

Mpon3BoauTb NEepMoanYeckuii MOHUTOPUHT MpedernibHO OOMYCTUMOro YpPOBHS
pvcka

NHdpopMmpoBaTb COGCTBEHHMKOB O CYLLECTBEHHbIX (hakTax Mo  puckam
opraHusaumm

Heobxoanmble 3HaHUS OcHoBHble BUabI U npouenypbl KOPNOpPaTUBHOIO KOHTPOIA

HasHaueHue, CTPyKTypa 1 cogepkaHne OCHOBHbIX OTYETOB OpraHu3aumm

3akoHogaTenbCTBO Poccuiickon denepaumum, MeXayHapoaHbIX n
HaUMOHanbHbIX CTaHOAPTOB B 4acTW Hag3opa 3a cuctemMamu ynpasreHusi
puckamm (Co CTOpPOHbI rocyaapcTBa Y 3aUHTEPECOBAHHBLIX CTOPOH)

MpuHUMNLI hopmMupoBaHKa M aHanusa nokasartenen 3PPEKTUBHOCTU CUCTEMBI
yrnpaBreHns puckamv B opraHusauum

Cuctema knio4veBbIx nokasatenen ahpeKTUBHOCTU AeATENBHOCTN OpraHM3auum

lMcuxonornyeckne acnekTol BHegpeHnA npouecca ynpasneHua puckamu

Lpyrne xapakTepucTuku MepcoHanbHas OTBETCTBEHHOCTb 3a pacnpeeneHne 3HaunTeNbHbIX PecypcoB
1 3a pesynbTaT AeATEeNbHOCTU OpraHM3aUnm 1 paboTHUKOB

CnoXHOCTb M MHOroo6pasve OeNCTBUIM MPU BbINOSTHEHUM OYHKLUIA ynpaBneHus

I'Ipo;lsneHme MAepCKnx Ka4yectB

CobntoaeHne HopM NPodECCUMOHANBLHOW 3TUKWU PUCK-MEHeMKepa

3.5.5. Tpynosas pyHKUMS
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"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct JokymeHT npenocTasneH Koncynbrantiaoc
Nno ynpasJ/ieHUIO pUCKaM... [ata coxpaHeHus: 04.04.2016
HaumeHoBaHne | OnpegeneHue HanpaBneHun pasBuTus Kog E/05.8 |YpoBeHb 8
KOpnopaTUBHOM KymnbTypbl B 4acTu (nogypoBeHb)
yrnpaBneHns puckamu KBanudmkaumm
MpouncxoxaeHue Tpygoson | OpurmuHan X 3anmcTBOBaHO
yHKLMM 13 opurnHana
Kop PerncrpaunoHHbIn Homep
opurnHana NpodeCcCcUoHarnbLHOro
cTaHgapTa
TpynoBble gencrems OnpepgeneHne oCHOBHbIX TpeboBaHWI K KOPMOPATMBHOMN KyrnbType ynpaBrneHus

puUcKkamMn n ee npuHUmMnoB

OnpepeneHve TpeboOBaHWA K BHYTPEHHUM U BHELWHUM KOMMYHUKaUMSM C
CcOBCTBEHHUKAMM U 3aMHTEPECOBAHHLIMM CTOPOHAMM MO PELUEHNIO KPUTUYECKM
Ba>)XHbIX BOMPOCOB YMNpaBeHns puckamu

OpraHuzaumst 1 NpoBeaeHNe perynsipHbIX BCTPeY ¢ PyKOBOACTBOM OpraHu3aumm
Mo BOMpOCaM YMpaBfeHUs puUckamu, MoadepXkaHus WM COBEPLUEHCTBOBaHWS
KOPMOpaTMBHON KyNbTypbl YNpaBeHnsi puckamm

an/IHﬂTI/Ie peLuean7| 00 N3MeHeHMM OCHOBOMOMNaratLwmx NPUHUMNOB KYyIbTYypbl
ynpaslieHnAa puckamu

YTBepxaeHVe KoprnopaThBHbIX HOPMATVBHbLIX aKTOB, OMpeaensiowmx npaevna
KOpNopaTMBHO KyNbTypbl yNpaBneHnsl pUckamm

Heobxoammble ymeHus YcTaHaBnuBaTh M NoadepXuBaTh [eEroBble KOHTaKTbl, CBSI3W, OTHOLUEHWS,
KOMMYHVKaUMM C COTPYAHWKaMy OpraHvM3aumMum W 3auHTEPECOBAHHbLIMU
CTOpOHaMK Mo BOMPOcaM ynpaBeHnst pUckamm

OI'Ipeﬂ,eJ'IFITb OCHOBHbIE MNPUOPUTETLI Pa3BUTUA PUCK-MEeHe)KMEeHTa B
opraHunsauunm

B3avmMopencTsoBatb M OCyLWECTBNATL OBMeH WHdopmauunen (MHeHUAMKU) C
pPYyKOBOACTBOM OpraHvsauuy rno onpeaeneHnio OCHOB KOPNopaTUBHOW KyrbTypbl
no puckam

OnpepgenaTte nopsigok B3anMmogenctena € cobcTBeHHMKamMM MO BOMpocam
ynpaBneHnsa puckamu

MpUMeHsITb Ny4Ylume NpaKTUKX B 06iacTi co3naHna U NoAAepKaHust KynbTypbl
yNpaBrieHusi puckamu

Heobxoanmble 3HaHUSA Tunbl OpraHM3aLI,VIOHHOIZ KynbTypbl U ME€TOAbl €€ (bOpMI/IpOBaHI/IFl

OcHoBbl enoBoro O6LEeHWs, NPUHUMNBLI U MEeToAbl OpraHM3auMvM AenoBbiX
KOMMYHWKaLni

CoBpeMeHHbI MEXOYHapPOAHbIN U HaLMOHamnbHbIA ONbIT NPOdEeCCUOHANBLHON
OeATENbHOCTU pUCK-MeHeakepa

OcHoBHble NpUMHUMNbI KOOEKCa 3TUKU I'IpOCt)eCCMOHaJ'IbeIX OpFaHI/ISGLMIZ no
PUCK-MEHEKMEHTY
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"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct [JoKyMeHT npepocTasneH KoHcynbranTaoC
Mo ynpas/EHUIO PUCKaM... [lata coxpaHeHus: 04.04.2016

Mcuxonoruyeckme acnekTbl BHEAPEHMS NpoLecca yrnpaBneHus puckamm

CrtpaTterus opraHnsauum B obnacty ynpaBneHust paboTHUKaMM U OTHOLLEHWUA C
00LEeCTBEHHOCTLIO U CpeACcTBaMM MacCoBOW MHGOpMaLUK

MeTogonorms M OCHOBbI MOCTPOEHMSI CUCTEMbI  YMPaBMEHUS  PUCKaMU
HEeCOoOTBETCTBMS 3akoHo4aTeNbCTBY Poccuitickon degepaunm n perynsTopHbIM
TpeboBaHUSAM

MHdopmaLmoHHasa nonutrnka opraHusauum

TpeboBaHUsA K KOMMEPYECKOW TaliHe

HOpM bl 9TUKN OpraHusaumn

HopMbl npodeccuoHanbHOM 3TUKN

HopMmbl kopnopaTWBHOIO yNpaBeHUst U KOPNOPaTUBHOW KyNbTypbl

Lpyrve xapakTepucTmkm MepcoHanbHas OTBETCTBEHHOCTb 3a pacnpedeneHne 3HauuTeNbHbIX PecypcoB
1 3a pesynbTaT AesATeNbHOCTU OpraHM3aumnm u paboTHMUKOB

CnoXHOCTb U MHOroo6pasve AeiCTBMiA NPU BbINOMHEHUN (OYHKLIMIA yNpaBneHns

MposiBrieHne NMaepcKkmMx kavecTs

3.5.6. TpyaoBaa yHKUuA

HaumeHoBaHne OnpepeneHune uenemn n OCHOBHbIX Kopn E/06.8 |YpoBeHb 8
MeponpusTU NO BONpPocamM YCTONYMBOroO (nogypoBeHb)
pasBUTMS U coumarnbHOM OTYETHOCTMU KBanudmkaumm
opraHusaumm B 4acTu yrnpasneHus
puckamm
MpouncxoxaeHue Tpygoson | OpurmHan X 3anmcTBOBaHO
YHKLMM 13 opuruHana
Kon PerncrpaunoHHbIn Homep
opuruHana npoceccnoHanbHoOro
cTaHgapTa
TpynoBble gencTems OnpegeneHne u yTBEpXOEHWE NpuMHUUNOB K TpeboBaHMi MO BOMpocam
YCTOMYMBOrO pasBUTUA W COLMAnbHOMW OTYETHOCTM B 4YacTu YyrpaBleHus
puckamm

OnpeaeneHne uenen, HanpaBfeHWA CcouManbHOM MOMUTUKM U coumanbHO
3HAYMMbIX aCMEeKTOB [AESTeNbHOCTU OpraHuM3auun, KOoTopble MOryT TOBMeYb
CyLeCTBEHHbIE MOCNEACTBUSA ANA CaMOW opraHusauun, noTpebutenen ee
NPOAYKUMKN, COBCTBEHHMKOB, FOCYOAPCTBEHHLIX OPraHoB, KOHTPAreHTOB WNu
Kakux-nnbo UHbIX, CBA3aHHBLIX C HEW, rpynn obLecTea

CornacoBaHue coluanbHOW OTYETHOCTU opraHu3auum

CornacoBaHue u KOPPEKTNpPOBKa OloKeTOB Ha coLuarnbHble nporpamMmmsbl

KoHcynbTaHTINIOC

www.consultant.ru CrpaHvua 51 u3 52
HafeXxHasa npaBoBan noaAepXXkKa


http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru

Mpukas MuHTpyaa Poccnn ot 07.09.2015 N 591H

"06 yTBepxaeHMn npodeccmoHanbHoro craHgapta "Cneumanumct [JoKyMeHT npepocTasneH KoHcynbranTaoC
Mo YMNpaB/IEHUIO pUCKaM... [ata coxpaHeHus: 04.04.2016
Heobxognmbie ymeHuns [Mpon3BoanTb OLEHKY W MOHWTOPWHI WCMOMHEHUs CcTpaTernn opraHvsauuu,

Hal'lpaB.l'IeHHOI7I Ha JoJyirocpo4yHoe yCTOIZ‘-II/IBOG pa3sutne, ¢ y4eTomMm npuHUMNOB
coumanbHoOn OTBETCTBEHHOCTN BrsHeca

AHaJ'II/I3I/IpOBaTb N 00beanHATb MoTeHUuManbHble BO3MOXHOCTU ynpasrieHua
prUcKkamu C TOYKU 3peHunda coumnanbHoro, 9KOHOMUYeCKoro,
HOPMAaTUBHO-3aKOHOOATENbHOIO, JKOJ10rn4eckoro n TEXHOJI0r'M4YecKkoro
KOHTEKCTa aJ1da co3aaHuA D,OJ'IFOCpO‘-IHOIZ CTOMMOCTW ANt COGCTBEHHUNKOB

Heobxogumble 3HaHuA OcHOBbI TEOPUN KOPMOPATMBHOMN CoLManbHOW OTBETCTBEHHOCTHU

OcHosBbl Teopuun ynpasneHuna 4ernose4eCKkuMm pecypcamm

OcHosBbl Teopun ynpasneHmna NUSMeHeHnAaMmn

OCHOBHbIE MOMNOXEHUSA MEXOYHAPOAOHbLIX U HAUMOHANbHbLIX [OOKYMEHTOB MO
cTaHgapTaM  couuanbHOW  OTYETHOCTM WU PEerynupoBaHMIO  BOMPOCOB
YCTOMYMBOrO pas3BUTUA

OcHoBHble BOMpPOCHI yCTOI7I‘-IMBOFO pa3Butna opraHm3auumm wu counarnbHon
OTBETCTBEHHOCTU

Lpyrue xapakTepucTuku MepcoHanbHas OTBETCTBEHHOCTL 3a pacnpeerneHe 3HaduTenbHbIX PecypcoB
1 3a pesynbTaT AeATeNnbHOCTU opraHn3aumm u paboTHUKOB

CnoXHOCTb U MHOrooGpasve AeiCTBMiA NPU BbINMONHEHMN (OYHKLIMIA yripaBneHus

rlpOFlBJ'IeHVIe MAepCKnx Ka4yectB

IV. CBeneHns 06 opraHusaumsix - paspabotymkax
npodeccnoHanbLHOro craHgapTa

4.1. OTBeTCTBEHHAs opraHu3auusi-pa3paboTumk

Obuwepoccuiickoe obbeguHeHne pabdotogatenen "PoccMACKMIA COO3 NPOMBbILLITEHHUKOB U

npeanpuHmumarenen” (PCIMM), ropog Mockea

VMcnonHuteneHbIN BULE-Npe3naeHT KysbmuH OmuTtpun Bnagummnposud

4.2. HanmeHoBaHus opraHmsauun-paspaboTymkos

1 HIM "Pycckoe obLectBo ynpaBneHust puckamu", ropog Mocksa

2 ®rbOY BI10O "®uHaHcoBbIN yHUBEpcUTeT npu MNMpaeutenbctee Poccuickon Pepepaumm (PMHaAHCOBLIN
yHuBepcuteT)", ropog Mocksa

<1> O6LLEepOCCMNCKNIA KnaccugukaTop 3aHATUN.
<2> O6LLepocCUnCKMin KnaccuukaTop BUAOB SKOHOMUYECKON AEATENbHOCTH.
<3> O6wwepoccuincknii knaccudpmkatop npodeccuii paboumnx, JOMKHOCTEN CNyXKaLmMX U TapudHbIX pa3pagos.
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