AHHOTAIUSA TUCHUIIINHBI

«IIpoeKkTHOE yIIpaBJIeHHE B OPraHax rocy1apCcTBeHHOMN
1 MYHMIMNAJIbHON BJIACTID)

Heab AMCHMIUIMHBI. U3YYEHUE METOINYECKUX U MPUKJIAIHBIX ACHEKTOB BHEAPEHUS U
pa3BUTH MHCTPYMEHTOB IIPOEKTHOTO YIPABJIEHUA B OPraHax TOCYAApCTBEHHOW H
MYHUIIUIIAJIBHON BIacTH; (POPMHUPOBAHHE y CTYIEHTOB 3HAHHUM, YMEHHUI U HABBIKOB IO
TEHEPALMK MPOEKTHBIX UIEH, pa3pabdOTKe HOPMATHUBHBIX JOKYMEHTOB, PETYIUPYIOIINX
OpraHMU3aIMI0 IPOEKTHOM AEATEIbHOCTU U YIPABICHUE U3MEHEHUSIMU Ha (efiepaaIbHOM
U PETMOHAIIBHOM YPOBHE, PELICHUIO YIIPABJICHUYECKUX 3a4a4 C IOMOIIBIO MPOEKTHBIX
HOJIXOJI0B, BKJIFOUasi THOKHE METO/Ibl IPOEKTHOIO YIPABICHUS.

Coaep:xxanue JTUCHUNIMHBI:

HccnenoBanue pa3iMyHbIX aClIEKTOB M MPEAMETHBIX 00J1acTel yIPaBICHHS POEKTOM U
YIOPABJICHHS] U3MEHEHUSIMU B OpraHax BJAcTH; MPOEKTHBIM M MPOLIECCHBIN MOAXOAbI K
YIPABJIICHUIO B OpraHax BJIACTH; IIPOEKTHOE YIIPABICHUE KAK MHCTPYMEHT pealn3aluu
CTpaTeTuu B TOCYJAPCTBEHHOM CEKTOpPE; MOCTPOCHHE CUCTEM YIPAaBJICHUS NMPOEKTHOMN
NESATEIbBHOCTBI0 B OpraHax BIJIACTH: MPOEKTHbIE O(HUCHI, NMPOECKTHbIE KOMUTETHI U
pabouue Tpynnbl, KOOPAMHALMOHHBIE OpraHbl, OOIIECTBEHHO-AEIOBbIE COBETHI;
KJIIOUEBbIE TMOKa3aTeNd S(PQPEKTUBHOCTH JEATEIbHOCTH YYAaCTHUKOB IMPOEKTHOMN
NEeATEIbHOCTH; HW3YyYEHHE IEpPEJOBOr0 3apyOeHOro OMbITa BHEIPEHUS MPOECKTHBIX
MOJIXO/IOB B CHUCTEME TOCYAApCTBEHHOI'O YIPABJICHMS; aHAIU3 M OOOOIIEHUE OIbITa
JAYYIIUX OTEUECTBEHHBIX U 3apyO€KHBIX MPAKTUK TNPUMEHEHHUS] IPOEKTHOTO
YIPABJICHHS B OpPraHax roCyJAapCTBEHHOW BJIACTH; OCHOBHBIE IPUHIUIIBI OPTaHU3aLUU
CUCTEMbl MOHMTOPMHIAa M  KOHTPOJS IPOEKTHOW  JEATEIBbHONM B  OpraHax
rOCyapCTBEHHOW BJIACTH; OCOOCHHOCTU pa3pabOoTKu, (GOpPMHPOBAHUS U OGOPMIICHUS
OCHOBHBIX JIOKYMEHTOB TIIPOEKTa: MPOEKTHbIE TNPEIJIOKEHUS, MacCIopT IMPOEKTa,
CBOJAHBINA U pabouuii TUIaHbI MPOEKTA, 3alPOC HA U3MEHEHHE MPOEKTa, UTOTOBBIA OTYET
0 peaju3alny MPOEKTa; OCOOCHHOCTH 3aIUThI MPOEKTOB; FEHEPALINS HOBBIX TPOEKTHBIX
UJEH W TNPOEKTHBIX IPEMIOKEHUM, OINPEACICHHE OCHOBHBIX MapaMeETPOB IIPOEKTa;
OCHOBBI yIIpaBJeHUs] NOPTHEIIMU MPOEKTOB, TMOKOCTh U TOTOBHOCTh K M3MEHEHUSM,
OpUMEHEHUE TMOKUX MOJXOJI0B YIPAaBJIEHUS NMPOEKTaMH B OpraHax BJIACTH; OLIEHKa
YPOBHSI 3pEJIOCTH ITPOEKTHOM JIESITEIBHOCTH B CHCTEME T'OCYIapCTBEHHOTO YIIPABIICHUS;
OCOOEHHOCTH YMPABJICHHUS] TMPOEKTHBIMM KOMaHJaMH, WX CcO3JaHue, OOydeHHe,
pa3BUTHE; MarepuaibHas W HeMarepuaibHas MOTHBALMS YYACTHUKOB IPOEKTHOM
NEeSATEeIbHOCTH; TIEPCIEKTUBBI (POPMUPOBAHUS U PA3BUTHUSI MPOSKTHOTO YIPABJICHUS Ha
denepanbHOM, pPErHOHAIBHOM W MYHULHMIAIBHOM YPOBHSIX BIACTH; OCOOEHHOCTH
JIEKOMITO3ULIMM LEJIEH, 3aJa4, MHIUKATOPOB, OIPEICIICHUE CBS3EW U 3aBUCHUMOCTEH,
BBISIBJICHUE KIIFOUEBBIX PUCKOB M BO3MOKHOCTEH.



