AHHOTALUA

AUNCHOUIIJINHA «HpOCKTHOG YHnpaBJ€HHE U YIIPABJACHUEC U3SMCHCHUAMU B
opranax I‘O(:y):[apCTBeHHOﬁ Hu MyHI/IIII/IHaJIbHOﬁ BJIaCTH»

Heap OMCHUIUVIMHBI: W3YYEHUE METOJUYECKUX M MPUKIATHBIX aCIEKTOB
BHEIPCHUS U PA3BUTUS HHCTPYMEHTOB MPOEKTHOTO YIIPABICHHUS B OpraHax
rOCyJapCTBEHHOW H MYHUIMIIAIBLHOM BiacTH; (OPMUPOBAHUE Yy CTYACHTOB
3HAHWM, YMEHMM W HaBBIKOB IO TE€HEpallMM MPOEKTHBIX HJeH, pa3paboTke
HOPMATHUBHBIX  JIOKYMEHTOB,  PETYJIUPYIOINIMX  OpPraHU3AlMI0  MPOEKTHOMN
JESATEIbHOCTH W YIpaBJeHWE M3MEHEHMSIMU Ha (elepallbHOM U PErHOHAIBHOM
YPOBHE, PEIICHHUIO YNPAaBICHYECKUX 3aJa4 C MOMOMIbIO MPOEKTHBIX MOJIXO0JOB,
BKJTFOYAsi THOKHE METOIbI POCKTHOTO YIIPABICHUS

Coaep:xanue I1MCHUIIAHBI:

UCCJICIOBAHUE PpA3JIMYHBIX aClEeKTOB M TMPEIMETHBIX 00JIacTeil ympaBiIeHUS
MPOEKTOM W YHOpPaBICHUS H3MEHEHUSIMA B OpraHax BJIAcTH; IPOEKTHBIM H
IPOLIECCHBIN MOAXOBI K YIPABJICHUIO B OPraHax BJIACTH; MPOEKTHOE YIIPABJICHUE
KaK MTHCTPYMEHT pealu3alliid CTPATETUU B TOCYJAPCTBEHHOM CEKTOPE; TOCTPOCHUE
CHUCTEM YIIPABJICHUS MPOCKTHOW JAECATEIBHOCTHIO B OpPraHax BJIACTH: MPOEKTHHIE
o(uChl, TPOCKTHBIE KOMUTETHI U pabouue TPpymibl, KOOPAUHAIMOHHBIE OpPTaHbl,
OOIlIECTBEHHO-/ICJIOBbIE  COBETHI;  KJIIOYEBBIC TMOKa3aTrenu A(OPEKTUBHOCTH
JESITEIbHOCTH YYaCTHUKOB NPOECKTHOM JESITEIbHOCTH; HW3YYECHHE MEPEIOBOIO
3apyO0eXHOTO  OMNbITa  BHEAPEHUS  MPOEKTHBIX  MOJIXOJOB B  CHCTEME
rOCyJapCTBEHHOTO  YyIMpAaBIICHUS, aHajdu3 MW O00OOIIEHUE ONbITa JIYYIIHX
OTEUECTBEHHBIX M 3apyOEKHBIX MPAKTUK MPUMEHEHHUS MPOCKTHOTO YIPABICHUS B
Oopra’ax rocyJapCTBEHHOM BJIACTH; OCHOBHBIC MPUHLMIIBI OPTaHU3ALNUN CUCTEMBI
MOHHUTOPHUHIA U KOHTPOJS MPOCKTHOW NESITEIbHOW B OpPraHax rocyJapCTBEHHOU
BJIACTH; OCOOEHHOCTH pa3paboTku, (GopmMupoBaHus U OQPOPMIIECHUS OCHOBHBIX
JOKYMEHTOB ITPOEKTA: MPOEKTHBIC MPEIJIOKEHUS, MACIOPT MPOEKTa, CBOAHBIA U
pabounii TUIaHBI TPOEKTA, 3alMpPOC HAa HM3MEHEHHE IPOEKTa, UTOTOBBIM OTUET O
peanu3alu  MPOEKTa; OCOOCHHOCTH 3alllUThl IPOEKTOB; TeHEpalus HOBBIX
MPOEKTHBIX MAEW W TMPOCKTHBIX NPEII0XKEHUM, OINPEICICHUE OCHOBHBIX
napaMeTpoB MPOEKTa; OCHOBBI YIpPaBJICHUs MOPTHEIIMH MPOCKTOB, THOKOCTh U
FOTOBHOCTh K M3MCHEHUSIM, MPUMEHEHHWE THUOKUX TOJIXOJO0B YINpPaBICHUS
MIPOEKTAMH B OPraHax BJIACTH; OLIEHKA YPOBHSI 3pEJIOCTH MPOEKTHOM JAEATEIBHOCTH
B CHUCTEME TOCYJapCTBEHHOI'O  YINpaBJICHUA; OCOOCHHOCTH  YIpaBJICHUS
MPOCKTHBIMH KOMAaHJIaMH, WX CO37aHUE, OOy4deHUe, pa3BUTHE; MaTepuaibHas U
HEMaTepualibHasd  MOTHBAlMsl  YYACTHUKOB  MPOEKTHOW  JEATEIbHOCTH;
MEPCIEKTUBBl  (POPMUPOBAHUS ¥  PA3BUTHUSI MPOCKTHOTO YyMPABICHUS HA
dbeneparbHOM, PETHOHATBFHOM M MYHHUITUTIAIBHOM YPOBHSIX BJIACTH; OCOOEHHOCTH
JEKOMIIO3ULIMM  LENEeH, 3aJady, WHAUKATOPOB, ONPEACICHUE CBA3CU W
3aBUCUMOCTEM, BBISIBICHUE KIIFOUEBBIX PUCKOB U BO3MOYKHOCTEM.



