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Mpuka3 MuHTpyaa Poccum ot 24.06.2015 N 398H

n n A

06 YTBe"p)KLI,eHVIVI npodeccmoHanbHOro ctaHgapTa "BHYTpeHHMI [lokyMeHT npeAocTaBneH KoncynbraTIoc
ayavTop [ata coxpaHeHus: 04.04.2016
(3apeructpm...

3apeructpupoaHo B MuHtocte Poccum 29 nions 2015 r. N 38251

MWHUCTEPCTBO TPYOA U COLMATIbHOW 3ALLNTLI POCCUACKOW ®EQEPALIUA

NMPUKA3
oT 24 noHsa 2015 r. N 398H

OB YTBEPXXAEHUW MPO®ECCUOHAIIbHOIO CTAHOAPTA
"BHYTPEHHUWN AYOUTOP"

B cooTtBeTcTBUMM C nyHkTOM 16 [NpaBun pa3paboTkn, YTBEPXAEHUS W MPUMEHEHUA npodeCcCMoHarbHbIX
CTaHOapTOoB, YTBEPXAEHHbIX nocTaHoBNneHvem lNMpasutenscrtBa Poccuickon ®egepauun ot 22 gueapa 2013 r. N 23
(CobpaHue 3akoHogaTenbcTBa Poccuinckon ®epepaunm, 2013, N 4, c1. 293; 2014, N 39, cT. 5266), npukasbiBato:

YTBepauTb npunaraemoii npodeccrnoHarnbHbli ctaHaapT "BHyTpeHHUA ayautop".

MuHucTp
M.A. TOMUITINH

YTBEpXaeH

npukasom MuHucTepcTea Tpyaa
N coumanbHOM 3auTbl
Poccuiickon ®epeparmu

oT 24 noHa 2015 1. N 398H

NPO®ECCUOHANBHbLIA CTAHOAPT

BHYTPEHHWUA AYAUTOP
441
PernctpaunoHHbIn
Homep
|. Obwue cBepeHus
BHyTpeHHUn aygut 08.010
(HanmeHoBaHWe B1aa npodeccuoHanbHon AeaTenbHOCTH) Koa

OcHoBHas uenb Buaa l'lpO(beCCI/IOHaJ'IbHOIZ AeATeNIbHOCTU:

MpoBegeHNe He3aBUCUMbIX BHYTPEHHUX MPOBEPOK W KOHCYNbTaUMiA MO BOMpPOCaM HAaAEXHOCTU W
3EKTUBHOCTU  (PYHKLMOHMPOBAHMSA  CUCTEM  YMpPaBIEHUS  PUCKaMK, BHYTPEHHEro  KOHTPOIS,
KOPNopaTUBHOrO yrpasneHns, onepaLnoHHON AeATEeNbHOCTM U MHGOPMAaLMOHHBIX CUCTEM OpraHusaumun, ¢
Lienblo AOCTUMKEHUA CTpaTErMyeckunx Lenen opraHusaumu; obecnevyeHnss OOCTOBEPHOCTM MHopMaLun o
(PMHAHCOBO-X03ANCTBEHHOW [AEATENbHOCTU  OpraHuM3aunn; 3dEPEKTUBHOCT U pe3ynbTaTUBHOCTU
OesATEeNbHOCTM  OpraHu3auuM; COXPaHHOCTM aKTMBOB OpraHusauuu; COOTBETCTBMS  TpeboBaHMsSM
3aKoHoAaTeNbCTBa M BHYTPEHHMX HOPMATMBHbIX aKTOB OpraHusauum

Bug TpynoBow geatensHoOCTM (rpynna 3aHATUR):

|2139 |CneLl,I/|aJ'II/ICTbI no KommnbloTepam, He|1239 Pykosogutenun nopapasgeneHuit (cny>|<6),|
KoucyanaHTl'Imoc www.consultant.ru CrpaHvua 113 33
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06 yTBepxaeHMn NpodeccMoHanbHOro crtaHaapTa "BHYyTpeHHuM [lokyMeHT npefocTaBneH KoHcynbTanTILIoc

n
ayamTop [NlaTa coxpaHennsi: 04.04.2016
(3apeructpm...
BOLLeALIne B ApYyrue rpynnbl He BoLleaLlune B Apyrve rpynnbl
2441 OKOHOMMUCTHI 2411 Byxrantepsl " cneunanucTbl no
dmHaHCcaMm 1 KpeauTty
(kog OK3 (HaumeHoBaHwMe) (kog OK3) (HaumeHoBaHue)
<1>)
OTHeceHue K Buaam 3KOHOMUYECKOW AeATENbHOCTU:
01-99 Bce Buabl 3KoHOMUYECKON OeATeNbHOCTHU
(kog OKB3[ <2>) (HaMMmeHOBaHWe BMAa 9KOHOMMUYECKOW AEATENBbHOCTN)
[I. OnucaHne TpyaoBbIX PYHKUMIA, BXOOAALLMNX
B NpodeccroHanbHbIN CTaHAapT (PYyHKUMOHaNbHas KapTa Buga
npodeccnoHansHon AeaTensHoOCTI)
O006LLEeHHbIE TPYAOBbIE (DYHKLIMK Tpynosble yHKLMU
Koo HanmeHoBaHue YPOBEHb HanMeHoBaHue Kog YPOBEHb
KBanuopwm (nogypos
Kaumu eHb)
KBanuduk
auum
A lMpoBeaeHne BHYTPeHHeW 6 lMpoBeaeHvne BHYTpeHHen ayamtopckon| A/01.6 6
ayanTOPCKOM NPOBEPKN U NpoBEepKN B COCTaBe rpynnbl
(nnn) BbINOSTHEHUE
KOHCYNbTaUNOHHOIo BbinonHeHne KoHcynbTaumoHHoro| A/02.6
npoekTa B cocTase rpynnel npoeKTa B COCTaBe rpynnbl
B MpoBeneHue BHYTpeHHeEN 7 lMpoBeneHue BHyTpeHHeWn ayautopckon| B/01.7 7
ayOMTOPCKOM MPOBEPKM U NPOBEPKN CaMOCTOSATENIbBHO WU B
(nnn) BbIMNOJTHEHUNE cocTaBe rpynnbl
KOHCYIbTaLMOHHOIo
npoekTa CaMOCTOATESIbHO BbinonHeHne KOHCynbTaumoHHoro| B/02.7
Unu B coctase rpynnbl npoekTa CamMoOCTOATENbHO WU B
cocTtaBe rpynnel
C MeTtoguueckoe 7 Paspabotka meToguku nnaHupoBaHus| C/01.7 7
conpoBoXxaeHune OEeATENBHOCTU  CNyXObl BHYTPEHHErO
OesATenbHOCTH CnyX0bl ayauTa
BHYTPEHHEro ayamra
PaspaboTtka meTtogonorudeckon 6asbl,| C/02.7
METOAMK U pernameHToB Ans cryxobl
BHYTPEHHEro ayauTa
D PykoBoacTtso 7 PykoBoacTBo nposeageHem| D/01.7 7
BbINOJSTHEHNEM nnaHa BHYTPEHHEN ayauUTOPCKON MPOBEPKN W
paboTsl cnyx6bl (nnn) BbINOSTHEHNEM
BHYTpeHHero ayguTa KOHCYNbTaUMOHHOro NpoeKkTa
KoHTponb BbINOSTHEHUS nnana| D/02.7
BHYTPEHHEro ayauTa
KoHcynbTaHTINIOC

HafeXxHasa npaBoBan noaAepXXkKa
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MnaHupoBaHue, opraHusaums n| D/03.7
KoOpOuHaUMa OesiTeNbHOCTU  CIyXObl
BHYTPEHHero ayanta

E YnpasneHue 7 YnpaeneHune (pykoBOACTBO) cnyxbon| E/01.7 7
(pykoBogcTBo)  cnyxbon BHYTPEHHEero ayaura
BHYTpeHHero ayguTa

OpraHusaums paboTbl No BbiNonHeHuno| E/02.7
3agaHun (nopyueHunn) n
npenocTaBneHne OTYETOB akUMOHepam
(cobcTBEHHMKAM), COBETY AWPEKTOPOB
N PYKOBOAUTENSM OpraHusauum

Crtpaterndeckoe ynpasnenune cnyxbown| E/03.7
BHYTpPEHHero ayauta

[ll. XapakTepucTnka 0606LEeHHbIX TPYA0BbIX (YHKLUA

3.1. O6obueHHasa TpyaoBas yHKUUS

HanmeHoBaHue lMpoBeaeHne BHyTpeHHeWN ayautopckon nposepkn n| Kopg A YpoBeHb 6
(Mnn) BeINOMHEHWE KOHCYMbTaLMOHHOIO NpoeKTa B KBanuukaumm
cocTase rpynnbl

MponcxoxaeHue OpwurunHan X | 3ammcTBOBaAHO U3
006006LLEeHHON TPyAOBON opuruHana
PyHKUUM
Ko PerncrpaunoHHbIn Homep
opurnHana NpodeCccUoHanbLHoro
cTaHgapTa

Bo3moxHble HanmeHoBaHus | Cneumannct no BHYTPEHHEMY ayauTy
AorkHocTen, npodeccun BHyTpeHHu ayamTop

CrapLlumi cneumanuct no BHYTPEHHEMY ayauTy
CTapLumn BHYTPEHHUIN ayauTop

TpeboBaHus K| Bbicluee obpasoBaHue - 6bakanaespuat
obpasoBaHuio n|JononHuTtensHoe npodeccrnoHansHoe obpa3oBaHme (MporpaMMbl NepPenoaroTOBKY,
0by4eHunto nporpamMmmbl  MOBbLILLEHUS  KBanudukauum, nporpammbl  NpPodeccMoHanbHOM

cepTUdmKaumnm) B GyHKUMOHAMbHbBIX 06nacTaX AeATeNbHOCT opraHu3aummn u (unwm) B
obnacTu BHyTpeHHero ayauTa

TpeboBaHusa K onbiTy| He MeHee AByx neT B OAHOW M3 (YHKUMOHANbHbIX obnacTter AesTenbHOCTU
npakTn4eckom opraHusaumm
paboTbl

Ocobble ycnosusi | CoBMeLLeHne JOMKHOCTEN C yrnpaBneHYeCKMMM OOSMPKHOCTAMM B OpraHu3aumm He
aonycka k pabore fonyckaetcs

MNpoBeneHne BHYTPEHHUM ayaUMTOPOM OLEHKM CTPYKTYPHbIX MoApasgeneHui
(obnacTten oeAaTenbHOCTM OpraHM3auun), B KOTOPbIX OH paHee 3aHuman AOMKHOCTb
(BbIn oTBETCTBEHEH 3a 06nacTb AeATeNbHOCTY OpraHn3aLmmn), BO3MOXHO TOMbKO MO
UCTeYeHNn OBeHafuaTV MecsiueB CO [AHSA OKOHYaHUS BHYTPEHHUM ayauTopoMm
paboTbl B 3TUX CTPYKTYPHbIX nogpasgeneHunsx (obnactax AeATenbHOCTM)
opraHusaumm <3>

KoHcynbTaHTINIOC
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[ata coxpaHeHus: 04.04.2016

(3apeructpm...
Apyrve -
XapaKkTepucTUKn
JdononHutenbHble XapaKTepUCTUKU
HanmeHoBaHve Kog HanmeHoBaHue 6a30Bol rpynnbl, AOIMKHOCTU (Npodheccumn) nnm
knaccugukaTopa cneuuanbHOCTH
OK3 2139 Cneuunanuctbl No KOMMAbIOTEPAM, He BoLleALlne B Apyrue rpynnbl
2411 Byxrantepbl 1 cneunanucTbl N0 UHAHCaAM U KpeauTy
2441 OKOHOMWUCTbI
EKC <4> - -
OKMATP <5> - -
OKCO <6> 010000 du3nKo-maTeMaTmyeckne Hayku
020000 EcTtecTBeHHble Hayku
030400 WcTopus
030500 KOpucnpyaeHums
030600 KypHanuctuka
030700 MexayHapoaHble OTHOLLEHMS
060000 3apaBooxpaHeHue
080000 OKOHOMMKa W ynpaBrneHue
090000 MHdopmMaLmoHHasa 6e3onacHOCTb
100100 Cepsuc
100200 Typuam
110000 Cenbckoe 1 pbibHOE X035ACTBO
120100 leonesus
130000 "eonorus, passeaka u paspaboTka NonesHbIX MCKONaembIx
140000 OHepreTuka, 3HEPreTMYeckoe MallMHOCTPOEHNE U 3IIEKTPOTEXHMKA
150000 MeTannyprusi, MalWMHOCTPOEHNE U MaTepuanoobpaboTka
160000 ABMaLMOHHasA N pakeTHO-KOCMMYECKast TEXHMKA
180000 Mopckas TexHuka
190000 TpaHcnopTHbIE cpeacTBa
200000 MpnbopocTpoeHne n onToTeXHMKa
210000 OneKTpoHHas TEXHMKA, paguoTEXHUKA U CBSA3b
KoHcynbTaHTINI0C
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[okyMeHT npegoctasneH KoHncynbrantntoc
[ata coxpaHeHus: 04.04.2016

220000 ABTOMaTuMKa 1 ynpaesneHue

230000 MHpopmaTrka 1 BblUMCIIMTENbHAsS TEXHNKA

240000 Xumnyeckas n buotexHonornu

250000 Bocnpoussoacteo n nepepaboTka NecHbIX pecypcoB

260000 TexHonorns NpoAoBONIbCTBEHHbLIX NPOAYKTOB U MOTPEOUTENBCKUX
TOBapoB

270000 ApXuUTEKTypa U CTPOUTENLCTBO

280000 BesonacHocTb KN3HeeATenLHOCTH, Np1MpoaoobyCTPOMNCTBO U
3alymTa oKpyxatoLlen cpeabl

3.1.1. TpynoBas pyHKUMS

HanmeHoBaHune

lMpoBeaeHne BHYTpeHHen ayamTopckon nposepkn B[ Kog | A/01.6 | YpoBeHb 6
cocTase rpynnbl (nopypoBeHb)
KBanudukaumm

MpoucxoxaoeHue
TpyaoBoun cyHKLMN

OpuruHan X | 3anmcTBOBaHO U3
opurMHana

Ko PerncrpaunoHHbIn Homep
opurmHana npoceccnoHanbHoOro
cTaHgapTa

Tpynosble
aencTensg

lMoaroToBKka K BbINOSTHEHWIO BHYTPEHHEN ayAMTOPCKOW MPOBEPKU B COOTBETCTBUU C
NporpamMmmow BHyTPEHHeN ayaMTOPCKON NPOBEPKU

NoeHTndukaums n oueHka puckoB obbekTa BHYTpeHHero ayauta (6usHec-npolecca,
npoekTa, NnporpamMmbl, NogpasaeneHus)

OueHka cxeMbl MoCTpPoeHUust (3hPEeKTMBHOCTM) KOHTPOSbHbIX npoueayp obbekta
BHYTpeHHero ayauTa (ObusHec-npoLecca, NpoekTa, NporpamMmmbl, NogpasfaerneHns)

dopmMmpoBaHMe ayamMTOPCKOM  BbIOOPKM C  WUCMOMb30BAHMEM  MPOrPaMMHOIO
obecneyeHns ons uenen BHYTPeHHEro ayauta wunu 6e3 Hero nns npoBefeHus
npoLieayp BHYTPEHHEro ayauTa ¢ Lienbio NonyyYeHnst ayauTopckuxX AoKa3aTensCcTB

MpoBeneHve NpoLueayp BHYTPEHHEro ayauTa u c6op ayauTopCKMUX OoKa3aTeNbCTB

,D,OKyMeHTI/IpOBaHI/Ie pe3ynbTaTtoB BbINOJNIHEHNA npoueanyp BHYTpeHHero ayguta B
pa6oql/|x OOKYyMeHTax C ucnolib3oBaHunem nporpammHoOro obecneyeHnss ans uenen
BHYTPEHHEero aygmta unun 0e3 Hero

OGcyxageHne pesynbTaTOB  BbIMOMHEHUS Mpoueayp BHYTPEHHEro ayauta C
YMNONHOMOYEHHbIMM npeacTaBUTENAMU o6bekTa BHYTPEHHETO ayguTa
(6usHec-npouecca, NpoekTa, NporpamMmmsbl, NoapasaeneHus)

AHanu3 un oueHka obbekTa BHYTPEHHEro ayauvta B COOTBETCTBUM C  Lefbio
BHYTPEHHEN ayauMTOPCKOM TMpOBEpPKM W Uenbld  Buaa  nNpodeccuoHarbHON
AesaTenbHoCTH

KoHcynbTaHTINIOC
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MpeonoxeHne CcnocoBOB CHMXEHUS pPUCKOB OObekTa BHYTPEHHero ayauta
(busHec-npouecca, NpoekTa, Nporpammel, NogpasgeneHns)

MNpeactaBneHve pesynbTaToB BbINOMHEHUS MPOUEAYpP BHYTPEHHero ayauta U
NpeanoXeHni No cnocobam CHUXKEHMS PUCKOB OObeKkTa BHYTPEHHero ayguta Ans
MOAroTOBKM OTYeTa MO pesynbTaTaM  BbIMOMIHEHWUS  BHYTPEHHEN ayauTOPCKOW
npoBepKu

MOHUTOPUHT OENCTBUN (KOPPEKTUPYIOLWLMX Mep) pPyKOBOOMTENEN OpraHunsaumu,
npeanpvHMMaeMsblx No pesynbTatam BHYTPEHHEN ayaUTOPCKON NPOBEPKU

Heobxoaumble BbinonHsaTb npoueaypbl TecTMpoBaHus (onpoc (3anmpoc), HabnwogeHve (ocMoTp),
yMeHus npoBepka (MHCMEKTMPOBaHUE), MOBTOPHOE BbIMOMHEHNE, nepecyeT (MOACYET),
noaTBEPXKAEHME),  aHaNUTUYECKUNE npoueaypsl (aHanMM3  PUHAHCOBBLIX U
HedUHaHCOBbIX KO3 ULUMEHTOB, CTaTUCTUYECKNIA aHann3, cpaBHeHNe (OaKTUYeCKnX
W NNaHOBbLIX NoKasaTenen, TpeHa-aHanma), nmbo mMx coyeTaHus C MCNONb3oBaHMEM
nporpammHoro obecnedeHust ans uenen BHyTPEHHEro ayauTa unm 6e3 Hero

MpuMeHsTb B paboTe 3aKOHbl, MOA3AKOHHbIE aKTbl M JIOKalNbHbleE HOPMAaTMBHbIE aKTbl
opraHusaumu

AHaJ'II/I3I/IpOBaTb n oueHunBaTb MHCbOpMaLI,VIIO, BbIABNATE TMPUYNHHO-CNEACTBEHHbIE
CBA3U, OejiaTtb BbIBOAbI

Mcnonb3oBatb MeToAbl aBTOMaTU3aLuMu BHYTpPEHHEero ayguta B obbewme,
AOCTaTO4YHOM AnnA BbINONTHEHUA BHyTpeHHeIZ ay,El,I/ITOpCKOIZ NPOBEPKU

Heobxogumble MexayHapoaHble npodeccroHarnbHble CTaHaapTbl BHYTPEHHEro ayamTa
3HaHuA

MemnyHapo,u,Hble KoHUenuun 1 CtaHOapTbl ynpaBlieHunAa pUuckamn n BHYTPEHHEero
KOHTpONA

TpyooBoe, rpaxnaHckoe, aAMUHUCTPATUBHOE 3akoHo4aTenbCTBO  Poccuinckon
denepaumu

OcHoBHblE 3aKoHoAATerbHbIE WU HOPMATMBHbIE MPaBOBble aKTbl, OTHOCALUMECH K
obnactam ayguTa

MpUHUMNBLI  OpraHM3auuM U MNOPSAOK  (PYHKUMOHMpOBaHMA  Gu3Heca  (Buaa
AesATenbHOCTM), BU3Hec-Moaenu, NpoLEeccoB 1 NpoLeayp opraHM3aLum

JNokanbHble HOPMaTUBHbIE aKkTbl M OpraHWM3aLVOHHO-PaACNOPAOUTENbHBIE AOKYMEHTI
opraHusaumu

MpuHUMNBl ¥ nNopagok  (OPMUPOBaHUS  yNpaBrieH4Yeckor,  (OUHAHCOBOM
(BbyxranTepckoin) 1 NpoYMx BUOOB OTYETHOCTHU

NHgopmaumnoHHble  cucTeMbl  (MporpammHble  MPOAYKThI), MPUMEHsieMble B
opraHusaumu, B o6beMe, Heob6XxoanUMOM AnA Lenei BHyTpeHHero ayauTta

Lpyrve -
XapaKTepucTukn

3.1.2. TpypoBas dyHKUMS

HanmeHoBaHue BbinonHeHne KOHcynbTauuMoHHoro npoekta B| Kog | A/02.6 |YpoBeHb 6
cocTase rpynmbl (noaypoBeHb)
KBanudmkaumm
KOHCYH bTaHTIntoC www.consultant.ru CrpaHuua 6 u3 33
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[NpouncxoxaeHne
TpyaoBoun chyHKLUMN

[okyMeHT npegoctasneH KoHncynbrantntoc
[ata coxpaHeHus: 04.04.2016

OpwurunHan X | 3anmcTBOBaHO U3
opurnHana

Kog PerncrpaunoHHbIn Homep
opurmHana npoceccnoHanbHoOro
cTaHpapTa

TpyooBble
nencTeuns

MogroToBka TEeopeTn4eCKoro n npaktn4yeckoro marepumana C uUenbio npoBeneHusa
06yqatou.u/|x CeMunHapoB AOns pyKOBOJJ,I/ITeJ'IeIZ n pa60THI/IKOB opraHu3aumm no
BONpoCamM BHYTPEHHEero KOHTpOIA, ynpasrieHuA puruckamu, KopnopaTtunBHOIro
ynpasJieHusA

nO,D,FOTOBKa K BbIMOJIHEHNK KOHCYINbTAaUMOHHOIO nNpoeKkTa B COOTBETCTBMU C
I'IpOFpaMMOﬁ KOHCYI1bTalMOHHOIO NnpoeKkTa

MﬂeHTMCbVIKaU,I/IFl M OLUEHKa PUCKOB ob6bekTa KOHCYJ1IbTAaUMOHHOIO NpoeKTa

OueHka cxeMbl MOCTpPoeHUs (IPEKTUBHOCTU) KOHTPOSbHLIX Mpouedyp obbekTa
KOHCYMNbTaUMOHHOro NpoekTa

dopmunpoBaHNe ayauTOPCKOM  BbLIGOPKM € UCMOJSIb30BAHWMEM  MPOrPaMMHOIO
obecrieyeHnss ONs Uenen BHyTpeHHero ayauta unu 6e3 Hero aOna npoBedeHus
npoleayp BHYTPEHHEro ayamTa ¢ Lienbio Nony4yeHrs ayauTopcKUX AoKa3aTenbCTB

MpoBeneHue npoLeayp BHYTPEHHErO ayanTa 1 cGop ayauTOPCKNX AoKas3aTeNbCTB

[okymeHTUpoBaHMe pe3yrbTaToOB BbIMNONIHEHMS Mpouedyp BHYTPEHHEro ayauta
NCNosb30BaHNEM NPOrpaMMHOro obecrneyeHns ans Lenen BHYTPEHHEro ayguTa wnu
6e3 Hero

O6cyxaoeHne  pesynbTaToB  BbIMOMHEHUS  Mpoueayp BHYTPEHHEro ayauta C
YMONMHOMOYEHHBbIMW NpeACcTaBUTENSIMU OOBbEKTA KOHCYNbTALMOHHOIO NpoeKkTa

AHanMs 1 oueHka obObekTa BHYTPEeHHero ayauMta B COOTBETCTBUM C  LEnbio
KOHCYNbTALUMOHHOIO NPOoeKTa U Lienbto Buaa NpodeccruoHarnbHoM 4esTenbHOCTU

MpeanoxeHne crnocoboB CHMKEHUS PUCKOB 06bEKTa KOHCYNbTALUMOHHOIO npoekTa (B
Cryyae Hanuuusi COOTBETCTBYIOLLEro 3anpoca CO  CTOPOHbl  3aKasyuka
KOHCY/bTaLMOHHOTO NpoekTa)

MpenocTaBrneHve pesynbTaToOB BbINOMHEHUS Npouedyp BHYTPEHHero ayauta U
NpeasIoKeHW No cnocoGam CHUXKEHUSI PUCKOB OObEKTA KOHCYNbTaUMOHHOTO MPOeKTa
Ans NoAroTOBKM OTYeTa Mo pesyrnbTaTam NPOBEAEHHOMO KOHCYNbTUPOBaHUS

MOHWTOPUHI  AencTBUIA (KOPPEKTMPYIOLUNX Mep) PpyKoBoOAWUTENEen opraHv3aumu,
npeanpyHMMaemMbIx Mo pesynbTataM KOHCYNbTauMOHHOMO NpoekTa (B cnyvae Hanuyins
COOTBETCTBYIOLLIErO 3arpoca Co CTOPOHbI 3aKa34ynka KOHCYINbTaLNOHHOIo NpoekTa)

Heobxooumble
ymMeHus

BbinonHsaTb, npoueaypbl TECTUPOBaHMS (onpoc (3anpoc), HabniogeHue (ocmoTp),
npoBepka (MHCMEKTUPOBAHUE), MOBTOPHOE BbLIMNOMHEHUE, nepecyeT (noac4yer),
noaTBEpPXAEHWE),  aHanuTUyeckue npoueaypsbl (aHann3s  UHaAHCOBBIX "
HeUHAHCOBbIX KO3MDULMEHTOB, CTAaTUCTUYECKUI aHann3, cpaBHEHME (aKTUYECKMX
W NMaHoBbIX NoKasaTenen, TpeHa-aHanms), NMbo KX coyYeTaHus C UCMONb30BaHWEM
nporpaMmMHoOro obecneyeHns aAng uenen BHyTPeHHero ayanta unm 6e3 Hero

HDOBOAMTI: MHTEPBbIO N OCYLLEeCTBNATb NMCbMEHHYKO KOMMYHUKaUWNIO
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(3apeructpm...

MpuMeHATL B paboTe 3aKoHbI, NOA3aKOHHbIE aKThl U NOKarnbHble HOPMAaTMBHbIE aKTbl
opraHusaumm

AHaJ'IVISVIpOBaTb n oueHunBaTtb VIH(*)OpMaLI,VII-O, BbIABNATbL MNPUYNHHO-CIeaACTBEHHbIe
CBA3U, AenaTtb BbIBOAbI

KoopauHupoBaTb CBOK [esATeNnbHOCTb C  Komneramu, 3addekTuBHO paboTaTb B
KomaHge

Mcnonb3oBaTb MeToAbl aBTOMaTMU3aLuu BHYTPEHHEro ayguta B obbewme,
OOCTaTO4YHOM AnA BbINOJTHEHUA KOHCYINbTAaUMOHHOIO NpoekTa

HeobGxogumble MexayHapoaHble npodeccroHarnbHble CTaHaapTbl BHYyTPEHHErO ayauTa
3HaHuA

MemyHapongle KOHUenuun n ctaHgapTbl NO ynpaBleHU puckamm 1 BHYTPEHHEMY
KOHTPOIIO

TpypoBoe, rpaxgaHckoe, aoMWHUCTPATMBHOE 3akoHodaTenscTBo  Poccumnckon
depepaumm

OcHoBHble 3akoHoAaTeNbHble U HOpMaTUBHbIE MpPaBOBblE aKTbl, OTHOCALMECH K
06BEKTY KOHCYbTALMOHHOIO NpoeKTa

MpUHUMNBLI  OpraHM3auuM U MNOPSAOK  (PYHKUMOHMpOBaHUA  Gu3Heca  (Buaa
AesATenbHOCTM), BU3HEeC-Moaenu, NPoLLEeCCOB M NpoLeayp opraHusauum

JNokanbHble HOPMAaTMBHbIE aKTbl Y OpPraHN3aLMOHHO-PaCMopPAANTENbHbIE OOKYMEHThI
opraHusaumu

MpuHUMNbl M nNopsdok  bopMUpoBaHWSA  yrpaBneH4YeCcKon, dmHaHcoBOM
(byxranTepckoin) 1 NpoYMx BUOOB OTYETHOCTHU

NHgopmaumnoHHble  cucTeMbl  (MporpaMMHble  MPOAYKTbI), NPUMEHsieMble B
opraHusaumu, B o6beMe, Heo6XoAUMOM ANA Lenei BHyTpeHHero ayauTta

Lpyrve -
XapaKTepucTukn

3.2. O6obuweHHasa TpygoBas PyHKUUS

HanmeHoBaHue lMpoBeneHne BHyTpeHHe ayanTopckon nposepku n| Kog B YpoBeHb 7
(vnn) BbINOMHEHWE KOHCYNbTAaLUOHHOMO NpoeKTa KBanudukaumm
CaMOCTOATENbHO MK B COCTaBe rpynnbl

MpoucxoxageHue OpwurunHan X | 3aMmcTBOBaHO U3
006006LLEeHHO TPyAOBON opurnHana
dyHKUMN
Ko PerncrpaunoHHbIin Homep
opuruHana npodeccrnoHanbHoro
cTaHgapTa

Bo3moxHble HanmeHOoBaHMs | Begylwmii cneunannct Nno BHyTPEHHEMY ayauTy
JOImKHOCTEN, npodeccui Beaywun BHYTpeHHUIA ayguTop
MaBHbIN cNeumnanucT No BHYTPEHHEMY ayanTy

KoHcynbTaHTINIOC
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"06 yTBEpXAEHUN NPOdECCMOHANBHOMO CTaHaapTa "BHYTpeHHMIA

[okyMeHT npegoctasneH KoHncynbrantntoc

ayanTop" [NlaTa coxpaHennsi: 04.04.2016
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TpeboBaHus K| Bbicluee ob6pa3oBaHue - 6akanaspuaT
obpasoBaHuUto n|OJononHuTtenbHoe npodeccuoHansHoe obpaszoBaHWe (Mporpammbl NepPEnoaroTOBKM,
0by4eHmno nporpammbl  MOBbIWEHMS  KBanudukauun,  nporpammbl  NpodheccrmoHanbHom
cepTdukaumm) B pyHKLMOHAINbHbLIX 06nacTax 4eaTenbHOCTM opraHusauum n (Mnu) B
obnacTu BHYTpPeHHero ayamTa
TpeboBaHus kK|He MeHee Tpex neT He Hwke 6-ro KBanMMKaLMOHHOIO YpOBHS B obnactu
onbITY BHYTPEHHEro ayauta unv B yHKLMOHaNbLHOM 06nacTi AeaTenbHOCTU OpraHM3aumm
npakTn4eckom
paboTbl
Ocobble  ycnoBusi| CoBMeLLEHNE [OMKHOCTEN C YrNpaBneHYEeCKUMU OOMMKHOCTSMUM B OpraHu3aumMum He
Jonycka k paboTe | gonyckaetcs
MpoBedeHNe BHYTPEHHMM ayaWTOPOM  OLEHKW CTPYKTYPHbIX  MoApasaeneHui

(obnacTten geaTenbHOCTM OpraHn3aumm), B KOTOPbIX OH paHee 3aHuMMan OOJMPKHOCTb
(6bIn oTBETCTBEHEH 3a 06NACTb AEATENbHOCTM OpraHu3aummn), BO3MOXHO TOMbKO MO
NCTeYeHNM ABeHaaLaTM MecsaLeB CO AHS OKOHYaHUSA BHYTPEHHUM ayaMTOpoM paboTbl
B 9TUX CTPYKTYPHbIX NogpasaeneHusix (obnacrax AesTenbHOCTW) opraHnsaumnm

Lpyrve
XapaKkTepucTukn

JononHutenbHble XapaKkTePUCTUKN

HaunmeHoBaHve Kog HaumeHoBaHve 6a30Bow rpynnbl, 4OMKHOCTU (Npodeccum) unm
knaccudmkaTopa cneumanbHOCTU
OK3 2139 CneumanncTbl No KOMMbIOTEPAM, He BOLIeALWMWE B Apyrue rpynmbi
2411 ByxranTtepbl 1 cneumanncTbl No uHaHCaM U KpeauTy
2441 OKOHOMUCTHI
EKC - -
oKnaTP - -
OKCO 010000 Dun3nKo-maTemaTNHeCKMe Hayku
020000 EcTecTBeHHbIe HayKu
030400 UcTopus
030500 KOpucnpygeHums
030600 KypHanucTuka
030700 MexayHapoaHble OTHOLUEHUS
060000 3apaBooxpaHeHune
080000 OKOHOMMKA 1 ynpaBneHne
090000 MHdopmaLmoHHas 6e3onacHOCTb
100100 Cepsuc
KoHcynbTaHTINIOC
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100200 Typuam
110000 Cenbckoe 1 pblbHOE X035CTBO

120100 leopes3us

130000 "eonorus, passeaka u paspaboTka NonesHbIX MCKONaeMblX

140000 OHepreTrka, 3HEPreTUYeCKoe MaLLMHOCTPOEHNE U
3NEKTPOTEXHMKA

150000 MeTannyprusi, MalMHOCTPOEHNE 1 maTepuanoobpaboTka

160000 ABMaLMOHHAA 1 pakeTHO-KOCMUYecKas TeXHUKa

180000 Mopckasi TexHuka

190000 TpaHcnopTHblE cpeacTea

200000 MpnbopocTpoeHne 1 onToTeXHUKA

210000 OneKTpoHHasA TeXHUKa, paanoTeEXHMKa U CBSA3b

220000 ABTOMaTuKa 1 ynpasrneHue

230000 MHdopmaTrKka 1 BblYMCNIUTENBHAA TEXHUKA

240000 Xummnyeckas n buotTexHonornm

250000 BocnpoussoacTteo 1 nepepaboTka fecHbIX pecypcoB

260000 TexHonornst NPOAOBOSILCTBEHHbIX MPOAYKTOB M NOTPEOUTENLCKMX
TOBapoB

270000 ApXUTEKTYpa U CTPOMTENBLCTBO

280000 Be3onacHOCTb XU3HeaeaTenbHOCTU, NMPUPOAO0OYCTPONCTBO 1

3almTa oKpyxarLien cpeabl

3.2.1. TpypoBas gyHKUmMSA

HanmeHoBaHue lMpoBeneHne BHyTpeHHen ayauTopckon npoeepku| Kop | B/01.7 | YpoBeHb 7
CaMOCTOSATENbHO UMK B cocTaBse rpynnbl (noaypoBeHb)
KBanudukaumm
MpoucxoxaoeHne OpuruHan X | 3anmcTBOBaHO U3
TpyaoBoOn OYHKUMN opurMHana
Kon PerncrpaunoHHbIin Homep
opuruHana npodeccuoHanbHoOro
craHpapTa
Tpynosble lMoarotoBka nporpaMMbl BHYTPEHHEW ayaMTOPCKOW MNPOBEPKW, BKIOYAaKLWeEn uenu,
Jencreus obbeM 3ajay, CpPOKW, pacrnpefernieHne pecypcoB, xapaktep u obbem npouenyp

BHYTPEHHEro ayauTa Afsi JOCTWXKEHUS Liereii BHYTPEHHeN ayanTopcKon NpoBepkn

NoeHTndmkaums v oueHka pUckoB ob6beKTa BHYTPEHHero ayauta (6usHec-npolecca,

KoHcynbTaHTINIOC
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npoekTa, Nporpammsl, nogpasgeneHus)

OueHka cxembl NOCTpoeHUs1 (3PEKTUBHOCTU) KOHTPOSbHBLIX nNpoueayp obbekTa
BHYTpeHHero ayauTa (busHec-npouecca, NpoeKkTa, NporpaMmmbl, NnogpasneneHus)

dopmupoBaHne ayauMTOpcKoi  BbIOOPKM C  UCMONb30BaHMEM  MPOrpaMMHOro
obecrneyeHnss ONs Uenel BHYTPeHHero ayauta wunu Ges Hero [AOns npoBedeHust
npoueayp BHYTPEHHEro ayamTa ¢ Lesbio NonyYyeHust ayauTopCKUX AoKa3aTenbCTB

MpoBeneHne npoueanyp BHYTPEHHeEro ayauta u cbop [A0CTaTOMHOro KonmMyectsa
HaZeXHbIX ayAMTOPCKNX [0Ka3aTenosCcTs

[JokyMeHTVpOBaHWE pe3ynbTaToB BbINOMHEHWS MPOLEAyp BHYTPEHHero ayauTa B
pabounx JOKYMEHTax C WUCMoNb3oBaHWEM MporpaMMHOro obecnedyeHust Ana uenem
BHYTpeHHero ayauta unu 6es3 Hero

O6cyxaeHne pesynbTaToB BHYTPEHHEN ayaUTOPCKON NPOBEPKU C YNONHOMOYEHHbLIMM
npeacraButensMm obbekTa BHYTPEHHero ayguta (OusHec-npouecca, npoekTa,
nporpammbl, NogpasfaeneHns)

AHanu3 ” oueHka o6beKkTa BHYTPEHHero ayauta B COOTBETCTBUM C  LENblo
BHYTPEHHEN ayaMTOpCKOW MpPOBEepKM W LUenblo  Buaa  npodpeccroHansHom
AesATENbHOCTU

MpeonoxeHue CcrnocoGOB CHWMXKEHUA PUCKOB OObeKTa BHYTPEHHero ayauTa
(BusHec-npoLecca, NpoekTa, NporpamMmsbl, NoapasaeneHns)

KoHTponb kKayecTBa M MOMHOTbI 3AMONHEHUSI BHYTPEHHUMW ayauTopamMy paboymx
AOKYMEHTOB Ansi NOATBEPXAEHMS BbIBOAOB NO pe3ynbTaTaM BHYTPEHHEro ayauTa

CamocTtosaTenbHas wnu B cocTaBe rpynnbl NOArOTOBKA OT4eTa MO pesynbTatam
BbIMONMHEHNST BHYTPEHHEN ayaMTOPCKOM MPOBEPKM, OCHOBAHHOIO Ha [OCTaTOYHOM
o6bemMe HageXXHON, OTHOCALLENCS K Aeny nornesHown nHgopmMauum

lMpoBeaoeHne MOHUTOPUHra AEUCTBUM (KOPPEeKTUPYILWNX Mep) pykoBoauTenen
opraHu3aumv, npeanpuHMMaemMbiX N0 pe3ynbTataM BHYTPEHHEW ayaAMTOPCKOM

NpPOBEpPKU
Heobxoanmble BbinonHsaTb npouenypbl TECTMPOBaHWsS (onpoc (3ampoc), HabntogeHue (ocMoTp),
YMeEHUS nposepka (MHCNEKTUPOBAHME), MOBTOPHOE BbLIMOMHEHWE, MepecyeT (noAcyer),

NOATBEPXKAEHUE), aHanMUTUYecKMe  npouedypbl  (aHanmM3  (PUMHAHCOBbLIX U
HeUHaHCOBbIX KO3(O(ULUNEHTOB, CTaTUCTUYECKUIN aHann3, CpaBHEHNE (aKTUYEeCKMUX
MW NNaHoBbIX MoOKasaTenen, TpeHAa-aHanu3 un npouyve), nNMMBO nX coveTaHuss C
NCMonb30BaHNEM NporpammMHoOro obecneveHns ons Lenen BHYTPEHHEro ayauta wunm
6e3 Hero

AHanuanpoBaTb M OLEHMBATb MHAOPMALMIO, BbISBNSATb MNPUYMHHO-CNEACTBEHHbIE
CBSA3K, AenaTb BbIBOAbI

anMeHHTb B pa60Te 3aKOHbI, NOA3aKOHHbIE aKTbl U J1OKalibHble HOPMaTUBHbIE aKTbl
opraHunsauunmn

KOOp,EI,I/IHI/IpOBaTb CBOKO AedATeribHOCTb C Kornneramm v nogvYMHeHHbIMU, SCb(beKTI/IBHO
paboTaTb B kOMaHae

Wcnonb3oBaTb MeTodbl aBTOMaTu3auMuM ayauta B oObeMe, [0CTaTOYHOM Anis
BbIMNOMHEHWNSA MOPYYEHHOro 3aaaHuns

KoHcynbTaHTlINOC
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MpoBoOAUTbL MHTEPBLIO, NEPErOBOPbI M OCYLLECTBATL MMCbMEHHY KOMMYHUKaLNIO
CocTtaBnsaTtb M NpoBOANTL Mpe3eHTaunn
CTtaBuTb 3a4a4u 1 KOHTPONUPOBATb NX UCNOSNHEHNE
PasBuBaTb y MOAYMHEHHBIX HABbLIKM M KOMMETEHUUW, CBSA3aHHbIE C TeKyllen U
Oynywen paboTon, MCronb3yst BOSMOXHOCTU TPEHUHIOB U OPYrMX MEPONpUATUA Mo
pasBUTUIO

Heobxogumble MexayHapoaHble npodeccnoHarnbHble CTaHA4apPThl BHYTPEHHENO ayauTa

3HaHWA
MexayHapogHble KOHUEeNUUn 1 cTaHgapThbl NO yNpaBreHUo pUuckaMmm M BHYTPEHHEMY
KOHTPOMO
MeToabl OLIEHKM 1 yNpaBNeHUs pUckamMmu BHYTPUKOPNOPaATUBHBIX 310ynoTpebnexun, B
TOM YMCne MOLIEHHUYeCTBa
Kogekc kopnopaTuBHOro ynpaerneHuss u (4nu) 3apybexHble aHanorm (ecnu
NPYMEHUMO K OpraHu3aumm)
TpynoBoe, rpaxpgaHckoe, agMWHUCTpaTMBHOE 3akoHogaTtensctBO  Poccunckon
depepaumm
OcHOBHble 3aKoHOAATENbHbIE M HOPMATMBHbLIE MPAaBOBblIE akTbl, OTHOCALIMECH K
obnactam ayguta
MpuHUMNbLI  OpraHM3aumMmM W  NOpsi4oK  (PYHKUMOHMPOBaHMSA  Ou3Heca (BuAa
aesaTensHocTn), BusaHec-mMmoaenu, NpoLeccoB 1 NpoLeayp opraHn3aumm
JlokanbHble HOpMaTUBHBIE aKTbl U OpPraHM3aLUMOHHO-PacnopPAaUTENbHbIE LOKYMEHTbI
opraHusaumm
MpuHuMNBl  ©n  nopagok  opMUpoBaHWSA  ynpaBrieHYeckorW,  PUHAHCOBOM
(BbyxranTepckoi) 1 NPoYMX BUOOB OTYETHOCTHU
Teopusa MeHegKMeHTa (ynpaBneHus)
OcHoBbI NpeanpyHMMaTENbCKOWN AeATENbHOCTU, OPraHM3aunoOHHOIO MPOEKTUPOBaHMS
1 pasBuTUSA
OcHoBbI NHHOPMAaLIMOHHbIX TEXHONOMIA N MHGOPMAaLMOHHOM 6e3onacHOCTH
KritoueBble pucKM M CPeACTBa KOHTPOMs, CBA3a@HHble C  MHAOPMAaLMOHHBbIMU
TEXHOMNOrMsAMM
MHdopMaumnoHHble  cuctembl  (MpOrpamMMHbIE  MPOAYKThbl), MPUMEHSIEMble B
opraHu3aumu, B 06beme, HeOOXo0AMMOM ANs Lenen BHyTPEHHeEro ayauta
OcHoBbI ynpaBneHus npoekTamu
OcCHOBbI TEOPUM KOMMYHUKaLMKN, TEOPUN MOTUBaLK

[pyrve -

XapaKTePUCTUKM

3.2.2. Tpyposas yHKUMSA

KoHcynbTaHTINIOC
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ayautop"
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HaunmeHoBaHwue

BbinonHeHnune KOHCYIbTaLMOHHOIo npoekta| Kopg B/02.7 |YpoBeHb 7
CaMOCTOATENbHO WS B COCTaBe rpynbl (noaypoBeHb)

KBanudmukaymm

[NpoucxoxaeHne
TPYAOBOW OYyHKLMK

[okyMeHT npepoctasneH KoHcynbranTntoc
[ata coxpaHeHus: 04.04.2016

OpuruHan X | 3anmcTBOBaHO M3
opurnHana

Kopn PerncrpaunoHHbIin Homep
opuruHana npodeccrnoHanbHoro
cTaHgapTa

Tpynosble
aencreus

MoaroToBKa NporpaMmbl KOHCYMbTaLMOHHOTO MpOeKTa, BKIYalolwen uenu, obbem
3afad, CpokKu, pacnpeaeneHne pecypcos, Xxapaktep 1 06bem npoueayp BHYTPEHHEro
ayauTa ans OOCTUMKEeHUs Lienei KOHCYNbTaLMOHHOTO NpoeKTa

MoaroToBKa TEOPETMYECKOro M MpaKTMYecKoro maTepuana C Uenblo NpoBeaeHUs
obyyalowmnx CEeMUHapoB Ans pykoBoauTenel M paboTHWKOB OpraHusauuyM no
BOMPOCaM BHYTPEHHEro KOHTPOMs, YMPaBfieHUss  puUCKamu,  KOPMOpPaTMBHOIO
ynpasneHus

Mﬂ,eHTVI(*)I/IKaLI,VIﬂ M OLleHKa PUCKOB obbekTa KOHCYJbTaUMOHHOIO NpoeKkTa

OueHka cxeMbl NOCTPOEHUsT (3PPEKTUBHOCTUN) KOHTPOMbHBIX Mpoueayp obObekTa
KOHCYNbTaLUMOHHOro NpoeKTa

dopmupoBaHMe ayguTopckoM BbIGOPKM C  UCMONb30OBaAHMEM  MPOTrPamMMHOrO
obecrnieyeHus ons uUene BHYTPeHHero ayauTa wunum 6e3 Hero [Aans NpoBeaeHus
npoueayp BHYTPEHHEro ayauTa ¢ Lenbio NonyyYeHusl ayanuTopckux 4oKasaTenbCTB

I'IpOBep,eHme npouenyp BHYTpPEeHHero ayauta u 060p OOCTaTto4yHOro Kominm4yecrtBa
HaOeXHblX ayaAUTOPCKUX AOKa3aTesibCTB

JoKkyMeHT/pOBaHWE pe3ynbTaToB BhIMOMHEHUS Mpouenyp BHYTPEHHero ayauta B
pabounx JOKyMEHTax C WCMOSIb30BaHWEM MpOrpaMMHOro obecnedeHuss Ans Leneit
BHYTPeHHero ayauta unuv 6e3 Hero

Ob6cyxaeHue pe3ynbTaToB  BbINOMHEHWMS MNpoUedyp BHYTPEHHero ayauta c
YNONHOMOYEHHBIMU NPEACTaBUTENAMN 0ObeKTa KOHCYNbTaLMOHHOIO NpoekTa

AHanM3 ” oueHKka O0OGbeKkTa BHYTpPEeHHero ayauTa B COOTBETCTBUM C  LIEMNblo
KOHCYNbTALMOHHOrO NPOoeKTa U Lienbio Buaa NpodeccuoHanbHon 4esTenbHOCTU

MpennoxeHne cnocoboB CHMKEHNA PUCKOB OGbeKTa KOHCYbTaLUMOHHOTO npoekTa (B
Cryyae HanuuMsi COOTBETCTBYIOLLEro 3anpoca CO  CTOPOHbl  3aKasyuka
KOHCY/bTaLUMOHHOTO NpoekTa)

CamocTosTensHas unu B CoCTaBe rpynnbl MNOArOTOBKA OT4YeTa MO pesynbratam
NPOBEAEHHOrO KOHCYNbTUPOBAHMWS, OCHOBLIBALLEroCcs Ha [JOCTaTodHOM obbeme
HaOeXHOW, OTHOCALLEeNCS K Aeny nonesHon nHgopmatmm

lMpoBegeHne MOHUTOPUHIa AenCTBUA (KOPPEKTUPYILWUX Mep) pyKkoBogutenen
opraHusauuu, NpeanpuHMMaemblx Mo pesyrnbTataM KOHCYNbTaUMOHHOrO npoekta (B
cryyae HanuMuMs  COOTBETCTBYIOLLEro 3arnpoca €O  CTOPOHbl  3aKas34vuka
KOHCYNbTaLUMOHHOIO NPOEKTa)

CamocTosTeflbHOe UM B COCTaBe rpynmbl NpoBeAeHne obyyalowmnx CeMMHapoB Ans

KoHcynbTaHTINIOC
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pykoBoauTenew u paboTHMKOB OpraHusaumyM no BOMPOCaM BHYTPEHHEro KOHTPOIs,
ynpaBneHusi puckamu, KOpnopaTUBHOIO yrpaBneHns
CamocToaTenbHoe wunv B COCTaBe T[PyNMbl KOHCYMbTMPOBaHWE pykoBoguTenemn
opraHu3aumm no BoNpocam nocTpoeHus  PYHKLUMOHUPOBAHNS CUCTEMbI BHYTPEHHENO
KOHTPONS, yNpaBreHns puckamMu, KOpnopaTUBHOIO yNpaBrneHns
Heobxogumble BeinonHsaTe npouegypbl TECTMPOBaHWsS (onpoc (3ampoc), HabniwogeHwe (ocMoTp),
yMeHuUs npoBepka (MHCMEKTUPOBAHWE), MOBTOPHOE BLIMOJIHEHWE, MepecyeT (noacuyer),
NOATBEPXAEHNE), aHanuMTuyeckne  npouedypbl  (aHanu3  QUHAHCOBBLIX  W”
HeUHaHCOBbLIX KOIPDULMEHTOB, CTAaTUCTUYECKUA aHann3, cpaBHeHNe aKTUYEeCKUX
W NNaHoBbIX roKasaTenew, TpeHA-aHanM3 W npoyne), NMbo MX CcoyeTaHuss C
MCMNOnb30BaHWEM NPOrpamMmmMHOro obecneveHns Ans uenen BHyTPEHHero ayaumTta unm
0e3 Hero
MpumeHaTb B paboTe 3aKoHbI, NOA3aKOHHbIE aKTbl U MOKarnbHbIE HOPMAaTUBHbIE aKTbl
opraHu3saumu
AHanusnpoBaTb M oueHuBaTb MHAOPMaUMIO, BbISBAATL MNPUYMHHO-CNEACTBEHHbIE
CBS13U, fenaTtb BbIBOAbI
KoopanHupoBaTb CBOK AeATENbHOCTb C KONneramm u NogYUHEHHbIMK, 3PAEKTUBHO
paboTaTb B KOMaHAe
Wcnonb3oBaTb MeTodbl aBTOMatTM3auuM BHYTPEHHeEro ayauta B obbewme,
[OCTaTOMHOM /NS BbINOSIHEHMS KOHCYNbTaLMOHHOIO NpoeKkTa
MpoBOAWTbE UHTEPBbLIO, NEPErOBOPbI M OCYLLECTBNATL MMCbMEHHYIO KOMMYHMKaLMIO
CocTaBnsATb M NpoOBOAWTL Npe3eHTauumn 1 obyyaroLume ceMmHapbl
CtaBuTb 3a4a4n U KOHTPONMPOBATb UX UCTIONTHEHNE
Pa3BvBaTb y MOAYMHEHHbIX HaBbIKM WU KOMMETEHUMW, CBSI3aHHble C TeKyllehn wu
Oyayliern paboTon, NCNonb3ys BO3MOXHOCT TPEHUHIOB M OPYrMX MeponpusaTun no
pasBuUTUIO
Heobxognmble MexayHapogHble npodeccnoHanbHble CTaHa4apThl BHYTPEHHEro ayamTa
3HaHUS
MexxgyHapoaHble KOHUenuu1 1 cTaHAapTbl MO YyNPaBfeHUIo PUCKaMy U BHYTPEHHEMY
KOHTpONto
MeTozbl OLEeHKU 1 ynpaBneHns puckamu BHYTPMKOPNOPaTUBHbIX 3noynoTpebnexui, B
TOM uYucrne MOLEeHHNYecTBa
Kogekc koprnopaTvBHOro ynpaeneHust u (unu) 3apybexHble aHanorn (ecnu
NPUMEHMMO K OpraHm3aLum)
TpynoBoe, rpaxpaHckoe, aAMUMHWUCTpPATMBHOE 3akoHodaTenbCcTBO Poccuinckon
depepaumm
OcHoBHble 3akoHoAaTeNbHble M HOPMAaTUBHbIE MPAaBOBbIE aKTbl, OTHOCSLIMECH K
00beKTYy KOHCYNbTaLMOHHOIO NpoeKkTa
MpuHUMNBbI  opraHM3auMn U1 nopsigok  yHKUMOHMpoBaHMs  OusHeca  (BuAa
aesTenbHocTn), BusHec-moaenu, NpoLeccoB 1 npoueayp opraHusaumm
JlokanbHble HOpMaTMBHbIE aKTbl U OpraHM3aLUMOHHO-pacnopsanTernbHble OOKYMEHTbI
KoHcynbTaHTINIOC
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opraHm3aumm
MpuHuMNBl  ©1  nopagok  opMUpoBaHWSA  ynpaBrieHYeckorW,  PUHAHCOBOM
(byxranTepckoi) 1 NPoYMX BUOOB OTYETHOCTHU
Teopusa MeHegKMeHTa (ynpaBneHus)
OcHoBbI NHHOPMALIMOHHbBIX TEXHONOMIN N MHAPOPMALMOHHOM 6e30MacHOCTM
KnioyeBble puCKM W CpeacTBa KOHTPOMs, CBsi3aHHble C  MHAOPMAaLUMOHHBIMU
TEXHONOrMAMU
MHdopMaLumnoHHble  cucTembl  (MporpamMMHble  MPOAYKThbl), MPUMEHsieMble B
opraHu3auuu, B 06beme, Heob6xoaAMMOM ANs Lenew BHyTPeHHero ayauta
OcCHOBbI ynpaBneHns NpoeKkTamm
OcCHOBbI TEOPUN KOMMYHUKaLIMKW, TEOPUN MOTUBaLIUK
[pyrve -
XapaKTepPUCTUKM

3.3. O606weHHas TpyaoBas pyHKUMS

HanmeHoBaHune MeToguyeckoe conpoBoXaeHue OeaTenbHOCTU Kop, C YpoBeHb 7
cnyx0bl BHYTPEHHero ayamTa KBanugmkaumm
[NpoucxoxaeHne OpwurunHan X | 3ammcTBOBaHO 13
006006LLeHHON TpyAOBON opuruHana
PyHKUNN
Kog PerncrpaunoHHbIn Homep
opuruHana npoceccruoHanbHoOro
CTaHgapTa
Bo3moxHble MeTtoponor
HanMeHoBaHusl Benywimn metogonor

DOMKHOCTEN, npodeccui

Crapwuin metogonor
[(maBHbIN MeTo4OMNOr

TpeboBaHus K| BbicLuee obpasoBaHue - cneynanuTeT, MarucTpatypa

obpasoBaHuio n|dononHuTtensHoe npodeccrMoHansHoe obpasoBaHue (NporpamMmbl NEPEnoAroTOBKM,

oby4eHunto nporpamMmbl  MOBbIWEHMS  KBanudmkaumm,  nporpammbl  NPOdECCUOHANbHON
cepTudmkaummn) B yHKUMOHarbHbIX 00NacTax 4eATeNnbHOCTM opraHu3aumm n (unv) B
obracTu BHyTpPEeHHero ayaura

TpeboBaHus K| Bonee 3 net He HWXe 7 KBanNUMKaLMOHHOIO YPOBHS B 061acTh BHYTPEHHErO ayauta

onbITy unun B pyHKLUMOHanbHoM obnactn 4eaTenbHOCTM OpraHn3aumm

npakTn4eckom

paboTbl

Ocobble  ycnousi| CoBMELLEHNE [OIMKHOCTEN C yMNpaBfiEHYECKMMM OOSDKHOCTAMU B OpraHusauum He

Jonycka kK pabote | gonyckaetcs
lMpoBegeHne BHYTPEHHMM ayguTOPOM  OLEHKM CTPYKTYPHbIX — MoAapasgeneHun
(obnacTen geAaTenbHOCTM OpraHn3aumm), B KOTOPbIX OH paHee 3aHuMan [OOJKHOCTb

KoHcynbTaHTINIOC
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(6bIn oTBETCTBEHEH 3a 06nacTb AeATeNnbHOCTU OpraHusaumun), BO3MOXHO TOMbKO MO
ncTedeHnn ABeHaauaT! MecsLEeB CO OHS OKOHYaHUSA BHYTPEHHUM ayaMTOPOM paboThl
B TWUX CTPYKTYPHbIX NoapasaeneHusix (obnacrax AesTeNbHOCTU) opraHu3aLmm
Apyrve -
XapakTepucTUKn
JononHutenbHble XapaKkTePUCTUKU
HaunmeHoBaHve Kog HaumeHoBaHue 6a3oBow rpynnbl, AOMKHOCTU (Npodheccum) unm
knaccudmkaTopa cneumanbHOCTU
OK3 2411 BbyxranTepbl 1 cneumnanucTbl N0 oMHaHcaM 1 KpeanuTty
2441 OKOHOMUCTHI
EKC - -
oKnaTrP - -
OKCO 010000 dunsmKo-maTemMaTuyeckmne Haykm
020000 EcTecTBeHHble Hayku
030400 UcTtopus
030500 KOpucnpyaeHuus
030600 KypHanuctuka
030700 MexayHapoaHble OTHOLLEHMS
060000 30paBooxpaHeHne
080000 OKOHOMMKa W yrnpaBneHue
090000 MHdopmaLmoHHas 6e3onacHOCTb
100100 Cepsuc
100200 Typuam
110000 Cenbckoe 1 pbiBGHOE X03ANCTBO
120100 leopes3us
130000 eonorus, passeaka u paspaboTka NonesHbIX MCKoNaeMblX
140000 OHepreTuka, 3HepreTMyeckoe MallMHOCTPOEHME U ANEKTPOTEXHMKA
150000 MeTtannyprusi, MalLMHOCTPOEHNE N MaTepranoodbpaboTka
160000 ABMaLMOHHAA 1 pakeTHO-KOCMUYecKas TeXHUKa
180000 Mopckasi TexHuka
190000 TpaHcnopTHblE cpeacTea
200000 MpnbopocTpoeHne 1 onToTeXHUKA
KoHcynbTaHTINI0C
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210000 OneKTpoHHasA TeXHUKa, pagnoTeEXHMKa U CBSA3b
220000 ABTOMaTMKa U ynpasneHne

230000 WHdopmaTrKa 1 BblYMCNIUTENBHAA TEXHUKA

240000 XumMmunyeckas n buotexHonornm

250000 BocnponsBoacTteo 1 nepepaboTka NeCHbIX pecypcoB
260000 TexHonornsa NpoaoBONbCTBEHHbIX NPOAYKTOB U

noTpebuTenbLCcKMx ToBapos
270000 ApXuTeKTypa 1 CTPOUTENBLCTBO

280000 BesonacHoCTb  XU3HELEATENbHOCTM, NPUPOLOODYCTPOMCTBO U
3aLUMTa OKpy>KatoLLen cpeabl

3.3.1. TpypoBas pyHKUMS

HanmeHoBaHue PaspaboTka METOAMKN nnaHvposanusa| Kog | C/01.7 |YpoBeHb 7
[esATEeNbHOCTM CrnyxObl BHYTPEHHEro ayamTa (noypoBeHb)
KBanudmukauymm
[NpouncxoxaeHne OpvrnHan X | 3aMmcTBOBaHO U3
TpyaoBoun chyHKLUMN opurMHana
Koa PernctpaunoHHbIn Homep
opuruHana npoceccuoHansHoOro
cTaHgapTa
TpyooBble dopmupoBaHMe Mogenu ayauta opraHusauun, BKMYalLWwen CTPYKTYPUPOBaHHbIN
nencreus nepedeHb 0O0LEKTOB ayauTa (Hanpumep, OGu3Hec-npouecchl, OusHec-yHKLNN,

NpPoeKTbl (MHMUMAaTVBLI) OpraHM3auuy, noapasaeneHust, GusHec-eaVHNLbI)

PaspaboTka n perynspHoe obHOBNeHMe cxeMbl (KapTbl) B3auMOAENCTBUSA CyObeKkToB
CUCTEeMbl BHYTPEHHEro KOHTpPOsA opraHn3auunm

PaspaboTka 1 perynspHoe OGHOBMEHWE MEeTOOMKW MiaHWMPOBaHWS AesTenbHOCTU
Cny>0bl BHYTPEHHEro ayauTta

PaH)KI/IpOBaHMe d)aKTopOB PUCKa 1N OLEeHOK PUCKOB OopraHun3aunm ans d)OpMI/IpOBaHI/IH
PUCK-OPUEHTUPOBAHHOIO NniaHa pa60TbI CJ'Iy>K6bI BHYTpPEeHHEero ayamrta

PaHxmpoBaHne 06BbEKTOB ayauTa Nno YPOBHIO PUCKOB U C YY4ETOM AOMOSHUTENbHbIX
dakTopoB

®dopmumpoBaHue nnaHa paboTbl Cnybbl BHYTPEHHEro ayamTa Ha OCHOBE pe3yfbTaToB
paHXnpoBaHns 0OBHLEKTOB ayamTa M 3anpoCoB PYKOBOAWUTENEN N COBETa OUPEKTOpPOB
opraHm3auum, BHeECEHNE N3MEHEHUIN (YTOYHEHWI)

dopmupoBaHue nnaHa-rpaduka paboT u GlogxeTa cnyxbbl BHYTPEHHEro ayauTa,
BHECEHWNE U3MEHEHUN (YTOYHEHWIA)

Heobxoaumble CocTaBnsaTb, onucbiBaTh U OGHOBMASATL METOAUYECKME LOKYMEHTbI
KOHCYH bTaHTIntoC www.consultant.ru CrpaHvua 17 u3 33
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YMeHMs AHanuanpoBaTb M OLEHMBATb MHOpPMaLUio, BbISBMASATL MNPUYNHHO-CNELACTBEHHbIE
CBsA3W, fenaTb 0ObeKTUBHbIE BbIBOALI U pacCTaBnNsATL NPUOPUTETHI ANst AanbHENLMX
nnaHoB
KoopanHupoBaTth CBOO AeATeNbHOCTL C Konneramm U NoguYnHeHHbIMK, 3dEKTUBHO
paboTaTb B KOMaHae

Heobxogumble MexagyHapoaHble npodeccnoHanbHble CTaHA4apThl BHYTPEHHEro ayauTa

3HaHWA
MexayHapoaHble KOHLEeNUMM U cTaH4apTbl MO YNPaBAeHUo pUcCkamu u BHYTPEHHEMY
KOHTPOIt0
MeToapbl OLEHKM 1 yNpaBreHnss puckamm BHYTPUKOPNOPATMBHBIX 3110ynoTpetneHni, B
TOM 4YKcrne MoLeHHUYecTea
Kogekc kopnopaTuBHOro ynpaeneHuss u (4nu) 3apybexHble aHanornm (ecnu
NPYMEHUMO K OpraHu3aumm)
TpyooBoe, rpaxgaHckoe, aAMUHUCTpPATMBHOE 3akoHogaTenbcTBO Poccuiickon
depepaumn
MpuHUMNBI  OpraHM3aumMmM ©n  NOpsSiAOK  (PYHKUMOHMpPOBaHMA  Ou3Heca (Buaa
OeaTenbHOCTH), bM3Hec-moLenu, NPoLEeCcCoB U NpoLeayp opraHmMsauum
JlokanbHble HOpMaTMBHBIE aKTbl U OPraHU3aLUMOHHO-PaCNoOPSANTESNIbHbIE [OOKYMEHTbI
opraHmsaumm
KnaccudmkaTtop pyckoB 1 NPOLIECCOB U KapTa PUCKOB OpraHunsauum
OcCHOBbI ynpaBneHnst NpoeKkTamm

Apyrve -

XapaKTepPUCTUKM

3.3.2. TpypoBas dyHKUMSA

HanmeHoBaHne PaspaboTka meTtogonornyeckon 6asbl, metoamk u| Kopg C/02.7 |YpoBeHb 7
pernameHToB Ans cnyx6bl BHyTPEHHero ayauTa (nogypoBeHb)
KBanudpmkauum
[NpoucxoxaeHne OpwurunHan X | 3ammcTBOBaHO 13
TPyAoBoOn dhyHKLMN opurMHana
Ko PerncrpaunoHHbIin Homep
opurmHana npodeccuoHarnbHoro
CcTaHgapTa
Tpynosble Pa3paboTka nonoxeHusi o cnyx6e BHyTpPeHHEro ayaura
aencreus

Pa3paboTka MeETOAUKY NPOBeAeHNs] BHYTPEeHHero ayaurta

Pa3paboTka MeToauK 1 pernameHToB Ans cry6bl BHyTpEeHHero ayauTa

PaspaboTka wabnoHoB pabo4mx AOKYMEHTOB AN Lernen BHyTpeHHero ayamTa

ObecneyeHne NnpakTn4ecKoro BHeOpEeHuda MEeTOAUK, perrfiameHToB Wu LwabnoHoB

KoHcynbTaHTINIOC
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pabounx JOKYMEHTOB

PaspaboTka M perynsipHoe OGHOBMNEHWe MeToaosiornyeckon 6Gasbl, MeToauK U
pernamMeHToB NPOBeAeHNs1 BHYTPEHHEro ayanTa

KOHTpOJ'Ib Ka4yeCTtBa U NOJNIHOTbl 3anOJIHEHUA BHYTPEHHUMU aygouTopamMu pa6oqwx
6ymar Ona noaTreepXxaeHua BbiIBOAOB MO pe3ylibTaTaM BHYTPEHHEro aygnta

Paspabotka meTogonorumveckon 6asbl Ans  aBTomMatMsaumm paboTbl  CriyxObl
BHYTpPEHHero ayauta

HeoGxogumble CocTaBnsiTb, ONMUCbIBaTb U OGHOBMNSATE METOANYECKNE JOKYMEHTbI
yMeHMsi

AHaJ'II/I3VIpOBaTb N oueHumBaTb VIH(*)OpMaLI,I/IlO, BbIABNATbL MNPUYNHHO-CNeACTBEHHbIe
CBS3K, AenaTb 06 beKTUBHbLIE BbIBOAbI U paccTaBnATb NPUOpPUTETbI AnNA JanbHenLwmnx
nnaHoB

CocTaBnsaTb M NPOBOAUTL NPe3eHTaLun 1 obyyaroLume ceMmHapbl

Heobxoanmble Me>i<p,yHapop,Hb|e ﬂpO(beCCI/IOHaJ'IbeIe CTaHOapTbl BHYTPEHHEro ayamta
3HaHuA

MexayHapoaHble KOHLENUMM U CTaHAapThl MO YNPaBMeHWUI0 pUckaMn 1 BHYTPEHHEMY
KOHTPOIO

MeToqb!l OLLEHKM 1 ynpasJieHnA puckamMmm BHYTPUKOPNOPATUBHbIX 3noyr|0Tp96neHvu7|, B
TOM 4uncrie MmoleHHn4yecTea

Kooekc KopropaTvBHOro ynpaeneHus u (unu) 3apybexHole aHanorn (ecnu
NPUMEHNMO K OpraHv3aLmm)

TpynoBoe, rpaxgaHckoe, agMWHUCTpaTMBHOE 3akoHogaTtensctBO  Poccunckon
depepaumm

MpWHUMNBLI  OpraHM3auuM U  MNOPSAOK  (PYHKUMOHMpOBaHWA  OuaHeca  (Buaa
AeATensHocTW), GU3Hec-Modenu, NpoLLeccoB 1 Npoleayp opraHusauum

JlokanbHble HOpPpMaTMBHbIE aKTbl N OpraHun3auMoHHO-pacnopAagnTeribHble OOKYMEHTDI
OopraHunsauunmn

MpuHuMnNbl  © nNopagok  opMUpoBaHWSA  yrnpasrieH4Yeckon,  PUHaAHCOBOM
(Byxrantepckomn) 1 NPoYnx BUAOB OTHETHOCTU

Knaccudmkatop pMckoB 1 NPOLIECCOB U KapTa PUCKOB OpraHM3aumm

KntoueBble puckn mn cpeancrtea  KOHTPOJA, CBA3a@HHble C I/IHq.)OpMaLLI/IOHHbIMI/I
TeXHONnornamm

Opyrve -
XapaKTepI/ICTI/IKI/I

3.4. O6obLeHHast TpyaoBas pyHKUMS

HavnmeHoBaHue PykoBoactBo  BbiMOnHeHWeM nnaHa  pabotel| Kop D YpoBeHb 7
cnyx6bl BHyTPEHHero ayamTa KBanudmkaumm
MpoucxoxaeHue Opwurunan X | 3anmcTBOBaAHO U3 ‘
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06006LLeHHON TpyAOBON opuruHana

PyHKUUN

Kog PerncrpaunoHHbIn Homep
opuruHana npoceccnoHanbHoOro
cTaHgapTa
BoamoxxHble [MaBHbIN 3KCNEPT MO BHYTPEHHEMY ayauTy
HanMeHoBaHMUs 3amecTuTenb HavyanbHWKa

DOMmKHOCTEN, npodeccunn | HavanbHUK
3amecTuTenb pyKoBOAUTENS
PykoBogutens

TpeboBaHus K| Bbiclee o6pa3oBaHue - cneumanuTeT, MarucrTpartypa
obpasoBaHuio 1| DononHuTenbHoe npodeccroHansHoe o6pa3oBaHne (NporpaMMbl NEPENnoaroTOBKY,
obyyeHuto nporpaMMbl  MOBbLILWEHUS  KBanudvKaumu, nporpaMmbl  NpodeccroHansHom

cepTMdukaumm) B pyHKUMOHANbHbBIX 06nacTax 4eaTenbHOCTM opraHusaumm n (Mnm)
B obnacTu BHyTpEHHEro ayaura

TpeGOBaHMﬂ K OnbITy He meHee Tpex net He Hunxe 7-ro KBaJ'WI(*)I/IKaLI,VIOHHOFO YPOBHA B obnactn

npakTU4ecKo BHYTPEHHETO ayauTa unm B OyHKUMOHaNbHOW 06nacTy AesTENbHOCTU OpraHn3aumm
paboTbl

Ocobble ycnoBusi| CoBMeLLIEHNE OOMKHOCTEN C yNpaBreHYeCckKMMMU AOMKHOCTAMW B OpraHu3aumm He
aonycka k pabote AonyckaeTcs

MpoBeneHWe BHYTPEHHUM ayaWTOPOM OLEHKM CTPYKTYPHbIX —noapasaeneHui
(obnacTen oeAaTenbHOCTM OpraHn3aumm), B KOTOPbIX OH paHee 3aHMMarn [OOJDKHOCTb
(6bIn oTBETCTBEHEH 32 06NAcTb AEATENBHOCTU OpraHn3aumm), BO3MOXHO TOSBbKO Mo
UCTeYeHnM ABeHafuaTU MecCsiLueB CO OHS OKOHYaHWUS BHYTPEHHWM ayauTOPOM
paboTbl B 3TUX CTPYKTYPHbIX noAapas3geneHusax (obnactax AeAaTenbHOCTM)
opraHusaumm

Lpyrve -
XapaKTepucTukn

JononHutenbHble XapaKkTepUCTUKN

HaumeHoBaHve Ko HaumeHoBaHue 6a30Bow rpynnbl, 4OMKHOCTU (Npodeccum) nnm
Kknaccudukartopa crneunansbHOCTU
OK3 1239 PykoBoanTenu nogpasgeneHun (cnyx6), He BoweaLwme B gpyrme
rpynnbl
EKC - -
OKMAaTpP 24705 HavanbHuk otgena (dyHKUMOHaANbHOrO B MNpoymx obnacrtax
[eATensHoCTK)
OKCO 010000 dursMKo-MaTeMaTMyeCKNe Haykum
020000 EcTecTBeHHble Haykn
030400 WNcTopus
030500 KOpucnpygeHums
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030600 KypHanuctuka

030700 MexayHapoaHble OTHOLLEHMWS
060000 3apaBooxpaHeHne

080000 OKOHOMMKA W yrnpaBrneHue
090000 MHdpopmaumoHHasi 6e3onacHoOCTb
100100 Cepsuc

100200 Typuam

110000 Cenbckoe 1 pblibHOE X035ICTBO

120100 leopes3us

130000 "eonorus, passeaka u paspaboTka NOnesHbIX MCKoNaeMbIX

140000 OHepreTuka, 3HepreTnyeckoe MaLLMHOCTPOEHNE "
3MNeKTPOTEXHMKA

150000 MeTannyprus, MalMHOCTPOEHNE U MaTepuanoobpaboTka

160000 ABMaLMOHHAA U pakeTHO-KOCMUYecKas TeEXHUKa

180000 Mopckas TexHuka

190000 TpaHcnopTHble cpeacTBa

200000 MpnbopocTpoeHne 1 onToTeXHUKA

210000 OneKkTpoHHasa TeXHWUKa, paanoTeXHVKa U CBSA3b

220000 ABTOMaTUKa 1 ynpasreHue

230000 MHdopmaTuka 1 BeluMCAMTENbHAA TEXHMKA

240000 XuMunyeckas n buotexHonornm

250000 Bocnpounasoactso 1 nepepaboTka NecHbIX pecypcoB

260000 TexHonorusa NpPOAOBOMbLCTBEHHbIX NpoayKTOB n

noTpebuTenbLCKMX TOBapoB
270000 ApXUTEKTYpa 1 CTPOUTENBLCTBO

280000 Be3onacHOCTb XM3HeOeATenbHOCTH, NPUPOO00bYCTPONCTBO M
3aumTa oKpyxatLen cpeapl

3.4.1. TpypoBas gyHKUMSA

HanmeHoBaHue PykoBoacTtso nposeaeHneM BHyTpeHHeln| Kog | D/01.7 |YpoBeHb 7
ayaMTOpPCKOM NpoBepkn W (Mnn) BbINOIHEHWEM (nogoypoBeHb)
KOHCYNbTaLUMOHHOTO NpoeKTa KBanudmkaumm
MpoucxoxaoeHue OpuruHan X | 3aumcTtBOBaHO U3
TPyaoBON OYHKLUMN opurMHana
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[okyMeHT npegoctasneH KoHncynbrantntoc
[ata coxpaHeHus: 04.04.2016

Kon PernctpaunoHHbIn Homep
opurmHana npodeccuoHarnbHOro
cTaHgapTa

TpyLoBble AeNCTBUS

OpraHusauums npouecca npoBefeHnss BHYTPEHHEN ayAMTOPCKOM MNpOBepkn u (unu)
BbINOMHEHWNSI KOHCYNbTALMOHHOIO NPoeKTa NyTem NnaHUpoBaHUS U B3anMOOENCTBUS
C paboTHMKamu cnybbl BHyTPEHHEro ayamTa

CornacoBaHne ¥ yTBEpPXXAEHWE MMaHOB M MPOrpamMM BHYTPEHHWUX ayAMTOPCKUX
NPOBeEpPOK (KOHCYNbTALIMOHHBIX NPOEKTOB)

NoeHTudmrKaums 1 oLeHKa pUckoB 06BHEeKTOB ayamuTa (KOHCYbTaLUMOHHbIX MPOEKTOB)

OueHka cxeMbl MOCTPoeHUs (IPPEKTUBHOCTU) KOHTPOSbHBLIX Mnpouenyp o6bekTos
ayauTa (KOHCYNbTaUMOHHBIX MPOEKTOB) U CUCTEMbI BHYTPEHHETO KOHTPOSSA B LIENOM

AHanmM3 M oueHka OObekTa BHYTPEHHEro ayauMta B COOTBETCTBUM C  LENblo
BHYTPEHHEN ayANTOPCKON NPOBEPKM (KOHCYNbTALUMOHHOIMO MpOeKTa) U uenbio Buaa
npodeccnoHansHon AeAaTensHOCTH

MpeanoxeHne cnocoboB CHMKEHUST PUCKOB OOBEKTOB ayauTa (KOHCYNbTaLMOHHbIX
MPOEKTOB (B CllyYae HanMyns COOTBETCTBYIOLLErO 3anpoca CO CTOPOHbl 3akasyuka
KOHCYIbTaLMOHHOIo NpoekTa)

O6cyxaeHne pe3ynbTaToB BHYTPEHHEW ayaUTOPCKON NPOBEPKU (KOHCYNbTaLMOHHOMO
MpoekTa) C YNoNHOMOYEHHbIMY NPEACTABUTENSIMU NPOBEPSEMOro obbekTa ayamTa u
(nnn) o6bEKTA KOHCYbTALMOHHOIO NPOeKTa

KOHTpOﬂb Ka4vyecTBa M MOJIHOTbl 3anoJIHeHNUA BHYTPEHHUMU ayguTopamMu pa6oq|/|x
6ymar ana noareepXxaneHna BbiIBOOOB MO pe3dyribTaTtaM BHYTPEHHEro ayauta

PykoBoACTBO MOAroTOBKOW OTYETOB MO pes3ynbTaTaM MPOBEAEHHbIX BHYTPEHHMX
ayanToB (KOHCYNbTALMWOHHBIX MPOEKTOB), OCHOBbLIBAKOLWUXCA Ha [JOCTAaTOYHOM
0b6bemMe HagexXHOM, OTHOCSLLIENCS K Aeny None3Hon nHdopmMaumm

KoHcynbTpoBaHue pyKoOBOAWUTEMEN OpraHM3aumMu no BOMPOCaM MOCTPOEHUS U
(PYHKLUMOHMPOBAHNST CUCTEM  BHYTPEHHEro KOHTPOIsl, YMpaBMneHusi puckamu,
KOpnopaTUBHOTO yrpaBneHns

MpoBegeHne oOyyalOWMX CEMWMHApPOB [AJs  pykoBoauTernein W paboTHUKOB
opraHusaumMum Mo BOMpocaM BHYTPEHHEro KOHTPOMs, YMpaBfeHus  puckamu,
KOpPnopaTUBHOrO yrpasneHns

Heobxogumble AHanuanpoBaTb U OUEeHMBaTb MHGOPMAaLMIO, BbISBNATL MPUYMHHO-CIIEACTBEHHbBIE

yMeHMS CBA3M, Aenatb 0ObeKTVBHbIE BbIBOAbLI U PACCTaBNATbL NPUOPUTETHI ANs AanbHENLUNX
nnaHos
MpuMeHsITL B paboTe 3aKOHbI, MOA3AKOHHBLIE aKTbl U JIOKalNbHble HOPMAaTMBHbLIE aKThbl
opraHu3saumm
KoopaouHupoBaTb CBOKW [OeATENbHOCTb C  Konneramu, 3ddektneHo paboTath B
KoMaHge
[MpoBOAWTBL MHTEPBBLIO, MEPErOBOPLI 1 OCYLLECTBASATL MUCbMEHHYH KOMMYHMKaLMIO
CTaBuTb 3aa4M U KOHTPONMPOBATL UX UCMOSTHEHNE

KoHcynbTaHTINIOC
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PasBuBaTb y MNOAYMHEHHbLIX HaBLIKM WU KOMMETEHLWUM, CBA3aHHbIE C TeKylluen wu
GyayLiei paboTom, NCMNoNb3yst BO3MOXHOCTU TPEHUHIOB U APYrMX MEpOnpUATUiA Mo
pasBUTUIO

CocTaBnsTb M NpoOBOANTbL Npe3eHTaumu 1 obyyaroLime cemmHapbl

Heobxoanmble Mem,quapo,u,Hble I'IpO(beCCVIOHaﬂbeIe CTaHOapTbl BHYTPEHHEro aygmrta
3HaHuA

MexayHapoaHble KOHLENUMM 1 CTaHAapTbl MO YNPaBNEHUIO PUCKaMU U BHYTPEHHEMY
KOHTPOIO

MeTofbl OLLEHKM 1 ynpasJieHnA puckamm BHYTPUKOPNOPATUBHbLIX 3ﬂ0yI'IOTp661'IeHI/Il7I,
B TOM Yucrie MmoleHHn4ecTBa

Kogekc KkopropaTWBHOro ynpaBrieHMss W (unu) 3apyGexHble aHanorv (ecnu
MPUMEHNMO K OpraHv3aLmn)

TpygoBoe, rpaxgaHckoe, agMUHUCTPATMBHOE 3akoHoOaTenbCTBO  Poccuickomn
depepaumm

OcHOBHbIE 3aKoHOOATENbHbIE W HOPMATMBHbLIE MPaBOBbIE aKTbl, OTHOCSALUMECS K
obnactam ayguTa

MpUHUMNBI  OpraHu3auMM W NOpsAOK  (PYHKUMOHWpOBaHMA  6GusHeca  (Buaa
AesATenbHOCTH), Bu3Hec-Moaenu, NPOLECCOB 1 NpoUeayp opraHvM3auum

NokanbHble HOpMAaTUBHbIE aKTbl U OPraHW3aLMOHHO-pacnopAaNTENbHbLIE AOKYMEHTI
opraHusaumm

MpuvHuMnNbl 1 nopagok  hopMmnpoBaHnsa  ynpaBrieH4YeckonW,  (OUHAHCOBOM
(ByxranTepckown) n Npo4YMX BUOOB OTYETHOCTU

Teopusa meHemxMeHTa (ynpaBneHus)

OcHoBbI NpeanpYHUMAaTENbCKON AeSTENbHOCTU, OPraHM3aLMOHHOIO NPOEKTUPOBaHNS
N pasBUTHS

OcHoBbI NHPOPMALIMOHHbBIX TEXHONOMN N NHOPMaLMOHHON Be3onacHOCTH

KntoueBble PUCKN W cCpeactBa KOHTPO&A, CBA3aHHble C I/IHqI)OpMaLLI/IOHHbIMI/I
TEXHONOr’MaAmMum

MHdopMaLuMoHHble cucTembl  (MporpaMMHble  MPOAYKTbI), MPUMEHsIEMble B
opraHusauum, B 06beme, HeOGXOAMMOM As1s Lenei BHyTPeHHero ayauTta

OcHosbl ynpaslieHna npoekTamum

CoBpeMeHHbIe MHCTPYMEHTbI YTpaBSieHNsi IePcoHasriom

OcHosbl Teopun KOMMyHUKauumn, Teopmnn motTmeauunmn

Opyrve -
XapaKTepI/ICTI/IKI/I

3.4.2. TpypoBas pyHKUMS

HanmeHoBaHue KoHTpornb BbINONHEHMSA NnaHa BHyTpeHHero ayauta| Kog | D/02.7 |YpoBeHb m
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KBanudmvkauymm
[NpoucxoxaeHne OpvirnHan X | 3aMmcTBOBaHO U3
TpyaoBoun hyHKLUMN opurmHana
Kon PernctpaunoHHbIn Homep
opuruHana npoceccuoHansHoOro
cTaHgapTa

TpyooBble
nencTeus

KOHTpOJ'Ib BbIMNONMHEHUA NNaHa pa6OTbI CJ'Iy)K6bI BHYTpEeHHEero ayguta B 4aCctu CpOKOB
N NCNOJNIb3yeMbIX TPYOOBbIX U d)VIHaHCOBbIX pecypcoB

MoarotoBka No Mepe HEOBXOAMMOCTM OTYETOB O BbINOMHEHWUM MnaHa paboTbl CNyxobl
BHYTPEHHEro ayauTa (0 NpoBeAEeHHbIX BHYTPEHHUX ayauTOPCKMX MpoBepkax W (Mnu)
KOHCYNbTaLMOHHBIX NPOEKTax)

HenpepbIBHbIN MOHUTOPWHT KavyecTBa OEATENbHOCTU CryXObl BHYTPEHHEero ayauTa,
BKMNIOYAIOLWMA HAA30p 3a BbIMOMIHEHWEM BHYTPEHHWX ayAWTOPCKUX MPOBEPOK
(KOHCYNbTaUWOHHBLIX MPOEKTOB), MornydyeHue obpaTHOW CBA3M OT npeacTaBuUTenen
npoBepsieMoro 06bekTa BHYTPEHHEro ayauTa, BblOOPOYHYIO OKCMEPTHYHO OLLEHKY
paboymx OOKYMEHTOB, aHanu3 YCTaHOBMIEHHbIX MapaMeTpOB OLEHKN BbINOMHEHUS
paboTbl N NpoYMX MNokasaTernen pesynbTaToB AEeATEeNbHOCTU ChyXObl BHYTPEHHEro
ayouTa

OpraHuzaumsa M KoopAavHauus OesATenbHOCTU paboTHUMKOB CRyXObl BHYTPEHHErO
ayaouTta opraHm3auum n paboTHUKOB NoApasfaeneHnin BHYTPEHHEro ayamTa 4oYepHUX u
(vnn) 3aBUCUMBIX OpraHn3aummn

Heobxoanmble

KoopauHupoBaTb CBOK [eATENbHOCTb C  Konneramu, 3dekTuBHO paboTaTh B

yMeHUS KoMaHae
CtaBuTb 3a4a4n U KOHTPONMPOBATb MX UCTIONTHEHUE
PasBuBaTb y MOAYMHEHHbIX HaBblKM M KOMNETEHUUW, CBSA3aHHbIE C Tekylen U
Oyayliern paboTon, MCNOMb3ysi BO3MOXHOCTU TPEHWHIOB M APYruxX MeponpusTuiA no
pasBUTUIO

Heobxognmbie MexayHapogHble npodeccnoHanbHble CTaH4apThl BHYTPEHHEro ayamTa

3HaHuA
MexxayHapoaHble KOHLeNuUMn 1 ctaHgapTbl N0 YNpaBieHUto pUuckaMm U BHYTPEHHEMY
KOHTPONto
JlokanbHble HOpMaTUBHbIE akTbl U OpraHn3aLUoOHHO-pacnopsAnTENbHbIE OOKYMEHThI
opraHusaumm
NHpopmaLmoHHble  cucTeMbl  (NpOorpaMMHble  NPOAYKTbI),  NPUMEHsiemMble B
opraHusaumm, B ob6beme, He0OXoaMMOM ANS Lerner BHYTPEeHHeEro ayanta
OcHoBbI yNpaBneHus npoekTamu
CoBpeMeHHbIe UHCTPYMEHTbI YpaBneHns NepcoHanom
OcHoBbI TEOPWM KOMMYHMKALIMKW, TEOPUN MOTUBALIMK

Apyrve -

XapaKkTepucTukm
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3.4.3. TpynoBas pyHKUMS

HaumeHoBaHue MnaHunpoBaHue, opraHmsaumss u koopauHauus| Kopg D/03.7 |YpoBeHb 7
OesATenbHOCTU Cnyx0bl BHYTPEHHETO ayauTa (nopoypoBeHb)
KkBanudukaymm
[NpouncxoxaoeHne OpvirnHan X | 3aMmcTBOBaHO U3
TpyaoBoun chyHKLUMN opurmHana
Kog PerncrpaunoHHbIn Homep
opuruHana npoceccruoHanbHoOro
cTaHpapTa
Tpyaosble PaspaboTtka nonoxeHuns o cnyxbe BHyTPEHHEro ayamTa, NporpaMmmbl obecneyenHnsa um
nencreus MOBLILLIEHMS KayecTBa BHYTPEHHEro ayauTta; MOoAroTOBKa  NPeariokeHun o

HeobXxoOMMOCTN BHECEHUS U3MEHEHWI BO BHYTPEHHWE HOpMaTuMBHbIE [OOKYMEHThI,
pernaMmeHTnpytouime pa60Ty CJ'Iy)K6bI BHYTPEHHEero aygmrta

CornacoBsaHune puCcK-OpUEeHTUPOBAHHOIO NnaHa paboTkl Cry6bl BHYTPEHHEro ayauta,
nnaHa-rpacpuka paboT M GlogxkeTa CcnyxkGbl BHYTPEHHEro ayauMta C  y4eToM
NpeanoXeHWn 3aMHTepPecoBaHHbIX NULL opraH13aumm

BHeceHne npeanoxeHnin 0 HEO6XOAMMOCTN U3MEHEHUS (YTOYHEHWs!) nnaHa paboTbl
cnyx6bl BHYTpeHHero ayanta u (unu) Grogxketa cnyxbbl BHYTpEeHHEro ayaurta npu
N3MEeHeHUN uUenen opraHusauuu, MOCTYMMeHWM BHENNAHOBbIX 3adaHni u  (Mnu)
N3MEHEHUN OLEHOK PUCKOB OpraHm3aumm

PykoBoacTBo pabouyen rpynnon Nnpoekta no aBTomMaTusaunm AesiTeNibHOCTU CIyXObl
BHYTPEHHEro ayguTa

PaspaboTka npaBun XpaHeHusl, MONyYeHUss U Nepedayn BHELWHUM U BHYTPEHHUM
3aMHTEPECOBaHHbLIM  CTOPOHaM  [OOKYMEHTOB, OTHOCSLUMXCS K  BHYTPEHHUM
ayaWUTOPCKUM MpOBepKam  (KOHCYSIbTaLMOHHbIM MpoekTam), B COOTBETCTBUM C
TpeGoBaHNAMU BHYTPEHHUX OPraHM3aLMOHHO-PACMOPAANTENbHbIX [OKYMEHTOB W
TpeboBaHNAMK 3aKoHoOATENLCTBA

KoHTpomnb gocTyna K [OOKyMEHTaM, OTHOCALUMMCS K BHYTPEHHUM ayauMTOPCKUM
npoBepkam (KOHCYJbTaLWMOHHBIM MPOoeKTam)

PaspaboTka M noagepxaHue CUCTEMbl MOHUTOPUHra AeiCTBUA  (KOPPEKTUPYHOLLMX
Mep) pyKoBOAMTENel opraHusauun, NpeanpuHMMaemblx No pesynbTataMm BHYTPEHHUX
ayaWTOB M KOHCYIbTaLUMOHHbIX NPOEKTOB

I'Io,q,qepx(aHme OTHOLUEHUN U perynapHoe B3aumMogencteme ¢ PyKOBOACTBOM
opraHmn3auunm n JOHYEPHUX N (I/IJ'IM) 3aBUCUMBbIX opransauMVl ana coTtpygHuyectBa u
DOCTWXKEeHUN Lenemn BHYTpEeHHero ayamrta

OpraHusaumnoHHoe ynpaBneHue paboTHUKamn cnyxbbl BHyTPEHHero ayguTa: nogbop,
oby4deHue, oLeHka pe3ynbTaToB AeaTENbHOCTU, KapbepHbIA POCT

Bsanmopgencteme C BHEWHWMKW ayguTopamn ans  obmeHa uHdopmauven u
uckniodeHms pybnuposaHus paboTbl (yCcunuiA), C BHELWHUMM W BHYTPEHHUMU
opraHamu, OCYLLECTBMSILWNMA  KOHTPOINbHble  byHKUMKW, ANs  KoopAuHauum
OEesATEeNbHOCTU U COTPYOHNYECTBa

Heobxoanmble CtaBuTb 3agauum u KOHTpOJIMpoBaTb UX UCMNOJTHEHUE
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yMeHus KoopavHupoBaTb CBOK [AesATenbHOCTb C  Komnneramu, addekTnBHo pabotatb B
KomaHae

Pa3BuBaTb y MOAYMHEHHBLIX HABbIKM WU KOMMETEHUMW, CBSA3aHHblE C TEeKylleh W
OynyLuen paboTon, UCNOMb3ysi BO3BMOXHOCTU TPEHWHIOB U ApPYrMx MeponpusaTuiA no
pasBuTUIO

npOBOH,VITb neperosopbl N OCYLEeCTBINATb NMCbMEHHYK KOMMYHUKauuo

Heobxognmbie MexayHapogHble npodeccnoHarnbHble CTaH4apTbl BHYTPEHHEro ayavTa
3HaHuA

MesxayHapoaHble KOHLEeNUWUU 1 CTaHAapThbl MO YrpaBieHnio pUckaMn 1 BHYTPEHHEMY
KOHTPOJTIO

MpuHUMNBI  opraHMsauMnm W  NOpsSAOK  (OYHKUMOHWpOBaHWA  6GuaHeca  (Buaa
AesATenbHOCTH), BU3Hec-Moaenu, NPoLECCoB 1 NpoUeayp opraHM3auum

NokanbHble HOPMAaTUBHbIE aKTbl Y OPraHU3aLMOHHO-PACNOPSANTENbHbIE OOKYMEHThI
opraHusaumu

Teopus MeHegkMeHTa (ynpaBreHusl)

OcHosBbl npe,u,anHmmaTeanKoﬁ OeATeNnbHOCTU, OpraHnM3alMOHHOIo npoeKkTupoBaHUA
n pa3BnTnA

OCHOBbI MHPOPMALIMOHHBIX TEXHONOTNIM N NHHOPMAaLIMOHHON 6e3onacHOCTH

KntoueBkle PUCKM KN cCpeactBa KOHTpONA, CBA3aHHble C I/IHd)OpMaLI,I/IOHHbIMI/I
TEXHONMOr’MAaMmn

MHdopmaLumnoHHble  cucTeMbl  (MpOrpaMMHble  NPoAdyKTbl), MPUMEHsieMble B
opraHusaumm, B 06beme, HeoBxo0AMMOM AN Lenen BHyTPeHHero ayanta

OcHoBbI ynpasJieHnA npoekTamum

OcHosBbl Teopum KOMMyHUKauunmn, Teopmun MmotTmeauunmn

MpUHUMNBI, METOAbLI U MHCTPYMEHTbI OLEHKU 3HAHWA, YMEHWIN, NMYHOCTHbIX Ka4yecTB
paboTHMKOB M MOTPeBHOCTEN B pa3BnTuM U 00y4eHUn paboTHMKOB

MpUHUMNBI rPYNNOBOA ANHAMUKM, KOMaHAHOW paboTbl, NMMaepcTBa

Opyrvne -
XapaKTepI/ICTI/IKI/I

3.5. O60bweHHas TpyaoBas pyHKUMS

HanmeHoBaHue YnpaeneHue (pykoBoAcTBO) criy0on BHyTpeHHero| Kop E YpoBeHb 7
ayauTa KBanudukauum
MpouncxoxaeHne Opwurunan X | 3anmcTBOBaAHO U3
06006LLEeHHOI TPYOOBOK opurnHana
PyHKUNN
Kon PernctpaunoHHbIn Homep
opuruHana npoceccuoHansHoOro
cTaHfapTa
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BoamoxHble 3amecTutens anpekTopa

HanMeHoBaHMs Oupektop

[JOJDKHOCTEN, MaBHbIN ayguTop

npodeccumn Buue-npesnaeHT

Crapwui Buue-npesvaeHT

TpeboBaHus K| Bbicluee obpasoBaHue - cneumanuTeT, MarucTpaTtypa

obpasoBaHuio n| JononHuTenbHoe npodeccrMoHanbHoe obpasoBaHme (MporpaMmbl NepPenoaroToBKM,

0by4eHuto nporpaMmbl  MOBbIWEHNST  KBanudukaumm, nporpamMmmbl  Npod)eCcMoHarnbHOM

cepTndmrkaummn) B OyHKLMOHAMbHbBIX 06racTax edATenbHOCTU opraHusaumm u (1nm)
B 06nacTu BHyTpEHHero ayamTa

TpeboBaHMs K OMbITY

He mMeHee wecTn net He Hwxe 7-r0 KBanM@UKAUMOHHOTO YPOBHS B obnactu

ponycka kK pabote

npaKkTU4ecKom BHYTPEHHEero ayamta unu B oyHKLMOHanbHoM obnactu gesTenbHOCTM opraHn3aLmm
paboTbl
Ocobble ycnosus | CoBMeLLEHME OOMKHOCTEN C YNpaBneHYeCKUMN OOSMKHOCTSIMU B OpraHusaumm He

[onyckaeTcs

MpoBedeHWe BHYTPEHHUM ayauTOPOM OLEHKM CTPYKTYPHbIX MoApasgeneHuii
(obnacrten oeaTenbHOCTU OpraHn3aumm), B KOTOPbIX OH paHee 3aHMMan AOMKHOCTb
(6bIn OTBETCTBEHEH 3@ 06NACTb AEATENBHOCTM OpraHM3auum), BO3MOXHO TOMbKO MO
UcTeYeHUM [ABeHaALaTU MecsiLeB CO [HS OKOHYaHUsi BHYTPEHHUM ayaMTOpPOM
paboTbl B 3TUX CTPYKTYPHbIX nNoapasgeneHusix (obnactax AesiTenbHOCTU)
opraHusaumu

Apyruve
XapaKTepucTUKu

[ononHutenbHble XapaKTepucTtukumn

HanmeHoBaHne Kopn HaumeHoBaHue 6a3oBow rpynnbl, 4OMKHOCTU (Npodieccum) unm
knaccudukaTopa cneumnanbHOCTH
OK3 1239 Pykosogutenu nogpasgeneHun (cnyx6), He Bowedwwune B Apyrue
rpynnei
EKC - -
OKnAaTP 24927 HavanbHuk cnyx0bl (yHKUMOHANBbHON B MNpo4vMx obnacTsix
nedaTenbHoCTK)
OKCO 010000 Pusnko-maTemaTUHECKME HayKM
020000 EcTecTBeHHbIe HayKu
030400 Uctopus
030500 KOpwucnpyaeHuus
030600 KypHanuctuka
030700 MexayHapoHble OTHOLLEHUSI
060000 30paBooxpaHeHue
080000 OKOHOMWKA U ynpaBrneHue
KoHcynbTaHTINIOC
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090000 WHdopmaLmoHHasa 6e30nacHoOCTb

100100 Cepsuc

100200 Typuam

110000 Cenbckoe 1 pbiBHOE X03ANCTBO

120100 [eopge3us

130000 eonorus, paseeaka u paspaboTka NonesHbIX NCKonaembIx

140000 OHepreTuka, dHepreTMyeckoe MallMHOCTPOEHUE U

150000 ANEeKTPOTEXHMKA

160000 MeTannyprusi, MalWMHOCTPOEHNE U MaTepuanoobpaboTka

180000 ABMaLMOHHAs N pakeTHO-KOCMMYECKas TeEXHUKa

190000 Mopckas TexHuka

200000 TpaHcnopTHble cpeacTBa

210000 MpnbopocTpoeHne n onToTeXHMKa

220000 OneKTpoHHas TEXHMKA, paguoTeXHUKa U CBA3b

230000 ABTOMaTuKa 1 ynpasneHue

240000 MHdopmaTuka u BbluMcnmTenbHas TeXHNKa

250000 Xumnyeckas n buotexHonornm

260000 BocnpousBogctBO M nepepaboTka  fleCHbIX  PEecypcoB
TexHonornsi NpoAoOBOSILCTBEHHBIX NPOAYKTOB U

270000 noTpebnTenbCkUX TOBapoB

280000 ApXUTEKTYpa 1 CTPOUTENLCTBO
BesonacHocTb KNIHEAATENBHOCTY, nNp1MpoaoobyCcTpoONCTBO 1
3alMTa oKkpyxaroLlen cpegbl

3.5.1. TpynoBas pyHKUMS

HanmeHoBaHue YnpasneHve (pykoBoacTso) criyxbon BHyTpeHHero| Kog | E/01.7 |YpoBeHb 7
ayguta (nogypoBeHb)
KBanudpmukauum
MponcxoxaeHne Opwurunan X | 3anmcTBOBaAHO U3
TPYAOBOW OYyHKLMK opurnHana
Ko PerncrpaunoHHbIin Homep
opuruHana npodeccuoHanbHoro
cTaHpgapTa

TpynoBble gevictBust | CornacoBaHuWe MONOXeHUs 0 Cry»x0e BHYTPEHHero ayamTa
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CornacosaHue nporpamMmmbl obecnevyeHna M MNOBbIWEHMS KayecTBa BHYTpPEHHEero
ayounTta, OxBaTblBalOLLEN BCE BUObI OEATENBHOCTU CJ'Iy)K6bI BHYTpEeHHero ayamta

CornacoBaHne [OOMKHOCTHBIX WHCTPYKUMA PaGOTHMKOB CryKObl BHYTPEHHEro
ayguta

CornacoBaHue pWCK-OPUEHTUPOBAHHOIO MnaHa paboTbl CHyXObl BHYTPEHHErO
ayauTa, nnaHa-rpacuka paboT 1 GlogKeTa CryKObl BHYTPEHHETO ayamTa C y4eToMm
cTpaTernyecknx Lenei opraHvM3auuMm v npeariokeHuid 3auHTepecoBaHHbIX Tl
opraHusaumu

OpraHunsaunoHHoe ynpaereHne paboTHUKaMy cnyxbbl BHYTPEHHero ayauTa
opraHu3aummn 1 paboTHWKaMM NoApasfAeneHnini BHYTPEHHErO ayauTa [OYEpHUX WU
(vnn)  3aBUCUMBIX OpraHusaumi: noabop, obydeHne, pas3BuTME, OLEHKA
pes3ynbTaToB AesATenbHOCTU, KapbepHOe NPoaBMKEHNE

KOHTporb  BbIMOMHeHWs1 nNnaHa paboTbl  Cnyxbbl  BHYTPEHHEro ayauta,
nnaHa-rpacpuka pabot u GrogkeTa cnyx6bl BHyTPpEHHEro ayamTa

YTBEpXOeHNe OT4eTOB MO pesynbTaTamM MPOBEAEHHbIX BHYTPEHHUX ayauTOB U
KOHCYIbTaUMOHHbBIX MPOEKTOB, OCHOBBLIBAKLIMXCA Ha [JOCTaTodHOM obbeme
HaeXXHOW, OTHOCSLLEeNnCs K Aeny nonesHom nHgopmawmu

PykoBOACTBO NPOEKTOM MO aBTOMaTU3aLMN OEATENbHOCTU CMNYXObl BHYTPEHHEro
ayguta

PykoBoAcTBO pa3paboTkoi CUCTEMblI MOHWUTOPWHIa OEWCTBUN (KOPPEKTUPYHOLLMX
Mep) pykoBoOMTENEeW opraHusaumu, npeanpuHUMaeMblx MO pesynbTaTam
BHYTPEHHUX ayAMTOB U KOHCYMNbTaLUOHHbIX MPOEKTOB

B3aumopaencTeue ¢ pyKoBOAMTENSMU BHELLIHUX ayAMTOPOB, BHELUHMX U BHYTPEHHUX
OpPraHoB, OCYLLECTBNSOWMMN  KOHTPONbHble  hYyHKUMM, ONs  KoopauHauuu
nedatenbHOCTK, obMeHa MHOopMaUuMen U UCKIIYeHMs OyOonMpoBaHusa paboTbl
(yeunui)

Heobxoanmble YMEeHUA OpraHVI3OBbIBaTb pa60Ty NOAYNHEHHbIX, CTaBUTb 3aga4yn N KOHTPOJIIMpOBaTb WX
ncnonHeHune

npOBOﬂVITb neperoBopbl N OCYLLEeCTBNATb NMCbMEHHYI0 KOMMYHUKaLuno

AHanuanpoBaThb M OLUeHMBaTb MHGOPMAaLUWIO, BbISBNATL MPUYMHHO-CIEOCTBEHHbLIE
CBA3N, genatb OObLEKTMBHblE BbIBOAbI W pacCTaBnATb NPUOPUTETLI OIS
JanbHenLwmnx nnaHoB

Heobxoanmble 3HaHUSA Me)K,D,yHapOD,HbIe ﬂpO(*)eCCVIOHaJ'IbeIe CTaHOapTbl BHYTPEHHEro ayguta

MexayHapodHble KOHUENuMM W cTaHgapTel MO YNPaBlEHUD puckamMu U
BHYTPEHHEMY KOHTPOIO

MeTonpl OLIeHKH " ynpaBreHus pvickamm BHYTPUKOPNOPaTUBHbLIX
3r10ynoTpe6ieHnii, B TOM YMCIe MOLLEHHNYECTBA

Kogekc kopropaTWBHOro ynpaBrneHuss u (unu) 3apybexHble aHanoru (ecnu
NPUMEHNMO K OpraHv3aLmn)

TpyooBoe, rpaxgaHckoe, aAMUHUCTPATUMBHOE 3akoHoAaTenbCTBO Poccumnckon
depepaumm
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MpuHUMNBLI  OpraHM3auMmM U NOPSAOK  (PYHKUMOHMpOBaHWMS 6usHeca (Buaa
AesATenbHoCcT), Bu3Hec-moaenu, NpoLEeccoB 1 Npoueayp opraHM3auum

JlokanbHblE HOpMaTuMBHbIE aKTbl n OopraHn3aumnoHHO-pacnopaauTenbHble
OOKYMEeHTbl opraHu3auunmn

OcHosBbl npe,uanHmmaTeanKon AeATEeNbHOCTH, OopraHn3aunoHHOro
NPOEKTNPOBAHUA N pa3BUTUA

OcHOBbI HHOPMALMOHHBIX TEXHOMNOMMN N MHAPOPMaLMOHHON 6e30nacHOCTM

OcHoBBI Teopum KOMMYyHUKauumn, Teopmn mMmotTmeaLunm

MpuHUMNBI, METOAbI N MIHCTPYMEHTLI OLIEHKWN 3HAHWUIA, YMEHWUIA, NIMYHOCTHbIX Ka4ecTB
paboTHMKOB M NOTpebHOCTEN B pa3BuTuM U 0byveHnn paboTHUKOB

MpyHUMNBI FPYNNOBOM AMHAMWMKMA, KOMaHOHOW paboThl, NMaepcTBa

Apyruve
XapaKTepucTUKu

3.5.2. Tpyposas dyHKUMSA

HanmeHoBaHune

OpraHusauus paboTbl No BbINONHEHMKO 3agaHuini| Kog E/02.7 |YpoBeHb 7
(nopyyeHun) un npegocTtaBrneHne 0TYyeTOB (nogypoBeHb)
akumoHepam (cobCTBEHHMKAM), COBETY AMPEKTOPOB KBanudmkaumm

N PYKOBOAMTENSAM OpraHu3auum

[NpouncxoxaoeHne
TpyaoBoun chyHKLUMN

OpwurunHan X | 3anmcTBOBaHO U3
opurnHana

Kog PerncrpaunoHHbIn Homep
opurmHana npoceccruoHanbHoOro
cTaHpapTa

TpynoBble
nencTeuns

lMpepocTtaBneHne akuuoHepam  (CobCTBEHHMKaM), COBETYy  OUPEKTOPOB MU
pyKOBOOMUTENSAM OpraHusaumnm MHdopMaumm o Lensax u 3agadax cnyobbl BHyTpEHHero
ayauTa

OpraHusaumss paboTbl MO BbINOMHEHUIO MIIAHOBbLIX W BHEMMAHOBLIX  3adaHum
(nopyyeHun) oT akumoHepoB (CoO6CTBEHHMKOB), COBETA ANPEKTOPOB N pyKOBOAMTENEN
opraHusauum

MpepocTaBrneHve akuMoHepam  (COGCTBEHHWMKaM),  COBETY  AUPEKTOPOB U
PYKOBOAMTENSIM OpraHvM3aumMu uHgopmaumum o0 Xofe BbIMOMHEHWs MnaHa paGoTol
cnyxGbl BHYTPEHHEro ayauMTa W Opyrux BOMpocaX, MOMyYeHHbIX — 3agaHusx
(nopy4yeHusix), a Takxe oTyeTa 0 pesynbTaTax AesTeNlbHOCTU B pamkax MnporpaMmbl
obecrneyeHuns 1 NOBbLILLEHNS Ka4eCTBa BHYTPEHHErO ayanTa

MpepmoctaBneHne  akumMoHepam  (COOCTBEHHMKaM),  COBETY  [OMPEKTOPOB U
pyKOBOAMUTENSAM OpraHu3aumm nHpopmaumm o pesynbtatax oueHkU 3PdPEKTUBHOCTU
CUCTEMbI  YNpaBfieHUsi  puUCKaMK, BHYTPEHHEro KOHTPOMNs, KOPMOpaTUBHOrO
ynpaBneHust u npobrnemax, TpebyoLwmnx NPUHATUSA PELLEHUS, B TOM YUCIIE O MPUHATBLIX
pucKkax, YPOBEHb KOTOPbIX HE MOXET ObITb JOMYCTUMbIM A1 OpraHM3aumm

Heobxooumble

OnpenensaTe OXuaaHus COBETa [AMPEKTOPOB U PYKOBOAMUTENEW oOpraHusaumm B

KoHcynbTaHTINIOC
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YMEHUS OTHOLLEHWN OEATEeNbHOCTU CNY>X0bl BHYTPEHHEro ayauTa
MpoBoanTb Neperosopbl
MpenynpexaaTb 1 paspeluaTs KOHDNKTHbIE 1 NpobneMHble cnuTyaumm
MbiCcnnTb  CUCTEMHO, aHanua3upoBaTb W oOueHuBaTb WHdOpMauuio, AenaTb
06bEeKTUBHbIE BbIBOAbI M PACCTaBMATbL MPUOPUTETHI ANs AanbHENLWNX NaHoB
Heobxooumbie MpuHUMNBI, METOAbI ¥ MHCTPYMEHTbI B3aMMOAENCTBUSA aKLMOHEPOB (COBCTBEHHMKOB),
3HaHUS coBeTa AMPEKTOPOB 1 PYKOBOAMTENEN opraHnsaumm
MpuHUMNBLI  OpraHM3aumMmM W NOPsSAOK  (PYHKUMOHWMpPOBaHMA  Ou3Heca (Buaa
aesTenbHocTn), BusHec-moaenu, NpoLeccoB 1 npoueayp opraHusaumm
JlokanbHble HOpMaTUBHbBIE aKTbl Y OpraHW3auUMOHHO-pacnopaanTEnbHblE AOKYMEHTbI
opraHu3saumu
OcHOBbI TEOPUN KOMMYHUKaLMKW, TEOPUN MOTUBaLIUK
MpyHLMNbI rPYNNOBOV ANHAMWKKA, KOMaAHOHOW paboThl, NuaepcTea
Opyrve -
XapaKkTepucTUKu

3.5.3. Tpynoas pyHKUMS

HanmeHoBaHue CrtpaTternyeckoe ynpaBsneHve cnyxbon| Kog | E/03.7 |YpoBeHb 7
BHYTPEHHEro ayamta (nogypoBeHb)
KBanudukaumu
MpouncxoxaeHne Opwurunan X | 3anmcTBOBaAHO U3
TPyAoBoun dhyHKLMN opurMHana
Ko PerncrpaunoHHbIin Homep
opuruHana npoceccruoHanbHoro
cTaHgapTa
Tpynosble Pa3paboTka pyHKUMOHANbLHOW cTpaTerMm cnyxobl BHYTPEHHEro ayguTa
nencTBeus

CornacoBaHve Mogenu ayauTta, BKIIOYAKOWEN CTPYKTYPUMPOBAHHBLIN  NepeveHb
obbekToB ayguTa (Hanpumep, OusHec-mpouecchl, OU3HEC-(YHKLMK, NPOEKTbI
(MHMUMaTKMBbI) OpraHM3aummn, nogpasaenennsl, busHec-egUHNULIBI)

ObecneyeHne Hanuumss HeobXxoaMMbIX W  OOCTATOMYHbIX pecypcoB, a TakKkKe WUux
3(bd)eKTI/IBHOFO NUCNoJ1b30BaHUA AOnA  BbINOJIHEHUA  NNaHa pa6OTbI CJ'Iy)K6bI
BHYTPEHHEero aygmta n JoCTuxeHnq uenen BHYTpPEeHHero ayamrta

MopaepxaHne OTHOLLEHUIA N perynspHoe B3aMMOAENCTBME C BbICLUUM PYKOBOACTBOM
opraHu3aumm n JOYepHUX 1 (MnNn) 3aBUCUMbIX OpraHusauuin Ans coTpygHM4YecTBa U
OOCTUXEHUS Liernen BHYyTPeHHero ayaura

Heobxoanmble MbICAnTe  CUCTEMHO, aHanm3npoBatb U OUEHMBATb VIHCpOpMaLI,VI}O, BblABIATb
yMeHnaA NPUYNHHO-CINeACTBEHHbIE CBA3W, AenaTb OObeKTMBHbIE BbIBOALI W paccTaBnAaATb
npuopuUTeThbl And JanbHeNLWnX NnaHoB
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MnaHvpoBaTb U pacnpefensaTb UMEKLMECH Pecypcbl (AEeHEeXHble, BpPEMEHHbIE,
TpyOoBble) AN AOCTUXKEHNSA CTpaTermyeckux Lenen cnyxobl BHyTpeHHEro ayamTa

MpoBoAWTL NEPeroBopbl M OCYLLECTBIATb MMCbMEHHYI KOMMYHUKALIMIO

Heobxoanmble MemyHapongle I'IpO(beCCI/IOHaJ'IbeIe CTaHgapTbl BHYTPEHHEro ayguta
3HaHuA

MexayHapoaHble KOHUENUMU U CTaHA4apTbl MO YNPaBEHUIO PUCKaMU U BHYTPEHHEMY
KOHTPOIHO

Kooekc kopropaTvBHOro ynpaBrneHust W (unu) 3apybexHble aHanoru (ecnu
NPUMEHNMO K OpraHv3aumn)

TpyooBoe, rpaxgaHckoe, aAMWHUCTPATMBHOE 3akoHogaTenbCTBO  Poccuinckom
depnepaumn

MPVHUMMbI  OpraHM3auMM U MNOPSAOK  (PYHKUMOHMpOBaHWS  OusHeca  (BuAa
aesiTensHocTu), GUsHec-Moaenu, NPOLLECCOB M NpoLeayp opraHnsaumum

JlokanbHble HOPMaTMBHbIE aKTbl U OpraHun3auMOHHO-pacnopAaguTeribHble OOKYMEHTbI
opraHmnsauunmn

OcHosBbl npenanHmmaTeanKoM OeATeNnbHOCTU, OpraHn3aunMoOHHOIo NPOEKTUPOBaHUA
N pa3BUTUA

OcHoBBI Teopumn KOMMYyHUKauunmn, Teopmun MmoTmBauunmn

an/IHLI,I/II'IbI prI'II'IOBOI7I OVHaMWKN, KOMaHOHOMN pa6OTbI, nmaepcTtea

Opyrve -
XapaKTepI/ICTI/IKI/I

IV. CBegeHns 00 opraHusaumsix - paspabotymkax
npocpeccuoHanbHOro crtaHgapTa

4.1. OTBETCTBEHHAs OpraHM3aLms-paspaboTymk

Hekommepuyeckoe napTHepcTBO "VIHCTUTYT BHYTPEHHUX ayantopos", ropod Mocksa

OupekTop CoHuH Anekcen Muxannosumy

4.2. HanmeHoBaHus opraHm3auun-pa3paboTymkoB

1 |Hekommepyeckoe napTHepcTBO "Poccuintcknin MHCTUTYT aupekTtopos”, ropoa Mocksa

2 | Camoperynupyemas opraHusauus aygutopoB HEKOMMeEpYeCcKoe napTHepCTBO "Poccuiickas konnerus
ayauntopos", ropog Mocksa

<1> O6LLepOoCCMNCKNIA KnaccugukaTop 3aHATUN.

<2> O6LLEPOCCUNCKUI KnaccuunkaTop BUAOB SKOHOMUYECKOW AEATENTbHOCTH.

<3> Cr. c1. 28.2, 32.1 3akoHa Poccuiickon Pegepaumm ot 27 Hosiops 1992 r. N 4015-1 "O6 opraHusauum
cTpaxoBoro gena B Poccunckon ®egepaumn” (Begomoctn CoBeTa HapogHbix genytatoB u BepxoBHoro CoBeTta
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Mpuka3 MuHTpyaa Poccum ot 24.06.2015 N 398H

n n “
06 yTBepxaeHMn NpodeccMoHanbHOro crtaHaapTa "BHYyTpeHHuM [lokyMeHT npefocTaBneH KoHcynbTanTILIoc

n
ayavTop [ata coxpaHeHus: 04.04.2016
(3apeructpm...

Poccuinckonn ®epepaummn, 1993, N 2, c1. 56; CobpaHune 3akoHogaTtenbcTBa Poccuiickon ®epepaumm, 2003, N 50, cr.
4858; 2005, N 10, ct. 760; 2013, N 26, ct. 3207; N 30, cr. 4067); ykazaHue baxka Poccum ot 1 anpenst 2014 r. N
3223-Y "O TpeboBaHMsAX K pyKOBOAUTENSIM CIyXXObl YpaBneHns puckaMn, CnyxObl BHYTPEHHEro KOHTPONsi, CryXObl
BHYTPEHHEro ayauTa KpeauTHOW opraHmsaumn" (3apermctpupoBaHo MwuHioctom Poccum 23 anpenss 2014 r.,
pernctpaumoHHbin N 32086).

<4> EauHbIn KBanUUKaALUNOHHBLIN CMNPaBOYHUK JOMKHOCTEN pYKOBOAMTENEW, CrneuuanuctoB W Opyrux
cny>xaLiux.

<5> O6wepoccuncknii knaccudpmkatop npodeccuii paboumnx, JOMMKHOCTEN CNyXKaLMX U TapudHbIX pa3psgos.

<6> ObLepoccuncknin knaccudumkaTop cneumnanbHoOCcTern No obpasoBaHmto.
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