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CTPATEfI{q
ynpaBJreHHfl nepcoHaJroM @r|Haucosoro yHuBepcl|Tera Ha 2017 - 2021 ff

l. O6urue floroxeHuq

1 . I . Crpareru, ynpaBneHnr [epcoHtrJroM (aanee - C'rpa'rerur) paccqr.rraHa Ha

fleprroA 2017 - 2021 ff., npeAcraBrrer co6oii coBoKylHocrl cpeAcrB ]4 Mero.qoB

ynpaBneHr.rq [epcoH€rJroM, HanpaBneHHbIx Ha peaJlll3aunrc Ml1lccl1,Ll] ueneii,
Crpareruu u [IporpaMMbr pa3BI4rI,L <DuHancosoro yHLrBepcurera.

Crpaterua rrpu3BaHa o6ecne.{I.ITb $oprtauposaurae npo0eccuoHaJIbHoro.,

BbrcoKoKBrrnuourlHpoBaHHoro, clJloqeHHoro KoIIeICTLIBa, coxpaHqlouero
[pnyMHoxarcule[o orfi,rT u Tpal.l,1.r]J4rr @unaHcosoro yHlIBepcLITeTa I.r o6raAalouefo
BbrcoKofi MoTl.rBarII,Iefi K co3AaHI.Ito yHlrBepcI4rera 6yayutero.

Crparerux opueHTupoBaHa Ha BbInoJIHeHLIe Mepolpuqrl{fi B paMl(ax ocHoBHbIx

3aAaq rocyAapcrBeHHofi noJILITLIKH IIO pa3BI4TUIO H COXpaHeHHIO Ka.lIpOBO|O

noreHrlrraJra B coorBercrBl,IH c pacnopqxeHI.IeM flpaeurelrcrna Poccr,rftcroi
@e4epaunra or 26 uor6pa 2012 rorc Ne 2190-p <06 yraepNgeHnr flponpauust
noSTanHot'o coBeprxeHcTBoBaHu, c[cTeMr,I onJIaTEI TpyAa B rocyAapcTBeHHEIx

(rr,rynr.ruunalrurrx) yqpexreHurx Ha 2012-2018 roALI) r pacnoprxeHlleM
flpanurerrcraa Poccuficrofi @e.qepaurau o'r 30 anpens 2014 roga Nt722-p
<O6 yraepxleHr.rfi nJraHa lreponpurruf (<AopoNnofi xaprrr>) <I4sMeHeHI't, B

orpacnrx coquarrnofi cQepbl, HanpaBJIeHHbIe Ha floBblluenue erf QercruBHocrlz
o6paaoaanux r4 HayKH).

Pearlr:aqur Crpareruu no3BorIHT o6re.qunurr ocHoBHbIe no,uclrcreMll

Cucrelmr ynpaBneHlls nepcoHaJloM c ueJlbrc onruMI'I3aIruu plx BJII'IIHI4, Ha

pa6orHuxos yHr{BepcuTera, B nepBy}o oqepeAb Ha I'Ix rpyAoB}T MoruBaIIIl}o u

rearu$uxaqurc.
1.2. Cporra pea lsa\uu Crpareruu.
Pearuaaqus C'rpareruu pacctluraHa Ha IUITI4JIeTHHfi nepuog c2017 to 2021 rr.
Bce naeponpllrrur Crparerul{ noApa3Aen{Iorc, Ha rp}r rpynnbl:

- AonrocpoqHbre/crparerHqecKlre 3aAar{u, c nepl4oAoM peanlr3alll{u .4o 5 ner

(nHe,4peuue fi pa3Blrrlre ocHoBHbIx noAclrcreM ynpaBneHlr, [epcoHaJloM Ao 2022 rorc);
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- cpeAnecpoqHLre 3aAaqr,r, c nepnoAoM peaJrlr3arluu Ao 3 rer (go 2020 roaa);

- KparKocporrnue/oueparunHbre 3aAaqll, c nep[oAoM peuuII,I3aIruI4 Ao I roAa
(.qo 2018 roaa).

Cr:pareruu rBrserc, nepcoHiln yHI{BepcHTera - Hayr{Ho-

pa6orHr-rKH, yve6uo-ncnonronarem,nrrii, aAMHHr.rcrparr.rBHo-

lr aAMuHHcrpar[suo-xossftcrseHHrrfi flepcoHan.

Cy6rexror.a Ctparerrau qBrrerc, crrcreMa yrrpaBneHl{, fiepcoHanoM,

1 .3. O6rerr u cy6rexr Crpa'reruu.
O6t errou

IIeAaf oruqecKI,Ie
ynpaueuvecxr-rfi

BKJrK)qaK)uIa., n ce6r pextopar, rroApa3AeJreH[q, :aaeficreosaHHLle B ynpaBJreHr.rur

nepcoHzrnoM, crpyrcypHEle [oApa3AeJIeHH, yH14BepcI{Tera, o6r,e.(uuesurte uo
npr.rHrlriny $ynxqraoua-nrHoro u Mero,q[qecKoro no,(ql,IHeHaq LI pyKoBo,qure.nefi

crpyKrypHLrx nogpar4erenufi .

L4. Ea:ossre nprrHrrrrnbr Crpar:eruu.
Crparerux ocHoBbrBaerc, Ha cJreAyIoIrIHx 6agosslx [pIrHIIHnax, pa3AeJIteMbIx

sceN.{u eE cv6rexranu:

- @LrHancoerrfi ynunepcurer - LlHHoBauuosnrtfi yHI.IBepcI,Irer, peaausytoultil
crparerr,rlo onepexaloqero pa3Blrrll{, eaAaloIqfifi rl flogepxl.{Baloultfi nepeAoBrle

crau,rl aprbr o6pasoraxux v HayKLr;

-(DunaHcoerri yuunepcurer paccMarpl,IBaer rleJloBeqecrufi KanHTaJI KaK

ocnosHofi pecypc, npno6pe'renurrfi s xoAe KoHKypeHrHofi 6opr6u, cnoco6nr,tfi

o6ecnequ'rr AocrrrxeHlle ero c'Iparerl,Iqecxltx qereii;

-ynpaBJreHr,re nepcoHauloM Ousaucogoro yHl,IBepcvrera ocHoBElBaercq Ha

npeo6raganuu coqrlzlnEHo-flcuxoJloruqecKllx u 3KoHoMI,IqecKHx MeroAoB

Morr4Baql{u, HalpaBJIeHHbIx Ha npeAocraBneHue ycloeufi I;tfl peiuIIt3aIII,IH

Jrr.rqHocrHoro noreHlruilJla pa6o:ruuxa, H ,BJIrerc, o4uoft us saxHefiu[x $ynrqufi
ynpaBneHr,r, yHr.rBepcllreroM Ha Bcex xepapxur{ecKux ypoBHJIx. npu 3roM

pyKoBoAr4Tenr{ crpyKrypHblx [oApa3AeneHllfi 4elerupyrcr rIoApa3AeiIeHI'IrM,

o6ecnequsarcur.rM peanlr3alllrlo Meponpurruit Ctpareruu, prA nonHoMo'{r{fi e

o6racru opraHr{3al1uu pa6orsl c [epcoHaJloM, ocraBr.q, sa co6oft npaBo npllHrrl'Iq

peuexraft B npeAenax ycraHoBJleHHofi xounerenqnu;

- @unaHcoerlfi yxnnepcu, er 3allHTepecoBaH B flpupatr1eHrlrl qeroBeqecKoro

KalrrraJra flyreM clrcreMar[qecKoro [oBbIuIeHI,I-f, xra.na$rraqlt[ nepcouaJla Iro BceM

Ha[paBJreHr.IrM AeTTeJIbHOCTH r'I paCcMaTpI{BaeT pacxoAEl Ha nepcoHajl KaK

AOJrrOCpOqHr,re ITHBecTI,IUIIU B ero BOClpoI43BO.(CTBO;

- [epcoHaIJI @EHaHcosoro yHHBepcI{Tera - 9To npoQeccraouaaruoe

coo6urecreo, flBJrrrouleec, HocI,ITeneM ero Kopnoparr'reuofi rynsrypu n qeHuocrefi,

coireTaroqee TaKIre qepTbl, KaK KpeaTI'IBHOCTL, COII'IAapHOCTb I'I [apTHepCTBO

pa6Ornuxon, qrO CnoCO6C:rnyer QopnrupOBaIIurc IIOJIOxIITeJIbHOTO OTHoIIIeHI{r,

yBaxeHr.{, r.r AoBepru o6qec, sa K yHuBepcl'ITery, u4enru$rlralluu ero 6penaa;

- @nnancosrrft yHurepcurer KaK pa6orogarelr H flepcoHan BllcrynarcT

coq[raJIr,Hr,IMI,I napTHepaMH, pa3Aenrrcul'IMl'l MI'ICCHIO I'I UeJIH yHI'IBepCHTeTa' a raKxe

cnoco6s Hx AocTHxeHr.rq, Koroprre onpeAeneHbr c'rparerr.refi u llporpanarvrofi
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pa3Br{Tru yHr.rBepcr{Tera. Ynzrepcurer o6ecneqfisaer cBoeMy nepcoH€uly
peanl.r3allmo coqaarrrurlx, AyxoBHbrx r.r MarepuirJrbHErx uor:pe6uoctefi B

coorBercrBl4ll c Jrr.rirubrM BKJTaAoM KaxAoro B AocrnxeHr,re qerefi s 3aI;ay.

yHr.rBepcr.rTeTa;

- @financoarrfi yxuaepcnter opxeHTr.rpyercr Ha ycraHoBJreHr.re AorrocporrHbrx

peanll3oBaTb cBoI{

noTeHIII,IUIJI, a TaKXe

u coulranruufi
onpeAerqeMbrx

TpyAoBbrx oruouenul c KaxAErM pa6orHr.rKoM, ocHoBaHHLrx na co6;rroAeuuu
rpe6onaHufi TpyAoBoro 3aKoHoaare,rrbcrBa I{ rro3BoJrtrrou]ax pa6orHr,rKy noJrHocrbro

npoQeccHoHarEHErfi, unrer.uexryarurufi
coBeprxeHcTBoBaTb ero B HanpaBJreHHrx,

norpe6HocrtrMn yHnBepcr.rrera r{ B coorBercrBr.r?r c $yHrur.rouaaoM r.r AoJrxHocrHbrMr{
KOMIIETCHIII,I-,IMI,I PA6OTHI,IKA;

- ynpaBJreHr.re nepcoHaJroM @usauconoro yHr.rBepcr.rrera r,rHTerpupoBaHo B

Crpareruo n llporpaMMy pa3o rt4r^ @uHancosoro yHuBepcr.rrera.

1.5. I-fenu v 347aqfi Crpareruu.
I-(enrro peanv3a\t4tr Crpareruu qBrrerc, Qoprrruporanue orBercrBeHHoro,

npo$eccnoHaJrrHoro, KoHrqapeurocnoco6uoro KoJTJTeKTI{Ba, cnoco6noro s norHoi
Mepe pe€ur.r3oBarb crpareruqecKr.re rleJrr{ @unancosoro yHlrBepcr.rrera,

HalpaBneHnrre Ha ynfrueur{e KaqecrBa o6pa3oBaren6Horo npoqecca u nayrHoft
AerTeJIbHOCTlr.

,(ocruxeuue yra3aHHofi uenu npeAnoJraraer perrreHr{e cneAyrourlx 3aAaq:

- co3AaHr,re KoM[Jrer(cHofi c[cTeMbr yflpaBneH]r, nepcoHErJroM, BKjrroqaroqefi B

ce6q Bce coBpeMeHHEre cpeAcrBa r.r MeroAbr ylpaBneHI,r, nepcoH,IrIoM, HanpaBJreHHLre

Ha peanr,r3arlulo aKTr.rBHofi KaApoBofi [oJrr{rr.rKrr, cnoco6crByroulefi nonrrrueuuro
pe3yJrbrarr.rBHocrr.r ucnoJrb3oBaHHq [oTeHul,Iara [epcoH,IIIa, AJL Aocr[xeHl,l,
ycraHoBJreHHbrx IIeJIeBETx noKa3arejlefi @unanconoro yHI{BepcLITera. I]e:renue
noKa3areJrr Crparernu (npunoxeHue Ng I x Crpareruu);

- co3AaHHe e.quHbrx ueHTpoB oTBeTCTBeHHOCTI{ 3a peanl'I3allurc IIpOqeCCOB

(QyHrqufi), oKa3brBaroluue flprMoe Brur:r,vre Ha CLIcreMy yrpaBneul,L repcoHalrloM,

cHsrre co crpyKTypHblx Ilo.upa3Aeleuufi ynuoepcllrera orAerlbHblx rfynrqlrfi no
yflpaBJreHr,rrc nepcoHanoM Arq srlcso6oxAenuu vtx rpyAoBblx, BpeMeHHbIx Ii I'IHbIx

pecypcoB;

- Qoprur.rponaHlle H noA.uepxaHlle LIMItAxa (DI'IHaHcoBoro yHIrBepcI'ITera KaK

npI,IBJIeKareJrbnoro pa6otogareJlr, oAHoro I,I3 Jrflruux Ir san6olee npecrllxHbIx By3oB

Poccau.

2. Texyruee cocrotHl.Ie Synruun ynpaBneHu, nepcoHaJloM

Peruesue 3a.uaq, HanpaBJIeHHbIx Ha crpol{TenbcrBo H pa3BI'ITI{e yHHBepcHTera

HoBoro runa, 1pe6yer HoBaropcKHx noAxoAoB r pa:pa6orxe Cucreuut ynpaBJIeHI{,

nepcoHtrnoM, cBr3aHHbIx c pa3BHTI,IeM He croJlbKo cepBlacHblx Synxuufi KaApoBoro

o6egneveHux, CKOIEKO $ynxUtfi, HanpaBJIeHHbIX Ha BOcnpOU3Bo.(CTBO U noBbIIIIeHlIe

KaqecTBa qeJloBeqecKoro KaluTiUIa, cooTBeTcTByloulero rpe6onaHurM coBpeMeHHoro

o6pa3oBarerbuoro flpocrpaHcrBa.



ConocrasreHue orAenbHbrx Ae[crByroq[x Qyuxuuft ylpaBJreHr{, nepcoH{rrroM

@uxaxconoro yHuBepcl.ITera c KJraccuqecKofi naoAeruo ynpaBJreHuf, [epcoHrrJroM, a

TaKxe c npo$eccuoHaJrbHbrM craHAaproM <<Cnequalucr no ynpaBJreHrrlo

repcoHuuroM) (npaxa: MnnrpyAa Poccru or 06. 10.201 5 }.l! 69 ltt) ro3BoJrrer cAenarb
BETBoA o roM, trro B Hacrorrqee BpeM, prA $yuxuufi ynpaBJreHr.rr flepcoH€rnoM B

@uuanconou yHr.rBepcuTere He pezrJrr.r3yercr, a 3Haqr,rre,.rbHa, Hx vacrr rpe6yror
MOAepHI{3arIUfi U y ytlurcH,ts5 B qaCTHOCTr.r:

2.l.flo4clrcreua (CrpareruqecKr.re r.rHr.rquaruBbr rro ynpaBneHrrro

lepcoHaJroM).
llog <Crpa, eruqecx[Mr.r r,rHr,rq]rarr,rBaM]r tro y[paBnenr{rc flepcoHairoM)) B

Hacroqqefi Crpa, erur.r floHr.rMarorcs Aeicrgur, flprrBoArlqfle K cyruecrBeHHbrM
yJryqurexnrM npoueccoB I,I pe3ynbraroB AerreJlbHocrlr Yxueepcurera, Lt

trpo cxoArrque 3a cr{er floBbrrueHn, eQ$exruanocrr.r, Kar{ecrBa, xnanuQuxaquu u
olbrTa nepcoHUra.

Teryutlrft craryc uoAcncreMrr:
OrsercrseHHlIl, ga [oAc[creMy <<Crparerr.rvecxue r,rHurIuarLIBbI)) B

coorBercrBr.ru c npoQeccroHurJrbHbrM craHAaproM <<Cnequarucr rro ynpaBneHr{ro

flepcoHanoM), yrBepx,ueHHbrM npr]Ka3oM Mnnrpyaa Poccul.r or 6 oxrr6pr 2015 roaa
}r& 691a flB flerca Ar.rperTop no nepcoHtrJry.

Haupan,renru, rpe6yrourne pa:pa6orrr.r (aue.{peHr.rr) u yryvureuufi :

- pa:pa6orxa rr yrBepx.qeHr.re Kagpoaoft nonI{TI,IKr.r;

- paspa6orra, BHe.qpeHr.re u peruraMeHrarl[, Cucreuu ynpaBneur.rc

trepcoHaJroM, nosnoJrstoqei o6ecnequrr rleHlpzrJrr.r3arluro Qyurqufi KoHTpon,
flpoqeccoB, Bnrarrcqux Ha AocrlrxeHl{e qeneBrlx noxasarerefi CT parerur.r,

o6ecne'{usarcuefi KoopAr{Haur.rro AerreJrbHocrrr crpyKTypHblx uogpasgerenufi
yHr,rBepcr,rrera, pearul3yrcIrlrx orAeJIbHbIe Qyr*qr, (npoqeccn) Cucreurr ynpaBrIeHLL

lepcoHalnoM.

2.2.flo lclacr elra <<OprauuralluoHHoe pa3BHTI,Ie>.

IIog <Opranr.r3arruonnblM pa3BLtrI,IeM) s Hacrosqefi Ctpateruu [oHLIMaerc,
KoM[JIeKc ueponpuxu.rft, Ec[oJIByeMbIx B yHLrBepcLITere B uerrx TIoBrIIITeHLL

opraHr.r3aur{oHuofi sS$exruBHocru I{ BEIIIoJIHeH}rq noxagaterefi, npeAycMo'rpeHHEIx

Crpareruft u flporparrarra oir pazsurux @uHaHcosoro yHllBepclrrera (ynparneuue
oTBeTCTBeHHOCTETO; OpraHH3aIIlOHHOe [pOeKTIrpOBaHLIe; aHEIJIIT3 (3oH

6esorse, cT seHHocru)) u gy6nuponanrr Qyuxqufi; peHIaMeHTaIru.s AerrerrHocrl'I B

coorBercrBrr{ c npoQeccuonzIJIbHrIMI,I craHAapraMIr; HopMI,IpoBaHI'Ie; stpQerrunnar
opraHr.r3arlx, TpyAa LI r.A.).

Tercyuufi craryc floAclrcreMbl:
flpoqeccrr noAcr.rcreMEl <OprannsaquoHHoe pa3BI{TLIe) B Hacrosluee BpeMq He

pernaMeHrrrpoBaHbl I4 He [po3par{HbI gra pa6oruuxoB I,r pyKoBoAI'Ire.nefi ctpyrrypurtx
noApa3AeJreHr.rfi. Het eAunoro ueHTpa orBercrBeHHocru aa Qynxqulo, He onpe.ueneH

pyKoBoAr.rrenr, orBercrBeHnHfi sa [poqecc B IIeJIoM. B peaynrrare flpoqeccbl

ugueueuufi flpoxoArr qepe3 conporllBrleHue co croponbl nepcoHaJla, B HenJIaHoBoM It

HecLtcreMHoM pexLIMe, 6es rl,tuonHx cIIeHapI{eB ugtrlenesufi .

Hanpanrenux, rpe6yroruue paspa6omra (ruegpenrr) u ynyrureuufi :
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- peHraMeHTaIIuc AerTerEHocTI,f [oAcI,IcTeMbl;

- pa3pa6orKa rrrrroBLrx crleHapueB opraHr{3aulloHHblx r{3MeHeHr,rfi,

nJIaHlrpoBaHLL I{ OIrI,rMIt3aUI,IH TIHCJTeHHOCTI{ nepCOHaIa yHHBepCI,ITeTa;

- coBepueHcrBoBaHHe noprAKa $oplruponauu, IUTarHoro pacnucaHuq.

2.3. IloAcucrelra <Ka4ponoe aAMIrHI,rcrpI{poBaHHe>.

IIoa <KaAposbrM aAMuHr.rcrpr.rpoBaHr.IeM)) B Hacrorlqefi Ctpareruru floHllMaercq
npoqecc yflpaBneHr.r, ABr.IxeHI.IeM I,I r{eToM nepcoH€Ina B yHI4BepcLITeTe B

cooTBeTcTBI,IU C HOpMaMX gefiCrnyrOrqero 3aKoHoAareJlbcrBa Poccuftcxr.rfi
(Degepauun.

Teryulrfi craryc fioAcl{creMbl:
floAcnc'rerr,ra <Kagponoe a.(MI.{HIrcrpLIpoBaHI{e)) noJIHocrblo ueHTpaJIIr30BaHa B

Erore ynpaBneHr4, nepcoHiIJIoM Ir peaJllr3yerc, Ynpaueuuena Ka,qpoBoro

o6ecne.IeHur.
Halnqlle cQoprrruporauuofi lt rucrpoessofi clrcreMbl aAMI.IHI4crpIrpoBaHaq

KaApoB rBJrrerc, 3aJIoroM ertcorofi KopfloparuBHoft xy,rrrypu, HaAexHocrI,I,

ynpaBJrreMocrtt u cra6u:rsocru @uHaHcosoro yHllBepclrrera.

HanpaueHur, rpe6yrourre paspa6orrr.r (nueapeuux) u yryvrueuufi :

- KoHTponb u aBToMarr.r3auuq yqera pa6overo BpeMeHI.r;

- onrr,rMu3auru pr aBToMarr.{3a[LL orAenbHsrx Qyuxulzii KaApoBofo yrlera;

- Aaarneiiruas a1arrca:J:ar. nporpaMMHoro o6ecne.{eHufl. <<1C; 3apnnara r.t

KaApbr) x uotpe6uocrrM yHl4Bepcl,Irera;

- onrr4Mr.r3aqHr $opn auyrpenuefi xa.4ponofi orrlerHocrI.I;

- coBepueHcrBoBaHI.Ie uu$opnrauuouuofi u cnpanouuoft pa6orrr;

- pa3rpaHl4qeHlle Kpyra B3aI.IMOCBq3aHHbIx

oTBercrBeHHocrr{ c 3aI4HTepecoBaHHbIML CTpyIOypaMH;

-coKpalqeHr{e qucJIeHHocrlr pa6ornuxor, o6ecnequsarcuux KaApoBoe

aAMrrHlrcTpI{poBaHHe B pe3yn6rare yJIr{IxeHI'If npouecca.

floAcucrelra <flo.u6op u aAanralluf, flepcoHurna).

<flo46opona H aAanralluefi nepcouala)) B Hacrotlqefi Cr:pareruu

noHlIMaeTc, npoqecc cBoeBpeMeHnoro o6ecneqenur no, pe6uocrefi (Duuaucoeoro

yHlrBepcl{Tera B nepcoHane, o6laAaoIrleu rpe6yenrofi xnalu$uxaquefi, B

UeO6XO.quuOrr.r KoJIIIqeCTBe An.g AOCTLIXeHIa-, IIeIeft @uUancorOrO yHIIBepCI4TeTa c

nocJreAylouuM efo flprcnoco6lenuelr K coAepxaHgro r,r yc1roBrrrrr.r rpyAonofi

AerreJrbHocrlr @flnaHcogoro yHlrBepcl'rrera.

Teryutr.ril craryc floAclrcreMbl:
flo.qcncrerua <Ilo46op Ia aAaflralr[q repcoHara) He tBJLerc'

ueHTpaJru3oBanuofi nogcnc'reuoi. peanl'I3yerc, pyKoBoAI'Iren,Mr crpyKTypHblx

loApa3AeneHr4ft, pemaueurupyeTc, HopMaTrrBHbrMr4 aKTaMtr Mrzno6puayxu Poccuu

r,r JIoKaJILHbIMLI HopMarI'IBHbIMI'I aKTaMI'I @unynnnepcure, a.

Ilo46op Hayr{Hblx Ir neAarorHr{ecKltx pa6oruuror ocyulecrBrqerc'

pyKoBoAurenrMu crpyKrypHblx roApa3AeneHlifi vepea npolreAypy KoHKypca

opraHu3yeMoro ronxypcuofi xoruuccuefi I{ ] {eHbrMr,I coBeTaMu cooTBeTcTBeHHO.

B nog6ope aAMHHlrCTpaTrrBHO-ypaBjreHr{ecKoro I{ BCIIOMOraTenbHoro

nepcoHajra, a TaKxe B flpoqecce aAanTauriu BHoBL IpHHTTSIX pa6oruuxoB, HapqAy c

Qynrur.rfi r.r c$epu

2.4.
lloa



pyKoBoAr.{reJrrMr,r crpyKTypHbrx no.{pa3AeneHLIi, yqacrByer I-leHTp nJIaHLIpoBaHI,L I{
pa3BIjTUq. [epCOHUra.

Hanpaueuzx, rpe6yroulze paspa6otru (rueapenm) u yryrruenufi :

- Soprr,rarusaqu, npoqecca ararff ar\Ltlt;

- cr4HxpoHrl3arl[q s eauHHfi upoqecc orAeJIbHo cyuecrBylourlx B Hacrorlqee
BpeMs [poqeAyp unaH?rporanux norpe6Hocrl4 r.r uo46opa flepcoHtrJla c yqeroM
HMerouruxc, pecypcoB (cQoprura poraHHono KaApoBoro pe3epBa, coBera MoJIoAbrx

yr{eHErx yHHBepcr.rrera, BbrnoJIHeH14, uayvuo-o6paroBareJIbHbIMlr .qenapraMeHTaMI I{
ratpeapartau rreJreBBrx noxasareaefi Ctpareruu u flporpaur,.ru pa3Burufl. (DuHaucosoro

ynr.raepcr.rrera);

- BHeApeHr,re H ocBoeHr{e c[equaJru3r.rpoBaHHoro Dro.qyff a lC.

2.5. floAcucrertra <<Oqenxa [epcoHEuID).
lloa (OrIeHKofi repcoHzuro) B Hacrorulefi Cr:parerur,r

xonrnrexcuufi flpoqecc, peaau:yeuuft Ha nranosofi ocuoBe
a$Qexrrlnxocrr.r pa6oruuxon (peaynsrarr,rBHocrb TpyAa, He3aBI,IcLIMruI oueHKa rro
pe3yJrETaraM BHyrpeHHux coquoJro[r.rqecKux Hccne.uoBaHLIlI, paHxupoBaHr.re

nepconala/noApa:Aeneuufi no nau6oree 3HaqI{MErM xpurepurrvr/rvrapKepaM B paMKax
peaJrr.r3arluu Cr:parerur.r u flporpalrrr.trt pa3BHTLIJI @uHaHcosoro ynuaepcurera) u
orIeHKe cooTBeTcTBr,r, galrnl\4aeN4oi AoJIxHocTLI (c yuerolr
rpe6onanuft, npeAbrBrqeMbrx coorBercrByIoqI,IMI,I npoSeccuoua.nbHbrMr.r

xnaluQuxaquouurrx

craugap, alru/xaaauQuxarruoHHbrMu cnpaBoqHI,rKaMLI u I.IHEIMLI T pe6onanurrralr,
rrpeAtrBnreMbrMr,r 3aKoHoAareJrbcrBoM Poccnfi crcofi <De4epaur.rr.r).

Teryur.rfi craryc [oAcIrcreMLI:
flpoueccrr rroAcHcreMbr <Orleuxa flepcoHrrJra) B HacTorulee BpeM, He

He r{r,rTbrBaroTc{ B eAI,lHoM rleH'rpecnHxpoHI,I3LIpOBaHbI, Pe3yJrbTarEI OIIeHKLI

OTBETCTBEHHOCTI,I.

floAolcrena (OrIeHKa rlepcoHaJlo) B Hacrorlqee BpeMJI He o6ecneqena
pecypcaMr.r, rIeHTp oTBeTCTBeHHOCTII He CO3AaH.

Hanpaanenu-a, rpe6yrouue parpa6orrn (aneapeuux) u yryrurenufi :

- co3AaHlre eAr,rHoro IIeHTpa orBeTcTBeHHocTlt 3a Bce BI,lAbI oIIeHKI,I nepcoHana
(I-{eurpa orleHKlr nepconara), cr{HxpoHl43allfl.fl s eAIrHHfi npoqecc orAeJIbHo

Hacrorrqee BpeM, oIIeHoqHbIx flpolleAyp (cpoxn, neplroArlqHocrbcyulecTBylounx B

u up.);

- o6ecneqenue noAcLIcreMbI pecypcaMl'I.

2.6. lloAcucreua <PagsI,ITLIe nepcoHaJla).

NOHI4MAETC'

no oueHKe

H yTBepxAeHue JIoKaJIbHOTO HOpMaTI,IBHOTO aKTa,

o6reAuH-rrouero Bce BLIArI oIIeHKLt nepcoHaJla, npLIMeHreMbIe B
- pa:pa6orra

oapeAeJrrrouero u
yHr.rBepcnTeTe;

nreponpnatuft,
ynparneHuecrofi

floA <<PasBnrr.reM flepcoHana) B Hacrorlqei CT parernu Iroul{Maerc, KoMnJIeKc

Ha[paBJreHHbIx Ha [oBEIIueHLIe npo$eccnoHalruofi
KOMneTeHTHOCTI,I nepCOHaJIa yHI,IBepCIrTera, o6ecne'renue

npo3paqHocrr.r rpaerffopHH utrtrBr4ryanbHoro (apbepHoro u npotf eccuoHtrJlbHoro
pa3BHrr4, Kaxgoro pa6oruuxa Als 6olee sS$exruruoro .uocruxeHl'L ueaefi u aaAa'I

yHr.rBepcr{TeTa.

Texyuuft craryc floAcucreMbl:
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B xacroqqee BpeM, noAcncrerua <PagsI4TI,Ie rrepcoHafla) peEUILI3yerc, Eloxont
no ynpaBneHr{o nepcoH€rJroru (<Kagpouuft pe:epa>, <florprtrxa no pa6ore c

MoJroAbrMu yr{eHbrMr.r), o6yuexue (nonuuenue xnaru$uxaqr.ru) nepconana).
flogcucreua o6ecne.reua pecypcaMl,I I-leurpa nJIaHI.rpoBaHrrs pa3Bu"ttrs

lepcoHaJra u I4.rcrutyta noBrrmeHnl xaa,ruSuxaquu u npo$eccuonamHofi
nepenoAroroBxu pa6or:unxon.

- perJraMeHTarrr{, noAcrzcreurr (paspa6orKa JloKzLIIbHoro HopMaruBHoro aKTa,

peryJrr{pyrcuero BonpocLI Kapr,epHoro nnaHI.rpoBaHI,rq

o6yrenur, e r.v.

u npoSeccnoHaJrLHoro
pa3BHTr.rq pa6orurarcon) ;

- pa3Burr.re KopnoparHBHoi cuc'revsI

@nHaHcosoro yHr4Bepcr{Tera.

2.7. floAcuc, eua <MonerapHar MorlBaII[{).

Hanpannenua, T pe6yroulae pa:pa6o, ru (aueapenra-u) u yryrurenufi:

AHCTAHIIXOHHONO;

- paspa6orra KoHuetrqt,trl I,I MoAenIr He[pepblBHoro o6yuenur pa6ornr.rxoa

flog <MoHerapnofi nrorneaqneft> s uacrosureft Crpareruu rIoHHMaerc.l

KOMTTJTeKC Meponplrrrr,rrr, HanpaBJIeHHbIx Ha co3AaHl.re H pa3BI4TI,Ie CIICTeMbI OnJIarbI

TpyAa, oT se.{a}ouefi IpLIHI{I{IaM eAunoft sxoHo au'{ecxofi u coqNalrnofi
a$$erraenocru, c6arauczpoBaHHocrH Lr HenporuBopeqllBocru.

Teryqnfi craryc rroAcltcreMbl:
B Hacroqqee BpeM, flpoqeccbl IIoAcIrcreMLI <MoHerapna.n MorI,IBau[,

nepcoHirJra) pe€rJrr.r3ylorcr I{enrporr.r HopMLIpoBaHLL rpyAa, aapa6orxofi nJIarbI H

goroaopnofi pa6orrr, qacrlrqHo Ynpaueuueu KaApoBoro o6ecneqenr.u r.r I{eurpona

IIJTaHHpOBaHT{s A pa3BI,1TIls nepcoHaJIa.

Hanpaueullr, rpe6yroulue pa:pa6orxn (nne4peHux) u ylyuruerufi :

- flepecMorp nopr/IKa Sopullposanr.rs oxraAuofi vacru rapa6orsofi uarrt
pa6oruuxor (<peruoua.,rrurtfi> [oAxoA c yr{eroM MPOT Kaxroro perl{oHa,

loBbrrrreHrre B crpyKrype :apa6ouroft [JIarBI AonH rapaHrl'IpoBaHHofi '{acrl'l
(AorNnoc'rHoro ornaaa) r nepetreHuofi - lo 70%);

- pa3Br.rrr.re Cucreuu a$$exrr.rnnoro KoHTpaKTa, peularcqefi 3aAarlu rto

ynyquenr.rrc ycnoeui TpyAa, o6terrusHocT u oIIeHKI.{ pe3yJlbraruBHocru

.qeqrer[,Hocrr,r pa6oruuxoe no KplrrepHrM H noKa3arer.rM crI'IMyJ]HpoBaHItr, pa3BI'ITI'Ie

CrrCTeMbr MoTHBaUI,I14 TpyAa, OCHoBannOft ua BbI.TBJIeHlll{ sau6Olee MoTI,IBaIII4oHHLIx

rfaxropon no KareropurM nepcoH€IJla, oIreHKe pe3ynbraroB uu4r4Br4ryanbHoro u

KoJrJreKrI,IBHoro rpyAa pa6orHIaxor, HopMI'lpoBaHIrv rpy I.a;

-BLIIToJIHeHHe I{eJIeBbIx noxa3ateleft, flpeAycMorpeHurx Crparerueit u

flporpar'rnaofi pa3Bv tus, @[xancosoro yHI,IBepcI'ITera rro .qoBeAeHI'Iro cpeguefi

:apa6ornofi nratrt fIfIC n HP r 2018 rogy tro sKoHoMIrKe peruoHa Ao yposut200%o;

- coBeprrreHcrBoBaHl{e uonerapnofi MorI'IBaIIHI'I uo eQtper, uauoMy KoHTpaKTy

HIIP;

- otrrr,rMu3arll{s AoKyMeHTapHoro conpoBoxAeHl.l, o$opr'lleuur nepeuennofr

uacru :apa6orgofi nrarst.

2. 8. Ilo1cucreua <HerrroHeT apHarl MorI{BaIIHr).
[oA <Herr,ronerapHofi raorrlsall efi) s Hacrosrleft C'rparerlru noHnMaercr

peanu3aul,Iq [porpaMM, He noApuByMeBaloulux flprMblx BrIIIJIaT pa6orHuxy r'r' npu



9TOM, CTr,rMyJrrrpyroulrx efo Ha AocruxeHHe nr.rr{Hoft [pooeccuoHarbHoft
300eKTr.rBHocrr.r, $oprr.rupyrouux r{yBcrBo coqr.Iaarnofi 3alquueuHocrll x
npr43Haroulrx IIepcoHirJrbHbre r4 KoJIJIeKTIiBH6Ie 3acnyru.

Teryuufi craryc [oAcr{creMBl:
B sacrosulee BpeMJI flpoqeccbl floAcllcrelmr <HenaonerapHarl MorI,IBaIIu,

nepcoHana)) s 6oarruell o6reue peaJllr3ylorcs npopeKTopoM no coqualruofi u
Bocflr{TareJrbHofi pa6ore.

@ynrqur no HarpaxAeHr.rrc pa6ornrroa Koploparr{BrErMr.r Harpa1aMla,
[peAcraBJleHr,rro K BeAoMcrBeHHbIM I1 rocy/IapcTBeHHEIM HarpaAaM 3aKpenJleHa 3a

I-(eHr:porra nnaHHpoBaHH s, u pa3Br"tr4s. flepcoHzlJra (6nox yupaarenur uepconarol.r).
Hanpaarenra, rpe6yrouue pa:pa6orru (nuegpexur) u y tytruennfi;
- Sopur.rponaHr,re coquanrHrrx [aKeroB An, qneHoB KaAposoro pe3epBa r.r

Cosera MoJroAErx )r{eHbrx QuHaucosoro yHnBepcllTera;

- BHeApeHlre coulr€rJt,Hr,rx nporpaMM Anr Bcex xareropra pa6orHuxoa
yHr.rBepcrrTeTa;

- o6uosreur.re aeicrByroq[x [porpaMM HeMoHerapHofi laorusaqIau.

2.9. lloAcucreua <<BnyrpenxIae KoMMyHxKa\ur4 u r(opfloparr,rBH€ur KyJrETypa).

flog <BuyrpeHur.rMr{ KoMMyHr.r(aqu*Mtt vt KopnoparllBHoi ryrurypofi> n
nacroqqefi Crpareruz rroHr,rMaercs pir3Br.rrr{e ycneuruofi gaycroponxefi
KOMMyHLIKaULII C [epCOHaJIOM B IIeJITX [OB6IIIIeHn ypoBt{, ero BOBJIeqeHHOCTLI,

pa3Br.rrr,r, r{ yKpelJreHu, Kopfloparr.rBHofi ryrurypsr yur{Bepcr.rrera.

Teryuufi craryc floAcl{creMbl:
B Hacrorqee BpeM, flpoqeccbr noAcr,rcreMu <<BrryrpeHH]re KoMMyHr,rK a\r4r4 u

KopnopaTrrBHa, KynbTypo) qacrurrHo peanr,I3yrorc, [epBbIM npopeKropoM no
BHerrrHr,rM cB.s3.f,M, [popeKTopoM rro coqr,rzrJrbHofi ]r gocnurare:rrnofi pa6ote n
npopeKropoM no MapKerr{Hry r.r pa6ore c a6urypnentauu.

Hanpanlenu.x,'rpe6yroqrae paspa6orxu (rne4peHnr) u ynyvueur.rfi :

- pernaMeHTarlu, npoqeccoB;

- olpeAeneHue eAr.rHoro IIeHTpa oTBeTcrBeHHocrIr 3a flpoqeccbl;

- rrJraHr.rpoBaHr.re BrryrpeHHI,Ix KoMMyHI,rKaqufi rto ocBeIIIeHIlIo peEUILI3yeMblx B

yHr,rBepcr.rTeTe flpoeKroB;

- pa:pa6orra u peall.u3al\ufl nporpaMMbl KopfloparltBHblx uennocrefi.

3. Axaails ruyrpenneft u sHe[rHefi cpeAbl, cIrJIbHbIe u cla6sle
cropoHrr Cucreurt ynpaBJIeHLL [epcoHaJloM, ocHoBHbIe Bo3MoxHocrI'I u ytpo3bl

(Dunancossrfi yHr,rBepcr.rrer ceroAH, - 3ro KpyrrHblil Hayruo-o6pagonarelruufi
KoMnJreKc, o6na.qarourufi ua6oporr,r yHI,IKiIJIbHbIx xapaKTepxcrllK, pa3BHTLIe Koroprlx
6y.uer cnoco6crBoBarb ycneurxofi peanLI3aII[L Crpareruu:

- ysHaraeuufi 6peH.q;

- 3Har{r.rreJrbHufi raAponslfi noreHIrI,IiIJI;

- srrcorufi ypoBeHr AoKyMeHTaII[oHHoro o6ecne.{eHuq pa6orsl c [epcoHalJloM;

- Haruqrle cneIrHanI,I3HpoBaHHbIx no.qpiBAe,'IeHl'Ifi, pea,ru:yroulr'rx Qynrurar'r
Cuctelau ynpaBJreHl,r, nepcoHzlnoM: Ynpauenue KaApoBoro o6ecne'renur; I-lenrp

nJraHLIpoBaHH s u pa3Bv"tufr, nepcoHana; \4ucruryr noBbIIrIeHH, xaalu$uxaquu u
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npo$eccnoHarbHoi flepenoAroroBKll pa6orHLIKoB; I-{enrp noprr.rr.rpoBaHllfl rpyAa,
aapa6oruoi rrrrarEr rr goroaopnofi pa6oru; Cnyx6a oxpaubr rpyAa; fpynra
coquaruofi pa6oru;

-BHe.UpeEI{e Mero.qa [poeKrHo-opueHTllpoBaHHblx KaApoBbIx noJIHTLIK

(xa4ponrx uuuquarun), B paMKux Koropbrx parpa6oraarr [r BHe1peHBI (Haxogrrcx n
cra1ult nnegpeur.rr): Ilolurnxa Harpax.qeur.r, pa6otuuroa @[Hancosoro
ynr,rBepcr.rrera na 2014-2019 rr.; floautzra no pa6o,e c MoTIoAEIMLI yqeHEIMLI;

Peuauenr ynpaBneHra, Cucrerrrofi e$Qerrunnoro KoHrpaKra H[IP; flonoxeHlle o
KaApoBoM pe3epBe u floroxesue o6 Ynpaa,'rrrcureM KoMI,ITere KaApoBoro pe3epBa;

- BoBJreqeHr4e B rlpoqeccrr yflpaBneHlt I nepcoHanoM nau6o.nee axrlrgHofi 'racrfi
TpyAOBOTO KOIJIeKTLIBa, nyTeM CO3AaHIIf, pa3nuqHblx KoMI'ITeTOn, xoullccufi,
npoeKTHBrx rpynn: Kolauccnq no HarpaxAeHllrc pa6oruuxoa; Kouucu.Ix rro oIreHKe

e${ex, r.rauocrr.r AerreJrsHocur HIIP; Ynpaurxrouufi xoruurer KaApoBoro pe3epBa;

flpoexrnux rpy[n uo pa3pa6orre <Harpagnofi IoJII{TITKLI)), <<Cucrenarr KaapoBoro
pe3epBa>, <Cncteurr sQQexrunnoro KoHTpaKra), tlo BHeApeHLIT npoSeccr.rouaarurtx
cTaHAapToB r,r T..q.;

-aBToMarrr3arlu, npoqeccoB .qoKyMeHTarluoHHoro o6ecne.reHux pa6oru c

- HaJruque Kopfloparl,tBHoro noprulJla H Kopfloparl]nuux CMH, BKrlova.s

fleqarHbre Llt:,g.at:afr LI TeJreBHAeHr.re, a rarxe aKKayHTEI u npo(funu B coIIrIaJIbHBIx

cerrx (Facebook, Instagram, YouTube, Twitter).
Hapr1y c crrJrbrrbrMr.r cropoHaMr,r, cyurecrB),ror oraerbHble xapaKTepr,rcrr.rxr,r

@uHancosoro yHr,rBepcHTera, KoropEIe npeflrrcrBylor ycneruxofi pealI,I3aql,Iu

Crparerur yflpaBneur.r, nepcoHanoM, B qacrHocrl,I:

- orcyrcrBr{e Qoprraannroaauuofi KaAponofi noluturu @uuyuueepcurera;

- orclrcrBl{e eAr.rHLrx qeHTpoB orBercrBeHHocrl,l IIo peuII.I3aIII,Iu oTAeJIbHbIx

Qynxqufi cr{creMbr y[paBJreHI,LrI [epcoHaIJIoM, n r.u. {ynruuft: oqexxa u arrecrallurl
[epcoHana; pa3Br.rrr.re flepcoHzrJla; MoHerapHas LI HeMoHeTapHa, MoTI'IBaLII4II

flepcoH{rna;

- HecoorBeTcTBI.Ie HopMaTI,IAUrtlt rpe6oraHl4qM cooTHoIrIeHLL qIrcJIeHHocrH

HIIP r ocra.nrHbrM Karerop[au pa6otnnron;

nepcoH€rJroM (< 1C>, Directum);

- HarJrr.rque pa3BeTBneHHoil penaoHa$uofi ceru;

- oTpHrIaTenbH€uI AI4HaMI,IKa B U3MeHeHn 4OjIU MOnOAbIX

.rlrcrenxocru HIIP;
- orcyrcrBl,re noroxlltelrsofi ALIHaMITKI,I LI3MeHeHI'lt

aapy6exxux BeAyIIIrx npotpeccopon, npeno4anareleft u

HIIP s o6uefi

qI{CJIEHHOCTI{

HccreAoearereft,
pa6orarcrqux B yHI4BepcHTere;

- orcyrcrBr.re $oplranuronaunofi nporpauMbl Kopnoparugsux qennocrei;

- orcyrcrBr.re sQ([er, uraoro MexaHLI3Ma artpa6orxu npu:afl'tLrfl. peurennfi uo

opraHH3aur.roHHoMy cTpofiTenbcTBy;

- orcyrcrBue c6araucuponannofi cucrelru Morl{BaIIIIH nepcoHz}Jla;

-orcyrcrBrre LIHcrpyMeHTa 6rogxerurponaHl'L ocHoBHoft '{acrIa npoqeccoB

ynpaBneHr.rrr flepcoHaIIIoM;

- orcyrcrBlle qerKo Brlcrpoennoi cl'tcteuhl BHyrpeHHI'Ix xorranaynuraqufi ;



- orpaHI,IrreHHocTE

Quuauconrrx pecypcoB;

n

3aqacryro Hepaul{oHaJrbHocrE(a pacxogoranur)

nepcoHzrnoM_OTCYTCTBI,IE ABTOMATI,I3AUI,IH npoueccoB ynpaBneHl4,
(ucrrrcueuue - AoKyMeHTarrrroHHoe o6ecne.reHlle pa6oru c uepconaaorr,r).

Ta6nuqa SWOT- aHal.r:,a - npuJIoxeHLIe Jtlb 2 x Crparernu.

4. llpuopr.rrerHbre Ha[paBn eulal. pa3Brtvts.

llpuopra, eru pa6orrr c [epcoHaJroM s @rrHaHcoaotr4 yHl,IBepcl,rrere

oplreHrupoBaHu na e$QexruBHoe ylpaBneHlle qeroBer{ecKuMlr pecypcaMu, BKJIIoqa,

rleJreBbre tpynnbr nepcoHaJra, KoTopbre cocTaBJIrIoT coBoKynHblrr xagponufi
rroreHrlr{zrJr ay:a. Crpareru.s co.qepxrrr prA 6asosrrx 3aAaq, cBr3aHuux c nogroronrofi
r 100-le'rueuy rc6uaero (DuHaHcosoro yHuBepcllrera, B paMKax peaJlu3a\ rt Koropblx

Qoprrrupyrorcr nau6oaee 6aaronpurrusle ycJIoBI.r, AJL pacKpblrut noreHulr€ua

Haf{Ho-[eAaro .rqecKHx pa6ornuxon, a raKxe nepcoHtlna, 3aHrroro Ha

aAMHHHCTparr.rBHO-ynpaBneHr{ecKHx rr r,rHbrx AoJIxHocTrx.
Pearusaquq Crpareruu ocyuecrBrqerc, rlocpeAcrBoM $opnar.rponanur

c6a.nancuponauuofi, rouuexcnofi cucreubl MoruBauLI , B ToM qLIcJIe AocrLIxeHLu
KoHKypeHTocnoco6noro ypoBH, orrJrarbl Tpyra, pa3n[qarcrleroc, B 3aBIrcLIMocrI,r or
BKr.rlor{eHHocru pa6oruuron B aerreJlbHocrb yHI.rBepcl,ITera.

tDoprr.rnpooauue KaApoBbIx perueuufi s @HxaHcosoN.t yHl,IBepclrrere

HarleJrr4Baerc, Ha uc[oJlb3oBaHr.re KoHrlenryarbHblx noAxoAoB crpareruqecKoro

MeHeAxMeHTa B paM(ax [poeKTHo-opueHTLIpoBaHHEIx KaApoBbIx [oJILtrItK (Cuctenarr

aQrferrunnoro KoHTpaKTa, floluruxu KaApoBoro pe3epBa, Iloruruxu rapa6oruofi
flJrarbr, florururu MorHBauI4t4 pa6orunxon, Harpa4nofi IIoJIITTITKI,I, Ilorururu uo

pa6ore c MonoAbIMI,I yr{eHLIMI4, Couuaarnoft IoJII'ITI'IKu, floluruxu Pa3Bu tlrt 14

o6yreHur [epcoHarra I r.a.).
nporpaMMHbre peuIeHI,L IIo
paMKax $ynxuuonupoaanra

I-leleltu H 3aAaqaMH yKa3aHHErx noJII,ITLTK ,Brrlorcq
BonpocaM yflpaBneHlu uepcoHaJloM, pearl{3yeMble B

KoMureroB, xol.trccufi, opraHn3aquLI IIDOEKTHOH

pa6orrr. ,{auuue noAxoAbl no3BoJlrlor BbIqBJIrrb nau6olee I'IHIIIII4arI'IBHrIX H

TErnaHTJrr.rBLrx corpyAHr.IKoB, opueHTLIpoBaHHbIx Ha pa6ory B yHLrBepcl'ITere.

4. I . CtpareruqecKlre I{HLIuuarLIBbI.

B 2017 roAy B uenrx pezIJIH3aIruu crparerhqecKltx I4HIluuarIlB tro ynpaBJIeHIrIo

nepcoHaJroM npeAycMaTplrnaerce pa:pa6oTKa nporpaMM Il I{x IIeJIeBbIX nOXasaterefi

no HanpaBJreHHrM AerreJIbHocrl.r ocHoBHErx noAcLIcTeM, BJII,I'IOUII4X

stf tfexruanocru pa6oru c repcoH,IJIoM.

B paMKax

paspa6arunarorca,
Qynxquouuporanue [oAcLIcreMrI Ha uoctosuHoi ocHoBe

conpoBoxAarcTcs v aKryaJru3rrpyloTc, crpyKTypa, IIeJII{,

crparerl,t, r.r Ka.qpoBEUI IIoJILITI{Ka @IEnaHcosoro yHI'rBepcHrera.

Hacrosuac Crpaterur [pe/IycMarpl4Baer pa:pa6orxy, yrBepxAeHlle s

conpoBoxAeulre B TeqeHLIe O6Ogsaqennono flepl'IoAa:
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- Ka.{poBofi [oJr[rr]rKlr @uHancosoro yHLBepcI,ITera;

- cr,rcreMLr ynpaBJreH[s [epcoHaJloM (Dunancosoro yH[Bepclrrera;

- KJIIOqeBbIX CTpaTer[qeCKIrX I,IHI,IqUaTUB U 3aAAI{;

- ocuoBHbrx ueponpnaruft peaJrlr3arluu nacr:ocqefi Ctpaterr.ru;

- rleJreBbrx noragarerefi C'rpareruu.

aS$exraeHocru

4.2. OprauuzarruoHHoe pa3BI4THe I4 clrrxpoHl,t3alrurl aAMI4HHcrparI4BHBrx

IIpoqeccoB npI,l opraHr,r3arluoHHr,rx I,I3MeHeHrIrx.

B 2016 ro4y 6una peaJrl43oBaHa KoHllenqfi,r (Ae[apraMeHrv3awr Hayr{Ho-

o6pasoaarelrHoro npouecca)), Ha ocHoBe xoropofi 6rt,ru cnpoexrupoBaHbl Ka.upoBble

perxeHr.r, tro yflpaBJreHrrrc flporleccaMlr HHTerpau[u Hayr{Ho-flccneAosareflrcxofi H

3KcneprHo-aua,rurn.recrofi AerreJrbHocrr.r n o6pa:oaarelrurtfi npoqecc, a raKxe
cQoplrupoaan a 6aza Ars o6nosaeHlu rr aKTrrBu3aw4v aKaAeMI,IqecKoi cpe.qrt u
o6yraroqnxcr. B Hacrorrqee BpeM, nay.+ro-o6pasoBareJlbHa, AerTeJI[,HOCTb

KOHIICHTPAI.IHI,Icrpor.rrcr Ha npr,rHrlr{nax eAuHcrBa uenefi H 3a.qaq, a raKxe
floreHrlr{zua pa6orHxKoB B paMKax Hayr{Hblx nanpaaleuufi I,I HarIHbIx IxKon
@[Hancosoro yHr.rBepcr]Tera a l4 4enapraMeHTax, IIeJIbro Ae{TeJIbHocrLI Koropblx
,BJrrercf, He roJrbKo nepeAaqa suauuft, Ho H Hx reHepauus, a raKxe BEIcrpaI4BaHI{e

cour4aJrbHo-3KoHoMr{r{ecKrx csx:eft, cnoco6crByroufix KaqecrBeHHbIM npeo6paroaauumt
y.re6noro npoqecca u nan6oree IIoJIHo orBeqaIoIIrHM 3aflpocalr pa6oroga, enefi s
paMKax noAroroBKl4 xranu$uqupoBaHHbx I(aApoB.

flnanupyeusre a 4arsnefirueM opraHIr3aIII4oHHbIe npeo6pasoaaulr, 3arpoHyr He

TOJTbKO MeXaHr.t3Mbr ArrJrbHer{uero coBepureHcrBoBaHLIq cucTeMbI y[paBneHnq
yre6nrrrr.t r.r Haf{HLrM npoqeccaMll, Ho H craHyr LIHcrpyMeHToM Mo,qepHl43alr}rll

cr4creMr,I ynpaBneHns aAMI.rHLrcrparuBHo-yflpaBJIeHqecKI,IM I,I BcIIoMofareJlbHbIM

nepcoH€rJroM.

flpu npoexrupoBaHur{ uonofi oprann:auuonnoft crpyKrypLl yHI,IBepcLIrera

I-JIABHbIC VCUJILIq, 6yayr cocpeloroqeHbl Ha coBepIxeHcrBoBaHI,Iu H noBbIIITeHHLI

ynpaBneHlrr, BHeApeHHH coBpeMeHHbIx rexuolorufi
crparerlaqecKoro MeHeAxMeHTa, LIHcl'pyMeHros 6loAxerlrpoBaHLIt, $oprrauponauur.r
conperuennofi KoploparnBHofi rynrrypu, LIcKJITqeHI,ITI Ay6ruponaHue dyHrqrafi, a

TaKxe orxa3e or ues$$exruBHblx npoqeccoB 14 nepeAarle HeocHoBHbIx npoqeccoB Ha

ayTcopc14Hr.

OrAerurue 3a!.aqv 6yAyr crr:auu c paspa6orxofi xffo'{eesIx noxasarelefi
:S$exruruocrlr B paMKax uanpauenvfi AerreJrlHocru yHHBepcurera, crpyKrypHElx
noApa3AeneHr.rfi n rareroplrfi pa6oT nuxoa.

9uc:rennocrs xareropufi pa6ornuxoa 6yAer npnneAeHa B coorBercrBl{e c

fhauonr ueponpurrufi (<Aopoxuar xapra>) <I4aN.reHeHuq B orpacnrx coqaa,rsuofr

c$epu, HanpaBneHHr,Ie Ha IIoBbIIrIeur.re aQrf erruBHocrlr o6pasoaauua I'I HayKlI),

yrBepxAeHHbrM Pacnopaxeunerr.r flpaenrelrcrea Poccuftcxofi @eAepaunu

or 30 aupenx 2014 roaa Ns 722-p (coorwo[reHr4e Ha)E{Ho-ne.qarormecKux pa6oruuxor
I.r aAMrrHr,rcTpaTllBHo-ylpaBfleHqec(ofo I4 BclroMoraTeJlbHoro flepcoHulna AoJIxHo

cocraBrlrr,: 63% u 37Yo).
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4.3. Kagponoe aAMnHLlcrpIrpoBaHI,Ie.
flpoqecc KaApoBoro aAMr,rHHcrpHpoBaHlr, xax cnoco6 ynpaBneHr.rr .(Br4xeHueM

Ir f{eroM [epcoHaJra s @unaHcosoM yHrrBepcl.ITere ocyqecrBJl flercfl B coorBercrBlltl
c HopMaMr,r 3aKoHoaareJrbcrsa Poccuicxofi @e.4epauuu.

llpuopureruuMu HanpaBnerrflMlt vt s AamHefiueM .uoJrxHbr coxpaHuTcq
ropr,rArrrecKr.r rpaMorHoe oQopnaneHr.re lpyAoBblx orHoIIIeHLIfi c pa6oruuxaulr,
o6o:xa.reHr.re rleJrefi opraHll3arrr.ru u o6ecneqenue ux BLr[oJrHeHr,rr, a raKxe
[paBuJrLHoe BErcrpar.rBaHr.re cucreMEI 4oxylren'roo6opora. llnaxupoBaHLle flpollecca
KaApoBoro aAMr.rHr,rcrpnpoBaunr, ero flo3rannarr peanll3aql{r, artpa6orra MoAeJrr.r

gganlroAeftcrsur uo4pasgerexufi, flacrByloqrx npouecce, n03BoJrrrT

Mr.rHr,rMr43upoBarb pr4cKH, cBr3aHHbre c cyAe6HsIuu paa6NparenrcrBaMLI, npoBepKaMH

KoMrrereHrHrrx KoH'rpoJrr{py}oq[x opraHon, n ur6exarr coorBercrByrouux pacxoAoB

$unancoaoro xapaKTepa.

Pearlreaquq flpuopnrerHbrx HalpaBJreHlrfi n xa4poaou aAMHHLIcTpI{poBaHr.ru,

noMr,rMo opraHr{3arluu flpoqecca BHyrpr.r flo.qpa3AeneHr.rfi ragponoro 6noxa, 6y.{e,
ocuoBaHa Ha paclpeAeJreHrru Synxur.rfi u c{epu orBercrBeHHocrr{ MexAy
noApa3AeireHHrMlr, yqacrByloxrr.rMu B npoqecce, HarleJrr.rBaHr.ru Eeitcrauir pa6ornuxa
Ha KoHrperHue o6gganuoc"t4,, 3qa.< H pe3ynbrarbr. IIpn groM noAxoA K

rfopuraponanuro cnoco6os Aocrr.rxeHr.rrr rpe6yernrux pe3yJrbraroB pa6o, sr,

HalpaBJreHHbrx Ha KoHTpoJrb Aera.J'rbHoro BbrloJrHeHr,r, sa,1.ar,uit uru o6quft KoHrpoJrb
pe3ynbTaTa, ocTaHeTc, B KoM[ereHur,r[ pyKoBoAr,rreJu crpyKTypHoro noApa3AeneHrrr.

,{onoruureruHrrMr.r r.rucrpyMeHTaMr,r peutusa:J:av s$Qex'rr.rauoro KaApoBoro
aAMr.rHncrpr.rporauua 6yAyr :

- TeKyrq€u KaApoBzur pa6ora, rrcxJrroqarcruur ue6pexurrfi [oAxoA;

- Mepoflprrrrr{c no floBrr[reHurc rnaluQuxaquu nepcoHaJra;

- paquoHaflbHoe I{cIIoJrb3oBaHI{e l(aApoBoro noTeHuxana;

- onrr{Mr.r3aur,r, rr aBToMaru3auu, orAeJrbHux $yHxurlfi KaApoBoro frera.

4.4. lloa6op H a.qanraua, repcoHarra.
Eyaer npoAoJrxeua pa6ora no BruIBJIeHI.IIo IIeHHocrHEIx lpaxropor,

cnoco6crsyoutux Soprrrr.rpoBaHr.rro ocHoBbr .un, MoaenLIpoBaHLIJI xopnoparurnofi
Kynbrypbr @lrHaHcosoro yHr.rBepcurera B paMKax yJryqueHl,L npoqeccoB nog6opa
KaApoB, Hx paccraHoBKr.r, aAanraurrll, 3arpenJleHur ta pa6ouux Mecrax, a raKxe
npoABI,IxeHIu uau6oaee rzuraHTJII,IBbIx I{ nepcleKTltBnstx pa6ornxroo no <raprepnofi
JrecrHr.rue). 3ro o6ecnequr pezrnH3aul{rc npo3par{Hrlx flpoqeAyp, cnoco6crsyloqux
pa3Br,rrnro 6penaa @uHaHcosoro yHuBepclrrera KaK coITITEIJIEHo-orBercrBeHHoro,

npr.rBneKarenbuoro r.r KoHKypeHrocnoco6uoro pa6oroAarenr.
Ocyulecrueulre nporpaMMLr IIOCJIe.UOBaTe,TIEHOf O o6noareHr.rs

npenoAaBareJrbcroro cocraBa cnoco6crnyer o6ecuer{eHl,Ilo ero mo6alrnofi
KoHrypeHTocnoco6nocru. OcnosHHe KoMnoHeHTbI nporpaMMbl nocJIeAoBareJIEHoro

o6noeresus KaApoB: geSopnaaauraqnr KoHKypcHbIx npoqeAyp, pacruupeHl'Ie

3aHrrocru flpefloAaBareJlefi uccaeAosaruflMt4 Lt gKcfleprHo-aHaauruqecxoft pa6oroft,

nepeHoc rracrx ayAuropnofi y.reoxofi Harpyrxu Ha accrcreHroB, acnHpaHroB I'I

AoKTopaHToB, aKTI,IBHoe fracrue B Mex.qyHapoAHblx npoQeccuoualrurrx
coo6uec'rsax, BBeAeHue H KoHTponb [oKa3areJl s$t[erT urnoc"tLt Attfl. yre6Ho-
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BHeApqeTcq B

VLIEHI,IX B

HayqHbrx AenapTaMeHToB r.r KaoeAp [o npr.rBrerreHr4ro r.{ 3aAeficTBoBaHr,r}o MoJroAr,rx

cIIequaJrr,rcToB.

fut ycneutrofi noAAepxKr4 BlrrleyKa3aHHrrx npoqeccoB @unanconufi
yHHBepcHTer peanr.r3yer florrmuxy no pa6ore c MoJIo.qbIML yqeHLIMH, Koropa,

UeISx nOB[,IlUeHHfl 3aIIHTepeCoBaHHOCTx H BOBIeqeHu, MOnoAr,Ix

Soprrruponauue Ar.rHaMr.rr{Hoii KoHKypeHrocloco6Hofi Hayr{Ho-

HccJreAoBareJrscxofi r.r uayuHo-o6paroearersHofi cpelsr @uuaHcoBoro yHnBepcuTera.

@opur,rpyetcr H norrepxr,rBaercf, cncreMa yKpenJIeHrl, KaApoBoI'o lloreHul.ralra
peruona,rruofi cerx yHlrBepcurera. B Kar{ecrBe oAuofi lrg Sopv npun:reqeHllq HoBbIx

pa6ornurcon B rrrrar <D[rHaHcosoro yHHBepcr4Tera 6yaer l.rc[o;IL3oBarbc,
flpHrJrarueHr,re [epcneKTHBHbrx pa6ornuroB c orKpBrrofo, B T.r{. c MexAyHapoAHoro
pbrHKa rpyAa.

B panrcax [ocraHoBKr4 cr,rcreMbr noA6opa u a1aflTa\uv pa6orHuKoB Ha 6a3e

cneqrrirJrr.r3r.rpoBaHHoro noApa3AeJreHx, tlo y[paBJreHriro nepcoHanou c 2014 roaa
flpoBoArrrcr ax€rJrrr3 r.{Me}orufixcrB yHuBepcrrrere naxancufi, flputlr.rH Texyqecru
KaApoB, BHyTpeHHr,rx IIpaKTI.rK [oA6opa [epcoH€IJIa Ha BaKaHTHbIe IIo3HIIHU, a TaKXe

BeAercs pa6ora rro pa3pa6orKe c[equ€InH3HpoBaHHbIx aAanralluoHHr,Ix [porpaMM
yHr.rBepcr,rrercKoro 3Ha.IeHlrr, IIpeAycMarpr.rBaroueft nocne.{ytolqyrc oIIeHKy r{x
BIwtfl}It4U Ha pa3Br.rTr.re MOTr{BaIIIOHHLIX CTLTMyJIOB K TpyAy B OpraHpI3aIIULI Bhlc[rero
o6pa3oBaHr.r, 6ro.qxersoro cerTopa, c yr{eroM 3aAar{ yAepxaHI,L san6oree
xnaaraSurlupoBaHHoro nepcoHEIna.

,(a.nruefiruee coBeprueHcrBoBaHI,Ie ,qe.srerbHocrH rlo npLIBJIeqeHLIIo AJII pa6orr,l
B yHr.rBepcr.rrer 6yAer colpoBoxAarbcs BBeAeHI.reM B npaKrLIKy pa6orLl orKpblrblx,
npo3parrHErx flpoqeAyp,
yHrrBepclrTeTa KaK

cnoco6crsyrcqux pa3BLITLIT 6peu4a @nxaucosoro
coufianbHo-oTBeTcTBeHHofo, IIpHBJreKaTeJrr,rroro

KoHKypeHTocnoco6soro pa6oro.4arelr, AeficrBylouero Ha pbIHKe o6pa3oBarerbHblx
ycJryr B cHcTeMe BLlc[rero o6pasoeauur.

4.5. Orlesxa flepcoHana.
flranosoe pa3Brlrr.re r coBepIIreHcrBoBaHIre c?IcreM6I oIIeHKI,t nepcoHuIJIa

fl Brq erc, rrrcqesoi 3ana.tei4 sacror rrefi Crparerun.
Ilpoueccrr orreHKr,r nepcoHana HaIreJIeHbI Ha BLITBJIeHHe pa6oruuxos c

nau6onee BbrcoKr,IM noreHrlrlaJroM, Tl,Ipax[poBaHue Bo BHyrp[IyHLIBepcnT etcroi
cpeAe Br,rcoKlrx pe3ynbraroB rpy.qa Anq co3AaHI4s BHyrpeHHeft KoHKypeHIII,Iu no
Jrr,rqHofi r4 KoJrJreKTr,rBHoft s{$errueHocrlr, aKTyaJIIt3aIIurc Cucreuu s$Qercrr.ronoro

KOHTpaKTa @UXaHCOSOTO yHr.rBepcl{Tera, IrpoABuxeHLIe u pa3BI,ITlIe corpyAHIrKoB c
sau6oree BbrcoKHM [oreHuHaJIoM pa3Bnrur.

B yHr.rnepcxrere [peAMeroM oqeHKIr nepcoHalla ,Br.storc, flpo$eccuoHanLHble
KaqecrBa fiepcoHaJIa r4 pe3yrr,TaTLIBHocrb rpyAa.

B nepr.roq pearru3aul,rr Crpareruu LI B Ilerqx SoprtluponaHra.a e$$errrnnofi
cucreMbr AocrHxeHLL rapaHTI,IrI KarlecrBa uayrHo-o6pasoBareJlbHoro npoqecca,
parlr4oHurJrbHoro ucnoJlb3oeauu.r o6pasoBareJIEHoro I.r rBopilecKoro noreHIII{ana

Hayr{Ho-rIeAaroruqecKHx pa6ornuroe, BEIsBJIeHI.Tfl pa6ourr'rroe, o6raAalo[rHx
nau6Olee BrICOKIIM ypOBHeM xOuneteUqufi, MaKCLIMaLIIrHo BOBJIeqeHHbtx B ocHoBHbIe

fipoqeccbr @znaHcosoro yHI,IBepcI'ITera, I,I AJL Hx galrxeftruero flpoOeccHoHiIJIbHoro
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I,I KAPbCPHOTO PA3BI{TH', B OI,IHAHCOBOM YHI,IBEPCI{TETE IIPEAYCMATPI{BAETC'

HCCKOJILKO BI,IAOB OIIEHKI,I H[IP.
ExeroAHac orIeHKa:

- pe3yJrbraroB BbrrroJrHeHuJr HfIP golxnocrHbrx o6r3aunocTefi - BbInoJIHeHr.re

rltp.LlragyarbHErx nJraHOB pa6Orrr B cooTBeTcrBr.ru c PeDIaMeHToM yflpaBneHr,r,

Cucreuofi s$Serrusnoro KoHTpaKTa c HayqHo-[eAaror qecKIrMI,I pa6orHI,IKaMLI
(D[HaHcosoro yHnBepcl,ITera;

- BbrloJrHeHI4 r/ loctuxeuut Kplrrepr.IeB r,r nora3areJlefi cturuyrl.tpoBaHl,r, B

coorBercrBr{r.r c MeroAuxoi pacflpeAeneHr{, $on4a exertrecsqHofi naA6asru aa

nepcoHzrJrLHbrfi sxraA Hayr{Ho-fle.qaroruqecKux pa6ornuroo r y.re6urtfi flpoqecc u
HayqHyro AerreJrbHocrb @[Haucosoro yHI.IBepcLITera;

- no pe3ynbraraM onpoca <flpenoganatelr Dr€BaMr.r cryAeHTD) (lls
npoSeccopcro-trpenoAaBareJrbcKoro cocrana);

- tro pe3ynETarana pefiraura H[IP, cocraBJlseMoro [o LIroraM pa6oru sa

oTqeTHbrr{ nepuoA.
llepuoAuvecxair oIIeHKa:

- npu $opulrpoBaur.rfi Ka.upoBoro pe3epBa u B flepr{oA HaxoxAeHr{, B HeM;

- npl,r peiur]r3arrr4u ueJreBrrx nporparuu/noJrr.rrlrr( (DrHancosoro yHl{Bepcr.rrera
(uarpagHar, courraJrbH,ur, MareprrzrJrbHoro cruMynuponauux, pa6o'rbr c MoJrorbrMr,I

yrenunfl.r).
CucreN,raru.recKau oueura:

- npu yqacrr,rr,r B KouKypce/nu6opax Ha coorBercrBylouyro Aonxuocrb npr.r

HcreqeHr,r[ cpoxa 4eicrrlu rpyAoBoro AoroBopa (sSQexturuoro xonrparra) uru
KaApoBoM nepeMerrleHrar.r ;

- arrecraq[f, HIIP (anr pa6ornuxoa, c KoropbIMLI 3aKlloqeu TpyAoBofi

AoroBop (e$Qerrraanufi xourpaxr) Ha Heorpe.(eneHHui cpox).
Oqeura HIIP [poBoAr{Tc, c[equ€IJILHo co3AaBaeMEIMI,I

xour-lccuguz/roMlrreraMrl B coorBercrBlrll c JIoKzIJIrHrIMLI HopMaTLIBHrIMLI

AOKyMeHTaM[r, pernaMeHTr.rpFoulrrMr.r AerTeJIEHocrb coorBercrByloqfix
ronar.rccu fi /xortr r.rreroB.

IIo peaynrmraM orIeHKI,I KaqecrBa AesreJrbHocrl.r HIIP Alr nau6oree
:QQexrunnrx pa6orunxos @uHaHcosoro yHHBepcI{Tera paapa6arrtnarotca u
perurr,r3yroTcf, r.rrrAr.rBr.rAyErJlbHble IPoTPaMMEI pa3B[rrl,Ir, K HI,IM [pIrMeHsIOTC' Mepbl

rooulpeHr{r, r,rHr,rqu[Pyerc, BbrABLIxeHIre Irx KaHAI.IAaryp Ha BbIIUeCTOTIqUe

AOJIXHOCTLI.

4.6. P azsurue flepcoHllna.
O6yrenue aepcoHaJra.

B qeasx pelrJrr{3aurr}r rr.reponpnxrufi no o6yveuurc flepcoHaJla co3AaH l4wcruryr
[oBErrrreH[, xaarz$uxaqlru n npoQeccuoHalruofi flepefloAroroBru pa6orunxon
(aa,.ree - I4IIKIr|IIIP) KaK Kopnoparnnuui yre6nufi ueH'rp. Muccuefi ZIIKUIIIP
,BJrflerc, noBbrrrreu e xnanuQnrauuu u npoQeccuoHaJlbHat [epe[oAroroBKa HayqHo-

fleAaroruqecKux pa6o'ruuxoB I4 a.qMlrHl,Icrparl{BHo-y[paBreHr{ecKoro nepcoHana

@uxaHcosoro yHr,rBepcl,ITera, $opuuponaHll HoBEIx pa3BLrrLrfl I'IMeIonInxc,

xouneresqui HayrlHo-neAaror[qecxl'Ix pa6orxuxon B coorBercrBuu c pa3By.Tveu
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Hayxr{ u o6pasonauux, rr3MeHeHErMr,I B 3aKoHo.[areJrbcrBe, r,rHHoBarrnqMr.r u

AOCTr,rXeHurMlr B peaJrbHoM ceKTope 3KoHoMIrKIr.

C freroM ycraHoBneHHbrx Qeaepa,rrurru 3aKOHO.[aTeJIbCTBOM

npoQeccuonarbHbrx craHAaproB Lr coBpeMeunux rpe6onasui r KaqecrBy rpyAoBbrx
npoqeccoB nnarrrpyerc, pa6ora tro aKTyutu3artuu AorroJrHureJrEHrlx
npo$eccnonarbHbrx nporpaMM, c f{eron xnaruQuxau?roHHbrx rpe6orauufi x
pa6ornuxana tro KoHKperHbrM .uoJIxHocrHbIM no3]rrlrlrM LI KareroprrqM rrepcoHula.

C qeruo noBbrrrreHr, (oHKypeHToc[oco6Hocrl,r (Dt{HaHcosoro yHuBepcrarera,
pa3Bnrrlq MexayHapoAHHx csssefi I4 aKaAeMr.rqecxofi lro6ulbHocrll HayqHo-
fleAaroruqecKllx pa6orHr.rKoB nonyrlar pa3BI.ITLIe craxl,tpoBl(L B BeAy[I[x
yHr4Bepc[Terax Enponrr rl Mr.rpa tro flp[opr,rrerHbrM HanpaBJreHrrrM .qerreJrBHocru
@unauconoro yHr.rBepcHrera.

Pagsurlre raKofi BaxHofi rf oprr.rrr noBbrIIIeHI.r, rna.nuSurarlur,r lr
npo$eccuoHaruuofi nepeno4roroBKu pa6orHuKoB KaK craxr4poBKr,r B opraH[3au[qx
peaJrEHoro ceKTopa SKoHoMr.rKr.r r.r BeAyruux yHrrBepcr.rTeTax, Mr.rpoBbrx KoMlaHr{rx I,l

qenrpax Enporrbr r.r Mupa, 6yAer cnoco6crBoBarb floBrrrrreHr.rro xorranereuquft Haf{Ho-
neAaroruqecKr.rx pa6orHr,rxoB r.r aAMr.rHxcrparr.rBHo-ynpaBneuqecKoro flepcoHaJra
yHuBepcr.rrera.

C qemro noB6llreHr.r, KaqecrBa nperroAaBaHr.r, yve6urrx gucqunaua 6yger
npoBeAeHo o6yveru.re HayqHo-neaarorrqecKr.rx pa6orulrxon no AonoJrHLITerbHbrM
npo$eccuouanLHbrM [porpaMMaM c nocregyrcqefi cAa.{eft xranuQr.rxaquoHHbrx
gK3aMeHOB lr nonrreHr.reM ceprr{Qr.rKaroB pocclricKr.rx, 3apy6exHbrx vt

MexAyHapoAHbrx opraHr.r3aur.ri, no.(TBepxAarouux H.rJrr.rque KBaJIEQnKarruir u (uttw)
xounereuquft tro flpo$r.rrro [pe[oAaBaeMbrx Ar{crlrrnJrr{H u (uru) Hay^rHofi

AeTTeJILHOCTI,i.

Pa:gurue HIIP 6yaer HanpaBneHo Ha ocBoeHr.re HoBbrx o6pa3oBareJrbubrx
rexnororufi , $opruupoaaulle r4 pa3BHTr{e uu$opnaaqnonHbrx, KoMMyHr{KarIuoHHbIx,

o6qexy,rrrypuux, HarrHofi
ny6,rnraquoHuoi pa6orbr
neAaroruqecK).Io AerTenbHocTb.

Passnrr4e ,3brxoBbrx xounereuqufi 6yaer ocyuecrBr.rrrc, KaK c[JraMu
flpe[o.uaBareJrefi AenapraMeHTa qgrtxosofi noAroroBKu r{ [pr{uraueHHEIMI4
c[eqlraJrr.rcTaMr{-HocHTelsMr.r ,3brKa, TaK r{ [ocpeAcTBoM HalpaBJreHr.r, HarIHo-

,3brKoBbrx r.r llccIleAoBaTeJrbcKHx xounereuqufi,
aKTI.IBHOCTH, BKJIIOT{eHIIe BOCnHTaTeJIbHOfi

V

B

fleAaroruqecKux pa6orHr.rxoB Ha clleu[anlr3rrpoBaHHrle r3brKoBbre Kypcbl, B ToM
qEcne 3a py6ex

B coorsercrsuu c pa3pa6oraHHbrMr{ Mo.(eJrrMH xonrneresqufi tro pa3JrlrqHbrM

rsalra$uxaul.toHHbrM rpyllnaM I.r KaTeropuJIM flepcoHaJla, a raKxe rpe6osanrurr.ru x

IIpooeccrroHaJrbHbre r.r Kop[opaTI,IBHbIe
pezura3oBaHbr HoBEre .uoronHHTeJrbHbre npo0eccI,IoH,lJIbHble rlporpaMMbI.

O6yueur.re rro AonoJrHI,rreJIbHbIM npo$eccnouaabHblM rlporparrarr,rarra 6yAyr
npoxoAllTb exeroAHo He MeHee 35Yo uz qucJla HayqHo-[e.Ilaror[qecxux pa6ornnror
[r He MeHee 16%o a[uwucrpaTl,IBHo-y[paBJleHqecKoro u yve6no-acnoMorareJlEHoro

nepcoHEura (DlrHaHcosoro yHLIBepcLIrera.

Kar{ecTBy rpyAoBoro flpoqecca, B ocHoBy KoToporo
craHAaprbl, 6yayr

6ylyr noJroxeHbr
paspa6oranr,r v
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,{alrHefturee pa3B}.{Tr,re [oJrf{ar xorsle $oprtrbl opraHLI3aIIuLI KJlacrepa

AorroJrHr.rreJrbHux upo{eccuoHuurbHbrx npolpaMM, Koropble 6yayr npoxoAl,Irb c

fracrrreM BeAyrrIHx sapy6exuux r.l poccuftcxrx pa6oto.qarerefi u excneptoB, B ToM
qllcne rpeAcrasurerefi Poccaficrofi aKaAeMLIu o6pasonanux, Mnno6prayxu Poccl.nt,
Mreur:pyaa Poccuu, Poco6puaaropa, PocarxpegareHTcrBa, AreHrcrea crpareruqecKlrx
uuvfilua'ruB, Harluonalrnoro areHTcrBa paSBs-tu1fl rsaau$urauui, (De4epanrnoro

lIHcrI{T}Ta pa3Brrrlrr o6paronanux u gp.

Kagponufi pe3epB @ranancogoro yHlrBepcuTera.

B @unasconoM yHr.rBepcrrrere c 2014 roAa 6rr.n .uaH crapr npoelffy <Kagponrrfi
pe3epB), B paMKax Koroporo MonoABre cneu[iurHcTLr, npeflo.(aBaTenu r.r HarrHbre
pa6oruuxu yHr.rBepcr.rrera crzrJrr4 ) {acrHr.rKaMr flpoerTa tro cJIeAyIoIqI,IM rpy[[aM:
<<Ynpauenvecrufi pe3epB); <Eyayuue pyKoBoAHrenLI nogpasgerenufi,
ocyqecrBnrrourrx Haf{Ho-LrccJleAoBareJlbcKy}o u o6paronaremHylo AerreJlbHocrb));
<Eyayrur.re npo<peccopa>. I,IxQopr'.raurloHHtul orKpblrocrb AaHHoro flpoeI<ra
o6ecnequsaercr paspa6orausulr IIoloxeHHeM o KaApoBoM pe3epBe OuHancosoro
yur.rBepcr.rrera, conpoBoxAenI,IeM I,I ocBeuIeHIIeM gra[oB Sopr,,rnponanrx u pa3Bltrufi
Ka.upoBoro pe3epBa B cooTBeTcTByIouIeM pa3AeJIe KoploPaTI4BHoro floprrlna
@[nancosoro yHr.rBepcr.rrera.

I{enrrc Qopuuponanr.r-a Ka.(poBoro pe3epBa ,Brqerc, o6ecue.IeHlre
npeeMcrBeHHocrr.r noKoJreHufi, conepurencrBoBaHue u pa3Bur e BaxHbIx AJL
AocruxeHr.r, cTpaTeruqecxr.rx qelefi (D[HaHcosoro yHLIBepc[TeTa

I,I nepeMeuleHr,rs

coBeprrreHcTBoBaHr{e

npoQeccuoualrunx rouneresqnfi HafrHo-neAarornqecKllx pa6orHuron u
aAMr{Hr,rcrparr.rBHo-ynpaBneHr{ecKofo flepcoHalna yHr{BepcrrTera, oQ(perrnanoe
rrc[oJrb3oBaHr,re noreurlr.rrrJra pa6orxuron 3a cqer oITLIMI,I3alruu flpoqeccoB uo46opa

ynpaBneHqecKr.rx r,r Har{Ho-neAaforuqecKEx KaApoB,

xaAponofi [oJrrrrr.IKLI tr crr,rMyJrr.rpoBaH[e aKTI{BHoro

npo$eccr.rouanbHoro pocra MoJroAbrx yqeHblx, npeno.uaBareneft u cnequaal,tcros
yHrlBepcr.rrera, QopruuponaHue flyna (Kopfiopar[BHblx raJIaHroB)).

Pearusaqu, npoeKTa ocyqecrBnrercr Ynpanrercrrll,rM KoMI,ITeroM KaApoBoro
pe3epBa (D[HaHcosoro yHIrBepcllTera, /IecrerbuocrL Koroporo peryn[pyerc,
coorBercrByloullaM [oJroxeHuerr.t. Ynparnqlouufi KoMI{Ter l.Brfl,ercr IlocrorHHo
geficreyrouquna KoJIJIeTITaJIEHEIM opraHoM @aHancosoro yHLIBepcLITera,

ynonHoMoqeHHbrM [puHr.rMaTb peIxeHI.L u ocyulecrBnrT6 KoHTpoJIb opraHLI3aIIHIl

BHeApeHI{, Lr pasBurufl cucreMbl Qoprrrupoaanux u pa6oru c KaApoBbIM pe3epBoM,

flpeAycMarpr.rBarcuefi HoBbre MeXaHLI3MEI porallu]r KaApoB, o6nosrexue KaApoBoro

COCTABA 3A CqCT BOBICI{EHIq MOJIOAEXI' B IIPOqECCbI COBCPIXEHCTBOBAHI,I' OCHOSHOfi

Ae.rTeJrbHocTr.r yHLIBepcI.rTeTa, a TaKxe npeAyflpex,qeHHe pI,lcKoB, cB.fl3aHHLIx c

Bo3MoxHbrM <<grt6HsaHaeM) I,I3 yHl{Bepcurercxofi cpe.ubl [epc[eKTI'IBHbIx I'l

TaJraHTJrr,rBbrx pa6oruuxon.
B peeymtare BHeApeHI.Ic MexaHa3Ma Qoplrlr.Iponanu, KaApoBoro pe3epBa,

nocrpoeHr.t, cucreMbl Morl{Baul{ir MoJIoAbIx c[eu[aJII.IcroB x etpQexrunuoMy rpyAy,

$opur.rpyercr ycrofiuuaax crcreMa pa6orn c KaApoBbIM pe3epBoM.
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4. 7. MonerapHarr MorrrBaur,r.,{.

,{lrr noaruuerulr sQ$exrlranocrlr LI KaqecrBa oKa3r,rBaeMr,rx o6pa:oaareJrLHr,rx
yclyr @unanconrrfi yuuaepcurer c 2016 rora no3ra[Ho BHeApqer Cucrelry
oQQercruuuoro KoHTpaKra. fut peanu3alrurl rpoeKra rpeAycMarprrBalorc,
cJreA),roIqee rpyrrrrbr nepcoHaJra: npoQeccopcxo-rrpeno.rlaBarerucxufi cocraB;
Hayr{HEre pa6orHr.rKr.r; npenoAaBarenu CfIO, pyKoBoArrrenri nanpaueunfi
AeqrerbHocru r.r crpyKTypHr,rx no.qpa3AeJreHlrfi ynpaaneuqecKoro 3BeHa;

scnor\,{orarerrHrrfi nepcoHirJr; ra4pomrfi pe3epB r.r KJuoqeBr,re corpyAHr4Kr,r

crpyKTypHbrx noAprBAeneHlrfi agnauuucrpa'u4BHo-ylpaBJreHrrecKoro 3BeHa.

B par'rrax BHeApeHr.r, Cucrerttr e$Qercrunuoro KoHTpaKra parpa6arrraarorcr,
yrBepxAalorc fl A aKTya .trllpyrorc, cJreAyro[tl{e AoKyMeHTr,r: Peuanenr yupaBneHz,
Cucreuofi sQSexrnnnoro KoHTpaKTa c Hayr{Ho-neAarorurqecKr.rMr.r pa6orH[KaM[,
floroxenue o Kouuccuu no oueHKe s$$exrraeHocrlr AerreJrbHocru, Qoplau
rpyAoBlrx AoroBopoB (sQQercrunurrx roxrpaxroa). Yxa:asHne AoKyMeHrLr
oflpelensroT [oprAoK orleHKr.r pe3yJrbTaToB TpyAoBofi AerTeJrbHocTr.r u Brtr4fl:Hue

yr(a3aHHbrx pe3ynr,TaToB Ha ycTaHoBJreHrre B[,rnJraT cTr,rMyJrr.rpy]ouero xapaKTepa u
onpe.(enrror 3ara<v rro coBeprxeHcrBoBaHr.{}o ycroanfi TpyAa, BHeApeHr.rro orleHKr,r

eSQexrr.rnHocrr.r .qeflTe;rEHocrx pa6oruuxoB no 3aAaHHLIM KplrrepHqM H noKa3areJrrM,

ycraHoBneHr,ro r4M KoHKypeHTHofi 3apa6oruofi nlaTsr, BHeApeHr.rlo noerrx Soprr
coquarusofi noAr(epxKr,r. Peuresrelt
cBoro npr,rBJreKaTenbHocTb !,lfl

nocTaBjreHHoH 3aAaqu vHHBepcHTeT noBbrlxaeT
BbrcoKoKBa:Ir.r$uqupo eauHux

yBeJrrrqlrBaer Ha6op ny.{nlux flpefloAaBarenefi c MexAyHapoAHoro
pbrHKa TpyAa.

Konrnrercnas Cacreua aQ{er, r.raHoro xoHTpaKTa ,BJIqerc, oAHLIM Ir3 HIaBHbIx

Hanpanneuufi Ka.qponofi rlo,rllrrl,rKlr (Dlruaucoeoro yHI{BepcHTera Ha nepHoA lo 2022
roAa. Pearx3aqu, Cr4creML,r a$Serrr.ranoro KoHrpaKra ocyuecrBJl{erc, Ha ocHoBe

uaxonaepnofi KoMnneKcHofi AerreJIbHocrI.I, conlacyrcx1efic-s c IrerqN,It4 LI 3aAar{aMH

CT parerun tl IIpoFpaMMbr pa3Burris. yHI,IBepcI,Irera Lr peutu3a\ult nporpaMMHblx
peueHr,rfi llpaaurerucrna Poccraftcxofi @e,qepaur.r}r no MoAepHlr3aqau poccuficroro
o6pa:oeanux.

B paMKax o6rqefi cucreMrl ynpaBreHllc pe3ynLTarl,IBHocrblo rpyAa
paspa6orana, BHeApeHa 14 pa3BllBaerc, cucreMa MoHerapHofi MorI'IBaIIuu pa6orunxoa,

conprxeHHzur c
perxeHHeM 3a]I.al{v

oKnaAoB c yqeToM

cneIIHa!'rHcToB,

u poccnilcxoro

onrr{Mrr3arlrrefi crpyxrypu 3apa6orHoft [JIarbI pa6orHnxon,

tlo BHeApeH]IIO (per[IOHaJIbHOTO) IOAXOAa npII yCTaHOBJIeHITH

MPOT KaxAoro perrloHa, Meponplrrrlu no noBbIIIreHHIo AoJII,I

rapaHrrrpoBaHuofi qacrlI (Aonxnocruono oKnaAa) K nepeMeHuofi e crpyrrype
aapa6o'rnofi 11JIaTbI, cTaHAapTI43aIIuefi u perlalreHralluefi flpoqeccoB Qoprra1rposanur
rrrrarHoro pacflvcatus, @unaHcosoro yHI,IBepcHTera u rapuQl'rraquouHblx cn[rcKoB

neAarorlrqecKux pa6oT uuxoa.
B cucreve Mort.Baur{[ no parpa6oraHH[,IM KpI'ITepIrrM I4 IIoKa3areJIrM

sQ$er,rlsuoc-ru 6ygyt gusQepeuqrpoBaHbl IIoAxoABI K ollrlare rpyAa pa6orHHKoB,

BbrrroJrnrrourux pa6orbl pa3nl4qHofi cJloxHocrl't, KoropEle 6yayr
KOHKperHbre noAxoAr,I K ycraHoBneHlrlo oITJIaTLI TpyAa B 3aBI'ICI4MOCTI'I

oKa3brBaeMLIx @uHancosrtl,I yHlrBepcl4TeroM o6paaonarenrnrrx

BKJIIOTIATb

OT KAqCCTBA

ycnyr Lt

s$$exrunnocrll AerreJlbHocrl{ KaxAoro pa6oruura. Pa6orrr no gu$$epeuuuaufl,I
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noAxoAoB K cr,rcTeMe MoTr,rBauHr.r [peAycMoTpeHbr AeftcTByrouefi c[cTeMofi
e$Qerrrlanoro KoHTpaKTa @rHancosoro yHl,IBepclrrera.

Basosrre pelreHr,L no pa3BItrHIo cucreMll MorIrBaIIuu ocHoBblBarcTc, Ha

r.r3yqeHr,ra Mor[Bau[oHurrx $axropoa pa3Jrr.rqHbrx xa'reropafi flepcoHaJra, oueHKr.r

pe3yJrbraroB tltruBvrya bHoro H KoJrneKTHBHoro rpyAa pa6orHuron, opraun:aqneft
14 HopMr,rpoBaHr.reM Tpy,(a, a raKxe co6nroAenai tpe6onanr.rfi Yxa:os flpeau4eura u
rrocraHoBJreHr.rfi llpanrlrerrcraa Poccn crofi @e4epauuu, peryJr[pyoqux Bonpocbr
orrJrarbr rpyAa pa6orHr.{KoB cucreMbr 06pa3oBaHrzr.

4. 8. HenroserapHa, Morr4Barlr4r.
B rleJrrx coBeprrreHcrBoBaHr,r, couuaarnofi

yHr.rBepcrrrera B cBere rocy.(apcrBeHHr,rx 3aAarr no SopurzponaHllro ycloeufi
npuB;reKareJrLuocru pa6orsr s 6IoANerHoN.{ ceKTope 3KoHoMr{Kr.r H (MaficKr,rx yKa3oB

flperugenra> 6yaer pezrJrr,r3oBbrBarbc, ptll BaxHbrx npoeKroB (coqlla,rrHr,rx
nporpaunr), HarIeJreHHbrx Ha co3AaHI,Ie ycnoruii AJ'r, noJIHoqenHoii Nu:Hu a
Jrr.rqHocrHoro pa3B:aTltfl pa6orHuxoa. Coqua,rrHrre nporpaMMbl 6yAyr ncrpoenrr n

cr4cTeMy KopnopaTr.rBHErx rleHHocTeI.{, Koropac npeAycMarpl{BaeT peaJrr43arlI,IIo

npaKTr.{qecKr.rx peurenufi Ha ocHoBe trpHHur,rnoB AocrynHocrr,r, coJrr,rAapHocrr,r, a raKxe
coqua,rrnofi orBercrBeHHocrr.r pa6orogarelx B paMKax HoBoro <f oprr,rara

Kopnoparr.rBHofi uoruruxu yfipaBneHuq rpyAoBbrMrr orHorueHr.rqMr.r.

Coura,rssrre [porpaMMLr paccqr4Tanbr Ha AoJrrocpoqHErfi nepaog v
noApa3AeJrrlorc, Ha <Eagogbre coquaJrbHbre nporpaMMlr) u <flonoluureJrbHbre
coqrraJrbHbre flporpaMMLI).

<Ea,gosbre coquarnbHbre flporpaMMbr) co.qepxar Qyngaueura.uruue
crparefl,rqecxr,re perxeHlr, (DuHaHcosoro yHr,rBepcr{Tera rro aKTyaJIbHbrM u
ocHoBofio]rararcquM Arfl Kax.{oro
HanpaBneHHocTr,r.

B paMxax <.{onoruure,rruux

pa6orHuKa npo6relrart coquartuofi

rur$$epeuqzpoBaHHr,re perxeHl,Iq
couuuurLHLrx nporpaMM), co.uepxaxlHx

corluaarnofi HanpaBJreHHocrr,r, 6yaer
ocyrlecrBnrrbcq floA,qepxra pa6orHr.rKoB no BonpocaM ceuefiuoro orAbrxa,
opraHu3arrr4n cflopruBHbrx ueponpuxru , o6ecne.{eHl-L HyxAa}olll4xc, B AercKHx

troAlepxKe, opraHr.r3arlurr nH.qr{Br.r.qyanLuo[ pa6orrr uo
xapaKrepa.

,{aruuefiruee pa3BHTr.{e [onyqLIT Cucterta HarpaxAeHI.L pa6orHHKoB, Koropzul
,BJr{eTC' OAHOr.r r.r3 COCTaBIflTOUIiX KOpnOpaTI,IBHOU KynLTypbI yHI,IBepCI4TeTa L
npeAHa3HaqeHa Arfl nprr3HaHLL 3acnyr u AocruNeaufi pa6ornuxoa v ux
HeMoHerapHoro crr4MyJrr.rpoBaHlu K ,qocrlrxeHl.{ro 6oree BllcoKux pe3yJlbraroB B

TpyAe, Hayr{Hofi, reop.recrofi a o6ulecrnennofi AeqrerbHocrl4.
Ha ocHose aueApenuofi Harpaauoil noJIurr.{KH cSopullposan ycroiuueufi

MexaHr.r3M gr.r{SepeHqfipoBaHHof MorHBaIIru pa6orHLIKoB K 3SQeKruBHoMy rpyAy,
crNrraynnpyroulufi pacKpLIrI,Ie fioreHuuaJla pa6ornuron. Oco6oe 3HaqeHHe

AerrenbHocrL rro Harpax,qeHuro pa6ornuxoB [puo6perer B cBs3lr c npegcrorqefi
noAroroerco x 100-lerrrelry ro6lrlerc @uHancoeoro yHHBepcHTera.

CoaepurexcrnoBaHr.re Harpa.4nofi IIoJIHTllKH fl BJIrerc, o,qHofi Hs ocHoBHblx 3aAaq

pa3Br.rTr,rfl noAxoAoB K HeMoHeTapHoMy nooupeHl.rlo pa6oTHI.IKoB. .{anHaa:a4aua 6yAer

rroJrr.rruK14 (DHHaxcoeoro

caAax, MaTeprranbHofi
3anpocaM corlprzrJrbHoro

perrraTbcfl nyTeM pa3BHTLIq cHCTeMbl KOpnOpaTI,IBHbIX HarpaA, CTaHAapTH3aII[L
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Tpe6oBaEr.rfi K KaH.qHAaraM Ha HarpaxleHHe LI npoUelyp rlo rlx BbIABLIXeHLIK).

@ynruuour.rpyroflrarr Ha nocrosnnofi ocHoBe KoMuccuq tro Harpaxiqeuuro pa6oruuxos
<DuHaHcosoro yHr{Bepcrrrera perlnli3yer npI4HqLIn [ocJIeAoBareJIbHocrL HarpaxAeHllrr
c co6rrcAesuelr rpe6onauufi npe.qcraalexlrx pa6orxuKoB K rocy.uapcrBeHHbrM

Harpa.rlaM, HarpaAaM flpeangexra Poccuficrofi @eAepaqru, [paBI{TeJrbcrBeHHbrM,
BeAOMCTBeHHbTM rr KOp[OpaTr4BHbrM HarpaAaM C ]rqeTOM t4)( VePapxr4tr.

B panaxax orreHxr.r aaclyr pa6orur.rxoB B cBqsu c eQQerrr.rnuocrrro r.rx rpyAa
npeAfloJraraercq floourpeHlle 3Haqr.ITerbHoro KoJrr{qecraa pa6oruuxoB 3a nep[oA
2017-2021rr.

4.9. BHytpeuxr{e KoMMyHr,rKa\Hvr Kop[oparHBH€uI Kynbrypa.
Pasnarle cucreMbr BHyrpuKop[oparl,rBHbrx KoMMyHLIKaUI{[ (DflnaNcoeoro

yHuBepclrrera no3Borser o6ecneqrisarr cBoeBpeMeHHblfi tt .uoctosepuufi o6ven
uuQopnaaquonHbrMu rrororaMrr Mex.{y pyKoBoAcrBoM yHr.rBepcr{Tera ra pa6oruuranan.

Hacroqqefi Crpareruei npeAycMorpeHo [oBbIlIeHIre npo3parlHocrl,I rrL

Soplraauaaqu, npoqecca flo ocBeuleHuro Bo BHyrpeHHelr rzHQopnaaulloHHoM noJre

ocHoBHbx nanpaarenufi AerreJrbHocrr,r @unancosoro yHl,IBepcl,rrera, rlpoucxoArrqux
opraHrr3arruoHHLrx L aAMI4Hr.rcrparuBHbrx l.r3rraeHeuufi, craHAaprl,I3allru nporleAyp a
crrcreM yfipaBreHuq yHIrBepcLITeroM, rrro rro3BoJrr.rr noBbrcHTL BoBJreqeHHocTb

pa6oruuxor Bo BHyrpeHHr,re npoueccbr r.r MoruBxpoBaHHocrb Ha pe3ynbrarr{Brryrc

AerTeJrbHocTb.
OcHosHsre KaHaJIbI BlryrpnKopnoparlrBHbrx KoMMyHT,IKaIIEft @Hxancosoro

yHr.rBepcr{TeTa:

- cafir @unascoBoro yHrrBepcnrera;

- KOpIOpaTLIBHOe TeJIeBI{.UeHI{e;

- BHyrparopnoparrrBHr,re cucreMbr - DIRECTLA4, Outlook, Skype;

- xypHan <@unancuct>>.
I4ucrpyueu:rapuft, ucloJlb3yeMElir r;lpu BIryrpI{KoploparLIBHEIx

KOMMYHI,IKAIIU'X:

- [oAroroBKa ranSoplraurau o co6ururx o6uleyuunepcr,rrercroro 3HaqeHr.r-s u
ee pacnpoclpaHeHlre no KaHrrJraM BHyrpHKopnoparI,IBHbIx KoMMyHLIxaq I,I;

-BbrnycKrr BHyrpr.rKopnoparr4BHbrx LtHQopMauuoHHblx 6rcrrerenefi ro
HAIIPABJIEHV'M AC'TCJIEHOCTI4;

- un$oprrauponauue pa6orHnroa o6 aKTy€uIbHbIx opraHLI3auI{oHHrIx co6rt'r[qx
(cnoerperuenuoe AoBeaeHI.Ie [pLIKa3oB u pacnopxxenufi);

- olepaTr.rBHbre coBeulaHHs Pertopara no o6uleoprauH3auHoHHElM BonpocaM,

3aAar{aM, co6uruxrtr, rtnaHaM;

- pa6ovue coBeIIIaHIu B KoJIJIeKrIrBax crpyrrypHblx floApa3Aeleuufi no
BonpocaM rexyueft AerreJlrHocrl.r I,r BHyrpuopranHsalluoHuofi xI'I3HH;

- AocrynHocrr o6pasqoa craHAaprHblx KaApoBbIx AoKyMeHroB (6lauxu,
noJroxeHrrr, ocHoBHbIe npuraau) Ha Kopnoparl,IsHov cai' e Yuunepcurera.

Hacrosureft Cr:parerr.refi [peAycMorpeH a pearru3a\r4fl, flpoel<ra <Eaur uAefi
pa6oururcoe @uuancosoro yHI,IBepcLIrero).

I-teresar ayAlrropl.L - Haf{Ho-[eAaron qecKI'Ie pa6orHnru

aAMr4Hl.rcrparl4BHo-ynpaBneHqecrufi nepcoHaJl yHI{BepcI'ITera, xopouo 3Harorul,re

t1poqeccbl rro BceM HanpaBJIeHI,IIIM AerreJIbHocrI'I. Ilpoexr 6yaer rIpI'I3BaH o6ecnequrs
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6oree sQQexruanyro noAAepxKy pa3Bv'tLrr LI yJIyqureHLL AeqrerbHocrll
Ytruoepcnreta 3a cqer opratu3a:JlLr c6opa, oneparr{BHoro paccMorpeH}Ir, BHeApeHr.r,

rgefi no ynyq[eHr.rrc pa6orrr Ynuaepcurera u [pe.(ocraBrenux o6par:uoi csssu.

5. OpranuraquoxHo-IlrrarHrul crpyKTypa, o6ecnequsarcula, peiulll3allarc
Crpa'rerru u 3oH6r orBercrBeHHocrr.r crpyrcrypxrx no4paegereuufi

B pea;ruraquu ocHoBHbrx Synrqaft <<Ynpaareuur [epcoHnJroM> f{acrByror
cJreAyroqr.re [oApa3.qeJreHr.rs @nnancosoro yHLIBepcLITera:

- crpyKTypHbre troApa3AeJreHlr-a yur{Bepcr.rrera (QlrnuarIrr, AerrapraMeHTbr,
xa<[e4pu ra r.a.) (aanee - CII);

- Ynpaeleuue KaApoBoro o6ecneqenns (aaaee - YKO);
- UeHry nnarrrpoBaHr.rJr upa3Bv"r t repcoH€rrra (aanee - LEUPII);
-Ilenrp HopMr,rpoBaHrrs, rpyAa,, sapa6oruofi [Jrarbr r.r goroaopuofi pa6orrr

(aanee - [FT3IIu{P);
- Hucruryr floBbrrrreH[, xaaau$uxaqu v npoQeccuouaaruofi

nepenoAroroBru pa6ornu rcoa (aa,ree - IIIIKuIIIP) ;

-flnaHono-$nHaHcoBoe y[paBneHl{e (n o6ecneqenuq
3a[JraHr.rpoBauuoro o6reua $r.rnaHcupouaHlu Meporrpuarufi Crpaterull H oKa3aHLL
co4eftcrnr.ra Bo BHeApeHI{LI u [pI{MeHeHr.IlI cucreMhr [JraHr.rpoBaHm r.r

6rc4xerraponaHr.r, Bcex floAcr.rcreM (npoueccoa) Cncteurr ynpaBJleHn, nepcoxa;ronr)
(aa,ree - II<DY);

- Ynparaeuue opraHr{3aur.rn u KoHTpon, yre6uoro npoqecca (n uacu.l
rpeAcraBnenr,re ucxoAHrrx AaHHbx Aru HopMnpoBarru, r4 ) rera rpyaa IIIC) (aaaee -
YOUKYII);

-Uenrp MexAlrHapoAHoro corpy.EHl,IilecrBa (a qacrlr axagerr.rrvecxofi
l,ro6umnocru HIIP yHr.rBepcl.Irera LI [pLIBreqeHLL I,IHocrpaHHbx HIIP) (garee - LMC);

- IIeHrp opraHr.r3arluoHxoro o6ecne.{eHurl Hayr{Hofi AesremHocru (r vactn
opraHr.r3arlru KoHKypca u arrecrarlru FIP) (aaaee - UOOHD;

- Oraen yqeHbrx coBeroB (n uacru opraHI,I3arIEI,r KoHKypca u arrec:raqur fIfIC)
(aanee - OYC);

- fpynna coquaarsofi pa6oru (n qacrl,I coquzlJlEHoro o6ecueqenus
pa6orurxon) (ganee - ICP);

- Ileurp o6urectseHHrtx csreefi (a qacrll o6ecneqeuns BHyrpeHHIrx
KoMMyHuKarIr{fi u rpaucnupoBanl,L KoploparlrBuofi rynrrypn) (aaree - UOC);

- Cnyx6a oxpaubr rpyAa (Aanee - COT).
3oxH orsetcrBeHHocrll rIoApa3AeJIeHI,Ii @t{Hancosoro yxllBepcvrera ga

BbrrroJrHeHr,re rleJreBbrx uoxaga, elefi Crpateruu (upunoxeuue Ns 3 x Crpaterur.r).

6. Meponpartue Crparerulr.
Kmoqenue crparenlqecK[e I,IHI'IquarHBH v 3a4av'u

6. 1 . Krrcqesue crparefl.IqecKIde I,IHI'IqI{arIrBbI.

.(rr ycneuruofi peannsaquu Crpateruu yupaBneHllr rIepcoHzIJIoM npeAJlaraerc,
ocyulecTBr.ITb cJreAyrouEe KrIoqeBEIe cTparefllqecKI.Ie LIHLIqfiaTI,IBbI:

- onpeAenr.rTE nepeqeHb ocHoBHLIx CTpyKTypHbx no4pas4eaennfi,
o6ecnequsarcruux Qyuxuuounponaune no,qcflcreM Crcreuu ynpaBJIeHIu

nepcoHturoM (gnr rruueuu, coorBercrByloqlx ueHrpoB ornercrnenuoctu);
- oIIpe.qenr,rTb (Sopr'ranrzroaarr) IIeHTpLT OTBeTCTBeHHOCTI,I IIO:

aAanTarlr,rH flepcoH Ia; oueHKe I,IopraHr43aIIlIoHHoMy pa3BI,rrI.lro; uoa6opy r'r
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aTTecTarl[u [epcoHaJra; pa3BHTI4rc nepcoHaJla; MoHeTapHofi I.I HeMoHeTapHofi
MOTHBaqr.[r; BHyrpeHHrnM KOMMyHT,TKaUHTM ]r KOp[OparLIBHOfi KynEType;

- BHeAprrrE nHcrpyMeHT 6rc.uNeruponaHlr-s Cucrer4rI y[paBneHI,L nepcoHiuroM;

- aBToMarrr3r,rpoBarb ocHoBHbIe npoqeccbl Cucrertu yflpaBfleHrlq flepcoHzlnoM.
fhaHupyenarre pe3ynbrarLr pe€rJru3auur{ KJr}oqeBblx crpareruqecKxx

nHurrnaruB oflucaHbr B [pHJroxeHHH Ns 4 x Crpareruu.

6.2. Kffo.{essre crpareruqecxue gaAa.{u+.

B npoqecce coBeprrreHcrBoBaHr.r, Cucreurr ynpaBreHHq nepcoHaJroM
IIpeAJraraeTcfl peirJrr.r3oBaTr, prA KJIIoqeBblx cTpaTeruqecKlrx 3aAaq:

- pa:pa6ora'rr H yrBepAl,Irb Kagposy'to IoJILITLIKy;

- petnaMeHTr.rpoBaTb: rro.qcucTeMy opraHu3allaoHHofo pa3Burva; noAcl{creMy
noa6opa nepcoHana; npouecc a[aflTa\t4t4 nepcouaJla; noAcl,IcreMy oIIeHKr,r

nepcoHzrJra; flo.qcucreMy pa3Br4Tr,r, flepcouurna; npoqeccbr rroAcr4creMbr Bnyrpeuuve
KOMMyHr.rKarlrru r.r KopnopaTl{BHafl I(yJIbTypa.

llnanrlpyerr.mre pe3yJtrarbl peanI,I3aIILIH KJIIoqeBbIx crparerurlecKl{x 3aAaq

orrucaHbr B npr{noxeHr4ra ltlb 5 x Crparernu

C qer sro ycneuruofi peirJrrr3aqr.Ix npeAnoxeHHLlx crpare nFIecKI,Ix HHI,IqIrarI,IB

u 3a1av paspa6orau nepeqeHr rraeponpux'rnfi, crpyKryplrpoBaHHElx no troAcrlcreMaM
Cuc'renu yflpaBneHr,rq nepcoHanoM. fl:raH pealurallaH .(aHHLIx ueponpurrr.ri
npeAcraBneH B npr.rJroxeHulr Ne 6 x Crpareruu.

7. Cwcreua ynpaBneHu, peanz:aqueft C:rpareruu.

aAMr,rHr,rcrparr.rBHbre, TaK n o6urecrseHuo-
@nuancosoro yHr.rBepcurera (upunoxenr.re Il! 7

crpyKTypy, BKrrroqarcuylo KaK

KOJIJIerI4,IIrbHbre OpraH6I ynpaBreHuq

Mexanr:u MoHrlropnHra u Koppexrr.rponru CT parerun

Cucrenra ylpaBneHr4f, pearusaquefi Crparerr.ru cor{eraer [pHHIrLInbI
crparerr,rirecroro u $yHxqr.ronaJlbnoro yflpaBneHllq, HMeer MHoroypoBHeByrc

x Crpareruu).
flpoerrnoe ylpaBneHl,Ie pealvaaquefi C'rpareruu o6ecnequr Ae[crseHHoe

Crpareruu.
Konrporu 3a peaJlll3allltefi ueponpu-rrnfi, npe4ycuo'IpeHHrlx Crpareruefi n

Aocrr,rxeHrreM IreJIeBbIx noragarelefi no peaIJII43aIIuu Aasnoft Crpareruu, 6yge'r

ocyuecrBJlrrb KagpoesIfi KoMHTer aoA npeAceAareJllcrBoM peltropa'
KoopAr.ruauar uo e:auN{oAeftcTBrrro KaK aAMr.tHucTpaTHBHbrx, rax r o6ulecTBegHo-

KOJrJrenraJIrHbIx OpmHoB y[paBIeHHq @UUascOnOrO yH]IBepCI,ITeTa npfi peanlz3aU]Ill

neponpnmufi Crpareruu, 6yAer nosloxeHa Ha A[peKropa no flepcoHaJly'
CrpareruN

ocnosHrrr\a noKa3aTelreM peaJrr,r3arlr,rg crpareruu rBJrreTcr AocTI,IxeHlIe

KOHEIIHI,IX PE3YNLTATOB H BbIIIOJIHCHUE YCTAHOBJIEHHbIX CPOKOB PCANI-I3AUI4I'I

MepoIIprrrTLIft.

*3odoru, 
" 

o^rurue o* uuuqramue, ne mpe6ynm QuHa coodx pecypcos u Mozym 6ormt pe.tuetw s pavKax

onepaquouuo denmenbHocmu u peut*otju, oruuou pa1omw cmpyxmypuux nodpasdetenu

yfipaBJreHae Ii3MeHeHl.tsMu, oIITLIMaJIbHOe

BO3MOXHbTX pI4CKOB, CO3.qaCT yCnOBI4q

HCIrOJrL3OBaHr,re peoypcoB, MIrHlrMH3aIIUrc

An, AOCTI'I)I(eHI'i, IIeJIeBr,Ix nOxaaareleft

Monratopunr noKa3areilefr
[ep]ro,{aM, ycTaHoBneHHLIM AJI{
onrrcaHHbx noAcLIcTeM.

ocyuIecTBJIgeTC' IIO OTqerHbIM

rleJreBbrx [oKa3areJle B paMKaxKOHKpeTHbIX
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Boguoxuoct KoppeKTnpoBKu Crpar eruu flpe.uycMarplrBaerc, :

- nplt neo6xoal,rMocrr.r [pr,rBeAeHr{, B coorBercrBr.re c 3aKoHoAareJIbcrBoM
Poccraficxofi @egepauun B cBr3r,r c ero LI3MeHeHHrrMrr;

yHr4Bepc14TeTa;

- no perxeHr{ro peKTopa

AupeKropa no nepcoualy) c
yHr4BepcHrera.

- B cnf{ae KoppeKTr.rpoBKu Crparernu H nporpaMMbr pa3Br"tlrr. @uHancosoro

@nHancosoro yHuBepcrrrera (n r..r. no I.rHHIIHarI,rBe

yrreroM perxeHlu Yqesoro Cosera (DzHaHcosoro

8. Heo6xoaurubre pecypcbr An, peanu3aunu Crpareruu

Pearugarlus Hacroquefi Crpareruu ae rpe6yer npr.{BneqeHr.r, BHerrrHHx rrr'rH

AonoJrHr.rTeJrLHErx pecypcoB, Ho npeAycMaTpl{Baer flepepacnpeAeneHl,Ie r,rMeroqExc,
BHyTpeHHr.rx pe3epBoB.

lgt peatutauuu Crpareruu Heo6xoAr.rMo Sopuaruaonarb orBercrBeuHocrr no
BCeM IOACHCTeMaM ynpaBJIeHH' nepCOHiIJIOM I,r 3aKpenrrTb ee B AOJTXHOCTHbIX

o6qsaHHocrsx coorBercrB).Ioqfix pyKoBoAfiTetei (onpe.ueauru coorBercrByrorufie
ueHTpbr orBeTcrBeHHocTr.r).

B neprlog petuu{3arrur4 Crpareruu seo6xo.quuo fipeAycMorperb Bo3MoxHocrb
nepepacnpeAeJreHrrfl BHyTpeHHr,rx pe3epBoB c yqeroM fipuHrlr,rna KaApoBoro
yKpenneHuq nau6o.nee HyxAaloquxc, B gToM noAcr.rcreM ynpaBJreHu, nepcoHarJroM, B

TOM rII,lCJIe BO3MOXHOCTb OrrepaTr.rBHOrO nOAqHHeHr.r' OTAeJTEHETX AOJTXHOCTHbIX Jrr.rq

Ha fleprroA peirJrr43aunr.r ocHoBHbrx aagav (npoexroB) Crparerr.ru pyKoBo.[r,rreJrrM,

oTBeTCTBeHHLTM 3a r.rx pezrJrr.r3arl[ro (rpoerrnoe ynpaBneHLIe).

Ha crpareruqecKoM ypoBHe Kopnoparr,rBHoro ynpaBJreHur 4orxua 6rrrr
peErJrrr3oBaHa cHcreMa 6ro.4xeruponaHn, pacxoAoB Ha nepcoHalJr c co6mogeaueu
6alanca Qunauconux nor(a3areJlefi Ha nporrxeHlru Bcero nepuoAa pealwlc,a\vu
Cr:parerur.r.

@opurapoeanue 6rcAxera Ha KrrJreHAapHufi roA 6y.uer ocnoabrBarbc, Ha

aHilrrr{3e 3arpar rrporrrJroro flepuoAa u npeAycMarpl,IBarb crarbl 6ro4xera,
o6ecne.{Hsaloque pei}Jrr43aulI}o Hacroqllefi Crpareruu B crporoM coorBercrBl,m c

tpe6orauuarrau 3aKoHoAareJrbcrna PoccuEcroi (DegepaqHll H c yqeroM BbIrorHeHIr.s

locraBJreHHLrx sacrosurefi Crparerlrefi ra.uau.

O6renru Qunancororo o6ecne.reHfig lteponpurrufi Crpateruu Ha Becb nepl{oA
ee peanr.r3arrur,r yKa3aHbr B npl{noxeH}ru Ns 8 x Crparerr.ru

,{npexrop no nepcoH,ury 3.B. Cyxor



24

llprlnoxenue Ne I
x Crpar:eruz ynpaBneHlrr nepcoHar'roM

I{e,reesre rroKa3areJru
Crparernn ynpaBJreH[r nepconaJroM c 2017 no 2021 rcta

floxararc,rs/e.qrrntrrla HlIrtcpeHrlc 2017 20t 8 20t9 2020 2021

.(olr HllP e o6rrlefi t ucireHHocrlr nepcotta.na /%o 57 60 63 63 63

,{oar uorogsrx yueuux (6es yq. creneHll - Ao 30 re! (aHAI{Aar uayx - 4o 35 le, ,

AoKrop HayK - Ao 40 ret) s o6uefi q[creHHocr], tepcotuta/o/o
17,5 t7,5 ill ilt t8

Oruouresue cpeAneft aapa6oruofi nrarsr HfIP (ns acex ucr:ouunron) x cpegHefi

:apa6ornofi flJrare rro 3KoHoMrIKe peruoua/oh
200 200 200 200 200

9ucresnocrr sapy6exustx BeAyulux nporfeccopoa, [peloAaBareneft r.r lrcclegonareleii,
pa6oraroulrx B yHr.rBepcr.rrere He MeHee I ceuecrpa/ qeJloBeK 27 33 39 45 45

Aom HIIB r{MeK)rrIHx }^{eHyro crefleHr, aoKTop a u tcatt4uama sayxlo/o 76 77 78 80 82

Haafiqfie Ka,qpoBoro pe3epBa IIo KJIIoqeBbIM Aottxsocrxv./o/o 80 85 90 95 100

Ao.lltr HfIB exeroAHo noBbrrrrarorux ceoro xnarutf ura\uro/o/o 35 3s 35 35 35

,{onr AYII u YBfl, exeroAHo noBbr[Iarcul]rx cnorc rna,rut[uxa\src/oh 13 t4 r5 l6 l6
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flpuroxeur.re Ne 2
x Ctpateruu ynpaBJreHrrr rrepcouErnoM

Ta6.nuua SWOT - anaJrr3a
Cucre*rrr yrrpaBnexufl [epcouaJroM iDnnaucosoro yHHBepclrrera

Boruoxnocrn Yrpo:r,r

E

Cr

3I
ri
I

U

Ysuasaeuocru 6peura flpunaexare.nrxocrr
yHHBepcHTeTa Ha
BHyTpeHHeM rr BHeIITHeM
pbrH(irx Tpyaa

Br,rcoxufi )?oBeHb KoHKypeHrIuu,
M HOTOaC n-eKTHOCTb nOAAepXaH 11 c
no3I.IUltI,I opeHAa H ee 3aBHcHMocrb
or MHorHx Qaxropoo rpe6yer
[epecMoTpa MapKeTrrHroBbrx rr
-aovrux 6'l,uxuuoHaJIbHbL\ noJrl,rrlrK

2. Bucoxafi ypoBeHb
rcraautprraqnu nepcoHaJra

floaepxanne BbrcoKoro
yporur raa.nuQuKa[HH 3a
cqeT cI,IcTeMaTHqecKoro
NOBbIIIICHII'
xsa,rur[nrauuu nepcoHzura,
B TOM qHCJIC

rloplruporauur x
IIoaroroBKH KaapoBoro
pe3epBa H pa3BIlTu\
MOJIO.trbIX yqeIIbIX

Yre.{xa
nsrcoxoxnaaurluqupoBiluHoro
lepcoHana B cnr{ae He pealJrrr3arl[rr
EX OXU.(aHrr[ r,r BO3MOXHOCTeH

J. Elaronplurnue ycnoBu,
rpyaa

lllupoxne Bo3MoxHocrr.r no
pa3BHTHIO I, yJrrrueHHro
vc:roeHii myaa

Bucoxui ypoBeub r{3.qepxeK,
cBr3aHHbx c [oaAepxaHr,IeM
6aaronpnsrHrx ycaosufi Tpy.(a

4. Ha"'ruque I {lIuPfI xax
cneuHaJrrr3H poBaHHoro
no.4piB.[eneHHq no paooTe
c nepcoHarnoM

flosrmreHrre
xoHKypeHTHbD(
IIpeuMyuIecTB
Onnyrrunepcnrera n
o6racru yflpaBneHl;r
IICDCOH'IJIOM

Buyrpeunee couporr.rBneHr.re flpu
peopraHr{3auIlu npoueccoB,
BHeApeHIIII fl SI\,teHeHUfi

5. Haruque HflKuflflP rax
rneuHilnlt3H poBaHH oro
raHHofo ueHTpa ooyqeHH,
acex xareropufi
pa6oruuron
Ouuyuurepcurera.
Jnaqure.nr,usrfi onrn
IIOATOTOBKI-I U TIOBbIII]EHU'
rnaautf uxauuu ocHoBHbrx
rcar:eropufi pa6ornnxon

flonsrrueuue yponHr
xsara(buxauuu
pa6orauror
<Duuyrlnrepcurera
co6crnenurruu cHJIItIrlI{ Ir
cltJr:lMrr IIpuBneqeHHbrx
Beayuux upo$eccopon u
9KcleproB apyrux
oprauu:aqaft, -lpeAcTaBETeneu optaHoB
BJIaCTH Il pe:InbHOrO
ceKTopa 3I(oHoMEKH,
3HAqIITCJIbEOE CHII)(CHHE
n3aepxeK, cBr3ariHbD( c r{x
o6v.renHeM so sHetrtHei
o6iarosareruHofi cDe,ue

Orpanuveuue Bo3MoxHocru
u3r{eHr,r{ nepeAoBoro o[6rTa, B ToM
rrHcJre onbrTa By3oB-nu.qepoB, Bo
sHeruHeft o6pa:onare:ruofi cpeae.
Orror
mtcoxoxnarlrr!uqt,tpoBaHrroro
nepcoHzrna B cnyqae He peanH3arl[rr
I.IX OXH.UAHI,I II I' BO3MOXHOCTCI,I

6. Haan.rue IIHT3IIU.{P xax
3IIeuHirnH3upoBaHHoro
3Ar.rHOrO qeHTpa
rropMHpoBaHr.r, Tpyaa LI

3AI{HOTO IICHTPA
]TBETCTBEHHOCTH
!rouerapHofi MorraBalt HI,I

Cnuxpouaraqne Bcex BIlaoB
cTHMynHpoBaHIr, Il
nooupeuufi , Qopru u.;:onaune
KOH K)?eHTHOCnOCOOHOTO
nperrMyulecrBa B

coxpaHeHul r npHBneqeHuII
TAJIAHTNI,IBbD( I{
erf Sexruouox pa6orHuxon.
flpone4euue onrI,tMH3aII[
cTpyKrypbr u qrrcJIeIrHocTI-I

pa6ornuxor Ha ocHoBe
HayqHbrx MeToAoB
oDraHl-I3al[rl{ myila

Buyrpeuxee conporuBneHrre
IIpoueccy onTI,rMIr3aIIEH cTpyl(ryp],I
I TI}ICJIEHHOCTI,I YHIIBEPCIITETA.
HerorosHocrr (uexerauue)
nuyrpeuxefi cpeAbl K I,I3MeHeHEIo
cyuecTB).roqeu cHcTeMLI
MaTepr.ranbHoI{ MoTI{BauIru

l.
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7. Ilocruxeuue nraHoBoro

3HAqCEI-I, OTIIOIIIEHI,I.,I
cpeaHefi rapa6orxofi
n,rarsr HflP (H3 Bcex
ncrovHnxon) x cpeauefi
rapa6oruofi nJrare rro
)KOHOMI,I(e peruOHa

Co6arogeuue rpe6osauuft
3alKoHoaaTeJIbcTBa
Poccuftcrofi @eaepaunu

He aocruxenue [naHoBoro
3HAqCHI,IC OTHOIIICHH' CDCASEfi
rapa6oruofi naaru HIIP (ur acex
ncroqHfiros) r coe.auefi
3apaooTHolI nlaTe no 9KoHoMHKe
perI,IoHa

8. Br,rcoxufi ypoBeHb
KaapoBoro
aaMr.rH r.lclpllpoBaH H,

flomroe co6rrcaeHue
'rpe6orauufi Tpyaonoro
3AKOHO.IIATEJIbCTBA
Poccsfi cxofi <De.ueoauun

Jlagepcrno no xaqecrBy Bcrynaer B

npoTrrBopeqfie c nuaepcTBoM IIo
n3Aepx(aM

9. BHeapenr.re Meroaa
npoer(THo-
OPI,IEHTI,IPOBAHHEIX
Kaapossx noJTHTHK
(Ka4ponrx rErrqrlaruB)

O6ecne.{eHue aefi crnessoro
ylpaBneHus H3MeHeHlsMH,
OIITUMAJIbHOE
HCnOJr63OBaHrre peC)?COB,
MI{HHMI,I3AIIH' BO3MO){(HbTX
prrcKoB, BoBneqeHHocTr, B

npoqeccbr ynpaBneHlrt
nepcoH:uroM uau6o.nee
aKTIBHOH rracT[ Tpy.[OBOTO
KOnneKTr.rBa, []"TeM
co3,4aHr,r.[ npoercrH6Ix fpyrlrl,
KOMHTeTOB H KOMLCCEU,
co3aaHrre yc.nonufi grx
,qocTllxeHlr.f, qelleBbrx
noxa:are.nefi Cmarerau.

Hs:xuii ypoBeHb cHHxpoHr{3aqut-r
lpoueccoB B paM(ax oTAeJrbHbrx
npoqea)?. PasvrrsaHr.re
oTBeTCTBeHHOCTU B ptMKaX
Sopullponaune cMeuraHHbrx tlo
<fy+rruuona,ry KoMaH,u,. Eo,uurue
BpeMeHHLre 3aTpaTBr

10. Asroruaru:auss
IpoueccoB
loKyMeHTauHoHHoro
o6ecneqeuug pa6orsr c
uepcoua,rou (<lC>,
Directum)

Coxpauleuue._ lpyao3arpar
HCIIOJIHHTC]ICI.I NO

aoKyN!eHTarIHoHHOMy
conpoBox,{eHHK)
IIpoqeccoB

Asrolraru:aqus npoqeccon rpe6yer
cep6e3Hbrx MaTepuirnLHbx 3aTpaT

Harrrque pa3BerBneHHofi
per[oHaJrbHox ceTll;

flonyrrpa:aqur
yKpeflneHrre 6penaa
OunaHcosoro
yHl,rBepcHTera Ha
TeppHTopHH Poccuficxoft
@e-neoaunu

PeruoH&'rslirre pa3n[qx,
OopMgp)'ror ._ paanufi ypoBeHh
rroTpeoHocTeE nepcoHirna pa3nr{q}r,
B UX KOMNgTCHUHCX

12. Ha,ru.rue I<oprroparr,rBHoro
lopTafla, KoprropaTrrBHbrx
CMH u passurofi
CI,ICTEM6I
BHyTprrKopn oparuBHbrx
KOMMYHI{KAUUU

BosMoxHocrr
rrcnorL3oBaHEs u pa3BI{TH,
nHcTpyNreHTapr{r no
BHyrpHKOpI1OpaTIrBH6IM
KOMMYHI,IKAII}T.'lM

HapyureHue 6aaanca
pacnpe,qeneHa.fl llurfoplraquu Ll

ocBerrleHr.re uur[opuaqnn xe 4rr
nepcoHalna, -a Nn BHeIITHHX
NOJIE3OBATCICN

lt.
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F
U
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e
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I Orcyrcrnue
QopuarvsoraHHrx
cTpaTeruqecKux
ycralloBoK g o6lacrlr
FnpaBneHns IIepcoHaJroM

Ooprualusauur
xMerouuxcr, paspa6orra n
BrreapeHHe HoBbrx

ycTaHoBor( - BHyTpeHHr.rx

BbI3OBOB IIO nnAepCTBy B

opraun3auluu pa6orrr c

IIepcoHanoM

Orcyrcrnue ueHTpoB
oTBeTCTBeHHOCTH 3a peaJrn3aqlrrc

oraeJr6rrbx HR-npoqeccor

2. Orcyrcrnue

Qopuaru:oaaxuofi
Ka4ponofi flo:ruruKu

Pa:pa6orxa axryarruofi
Ka,qponoft rroJrr{TI{KH

Hu:xrfi yponeHE BoBJreqeHEocrrr
perTopara, pyxono4urerefi u
nepcoH{rna CII B peanr,r3arlfirc

Kaaporofi [oJrHTr,tKI{

3. Orcyrcrnue
It[$exrunuoro MexaHu3Ma

aurpa6orxu flpLt*fl't s
peureuuft no
DpraEE3auuoHHoMy

STPOI,ITCJIbCTBY

Parpa6orra r{ BHe.[peHHe

orp$errr,rnnoro MexaHu3Ma,
yrruTblBallouero
arcryaJrBHbre norpe6nocr:n

Cnnruoe BJILITHITe (qeJroBeqecKoro

Qarropa>

4. Orcyrcrnue y
pyxono4urereft
cTpyKrypHbrx
uo4par4e:reuuft
Heo6xoauMoro yposHc
rnarurfuxaquu u
KOMUETEHTHOCTII B

o6racru yflpaBneuu,
tIepcoHarJIoM

Coneprueucrnonanue
CUCTEMbI NOBEIrIICHU'

xrarrErluxaquu
pyxonogureaefi CII.
Pa:nurue u Qoprr,rrponauue
HaBsKOB U rOrr.rnereuuufi
nau6oree arcryaJrbnbrx an,
pa3Burm Ynusepcure'ra

flaccunaocrr pyr<ono4rarenefi Cfl

5. He onperereu eaunufi
rIeHTp oTBeTCTBeHHOCTT.T 3a

orleHKy It alTecTaqurc
flepcoHaura

Bsecrs n nparrury pa6oru
c [epcoHirJroM Cucreuy
OIICHKU II ATTCCTAIIIH, .qN'
rfopuuponauur xorrx
AON)KHOCTHBD(

xounereuqufi, pa3Brru,
norenquara pa6orHr.IxoB,

BbI'BNEHI,I.I TAJIAHTOB,

no46opa u paccraHoBKr{

Ka.upoB

fouxa nepconara 3a BhrcoKI,tMIr

nor(a3areJrrMr, ue4opa6orxa no
npoqeccaM rr [oKa3aTeJrrM, He

no.urexaurrM oueHKe

6. He onpegereu eaunr,rfi
[eH'Ip oTBeTCTBeHHOCTL 3a

pa3Bl,ITne IIepcoHana

C1|opr'.rr.rponarr Cucreuy
pa3B[Tr{, nepcoHana B

COOTBCTCTBI'II C

npor[eccuoxamuruu
cTaHAapTiM[ H 3a,qaqaMlr

nO IIOBLIIIeH]IIO KaqeCTBa

o6pa:onaremnoi
aerTenbHocTI{

HelrcnomrosaHHe IIoreHqrraJra

flepcoHaJra u He pqurrr3au[,
KapbepHbrx rrJlaHoB H rrJlar{oB r,rx

pa3BrrTH, c nocnea)'roulr.rM

Bbrropaur-reM (cuuxeuueu
orf r!exrunnocru) u rosHuraroquNr
prrcxoM IIo yBonbHeHl,lrc
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7. He onpeaeren eausurfi

rleHTp orBercTBeHHocrlr 3a

opraHrr3aqrrrc
ropnoparzruofi
couualtnofi [oJrgrr{Kr.r

Pa:surue aaHHoro
HanpaBneHHs, BoBJteqeHIre

npotfcorora a no86rrrreHue
:Qt|exruouocrn npoeKroB
u rueponpnrrufi B piIMKzIx

ux conuecrsoii
peaJII{3auI{u

He nocrpe6onaunocT r
flpoqeccoB u ueponpurrufi ,

rrpoBoaHMblx B paMKax pa3oBr,rx

lreponpurrufi , cHr.rxeHHg

BOB.[eqeHHOCTL nepCOHana

8. Orcyrcrrue
c6araHcEpoBaHHofi
CI,ICTEMbI MOTI,IBAII14I,I

nepcorraJra

flpoeegeure Hesasrcur,roft
sHlrpeHHefi sxcnepruofi
oueHxu cyrqecrsyrcqefi
CI,ICTEMT,I MOTUBAqHH I.I

pa:pa6orxa npe4,roxeuufi
IIo ee aaJrbHefirlreMy
pa3B[Tltrc

!euorneaqur rrepcoHaJra,

cBr3aHHaur c ueo$$exrunuofi
cuctelrofr MorrrBarrr,ru

9. Orcyrcrnlre I{Hcrpyr!{eHTa

6ro4xerupoeanux
6oruurefi qacru

HR-noAcucreu

Pa:pa6orxa conpeMeHHoro
rrHcTpweHra,
IO3BOJI'IOUCTO C HI'3KI{MH

3aTpaT,Mr,r pezrnu 3oBr,rBaTb

s$$errunnrre r.r

Heo6xoArrM6re npoqeccbr

Hepea,rr.r:yeruue trpoeKT6r,

yIIyIIIeHH6re Bo3MoxHocrlr IIo
coxpaHeHurc rj pa3Br.rTr.rrc

KaApoBoro noTeHrIr.rul'ra

l0 Aeqenrpa,rEsarlur
CucT euu yfipaBneHru
uepcouanou, (ue
0npeaeneHhr 3oHLr

OTBETCTBEHHOCTIi IIO

HanpaBneHrrsM:
MaTeprrirnbHtur

Morr,rBaurr, ; pa3pa6orr(a Ir
pezrJrr.r3arlIIr coquaIJIbII6Ix

r[porpalMM &'r, flepcoHzrna;

BHyrpeHHre
KOMMyHIKaqr{U Il
KOprropaTrrBHa,

rymrypa...)

H:ueaurr [olLxoAsr K

KOOpAnHaTII,U

,UE'TE]IbHOCTI,I

lo.qpa3AeneHni, B rracrr

AOCTIIXCHE' OCHOBH6TX

IIeJTeBbIX nOXa:ate:refi
Crpareruu, rrro rro3BoJrr,rr

crfoprrlupoearr
roMnlrercHHfi MexaHIr3M

yIIpaBJreHr.r,
qeJroBerrecKr.rMr.r pecypcaMrr

AJr{ peanrr3arlm 3aAaq

aKu.rsnofi xagponoft
loJrI.tTLtKr.r c yqeToM HoBLIx

lo,Q(oAoB K MOTr.rBarII,tIl u
orIeHKe pe3ynbTaTr,rBHocTu

Tpy,[a pa3nI.ItIH6IX

xareropafi [epcoH{rna

Topr'roxenue parsurru
Cucreurr yflpaBneur.r,
trepcoHarnoM yHHBepclrTeTa B

cHny oTc )"TcTBr,r, qeTKr.rx

qeJreBblx ycTaHoBoI(,

HecorJracoBaHHoc'ru .(efi crnufi ,

pa3MbIBarHI,t, oTBeTCTBeHHOCTI{ L
pac[bHeHHs pecypcoB

1l Coo, soruesue
qucaeuHocrfi HflP K

ccTrIJIbtr6IM Karerop[ff M

pa6orHnros ue
SOOTBeTCTByeT

HOpMaTITBHbIM

rpe6onanu-ru

flocrpourr, Cucrelry
ynpaBJreEId qlIclIeHHbIM

cocTaBoM yHEBepcI{TeTa H

opraHr{3allHoHHoro
IIpoercrHpoBaHu,
(onrl-rMnsaq]r.f,

'rucleunocru) Ha ocHoBe

Ea)'r{HbIx MeTOAOB

oDraHn3aur.rI, Tpyla

Bepoxruocrt He BblttoJIHeHr.lt

HopMaruBHbrx rpe6osauufi
COOTHOIIICHI-IC qIICJICHHOCTTI

HflP x ocra.nruuM Kareropfi.flM
pa6orHIrKoB
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t2 OrpfiuaremHac aIrHaMuI(a
B I'3MEHEHl,U .IIOJII-I

MoJloabrx HflP s o6uefi
quc.nessocru HflP

3axpenurr MoJroalrx
c[e[raJII.tcToB B

yr ,rBepcrrTeTe

(ouo.naxnrauze
rorrexrura);
flpo4orxurr
Soprr.ruponaHre
xounlercuofi crcreMbr
pa6oru c uo:ro.qruu HflP,
B T.TI. C (AIDOBbIM DC3CPBOM

3aTpyaueuue Moaepur.r3aulrlr
uayvuo-o6pasonareJrbHBrx
uanpanleuui pa3Brl"ttls,

ugnonauuonnoft ,qerrenLHocrl,I;
Heaocraroqsa-r
c6araucuponauaocrr HfIP no
BO3paCrHOMy COCTalBy,

nporf eccuoualrnblM KaqecrBalM,

cnoco6gocrsl*.{ H JrIrqHbM
Ilpfiop TeTaM

l3 Orcyrcrnue
noloxutelruofi
IIfi HAMI,IKII II3MCHEHl,.f,
qrrcJreHHocrr,r :apy6exnru
Beayrrux upoSeccopoo,
npeno4anarerefi r,r

accreaosarereft,
pa6oralorqux n
yHr,rBepcr{TeTe

.(ocruxeuue
neo6xo.ryrurx noxasarerefi
3a cqer seeaeHnr Kfl3,
BJruroqero Ha 3apa6omyo
rrnary pyxono4urelefi,
OTBETCTBEHHbTX 3A ETO

.IIOCTI{)I(EHIIE

He,qocraroqua, Mex.qyHapoAHzu
axaAeM[qecK:ur ruo6umnocrr
npenoganareaefi t,t uccreaosarerefi

11 Orcyrcrnae

Qoprr.ranu:onauHoft
IporpaMMBr
KOpIIOpaTr{BHBIx

ueHHocrefi

Ct|opr'.ruponars
Kop[oparuBHyro Kynbrypy,
cnoco6crslroru}ro
co3.uaHr{ro eanH6D(
(eunocrefi r{ ycraHoBoK
axageuuvecxofi cpe4u
@l-rHaHcosoro

YHIIBCPCIITCTA

Orcy'rcrnue KoHKypeHTHoro
npeuMyruecrBa nepe.( apyrr-rMrr
pa6orogarerxlru

l5 0rcyrcroue nuyrpenuefi
anQoplraquonHoii
TIOJI I-ITI,I KI,I

tDoptrluponauue

aaanrr,tpoBaunoft cucreuu
xorrruynuxaqufi c rreToM
aBycToporrHHx
norpe6uocrefi
(pa6ororareru-Da6orsuxu)

Hapyruennrre KoMMyHvKaurrfi,
conpoTfiBneHHe nepcoHilna
U3MCHEHE{M U CHIIXCHIIC CTO

erf{errurnocru

l6 Crcyrcreue
1BTOMATI,I3AUHH

IpoqeccoB ynpaBneHr.r,
IepcoHanoM (acx,rroveulte

- aoKyrueHTarlroHHoe
c6ecneqeHue pa6or6r c
repcona;roru)

flepepacnpeaereHue
BHyrpeHHHx pecypcoB an
BLIIO]IHEHI{' I]CJICBbIX

noxa:arerefi Cr:pa'reran
(Dunanconoro

yHr.rBepcuTera u Crparerurl
ynpaBnenu, nepcoHanoM

flonurnesxue rpyAo3arparbr rlo
conpoBox.qeHr{ro aeficrsufi,
cB{3aHHbD( C AOI(yr{eHTarIHOHHbrM
co[poBox.(eHrreu u pa6orofi c
rurlopuauuonuErMu crrcreMaMu
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flpuloxeuue No 3

r Crparerlru yrrpaBneHnr fiepcoHirnoM

3onrr orsercrBeuHocrrr pyKoBoAr{Tenefi crpyrflypHsrx noqparge.nenufi
<Du uyrtu aepclrrera 3a BbrrroJrrrerrHe rre.rreBbrx rroKa3arer.rer"r Crparerun

3orra olsercrserrlrocrrr CII I{e,reosre rroria3areJ'rrI crparcrurr

Kaapoaoe
AAMIIH I{CTPI,IPOBAHHC

vKo
Cr]

Orcyrcroue cyAe6nrrx peuresufi o HapyrxeHr{r,r
TpyAoBoro 3aKoHoAaTeJrbcTBa rlpu flpoBeaeHr.r]r
KaApoBrrx ueponpurruft (no Bt.tHe Ylpanneurlr
KallpoBoro o6ecneqenus H plxoeo.u.r'rers CfI)

IIoa6op;
HevoHerapHar
MOTHBAIIHC;

MoHeraoHas MortrBarrm

CN
TITIUPTI
IIoy

Haafi.rfie Ka,qpoBoro peepBa rro KJrroqeBbrM

AOnXHOCTSM;

AorL{ N{oroanx freHrrx B o6rqefi qlrcregHocrlr HflP

Oprauu:aquouuoe
PZBBHTI,IC !I
cr.rHxpoHU3auu-,I
AAMHHHCTPATI,IBHI'TX

npoueccoB npr.r

opraHr.r3arlrroHHhrx
u:lreHenlrrx (e r.v.
uoplrnponauue)
Moneraonac MorHBauI,rll

UHT3tlunP
YOUKYII
vKo
CT

.(om HIIP e o6uefi qHcJreHHocrH repcoHana;
,(ocrnNeune nJIaHoBoro 3HaqeHHfl orHoIrIeHlle cpe,[Hefi
3apa6oruofi lrarsr HflP (us ncex ucrovur.rxoo) r
cpe4aefi :apa6oruoft nJrare [o 3KoHoMHr(e perHoHa

O6yreur.re CII
HIIKUIIIIP

,(orc pa6oru[KoB, exeroAHo noBbrlxalorrlrrx cBoro
xnannrfaxaqnrc

floa6op
(uex,qysapo.qnurfi
pe(plrr.rHr)

CII
UMC
vKo

r{nclessocrr aapy6eNusrx BeAyrrIHx npo$eccopoa,
npenoganarerefi H accJre.qoBareJreft, pa6orarorqux n
yHrrBepc[TeTe He MeHee I ceuecrpa

Oueura HP CN
uooHA

Ao:rs HP, uMercrrlux yqeHyro crefleHr, .qoxTopa l-r

KaHAfiAaTa Ha)'K;

.IIo:r.[ N{ororrrx weHbrx B o6uefi .IHcneHHocrH HflP
OqeHxa flflC CII

ovc
.Ilom flflC, r.rMeroqux yrreH],ro creleHr noroopa H

KAHAHAATA HA}'K;

,Ilors l,ro.no,Errx yrregbrx B o6ulefi cucreHHocru HIIP
Heuorreraprra.r
N{OTHBAUI{'I

CN
UTINPII
fCP

,{orr ruolo.4ux yqeHbrx B o6ulei qucJreuHoc'ru HIIP

Oxpaua rpyaa CIl
COT

Orcl,rcrnue cnyqaeB HapylxeHlu rexHI.II(H
6esouacnocrtr u rpaBMarr.r3Ma Ha pa6oqeM uecre (no
suHe oa6oroaarer.s):

O6ecne.reHr.re
3arrJlaHIrpoBaHHoro
o6seMa

$uuaHcuporaHur
veponpuerufi Crparerun
H OKA3AHI,I' COAEfi CTBI.I'
BO BHeApeHL'l
r{HcT pyneHTa
6rogxeruponaur.rx tcex
rroAcI.rcreM (npoqeccos)
Cncreri,rrr yrpae.reuur
IIEDCOHAJIOM

noy
UIIsPfl
IIHT3IInI{P
I4IIKutlIIP
vKo
fCP
COT
UMC
CN

Pearnsaqlrs B [oJrHoM o66eMe Bcex ueponpuxrufi
Crpa'rerr.ru
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llplrnoxeuue J\! 4
x Crpareruu ynpaBJreHr4, nepcoH€rJroM

Krro.Ienbte crparerlrqecKlle HHITtIllartlBbr

I,Iulrurrarusa Onncaune
l. Onpegerenne uenrpa
OTBETCTBEHHOCTI,I 3A

opraHr.r3aqrroEHoe pa3BETr,re

OcyulecrsreHr.re opraHr,r3arlfioHHoro arraJrr,r3a r, trpoeKTrrpoBaHls
opraHl.r3arlnoHHofi crpyxryprr.
Yrpan:renue qucJrenHocrbro (arrunuoe [crroJrb3oBaHr.re
HopMrrpoBaHru rpyaa pa6orurxoe CfI, orKa3 or nparruKu
ry6rnpoBaHr.rc H Haruv.vs. r.r3JrHrrrHr{x $yuxqufi a Cfl, nporegeune
xec, rofi [oJIlrrrrKr,r Ha coKparIIeHLIe usrl,Iuaefi vuc.leanocru CfI).
Perrauenraunr aef,TeJrrnocrr{ CII r,r pa6ornrlxon, oprauusauronHsrfi
KOHTpOJT6

2. Onpegerenue qeutpa
orBercrBeHHocrr.r aa nog6op
Lr aAaflTaur.rrc lepcoHana

fllauuponaane uorpe6uocru B nepcouaJre n no46op flepcoHirna.
B:auuo4eftcrnue c KA, I-{3, CMI,I, lrounroprrHr pbrHKa rpy.ua.
Aaanraqus flepcoHana

3. Cosganue qenrpa
oTBeTCTBeHHOCTH 3a OrIeHKy

u aTTecTarluro flepcoHaura

Crnxpour.r:aqur orAeJrbHo cyqecrByroqfix B H.Bp. orleHoqHbrx
rpoqe.().p.
Pa:pa6orxa ueroAoJlo rr arrecrarlr4r,r Ir orleuKlr [epcoHzlrra.
flrauuponaute u [poBeAeHEe arrecrarrr.ru r{ oqeHKr{ rrepcoualJra.
CosAauHe Ilenrpa oqenx[ nepcoHaJra

4. Onpegeneuue qeurpa
OTBCTCTBCHHOCTH 3A

pa3BrrTr{e IIepcoHaura

Parpa6orr<a u BHeApenr.re MeroAoJror[u (aprepuoro pocra r.r

r.{HAr,rBr.rAyzrnbr{oro l]ranr.rpoBaHu s par3Bvt'tflfl pa6oT nnxon.
ConepuleucrroaaHrre cHcreM6r o6yveuue rrepcoHara.
Ynpaueune HR-npoerrauu no rIeJreBLrM rpyflrlaM fiepcoHaJra
(<pesepoucrrr>, MoJroAr,re yqeHbre, MoJroAbre ra:ranTbr, pyKoBoAr.rrenr
CfI u r.a.).
Oqeura s$QerruBHocrr,r pa3BuBzlrcqlrx nreponpurrufi , pa:pa6orra a
BHC.(PEHIIC HOBOTO I,IHCTPYMCHTAPH'

5. Onpe,4ereHae qeurpa
OTBETCTBCHHOCTI.I 3A

r\{oHeTapH},ro MoTHBarIurc

nepcoHirna

ConeprreucmoraHr.Ie cncreM6r nronerapnoii MorrrBauHH.
flepecrlrorp rropr,{Ka $opnnponanu-e ox,raAnoft vacrr.r s/n, nopf,,(Ka H

ycnoBHfi rfopuuponaunr nepeuenuofi (npeuaa.nruofi) qacrn zh.
Paspa6orxa u Bueapeur{e KoMneHcaq}roHHbrx [aKeroB (no ypooumr
4orxuocrefi, tro pa3nur{H6rM Kareroplr{M pa6oruuxon
(pyxono4rre.refi Cf[, <perepsgcroB). MoJroabrx y.reHr,rx u 'r.r.)

6. Onpe4erenue qenrpa
OTBCTCTBCHHOCTI,I 3A

HeMOHeTapH)'rO MOTr,rBarlIItO

IIepcoHana

Pa:pa6orra HoBbrx u coBeprueHcrBoBaur.re,(eficrByroufix nporpzuM
uelrouerapuoft Morr,rBarlfifi.
Paspa6orra corlu,rJrExrrx [pofpaMM Mt rleJreBr,rx ryynn
(<pesepnrcru>, MoJroAsre yqerrBre, Bereparrrr, sapy6exusre
lpeflo.(aBarenn u yrenue u r.4.).
Bsaul,roAeftcrnae c uporfcoro:on, ylpaBn rourlMu
oDraHaMH/(oMHTeraMH rro Da6ore c ueJreBtrMu rDvnnaMu neDcoHaJra

7. Onpegereaue qeurpa
OTBETCTBEHHOCTI{ 3A

BIIYTPEIIHI,IE KOMM}'HIIKAIIII}I
u KopfiopaTrrBHyro KynbTypy

Pagsu'rae crrcreMrr Kopnoparr.rBHbrx xounryuuxaqnft, PassHTue

cucreMrr "o6paruofi cscgt,t" c pa6ornl.r(aMr.r.
Pa:pa6orxa u peufir:,a\ s nporprMMrr KopaoparuBHrrx qenuocrefi.
Mero.qororus r.r pernaMeHTarl[, floacrrcreMrr

8. BHegpeuue MexaHrr3Ma

6rogxeruponauux ncex
HR-noacucrem

Paspa6orxa u BHeApeHr,re rrucrpyr{eHToB 6rc4xeruponaHur scex
loAcr.rcTeM ynpaBneHus [epcoHurnoM

9. AsroNrarrsaqug
ocHoBHbrx HR-npoqeccoe

flogrruenur KaqecrBa yfipaBJreur.r, CucTeuoft ynpaBneHrrc

IlepcoHanoM.
Cxuxenr.re rpyaoeM(ocru Bcex pyruHHr,rx flpoqeccoB
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flpanoxenue }{b 5
x Crpareruu ynpaBneHr.rrr nepcoH€rJroM

K.rIroqeesre crparernrlecKue laAaqr*
rro perJraMeHTarlrln ocnoBHsrx HR-npoqeccoB

*3aAaqr.r, B orJruqr{u or nHlrquarrrB, ne rpe6yror t[uuauconru pecypcoB Ir Moryr 6rtrs perueuu n

paMKax oflepaq[ouuofi aegremuocru L peanIBaIIIlI4 uragoB pa6oru ctpyxrypnrrx no4pa:4e:renuft

3aaaqa Orrrrcarrrrc

I . Parpa6orra r.r

yTBepx.4eHHe

Crparerun
yIIpaBneHrry
nepcoHilnoM ao
2O22r.

Pa:pa6orxa JIHA, onpeaensrcuero coBoKylHocrr aonrocpoqHrrx
peurenufi, c[creMy MeroAoB r,r cpe,qcrBa yflpaBneHx.fi flepcoHanoM,
rrprrMeHreMbrx lo 2022 roaa c rleJrbro peaJrr,r3aqri[ aKrusHoft ragponoft
rroJrurrlKr{, uanpan.neuuofi xa Sopunpoeanr,re aQtfexrrlauofi cacreMrt
no:.(eiic'rnuq Ha uepcoHan B r.rHTepecrx peanlr3arlpru l,r.rccuu @uuascogoro
yHEBepcITeTa

2. Pazpa6orxa u

).TBepx,{eHr{e
Ka4poaofi [oJrr.rrrrKr,r

Parpa6orxa JIHA, oupeae:r-rrculero cacreMy 83rJrqaoB,'rpe6ooanufi , uoplr,
nprrHrlr4noB, orpauaveuuft, oflpeAeJrnorrrnx ocHoBHhre Ha[paBneHr{,
pa6orsr c flepcoH,IJroM

3. Peuaues'rauug
TIOACI{CTCMBI

opraHr,r3a{rroHHoro
pa3BVTVs

Pa:pa6orr<a JIHA, pemanaeHrr.rplrorqlrx Bolpocbr opraur.r3arlrronHoro
crpor.rrenbcrBa (xopruupooauue rpyAa pa6orur.mon CfI, BbrrBJreHr.re

Ey6n poBarus v HaJrvqkts. rr3JrarrrHux r[yxxqafi s CII ...)

4. PerraNrenraqHq
IIoact.IcTeMbI
roa6opa rrepcoHaJra

Cuuxponnsaque s eAlrHrrfi [poqecc orAeJrrno cyqecrB],rorrlux B

Hacrorruee BpeM, flpoqe.qyp flnaHupoBaur,rx norpe6uocru a no46opa
IIepcoHana

5. Per:raMenraurlq
npoqecca
aAa[TarI]I lI
nepcoHara

Pa.:pa6orra Perraueura o6 a,Eanrauuu pa6orurxor <DuHancoeoro

yHr.rBepc[TeTa r,r pearr.r3aq[s flpoqecca

6. Pernal.reHraulrc
I]OACI{CTEMI,I OIIEHKI,I

nepcoHarna

Pa:pa6oma JIHA, onpegen-rrcuero H o6r,eguurloqero Bce Br.rabr oueHK[
flepcoHana, [pr{MeHreM6re o @ruygueepcrrere (ouenra coorBercrBu,
,qoJrxHocrH, :<f Qerunnocru aerrersuocru u np.)

7. Per:ralaeHraulrc
IIOACI-ICTCMbI

p a3BrlT rlfl I]epcoHiL'ra

Pa:pa6orra JIHA, peryrupyouero Borrpocbr KapbepHoro rJraHrapoBaHrrr rr

trpo0eccnoHirnbHoro pa3Burlrs pa6orunxos;
Axrya,ru:auur, JIHA perniueuTrrpyoqux Bonpocbr peanu3arlurr

Ao[oJrH[re]rbHr,rx flpo(becc[oHanbHbrx nporpzlMM n I,IIIKIIIIIP
8. Perrauearauur
rIpoqeccoB
IIoacIicTeM6I
Bnyrpenxae
KOMMYHIIKAIII'H I,I

KOpllOparlrBHa.[
KynErypa

Pa:pa6orxa JIHA, pernaMeHTnplrorrlero Bonpocsr BuyrpeHuux
xolrluyulrxauufi H KopnopaTLrBHofi xylnrypu
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flpranoxeuue j\! 6
r C'rpareruu ynpaBneHn, nepcoHaJroM

llaaH pearuraqun
Crpareruu yrlpaBJreHus nepcona,rolr*

floncrrc re]ra I
llpoucccr,r

florcBcreMr,l I 21117 2018 2r)t9 2020 2021

Crparerfiqecxxe
HHTIUI{ATI,|BLI NO

pa3Br.rTnlo

Cr-rcreuu
ynpaBneHl.lf,

nepcoHanoM

Kaaporar noJrrrrnxa
(II o,r uru xa)

Pa:pa6orxa u yraepxgerue
llorurvk,l

Pea,ru:ausr Ilolrrrxu Pearu:aurr flo,rurnxu Arcryalu:a4,u/o6noa,renue
lIo:rnruxr (npu
seo6xoanr,rocrr ee
neDevrBeDxaeHHe)

Pea,ruraurs IlonurlrxH

Parpa6orxa,
yTBepxaeHne li
peanu3auH,
Crparemu pa:snrnr
cncTeMhr ynpaBneHrur
rrepcoHilJroM
(Cmarerrs)

Pa:pa6orxa N y"raepxaeuue
Crpareruu

Pearx3aum CTparert|lr Pearr:aunr CrparerrN Pearr:aulrr CrpareraN Pearr:auar CT pareruu

PatsI,rTrre x
coBepueHcTBoaaHue
cHcTeMbr ynpaBneH[,
nepco Hir.JroM

floarorosflrerrHrre Meporrpr{rrx,
no co3aaH[ro ueHTpoB
HR-xounereHurii

Cosraxne uexrpos
HR-r(oMnereHuntr no
[oa60py, aaanraulu, oqeHXe,

Pa3BHTT O nepcoHana,
couuaJILHofi orBercrBeHHocrH,
MoHerapHotr H HeMoHerapHori
MOTTBaUl,l-l

Co3AaHHe ueHTpa
HR-xounereHuur no
opraHx3auHoHHoMy
pa3Brfrruo, BHyrpeHHhM
KOMMyHnxaql-lrM H

KopnoparxBHofi xynbr)?e

Cotepruencraoaanre
MexaH t-l3MOB ynpaBJreHr-r,

ueHTpaMx
HR-xounererun

Corepurexcraoaauue
MexaHr3Moa yflpaEreHm
ueHTpaMx
HR-xor.rneresuuii

Pa3pa6orKa lr
peaJlr3auH, IIoJII.ITtlX
H IHA,
ynytrualoI1lux
npoueccLl
yflpaBneHIl,
nepcoHaJroM

Pa3pa6orKa HoBLrx JIHA,
pernaMeHr[pyoqux
r[ynxulroxxpoaarre co3aaBaeM6rx
ueHTpoB
HR-xoMnereHurrfi:
aKryanH3aurrJr cyulecTByroqetr
roxarrLHo-HopMarHBHofi 6a3br

Pa:pa6orxa uoaux JIHA,
pernaMeHrr{pyouxx
0yxxuuottupoaaxue
co3laBaeMHx ueHTpoE
HR-rouneresuNfi;
aKryanmaulfl cyr{ecTEyroueft
noxarrbHo-HopMarHsxofi 6a:H

Pa3pa6orxa HoB[rx rlHA,
perJraMeHTupyIoqIlx

QyHxuronNpoaauue
co3aaBaeMbrx ueHTpoB
HR-xounereH4ni;
axryarrx3arIHt
cyuecrByroll.(efi ,oxarbHo-
Hopr.rart-rsHoft 6arur

Pa3pa6orxa HoBblx rlHA,
peuraMeHTr-rp)1oqux
r[yuxul.rorrpoeaHue
co3aaBaeMbrx qeHTpoB

HR-xounerea4rfi;
axryantt3aun
cyuecrByrouefi noxarbHo-
HopMarHsHofi 6a:Lr

Parpa6orxa uorux JIHA,
pernaMeHTrrpylouI-rx

{yrxuroxrpoaanNe
co3aaaaeMhlx TIeHTPoB

HR-xoMnereHUrf;
aKryanmauu,
cyuecrByroueii noxanbHo-
nopuaruruoi 6a:u

Ka.{poBHfi
KOHTpOnnl-lHr r-r

KaapoBoe
I1,laHXpOBaHl-le

Konrporr u alrno,rreHue
uereBr,tx noxa3arerefi ,
yctarosrenxux Crparerr-ri,
pa:pa6orxa qeaearrx noKa3arerefi
I paMXax yrBepxAeHHoil
Crparerun

Bunoaaenne r.r

xoppeKrxpoBXa xoHTpoJl6HLIx
r{ ueleBblx troKa3aTe,Iefi
CTparerutl, Hx yrBepxAeHHe,
pa:pa6orxa aopoxHofi Kaprbr
no aeo6xoauuuu
MepoflPxrrHrM

Pearl-r:aurla Meponpxrrrlfi
no,{ocTnxeHl-irc ueJleBblx
noxa:arenei Crparerlrrl

A rrya:r rlraqra/
o6Hoglexre uelegslx
rroKa3arerefi Crparerulr
(npr xeo6xoqruocrN)

Koxrpo,rr aocrrxesus
uereabrx noxa3areneii
CrparerNr.r

oamo dmu3aquu npoqeccoe u aadanetus uoawx/donotnumetbHLnx peq/pcos
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noacrrcreMa 2
tIpoucccbr

noacrlcTeMLt 2
2017 20t8 20t9 2020 201.1

Opranu:aulrornrtfi
AHA'IH3

[IpoBereHxe
opraHrr3auHoHHoi
[]iarHocTl-rKl,
ynpaBneHqecKnx,

QynxqnonarrHux n
aaMlrHxcTpaTEBHhrx
npoqeccoB

Opranlr:auroxaaa
ITATHOCTIlKA BHOBb
co3aaBaeMbIx

Syaxuufi/npoueccoa

OpraHx3aunoHHoe
npoeKTrpoBaHfie

Onruut-r:aqnt cyulecrByrouetr
MOIenH y[paaneHrr.r,
{opua,rrraqnr 6lox-cxeu
(Block chart)
opraHx3aur.roHHofi crpyKrypbr
OY/noapa3,(ene Hr.l

Axryarr:auur
opmHx3auuoBHof crpyrcrypH,
BHeceHne u3MeHeHuii (npfl
Heo6xo,anuocrlt)

Opranu:auuoxuar
MCTO,[OJIOItI'

Pa3pa6orr€ ,rlHA no
pe raMeHTaqH[ aerTejrbHocTrl
rDuuancoooro yuuaepcI-|Tera L
ero pa6orHuroa, parpa6orxa
KapT

Qyr xuroralrunx/rpocc{yux
tl}to]t:ut bHblx nDoueccoB

Pa:pa6orxa xapr
QyHxuuoua,rrnrrx./xpocc$ya-
KUllOHaJILHLTX npOUeCCOB

pa3B[Trre I,l

cl rxpoHH3aur,.E
a.qM HrrcTpaTrBH
brx flpoueccoB IIpH
opraHr-r3aqHoHHbrx
H3MEHCBtl'IX

Y[paBneHfle
qxcJleHHocTblo

HopuuporauNe rpyaa
pa6oruuroa Cfl;
Bblno,''rHeHue
ycTaHoBreHHbtx
HOpMaTIBOB, B qaCT[
xacamx.teftc, ,qonx AYfl B

o6uefi quc,rensoc, a
Da6otrt]rxoa

HopMnpoBaHt-te rpyla
pa6orru.rxoa Cfl;
Bunorxexre
}/CTaHOBJIeHHI'lX
HOPMaTI-|BOB, B t{aCTH

Kacaloqefic, ronx AYII B

o6uefi qncnernocru
pa6orHHxog

HopuupoaaxueT pyaa
pa6orxuxoa Cfl;
BbtnonHeHxe ycraHoBreHHbIx
HOpMaTI-tSOB, B qacTr
Kacarouefic, ,&onl, AYII B

o6uefi qxcreHHocrl,
Da6olrlrxos.

Pa:pa6orxa
sogurx./,[ono,r x ute.n tuu x
HOpMaTHBOa qtiCJIeHHOCTn tl
cooTHouleBuf ql,tcJIeHHocTI no
rpynnaM nepcoHirna,
HOpMrrpoBaHrre TrlnoBbrx
r[yxxqufi aguuur.rcrparuBHo-
YNDABJICHTIEC KOTO ICDCOHAJIA

HopMxpoBaHxe rpyla
Da6orHr.rxoB Cfl

PerraMeHTauu.g
aecrerruocrH Cll tl
pa6orHHxoa

Pa:pa6orxa u BHe,rlpeHue
I}ITIOBbIX AOJIXHOCTHLIX
r.rHcrpyxurfi aff HIIP u
neaarorr{qecxrx
pa6oruuroe (CIIO)

Parpa6orxa rnnorux
aoJlxHocrHhrx r-rHcrpyxurii
(no npoQcrau4aprau a
qactu o6ltatel I uoctlt ux
npuueaeunr)

Pa:pa6orxa runoaurx
[oJ,rxHocTHbrx Nxcrpyxunfi
(no npoQcraxaapraM B qacrr.r

o6l:atelsxocrl.t ttx
npuueHeulrr)

Oprann:auur BHeceHr.r,
Nrueaexrfi a OP,(
(noroxexrr o6 CII r
aorxHocTHbre rHcTpyxuI-rx
pa6o, Huxoa) r pauxax
yTBepx,qeHHbrx x3MeHeHxfi
opr-aHH3aur-roHHhrx,
ynpaBneHqecKHx I,
tbvurunogalsHux nDoueccoB

ConpoaoxgeHue npo{ecca

Oprauu:aquoxnufi
xoHTPOnb

Konrporr sa
co6:rro.uenlreu
ycmHoBJIeHHbIX
HOpMaTTBOB, HitrIlqfieM B

CfI aolxnocrxrrx
r-rHcrpyxurln u floroxeHrri
o CII

KoHTponb 3a
co6nroaeaNeIr.r
ycTaHoBJ'leHHbIx
EOPMATUBOB, H'L,IIHqUEM B

Cfl aoaxnocrrux
rrHc'rpyKurrii a [o,'roxeHrril
o CII

Konrporu :a co6lrorexueu
YCTAHOBJIEHHEIX HOPMATHBOB,
HarrrrraeM s Cn aorxaocrxux
r-rHcrpyxuflfi H nonoxeHHfi o
CN

KoHTponL:
- o6textutttocru n
IOCTOBepHOCTI, BHOCI M6IX
lr3MeHefllril B OPA;
- co6,troaenur
ycTaHoBreHHLIX HOpMaTEBOB;
' axryanbHocrfl AI4 lI
noroxeHnil 06 Cn

Kourpoar co6,rro.4euru xapr
$yrxquoHa,rrru x/xpoccSynx
qlroHzt-rrbHbrx npoueccoB,
BhI'BICHI-,E 3OH
<6e:otnetctaenuoctu>,
<nepece,reaur/ay6,rHpoBaH rur

OyHxuxiiD
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rrollcncTcMa 3
npoueccbr

TIOACNCTEMT,I 3
20l7 2{)18 2019 2020 2021

Kaapoaoe AHa.nI-,3 Ka.qpoBbrx flpoueccoB
c uenLrc rx onTuMx3aqH[ ll
anrouatnaautu. Ouenxa
reKytuero cocrorHH,
KaApoBoro llenoIIpor-I3BoacrBa.
BLrpaoorxa npe.uoxeHHii no
omt-lMl{3autln rl
ABTOMATITAUI,II,I KAAPOBLIX
rrDoueccoB.

Pa:pa6orxa cnoco6oa
BHCAPCHt,' NPI{H'TbIX
perxeHrril Ha ocHoBaHl-lI,
npoBeaeHHoro aHarrIl34
xa.[poBbrx npoqeccoB.
Pea,ru3aun,f, npHHrrhrx
peureHfi ii rlo omuMr-l3arlfi r
T ABTOMATII3AUHU
KalDoBbtx rlDo[eccoB.

Peanx3aur't, npr-rHrrbrx Axaru: pe:yrrraror
BHe,apeHfl, perueHxfi no
onT[Mx3auux H

aBTOMaTu3aUr-rI-l XaApOELIX
nPoueccoB.

Koppexrupoaxa sueapeuusrx
perneH fi no onruMl-I3auul-l x
aBTOMaTr.r3aUXI, XaApOBbrX
npoqeccoB Ha ocHoBaHull
tlpoBeaeHHofo aHaI[r3a
pe3yrhTaToB.

qg,rurrPunJrroAc r

BO aBTOMaTII3aIIfl l, xa,ApOBt Ix
npoueccoB.

Y.{er xaapoB Axryaru3au[, H pa3afirl-re
uuSopuauNonxofr cucreuu
no rrery Ka,upoB

AxryanmauHr H pa3BHrHe
nn{opuaurorHofi
c[creMH no rrery xalpoB
(s r.,r. ao ypooar
{opr,.rupoaaxxr
3rexTpoHHoro ,HqHoro
ae,ra).

Axanu: xaapolux flpoqeccoB
C UCJIf,IO BI,I'B]IEHTfl
BO3MOXHOCTTi t{X
cTaH,[apTH3aul-l .

Crarraaprsrauu.s rrpoueccoB,
KOTOphIe He rBJ'lrtoTcfl
BaplIaTHBHbtMlt.

AHanm x xoppeKTxpoBxa
BhrnoJIHeHHOr{ paooTbr.

OopMupoBaHUe
OTqCTHOCTI'

Axa.rN: rorttortt cBetreHttii B

unQopuaquourofi cNcreue
p5r Qopuuporaxua acex
Bt lloB orqerHocrl-t.

BBeaeHt,le Ha ocHoaaHl ,
npoBeaeHHofo aHarrI3a
trO TIOJI HllTCJII, HT,I X
cBeaeHUi B

uuQopuaunouuyro
cucTeMy x llx
cucTeMaTt{3aurrl.

Auarur soeraoxsocreii
rxQopuauuouroI cncreuu
no Qoplrrporauno
pa3nxqHLIx BHAOB OTqeTHOCTII
lr supa6orra npearoxeHnii no
ee.{opa6orxe.

Bneapexae anoar
pa:pa6orauHux QopM orqeroB
c JAeroM Bo3MoxHocrefi
Nnr[opr.raunounofi cncrer.rrr.

Ouenxa coorsercrnnr
[ony]eHHoro pe3ynbTaTa
rpe6oraurru pa6orero
IIpouecca.

ABToMarll3autfi
NOACI,ICTCMI,I

Pa:pa6orxa ueroAorontr
[poBeIeH[, ayAr{ra
xa.qpoBom
aIMI-tHHCTpHPOEaHH' C UeJIblo
ero aBToMaTH3au[u.

[Iporeaenne ay,uura
Ka,rlpoBofo
aaM r-rHrrcTpr-rpoBaHHr.
Pa:pa6orxa npea,roxe aufi
NO ONTTJMfl3AUUH H

aETOMaTr3aUIIr npouecca.

Pea:rn:aux.r pa:pa6oraxuux
rpe.{roxeH[tr c freroM HopM
n rpe6osaxxfi rpyaororo
3aKOHO.[aTeJIbCTBa
Poccxficxofi Oe[epauHu.

Aua.nnr npoaeaerxofi pa6orrr
no orrTrrMl,3au[r, npouecca.

Koppexrupoaxa aregperuux
peureHHii no oIITEMH3aurrr-r H

aBTOMaTfi 3aUrrfl KaApOBOTO

anMr.rHHcTpflpoBaHxr Ha
ocHoBaHut-t npoBeaeHHoro
aHirJlH3a pe3yJrbTaToB.

Korrporr
[I-Icurrrur}iHbr
rpy,[a H

rpyaoBoro
pacnopraKa

Kourpom co6lroaetnr
q cuxnJrriHhr Tpyaa B

noapa3.lereHrrrx. Brrarreare
HapyureHr-rI-I, BhrpaooTI(a
flpeEnoxeHr{i rlo Hx
ycrpaHeHrrrc x MePaM
axcurrur-lHapHolo
Bo3aeicrB r-rr.

Korrpolr co6lro.[eHsr
ancuHrurrrHbr lpyaa B

IIOApa3AeneHttrx.
BbuBreHxe HapyrneHfl[,
Bbrpa6ofia rlpeanoxeHhi
no Hx ycTpaHeHuro fl
MepaM aucqntl,ruHapHoro
Bo3aeficrBu-r.

Korrpo.rr co6rroaexrr
lncuHnnsHLr rpyaa B

Irorpa3reneHr.rfl x. BHrsreHue
uapyurenrfi , rrrpa6orxa
[peanoxeHI-Ifi no xx
ycTpaHeHHro U MepaM
[I-lCqHIUIHHAPHOTO
Bo3,[eficrBrrr.

Koarporr co6ruo,uearr
qllcuHrurlrHLr Tpyaa B

floapa3reneHt,trx. Brrrsreuve
HapylueHHH, Br,rpaooTXa
fipeAnoxeHr-rfi rlo ux
ycTpaHeHl-tro n MepaM
aucunnrxHapHoro
Bo3ne ficrB r.rr.

Konrpom co6noaeHu.r
fircqfinnHHbr Tpyaa B

floapa3aeneHrrrx. Brrrs,'reHl-re
HapyureHnfi , arrpa6orxa
fipeAjloxeHxf no l-lx
ycTpaHeHnrc fl MepaM
arrc uu nn I, HapHoro
Bo3aeficrBHr.

llpaBoBbre
Qyuxuuu no

BeAeHUe npeayrIpeafl Te,'Ir,Hoii
pa6orr,r,(-nlt lrcxrroqeHrlt

Pa3pa6orxa x
yTBepxIeHre
0praHr3aul-loHHo-
IIpaBoBr,rx itoxyMeHToB
6aroaoro ypoaa;,
pernaMetIrHpylouxx
Ka,4poB6re rIPoueayphr B

yHEBepcHTeTe.

flponeAerue o6y.rerN.a r
uxQopulrponaHre nepcoHa:ra

[Ipore4erue o6yvenu.n u
uxQopuuponaaue nepcoHara

flpoaeaenue o6y,rennx u
rxrf opr'rrpoaarre nepcoHana

rpylloBhlx
orHotueHHfi

pficxoB, B cBr3H c
,I3MCHC[,Il,MH B

taxoHonaTelILcTBe
Poccuiicxofi @elepauur,
nocpeacTBoM
t-,tH6ooMuoosaHru neDcoHa,'ra.

a npouecce o{opureara
TpyAoBbrx orHoueH[[ H

xaapoBoro Aenoflporr3BoacTBa.

npouecce oQopu.rennr
rpyaoBr,rx orHorueHxfi ll
KaapoBoro aenonpor,r3BoacTBa.

upouecce or[opu,reuua
rpyaoBbrx orHoueHxii H

KaApoBof o,[eroIIpol,r3Bo,qcTBa.
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floacrlcr€Ma 4
rlpoueccr,r

norctrcTeMbl 4
2017 2018 2019 2020 2021

raHt,poBaHxe
florpe6HocTlj B

llepcosirrre

OopMlrpoBaHt{e roaoBoro
ruaHa rroTpe6Hocrrr
yHHBepc[TeTa B nepcoHaJle B

paMr(ax aeFcTByrcruero
PeHIaMesra rI,'IaHl{poBaH fi ,
noTpe6HocrH B flepcoHirne l{
ooa6opa IIepcoHana.
I,l.uermr{nxaurr no, pe6xocu
yHHBepcrrTeTa B npI{BJIeqeHHl-|
Beayrqflx HHocTpaHHLIx
cneuHiIrIficToB.
OopMr.rpoBaHlre
nepcIlexTl{BHoro nnaHa rlo
IIplreMy nHocTpaHHbIx
crleqfianlcToB c yqeToM
norpe6xocrefi crpyxrypxutx
noapa3aefieHufi yHHBepcLITera.

@opurpoaaune ro.{oBoro
ntana norpe6Hocru
yHr{BepcrITeTa a
flepcoHane, B T.tr. B

rrHocTpaHH6rx
c[euHaJlHcrax, B paMKax
ne ficrayro u1e ro
PerraMeHTa ruraHfi poBaHnfl
norpe6rocrr s nepcoHiule
n noa6opa nepcoxara a
yHxBepcHTeT

Pa:pa6orra n yraepxaenue
KOpnopaTEBHOrO IInaHa
norpe6nocra a nepcorane, B

r.q. B HHOCTPaHS6TX
cneurianxcTax, Ha

rareaaaprufi rog (c yrerou
norpe6uocrefi a HflP n
OHnnanoB), ,qopa6orKa
Pemauerra n,tanrlpoaaunl
norpe6uocrn a nepcoxane tr
noa6opa nepcoxaaa a
yHHBepcHTeT

Aarouarnrauna $opurr
KOp[OpaTHBHOTO [naHa
norpe6xocru e flepcoHirne Ha
KareHnapHbrF roA
@opulrposanue
KOpnopaTHBHOrO ruIaHa
norpe6uocrr s nepcoHane, B

r.q. B r.rHocTPaHHbtx
cneuHilrlt{cTax, Ha
KareH,(apH6rr roA c )AreToM
xpnreprea rQQerrnaxocrr
{Dt-t xy x I aepc urera

Axanul orxlogegn
orar/$axr, pa6ora no
ycTpaHeHl-lro llpl{trr{H
orrutoreurfi rorpe6nocrrl a
rrepcoHaJle
Oopurpoaaxue
KOpnopaTHBHOfO IUIaHa
norpe6nocrn r flepcoHarle, B

r.q. B HHOCTpaHHbTX
;[euuilrrHcTax, Ha
KaneHAapHHfi ror

tloa6op
rrepcoHana

noa6op AYn B coortercrBrx
c PeuaMelffoM n raHHpoBaHrfl
norpe6xocrr B nepcoHalle tr
nor6opa nepcoxara
OopMlrpoBaHtle Kpnrept-teB H

uerorr.rxn noa6opa
r{HocTpaHHbrx cneurlaJrr-rcToB
Ha ocHoBe [3yqeHtfl oIIHTa
Beayuux poccltficx]rx ti
rapy6exnux ay:oa.

tloa6op AYn B

cooTBeTcTB ].tl.] c
PemaMetlroM
rrnaHHpoBaHH,
norpe6nocrr I nepcoHilne
u no,l6opa nepcoua.ra.
OopManx3aq[,
rpe6oBaHHfi H Kpt repHea K

HHOCTpaHHbIM
cneufiantlcTaM,
IIpl-lrnauaeMbtM Ha
ycnoatux 3aIgIIoqeHH,
rpyloBoro aoroBopa.

Pa3pa6orra eruHofi MoAenll
no,a6opa Bcex (arerop[fi
flepcoHafla Ha ocHoBe
KOpnopaTHBHO|-O n IaHa
uorpe6uocrr s nepcoxane, ee
yIBePXAeHT{e Il pean[3auHr.
BHcrpa[BaHu€ cficreMHofo
B3afi Mo.qeficrBlt, c BeayrrlxMu
pe Kp),Tr.rHro8Lr M r,r

ATCHTCTBAMT N

xeAXaHTHHTOBLIMI-l
ruar{opuauu a racrn or6opa
t,l [PrrBfleqeHr-lfl BelyIlltx
t{gocrpaHHbrx cIreuHa]It{cToB.

I{errpa,r urauff Qyurquu no
floa6opy Bcex KareropHfi
nepcoHana B floaPa3aene HHrx
no y[paBneHruo nepcoHilrloM

OpraHrrauNa no.u6opa
fiepcoHana no
KOp[OpaTnBHOMy flnaHy
norpe6xocrN n nepcoHa.ne fl
o6ecnetexne rexyutax
norpe6Hocreii I nepcoHane

AaaarauHx
nepcoHana

Pa:pa6orra npoerra
floroxegrt o6 aaanraqulr

Pa:pa6orxa floroxexrr o
HacTaBEliqecTBe,
Cnpaaornaxa corpyAltxa,
ananTaul{oHHoro ceMHHapa
g.na roatlx pa6orauxoa x
cevxxapa <3QQerrnanufi
corpyanux Ouuyxr.rBepcmera.
Harur oxuanrrlr

O6pa6orxa perynrraroa
o6paruofi csr:r or HoBnqxoB
IIo pqynbraTaM aaanTaq[tl,
yryqrneHr.!e npoqecca

llpoaerexre xorrypca cpern
HacTaBHllKOB, HarpaxAeHne 1l

fl oourpeHue no6earrerei
Conpoaox.teuue u
yly.rueHn€ fipouecca

I loAbop ,r

aaaflTaun

LnepcoH:rna
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KA, ueHTpaMx
IH,TOCTX X CMIj

Pa:pa6orxa uapxeruuroaoii
c'f?aTerriu no
no3rrrIxoHrrpoBaHruo
Or{HyH[Bepclrrera Ha
pa6orxrrx cafirax r a
opraHx3arlfirx,
npeaocraBnrrcunx ycnyru IIo
noa6opy nepcoua.ra, xax
:ryrurero pa6oroaarent cpeax
BY3or Poccu (HR-6peHg
@uryHraepcrrera)

Pearu:auna yraepxaerruoI
MapxernHroBofi crparerfi H rro
no3r-rurroHr{poBaHr. o
@rnyruaepcnrera xax
lyvuero pa6oroaarenr cpearl
BY3os Poccru

BuetrpcuNe uexaHrl:ua
MoHr|ropl.rHr-a u o6parHoi:i
cBr3r.r Ha pefiTxHroBrrx cafiTax
no or:urrau o pa6oro,[areJrrx

Patpa6orxa texxuvecxoro
sa[arur ua aopa6orxy
cIIeuuan x3r,rpoBaHHoro
Moayrfl I C, o6y.reHHe
pa6orxnxou

Breapealre
aBTOMaTH3XpOBaHHOIO MO.ry,'r'
s Mocxae

Tupaxrpoaauue
aBTOMaTU3UpOBaHHOTO MOAyff
a Qu-nuarax, o6yvenue
nepcoHirna

rpyaa
llpoBeaeHrre MoHl{roprHm u
aHanu3a pLrHXa rpyAa no HnP
a Mocxoe, :apuarnux
coorHorxeHuX x oxlAaHt,tfi
xaH,[uaaroB Ha

Tpyaoycrpofi crBo, pa:pa6orxa
Qopuu orrera r ero
3atrorHeHre, parpa6orxa
rlpea,oxeHni:i

llpoaeaeuue uoHnroprura u
aHann3a phrHKa rpy,qa flo AYfl
s Mocxae, 3anonHeHHe orqera,
pa:pa6orxa npearoxeHtlE rIo
ynyqueHtl}o cflryautln

Ipoaeaexre uounropnrra lr
aHa'Ilu3a pHHxa Tpyaa B

perlroHax [prrcyTcTBH,
Qarna,roa, :ano.nHerne
olrera, pa:pa6orxa
flpeanoxeHIlii no yJryrueHuro
crryauxl-r

ACIICTCMhI

OopMxpoBaHxe
KOHCO,'',t tutXpOBaHHOr-O
6naxera sa noa6op
nepcoHana c yqeToM
MapxeTnHroBofi cT paTerxx tro
parsurnro HR-6peuaa
(DuHyHEBepcrrera KaK

nyrurero pa6oroaaren, cpeax
BY3oB PocqrH

@opmupoaaxne
KOHCOJII-tAt pOBaHHOrO
6rc.uxera ua noa6op x
aaanTauxrc lepcoHaJra Ha
reKyuxfi nep[oA

tDopr'.rlpoaatue
KOHCOJIU,[ltpOBaHHOrO

6roqxera aa noq6op r.r

aaaflTauxrc flepcoHaJra Ha

TexyulHii nepnoA c freroM
HOBr,rX npoueccoB
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noacllcTeMa 5 npoqeccbl

tloncltcreMr,l 5

2017 2018 2019 2020 2021

Meroaonorfll
oueHKIt u
ATICCTAU H

Pa:pa6orxa uo.ue,rr-r oueaxr-r
OhHyHHBepclrera
(aonxHocretr, noapa3aeneHxfi ,

KoMrtereHuxi, rQSexruauocru,
rleneBbtx rpynII, aTTecTarlx r-r,

uHAHBxayanhHoF, 360 rpaaycoa
u r.a.)

Pa:pa6orxa upoerra
lloroxesur o6 oueHxe
flepcoHana

Pa:pa6orxa u lraepxaeare
Moaenfl xoMflereHullfi

Ouenxa aorxsocrefi
(rpefi.lupoaaHue)

fhaaupoeaune
aTTecmulilt 1l

oueHx!.r

feryuaa aerrelluocrL B paMXax

aueqpexnr Ctcteur,t
r$Sexrnaxoro KoHrpaxra u
pa6oru c xa.[poarru pe3epBoM.

TeKyurax aerrenbHocrb B

paM(ax BHeapeHH.fl Cncreuu
looeKrxBHoro xosrparcra fl
pa6orLr c xaApoBhrM psepBoM.
Pa:pa6orxa Qopurr rpaQrxa u
,.TBepxaeHl-le fiepHoaoa
orleHoqHbrx npoue,[yp
@auaxcoaoro yHrluepclrera c
yKa3aH1leM oTBeTCTBeHHT,tX

pyKoBoal,lrefiefi H cpoxo8
npoBeaeHt,l, oueHoK

Yraepxaeuxe rpaQuxa
oueHo.rHbrx MeponpHflTfi fi Ha

roa c )AeroM ogo6pexaoft
MONCJIII OIIEHXH

<DNrarcoaoro yruaepcnrera

YraepxaeuNe rpaQuxa
cqenovnux ueponputrii xa
roa (c freroM oueHKH HIIP no
rounerenqrru)

Yraepxaeuue rpaQnxa
oueHoqHbtx
Mepoflpn rflfi Ha roa (c

rrsToM ueHTpiuH3aqHll

Qynxuux no arrecraurr
HnP)

npoBeAeHHe

aTTecTault lr Il
oueHIfl.I

fl poBe,{eHle oueHKn xaHAn,[aroB
B KaapoBbrr pe3epB

llpoaeaerre or6opa pa6oranxoa
uI, rpl,lcEoeHfi, craryca
(Moflo,(ofi y.reHbrF @uxaHcogoro
yHHBepcxrcTa))

Yqacrne B oueHxe
sQQerrnarocrn HIIP (r pauxax
Cncreuu :{r[errnauoro
xornpaxra)
Yvacue a pa6ore
arrecrauHoHHbrx xoMllccHft

Bu6op nxcrpyuenrapna,
rlopuaru:auNr ouenovnurx
MeporIpt-rrrI|fi, peanH3yeMbrx

BIIePBHe

OueHxa xal.qaaaros a

xa.qpoBbrii pe3ep8 Ha reKyur[fi
IIeptroa
Oqenxa peryruraroa
<<pe:eprNcroe>r ra ro,{ (no
HHAl{ B H.[yilJl r,Hr,r M ruraHaM

pa:aurur)

[IpoBeaeHl|e oueHo.r Hbrx

MeponptrrrHft B

cooTaeTcTBr{[r c
yrBepxaeHH6rM rpaSuxou

flpogeaexue oqesoquux
Meponptlrrfifi B coorBercrBrl, c
yrBepxaeHHbrM rpa{rxou
+

Ouesxa HIIP no xoMflereHurflM

flporeaexue ouerorxux
ueponpHrrHfi B

IOOTBETCTB UII C

TTBCP,(AEHHbIM
rpar$uxou
+

Ouesxa AYII no
KOMTICTEHUT'M

Hctro,'lb3oBaHlte

pBynbTaToB

ATTCCTAUHH H

oueHxlI

B paMxax Harpa.{Hofi
aerrelruocrl @unyHr.rBepcnTera

An, cocraBneHrl,
ltHArlBri,[yan sHLr x [naHoB
pa3Br{TrI, Monoablx yqeHLIx ll
pe3epBr,rcToB

Parpa6orra a yrsepxaeure
Qopuu ro.toaoro orvera uo
oueHKe [ePcoHaJIa
PelrrnHrx no pe3ynf, TaraM

orleHxE (An, npeM[poBaHxr,
HeMaTeplrilJr h Hr,r x flooulpeHxft,
uarpa4 a np.)

HcnorL3oBaHHe pe3ynbraroB
oqeHKtl no n[aepaM
ueJreBHx rpynn n_lur

pa:pa6orxu npodnrei
(([.qeii.nLHbrx coTpyaHHr(oB)

OopMxpoBaHae eanHoro orqera
CO CBOAHbIMH AAHHbIMII tIO BCCM

Btt.[aM oueHKH, [poBoaHMofi B

yHHBepcHTeTe, aBTOMaT[3aUx,
IIpoqecca oueHxI,

B pauxax peurexufi,
[p[HHMaeMr,rx B qacTr.r

yrrpaBJreHr-r, [epcoHanoM

fur nepecuorpa
Kp}flepfleB
rQSexrnsHocrr.r

Ouexxa v

arrecTaulrr
nepcoHirna
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rroacl|creMa 6 tlpoueccbl
tloacrcreMr,! 6

201'7 2018 2019 2020 202 t

Mero,4onorl{,
pa3Bxrx,
IIepcoHaJra

Pa:pa6orra JIHA no
pa3BrTxro rl ruaH[poBaHllro
KapLepH nepcoHana
(DlrHy H xBepc r.rrera
YraepxgenNe runorlrx
KapbepHbrx xapT
Pacuupeuue xoJrfl rrecrBa

|I)VNfl XAIDOBOTO DC3CDBA

Pa:pa6orxa flporpaMM u xapr
HHAHBXAyanbHOTO XaprlepHOfO pa3Br-.rTlr'

Da6orHuxos

[opa6orxa, yayvueuue
no.acl,tcreMbl (Pa3Bl1THe

nepcoHaJla)), BHelpeH,re
HOBr,rX pa3BXBiIrOrrlHX

TEXHO,'IOTHfi

[InaHHpoBaHue
pa3BlrTr.r,

KaapoBoro
noTeHu,|aJIa

Pa:pa6orxa nraua poraurrl-t nepcoH:rra,
BKJIIOqat BpeMeHHLIe CTaXfipOBXr, Ha

BH tlleCTOTIUITX AOJIXHOCTTX
Oopulrporauue ropnoparrrBHoro (3axa3a))

ua o6yrenue no rpe6yeuuu xoMnereHulrrM,
rQ{exrnaxovy ueneaxMeHry H Ap. an,
HflKuflIIP

3onposoxaexre n
t|cnorb30BaHre
aueapeunux r[oprr.r r
\{eToaoB pa38HTt,
KaapoBom noTeHulirna,
noBhlueH},t .qe,'IoBofi r-l

nrrrofi :{Qexrraxocrn
oa6orHrlxos

Vnpaa,rexNe
HR-npoexrauN
NO UEJTCBI,IM

rpynnaM
nepcoHalra

ConposoxAeaue
xaapoBoro pe3epBa
OHHyHuBepcurera
Y.racrHe B pea,'Iu3arr[H
flortlrxxl no pa6ore c
MOIOAbIMT' YICHbIMH

ConposoxaeElre xaapoBoro
pe:epaa @uxyur-raepclrrera
Yqacrre B pear,.t3auxl,l
florurrlxu no pa6ore c
MOJtOAbrMrj JAIeHbrMr-r

Conpoaox4enae xalpotoro
pe:epaa, Qopurpoaaxue
HHlt[aulyaJrhHhrx nnaHoB
pa3Bl.rTx, (pe3epBxcToB),

[poexToB [o ueJreBbrM
rpynnaM nepcoHana
AHa,tll3 BLtnorHeHH,
HHAlrBflAyanbgbrx ruaHoB
pa3BuTflr, peKoMeH,4auHtI x
Ha3Ha.{eHruo (oneparHBHH il
pe3epB, cpe,qHecpo'rHLrii
pe3epB Hrn cTpaTerrqecxa,
nencnexrusa)

lonposoxaeHUe KaapoBoro pe3epBa,

flpoeKToB no uereBbrM rpynrraM nepcoHana

iuoloaue yreuue) t-t .[p. TeKyua,
lenTeJ'rLHocTt

Pea,rr:aqra npoexra
rIOBLIIIICHB' NHqHOF

rQQerruaxocrx (c
mMepeHlleM
perymaroa) no
au6paunuu pa6ornuxau
H3 UeneBbrx rpynn
flepcoHana
Conposox,teHue
rcxyulei Aerrenr,Hocru
no pa3BlTlrlo nepcoBaJ'la

Ouesxa
r00eKrrrBHocrt,
pa3BHBarctllHX
Meporlp]rrT[tr,
pa:pa6orxa u
BHe,qpeHHe

HOBOTO

rIHCTDyMeBTapXt

Pa:pa6orxa lrexaHu:ua
:qexxN e$QexrunnocrN
:6rrenrr (ROI)
KooQSr.ruuenr
t-tc[o]IL3oaaHl,It KaapoBoro
pe3epBa npH 3anoJrHeHfi r,
BaxaHcni OfiHaHcoBoro

Pearr:aquq rtpoeroa (,[eHL
saMoynpaBneH!.rr) - an, raapoBorc pe3epBa
I,| ,11p. ueneBbrx rpynn
AHanH3 o6parHofi cBr3x or pyxoBolmenefi
(pe3epBr.rcToB)

[,I3MepeHue pe3ynLTaroB
IIo peaJrr-r3oBaH HoMy
npoeKry aoBbltlleHr-r,
lnv uofi :t[r[erruruocru
Da6orHrxog

ABToMarfl3auHr
no,[cucTeMbI

Arrouarr-r:auur Qopurr
l,lH,(I-I BltAyirn bHOrO ruIaHa
Da3B\t'fva

Aorouarrrrarlua xapLepHL,rx xapr IupaxupoaauNe
aBTOMaTI-t3trpoBaHHLlX

4oxyueuroa u o6yveuue
fiu,ruaroa
OrHyxHaepcxrera
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Pea,'rH3au[, 
I

flpofpaMMbl pa3B[Tnt 
I

l4IlKuflIIP I

Pa:pa6orxa Hoaux tI 
I

uo,[epH]r3aufl,I I

;yuecrByroulx ]

[onoJlHxren bHbrx

npo$eccuora.rrHrtx
nporpaMM (Ann).
Ha[paBneHHblx B T.tI. Ha

pa3BtlTr{e

r.rHOopMauroHHo-
xoMMyHtrxauHoHHblx,
MyJr bTHATIC Ul-l n lxHap-
Hbrx HayqHbrx,
IICHXOJIOTO-

ne.qarorxqecxux,
JITIHTBNCTI-|qCCXfl X I-,I

o6ulexyrrrypuux
xoMaereHuufi

[a:pa6orxa KoHuenuxx

Feanlr3auflr Ann B

laucranuttoltxofi dooue.

Coaepuerlcraoaaxue
MexaHu3MoB oueHXu
upoSeccnoHarrurrx
KoMnereHu[fi HnP
Or.rHyHrBepclrera.
Co:raure xopnoparunnoro
craH,4apra (flpenoaaBarenb
OltHaHcoBoro yH r.rBepclrrera ))

Co3AaHHe IIeHTpa oueHxr.r

xoMnereHuxfi HnP.

Pa:pa6orxa norrrx r.r

MOIepH[3aIIll'
cyurecrByrouux Ann B

cooTBeTcTBttl-t c

KOpIIOpaTUBHLTM

CTAHAAPTOM, B TOM IIITCJIE

nn, Moro,4blx yqeHLIx ll
npenoaaBarene .

Pa:pa6orxa Hoaux n MoaepHr.r3aur{,
:yuecrBylounx AnfI Ha ocHoBaHH[
uo,uenef KoM[ereHurr[ HIIP r AYf[, a ror,r
q[cre .[,lrl, pyKoBoAurerefi crpyKrypHLrx
noapa3[eneHfl fi x npeacraBxrerefi
KaapoBoro pe3epBa.

Conporox.qeHue
lrpouecca x ero
;oBepuIeHcTBoBaHI,te.

Yraepxreure roroaoro
Il,lABA IIOBbIDCHH'
rsa.naQNrawru
pa6orHrrxoB, B r..r.
KaapoBoro pesepBa I.r

MOnO,(brx y!eHbrx.

flpoBe,qeHtte aHanu3a no
BbrrBJreHHlo norpe6Hocrr r
o6yrenNu pa6orxuxoa.
Yrgepxaeuue roAoBoro n'laHa
o6yrexur pa6ouuxor c
yqeToM pe3yrbTaToB
Bbrfl BJIeHHblx florpe6Hocrei x
Bo3MoxHocreli crrcreMbl
.tuctaHuuoHxoro o6wenur

ABToMarH3auxr npouecca
[naHllpoBaHt,, ll oTqeTHocru
f eKyurar,qerrenbHocrb no
ntauupoaaur-to o6y rerur

llraxnposaxNe o6yreHfi, B xoMrurexcHoM

{opuare c yrerou norux Qopu, lreroaon u
pecypcoa o6yrexur pa6orurxor

SonpoBox,[eHne
Ipouecca, ero
roBeprueHcTBoBaHxe x
)nTrMl{3aurfi

Pea,'IH3aUur HOBbIX H

I{OAepBll3l-lpoBaHHbIx
cyuecrayrourux ,{nII,
B TOM qNC,IE B

a,rcranuuoHroil Qopue
un pa6ornuxor,
KaIpo8oro pe3epBa H

MOJrO.A.hrX )AeHbrX
OunyuuoepcNrera.
npoBe,{eHHe 3xMHei l-I

,erHefi uxo,'rbl
[eaaror!rqecxot-o
MACTCDCTBA,

Peanu3auHr,[onorHLITeJILHr,rx
nporleccuoralruurx tlporpaMM
c )AeroM pa3BltTl,,
t-.tH,ul.I Brrayan r,HLr x
o6pa:orare,rrHrrx rpaexropHr
pa6orauxoa, B ToM qlrcjre B

nucraauxoxxoil Soplte.

Pearurauu.n
[ONOJI H I,ITEJII,HhIX

npo$ecclronaltrux
rPofpaMM c rreroM
pa3Br-tTlrr r.t HArrB [.qyan bHhr x
o6paroaarerrnux
rpaexropufi pa6orarroa, s
roM ,[Ju Monoabrx rreHhlx fi
npe flo,[aBarene ii.

Pearuuqur .[fIfl Ha ocBoBaHxx Moaereil
KoMnereHuxn HflP H Ayn. B ToM qxcne,un,
,yxoBoAr.rrenef crpyxrlpHbrx
floapa3aeneHrrfi fi npeacraBrrereF
KaApoBoro pe3epBa.

Conponoxqenue
npouecca x ero
toBepueHcTBoBaHue.

Mero,aonorm
:6yreunn
aepcoHirJra

lnaHupoBaHne
r6y.tcttur

)pranmauur u
fipoaeleHue
:6yrexur
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flo,tcrrcreua 7 l|polleccEr
IIo,[cllcreMLr 7

20t1 2018 2019 2020 2.021

[t4 o xerap raa
brotr"uu*

Pa:nnrue u
;oaepureHCTBoaa-
HHE

o xnaaHo frlO I.I Kc Irp
oBaHHofi qacrr
onnaTbr Tpyaa

Oopr'.rupoaaxNe <pernoHit lbHoro)
noaxoaa rrpfi ycT aHoBreH[rl-r oxnaaoB (B

cooraercrBrrl c MPOT perroua),
{opuuporaHue Peecrpa or;raaoB .[n,
HflP, noruurenue aorr
rapaETLtpoBaHHofi 'racrfl
[,aolxuocrnoro oxlaaa) K nepeMeHHofi
a crpyxrlpe :/n (ao 70olo), tr:veueune
cmvxrvou r/n (ee onrrmt:auur)

Oopuuporanue
(pe .IoHaIEHOIOD nO,qXOAa

npu ycTaHoBJreHr-rlr oxjraaoB

lc freroM MPOT xaxAoro
peruoHa), Qopuapoaanue
Peecrpa oKna.4oB aff AYn x
BN

Pa:pa6orxa npearoxerNfi
IIo xoppercTr.lpoBKe
perHoH:t lLHhrx
xo:SrlrureHroa, ux
yrBepxaeH[e n tlepexo,[ Ha

Ht-tx

[Iep]ro.q cra6Hnr{3au[H,
lorrpoBoxaeHHe roacHcTeMhr
Buecesue rl3MeHeHrifi.
16yc:roa,reuuux rneunrmu
a.n nxr rr u r/s Hyrpe ualta u
IIOCJIENCTBT" M I-I

flepecuorp Peecrpoe
lonxHocrefi u npooeccuii
c y'reroM npoBeAeHHoii
oueHXu aonxHocreii
(rpefiguporauur)

Pa:gltne r.r

coBepueHCTBoBaH
ne pa:oaoro/
e,IlrlHoBpeMeHHoro
flooqpeHx,

Pa:pa6orxa xoaoro Mexaxr3Ma
roaoBorc npeMupoBaHn, HIIP (B r..i. c
y.reroM pefirxHra AenapraMeHToB L
ra<[eap)
Paspa6orxa u yrsepxaeHue Kp[rep[eB
pa3o8oro npeMxpoeaHflr HnP
nepecMorp xpxrepfl eB npeMrrpoBaHI.r,
B Merorr-rKe ycraHoBneHm
nepcoHanbHoii Haa6aBXH HnP oo
rrorau pa6otsr

Parpa6orra uexaru:r'ros
roAoBoro IIpeMHpoBarlIj, rlla
AYTI u BII
Pa:pa6orxa r yraepxaenre
Kp[TeprreB pa3oBoro
npeM[poBaHn, AYn H BII

AHanx3 lt np]rMeHeHre
rr)Arurjx npaKT[K
pa:osoro/e.anHospeueHHor
o rrpeMUpoBaHrfi,
ucnoJlr,3yeM6rx B

nepe.{oBbrx BY3ax,
[oHacrpofixa npoqeccoB
Iloilct{cTeM bI

flepNo,{ cra6rulx:aqxu,
!ol]poBoxaeHue no,qcrcTeMbI
Baecexae rl3MeHeHr-rfi,
o6yc,roo,reHnux aHeurxruu
r,rrrrr.rur/ruyrpeanru u
[ocJ'leacTBIttMH

Koppernrporxa npouecca
paroaoro/eqNuorpelrexuo
ro npeMr.rpoBaHl,, c
y,{eroM rpeFaHpoBaHxfl
lo,'rxHocTefi

Pa3Bt-tTHe

KoMneHcauxoHHofi
[o]I IITLI K ll

Pa:pa6orxa N ane.apenne xouneHcaunfi
u rsror alr pa6orulrxoB, BK;rloqeHHbrx
B qeneBbre rpynnbr nepcoHana
(DHHaHcoBoro yHHBepcHTfia
(xa,[poBLrfi pe3epB, MonoAble y.reHbre)

Oopulpoaauue
KOMneHCaUl,OHHbTX fl aKerOB

4,rr pa6ornuxoa no
KareropHsM aonxHocrer

AHar1l3 KoMneHcaul,oHHofi
norrrrl-rxr nepeaoBbrx
BY3oa, npuuexexue
ryruxx npaxTxx,
[oHacrpofixa npoueccoB
IIOTCI-lCTCMLI

flepuo[ cra6u.nuraquu,
rorrpoEoxaeHrre noaclrcTeMbl
BHeceHre t,3MeHeHl-{fi,
:6ycloelennux BHeuIHltMtl
rrurHuru u/axyrperrul.r u
toc,'l eacTB l.{, M l-l

Kopperrrpoaxa
KoMneHcaul-loHHofi
IIo.IIlrTlrxI-l
(DrrHyH[BepcHTera c
yqeroM rpell,qrpoBaHfi ,
lorxHocrefi

Mero.(oron , u
pe rraM eHTauHa
rroacficTeM bI

Brecexue rl:uegexufi g

:yx.tecrByrcurHe llHA (c yreror.r
uoroaae4enufi) u:rn rx orMeHa
OepeAa'ra .racrx fioraoti,ro.rkli g

OHnra,rbr, BHeapeHfl e HoBoro
MexaHr3Ma xoHTponr 3a
acno,rsrosaHriet (DOT a dunuanax

BseceHre fl3MeHeHflfi B

KorneKTsBHbrfi aoroBop
Ounancoeoro yHuaepcrlrera

BHecexre t,3MeHeHuii B

(efrcrByloullre
IIHA/parpa6orra roaux
IIHA Ha ocHoBe
8He,Upfl eMbIX I-I3MeBeHXi

lleproa cra6ruru:auuu,
cotrpoBoxaeHl,e noacrrcTeMbl
BHeceHl,e u3MeHeHrfi,
o6ycrorrennux aueruHNur.r
al u.r u uru r/rryrpexHr.lrr r
uocJIe,[cTB tirM tl

Bxecerue [3MeHeHrit B

IIHA c freroM
npoBeAeHHoI oueHxu
[onxHocreii
(rpefirupoeauur)

8rc,{xerupoBaHI{e
OOT u xoHrponb
:TO TCIIOJ'IHCH'I'

IIJIAH/OAKT :a rexyuufi nepxoa
AHart-t3 ucno,'rL3oBaB[, OOT, rlpu.ruH
orxroHeHIrfi , npeajroxeHrre
MexaHll3MOB nOBhI[teHl,Iq
:rlQexruraocu t-tcflonb3oaanu, OOT.
AxalNr eQQerruaaocrn (aoporr.xD
pa6orarxoa, aHaru3 (croIrMocrH)
rddexrt-rsHbrx Da6orxrxos

ABToMarrBaqHs npoqecca
6naxerrposaHu-r @OT,
rHpaxupoBaHrre cficTeMH B

Qruuanrr

Brc,[xeruporaHue s
paMXax floAcHcreMbI
Pa:autNe cucteult tt

)roaxeTxpoBaHrrr, aHaru3
rr[$erruaHocrr
t-rcno,rurosaHH, @OT

flepuo.( cra6uNraulu,
coflpoBoxaeH t-le IroacI-IcTeMr,r
Bseceslre mMeHeHnil,
o6ycloeaenurrx aneruuNul-r
alunnuru lrlrnyrperauun
IIOCJICACTB I1UIM I-I

V.rer npoaoguurrx
l'iMeHeHrfi B paMKax
yraepxaenxoro @OT, ero
KOppeKTHpOBKa fl
nepepacnpeaeneHrre
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O,lCtlCTCua ll npoueccbr
rroacrlcTeMhr 8

2017 20lti 2019 2020 2021

OopManx3auxr noHrrlfi counanbHLIfi
laxeT (no ,?oBHrM paborHl.IXoB)
Ayarr, nepecuorp H o6HoBneHEe
courarrbHLrx [axeToB,ajr, IIeneEhlx
r?ynrI nepcoHirJla (MoJroahle yqeHble,
Ka,[po8Lrfi pe3epB, no aHnaM

HarpaxaeHHLIx, no ypoBHlo aonxHocrx
u np.)

3o[poBoxaeHfle
leaJru3yeMbrx IIpofpaMM

OopMHpoBaHue naxera coq[irnbHLrx
rapaHTflF x nbror B 3aBHcI-rMocTl, or
craxa pa6oru a OrlHyHrrBepcllTere
Pa:pa6orxn nporpaurau
coryranbHoF norulepxKl,
pa6orarourlx uarepeil/oAltHoxxx
DOArmeneil

noHacrpofixa
KOpIIOpaTUBHLTX

SOUHar'rbHhrx apofpaMM c
yqeToM nPoBeaeHHoro
rpeiiAHpoBaHx,
[o,rxsoctefi

nIJi'
rpyn n

:orpauu no pa6ore
xatrpoBbrM pe3epBor
MOr'lOAhIMT-l

{eHHMH. orxpblTtIe
3TCXOTO CaAa AJL
:refi pa6orarxoa

BHeapeHne BlrpryanLHofi Aocxtr
flotrera o r,rHy B [Bepcnrera (ua cafire),
Ha nna3MeEHbrx naHerrx
OnHyHuBepcHTera
Pa:pa6orxa nporpaMMLr HeMoHerapHofi
MOTHBAUIiH ILII' 3ACJIYXEHHLIX

pa6orHr.r KoB

Pa3pa6orKa oraerLHor
[porpaMMbr (c xoHKperHbrMx
\reponpxrrrrrMU B TeKyuleM
roAy) HeMoHerapHoiI
\-toTt BauuH Monoabrx
yveusrx <Duxynuaepcurera

3arrycx nporpauusr troJl,aepxkx
pa6oral,ox.tHx Marepe fi/o4r.r no xux
po.4nrenefi
3arrycx nporpauu no cnopruBHbrM
Meponp[rTHrM ErL ueneBHx rpynn
fiepcoHirna (Ha[pr.rMep, xoMaHIa
npenoAa8arenefi [porHB KoMaHALI
cryaeHroE x np.)

[Iporeaeuue xoxxypca
IleAaroruqecxoro
vacTepcTBa
(npefloaaBarenb ro.aa
ONHaacosoro
yHHBepcHT€Ta)

lnoaxareropHfl CnO e
Bno)

no pa6oTe c

B COCTaBe Pa:pa6orxa u pea.nl{3auu, coaMecrHLIx
[porpaMM Ha rexyqui uepnoa (ua
ycroaHrx co Ot BaHcHpoBaHur)

B3ariMoaeiicrBxi c coBeroM
MOJTOAbIX ) IeHbIX, C

npoQcoro:ou (a pauxax
corrpoBoxaeHl,l, l, pa3B[Tt ,
counanhHbrx rlporpaMM),
pa6ora o cocraae
cIIeuflanH3t{poBaHHblx
KOMITCC r.r ii/XOMrrreroB

Coeuecrxoe conpoBoxAeHxe
peaJrH3yeMhrx nporpaMM,
pa:pa6orxa r pea,ru3auru HoBbtx
nporpaMM Ha ocHoBaHlln coBMecTHo
pa:pa6orarHoro r corracoaaHuoro
tlJIAHA

CoguectHoe
0praHx3aur.roHHoe
conpoBoxaeHHe rl
noaroToBxa npl'3oB an,
no6egNreleii (or
6ecn,rarnux r[oroccecrfi
qo ueHHbrx fiorapxoB)

BHeceHrre u3MeHeHIifi B AeflcrBytouHe
IIHA, pernaMeHrxpyroure
rlolct creMy, pa3pa6oTxa HoBbIx ,rlHA

Bnecenue tt3MeHeHrri B

leficrBylorrlxe ,rlHA,
PerraMeHTnp),rouxe
rroacucreMy, pa3pa6oTxa
HOBLIX,TIHA

BHeceHxe r3MeHeHl-{fi B

Ko,uexruaHrrfi aorosop
llepecvorp uarpaaHofi fl orl.rrHXr.r
rDnnynnaepcrrera c yqeroM onbtra
pa6oru qerrpa HR-xoMnereHufi fi
tlo xopnoparflBHo xynbT]?e r
EHyTpeHHHM XOMMyHXKaUt-IrM

Pa:pa6orxa Ho.noxenru
c xoHKy?ce
Ie.Ilarofl{tlecxoro
MacTepcrBa
(npefioaaBarenb ro.Ia
Oltraacoaoro
yHHBepc[Tem)
(noaxareropHx CIIO r
Bno)

tJil Iro
OopM r.rpoBaHxe cBoaHolo 6loaxera,
lHaIr-r3 pacxoaoB

Oopr'trpoaanre N

rcnorsesue 6oaxeta,
aHaru3 (BecoBhrx)) 3Ha.reHllii
cT-llen bHbrx flo,[cTaTeil
Soaxera ua cousa,rlaue
IIDOfI)AMMbI

rDopurpoeanre 6rcaxera
NO EIO BbINOJIHCHEIO
ABToMarx3aurry npouecca
6maxerrporaau-r

lt oTrtcTa tDopr'rlpoaaure 6rcgxera
H OTqeTa rro ero
BbI NOJ''I HEH I'IO

DopMxpoBaHxe
(opnoparHBHblx
)O UI,lAJI b HI,I X

rporpauu/eaunr
rou. naxeT

B3anMo.[efcrBre (
,tpo$corosol,t,

/npaBnrrcur,M[.1

\4eroAororufl H

,emaMeHTaul-t,
loacxcreMbl
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Iloaclrcrcua 9 lIportccct,l
flotrcHcre]rLr I

2011 2018 2019 2.O20 202 r

BHyrpeHHne

Pa:aurHe cucreMH
BHyTpeHHXX

KOpIIOpaTHBHbrX

KOMMyHl-lXaUH

BbtcrpauBaHHe
CI-|CTCMHOfO

B3arMoIetrcraHr c
npo{rurr,Hsrr.lx
crpy Kr)? HLrM r.r

floapa3Aene Hl{rM l-r

IIo no.[roToB(e
BI4ACOPOJIHKOB,

pe[opraxefi,
rry6.ruxaqufi na
caftTe
Or,rHyHHaepclrera H

B xypH:rne
(((DriHaHcl,crD,

ocBeuaroulux
x;ltoqesrre co6rrrrr
B paMKax

AC'TE,'TLHOCTH

rlo,[pa3aene HHli
xa-aoosoro 6roxa.

Parpa6orxa uana uepolpHrrxfi no

f oplrupoaaxruo ayreHT[qHof c[creMbr
BHyrpeHHlrx KoMMyHUXaUHE,

fyxxulrouNpyroutux B perynrpHoM
DCXHMC.

Paculrperue Qynxuuoxa:ra
[oApa3aereHxI B qacrr-{

r6q:axHocrefi no

[oprrlrponaHNrc xapr
:yuecrrl,roulux/nreapreurr
( lpoueccoB IJl, llx
uoruwaaur pa6ornlrxar.ru,
uo o6r:are,rltottly
nHSopr'rauroxxouy
:orrpoBox,{eHuK)
peanrr3yeMr,rx flpoexToB
3onposoxaeHurc rfi noBbrMrr
(BOnpoc-oTBeT)

llpoaeaeuue oqeuxr BryrpeHHHx
KoMMyHr-rxauxfi IIo [oApa3AereHIlrM
(:rr-rxs neaogoro o6qeuna,
ycTaHoBIeHHLrX

KOMMyHl,XaUIIOHHbIX npaBrUr H

napauerpoa)
Parpa6orxa uara no ynfrueHHK)
Hruepeaue yaor,rerBopeHHocrH
nepcoHirna, npeajroxe Hr-r-, ro
KOppeKrHpoBXe rDoueccoB,
peanmyeMhrx ueHTpaMt, HR-
KoMnereHuHfi

[a-n rre ii uree

loBepureHcTBoBaHI-re

;lrcTeMr,r Br{JlrpeHHl-lx

KOpflopaTr.ra Hr,t x
KoMMyHxxaql{fi c )AeToM
txTyiur b Hhrx

;TpaTerHqecxolo 3aaaq,
BHy',r?eHHHX r-l BHeTUHHX

BbI30BOB.

KOMMyHITr(dqltrl

l*opnopurr""u,
lxynurypa

Pa3Bllrre
KoprroparHBHofi
rrynhrypbl

[,lgeurNQnxaqur
KOpflOparflBHbrx
ueHHocreii
OnHyHl.rBepcflTera H

fiopr'raposaxre
IIepcnexTHBHoro
ruraHa no pa3Br-{THK)

H yKperueHxro
KopnoparHBHoil
Kynbryphr.

OopManrcauI|, crrcreMLr
Kopflopar[BHbrx ueHHocrefi , HopM

[oBe,[eHHr, npa3aHlrrlHbrx H

lHaMeHar€JlbHhIx xopnoparuBHLrx Aar,
l,x ocBeueHxe B xopfloparuBHLrx CMH.
BBeaeHne B aaanrau[oHHHtr ceMHHap

rKcxypcrn.r B My3efi Orxynrsepcurera
OueHXa [epcneKTHBHocr[ r-r

ruraHHpoBaHHe rrpoBeIeBH,
Mepo[pl-lrrxfi rlo
xouau4oo6paroaaHNm (rlta6nnauu r)
urrcqeBHM r-r cTpyxrypHLrM tl
noqpa:genexuaun @raHyHrrBepcr-rrera

BHeApeHxe npaKTuxH
rreponplrrrHfi rlo
rouaagoo6paroaaar-rrc

[rriM6]uArrHr) an,
6o,rrurrxcraa crpyrryprux
no,4pa3aene H ll fi
Ounyunaepcnrera.
BnegpeHr-re r.rexaxrtuor
MOTnBaUllI,I COTpyltHrrKOB K

NOCTO'HHOMY

npoQeccnonarruouy r.r

nrqHocTHoMy pocTy l.l

caMocoaeplrleHcTBoBaH I{o
(no.u 4esrrou <Ycnex
Kilr(,(ot'o - ycflex
yHraepcnrera !>).
[IpoBeAeHne anr BHoBL
upunrrux ua pa6ory
corPyIHxr(oB BBoaHbrx

leMrrHapoB rro

KopnoparnBHoil 3rtlxe Il
KoDnoDarHBHofi xvrLTvDe.

llponeqeune na perynrpHofi ocHoBe
KOMTUIeXCa Mep H MepOnpHrTHF,
HarrpaBJreHH6rx Ha coxpaHeHxe
KoploparnBHofi xynbrypbr
OtlHyHrBepclrrera lr treperaqy
qeHHocrefi t| Tpanxqufi HoBbrM

coTpyAH u xaM .

Pa:pa6orxa maHa xopnoparltBHr,rx
Meponpllrrxil Ha rexyuui nepxoA,
EX npoBeaeHlie.

Pa:pa6orxa ruraua
KOpIIOpaTXBHr,rX

MeponpHrrEfi Ha

reKyulltfi nepuoA, xx
npoBeaeHtle.
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MeroaonorH, x
peuraMeHTaum
Ilo,uc l{cTeM bI

[4syvexlre onura
Ee.qyuxx
poccrlfckrD( L

rapy6exxux ay:oa r
'tacTx noclpoeHruI u

{ynxurouNpoaaxur
cltcTeMhI

BlryrpeHHHx

KoMMyHrIKaql,fi

Pa:pa6orxa npoexra nonr,rrrr(fi no
BrryTPeHHHM KOpIIOpaTr.rBHLiM

KOMMyHTTKaUXTM

Pa:pa6orxa peuauerrroa,
ueo6xoglruux anr pa:autua
rro,ucucTeMhr x peanH3auHfl

/TBepx,{eHHofi flornrr.rxIr

flaarneiuraa axryaanrauna
noxaILHLIX HOpMaTl,tBHr,rX aKrOB,

Kacato[Iltxc, MeToaoJlor[l, r
perJraMeHTarlt|u noacrrcTeMLt
BHyrpeHHHx xoMMyHnt<aullfi rl
KOpnopaTnBHofi xyJrbrypbr.

Pa3sNtue cltcteMst
(o6parHofi cBr3l-r))

c pa6orHl-lKaMu

H:ysexne orrrta
Beay[lnx
poccutrcl(ID( x
rapy6exuux sy:oa a

qacTh nocTpoeHll, l-t

QyHruxouupoaaaua
cxcreMH o6parHoi
car3lt
(pa6ororarenb-

oa6orHxx)

BHe,{peHfie MexaHn3MoB ycroii.r r.rBo i
o6parHofi cBr3x (pa6oroaarenb-

pa6orHr-rx), a r.tr. c IIpr{MeHeHHeM

coBpeMeHHbrx lrH0opMaurroHHo-
KOMMYHI-TKAUI-|OHHLIX CPCACTB.

Pa:pa6orxa npoexra (KoHBetrep lt1ef D

HnH (EaHx l,Aefi OrHaHcoBor-o
yHHBepcr{TeTa), MexaHE3Ma MoTHBaUrr
pa6orxuxor no pe3ynbraraM ttprlHrrbrx
r sHeapeHaro/peanll3auxx naefi

PearN:auur npoexra no
BHyrpeHH lrM ny6luxauuru
Ha exeHe,{erbHofi ocHoBe
pyxoBoAxrenefi
rrPyxrypHbtx
no,apa:aerearfi (<Hau ecru,
qTo cKa3aTt )) ,q,tfl
pa6orHxKoB

ONxyrunepcrrera

EroaxerHpoBaHtle
[oacrIcTeMLr

OopMnpoBaHHe

rrpyxrypH 6rcaxera
Ha pa3BHTUe

NOICflCTCMLI,

rrnaHr-rpoBaHlre r
IH;II'It'3 HCIIOJIHCHH'

Stoaxera

Brcaxeruporaxue rexyuux r
nepcaerTrBHHx noTpe6Hocrefi [o
fi ynrqronupoaaxruo n panBr.rrxro

rroAclrcreMEr. ABToMarn3aull,
npouecca 6oaxeTHpoBaHxr.

6roaxeupoaanue rexyqux
I-l IIepcnexTxBHbIx
norpe6Hocrefi [o
fiyxxul-roxNpoaauurc u
pa3BuTnrc noac cTeMbl

Elor.xerxpoBaHrre rexyuxx u

trepcrrexrt-rBHhrx norpe6Hocrefi no

QyuxunoHupoaaHnto r pa3B[rxro
IIoaclrcTeMbt

Euxeruporanre
rekyull{x I,

IIePc IIe KTlj BHbtx

norpe6Hocretr no

fiyrxuroanponanurc n
pa3Bl,lTH|O nO.ICHCTeMhI
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flpuroNeHr.re Jllb 7
x Crparenur-r ynpaBJreHu, nepcoHanoM

Cncren.ra yrlpaBJreHns pea,ruraqlrefi

Crparerun ynpaBflerrHq rrepcoHaJroM aa 2Ol7 - 2021 rr.

Kagpoauri KoMhrer (o6qecreexxafl 3Kcneprh3a h KoHrponb 3a xoAoM ,t
a$$exrr,renocrbrc pean h3a q nn Ctparerun\

[rpexrop no nepcoHany (crpareruvecxoe ynpaB/leHhe (xoop4lrr-raqran
aaa r ruo,qe fi cra rn ) Cucremoi yn pa ane x ua ne pco x an orvr)

Crpyxrypxure noApa3AereHhn yHhBepcrrera (oneparx BHoe yn pa BneHhe
noAo4creMaMn (npoqeccarvru) Crcreruur ynpaBneHhn nepcouanonn)

Ilpoexrxute rpynnbr (autnonueure npoeKroB B paMKax peant3aqvl rvreponpunrri
Crparerrr,r)
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flpuloxenue Jtl! 8

K Crparerr.r[ yflpaBneHr,r{ flepcoHanoM

O6renu Qunancoeoro o6ecneqeHuq ueponpunrufi Crpareruu ynpaBJreHt.rfl
nepconaJroM @eqepanrHoro rocyAapcrBeHHoro o6pa3oBarersnoro 6roqxernoro

yqpexAenrrr Bbrcrlero o6pa3oBan[fl <<(Duuaucosbrfi yunrepcurer npu
Ilpaenre.rscrBe Poccrft cKofi (Degepaqru >> sa 2017 - 2021 rr.*

*O6leuu rfuHauconoro o6ecneqeHn, ueponpnlruft Crpareruu yflpaBneHrr, [epcou,rrroM Ha
2017 - 2021 rr. rvoryr 6urr c(opperr[poBanLl:

- npt,t rr3Merreauu tllu yroqHeHr{H o6re[ros i[uuauconoro o6ecne.{euuc yrBepx,EeHHoro
rocy,4apcrBeHroro 3a,(auu, B rracru pa3Mep a cy6cuauu Ha BrrnoJrneulre rocy,4apcrBenHoro 3aaaHr,r, pr

ueJreBrrx cy6oqnfi;
- rrpu KoppeKTr{poBKe nnauoBbrx nora:arereft or npunocsuefi aoxoa aesreJrruocrr,r },HrrBepc[Tera

rrpu HanuquH coorBercrByKrulxx o6ocHosaHufi r, pacqeroB Ha BeJrr.rquHy rr3MeHeHH6x noxasarerefi.

,{upexrop tro nepcoHarry . Cyxon

MnH. pYo.

Meponpurrur 2017 2018 2019 2020 2021 BCEfO

1. Opranuraquouuoe pa3Br-rrrre H

CHHXPOHI{3AIIE' A.{N{I,IHIIC'TPATI,IBHbD(

npoqeccoB IIpI,I opraHr.r3arl]roHHLD(
I,I3MCHEHI,I'X

79,4 66,7 71 5 53,3 54,0 326,9

2. Kagponoe aaMr,rHHcrprrpoBaHHe 13,0 13,5 14. I 14,6 15,2 70,4

3. flog6op u a,rla[raua, nepcoHa:ra 0 0,8 0,8 0,8 0,8 3,2

4. Oqenxa nepcouara 0,5 0,5 0,5 0,6 0,6 2,7

5. Passnrne nepcoHnna 10,4 10,5 10,5 10,6 10,7 52,7

6. Mouerapna.e MorrrBaqu, 2 789,9 3 244,4 3 244,4 3 390,3 3 543,6 16 212,6

7. Heuonerapuax MorrrBarlu, 7,5 7,8 8,0 8,1 39,1

8. BnyrpeuHne KoMMyHr,rKarI[rr H

I(oplloparnBHau Kynbrypa
0,6 0,6 0,7 0,8 0.8 3,s

BCE| O Suuanconoe o6ecneqeHue
ueponpu.erufi

2 90t,3 3 344,7 3 352,3 3 479,0 3 366,8 16 7l1,1

g r.,r. Pa3srrlte KaApoBoro
noreuqua,ra (n.3 npruoxeuu.e J,,lb2

flporpauuu pa3BHrHq
(DuHyHnsepcurera)

127,1 140,6 151,5 177,2 198,6 795,0

.{upexrop tro 3KoHoMur{ecKofi H SLIHaHcoBofi pa6ore HsaHog


