AHHOTAIUSA JUCIHIIIINHBI
«IIpoeKTHBIA MEHEIKMEHT

eap AUCHUMIVIMHBI. W3YYECHHE METOJMYECKMX M MPUKIATHBIX aCIEKTOB
BHEJIPEHUS 1 Pa3BUTHS WHCTPYMEHTOB IMPOCKTHOTO yIPABJICHUS; HOPMHUPOBAHUE Y
CTYJACHTOB 3HAHWW, YMEHHU W HABBIKOB [0 TE€HEPALUM NPOEKTHBIX WIEH,
pa3paboOTKe  HOPMATHUBHBIX  JIOKYMEHTOB,  PETYJHUPYIOIIMX  OpraHU3aI{Io
MPOEKTHOM JIESTEIBHOCTH, PEUICHUIO YNPAaBICHUYECKUX 3a7a4 C IOMOIIBIO
MIPOCKTHBIX MOJXO0B, BKJIFOYasi THOKHWE METO/IbI TPOCKTHOTO YIIPaBJICHHUS.

Coaep:xaHue TUCHUIUIMHBI: UCCIECAOBAaHUE PA3JIMYHBIX ACIIEKTOB U MPEAMETHBIX
oOnacTell ympaBJIEHUS MPOEKTOM; IPOEKTHBIH W MPOLECCHBIM MOAXOABI K
YIPABJICHHUIO; MPOEKTHOE YIPAaBJICHUE KAK MHCTPYMEHT pealHn3aluy CTPAaTEruH;
MOCTPOEHUE CUCTEM YIPaBJICHUS MPOEKTHOM JESITENbHOCTBIO: MPOEKTHBIE O(UCHI,
IPOEKTHbIE KOMHTETBI M pabouue Tpynibl, KOOPAWHALMOHHBIE OPraHBbI,
OOILIIECTBEHHO-/IEJIOBbIE  COBETHI;  KJIIOYEBBbIE  MMOKa3aTend  3(P(HEKTUBHOCTH
NEeSATEIbHOCTH YYaCTHUKOB IPOEKTHOW JESITENbHOCTH; H3YyYEHHE IEPEI0BOTO
3apy0eXHOr0 ONbITa BHEIPEHHUS NPOEKTHBIX IOAXO0JI0B; aHalIM3 U 0000IIeHue
OTBITA JIYYLINX OT€YECTBEHHBIX U 3apyOEKHBIX NMPAKTUK PUMEHEHHS IPOEKTHOTO
YIPABJICHMS; OCHOBHBIE IPHUHLMIIBI OpPraHU3alld CUCTEMbl MOHHUTOPHHIA U
KOHTPOJISI MPOEKTHON AEATENbHOW; 0COOEHHOCTH pa3padOTKH, (HOPMUPOBAHUS U
o OpMIIEHUSI OCHOBHBIX JIOKYMEHTOB ITPOEKTA: IPOEKTHBIE MPEAJIOKEHUS, TACTIOPT
IIPOEKTa, CBOJHBIA M padouMii MJIaHbl MPOEKTA, 3aIpOC HA U3MEHEHHE MPOEKTa,
UTOTOBBI OTYET O pealn3alUu MPOEKTa; OCOOEHHOCTH 3aIUTHI IMPOEKTOB;
IeHEpalHsl HOBBIX NPOEKTHBIX MJAEW M IPOEKTHBIX IMPEUIOKEHUMN, ONpEIeIeHUE
OCHOBHBIX MapaMeTpPoB MNPOEKTa; OCHOBBI YNpaBICHUS NOPTHEIIMU IPOEKTOB,
rMOKOCTh M TOTOBHOCTh K M3MEHEHHUSIM, NIPUMEHEHHE THOKHX IOAXO0/I0B
YIOPABJICHHUS NPOEKTaMH; OLEHKA YPOBHS 3PEJIOCTH IMPOEKTHON JESITEIbHOCTH;
OCOOEHHOCTH YIPABJICHHS MPOEKTHBIMU KOMaHAAMH, UX CO3/JaHHe, OOy4yeHHeE,
pa3BUTHE; MaTepuaibHas U HEMaTepHallbHAasi MOTHUBALMS YYACTHUKOB MPOEKTHOU
NEeATEIbHOCTH;  TMEpPCHEKTHBbI  (OPMUPOBAHUS UM Pa3BUTHS  MPOEKTHOIO
yIOpaBieHUs; OCOOEHHOCTH JEKOMIO3MLIMM LeNed, 3ajad, HWHAUKATOPOB,
ONpEIEIICHNE CBA3CH W 3aBUCHMOCTEH, BBISBICHUE KIIOYEBBIX PHUCKOB H
BO3MOXHOCTEM.



