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Youmckuin punmnan

HanpasneHue nosbiweHUa KBaandpukaumm
«MPOEKTHbIA MEHEAXXMEHT B YMPABJIEHWUU BU3HEC-NPOLLECCAMM»

MpodeccnoHanbHble KOMNETeHLUU
B pe3synbTate obyyeHua cnywatenb goaxkeH ob6n1agaTb CeayroWmMMmn KOMNeTeHLMAMM:

® BNaAAEeTb OPraHN3auMNOHHO-YNPaBAEHYECKMMUN MEXaHU3MAMUN U NPAKTUYECKMMU
HaBblKaMW ynpaBsieHUA NPOEeKTaMMU,

® 3HATb OCHOBHbIE MOIOXKEHWUA CTaHAAPTOB YNPABAEHNA NPOEKTaMU;
e 3HaTb rpynnbl NPOLLECCOB M 0BNACTU 3HAHWIA B yNPABNEHMUMU MPOEKTaMU;

® 3HATb MeTOoAbl NPUHATUA 3GDEKTUBHDBIX YNPaBAEHYECKUX pelleHnit B chepe pas3paboTkum u
peannsauum NPoeKkToB, 06ecneynBaloLNX 4OCTUKEHNE LeNen X03ANCTBYIOLLLEro CyObeKTa
C MMHUMa/IbHbIMM TPYA0BbIMU U MaTepPUa/ibHbIMM 3aTPaTaMM B KpaTyanliMe CPOKMU;

® 3HaTb OCHOBHble TPeBOBaHMA K KOMNETEHTHOCTM MEHEAKEPOB MO YNPABAEHUIO MPOEKTAMM
W npoueaypy ux ceptuduraumnm;

® yMeTb NPUMEHATb METOAbl OLEHKN 3PDEKTUBHOCTM NPOEKTOB B NPOdECCMOHANbHOMN
[eATeNbHOCTYH;

®  1CNO/Nb30BaTb COBPEMEHHbIE MHCTPYMEHTbI PELLUeHMA 3aa4, CBA3AHHbIX C MPOEKTHbIM
NoAXO0LOM K ynpasaeHuto busHec-npoL.eccos M GpMHAHCOBO-IKOHOMMYECKOTO aHa/M3a
NAaHUPYEMbIX NPOEKTOB.
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