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1. HammenoBanue AMCHMIIINHEI
MeHemKkMeHT

2. [lepeyenb MIIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHUSA 00pa30BaTe/IbHOI MPOorpamMmbl (epevyeHb
KOMIIETEHIHII) ¢ YKa3aHMEeM HMHAMKATOPOB HX JOCTHKEHHSl U IUIAHUPYEMbIX Pe3yJibTATOB
00y4YeHus1 10 AMCUMIINHE

Hucnummuna «MenemkmenT» 1o HanpasiaeHuio 38.03.01 «DxoHomuKay npoduib «AHanu3
PUCKOB U DJKOHOMHYECKass 0e30macHOCTh» oOecrieunBaeT (OPMUPOBAHUE  CIEAYIOLIUX
KOMIIETEHLIMI:

Kox HaumenoBanue | UHAUKATOPHI TOCTHKEHUS Pe3yabTaTsl 00yueHus
KOMIIETEHIIM | KOMIETEHINH KOMIIETEeHIIUH (BJ1aieHUs1, YMECHUS U 3HAHUSA),
H COOTHECEHHBIE C

KOMHeTeHIIHﬂMH/I/IH)II/IKaTOPaM
U JOCTHKCHUHA KOMIICTCHINH

YK-11 CnocobHocth K | 1. ApryMeHTHPOBaHHO 3HaTh: OCHOBHbIE HAYYHbIE
[IOCTAHOBKE HEPeXOaUT OT 3aKOHBI JJ1s1 POPMHUPOBAHUS
Lesen 1 3a1ad IIEPBOHAYAIILHON MHPOBO33PEHUYECKON ITO3ULIUH U B
UCCIIeIOBAaHUM, | CyOBEKTUBHOMN npodeccuoHaIbHON
BBIOODY (bopMyITUPOBKHU NEeATEIbHOCTH
ONITUMAJIbHBIX npo0JIeMBbI K LIETIOCTHOMY VYMeThb: UCTI0Ib30BATh METO/IbI
nyTei u CTPYKTYpPUPOBAHHOMY TEOPETUYECKOT0 aHaIU3a
METOJIOB MX OTNHCAHUIO MPOOIEMHON HKOHOMHKH Ha Pa3IMYHBIX
JOCTUKEHUS CUTyalluu JTanax e€ pa3BUTHUS;

aHAIIM3UPOBATh TUCKYCCHOHHBIE
MOMCHTbBI IPUMCHCHU A
WHCTPYMEHTOB SKOHOMHYECKOI
IMMOJIMTUKHU, TPUMCHATH
pa3IMYHbIE KOHIICTIINN
(HEeokmaccuyeckue,
HEOKEIHCHaHCKHe,
HHCTUTYLIUOHAJIbHO-
COLIMOJIOTHYECKUE) TSl aHAIIn3a
O9KOHOMUKH, UCITIOJTB30BaTh
HKOHOMHUKO-CTATUCTUYECKUE
MCTOJBbI pCHICHUA CUTYAallUOHHBIX

3ajau
2. O0OCHOBEIBAET 3HATH: OCHOBHBIE
CHCTEMHYIO 3aKOHOMEPHOCTH
(GhOpMYITUPOBKY NN U (G YHKIIMOHUPOBAHUS
ITOCTAHOBKY 3aJ1a4u COBPEMEHHON DKOHOMHUKH IS
yYIpaBJICHUS MPOBEJICHUS] HAYYHOTO

HCCJIeI0BaHMS B 001aCTH
SKOHOMUYECKON TEOPHH, B
YaCTHOCTH, SKOHOMHUKH Ha
MaKpOYpOBHE

YMeTh: IPUMEHATH pa3IUYHbIE
KOHIIENINHM (HEOKJIACCUYECKHUE,
HEOKEHHCHAHCKHE,
WHCTUTYIIMOHAIBHO-




COIIMOJIOTUYECKHE) JIJIST aHAIH3a
9KOHOMHMKH, UCII0JIb30BaTh
9KOHOMMKO-CTaTHUCTHYECKHUE
METO/bl PEIICHHS CUTYallMOHHBIX
3aJa4;

MIPUMEHATHh HOBBIE METOJI0JIOTUHU
Hay4HBIX MCCJICIOBAHUM
9KOHOMHUKH

3. B3Bemenno u
CHCTEMHO MOJIXOJIUT K
aHAJIM3y CUTYaIUH,
dbopmynupoBKe
KPUTEPHEB U YCIOBUIA
BBIOOpA

3HaTh: TUCKYCCUOHHBIE MOMEHTBI
MIPUMEHEHHUSI UTHCTPYMEHTOB
SKOHOMMYECKOH ITOJTUTHKH
YMeTs: MMPHUMCHATH HOBBIC
METOJI0JIOTUH HAyYHBIX
HUCCIICIOBAHUM SYKOHOMUKHU,
paszpabaThIBaTh HOBBIC ITOIXO/IbI
B HCCJICAOBAHUAX SKOHOMUKH HA
MaKpOypOBHE

4. Kputnuecku
IIEPEOCMBICIIUBAET CBOU
BbIOOD, COTIOCTABIISIS C
aJIbTEpPHAaTUBHBIMU
noaxojaamu. OuieHuBaeT
IIOCJIEACTBUSI IPUHUMAEMBIX
pEeLICHUH, YYUThIBas
HEOUYEBUHBIE LIETIOUKH
«TIOCIIEICTBUS
HOCEACTBHID (IIPUUUHBI
MPUYMH») U KOHTYPHbIE
CBA3U

3HaTh: abTePHATUBHBIC METOBI
TEOPETUYECKOI 0 aHaIM3a
HSKOHOMHKH Ha Pa3IMIHBIX
Jrarnax eé

pa3BUTHS

YMeThb: aHaIM3UPOBAThH
TMCKYCCHOHHBIE MOMEHTBI
IPUMEHEHHsI UHCTPYMEHTOB
SKOHOMHYCCKON IMOIUTHKH,
aHAJIM3UPOBATh COLUATBHO-
HKOHOMHYECKHUE TTOCIIEICTBUS U
cpaBHUBATh 3((HEKTUBHOCTh
MPUMEHEHHS Pa3InIHBIX
MHCTPYMEHTOB SKOHOMHYECKON
MOJIUTHKH TOCYJIApCTBA

5. KoppekTHo ncnomnb3yer
IpOLEAYpHI LeJIeNoIaraHus,
JEKOMIIO3ULIVH U
arperupoBaHus, aHaJIu3a u
CUHTE3a IPU PELIEHUHU
MPAKTUYECKUX 3a7a4
yIpaBiIEHUS U MOATOTOBKE
AHAIUTUYECKUX OTUYETOB

3HaTh: COBPEMEHHYIO
METO0JIOTUIO HAYYHBIX
uccleIoBaHui (PakTOpoB
YCTOMYHMBOCTH SKOHOMHYECKOTO
pa3BUTHUSA

YMeTb: NPOBOANTH aHAIIN3
CTPATErnYeCKOro MOBEACHUs
KOMITAHUI HAa COBPEMEHHOM
OTpaCJIEBOM PBIHKE; KOMIUIEKCHO
OLICHUBATh PE3YJIbTATHI
MOHETapHOU

1 (QUCKaTbHOW NOJUTUKU

6. Jloruuno,
MOCJIeIOBATEIBHO U
yOeTUTENIbHO U3/1araeT B
oTYeTe IIeITH, 3a/1a4H,
TEOPHUIO ¥ METOI0JIOTHIO
UCCIICIOBaHHS, PE3YJIbTAThI
Y BBIBOJIBI.

3HaTh: MPUHITUIIBI
HUCITIOJIB30BAHUA NCTOYHUKOB
3KOHOMMYECKOM, COLIMAIbHOM,
yIpaBiIeHYECKON HHMOpMAITIH
VYMerTs: NPHUMCHATH I'JIAaBHBIC
MIPUHIIMIIBI TOCTPOCHUS
HYGJII/I‘-IHOFO BBICTYIIJICHUA,
OCHOBBI OPaTOPCKOTO




HCKYCCTBA, UCIOJIb3Ysl HaBbIKU
MEKIIMYHOCTHOM U
MEKKYJIbTYPHOU
KOMMYHHKAITIH;

HABBIKU MyOIMYHBIX
BBICTYIUICHHH,

y4acTusi B HAyYHBIX
MEPOTPHSITHSIX

(cummno3uymax, KOHPEPECHIUAX U
T.1.)

INIKH-1

Bnanenue
OCHOBHBIMH
Hay4YHBIMH
TOHSATUSAMH U
KaTeropuaibHbI
M arrmapaTom
COBPEMEHHOM
SKOHOMUKH U UX
MIPUMEHEHUE
[P PELICHUU
MPUKIIATHBIX
3a1a4

1. JleMOHCTpUpYET 3HAHHUE
COBPEMEHHBIX
SKOHOMUYECKHUX
KOHIIETIIUM, MOJICIICH,
BEJIYIIHUX LIIKOI U
HallpaBJICHUN Pa3BUTHS
SKOHOMHUYECKOHN HayKH,
UCIIOJIB3YET
KaTeropuaJibHbIN U
Hay4HbIU anmapar Inpu
aHaJIN3€ SKOHOMUYECKUX
SIBJIEHUW W MPOLIECCOB

3HaTh: COBPEMEHHBIE METObI
SKOHOMMYECKOTO aHaIn3a
YMeTh: NpOBOAUTH HAyYHbBIE
MCCIIC/IOBAaHHS B
npodeccnoHanbHOM

cdepe, IPUMEHSATH
KOHIENTYyaIbHbIN

Y TEOPETUYECKUI
WHCTPYMEHTapUii

aHaJIN3a SKOHOMUKH, TIPOBOAHTH
CpaBHUTEJIbHBIN aHAIIN3

3¢ (HEKTHBHOCTHU Pa3HBIX
HAYYHBIX TOJXOJIOB

2. BoisBasieT CyIIHOCTh U

0COOEHHOCTH COBPEMEHHBIX
HKOHOMHYECKHX ITPOIIECCOB,

UX CBSI3b C IPYTUMHU
IpoLecCcaMH,
HNPOUCXOJIAIINUMHU B
o011ecTBe, KPUTUYECKH

MNEPCOCMBICIIMBACT TCKYLINC
CONUAJIbHO-3KOHOMHWYCCKHUEC

poOIeMbI

3HaTh: OCHOBHbIE
3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUSA
COBPEMEHHOM SKOHOMMKH IS
MIPOBEJCHUS HAYYHOT'O
ucclieIoBaHus B 001acTi
SKOHOMUYECKON TEOPHH, B
YaCTHOCTH, SKOHOMHKH Ha
MaKpOypOBHE

YMeTh: NPUMEHSATH
KOHIIENITYaJIbHBIA U
TEOPETUUECKUN
WHCTPYMEHTAPHUN aHAIU3a
SKOHOMMKH; IPUMEHSATH HOBBIE
METOJI0JIOTUH HAyYHBIX
HCCIJIEIOBAaHUI YKOHOMHUKH,
HOBBIE HAyYHBIE TEOPUH,
pas3pabaTbIBaTh HOBBIE MTOIXO/IbI
B HCCJIETOBaHUSX

SKOHOMHKH Ha MaKpOYpPOBHE

3. I'pamoTHO 1
pEe3yNbTAaTUBHO MOJIb3YyeTCA
POCCUICKUMU U
3apyOeKHBIMU
MCTOYHUKAMU HayYHBIX
3HAHUW U SKOHOMUYECKOU
nH(popmaIuu, 3HaeT
OCHOBHBIE HAIpPaBJICHUS
HKOHOMHYECKOM MOIUTUKH

3HaTh: aJbTEPHATUBHBIE HAYYHBIE
TEOPUH, TOHUMATH
npenMynieCTBa U HEAOCTATKHU
Pa3HbIX HAYYHBIX MMOAXO0B
YMeTh: aHAIU3UPOBATH
KOHKPETHbIE YKOHOMUYECKHUE
CUTYaIliH, POLIECCHI,
MPOTCKAOMIUC B YCIIOBUAX
Pa3IMYHbIX COLMAIIBHO-

6




rocyJapcTBa

9KOHOMHYECKHUX CUCTEM

ITKH-5

Cnoco0HOCTE
COCTaBJIATH U
aHAJIM3UPOBATH

(uHAHCOBYIO,
OyXTalTepPCKYIO,
CTaTUCTUYECKY
10 OTYETHOCTD U
HCII0JIb30BATh
PE3yNbTaThI
aHaJM3a JUIst
MIPUHSTHS
yIpaBICHUYECKU
X peneHui

1. [IpuMeHsieT TOJIOKEHUS
MEXIYHAPOJHBIX H
HallMOHAIBHBIX CTAaHAAPTOB
JUIsl COCTaBJICHUS U
MOATBEPKICHUN
JIOCTOBEPHOCTH OTYETHOCTH
OpraHu3aIiu.

3HaTh: CYIIHOCTb,

cojiepKaHue U OOIIYI0 METOIUKY
peann3anum yrpaBieHIeCKUX
(GbyHKIMA HA dTanax
YIPaBICHYECKOTO [IUKIIA

YMeTb: abCTpaKTHO

MBICJIHTh, AaHAJTM3UPOBATb,
CHHTE3UPOBATh MOIY4AEMYIO
uH(popmaiuto, 0000IaTh U
UCIIOJIB30BAaTh TMIEPEIOBOM OIBIT B
o0acTu yrnpaBiIeHUECKON

TS TEITbHOCTH

2. Ucnonb3yeT pe3ynabTaThl
aHanu3a (pUHAHCOBOIA,
OyXrajnTepckoi,
CTaTUCTUYECKOU
OTYCTHOCTH IIPpU
COCTaBJICHUH (PHAHCOBBIX
IUTAHOB, 0TOOpE
MHBECTHIIMOHHBIX IPOCKTOB
W IPUHATHU OIICPATUBHBIX
peuIeHuit Ha Makpo-, Me30-
Y MUKPOYPOBHSIX.

3HaTh: OCHOBHBIC

COBPEMECHHBIC 3apYOCIKHBIC U
OTEYECTBCHHBIC HHCTPYMEHTHI U
MIPUHIUIIBI YIPABICHUS
MIPOEKTaMHU

YMeTh: 1aTh
poeCCHOHATIBHYIO OLICHKY
MPEUI0KEHHOMY BapHaHTy
YIIPaBJICHYECKOTO

pelieHus BEIOUpaTh

s deKTUBHBIE

METO/IbI BHICTPAUBAHUS U
ONTHUMU3AINH OU3HEC-TIPOIIECCOB
B yIpaBJICHUH OpraHu3anuen

3. MecTo AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

I[I/ICHI/IHHI/IHa <<M€H€I[)KM€HT» OTHOCUTCA K MOAYJIIO AUCHUILNIMH WHBAPWAHTHBIX JJIA

HaIlTpaBJICHUA

HOATOTOBKH

BApUATUBHOM YaCTH.

38.03.01-

«IKOHOMHKA,

OTpaAXAOMIUX

cneuupuxky BVY3a

4. O0beM AUCUMILIMHBI (MOAYJsI) B 3aYeTHBIX €IMHULAX W B aKaJeMHYeCKHX 4Yacax ¢
BblIe/ICHHEeM oO0beMa ayJUTOPHOH (IeKLHMH, CEMHMHAPbI) M CaMOCTOSITeJbHOH PpPadoThI

0o0y4aromuxcs
2018, 2019 roxa mpuema Ta6auna 1
Bup yuyeOHoii padoThl M0 AMCHMILINHE Bcero Cemectp (Moayib) 2
(B 3/e 1 yacax) (B yacax)
O01mas Tpy10eMKOCTb U CIUIIIUHbI 144 ] 4 3.e. 144
Konmaxkmmnuas paboma -Ayoumopnsie 50 50
3anamus
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmosamenvhnan paboma 94 94
Buo mekywezo xonmpons JIT3 JT3
Bug npoMmexxyTouHOM aTTecTaiuu DK3aMEeH DK3aMeH




5. Conepxkanue QUCHUILIMHBI, CTPYKTYPHUPOBaHHOE MO TeMaM (pa3jejaM) TUCHHUILUIMHBI €
yKa3aHueM UX 00beMOB (B aKaJleMHYeCKHX 4acax) U BUI0B Y4eOHbIX 3aHATHI

5.1. Cooepoicanue oucyuniurvl

Tema 1. IlonsiTHe, CYyIIHOCTH ¥ 331241 MEHEKMEHTA

OTUMOJIOTHS CJIOBAa «MEHEKMEHT». YIPABIEHUE U MEHEI)KMEHT: NOHSITHE U CYLIHOCTD.
MeHeDKMEHT Kak Hayka M HMCKYCCTBO YIpaBieHUsA. MeEHEeIKMEHT Kak (DyHKIMM M IpoLecc.
Crpykrypa MeHekMeHTa. OOBEKT U NMpeAMET U3YUEHHs] MEHEDKMEHTAa. MEeHEKMEHT — CUCTEMa
yIpaBJIeHUs] OpraHu3auueil (mpeanpusTueM) B PHIHOYHOM »SKoHoMmMKe. llenmm wu  3amaum
MEHE/DKMEHTa. YTIpaBIISIONasi U yIpaBiseMas MojacucteMa (CyObeKT M OOBEKT YIpaBIICHHS).
Menemkep — mnpodeccuoHanbHbli  ynpapistonii. OCOOEHHOCTH JEATENIBHOCTH MEHEIKEPOB
Pa3IMYHOTO YPOBHS YIPABICHHUS.

Tema 2. OcHOBHbIE KOHIIENIIMHU MEHEIKMEHTA, UX Pa3BUTHE

HcTopuss BO3HMKHOBEHHS U pPa3BUTUS MEHEIKMEHTA. YTPABICHUYECKHE PEBOJIIOLMH.
HayuHple NIKOJIBI ¥ TOAXOABI K YIIPABJICHUIO OpraHU3alusIMU, UX Pa3BUTHE.

OcHoBHblEe KOHLENUMU MeHemxkMeHTa. lllkonma Hay4yHOro ympaBjieHHs, €€ pojib B
CTAaHOBJICHUM MEHEI)KMEHTa Kak Hayku. Knaccuueckas (alMUHUCTpATUBHAs) ILIKOJIA B YIIPABICHHH.
IToaxon K ynpaBJIEHHIO KaK K IIpoLeccy.

[IIkona 4eaOBEYECKUX OTHOLIEHUN M IOBEIECHYECKUX HAYK. DHXEBUOPHUCTCKHMN IMOAXOL.
Hcnonp30BaHnEe COLMOJNIOIMU U NICUXOJIOTUH JJIs U3ydeHus yesoBeka KoianmuecTBEHHBIN MOAX0A K
ynpasienuto. Mccnenoanue onepanuii, MOJEINPOBAHUE.

CucTeMHBIM M CUTYallMOHHBIN MOAXO/bI B pa3BUTHUH MeHeIkMeHTa. COBpEMEHHbIE TEOPUU:
CTpaTerui, IMaepcTBa, NHHOBaLuil. COLMO0JIOTNs yIIpaBICHHUS.

Tema 3. Opranusanus u ee 1eJi0Bas cpeaa

[Tonatue opranmzanuu. Kiaccupukanuss W BuAbl OpraHuM3alui. 3aKOHBl Pa3BUTHUSA
opranuzanuu. JKu3HeHHBbIA HHUKI opraHu3anuu. OCoOCHHOCTH YIpaBJICHUS OpraHu3aluell Ha
Pa3IMYHBIX ATAIAX €€ KU3HEHHOr0 IMKJIAa. MuccHs 1 ey OpraHu3aliiy.

Bremnsa cpena opranmsanyu. BHyTpeHH:s cpena oprannsanuu. PakTopsl BO3ACHCTBUSA Ha
opranuzaiuio. IIpsiMbele u KocBeHHbIE (aKkTOpbl. MeTo/bl MCCIEI0BAHUS BHEIIHEH U BHYTpPEHHEH
cpenpl opranuzanuu. OpraHu3aloHHas KyJlabTypa Kak (akTop BHYTPEHHEW cpeibl OpraHu3alluu.
Buael opraHn3annoHHbIX KynbTyp. Poib 1 3Hau€HHE OpraHU3allMOHHON KYJIbTYphl B COBPEMEHHOM
MeHe/KMeHTe. BinsHue oOpraHu3alMOHHON KyJabTyphl Ha 3(QQEKTUBHOCTh J€ATEIbHOCTU
OpraHH3aIyHy.

Tema 4. ®DyHKIIUH MeHET)KMEHTA, X XapAKTePUCTHKA U B3aUMOCBS3b

MeHeKMEHT Kak Ipolecc BbIMONHEHHS ¢(yHKkuuid. OOImue M crneunuanbHble (QYHKIUU
yhpaBieHUs, KpUTepuu uX BbiaenaeHus. OOmme ¢QyHKIUM MEHEIKMEHTa, HX B3aUMOCBS3b.
[TnanupoBanue kak (QyHKIMS MEHEIKMEHTa. Buasl m MeTonsl miuaHupoBaHus. CTpaTermieckoe
IUTAaHUPOBaHWE M ynpasiieHue. busHec-mianupoBanue. OpraHnuszanus Kak (QYHKIHS YIpaBJICHUS.
ONEMEHTBl OpPraHMU3allMOHHON CTPYKTYpbl YIpPAaBICHWS M MPUHLUIBl €€ IMOCTPOECHUA. THulbl
OpraHU3aIMOHHBIX CTPYKTYpP YIpaBJIEeHHs, UX JOCTOMHCTBA U HepocTaTKu. Kpurepuu u nokaszarenan
3(QPEKTUBHOCTH  OpPraHU3ALMOHHBIX  CTPYKTYp  ympaBieHus. @DaxkTopsl  3(h(HeKTUBHOCTH
OpraHM3alMOHHBIX CTPYKTYp ympaBieHus. OOmee mnoHstHe MoTuBauuu. Coaep’kaTelbHbIE U
IIPOLIECCyaIbHbIE TEOPUU MOTHUBALIMU HUX XapakTepucTuka. KOHTposb: CyIIHOCTB, 3a7a4uu, BUABI U
ATanbl KOHTPOJIA. XapaKTepUCTHUKU 3PPEKTUBHOTO KOHTPOJIS.

Tema 5. YnpasiieH4ecKue pelieHHsl B MEHEIKMEHTe

[lonsiTe «ympaBiIeHYECKOe pelIeHHe». BuHIbl yIpaBlIeHYECKHX pelmeHuid. MeTroasl
IOATOTOBKH YIPaBJIE€HYECKUX penieHnid. OCHOBHBIE 3Tallbl MpOIecca MOATOTOBKH YIIPaBIEHUECKUX
pemenuii. [Togxoasr kK pa3paboTKe M MPUHATHIO YIIPABICHUYECKUX pemeHui. [IpuHsaTue pemeHuii B
YCIOBUSIX pHUCKA M HEONPEIENEHHOCTH. MHAMBUAYalbHbIE CTUIM [PUHATUS  PELICHUM.
O¢ddexTuBHBIE ynpaBiaeHueckue penieHus. OCOOCHHOCTH NMPUHATHSA YIPABICHUYECKHX PEIICHUH B
nojauTuyeckoi cepe. OTBETCTBEHHOCTS JIUI], IPUHUMAIOIINX PEILICHHS.
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Tema 6. I'pynnmoBasi nuHamMuKa M KoMaHaooOpaszoBaHue. JluaepcTtBo M cTHIH
ylpaBJIeHUSA

JInunocts B opranuzauuu. CrpykTypa Ju4HOCTH. COBpEMEHHbBIE TEOPUU JIMYHOCTH.
[TonsaTue u ocodbenHocTH rpynmsl. ['pymnnoBsie npoueccs B cucteMe MeHekMeHTa. GopmalibHbIe U
HeopManbHble Tpynnbl. B3aumoneiictBue uenoBeka u rpynnbsl. PopmupoBanue 3()(eKTUBHBIX
pabouux rpynn. KomannooOpa3oBaHue: MOHSTHE, OCHOBHBIE XapaKTEPUCTHUKU U OCOOEHHOCTH
dopmupoBanus KoMaHA. JIMAEpCTBO M CTWIM YHpaBieHUsA. Teopus JUAEPCKOTO IOBEACHUS.
CoBpeMeHHble KOHLENIMU JaujepcTBa. OcCoOEHHOCTH COLMOJNIOIMU JIWAepcTBa. PykoBoacTBO:
BJIACTh U NApTHEPCTBO. POpPMBI BIACTH. ABTOPUTET U JIMYHOE BIMSIHUE MEHEIKEPA.

Tema 7. YnpaBiieH4ecKHe KOH(PIMKTHI B OPraHu3amum

[Tonarne KOH(IUKTOB, KIaccUpHUKAIH KOH(MIUKTOB, MOcaeACcTBUs KOHGIUKTOB. [ToHaTne
KOH(JIMKTa KaK Ipoliecca, 3Talbl €ro MpPOTEKaHUs. YINpaBIEHUE CTPECCaMU U KOH(MIMKTAMU B
opranuzaiusax. [loHsTre 0 KOH(IMKTE Kak MPOSBICHUU MPOTHBOPEYMH W UCTOUYHUKE PA3BUTHUSL
YpoBHH KOH(DIMKTOB B OpraHu3alMM, UX NPUYUHBL. MeETOoAbl M MHCTPYMEHTBHI pa3perleHHs
KOH(MKTOB. OCHOBHBIE (HDOPMBI MOBeNEHUS B KOHMIMKTHON cuTyanuu. [IpakTHueckue HaBBIKU
yIpaBiIeHUs] KOHQIMKTAMU Pa3IMUHBIX YPOBHEH.

Tema 8. Cucrema HH(pOPMALMOHHBIX KOMMYHUKAIM I

3HayeHue UH(OpPMAIMM B COBPEMEHHOM MEHE/DKMEHTe. Buabl 1 MCTOUHUKH MH(DOPMALIUY.
Otanbl U coAepKaHHE KOMMYHHMKAIMOHHOTO mponecca. PopMbl U CpeicTBa KOMMYHHMKAIUMH B
opranuzaiusax. CTHIM KOMMYHUKAaMH M POJM €€ y4acTHUKOB. OCOOEHHOCTH BOCHPHUATUS B
nporecce KommyHuKanwid. [IpensrcTBust oOMeny uHpopmMaruei. YnpasieHne KOMMYHUKAIMSIMA B
opranuzaiusx. Jlenosoe oOmienue. MickyccTBo BelleHHs IEJIOBBIX Oecell U EPEroBOPOB.

Tema 9. YnpaBienue uaMeHeHUAMH M 3P PeKTHBHOCTH MEHEKMEHTA

bu3Hec-npouieccsl opraHu3alnyu. YIpaBieHUE OCHOBHBIMU M BCIIOMOTaTEIbHBIMH OHM3HEC-
npoueccamu opranuzaiuu. OCOOEHHOCTH MPOEKTHOrO YHpaBieHUs. PeumHXUHUpUHT OusHec-
IIPOLIECCOB.

Crpareruueckoe ympaBiieHHE. YPOBHH, Ha KOTOpPBIX pa3padaThIBAlOTCAd U PEATUIYIOTCS
CTpaTeruu B opranusanusax. KoHKypeHTHas cTparerus.

VYrpasnenue u3MeHeHUsAMU. Tunel n3mMeHeHui. [IpydnHBl OpraHW3allMOHHBIX W3MEHEHUN.
Mogenu opraHu3allMOHHBIX U3MeHEeHU. AHanu3 nosst cuwil. CTpaTeruu yrnpaBieHUs] H3MEHEHUSIMHU.
ITpouecc mpoBeaeHust u3mMeHeHuil. [I[pUdrMHBI CONMPOTHUBIIEHUS MEPCOHATIA U3MEHEHHUSIM. MeToabl
IIPEOJIOJICHUS COIIPOTUBIICHUS M3MEHEHUsM. TpexdTanmHas MOJEIb OPraHU3alMOHHBIX U3MEHEHUU
K. JIeBuna.

Kpurepun u noxazatenu >pQPpekTUBHOCTH MeHemkMeHTa. CouuanbHas U HKOHOMHYECKAs
¢ ¢dexkTuBHOCT, MeHemkMeHTa. Konuenuus nonroBpemeHHod s¢dextuBHoctn P. Jlaiikepra.
Teopuss s¢ddexkruBHOCTH opranmzauumu b. bacca. OnTuMmu3anus yrnpaBlIeHYECKHX CTPYKTYp
OpraHM3alMl W YWUCICHHOCTH ympaBieHus. [loBeimeHne 3¢G(EKTUBHOCTH YHpaBlieHUS B
OpraHu3aLuu.

5.2. Vuebno-memamuueckuii niau

2023 roga npuema Taoauma 2
Ne HaumenoBanune TpynoemMKocTh B gacax DopMel
n/m pasjena (Tembl) Bcero AynuropHas paborta Camoc Texytero
JCTTUTUTAHBI o i = 3 TOSIT KOHTPOJIS
mias | Jlexiuu paxT. AHSTHS : ycreBaeM.
" B paborta
CEeMHHAp. | HHTEpaK.
3aHATHA | opMax,
B Hacax
1 2 3 4 5 6 7 8 9
1 | [onsarue, cymHocTh U | 16 6 2 4 3 10 OO6cyxnenue




3aJ]a41 MEHEDKMEHTA HAyYHBIX
COOOTIIEHMIA.
Ompoc.

2 | OCHOBHBIC KOHIICTIIIUH O6cyxaeHne
MEHEIKMEHTa, UX 16 6 2 4 3 10 | HayuHbIX
pa3BuTHe COOOIIEHMIA.

Ompoc.

3 | Opranu3zanys u ee Ob6cyxnenue

JieIoBast cpeaa 16 6 2 4 3 10 MIPE3EHTAIIHI.
Ompoc

4 | OyHKIMH OO6cyxnenue
MEHEIKMEHTa, UX Mpe3CHTAINH.
XapaKTEePUCTHKA U 16 6 2 : 3 10 Ompoc
B3aMMOCBSI3b

5 | YopaBneHueckue Ob6cyxnenue
pelieHus B Hay4YHBIX
MEHEIKMEHTE 16 6 2 4 3 10 COOOIIEHHIA,

MpEe3eHTaLUH.
Pewienue 3amau

6 | ['pynmoBas quHamuka Ompoc. Pemienue
u 3a1aq
KOMaH1000pa3oBaHue. 16 6 2 4 3 10
JlunepcTBo U CTUIH
yIpaBJICHUsI

7 | YopaBrneHueckue OOGcyxaeHue
KOH(QIIUKTHI B 16 6 2 4 3 10 [PE3CHTAIHH.
OpraHu3alyu Omnpoc. Pemenne

3a1a4

8 | Cucrema O6cyxneHue
UH(POPMALMOHHBIX 17 5 1 4 2 12 HpPE3CHTALHI.
KOMMYHUKAaIUH Omnpoc. Pemenue

3a1a4

9 | Yopasnenue O6cyxneHue
W3MEHEHUSIMU U Hay4HBIX
3¢ (HeKTUBHOCTH 15 3 1 2 2 12 COOOIICHUIA,
MEHEHDKMEHTa Mpe3eHTauuin
B meztow o 144 | 50 | 16 34 25 94 AT3
JTUCIIUTUTMHE
HUTOT'O B % 50

5.3. Cooepoicanue cemunapos, npakmuieckux 3aHamuil

Tabanna 3
HaumeHoBaHMe TeM IepeyeHn BONPOCOB 1JIs1 00CYKIEHUST HA DopMbI
(pa3neJioB) CeMHHAPCKHUX, MPAKTHYECKUX 3aHATHAX, NpoBeIeHNs
AUCHUIIJIMHBI PE€KOMEH1YE¢MbI¢ HCTOYHHKH U3 Pa3/1€ji0B 8,9 3aAHATUU
(Yxa3bIBaeTcsl pa3jesi U NMOPsiAKOBBII HOMep
HCTOYHMKA)
[MousTrE, CYINIHOCTD U Bornpock! tst 00CyKICHHS: OO6cyxnenue
3aJ1a4l MEHEPKMEHTa 1. CtpyKTypa MEHEI)KMEHTA. Hay41HbIX
cO0OIIeHU.
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2. OOBEKT U MpeIMeT U3yueHHUs] MEHEKMEHTA.
3. MeHeKMEHT — CUCTEMa YIPaBJIECHUS
OopraHusanuen (IpearnpusITHEM) B PhIHOYHOM
SKOHOMHUKE.

4. Ilenu u 3a7a4y MCHEPKMEHTA.

Pexomennyemsie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.

Ompoc.

OCHOBHBIE KOHIIEIIIIAN
MEHEKMEHTA, UX
paszBUTHE

Bormpocs! 1yist o6¢cyxieHus:

1. Illkona yenoBeYeCKUX OTHOIICHHH U
MOBEJICHYCCKUX HAyK. BUXEBUOPUCTCKUI MOIXO.
2. Mcnonp30BaHuEe COLIMOJIOTHH U IICUXOJIOTHM IS
M3y4YEeHUs YEIOBEKa.

3. KosnmuecTBEHHBIN NOAXO0/ K YIIPaBJICHUIO.

4. VccnenoBanue omnepaiyii, MOJEIMPOBAHHE.

Pexomennyemsbie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.

O6cyxnenne
IIPE3EHTaLUN.
Ompoc.

OpFaHI/ISaLII/ISI ne€e
AcCJioBad cpeaa

Bompocsr 1yist 006cykIeHus:

1. BHemHss cpefja opraHu3aluy.

2. BHyTpeHHsIs cpeia opraHu3aluy.

3. @akTophl BO3IEUCTBUS HA OPraHU3ALIUIO.

4. ITpsiMble U KOCBEHHBIE (DaKTOPBHI.

5. Metobl uccie10BaHUs BHEIIHEH U BHYTpEHHEH
Cpeabl OpraHu3aluy.

3aganus:

TecTsbl.

1. Kakoli u3 3TanoB B poOLECCE CO3IaHUS
MIPEANPHUATHS SIBJISIETCS ONPEIEIIAIOINM?

a) BEIOOp MecTa pacrnoIoKeHUs IPeANPUATHS

0) n3yueHue pbIHKa, Ha YAOBJIETBOPEHHE
noTpeOHOCTEl KOTOPOTrO HalleJIeHO MPEeANpUITHe
B) U3rOTOBJICHUE NIeYaTen

I) pa3paboTKa yUpeIUTeIbHbIX JOKYMEHTOB

2. Kak Ha3bpIBaeTcs KOMMepUuecKasi OpraHu3alus,
Y4aCTHUKH KOTOPOTO B COOTBETCTBHH C
3aKJIFOYEHHBIM MEXAY HUMH JI0TOBOPOM
3aHMMAIOTCSI IPEANPUHUMATENBCKOMN 1eATEeIbHOCTHIO
OT UMEHU JIaHHOM OpraHu3aluu U HECYT MPU
HEJ0CTaTOYHOCTH UMYILIECTBA COIUIAPHYIO
OTBETCTBEHHOCTH 110 €r0 00513aTeIbCTBAM BCEM
MPUHAJICKAITIM UM UMYIECTBOM?

a) OTKPBITOE aKIIMOHEPHOE 00IIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOILECTBO C JOMOJHUTEIHHON OTBETCTBEHHOCTHIO
I') 00IIECTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO
1) IOJTHOE TOBAPHUIIIECTBO

3. Kak Ha3pIBaeTCs KOMMepUecKas OpraHu3anus,
yCTaBHBIN (POH]] KOTOPOI pa3/iesieH Ha
OIIpEAEIIEHHOE YHMCIIO AKIUil, a aKLIHOHEPHI UMEIOT

OO6cyxenue
IIPE3ECHTALU.
TectupoBanue.
Ompoc.
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MpaBo CBOOOIHO OTUYKIATh CBOU aKIIUU
HEOTPaHUYEHHOMY KPYTY JIMII, CAMO OOIIIECTBO
HMMEET MPaBO HAa OTKPBITYIO MOIUCKY BBIITYCKACMBIX
aKUui U cBOOOJIHYIO UX IIPOJaXy?

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIMOHEPHOE OOIIECTBO

B) OOIIECTBO C JJOMOJHUTEIHHON OTBETCTBEHHOCTHIO
r) 00IIECTBO C OrPaHUYEHHON OTBETCTBEHHOCTHIO
1) YHUTapHOE MPEANPUATHE

4. Kak Ha3bpIBaeTCcs KOMMepUecKas OpraHu3amus,
yCTaBHBIN (OH KOTOPOM pa3ziesieH Ha
OTpeieNIEHHOE KOJIMYECTBO aKIIUH, OTUyKICHHE
KOTOPBIX MOKET UMETh MECTO TOJIBKO C COTJIacUs
BCEX aKI[MOHEPOB MO0 OrPaHUYECHHOMY KpYTY JIn1l?
a) OTKPBITOE aKIIMOHEPHOE 00IIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOIIECTBO C IOMOTHUTENHbHON OTBETCTBEHHOCTHIO
T') 0OIIECTBO C OTPAaHUYEHHONW OTBETCTBEHHOCTHIO
1) TIOJIHOE TOBAPHILIECTBO

5. Kak Ha3pIBaeTCs KOMMepUecKasi OpraHu3amus,
yCTaBHBIN (OH KOTOPOM pa3iesieH Ha JI0JIH MEXITY
YYaCTHUKAMHU. Y YaCTHUKU HE OTBEYAIOT 110
00s13aTenbCTBaM OOIIECTBA, @ PUCK IO YOBITKaM
o0IIecTBa HECYT B TpeIesax CTOMMOCTH BHECEHHBIX
B YCTaBHbIN (OH]I BKJIAZ0B?

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBHITOE aKIIHOHEPHOE OOIIECTBO

B) 00I11€CTBO C AOTOTHUTEIBHOU OTBETCTBEHHOCTHIO
') 00IIECTBO ¢ OTPAaHUYEHHON OTBETCTBEHHOCTHIO
1) TIOJTHOE TOBAPHUIIIECTBO

6. Kak Ha3pIBaeTCs KOMMepUecKast OpraHu3amus,
ycTaBHBIN (OH]T KOTOPOI pa3fesieH Ha TOIU MEXTY
y4aCTHUKAMHU, OTNIpeIeTIEHHBIC YUPETUTEIbHBIMU
JOKyMeHTaMu? Y4YacCTHUKU HECYT CyOCUANAPHYIO
OTBETCTBEHHOCTH 10 0053aTeNIbCTBaM 00IIecTBa B
npenesax, onpeAenEHHbIX YIpeAUTETbHBIMU
JOKyMEHTaMH.

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOILECTBO C JOMOJHUTEIHHON OTBETCTBEHHOCTHIO
T') 00IIECTBO ¢ OTPAaHUUYEHHON OTBETCTBEHHOCTHIO
1) YHUTApHOE MpeANpHUsITHE

7. Kak Ha3pIBaeTCsl KOMMeEpYeCKasl OpraHu3anus, B
KOTOPOI HapsiAy C MOJHBIMU TOBAPUIIIAMUA UMEETCS
OJIMH WJIA HECKOJIbKO Y4aCTHUKOB-BKJIQUHUKOB,
KOTOpBIE HECYT PUCK YOBITKOB, CBA3aHHBIX C
JeSITeNIbHOCTHIO OPraHU3alluY B MIpe/iesiaX CyMM
BHECEHHBIX UMM BKJIa/10B?
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a) MMPOU3BOJICTBEHHBIN KOOTIEPATUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00I1I€CTBO C JAOMOJIHUTEIBHOM OTBETCTBEHHOCTHIO
I') KOMMaHJAUTHOE TOBAPUIIIECTBO

1) IOJTHOE TOBAPHUIIIECTBO

8. Kak Ha3pIBaeTCs KOMMEpUYECKasi OpraHu3alus,
OCHOBaHHAasi HA UMYIIIECTBEHHBIX MAEBBIX B3HOCAX
Y4aCTHUKOB, UX JTHYHOM TPYJOBOM Y4acCTUU B
NEeSTENIbHOCTH U CyOCUAMAPHON OTBETCTBEHHOCTH 1O
00s13aTeNIbCTBAM OpPTraHU3allUY, YCTAaHOBIEHHBIX
yCTaBOM B IpeJieiax HE MEHbIIIE BETMUNHBI
M0JIy4aeMOro UM B JaHHOW OpraHU3aI[iH r010BOTO
noxona?

a) MPOU3BOJICTBEHHBIHN KOOIIEpaTUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOIIECTBO C IOMOTHUTENBHOIN OTBETCTBEHHOCTHIO
I') KOMMaHIUTHOE TOBAPHUIIIECTBO

1) TIOJIHOE TOBAPHILIECTBO

9. Kak Ha3pIBaeTcs KOMMEpUecKas opraHu3anus, He
Ha/IeJIEHHAs TIPAaBOM COOCTBEHHOCTH Ha
3aKpEIUIEHHOE 3a HEW MMYLIECTBO, Y KOTOPOM €CTh
OJIMH COOCTBEHHUK — (PH3UYECKOE WIIH IOPUIHIECKOE
uo?

a) MMPOU3BOJICTBEHHBIN KOOTICPATUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00I11€CTBO C AOTOTHUTEIBHOU OTBETCTBEHHOCTHIO
1) YHUTApHOE MPEANPUSITHE

10. Kak Ha3bIBaeTCs akiusi MO3BOJIAIONIAs IOJy4aTh
JI0X0JT B BUJIE 3apaHee (UKCUPOBAHHON CYMMBI U B
cllydae JTUKBUIAINN aKIIHOHEPHOTO 00IIecTBa
BIIQ/IETBIBI TUX AKIIUH MOTYYaIOT BHITUIATHI B
MIEPBYIO O4EPEb.

a) MPUBUJIETUPOBAHHAS

0) UMEHHAs

B) Ha MPEAbSIBUTENS

I) mpocras

1) 30J10Tast

Pexomenayemeie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5,
8.6, 8.7.

DYHKIIUK MEHEKMEHTA,
WX XapaKTepUCTUKA U
B3aHMOCBS3b

Bomnpocs! 11t 06cyxaeHus:

1. Crparernyeckoe riaHUPOBAHHUE U YIIPABIICHUE.
2. busHec-IaHUpOBaHUE.

3. Opranuzanus Kak GyHKIUS YIPaBICHUS.

4. DneMeHThl OpraHU3alMOHHON CTPYKTYPBI
YIIPABJICHUS U IPUHLUIIBI €€ IIOCTPOCHUS.

5. TuIbl OPraHU3alMOHHBIX CTPYKTYP YIIPABJICHMUS,
UX TOCTOMHCTBA Y HEJJOCTATKH.

6. Kpurepun u nokazarenu 3¢ppekTuBHOCTH
OPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHU.

OO6cyxnenue
MIpe3eHTaluH.
TectupoBanue.
Pemenue 3anau.
Ompoc
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3aganus:

1. TecTsl.

BriGepuTe npaBuIIbHBIN OTBET

1. Kakast u3 nepeuncieHHbIx GpyHKIHA
MEHe)KMeHTa 0a3upyeTcsi Ha MOTPEOHOCTAX U
UHTEepecax pabOTHUKOB?

A) MotuBarnus

b) Opranuzanus

B) [InanupoBanue

I') KonTposnb

2. Kakue ¢pyHkimu o6ecrneynBaoT KOOPAMHALIUIO
JENCTBUAN IMOJYMHEHHBIX PYKOBOIUTEIIO JIUL] U
MoJipa3aesieHui?

A) MoTtuBaius u opranuzaus

b) Opranu3zanus u o0uiee pyKoBOACTBO

B) [InanupoBaHue 1 KOHTPOJIb

I') KonTponb u MoTHBaIUs

3. B yem 3akitoyaercs CylHOCTb KOOPIMHALUU KaK
oOuieit pyHKUIMU yrpaBieHUs ?

A) CBOEBpEMEHHOE NMPUHATHE MEP IO 00ECIICUEHHIO
PaBHOMEPHOTO X0/1a TPOU3BOJICTBA

b) Makcumuizanus npuObuin

B) O6napysxenue nmpobiieMsl B rpoiiecce
IIPOU3BOJICTBA

I') Y noBnerBopeHne NoTpeOHOCTEN KIMEHTOB

4. Kakue pyHKIIUYM MEHEKMEHTA OTPaXKaroT
MIPOLIECC pa3/ie]IeHHs] YIPaBIEHYECKOro Tpyaa?
A) Obmue

b) Cneunduueckue

B) Ceszyromue

I') ConmanbHO-TICUXOJIOTUYECKUE

5. Kakue crienuduueckue QyHKIUH BBITOTHIIOT
JIMHEHbIE PYKOBOIUTEIH?

A) OnepaTuBHOE yIpaBlIeHUE

b) Opranuzanuro Tpyaa u 3apaboTHOM MIaThI
B) O61iee pykoBoacTBO

I') TexHUKO-PKOHOMUYECKOE MJIaHUPOBAHUE U
IIPOTHO3UPOBAHUE

6. Kakue 13 nepeuncieHHbIX PYHKIMMA
MEHEP)KMEHTA TM03BOJISAIOT BBIIBUTH OTKJIIOHEHMS,
BO3HHUKAIOIINE B Ipolecce PyHKIIMOHUPOBAHUS
opraHu3aiuii?

A) Konrtponb

b) MotuBanus

B) Opranuzanus

I') IlnanupoBanue

7. Kakue pynkimu o0ecreuynBarOT B3aMMOCBSI3b U
B3aUMOJCHCTBUE MEXKAY AIEMEHTAMU CUCTEMBbI
yYIpaBJICHHUS OpraHu3aiuein?

A) KoHTposb u opranuzanus

b) MoTuBanust 1 KOHTPOJIb

B) Opranuzanus u MmotuBaius
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I') [InanupoBanue U opraHu3arus
8.Kakoii hyHKIIMEH MEHEKMEHTA SIBIISICTCS
JIeJIETUPOBAHUE TTOJITHOMOYHIA?
A) O6mei
b) Cnemuduueckoi
B) CounaiibHO-TICUX0JIOrMYECKOM
I') Ces3yromieit
2. 3apaumn.
B pamkax MeHeKMEHTa 0CO0YI0 POJIb UTPACT
MIPUHATHE TPABUIIBHBIX YIPABICHUECKUX PEIICHUH,
Y TIOCKOJIBKY OT 3TOTO 3aBUCHUT ycIieX B Ou3Hece, B
IIPaKTUKE BCTPEYAIOTCS CJIECAYIOIINE BAPUAHTHI.

1. PykoBoauTenb NpUHUMAET PelIeHre U cooOIIaeT
pe3yJIbTaT NOJYMHEHHBIM, €CIIH 3TO HEOOXO0AUMO.
2. PykoBonuTenb MPUHUMAET PEIICHUE U COOOIIAET,
[IOYEMY OH €r0 MPUHSI.
3. PykoBouTenb NpUHUMAET pelieHre, HO IPH STOM
HWHTEPECyeTCs] MHEHUEM TTOTYNHEHHBIX,
MIPUBETCTBYET UX BOMPOCHI, OTy4asi, TAKUM
00pa30oM, BO3MOXHOCTb IIPOBEPUTH PEILIEHUE U B
ciydae HeoOXOIUMOCTU BHECTH U3MEHEHUSI.
4. PykoBoiuTeNnb IPUHUMAET PEIICHUE U
MIPEJICTaBJISIET €ro rpymme Ha JopaboTKy.
5. PykoBoauTelnp u3naraer cyTb IpoosieMsl,
CIpAalINBaET, Kakue OyayT NpeUIoKEeHHUS U,
BBICITYIIIAB UX, TPUHUMAET PEIICHUS.
6. PykoBouTenp u3naraet npooiemy 1 Mpocut
TpyMIy OPUHATH PEIIeHUE, OCTABIISIS 32 OO0 PaBO
BbIOOpPA U YTBEPXK/IECHNUE BapHaHTA.
7. PykoBoauTeNnb U3naraet mpooieMy v mpuHUMAaeT
petenue rpynibl. Kakol u3 npeaioxKeHHbIX
BapuaHTOB Bbl cunTaeTe npeanoYTuTeIbHbIM?
OO6ocHylTe CBOIO MO3ZHIIHIO.

Pexomennyemsbie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6, 8.7.

YupasneHueckue
peLIeHus] B MEHEI)KMEHTE

Bomnpocs! 11t 06cyxaeHus:

1. ITogxomp! k pa3paboTKe U MPUHITHIO
YIPABJICHUYECKUX PELICHUMN.

2. IIpunHsTHE pElIEHNH B YCIOBHSIX PUCKa U
HEOIIPENEICHHOCTH.

3. UnuBUAYyanbHbIE CTUIIN IPUHATHUS PELLICHUM.
3ananus:

Tectsl.

1. «Mo3rosas aTaka» OTHOCHTCSA K METOIaM
MIPUHATHS YIPABICHUYECKUX PELICHUMN:

a) KOJIJICKTUBHBIM
0) HeopMaTbHBIM
B) KOJIMYECTBEHHBIM
Otser

2. MeTroa MaTeMaTU4ecKoro mporpaMMHUpPOBaHUS:

OO0cyxaeHue
IIPE3ECHTALU.
TectupoBanue.
Pewienue 3anay.
Ormpoc
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a) MIPUMEHSIETCA [UIsl pacyeTa JIydIlero
BapHaHTa PEIICHUS 10 KPUTEPUIO ONITUMAIBHOCTH
MPUHATHS YIPABJIEHYECKUX PEILICHUI

0) HE IPUMEHSETCS AJI IPOBEICHUS pacueTOB
YIPABJICHUYECKUX PELICHUI

B) IIPUMEHSIETCS JUIsl [T0/icUeTa BAPUAHTOB
MIPUHATHSL YIIPABIECHUYECKUX PEILICHUI
OrBer

3. OOmue XapakTepUCTUKU YIIPABICHUECKUX
pelLleHH B OpraHu3alusaX U YaCTHOM KU3HU — 3TO:
a) aKTYaJIbHOCTh

0) BIIMSIHME HA HHTEPECHI KOJUIEKTHUBA
pabOTHHKOB

B) paszeneHue Tpyaa

Otser

3agaun.

1. dupme o cTpouTensCTBY cyaoB Tpedyercs 20000
3aKJICTIOK B IO, PACXOJyEMbIX C IOCTOSHHON
MHTEHCUBHOCTBI0. OpraHu3aloHHbIE U3AEPKKH
cocraistoT 0,5 ThIC. p. 3a MAPTHIO, LIEHA OJHOMN
3akienku — 10 p. U3aepxku Ha XpaHEHUE OTHOM
3aKJIenKu oneHensl B 12,5% ee croumoctu. Haiitn
ONTHUMAJIBHBINA pa3Mep MapTUU TOCTABKH,
ONTUMAJIBHYIO MPOJOJIKUTENBHOCTD LIUKJIA U
ONTUMAJIbHOE YHCIIO OCTaBOK 3a TOJ.

OTtser

Pexomenyembie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7.

['pynnoBast AMHaMUKa U
KOMaH1000pa30BaHueE.
JlupepctBo U cTUIH
yIpaBlIeHHs

Bomnpocs muist o6¢cyxienust:

1. ®opmanbHble U HEPOpPMATIbHBIE TPYIIIIHL.

2. B3aumoneiicTBre 4eaoBeKa U rPyIIbI.

3. ®opmupoBanue 3¢(HeKTUBHBIX pabounX IPyIIIL.
4. Komannoo0pa3oBaHue: MOHSATHE, OCHOBHbIE
XapaKTePUCTUKH U 0COOEHHOCTH (POPMUPOBAHUS
KOMaH/I.

5. JInpepcTBO U CTUIM YIIPABIICHUS.

3ananus:

TecTsl.

1.YT0 MOKHO OTHECTH K MTOBEJICHUECKUM YepTam
JUYHOCTH?

a) COCTOSIHUE 3/J0POBBS

0) BIIaCTHOCTh

B) CAMOYBEPEHHOCTh

T') BHEITHOCTD

2.Kakue ObIBatOT pa3HOBUAHOCTUA KOH(IUKTOB (110
KOJINYECTBY YUYAaCTHUKOB)?

a) MEXXTPYIIOBBIC

0) MEKJTUIYHOCTHBIC

Ob6cyxnenne
MpE3CHTaLUH.
Ompoc.
TectupoBanue.
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B) BCE€ OTBETHI BEPHBI

') MEXY JINYHOCTHIO U TPYIIION

3. Kak Ha3pIBaeTCs CIOCOOHOCTD BIUSATH HA
WHIMBUIOB U TPYIIIHI JIIOJIEH M BECTH UX 32 COO0H K
JOCTHKCHHSIM EJH?

a) KOH(DITUKTHOCTH

0) TUIepCcTBO

B) IIOJIHOMOYHSI

4.YT1o Takoe MOTUBaUA?

a) TOCTHKEHUE JIMYHBIX 1LIeJIeH uepe3 TOCTHKEHUE
16181107 0. @1V (S35

0) mporiecc MoOYKICHUS YETI0BEKa UJIH TPYIIITbI
TOJeH K AeITeTbHOCTH, HaPaBICHHON Ha
JOCTHKEHHE 1LIeTIe OpraHu3aiuu

B) JIOCTID)KEHHUE KEJIaeMOro pe3ysibraTta
5.0mpenenure 1Uig KaKUX KOMIIAHUHM XapakTepHa
JTUBU3UOHAIBbHAS CTPYKTYpa OpraHU3aIUH:

a) J{ns mroOBIX KOMITaHUH

0) Kpynubix, auBepcuGuinpoBaHHBIX KOMIIAHUI
B) Komnanuii, paboTaromux Ha HECKOJIbKUX
Pa3IMYHBIX PHIHOYHBIX CETMEHTAX

r) CpenHux, CrenuaIn3upoOBaHHbBIX KOMITAHUI

Pexomennyemsbie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.

VYnpasneH4yeckue Bomnpocer 1uist 06cyxienus: O6cyxnenue
KOH()JIMKTBI B 1. Ynpasnenue ctpeccaMu U KOH()IUKTaAMH B Hay4HBIX
OpraHu3alyH OpraHu3alusIX. COOOMCHHL.
Omnpoc.

2. [TonsATHE 0 KOH(DIUKTE KaK MPOSBICHUU

IIPOTUBOPEUYUI U HCTOUHUKE Pa3BUTHUS.

3. YpoBHU KOH(IJIUKTOB B OpraHU3alluM, UX

MIPUYHHBI.

3agaHue:

3AJIAYA 1.

Pexomenayemoie uctounukn: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6.
Cucrema Bomnpocs! quist o6¢cyxienust: OO0cyxenue
MH()OPMAIMOHHBIX 1. ®opmsl 1 cpeacTBa KOMMYHUKALIMM B TPE3EHTALHH.
KOMMYHUKaLUM OpraHu3anusx. Ompoc.

2. CTunm KOMMYHHMKAIUM U POJIN €€ YYaCTHHUKOB.

3. Oco0eHHOCTH BOCIPUATHS B IIPOLIECCE
KOMMYHHKAIUH.

3aganus:

3agaun.

3anaua 1. Upuna CepreeBna KonecnukoBa paboraet
10/l PYKOBOJACTBOM OJIHOTO M TOTO )K€ Ha4aJIbHUKA
yxke 11 ner. OnHaxkap! ee 1aBHSsI IOAPYTa 3a YaeM
CIpocuia, HACKOJIBKO €l XOpoIIo paboTaTh O
cBouM HavanbHUKOM? [Ipo3Byuan npubIn3UTENbHO
Takoi oTBeT: «BooOiie-To Huuero. OH MHE HE

Pemenue 3agau.
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nocaxmaer. S genaro cBoro paboty». Torma moapyra
nonHTepecoBanack: «Ho TbI ke paboTaems Ha
oxHoM mecte 11 ner. Kak To1 paboraems? Tebs
Korja-aHuoyap moBeicaT? [loxkanyiicra, He
oOwmXxaiicsi, HO MHE COBEpPILIEHHO HE IOHATHO, KAaKOe
OTHOIIICHHUE UMEET TO, YTO ThI JIeJIaellb, K padoTe
¢upmbr». Upuna CepreeBHa 3agymanacse: «S1
JEHCTBUTENLHO HE 3HAI0, XOPOIIIO JIH s paboTaro...
Mol HaYaJILHUK HUKOTAA CO MHOU 00 3TOM HE
roBoput. [IpaBza, st Bcerma cuurana, 4To OTCYTCTBUE
HOBOCTEH — yKe Xopolas HOBOCTh. YTo kacaeTcst
coJiepKaHUsl U BAKHOCTH MOEH pabOTHI, TO MPHU
npueme Ha GUpMy MHE YTO-TO HE OUYE€Hb BHATHO
MOSICHUJIU ¥ 00JIbIIIe 00 3TOM peur He ObU10. MBI ¢
PYKOBOJUTENIEM HE OCOOEHHO 00IIIaeMCs».

1. Kakue uenu u ycnoBust 3p(eKTUBHOCTH
KOMMYHHKAIUI MKy PYKOBOAUTEIEM U
MOYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpenienuTh YpOBEHb BEPTUKATIBHBIX
KOMMYHMKaIU?

3amaua 2.

B xonnektuse otaena oguoro HMHM rasopoii
MIPOMBIIIIJICHHOCTH 32 TObI COBMECTHOM PabOThI
CJIOKHUJTUCH XOPOIIIUE OTHOIICHUS MEXK]Ty BCEMU
YIeHaMH KOJUTeKTHBa. OTAelN YCIENIHO CIPaBIsCs C
MOPYYEHHBIMH 3aJaHUSIMU.

B cBsi3u ¢ mepeBogoM Ha JIpyryro paboTy cTaporo
HadaJbHHUKA OTJAE/A Ha €r0 JJOKHOCTh OBLI
Ha3HA4€H MOJIOJION yYEHBIN, U3BECTHBI CBOMMH
HOBaTOPCKUMHU pa3zpadoTkamu. CBOIO I€SITEIBHOCTh
HOBBII PYKOBOJUTENb Hauajl C YKPEIUICHUS
TPYAOBOM AUCHIUIIIIMHBL: OblIIa YCTAaHOBIIEHA
perucTpaiys BpeMeHu Npruxo/ia Ha paboTy U yxo/ja ¢
paboThl, BHYTPEHHUX KOMaHIHUPOBOK, YCTAHOBIEHO
BpeMs IPUEMOB 10 JINYHBIM BonpocaM. OH
3HAQUYUTENIbHO PACIIUPUI TEMATUKY HAyYHBIX
HccaeA0BaHUM OT/IeNa, 3aKIIF0UKB JIOTOBOPHI €
MPOU3BOJICTBEHHBIMU OpraHU3ALMIMU B
COOTBETCTBUU CO CBOEH HAYYHOU CIIEIIUATU3ALUEH.
3aiaHus NOTYMHEHHBIM CTapajcs AaBaTh KaK MOXKHO
6oJee moaApoOHO, CUUTasl, YTO COTPYIHUKU
HEJIOCTATOYHO KOMIIETEHTHBI B IAHHBIX BOTIPOCAX H
YTO OHU CTPOTO JIOJDKHBI IPHUIEPKUBATHCS
UHCTPYKIUMN.

Uepes HEKOTOpOE BpEMST 3aKa3UUKH OTMETHIIN
YXYIIICHUE Ka4eCTBA HAYYHBIX pa3pabOTOK OTea.
B konnekTrBe yXyamuiIuch B3aMMOOTHOIIICHHUS,
MOBBICHJIACH PA3/IPAXKUTEIHLHOCTh, HAYAINCh
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KOH(QJIUKTBI.

PemuB, 4TO HY’KHO 03/I0POBUTH KOJIJICKTHB,
HAYaJIbHUK OTAENa IPEAJIOKUIT YUTH HA IIEHCUIO
HECKOJIbKUM COTPYIHHKAM, B35IB Ha UX MECTO
MOJIOJIBIX crielanucToB. OQHAKO ITOJIOKECHUE HE
YIIyYIIUJIOCh.

Banie MHeHME OTHOCUTENBHO BO3HUKILIEH CUTyalluH
1 HaIpaBJIEHUH €€ UCIpaBiIeHUs?

Onpenenure: TAIT KOH(IIMKTA; COCTaB
KOH(IMKTYIOIINX CTOPOH

Pexomennyemsie ucrounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7, 8.8.

Ynpasnenue
U3MCHCHHSMH U
3¢ (HEeKTHBHOCTH
MEHEDKMEHTA

Bompocsr 1ist 06cyxnenus:
1. YnpaBneHue u3MEeHEHUSIMH.

2. Tunel H3MEeHEHUH.

3. IIpyu4nrHBI OpraHU3alMOHHBIX U3MEHEHUM.
4. Moaenu opraHu3alliOHHBIX U3MEHEHHUM.
5. AHanu3 oA Cui.

6. Ctpareruu ynpaBlieHUs] U3MEHEHUSIMHU.

7. IIporniecc mpoBeAEHNUS U3MEHEHHUI.

8. IIlpyunHBI CONPOTUBIIEHUS IIEPCOHAIIA
H3MCHCHUSIM.

9. MeTobl IPeo10JEHUS CONTPOTUBIICHUS
H3MEHCHHUSM.

10. TpexatanHas MoJieNlb OpraHU3alMOHHbIX
n3meHenuii K. JIesuna.

3amanus:

OrnpenenuTb COOTBETCTBUSA.

TexHonorus A) rpynnbl, BO3HUKAIOUIUE CTUXUITHO Ha
OCHOBE COIMAJIBHBIX B3aMMOOTHOIIEHUH
MEX]Ty JIOJIbMHU;

Mortus B) nobyauTensHas MpUYUHA, TIOBOJ K
KaKoMy-JIH00 IeHCTBHIO, JOBOJ B IOJIB3Y
4ero-uoo.

Hedopmansnsie | B) cpenctsa mpeoOpa3oBaHUs CHIPHS,

OpraHU3aIIH MaTepHaioB B KOHEYHBIE MPOIYKTHI WIIH
yCIyTH,

Kontpoib I') opranuzanusi, He HaJieIeHHAs! IPABOM

COOCTBEHHOCTH Ha 3aKpeIuIeHHOe 3a Hel
COOCTBEHHHUKOM MMYIIECTBO, KOTOPOE
HEZIEeIMMO U HE paclpeenseTcs no
BKJIaJ]aM, B TOM YHCJIE MEXKIY
pabOTHHKAMK PEATIPUSITHSI.

[ITabHBIC ) npaBo coBeTOBaTh UM IOMOTI'aTh
MOJIHOMOYUS PYKOBOJUTEIISIM, Ha/IeICHHBIM
JIMHEHHBIMU IIOJTHOMOYHUAMMU,
YuutapHoe E) niporiecc obecrnieueHus JOCTHKESHUS
MIpEATNPUITHE opraHuzanuen CBOUX Iesei.

Pexomenayemeie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7, 8.8.

Ob6cyxnenue
IIPE3ECHTALU.
Ompoc.
TectupoBanue.
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6. Ilepeuensn

y4eOHO-MeTOANYeCKOro

o0ecnmeueHus AJd

00yYaKOIIHUXCS 10 TUCIHIIJINHE

CaMOCTOSITEJILHOH  PaldoThI

6.1. Ilepeuenv 60npocos, OmMBOOUMBIX HA CAMOCHMOAMENbHOE O0C80EHUe OUCYUNTUHDBL, (OPMbl
6HeayOUMOPHOLL CaMOCMOAMENbHOU pabombl

Tabauua 4
HaumeHoBaHue TeM IlepeyeHb BOIPOCOB, OTBOAUMBIX HA DopMbI
(pa3nesioB) CaMOCTOSITEJIbHOE OCBOEHHE BHeAayIMTOPHOI
AUCHUILIUHBI CaMOCTOSITeJIbHO
il paboThbI

[Tondarue, cymHoCTh U
3a/1a4yl MEHEDKMEHTA

Ympasistomas u ynpasisiemMas mojacuctemMa (CyobexT u
00BeKT yrmpasiieHus). MeHemkep — npodecCuoHaNbHBII
yrpasisitonmid. OcoOEHHOCTH e TeTbHOCTH
MEHEDKEPOB Pa3IMYHOTO YPOBHS YIPABJICHUS.

IToaroroBka Hay4HBIX
COOOIICHHH.
[ToaroroBka k onpocy

OcHOBHBIE KOHICIIINN
MCHCI)KMCHTA, UX
Pa3BUTHUC

CUCTeMHBIN U CUTYalIMOHHBIN MOAXOAbI B PA3BUTHU
MeHexMeHTa. COBpeMEHHBIE TEOPUH: CTPATETr i,
IuaepcTBa, MHHOBAaUUU. COUOIOTHS YIPABICHHUS.

[ToaroroBka Hay4HBIX
COOOIIEHHI.
IToaroroBka k onpocy

OpFaHI/ISaLII/ISI ne€e
AcCJioBad cpeaa

Opranu3zaiuoHHas KyJIbTypa Kak ()akTop BHyTpeHHEN
cpelpl Opranu3anuy. Buapl oprann3anoHHbIX
KyJbTyp. Poiib 1 3HaueHue oprauu3aluOHHON
KYyJIbTYpbl B COBPEMEHHOM MEHEIKMEHTE. BrinsiHue
OpTraHm3aIlMOHHON KyIbTYpHI Ha 3PPEKTHUBHOCTH
JACATCIIBHOCTHU OpraHru3alnu.

IToaroroBka Hay4YHBIX
COOOIIEHHUI.
[ToaroToBka k onpocy

DYHKIUY MEHEIKMEHTA,

®daxTopbl 3 (HEKTUBHOCTH OPraHU3allUOHHBIX CTPYKTYP

IloaroroBka Hay4YHBIX

UX XapaKTEPUCTHKA U yIpaBIeHHUS. Oo6mee TTOHSTHE MOTHBAIIUH. COOOIIEHUIA.
B3aMMOCBSI3b CozepkarenbHble W NPOLECCYalbHBIC  TEOPHH | [JonroToBKA K ompocy
MOTHBAIIUN WX XapaKTepUCTHKA. KOHTPOIb: CYITHOCTD,
3aaud, BUJBI M OTalbl KOHTPOJA. XapaKTePUCTHUKH
3¢ (hEeKTUBHOTO KOHTPOJISL.
YupasieHueckue OddexTuBHBIC yIpaBJIeHYECKHEe pemenus. | [IoaroroBka Hay4HbIX
peuieHus B MCHEIXKMCHTE OcobeHHOCTH MPUHATHUA YHPABICHYCCKUX peIHeHI/Iﬁ B COOGHleHI/Iﬁ.
NONUTHYECKOH  cdepe.  OTBETCTBEHHOCTb  JIHLL, | [[onroTOBKA K orpocy
MIPUHAMAIOIINX PEIICHMSL.
I'pynnoBas nuHamuka u  |Teopus  mupepckoro  mosenenus.  CoBpemeHHbIE| [IoAroTOBKa HayYHBIX
KOMaH000pa30BaHue. KoHIenuuu JuaepcTtBa. OCOOEHHOCTH  COIMOJIOTHH COOOIIEHMIA.
JluzepcTBo U CTHIH muaepcTBa. PyKoBOICTBO: BIacTh W TMAPTHEPCTBO. TOAroToBKA K OIPOCY
yTpaBIeHus @opMbl  BIACTH. ABTOpPUTET U JIMYHOE BIIHSHHE
MEHEKEpA.
YupasneHueckue Metoapl W HWHCTPYMEHTHI paszpemieHus KOHQIHMKTOB. | [IoaroToBKa Hay9IHBIX
KOH()JIMKTHI B OcHoBHBIE (OpPMBI  TOBEACHUS B  KOH(IIUKTHOM COOOIIEHUIA.
OpraHM3anuu cutyauuu.  IIpaktuyeckue  HaBblku  ynpasieHus | [loaroroBka k omnpocy
KOHQJIMKTaMH PAa3JInYHBIX YPOBHEH.
Cucrema [Ipensrcteuss ob6MmeHy wuHpopmanued. YnpasineHue| [loaroropka Hay4HbIX
UH()OPMAITHOHHBIX KOMMYHUKAIUSMHU B Oopranusanusx. [lenoBoe ooOmeHue. COOOIIEHUIA.
KOMMYHHKAIIUi HckyccTBO BeieHUs ATOBBIX Oecell U IeperoBOpPOB. [ToaroroBka k onpocy
YupasneHue Kpurepun u MoKa3arenu s¢dextuBHOCTH | [loarOTOBKA HAYUHBIX
W3MEHEHUSIMU U MeHemkMenTa.  ComuanpHass W DKOHOMHYECKAS COOOIIICHHIH.
5} (EKTUBHOCTH 3¢ (HEeKTUBHOCTD MEHEDKMEHTA. Konuenuus| [ToaroroBka k onpocy
MeHe[KMEHTA nmonroBpeMeHHOU 3 dekruBHOCTH P. JlatikepTa. Teopus

addexTuBHOCTH Opranm3anuu b. bacca. OnTumuzanus
YIIpaBIICHICCKUX CTPYKTYp OpTaHu3aIuu u
YHCICHHOCTH YIpaBJICHUS. [ToBbimenue
3G (HEKTUBHOCTH YIIPABJICHIS B OPTaHU3AITNH.
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6.2. Ilepeuens sonpocos, 3adanuti, mem 015 NOO2OMOBKU K MeKyuemy KOHMpPOIo

Ipumepnast tematuka T3 (JloMamHux TBOpUYECKUX 3aJaHUI)

1. [lonsiTHE M 3HAYEHNE TPUHIUIIOB MEHEKMEHTA.

2. Knaccugukanus npuanunos. [Tpunmuns! ynpasienus A. ®aifons.

3. [TpuHUIMIIBI yOpaBIeHUS COLUUATMCTUYECKUM MPOHu3BOACTBOM. OOIIHe U yYacTHBIE
IPUHLIMIIBI MEHE/DKMEHTA B YCIOBUSIX PHIHOYHON 3KOHOMUKHU.

4. CoBpeMeHHas cucTema B3IJIs10B Ha YIIpaBJICHUE.

o. HoBeie pomu MeHEIKMEHTa — HOBOBBEICHHUs (MHHOBAIMM), TJIOOAamM3anusi, M

MHTEpHaLMOHATM3alus uHpopMaTu3anus, JuaepcTso. Hayka ymnpaBieHus U HENpeIcKa3yeMoCTh U
CJI0KHOCTB OKPY’KaOILEro MUpA.

6. OxoHomuueckass d(dextuBHOCTh ympasieHus. CornuanbHas 3()PeKTUBHOCTD
MEHEI)KMEHTA.

7. CyIIHOCTh CHCTEMHOTO MOJX0/a B MEHEKMEHTE.

8. [TonsiTue, 3HaYeHNE U B3aMMOCBSA3H YIIPABIICHUS.

9. CogepxaHue U MEXaHU3M JIEHCTBUS (QYHKIUH YIIPaBICHUS.

10. Knaccudukanus ¢yakumii ynpasiernus. CoCcTaB B COJEpKaHUE OCHOBHBIX (DYHKITHIA
yIpaBIeHUSI.

11. Opraau3anys Kak QyHKIHS yIpaBICHUS.

12. Teopuss ~ opraHm3anuu  Kak  Hayka 00  OCHOBHBIX  3aKOHOMEPHOCTSX
KU3ZHEJEATENIbHOCTH OpraHU3aliy.

13. UcTtopuueckuit, COJIepKaTENbHBIM, CTPYKTYPHBIH, KOMMYHUKAI[MOHHBIHU,
IIPOrHO3HBIN, KOMIUIEKCHBIM METO/1bI TEOPUH OpraHU3al1u.

14. 3aKOHBI ¥ IPUHIIUIIBI OPraHU3ALUH.

15. [TonsiTie W CYHIIHOCTh OpraHU3alMU. 3aKOHbl PA3BUTHUS M HKU3HEHHBIH LIHKI
OpraHu3aIuy.

16. Knaccudukanus opranuszainuii. OpraHuzaliMOHHO-TIPaBOBbIE (YOPMBI YIIPaBICHUS
opranuzaiusiMu. CoBpeMeHHbIE TEHACHIIMU B Pa3BUTHH OpraHU3aIuil.

17. BryTpeHHss cpena opraHu3anyy 1 €€ OCHOBHBIE DJIEMEHTHI.

18. BHemnss cpeaa (mpsiMoe U KOCBEHHOE BO3ACUCTBHE) U €€ XapaKTEPUCTUKH.

19. THITBI ¥ TPUHIMITEI CTPYKTYPHU3AIHHA OPTaHU3aIUH.

20. [TpyUHIMIBI TOCTPOEHUS OPraHU3aLMOHHOMN CTPYKTYpBHI.

21. CyTb 1 ycli0BUSI IPUMEHEHNS QYHKIIMOHATIBHON 1 TMHEWHON CTPYKTYp YIPaBJICHUS.

22. CyTb U yCIIOBUS IPUMEHEHUS TMBU3NOHHOM CTPYKTYpPbI YIPaBICHHUS.

23. [Tockast cTpyKTypa ynpaBJIcHUS.

24, MarpuuHasi CTpyKTypa OpraHu3aluu.

25. Mexanuctuueckne (MepapXxuueckue) U OpraHudyeckue (aJanTHBHBIE) CTPYKTYpPBI
yIIpaBJICHUSL.

26. [TonsiTve mpeANPUHUMATEILCTBA U NMPEATNPUHUMATENHCKIE BOZMOKHOCTH.

27. Tunonoruss U opraHu3allMOHHO-TIpaBOBbIE (GopMbl Ou3Heca. Buabsl mapTHepcTBa M
COTPYJIHUYECTBA.

28. [TpuHIMIIBEI Opranu3anuu Ou3Heca. BHeNHss cpena u pecypcsl Ou3Heca.

29. BuyTtpenHsisa cpenia u ee OCHOBHBIE 3JIeMEHThI. CUCTEMHBIN MOJIXO0/ B OpTaHU3alNHA 1
yIpaBJIeHUN OU3HECOM.

30. Ponp MeHemkMeHTa W MEHEIDKEpPOB: CTWUJIbL MEHEDKMEHTa M YCIex Ou3Heca,
KOMMYHHKAIIMU B OU3HECE, IeNT0Bast ITHKA.

31. MapkeTHHI: CerMeHTalusl phIHKA, MapKETUHIOBasi CTpaTerys, MPOTHO3UPOBAHME
IPOJAXK.

32. OnepanroHHas 1eATeIbHOCTh: OHITHE ONEPAIIIOHHOM 1A TEIbHOCTH.

33. OCOOeHHOCTH ~ TPOM3BOJACTBEHHOM  JEATEIbHOCTH.  ba3oBble  NPUHIIMIIBI

IIJIaHUPOBAHUA IMTPOU3BOJACTBA.
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34. VYipasieHue NepcoHaaoOM: OPraHu3alus TPyAa U MOBBILIECHUE IIPOU3BOJAUTEIBHOCTH
IIEpCOHAJIa, OpraHu3alus TPyAa M IOBBILICHHE INPOM3BOAMUTEIBHOCTU IIE€PCOHANIA, MOTHBALUA
Tpyna. KaxpoBelil MOTEHIHAIL.

35. OUHAHCOBO-3KOHOMUYECKHI OJIOK: yIpaBlIeHHE 3aTpaTamu, CeOeCcTOMMOCTHIO,
JICHEKHBIM IIOTOKOM OT ONepallHOHHON M (PUHAHCOBOM JAESATEIBHOCTH.

36. OUHAHCOBO-3KOHOMUYECKHE  pe3ylbTaThl  JAedareiabHocTH.  (DHUHAHCHUPOBAHHE
WHBECTULMOHHON JESATEIbHOCTH.

37. OrneHKa pe3yabTaToB AeATENbHOCTH: 3P deKT u 3HPEKTUBHOCTD.

38.  Mecro npubbutu B OuzHece. YpaBlIeHUE aKTUBAMHU.

39. YcToitunBoe pa3BUTHE U HEMPEPHIBHOCTH OM3HECA.

40. ConmanbHast OTBETCTBEHHOCTh OM3HECA.

41. HUuctpymeHTsl pa3BuTs. IHBeCTULIMY U MHHOBALIUU.

42. IToHsiTHE KOMMYHUKAIUI U UX 3HAYCHUE B YIIPaBICHUN. BUIbI KOMMYyHUKALIUM.

43. KoMMyHHKaIIMOHHBIH Mpoliecc, 3IEMEHTHI U 3Tallbl KOMMYHUKAIIMOHHOTO MIpoIecca.

44, KommyHnukanonsslie 6apbepbl. KoMMyHUKaIIMOHHBIE CETH.

45. HesepOanbHbie 6apbepbl KOMMYHUKAIIHH.

46. MeToap! yinydiieHus OpraHu3alMOHHBIX KOMMYHUKAITUH.

47. OO0mass xapakTepuUCTHKa MOTHBAllMM, €€ 3HAuYeHHWE B YIPaABICHUH TPYIOBOU

nesTenibHOCThI0. [loHsATne MoTuBauuu. MoTuBanuoHHbIM mnpouecc. IloTpeOHOCTH, HHTEpECH,
MOTHBBI, CTUMYJIbI, MOTUBUPOBAaHNE, CTUMYJINPOBAHKE, BO3HAIPaXKICHHUE.

48. Knaccugpukamuss teopuit mortuBamuu. CopaepikaTelbHbIE TEOPUHM MOTHBAIUH:
uepapxusi norpebHocreir A. Macnoy, teopuss motuBaumu K. Anbaepdepa, Teopus BbICHIMX
norpebHocTeit MakKnemnanna, nByxdakropHas Teopus motuBanuu @. ['epridoepra.

49, [TporneccyanbHble TeOpUU MOTHBAIMU. Teopust oxxunanuii. Teopus CripaBeyTMBOCTH.
50. CornocTaBUTENbHBIN aHAIN3 TEOPUA MOTHUBAIIUH.
51. XapakTepucTuka MeEXaHu3Ma (GYHKITMOHHPOBAHUS WHTETPUPOBAHHBIX

KOPIOPATUBHBIX CTPYKTYD.

7. @oHJ OLEHOYHBIX CpeacCTB 1Jisi MPOBEACHUS HpOMe)l(yTO‘IHOﬁ aTTreCTallumn oﬁyqaloumxca
Mo AMCHMIIJINHE

[lepeuenp koMIeTeHIUH, GOPMHUPYEMBIX B MPOLIECCE OCBOCHUS TUCIMITIIMHBI COACPKUTCS
B paznene 2. IlepeyeHb miaHUpyeMbIX pe3yabTaTOB OOyuU€HUs MO JUCUUILUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMH OCBOEHHUS 00pa30BaTeIbHOM MPOrPaMMBI.

IIpumepHBIe TECTOBBIC 3aJaHUS

3amanne 1

Bo3HUKHOBEHME MPAKTHKHU yIPABIEHUS CBSI3aHO C ...
A. BOBHUKHOBEHHEM MUCHbMEHHOCTH

b. BO3HUKHOBEHHEM MPOU3BOJICTBA

B. paznenenuem u kooneparueit Tpyaa

I'. BOBHUKHOBEHHEM MEPBOOBITHOOOIIIMHHOTO CTPOSI
J1. mosiBIIeHHEM OOIICHUS

3ananue 2

[TonsiTne "MeHeKMEHT" cienyeT NPUMEHATh HEITOCPEICTBEHHO B ...
A. eCTECTBEHHBIX CUCTEMAX

b. npennpuHUMAaTEIbCKUX, KOPIIOPATUBHBIX CTPYKTYPAxX

B. connanbHO-3KOHOMHYECKUX CUCTEMAaX

I'. Bcex ynpaBiIeHYECKUX CTPYKTYpax
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3aganue 3

MeHeKMERT — dTO ...

A. Teopust ¥ PAKTHKA YIPABJICHUS

b. rnaBHbIA NPUHIUIT yIIPaBICHUS

B. ucknrounTenbHO TeOpHs yrpaBiaeHUs
. MCKITIOYUTENBHO MPAKTUKA YIIPaBICHUS
JI. opranu3anus AesTeIbHOCTH JIFOAEH

3ananue 4

ITox cratukoil opranu3anuu ciaeayeT HOHUMAaTh.

A. YHops104eHHOE COCTOSIHUE 3JIEMEHTOB 1IEJI0TO.
b. Ilpouecc no ux ynopsiiouMBaHMIO.

B. Bce nynkTel noaxondar. I'. @yHKIHIO yIIpaBIeHHUs.

3ananue 5

Hanuune kauyecTBEHHO HOBBIX CBOMCTB LIEJIOT0 OTCYTCTBYIOLIUX Yy ero yacted. A. 'omeocrasuc.
b. DMepKeHTHOCTD.

B. IlenoctHocTs. I'. OHTOTEHES.

3aganue 6

KoMMyHUKalMOHHBIE CETH — 3TO ...

A. coeluHEHME YYaCTHUKOB KOMMYHHKAIIMOHHOTO ITpolecca
b. COBOKYITHOCTB yIpaBiIeHUYECKOW HHPOPMALIUT

B. undopmarus 1 KOMMYHUKAIMH B yIIPaBJICHUH

I'. COBOKYITHOCTh Y4aCTHUKOB ITpoliecCa KOMMYHHUKALUN

J1. oOMmeH unpopmarmein

3aganue 7

Kaxkas u3 nepeuncieHHbIX KOMMYHUKAIIMOHHBIX CETeH XapaKTepru3yeTcs HauOobIIIeH
HEHTpaIu3anueil Bnactu?

A. "KpyxoK"

b. "memouka"

B. "xomeco"

I'. "Beprymika"

3aganue 8

CocrosiHre 00BeKTa yrpaBiIeHUs] OTHOCUTEIHHO BEIOPAHHOM IIENN - 3TO
A. 1ienb

b. 3amaua

B. curyarus

I'. [TpoGiema

3aganue 9

Bri6epute BepHbIif nepedeHb (HhakTOpPOB, COCTABISIONINX BHYTPEHHIOI CTPYKTYPY POOIIEMBI:
A. 00BeKT, MPOTUBOpPEUHE, CUCTEMA, TIPOLIECC, pEeIlICHUE

B.JIIIP, ctpykTypa, CBSI3U, 0OBEKT, CyOBEKT

B. mpenmer, 00beKT, CyOBEKT, CBS3H, LIETb

I'. pesynbTat, 3¢ HeKTUBHOCTH, cCICTEMa KpUTepUeEB, GaKkTOpbl BIOOpa

J1. 1enb, METOIbI, ATAIbI, KPUTEPHH BIOOpA, CHHEPTHS

3aganue 10
PaccornacoBanue Mexy 1EIbI0 U COOTBETCTBYIONIEH €l KOHKPETHOW CUTYalMel - 3TO
A. cutyarus
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b. mpoGema
B. xoppexTupoBKa penieHus
I'. npensarcTBUE

3amanue 11

[Toka3zarenu MpUBIIEKATEILHOCTH (MJIM HETIPUBIICKATEIILHOCTH ) aJIbTEPHATUB JIJISl Y4aCTHHKOB
npoiiecca BpIoopa -

A. MHCTPYMEHTBI CYXKICHUS

b. kpuTepun OIIEHKH abTEPHATUB

B. Orpannuenus

3amanue 12

CyObeKT ynpaBiieHHUs:

A. oTnaet KoMaHbl U QYHKIIMOHUPYET B COOTBETCTBHH C UX COACPKAHUEM
b. momyuaeT koMaH bl ¥ QYHKIIMOHHPYET B COOTBETCTBUU C HX COJEPIKAHUEM
B. nepenaet koMaH/IbI B 3aBUCIMOCTH OT Kpyra penraeMbIX mpooiem

I'. omepaTUBHO TOBOJUT /IO MOAYMHEHHBIX KOHKPETHBIC 33191

3ananue 13
YcTaHOBUTE COOTBETCTBHE.
Crtuiib pykoBojictBa  CyIIHOCTD

1) aBTOpUTaApHBII A) pyKOBOJIUTENb BCET/Ia BBISICHSIET MHEHHE KOJUIEKTHBA 110 BaKHBIM
MIPOU3BOJICTBEHHBIM BOIIPOCAM, TPUHUMAET KOJUIETHATIBHBIC PEIICHUS;
2) nubepanbHBbIi b) ctpeMienne pyKoBOAUTENS MOJIaraThCs Ha )KECTKHUE MPUKa3bl U

pacropspKeHus1, He IOMyCKaoIINe KaKuX-TH00 BO3paKEHUN MIH COOCTBEHHOTO MHEHHUSI
MOTYNHEHHBIX;
3) neMoKpaTH4YeCKUi

3amanne 14  PykoBoAMTENb MPEANOUYNUTAET HE PUCKOBATH, YBUJIIMBAET OT pa3pelIeHUs] Ha3pEBIINX
KOH(JIMKTOB, CTPEMHUTCS YMEHBIIUThH CBOIO MIEPCOHATIBHYIO OTBETCTBEHHOCTb.

VYcraHoBUTE MPaBUITBHYIO TTOCIIEIOBATEILHOCTD.

OO61re MeTo bl KOHTPOJIS YIPABIEHYECKOTO PEIIeHUs: A. MpeBapUTeIbHBIN

b. cinomHoM

B. Hanpasnsronmi

I'. ToueunbIit

. bunbTpyrommii

E. mocnenyronmii

3ananue 15

KopnopatuBHoe ynpaBieHHe peaau3yeTcsi Ha YPOBHSX YIPABICHUS:
A. HU30BOM

b. cpennem

B. Beiciiem

I'. Ha Bcex ypOBHsX

3aganue 16

OcHoBHOH (yHKIMEN KOPITOPATUBHOTO YIIPABIEHUS SBIISETCS:
A. TIOBBIIIEHHE TPOU3BOJUTEIBHOCTH KOMIIAHUU

b. 3amuTa nHTEpECOB COOCTBEHHUKOB

B. pazButue TeppUTOpUI IPUCYTCTBUSA

I'. noBBIICHNE TPOU3BOAUTENBHOCTH TPYyda
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3amanue 17

L{enbro CO3/1aHUs KOPIIOPATUBHBIX CTPYKTYP SBIISACTCS:

A. yBenuueHne 00beMOB IMPOU3BOICTBA

b. 3amuTa HHTEpPECOB ColMyMa Ha TEPPUTOPHUAX MPUCYTCTBUS
B. xoHIEHTpaus GUHAHCOBBIX PECYpPCOB

I'. B3aMMOJICHCTBHE C TOCYIaPCTBEHHBIMU CTPYKTypaMH

IIpumepHBbIi NepeyeHb KelCoB MO TUCIUIIUHE

Keiic 1. 51 — pykoBoauTeb
XapakTepucTHKa NPo0JeMHON CUTYyalMH.

HaganpHuK  IUIaHOBO-DKOHOMMYECKOTO  OTZAE€JIA  arpoNPOMBIIUIEHHOTO  IPEIIPUITHS
Kyspmuan H. B. yxomur Ha neHcuro. PykoBomurens npenmpusitus ['puropreB A.A. u ero
3amectutens MockBuH M.M., kypupyroomuii 3ToT OTAen, ObUIM HE COBCEM JOBOJIbHBI PabOTOM
Kyspmuna H.B. Ilo ux MHeHHI0, TOT OBLT YpE3BBIYANHO MITKHUM HaYaJIbHUKOM.

[Tocne akMOHMPOBAHMS NPEAUPUATUSA POJIb OTAENA CYIIECTBEHHO BO3pocina. B cBsa3m ¢
S9THUM BO3HHUKJA HEOOXOAMMOCTb pPa3pabOTKH OOOCHOBAHHOM IpOrpamMMmbl €ro JajbHeiIuei
JIeATEIbHOCTH, 10 CYTH Jela, IIpUIJaHue €My JIpyroro craryca. Bel Ha3HadaeTech Ha4aJbHUKOM
9TOr0 OTHENA.

XapakrepucTtuka oraena. OTaen 3aHMMaeT KOMHATy miomaaeio 120 M2, umeeT 4erbipe
Tesie(DOHHBIX anmnapaTa, U3 HUX JIBa — FOPOJICKON CeTH M JIBa BHYTPEHHUX. Y OBIBIIEr0 HayaJlbHUKA
OTJerNa CBOero kabmHeTa He ObLIO, OH HaXOHJICS BMECTE C MOJJYMHEHHBIMU. B 0T/e1e B OCHOBHOM
paboTaroT xeHIMHbL: 23 u3 25 yenoBek. CocTaB 0T/e/1a [0 BO3pacTy U 00pa30BaHUIO CIIeIYIOLIUIL:
JIECSITh YEJIOBEK B Bo3pacTe 32-42 jer MMEIOT BbICIIee 0Opa3oBaHUE; IATh YEJIOBEK CO CpEliHE-
CHelHalbHbBIM O00pa30BaHMEM — MEHCHOHHOTO WM IMPEIINeHCHOHHOTO BO3PAcTa; MATh MOJOIBIX
CIIELMAJIMCTOB, HETABHO OKOHYMBIINX KOHOMHUYECKUM MHCTUTYT, U3 HUX OJWH MYXKYMHA; YETHIPE
TEXHUYECKUX MCIOJHUTENS CO CpeIHUM 0oOpa3oBaHUEM B Bo3pacTe OT 18 1no 24 net (aBoe M3 HHUX
ydaTcsl Ha IEpBOM Kypce MHCTUTYTA); OJIMH — MOJKOBHUK 3araca, paboTaeT B OT/IeJIe HEJaBHO U HE
nMeeT 00pazoBaHus 10 MPOUITIO PabOTHI OTIENA.

3amecTuTeNeM HaualbHHUKA OTJIeNa padoTaeT onbITHBINA coTpynHuK Mnbuna A.H., umeromas
BbICIIee 00pa30BaHUE M IMOJIB3YIOIIASACS J10CTaTOYHBIM aBTOPUTETOM B KOJUIEKTHBE. B paboTte oHa
INPUACPKUABACTCS TPAJULHUOHHBIX IIOAXOJAO0B, IOJTOMY HAYaJbHUKOM OTJEJa €€ pElNIu He
Ha3Ha4aTh.

PaGoTHUKM oOTAena HE OTJIMYAOTCS BBICOKOM TPYIOBOW IUCHMIUIMHOW;, HMHOIJA MHOTO
pasroBapuBaIOT U HE BCET/Ia Ha CIIy>KEOHbIE TEMBI, YaCTO XOJAT MO TEPPUTOPUN OPTaHU3AINH, XOTS
3TO M HE BCErJa CBA3aHO C IPOM3BOJCTBEHHOW HeoOXxoauMmocThio. Hepenko ropojackue
Tesie()OHHbIE anmaparbl MOJOITY OKa3bIBAIOTCS 3aHATBIMU M3-3a MOCTOPOHHHUX pa3roBOPOB, U B
OTJIel ObIBAET TPYIHO JJO3BOHUTHCS.

[Toka pemancs Bompoc (B TEUYEHHE JABYX MeECALEB) O Ha3HAUYEHUM HOBOTO HaYaJbHUKA
otnena, uM pykoonuna WMnsuna A.H. He3zamonro g0 omuchiBaeMbIX COOBITHI B OTIET TPHIIEI
Mosogoi crnenuanuct Meannos ILIL, xoTopblii ¢ camMoro Hadana MbITAJICS BBIICHUTH, YEM OH
JIOJKEH 3aHUMAThCA U KaK €ro JEeATEIbHOCTh PErJIAMEHTHUPYETCS TOJKHOCTHBIMUA MHCTPYKLUSMH.
OpnHako B OT/Aed€ JOKHOCTHBIE MHCTPYKLUMHU OBLTM COCTaBJIEHBI JJaBHO, M MX KOHKPETHOTO
COJIep’KaHusl HUKTO He 3HaJ (M Jake HEeM3BECTHO ObLIO, /e OHM HaxonsATcs). B moBcemHeBHOM
JIEATEIbHOCTH COTPYIHUKHU 3aHUMAJICh CBOUMH JI€JIaMH, KaK OHU ITPUBBIKIN TOHUMATh.

B nenom pabora otzaena aBuranack 06e3 Kakux-IMOO CepbEe3HBIX YIYIIEHHH, HO U OOIBIINX
yCIIEXOB HE OBLIIO.

Hcexonss W3 XapakTEpUCTUKU IPOU3BOACTBEHHOM CUTyallMd B IIPOLIECCE JACIIOBOM WIPHI,
HE00XO0IMMO BBITIOJIHUTH TPH 3a/1aHHSL.
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3aganue 1.

Bel yTBepkaeHBI B JOJDKHOCTH HadalbHUKA oOTAena. KOJIEeKTHB C BaMHU HE 3HAKOM.
[TonroToBbTE TE3WCHI CBOErO BBICTYIUICHUS Tepen pabOTHUKAMU OT/AeNa, MPHUACPKUBASICH
CJIEIYIOILETO IJIaHa:

Uto BRI MOXETE paccka3zaTb O ce0e Kak O YeJOBEKEe M CIeluaaucTe (Balie IPOIIoe,
HacTosIIee, IIaHbl Ha Oyaymee)?

Kakue moTHBBI mOOyAMiIM Bac NPHHUTH HMMEHHO B 3TOT OTACN M 3aHATh JIOJDKHOCTH
HadaJbHUKA?

Bamre otHOomeHne K CBOMM OO0S3aHHOCTSM, IpaBaM, MojJHOMouusM. Kakue 3amadyum BbI
XOTeNn ObI pemiaTh?

UTo BBI 0KHJIAETE OT KOJIJICKTUBA, B YeM XOTUTE HAWTH MOJICPKKY U IOHUMaHKE?

Kaxk BwI mpencraBnsiere cebe Oymyrnee oTaena, TPYAOBOTO KOJUICKTHBA, €r0 JACATEIHHOCTD,
OOIIECTBEHHYIO HU3Hb U MEPCIEKTUBHI pocTa?

Ecnu yuecTh, 4TO 4iieHBI KOJUIEKTHBA OYAYT MO-pa3HOMY MPOTHO3UPOBATH BalllM JEHCTBUS,
OXKHJasi TIOJATBEPKICHUI CBOUM IPEIIIOJIOKCHHSIM, Ballle BBICTYIUICHUE JODKHO OBITH KPaTKUM,
YETKUM, apTYMEHTHUPOBAHHBIM, YOSAUTEILHBIM, YMOIIMOHAIBHO SIPKHM.

Bpewmst Ha moaroroky — He Oosiee 30 MHH., Ha BBICTYIUICHUE MTEPE]l KOJJICKTUBOM OTIea —
10 MuH.

3ananme 2.

Bbl yTBepk/eHbl HayaJIbHUKOM oOTAena npeanpusatus. C KONJIEKTUBOM OT/ela Bbl HE
3HAKOMBI, HO IPEJBApUTEILHO UH(OPMUPOBAHBI O CUTYAIMH, CIOXKMBILIEHCS Ha JaHHBIM MOMEHT.
3aBTpa BBl HEMOCPEIACTBEHHO MPUCTYMUTE K BBIMOJHEHHIO CBOMX CIYXEOHBIX OO0S3aHHOCTEH H
JIOJIKHBI K ’TOMY ITOATOTOBUTHCSI.

[Tonymaiite, kakue 3ajauv BaM HaJ0 PELINTh, C KEM BCTPETUTHCS, KaKyl0 HH(MOpPMAaIUIO
co0paTh, C KAKMMHU MPET0KEHUAMU 00PaTUTHCS K KOJUIEKTUBY. BBl He TOIKHBI OBITh 3aCTUTHYTHI
BpacIioX B CBOW MeEpBbIM JeHb. Ecam Bbl He MOXKeTe cpa3y 3asBUTh O ce0e KaK O XO3sIMHe
MOJIOKEHHS, CIIOCOOHOM OpPraHMU3aToOpe, OKAKETECh B IUIEHY Y «TEKYYKH» U OOCTOSATENbCTB, BaM
TPYAHO OyJeT B JajbHEHIIIEM pacCUMTHIBATh HA YCIEX.

[TonymaiiTe, 4TO M B KaKOM MOCJIE€10BAaTEILHOCTH Bbl Oy/i€Te JeNlaTh B EPBbIH J1€Hb PabOThI.

[IoMHHUTE, YTO NMOAYMHEHHBIE OKUIAIOT OT BAC MHOIOIO: COBETOB, YKA3aHUW, COUYBCTBUS,
HOBOH HH(pOpMAalMK, COXPAHEHUS WIM HM3MEHEHHUs NPUBBIYHOIO YKiIaga palboThbl, 3aBEIEHHBIX
HOPSIKOB, KPUTHUECKUX 3aMEYaHUH, 0100pEHMS, TOXBAJIBI U T.11.

Bac cos3narenbHO M OeccozHaTenbHO OyIyT CpaBHHMBATh C NMPEKHUM HadalbHUKOM. Bce
Ballll JIEWCTBUS, BBICKA3bIBAHUS, IPEUIOKEHHS, 3aMedanus OyayT oneHuBaThes. C mepBoro ke JHs
NOYMHEHHBbIE OyIyT MPOTHO3UPOBATh Ballle MOBeIEHHE B OYIyIIeM, U CONOCTAaBIATh C HUM CBOU
HaJEXKIbL.

PazpaOoraiiTe mian nepBoro padbouero JHs.

Bpems Ha moaroroBky — He Oonee 30 MUH., Ha U3JIOKEHHE U apryMEHTAIUIO TUIaHa Mepes
ciymarensimu —10 MuH.

3ananue 3.

Bbl Ha3HaueHBl HAYaIbHUKOM IUIAHOBO-DKOHOMHYECKOro otaena. C 3aBTpamrHero HS
NPUCTYNaeTe K MCIOJHEHHUIO CBOMX CIY)KEOHBIX oOsi3aHHOCTEeH. Bpl He mmeere ombiTa paboThl B
MOJOOHOM TPYZOBOM KOJUIEKTHBE. BaMm TPEICTOMT CTOIKHYTHCS C MHOXXECTBOM HEpEIIEHHBIX
BOIIPOCOB, HENPEICKa3yeMbIMH MOCTYNKAMU BalllUX HOBBIX MOJYMHEHHBIX. Bamia nesTe’abHOCTb
HAYMHACTCS B YCIOBHUIX HEONPEIEIICHHOCTH M OTATYACTCS CIIOKHBIM COCTOSIHUEM Jie B oTxene. Ho
3TO He M30aBisieT Bac OT OOS3aHHOCTH ONEPATHBHO U TPABWIIBHO pearupoBaTh, CIPABEIIUBO
OLICHMBATh W IPUHUMaTh OOOCHOBAaHHBIC PpEIICHHS B KaXIOM KOHKpeTHOM ciydae. OT
NPOM3BEACHHOTO BaMH BIICYATJIEHUS, OT MPABWIBHOTO IOBEJCHUS B IEPBHIC IHM 3aBUCAT Ball
ABTOPHUTET B KOJUIEKTUBE U 3P (PEKTUBHOCTH €0 PAOOTHI.
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Ha ocnoBanum umeronieiicss nHGOpMaIUK, JTUYHOTO OMNBITA, YCTAHOBOK W TPEJCTABICHUN
nocrapaiTech IPOTHO3MPOBATH CBOE IOBE/IEHUE, €CIIU B IIEPBbII J€Hb paOOThl Bbl CTOJIKHETECH CO
CIIEIYIOIMMHU CUTYaLUsMHU:

OnuH n3 pabOTHUKOB 00paTUIICS ¢ TPOCHOOH MPEAOCTaBUTh 3aBTPA OTTYI, TaK KaKk eMy HaJlo
HaBECTUTH OOJILHOTO POACTBEHHHUKA B OOJBHHUIIE 32 TOPOIOM.

BbI nostyyaere KOJIJIEKTUBHYIO 5ka100y Ha OTHOTO U3 paOOTHUKOB OT/ENA.

Bam 11o3BOHAT U, HE IPEACTaBUBLINCE, NOTPEOYIOT HA3HAYUTh HA CETOJHALIHUNA Beyep TPex
YeJIOBEK JUIsl JIEKYpPCTBA II0 OXPaHE OOILECTBEHHOIO MOpSAKAa Ha yJIuLaX, MPWIEralolnX K
TEPPUTOPUU IPEIIPUATHUS.

K Bam nopoiier noxuiol pabOTHUK U Cpa3y K€ HAYHET PyraTh MPEKHEr0 HayaJlbHUKA.

K Bam mopoiizer HayalpHUK OTAENa TpyAa W 3apa0dOTHOM IIATBl M HAYHET pE3KO
BBICKA3bIBaThCS 110 IOBOJAY CHCTEMAaTUYECKOTO OTCYTCTBHUS JAHHBIX, YTO CPBIBAECT BBIIOJIHECHHE
IIPOrPaMM.

BaMm 107105kaT 0 OJIOMKE AOPOrOCTOSIIEH OPITEXHUKH B OTHEIE.

IToce cOopa B Ha3Haue€HHOE BpeMsl IIEPCOHAJAa OTJAENAa Bac HEOXKUIAHHO, 0Oe3
IIPEABAPUTEIILHON JOTOBOPEHHOCTH, IIPUTIIACAT HA COBEIIAHUE K 3AMECTUTEIIIO TUPEKTOPA.

Bam npeanoxxat BeuepoMm mocie padoThl cOOpaThCs y3KUM KPYIOM y OJHOTO M3 YJICHOB
KOJUIEKTUB OTMETUTH BCTYIUICHUE B TOJKHOCTb.

IlocrapaiiTecb n1aTh KpaTKOE OINKUCAHUE IPOrpaMMBbl BalllUX JAECHCTBUH B KaXKIOM
KOHKpeTHOM ciydae. [Ipu oOocHOBaHMU JHOO0rO M3 BOCBMU CIy4yaeB HEOOXOJUMO OTBETUTh Ha
BOIIPOCHI:

Kaxue MbICIM BOZHUKIIN B IEPBBIA MOMEHT?

Kak ObI BbI XOT€IM OCTYIUTH?

Kak nocrynaere B 1€iCTBUTEIBHOCTU?

Bpewmst Ha moarotoBky — He Oonee 30 MuH., Ha COOOIIEHNE O MPHUHATHIX pemeHusx — 10
MUH.

OneHka 1esiTeIbHOCTH KOMAaH/I M ONpeeIeHre Mo0enTe s

OneHka npou3BOAUTCS Mo nATHOAIbHON cucteMe.  KpurepusiMu OLEHKH KOMaH]
(IPEeTEeHACHTOB) SIBIIAIOTCS: INIyOMHA M JOTMYHOCTh COOOIIEHUS JOKJIQAUMKA, COAEPIKATEIbHOCTh
NpeJUIokKEHN; 0OOCHOBAaHHOCTh M KOHKPETHOCTh OTBETOB Ha BOIPOCHI IKCIEPTOB U JPYTUX
cilymaTeneil;  aKTUBHOCTb TPYMINbI TOJJAEPKKH (KOMaHIbl MPETEHAECHTa);  KOPPEKTHOCTh
IIPETEHJIEHTA U €ro IPyMIbl B IPOIEcce MPOBOIUMOI Oecebl; COOMI0IeHNE perjlaMeHTa J0KJIa10B
Y OTBETOB Ha BOIIPOCHI. Pe3ynbTarhl OLEHKH 3aHOCSTCS B TaOIHILY.

OneHnka KOMaHJ 110 KPUTEPUSAM

®.1.0.
Onenka no KpurepusiM B 0as1ax

JKCIIepTa

a ) B r I HUTOTO

I'pynmna 1
['pynmna 2
I'pymnma 3
I'pynna 4
I'pynmna 5

ITo pesynapraram moaBojsaTcs utoru. lloGeamrenem (mpereraeHTomM Nel) oOBsBiIsIeTCS
nuzep (koMaHa), HabpaBIInii HAMOOJIBIIIEEe KOJTUISCTBO OAJIIOB.
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Onenka pykoBoauTeleM oOOmIero Xoja pa3z0dopa CUTyalud, Haumboiee aKTUBHBIX
YYaCTHHUKOB, OT/ICTIBHBIX OJOXKHUTEIBHBIX U HE YJABIINXCSI MOMEHTOB pa3bopa cuTyanui.

Keiic 2.

Tekyuka B 1eITeJIbHOCTUH PYKOBOAUTEJISI

OcHoBHas 11eJTb — MOKa3aTh dPGEKTUBHOCTH TUIAHUPOBAHUS JINYHON PAaOOTHI PyKOBOIUTEIS,
HAay4UTh PAllMOHAIBHBIM METOJIaM OpPraHU3alMK TPY/a, Pa3BUTh YMEHHUE NIPABUIIBHO JEIETHPOBATh
MOJTHOMOYMS, KPUTHUYECKH OIICHWBATh CBOK pPadOTy M HUCKaTh PE3EPBBbl IKOHOMHH pPabOYero
BpEeMEHM M T.A. 3ajaya MpernojaBaTeiss — OpraHu30BaTh pa3dop cHUTyaluu oO0ydaroluMucs,
MOJ/JIEPKUBATH aKTUBHOCTh MPHU OOCYKICHUH KOHKPETHBIX BOIIPOCOB, CBOCBPEMEHHO HAIPaBISATh
XOJl UTPBI B PYCJIO PACCMATPUBAEMBIX MPOOIEM KOHCYJIBTUPOBATH 00YJArOIIHXCA.

3amaua 00y4aroIIUXCS — HAXOUTh PEIICHUs TOCTABIEHHBIX MPOOIeM.

Jli1s 5TOr0 00YyUaroIMecs:

AHATM3UPYIOT MOJTYICHHYIO HH(OPMAIIUIO;

OMPEJIEISAIOT, B KAKOM CTEIEHH OXBayeHa JIMYHBIM IUIAHUPOBAHHWEM paboTa TeHEepaIbHOTO
JTpEKTOopa PUPMBL;

UIIYT HAMPABICHUS U MEPOTIPUSATHS, TO3BOJISIONINE YIYUIIUTH €ro padboTy;

BBISIBJISIIOT Pe3€pPBHI 5KOHOMUU M pab0Yero BpeMeH! TeHEPaIbHOTO AUPEKTOPa (PUPMBI.

[Topsinok npoBeaeHus

O3HakoMIICHHE C MPOOIEeMOM

[TonpoOuo m3naraetrcs npobiema. Ocoboe BHUMaHKME OOpalaeTcs Ha JEHCTBYIOIINE JHIIA,
MIPOUCXOSAIINE COOBITHS, UCIIONIB3YEMbIE B PA00OTE TOKYMEHTHI.

CucremaTu3aius nHGoOpMaIuu

OO6yuaromumcs npearaeTcsi IepeuruciInThb:

HenictBytonux juil. [Topsigok nepedncienust He UMEET 3HaYeHUsl, OJJHAKO MOXKHO 0OpaTUTh
BHUMaHUE Ha pa3MyYHble KATeTOPUU YUYACTHUKOB, UX KOIMUYECTBO U CTENEHb OOIICHHS C
reHepaIbHBIM JupekTopoM. Creayer 0co00 MOAYEPKHYTh, YTO TMOMHUMO HWHIAMBUIYATIBHOTO
OOIIeHNS] TeHEPATbHOMY AUPEKTOPY (PUPMBI MIPUXOAUTCS UMETh JI€J0 C Pa3HBIMU TPYyHIaMU JIHI]
(pa3HO YHCIEHHOCTH);

YnoMmsiHyTbie WM 00s3aT€TBbHO HCIONB3YeMble JOKYMEHTHI. [lOpsSaok WX MepeducieHus
TaK)ke HE MMEET 3HAUCHUs, HO MOXKHO yKa3aThb KJIACCHU(DUKAIIUIO MCIIOJIIB3YEMBIX JIOKYMEHTOB, UX
Ha3HAYECHHE U POJIb, TPYAOEMKOCTh PAOOTHI ¢ HUMH, BAXKHOCTD JUIsl OPTaHU3AIlMU JTMYHOTO TPY/Ia;

CoObITHS, POUCXOAIINE B JNaHHBIA JAeHb. [10J COOBITUSIMUA MOHUMAIOT BCE YIMOMSHYTHIC
JIeicTBUS U pabOTHI, OCYIIECTBIsIEMbIe TEHEPAIbHBIM JTUPEKTOPOM: COBEIIAHUS, BCTPEUYH, MPUEM
MIOCETUTENIEH, pa3rOBOPHI, U3YYEHHE IOKYMEHTOB U T.II.

AHnanu3 uapopMaun

AHanu3 uHpOpMaIMKA PEKOMEHTYETCS TPOBOJUTH B HECKOJIBKO JTAIOB:

1) uccrnenoBarh cTeneHb MIAHUPOBAHUS TEX WM UHBIX PaboT;

2) ompenenuTh BO3MOXHOCTh U HEOOXOAUMOCTh TUTAHUPOBAHMS, TPECTOSIIETO B TaHHBIH
JICHb COOBITHS;

3) oOHapyXHTh NMPUYUHY BO3HUKHOBEHMSI TOM WJIM WHOW pabOThI W POJb TEHEPATHLHOTO
TUpeKTopa GUpMbI B €€ TIIIaHUPOBAHUH;

4) omnpenenuTh 1e1eco00pa3HOCTh BHIMOIHEHUS JAHHONW paOOThl TEHEPATBHBIM TUPEKTOPOM
Y BBISICHUTB, MOTJIO JIU OBITh MHAYE TIPH MPABWIBHON MTOCTAaHOBKE J1E71a;

5) paccMOTpeTh BO3MOXKHOCTH SKOHOMHHM BpPEMEHHM 3a CYET palMOHAIU3ALMUU JIMYHON
paboThl TEHEPATBHOTO JUPEKTOPA, HAYMHAS C €ro MpaB MO MOA00pY MEepcoHala J0 MPOBEICHUS
KOHKPETHBIX MEPOIIPUATUI.

3aKTIOYUTEIFHBIM ATAallOM MOXKET OBITh pa3padoTKa KOHKPETHBIX MEPOMNPHUATUHN 10
YIYYIIEHUIO OPraHU3aIiK paboThl TeHEPAITBHOTO JUPEKTOPA (PUPMBL.
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PexoMeHnanmm 1o BeACHUIO TUCKYCCUH

Ha kaxmom »Tame peKOMEHIyeTCsl BbI3bIBATH HOBOTO OOYYAroOIIErocsl Ui 3aloJHEHUS
dopmbl aHamuTHYeckor Tabmuubl. OH OyJeT BECTH AUCKYCCHUIO U (DUKCHPOBATh Pe3yJbTaThl IO
KaX10i pa3Oupaemoii mo3uuuu. TBEPIAOro MOpsSIKa NPUHATHA PEHICHWH YCTaHABIMBATH HE
cienyer. Bo3MOXKHBI BapHaHTBI: €AMHOIMYHOE INPUHATUE DPEIICHUS BEIyIIUM JUCKYCCHIO WM
rOJIOCOBAaHUE II0 KaXJIOMYy IIYHKTY IIPU BBIABJICHMM IIPOTUBOIOJIOKHBIX B3IVISA0B, a TaKkKe
KOMITPOMUCCHI, HAIIPUMEP, BBEJCHUE HOBOM Ipadbl, Ky1a 3aHOCAT 0COObIC MHEHUSI.

B KoHIEe KaxIoro srama HMTOTH OOCYXJCHHUS IOJNy4YaroT YHCIOBYIO XapaKTEPHCTHUKY,
Hanpumep, «CleayeT miaHupoBath 9 cOOBITHIA, HE CIIEAYeT - 5 COOBITHII.

B 3akiroueHue mpernogaBarenab NOAYEPKUBACT 3HAYEHHUE INIAHUPOBAHMSI JINYHOW pabOThl U
BO3MOYHOCTH MOJIYYUTh 3P PEKT 3a CUET IKOHOMHUM paboyero BpEMEHU U palMoOHAIM3alud TPyAa
PYKOBOAMTEIIS.

HauOonee TpyaHas 4acTh IOUCKYCCHMM - KOPPEKTUPOBKA M AKTUBU3ALUS OOCYKICHUS
npernoiaBaTeneM. 3/1eCh BaKHO, YTOOBI 10 KaKJJOMY COOBITHIO Ha MHOM JTarie ObUTO BRICKA3aHO KaK
MOYKHO OOJIbIIIe U U MHEHUIA.

Ecnu oOcyxnenue Benércst BsulO, NMPENnoAaBaresib JOJDKEH HalTH MpoOJieMHbIE BOIPOCHI,
KOTOpPbIE MOT'YT O0OCTPUTH AUCKYCCHUIO.

Hanpumep, Bce oOyuarommecs ©0€3 CHOpPOB COMNIACHWIIMCh C TEM, 4YTO 3aMECTUTEIb
TFeHEPAIbHOIO AUPEKTOPa B J1I000E BpeMsi MOXKET 3alTH K IeHepalbHOMY JUPEKTOPY CO CBOMMHM
BonpocaMu. MOKHO CIPOCUTh, COBMECTUM JIM TaKOW MOPSAAOK C IUIAHUPOBAHUEM JIMUYHOM pabOThI
TeHEePAbHOTO JIUPEKTOpa WM CIeNaTh CCBUIKY Ha OOCYKICHHE STOW MpoOJieMBbl B TPYIIE
CHEHUATHCTOB (PUPMBI.

Ecmu OonmpmMHCTBO 00yYAIOMIMXCSl MOCYMTANIO, YTO TEHEPAIBHBIA IHPEKTOP JIOJIKEH
3aHUMaTbcs NpoOsieMaMu cHaOkeHHsl (UpMbI (BHE ouepeau MPUHHUMATh CBOETO 3aMECTUTENs IO
CHAOKEHUIO WM MOCETUTENEH, KOTOpPhIE HEJAOBOJIbHBI MOCIEIHNM), MOKHO MOCTaBUTh BOMPOC O
POJIM 3aMECTUTENS TeHEPATIbHOI'O JUPEKTOpa, O KaYyecTBax MpaB U 00sA3aHHOCTEH ITOro pabOTHHUKA,
KOTOPBII HE CIIOCOOEH caM pemiaTh CBOM MPOOJIEMBI.

[TonoOHBIX cHUTyauuit B MEPUOA JUCKYCCMM BO3HMKA€T MHOTO, W OT 3pYAULUHU
[IPEINOAaBaTelIsd 3aBUCUT CAENIATh TUCKYCCHIO )KMBOM U UHTEPECHOM.

XapakTepucTuka mpo0JIeMHON CUTYaIUH.

CBoil pabounii neHp reHepanbHbli qupektop ¢pupmsel J1.I1. Bacunbses, kak 00bIYHO, HaYall Ha
rojiyaca paHblie, M MPEeXIe BCEro, Ha JUCT Oymarum HaOpocasl mepedeHb BceX JeN, KOTOPhIMU
IPEJCTOUT CETOJIHs 3aHATHCS B YKCie Hanboiee BaXKHBIX OH MOJYEPKHYI paboTy MO COCTABICHHIO
IUTaHA O MEPCHEKTUBAX Pa3BUTHUsI QUPMBI TaBHO HE JAET €My MOKOS, OJIHAKO B3SIThCS 3a JIEJO IO-
HACTOSAIIEMY BCE HEKOIJa — OTBJICKAIM TeKylue naena. Ha crose yke HECKOJIIBKO JHEH JiexKar
Mankyd ¢ MaTepuajiaMu, MOATOTOBJICHHBIMU COOTBETCTBYIOIIUN CITy>KOaMU: MEPCHEKTUBBI HAYYHO-
TEXHUYECKOTO pa3BUTHS (UPMBI, aHAJINW3 OCHOBHBIX TEXHHUKO-IKOHOMHYECKUX IOKa3aTeseH,
MIPOrHO3 Ha Oyaymuii rog u T.A4. Marepuaiibl TpeOyIOT TIIATEIBHOIO U3y4eHUs, a TI0Ka Y/AaBajioCh
3HAKOMUTBCS C HUMH TOJIBKO YPBIBKaMH.

[lepBbIM n1eIOM HAgO MPOBECTH OIlEpaTUBHOE coBemanue. KoHer Mecdma u KBaprania.
BacunbeBa O6ecriokout (puHaHCOBOE MOJOXKEHHE GUPMBI U peanu3anus npoaykuuu. CoBenianme ¢
PYKOBOJMTEIAIMH HadaTo poBHO B 9.00, MpoBeAeHO NOBOJIBHO YETKO, HO 3aKOHUYUTH €r0 YAAJIOCh
TosIbkO K 11 wacam. K aTomMy BpeMeHU B IPHEMHON HAaKONMWJIOCH YK€ MHOIO Irocetureneil. B ux
YHClie HECKOJIBKO TpejcTaBuTenedl Apyrux ¢upm, npeanpustuii. Kpome Toro, mpocus mpuHSTH
HayalbHUK (PMHAHCOBOW CIYXObI (B CBSI3M C BO3BPAIIEHHUEM KPEAWUTOB IOPHIMYECKUM JIUIAM OH
XOTeJ JaTh IMOSCHEHHUS MO 3aMEYaHUsSIM TE€HEpalbHOrO JUPEKTOpa M CHATH Bompockl). IIpocunu
TaKXKe MPUHATH: HAYAIbHUK KaJpPOBOH CIYyXOBI, a TakKe CIy)XObl MapKeTHHra IO BOIPOCaM
W3MEHEHUSI CUTYyallMd Ha BHEITHEM pbIHKE H3-3a kosiebanuii BamoTel CHIA. "Uto emy OoT MeHs
HaJ0, — MOAYMal TeHepalbHbI aupekTop. — OH, Kaxercs, HE NEpBBIA JEHb YK€ KO MHE
npopsiBaercs. EcTh Bellb 3aMecTUTENb FeHepalIbHOrO JupekTopa no ¢gunancam. Ilo cienam onHoro
U3 COBEIIAHUH MPEACTOSIIO PELIUTh PsiJl BOIIPOCOB HAYaIbHUKOM CITyObl 0€30MaCHOCTH.
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ITpuém BacunbeB Havan B 11.30. B nepByro ouepeap mpuriacui MpeacTaBUTENEH APYyrux
¢bupm. «CBOMM» Ha3HAYWII BpeMs B TEUCHHE JJIsl, HAUaJIbHUKA (PMHAHCOBO CITyKObI IPOCUIT Yepe3
CEKpeTapsi MO03BOHUThH IO3JHEE, €CIM TOT HE HaWJEeT BO3MOYKHOCTH PELIMTh CBOU BOIIPOCHI C
3aMECTUTENIEM TeHEepaJbHOro Jupekropa ¢upmbl. HeoxuganHo mpuexan MpeacTaBUTENb
KOMMEpUYECKOro 0aHka, B KOTOPOM HaxomuTcs cuér ¢upMmel. [Ipumnmocs npunsats. Kak okazanocs,
BCE €ro BOIPOCHI KacaluCh KOMIIETEHLIMU 3aMecTuTens 1o ¢puHaHcam. Ho Tak yxke ObUIO MPUHATO
Ha (upMe cHavaja OH JOJDKEH ObUl OOpaTHTbCS K TeHepaJbHOMY aupekTopy. W3 Tpex
npejncTaBuTeNield Apyrux (QUPM TOJIBKO OIWH W3 HUX JEHCTBUTENBHO HYXKIAICS B MpHUEME
TFeHEepaIbHOI0 AUPEKTOpa. Bonpocs! Apyrux BIOJIHE MOIJIM IIUTh €ro 3aMectuTtesnd. OIHaKo oJuH
U3 TpeJCTaBUTENIed HAOTpe3 OTKa3zalcsi paccMaTpuBaTh C KeM-TM0O, KpoMe TeHEepallbHOTO
JMPEKTOpa, BTOPOU — OCTAJICS HE YAOBJIECTBOPEH pEIICHUEM 3aMECTUTEINS M HEIPEMEHHO TpeOoBaj
BMEUIATEIbCTBA «CAMOTOM.

Jlump mocne obena reHepaiabHBIA JAUPEKTOpP, HAKOHEL, CMOI MPUCTYNHTh K paboTe Haj
NEPCIEKTUBHBIM TUIAHOM, HO B 3TO BpPeMs TIO3BOHWII TJIaBHBIN Oyxrantep ¢upmbl. [leno okaszanoch
3HAYUTENIbHO CepbE3Hee MOXKHO ObUTo mpeamnonarate. I[lox yrpo3oil cpeiBa ObUia BhIILIATa
3apaboTHO TuaThl paboTHHMKaM. baHk, Tr/ie HaXxOAWIUCh (UHAHCOBBIE CpeACTBAa (PUPMBL,
HEOKUJAHHO O0aHKpOTWIICA. |'eHepanbHbIi JUPEKTOp AaBHO MOJ03PEBAJl UYTO C 3TUM OAHKOM He
BCE OJIaronoayyHo.

Hano nememnenno exatb B 0OaHK. ['eHepaslbHBIN AUPEKTOP MPOCUT CEKpeTapsi BHI3BATH
MallMHy, HO OHAa IOMMHAET, 4yTo cerogHd B 16.00 y Hero mpuém moceTuTensel Mo JIMYHBIM
BorpocaM, a B 17.30 — coBelllaHue pyKOBOAMUTENIEH CTPYKTYpPHBIX MojpaziaeneHuil. Yto nenats?
OtMmeHsATh TpUEM MOCETUTENEH O JIMYHBIM BOIIPOCaM He XOTenoch Obl. [IOMHUTHCS, B IIPOILIBIHA
pa3 OH MepeHOCHUNl ero Ha ceroaHs. HapymaTe camuMm ke 3aBelIE€HHBIN MOPSAOK — 3HAYUT
MOJIPHIBATH YBaKEHUE KO BCAKOMY MOPSAIKY BOOOIIIE.

Pa3MblnuieHus: reHepaJbHOrO JTUPEKTOpa MpepbIBaeT TeNe(OHHBIH 3BOHOK M3-3a T'PaHMULIBL
HuTepecyroTcst mouemy 10 CHX MOp HE OTHpaBiieHa NpoayKuus Gupmsel 11 peanuzanuu. OH Takxke
HE ycmel MpHHATH CBOEro IJIaBHOTO Oyxranrtepa. Bompockl KkacaiooTcs HMHTEpEecOB MHOTHUX
pabOTHUKOB, MOHANO0ATCA CpeAcTBa JJs BbIUIATHl 3apaboTHON miaTthl. Kak 31O BCce Oyaer
opranu3oBaHo? VYuTeHbl Nu Ticuxonoruueckue (akrtopbl? KakoBbI MOCHENCTBUS HEBBILIATHI
3apaboTHOI mIaThl?

Bo Bcex 3TuxX Bompocax HEOOXOIUMO JOCKOHAJIBHO pa3odpaTbes, emé pa3 B3BECUTh U
o0cynute. Ho rae xe B3sTh Bpemsa? ['eHepanbHBIE TUPEKTOP C TOCKOW MOCMOTpPEN Ha IyXJIYIO
nanky eué He pa3oOpaHHOW KOppecHoHIeHLuH, 3aaymaincs: «Co3aaércs BnevarieHue, 4YTo He i
pyKOBOXY ¢upmoH, a ¢upma MHOI0. Sl Hameuaro OJHHU Jejla Ha JIeHb, a JKU3Hb IOJCKa3bIBaET
npyrue. MoKHO 1 HaBECTH B 3TOM KaKOM-TO MOPsIIOK?

Ciyx0bl 3aMeCTUTENl TeHEepalIbHOrO0 TUPEKTOpa (PUPMBI MO KOMMEPYECKHUM BOIPOCAM
U3y4yalld, TIOMHHUTBCS, 3aTpaThl pabouero BpeMeHH pyKOBojauTenei Hamed ¢upmbl. MHTEpecHO
ObT0 OBl TOCMOTPETHh pE3yJbTaThl, TeM OoJiee OHU 3jech, B mamnke. Jla, mudpsl Bechbma
JTIOOOTIBITHBIEY.

Oxa3zpIBaeTcsi, y TeHepaJbHOr0 JAUPEKTOpa (UPMBI U Yy €ro 3amectuTenieil pabouee Bpems
OOBIYHO CKJIJIbIBAETCS IPUMEPHO CIEAYIOIIUM 00pazoM:

IIOITOTOBKA PEUIEHUM MEPCHEKTUBHOTO xapakrepa — oT 1-5% y pykoBoaurens, 10 25% y
OTJIENTbHBIX 3aMOB, U3 HUX 93% — Ha MIPOBEACHUE Pa3HOTO poja CoBeIIaHui U 7% * Ha U3YYCHHE U
popabOTKy MaTepHajoB JIOB;

cocTaByieHHe (TTOATOTOBKA MPEIOKEeHH) T1aHa — 5% y pykoBoautens u 10 15% y 3aMoB,
KOPPEKTHPOBKA U YTOUHEHHE IIJIAHOB TEKYILEro roja - oT 3 10 4%; onepatuBHas padora — oT 65 10
70 % oOmiero BpeMeHH, B TOM YHCIIC: MOCEUIEHUs TPYAOBOI0 KOJUIEKTHBA — 2-3%, COBEIIaHUS —
90%, n3zyuenue marepuanoB — 2%, npyrue Gopmbl paboThl — OCTAIBHOE;

pelieHrne KaapoBbIX BOMPOCOB — 5-6% pabodero BpeMeHHU, OpraHU3allMOHHBIE MPOOIEMbI
yrpasieHus — 10 4%, Ipyrue BOIpOChl — OCTaIbHOE BPEMSI.
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«A Kak ckiaapIBaeTcs pabouyuil JeHb y pyKoBoAHTeNeH apyrux pupm? — 3aayMbIBaeTcs
reHepasibHblil JupekTop. Beap Mbl pabotaem He xyxe Apyrux. [IpaBna moit pabouunit 1eHb JIUTCA
uHorga mo 12 uacoB. YUTo X, €ciii g HE yMEI HMHAa4y€ OpPraHHU30BaTh CBOM TPYHA, TO BBIHYXJIEH
MCII0JIb30BaTh METO/IbI ITOBBILIEHHS €70 aKTUBHOCTH.

Hepe'{eﬂb KOHTPOJIBHBIX BOIIPOCOB K 3K3aM€CHY

1. Ilpupoxa mporecca NPUHATHSA pelIeHUs. BO3HUKHOBEHHE HAayKd OO YHpPaBICHYECKHX
PELICHUAX B KOHTEKCTE Pa3BUTHUS MEHEIKMEHTA.

2. DKOHOMMYECKas, COLMalbHAas, [pPaBOBas M TEXHOJOTUYECKAs OCHOBBI IPUHATHUS
YIPAaBIEHYECKOTO PEIIECHUS.

3. OcHOBHBIE NOJAXOJbl K OIPEAEICHUIO COJEp)KaHUs MOHATHM "Teopus HpuHATUA" U
"3aga4a NpUHATHSA" YIIPABICHYECKOTO PEIICHUSI.

4. 3HaueHue, coJlepKaHuEe U B3aMMOCBSA3b OCHOBHBIX KOHUENIUI U NPUHIUIIOB IPUHSITUS
YIPaBICHUYECKUX PELLIECHUI.

5. AHamu3 cojaepKaHMsT M BO3MOYKHOCTEM IPUMEHEHHS OCHOBHBIX METOJIUYECKUX
IIOIXOJI0B K MOJEIIMPOBAHMIO NIPOLIECCA IPUHATHS YIIPABICHUYECKUX PEILEHUA.

6. CtpaTernueckue pemeHus — cnenuduka BUI0B, IPOIECC, dTAbl pa3padoTKu U (HOPMBI
IpPEeCTaBICHUS PE3Y/IbTATOB, COCTAB 3JIEMEHTOB IPOOJIEMHOM CUTYaIUH.

7. Crparerusi — kak (opMa OTpaKeHUs COJIEP)KaHUs Pa3padOTaHHBIX YIPaBIEHUYECKUX
peuienuii. 8. TUIbI CTpaTEeryid.

9. AKTHUBHBIN U pEaKTUBHBIN M1OAXO0/IbI IPU KOPPEKTUPOBKE CTPATETUH.

10. YopasisseMoe pa3BUTHE: KOHLENLUS, CTPATETMYECKUE KAPThI, YCIOBHUS, BIHUAIOIINAE HA
pa3paboOTKy U IPUMEHEHHE [TOKA3aTEIEeH pa3BUTHS.

11. Crparerust ”YHHOBalMOHHOW OpraHU3ALUH.

12. ®opmupoBaHre KOPIOPATUBHOTO CEKTOPA B POCCUNCKON IKOHOMUKE.

13. KopriopatuBHO€ ynpaBlieHUE.

14. CounanbHO-0TBETCTBEHHOE IIOBEICHUE B Pa3BUTHH COBPEMEHHON KOMITAHUH.

15. KopniopaTtuBHbIE 1 KOHKYPEHTHBIE CTPATErMH.

16. Ponp cTpaTeruu B ynpasieHUN COLUAIBHO-DKOHOMUYECKUMH CUCTEMaMHU.

17. Crparerus: «5I1» o I'. Munnoepry.

18. Ctparernueckuii mpouecc: OCHOBHBIE JTAIIbI.

19. Uepapxus cTpaTeruii B OpraHu3aliuu.

20. MicToKku M 3BOJIIOLMS TEOPETUYECKUX KOHLENINNA U NMPAKTUYECKOTO CTPATETHYECKOTO
MEHEI)KMEHTA.

21. IIIkonbl CTPaTErMYECKOT0 MEHEKMEHTA.

22. Metoanueckne OCHOBBI (JOPMUPOBAHUS CTPATErMUECKUX IIeJIel OpraHn3alllu.

23. Bugsl neneii u ux npuoputetnoctb. SMART — npunium.

24. Ctparern4eckue KapThbl.

25. CtpaTeruu oTeIbHOro OM3Heca.

26. Ctparerum KOpnopaTuBHOTO YPOBHS.

27. Tunonorus cTpareruit (pocT, crabuiansanus, COKpaeHue).

28. TunoBble (3TAJIOHHBIE) CTPATETUH.

29. KoHKypeHTHbIE CTpaTeruu: BHUABI U OCOOEHHOCTH KOHKYPEHTHBIX CTpaTeruii
(xmaccuueckue ctpareruu M.Iloptepa).

30. [Honxox A.IO. FOnanoBa.

31. CrnocoOGHOCTH OpraHM3aliy U YCTOMUNBBIE KOHKYPEHTHbBIE PEUMYILECTBA.

32. Crpareruueckuii BIOOp: HaOOp aJIbTEPHATHB, KPUTEPUH OLICHKH U BHIOODA.

33. Matpuna Aucodada.

34. Monens Tomncona-CTpukieHaa.

35. IIpuHIUTIBI B METOUYECKHE OCHOBBI (DOPMUPOBAHUS CTPATETHUH.
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36. Anroputmbl pa3pabOTKH CTPAaTETMH C TMO3UIUH Pa3IUYHBIX IIKOJ CTPATEIMYECKOTrO
MEHEI)KMEHTA.

37. Opranuzanusi peanu3aluyd CTPATErMM: OCHOBHBIE AITalbl PEeAM3allUU CTPATETMU U
00BEKTHI CTPATETUYECKIX N3MEHEHUH.

38. ®opmupoBaHUE MOJIUTUKH U TOJEPKUBAIOLINX CTPATETHI.

39. O1eHKa JOCTH)KEHUS CTPATETUUECKUX LETICH.

40. IToka3aTenn Kak MHIMKATOPbI TOCTHIKEHUS CTPATETHYECKUX LIeJIeH.

41. Konnenuuu cOamancupoBaHHbIX moka3ateneil (Balanced ScoreCard) m kimroueBbIX
nokasaresei 3(p(HeKTUBHOCTH.

IIpumep 3K3aMeHANMOHHOI0 OWJIeTa

DeepajibHOE TOCYIAPCTBEHHOE 00pa3oBaTe/ibHOE 0I0IKeTHOE YUpeKIeHUue BbICIIero
o0pa3oBanusi «®@uHaHcoBblii yHuBepcuteT npu [IpaBureancree PD)
HoBopoccuiickuii punianan @PuHyHuBepcUuTeTAa

Kaglgegpa ((9KOHOMI/IKa, (1)I/IH8.HCBI 1 MCHCIDKMCHT»

JInciimiuimaa «MeHeKMEHT»
dopma 00yyeHus: ouHas

Cemectp 2
Hanpasnenue 38.03.01 «Dxonomukay» [Ipoduiib «AHanu3 u yrnpaBieHHe PUCKAMU OPTaHU3aI)

DK3AMEHAIIMOHHBIN BUJIET Ne 1

1 Bompoc (15 6annos) @opMupoBaHHE KOPIOPATUBHOTO CEKTOPA B POCCUICKOM SKOHOMHUKE.

2 Bompoc (15 6amnoB) CriocoOHOCTH OpraHU3alMKA U YCTOWYHBBIE KOHKYPEHTHBIE TIPEUMYIIIECTRA.
3anaua (30 6amnos) IIpeanpusitue MpoU3BOAUT MPOIYKIMIO OJHOIO HaUMEHOBaHMA 1o IieHe 230
TBIC. pyO. 3a eIUHHILY. YJelIbHbIE TEpeMEHHBbIE pacxoabl cocTaBisilOT 180 Thic. py0. OOmas
BEJIMYMHA MOCTOSHHBIX pacxoaoB 550 000 Teic. py0d. B pesynbrare pocta apeHAHOH MIaThl 00Ine

IMOCTOAHHBIC PACXOJbI

yBenuuminch Ha 8%.

Ompenenure, KakuM 00Opa3oM yBEJIWYEHUE

MOCTOAHHBIX PACXOA0B IMOBJIMACT HA BEJIMYUHY KPUTHYCCKOT'O o0BeMa.

IToarorosu: (Kosanesa MN.I1.)
YTBepKaaro:
3aB. xadeapoi (Kopuuenko M.B.)

Jara «  »

20 I.

IIpuMepsI OLIEHOYHBIX CPEACTB I MPOBEPKH KAKIA0H KOMIETeHIHMH, (POPMUPYeMOH

JUCIUIIINHON
Kommerenmnus Nunukatopel 1OCTHXKEHUS Tumnosksle 3amaHus
KOMIIETCHIU I
YK-11 1. ApryMeHTUpOBaHHO 3ananue 1.
CrocoOHOCTh K MEePEXOUT OT OxapakTepu3yiiTe MEHEKMEHT KakK HayKy u
MMOCTaHOBKE MepBOHAYATEHON HCKYCCTBO YIPABJICHHUS.
Lejei u 3amay CyOBEKTUBHOM 3amanme 2.
WCCIIEIOBAHNM, (dbopMynpoBku npobdsieMsl | OxapakTepu3ynTe MEHEIKMEHT KaK (QYHKINU U
BBIOOPY K LIEJIOCTHOMY IpoLecc.
ONTHUMAJIbHBIX CTPYKTYPUPOBAaHHOMY 3ananue 3.
IIyTeU U OIMCAHMIO MTPOOIEMHOMN Ha3oBuTe OCHOBHBIE D3JIEMEHTBI CTPYKTYpBI
METO/0B UX CUTYalUH. MEHEKMEHTA.
TOCTHKEHUS 3ananue 4.
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Onpenenure OOBEKT W MPEAMET HW3YyUCHUS
MEHEIKMEHTA.

3aganue 5.

O06o03HaubTE 0COOEHHOCTH IEeITEILHOCTH
MEHE/DKEPOB Pa3IMYHOTO YPOBHS YIIPABICHHUS.

2. OGOCHOBBIBAET
CHCTEMHYIO
(hOpMYIIMPOBKY LIETH U
MOCTAaHOBKY 3a/1a4H
yIpaBICHUS.

3ananmue 1.

OxapakTepu3yiiTe OCHOBHbIEC HAyYHBIE IIKOJIbI U
MOAXOAbl K YIPABICHUIO OpPraHU3AIUSMHU, HX
pa3BUTHE.

3ananmue 2.

Oxapakrepusyire KJIACCUYECKYIO
(aIMUHUCTPATUBHYIO) LIKOIY B yIIPaBJICHUU.
3ananue 3.

Omnpenenure 0COOEHHOCTH IIKOJIa
YeJIOBCUCCKMX OTHOMICHHH MW TIOBEIECHUECKHUX
HayK.

3amanmue 4.

O0603HaubTe 00JACTH MPUMEHEHHUSI CUCTEMHOTO
U CHTYallMOHHOTO TIOXOAa B  pa3BUTUHU
MCHEKMCHTA.

3amanme 5.

O6o3HaubTe  OCOOEHHOCTH COBPEMEHHBIX

TEOpUH: CTpATETr i, TUIepPCTBA, MHHOBAITHIA.

3. B3BelIeHHO U CUCTEMHO
MOJIXOANT K aHATIU3Y
cUTyaluu, GopMyIUpOBKe
KPUTEPHUEB U YCIOBUH
BBIOOpA.

3ananmue 1.

Oxapakrepusyiire YKA3HEHHBIN
OpraHu3aIH B YCIOBUAX KPU3HCA.
3ananmue 2.

Omnpenenure 0COOEHHOCTH
OopraHu3alell Ha pa3u4yHBIX
KU3HEHHOTO IUKJIA.

3ananmue 3.
IIpuBenure
OpraHu3aIuu.
3ananmue 4.
HazoBute
OpraHu3aIuy.
3ananme 5.
HazoButre  siemMeHTHI
OpraHu3alu.

LIUKIT

yIpaBJICHUS
JTamax e

IpUMEpPBl  MHCCHA W LeneH

OJICMCHTBI BHEIITHEM Cpeabl

BHYTPEHHEH  Cpelbl

4. Kputnueckun
IIEPEOCMBICIIUBAET CBOM
BBIOOD, COTMIOCTABJISIS C
aJIbTEpHAaTUBHBIMU
noxxonamu. OrieHUBaeT
IIOCJIEICTBUS
IIPUHUMAEMBIX PELICHUH,
YUUTBIBasi HEOUEBU/IHbBIE
LENOYKH «T10CIECIACTBUSA
MOCJEICTBUIN («IIPUUYUHBI
MIPUYMH») U KOHTYpHBIE
CBA3U.

3ananue 1.
HazoBute Tpu KauecTBa, KOTOpHIE, 10 MHEHUIO
aBTOpAa, XapaKTepU3YIOT JUAEpPa KaK «BEITHUKOTO

yenoBeka». HazoBure emié oOJHO KadecTBO
nunepa.
N3ydyeHne MHO)KECTBa METOJOB ONPEACIICHUS
JUJIEpCTBAa  MO3BOJSAET  BBIICIUTH  YETHIPE
MoJaX0/1a.

[TepBbIif MOAX01 3aKIHOYAETCS B TOM, YTO JIUJEP
onpenenHeT neimm u yKaBBIBaeT HaHpaBJICHI/Ie
CBOMM CTOpPOHHHMKaM, HaéT UM OO€maHus |
yBiekaeTr 3a coboii. B »TOM momxome k
JUJEPCTBY IIEHTPOM BHHUMAHMS SIBIIICTCS JIUJIEP
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M €ero XapakTepHble 4epTbl. 3Has, uTO
NpeACTaBsieT coO0OW JaHHBIM JUAEp, KaKOBBI
LeH ero CTpaTeruu, MBI MOKEM
0XapakTepHU30BaTb U TO, KaK OH BBINOJHSET
CBOIO PYKOBOZSAIIYIO pojib. MIMEHHO M3 Takoro
UMUJDKA JIMJEpPA BBIPOCIO IPEICTABICHUE O
«BEITIUKOM YEJIOBEKe» M OCOOBIN MOIXO0J K €ro
PYKOBOJSIILEH POJIN.

CTOpOHHHKHM BTOPOTO MOAXOAa BOCHPUHHUMAIOT
auzepa Kak «KOMMUBOsDKEpa». B 3ToMm ciydae
JUAEPCTBO  MOJpa3yMeBaeT  BHUMATEIIbHOE
OTHOLIEHHME K MOTPEOHOCTSAM JIOAEH M IOMOIIb
UM B YJOBJIETBOPEHUM JTHUX MOTPEOHOCTEN.
YyTkoe pearmpoBaHHE Ha MOTPEOHOCTH U
JKENaHus JIIOJEH CTONb JK€ BaXHBI, KaKk U
CIIOCOOHOCTh YOCIUTh JIOACH B TOM, YTO BBI
MokeTe ToMo4b HM. COriacHo 3TOH TOYKH
3peHusi, BCE, UYTO MPOUCXOAUT, 3aBUCUT OT
B3aMMOOTHOUIEHUH MEXAYy JHJIEPOM U €ro
MOCIIE0BATEIISIMH.

Tpetnil mMoAXox K JIMAEPCTBY 3aKIIOYACTCS B
TOM, YTO B JIUJAEPE BUAAT «MApPHOHETKY», TO
€CTb JIUJEPOM PYKOBOJAT U HPUIAIOT EMY CUILY
€ro CTOPOHHUKHU, KOTOPbIE NEPTraloT 3a HUTOUKU
M 3acTaBisIOT Jujaepa JjABurarecs. Jlumep
SBJISIETCSl ar€HTOM TPYIIbI, OTPaXKAKIIUM €€
nenu u padorarommM OT e€ uMeHu. UToObI
MOHSATh, KaK B JAHHOM CJIy4ae OCYILECTBISETCS
pYKOBOZsIIas poOjib, HEOOXOIUMO H3ydaTb
0’KHMJIaHMS U 1IeJI TTOCIIeI0BaTENeH.

YerBEpTHIli NOAXOA K JMAEPCTBY B TOM, YTO
Tuaep paccMaTpuBaeTcs B KauecTBe
«okapHoro». B naHHOM ciyyae pykoBoasias
POJIb BOSHHMKAET B OTBET HA TO, YTO NIPOUCXOJIUT
B OKpyXarouien nenrctButesnbHoCcTH. [loaTomy,
u3yyasi OKPYXKAIOUIYI0 JI€UCTBUTEIBHOCTh, B
KOTOpPOW BO3HHKAeT ()EHOMEH JHAEPCTBA, MBI
MOKEM IMOHATh ero mnpuponay. Oxpyxkaromas
JNENCTBUTENBHOCTh CO3JaET CIPOC, MPEMSITCTBUS
U OTKpPBIBA€T BO3MOXXHOCTU JIs JIMJIEPCTBA U
€ro IocJieI0BaTelIeH.

Ecnn npoBectu onpoc Ha yiauue, TO, BEPOATHO,
MOKHO... OOHapyXHWTb, YTO OXHJAaHUA B
OTHOLIEHMH CHJIBHOTO IOJIMTUYECKOTO JIMJEpa
BKJIIOYQJIM ObI B CeOsl BCE HYETHIpE MOIX0/a K
Hemy. Takoii nuaep AomkeH Obul OB 00ManaTh
JapoOM MPEIBHUIEHHUS, HO B TO K€ BpeMs JOJIKEH
ObUT OB YYTKO pearupoBaTh HA JKEJIAHUS CBOUX
rocjieqoBareiieii 1 ObITh CIIOCOOHBIM 3aCTaBUTH
paboTaTh MX paau YOESKICHHUH B IOAXOJINEE
JUIsL IEWCTBUIA BpEMSL.

N3 pabotsl M. XK. XepmanH «CocTaBHbBIE YacCTH
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JIUACpCTBA»

3aganue 2.
[lepeuenp  kadecTB, KOTOPBIMH  JOJDKEH
o0nanaTh COBpPEMEHHBIN PYKOBOJIUTEITb,
BKJIFOYAET:

1. KommerenTHOCT, B M30paHHOW  cdepe
ousHeca.

2.CrocoOHOCTh AP PEKTUBHO JIEHCTBOBAaTH B
YCIIOBUSX PBIHKA, I€TaJIbHO 3HATh MEHEHKMEHT,
MapKETUHT, YMETh 00ecneunBaTh MpU JHOOBIX

PBIHOYHBIX CUTYaIUsX ONTUMAaJbHbIE
X035MCTBEHHBIC PE3YJIbTATHI.

3.CniocoOHOCTh OpraHU30BbIBATh,
KOOPJAMHHUPOBATD, HaIpaBJIsATh u

KOHTPOJIHMPOBATH JI€ATEIbHOCTh MOJYMHEHHBIX.
4.BbicOKHE HPaBCTBEHHbIE KAUECTBA: YECTHOCTD,
MIPaBAUBOCTb, CKPOMHOCTb, BBICOKas
TpeOOBaTEIBHOCTD K ce0e U K APYTHM, PA3BUTHIC
YyBCTBA JI0JII'a U OTBETCTBEHHOCTH.

5.EauncTBO CnoBa M nena, OMEPaTUBHOCTh U
rHOKOCTh B paboTe, yMEHUE CAMOCTOSITENILHO H
CBOEBPEMEHHO MIPUHUMATH ONTHUMAaIbHOE
pemieHne,  J0OWBAaTBCS ~ WCIONHEHUS  €ro
MOTYUHEHHBIMHU.

6.I'my0okoe 3HaHUE YEeIIOBEUECKOU MCUXOJIOTHH,
Croco0OB KOHTAKTUPOBAHUS C JIFOJbMH, YMEHHE
¢dbopMupoBaTh KOJIJICKTHB c BBICOKUM
TBOPYECKUM MOTEHIIHAIIOM.

7.Ctpemnienne K HauOojee paluoHAIbHOMY
pacripesieieHu0  (pyHKIUI Mexay coOoi u
COTPY/IHUKAMH, 00BEKTHBHAS OLIEHKa
pE3yJIBTaTOB cBoei JeSITebHOCTH u
JeSITEIbBHOCTH COTPYIHUKOB.

8. CnpaBelIMBOCTh BO B3aMMOOTHOLICHHUSX C
MOJYMHEHHBIMH, YMEHHE 3aBOEBBIBATH  UX
JI0BEpHE, CO3/aBaTh B KOJIJICKTHBE
OJIarOTPUSITHBINA TTCUXOJIOTHYECKUHN KITMMAT.

1. CorysacHbl M BBl C TNEPEYHEM KauyecTs,
KOTOPBIMH JIOJIKEH 00J1a1aTh MeHeIKep?
2.Kakumu, Ha Baml B3I, JOMOJHUTEIbHBIMU
KayecTBaMH JIOJDKEH 00JiajaTh PyKOBOJUTEIND -
ynpasieHen?

3ananmue 3.

Onpenenuts  (akToppl,  BIMAIONIME  HA
noBe/ieHne pabOTHUKOB (BHYTPH OpTraHU3alluU U
3a ee MpeAesiaMu).

Curyanusi.

JInpa CMupHOBa NPUCTAJIBHO CMOTpPENA Ha CBOU
koe m mupoxkok. Ilocme TpymHoro pabouero
JTHSI OHA TIBITANACh PacciaduThCs B Kade, 9acTo
MOCEIaeMOM  JIeNIOBbIMH  JiIoAbMU.  [lonHsB
B3IUIAJl, OHA 3aMETHJIa CBOIO JABHIOI HOJPYTY
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M0 YHUBEPCHUTETY, BXosmIyto B Kade. [Ipomwio
YK€ JIBa roJla, Kak OHa MOCIEAHUN pa3 BUEIaCh
¢ Annoii SI610Kk0BO#. B TO Bpemsi oHu ObLIM B
OHOW Tpymme Ha 3aHATHAX 1O  KypCy
«OpranuzaioHHOE TOBEACHHEY.

— Amnna! — BockimkHyna Jluga, mnbITasch
npuBiiedyb ee BHUMaHue. — [IpucaxuBaiicsa. S
He BHJena TeOs, LeTy0 BEYHOCTh. S He 3Hana,
4TO ThI OCTajach B rOpo/Jie.

— S nmpoxommna BBOgHOE oOyueHHEe B
CTPaxoBOW KOMIIaHUH, TJie paboTaro MocieaHue
18 mecsueB, — orBeTwsia AHHa. — A Kak y
TeOs nena?

— S pabGortato B pEKIaMHOM areHTCTBE
«Anpbatpocy. S TaM yke MouTH roj], — cKaszania
JInpna.

— MHuTepecHo, 4To 3TO 3a OpraHuzanus? —
cupocwia AHHa. — S ciabliana, 4YTO 3TO
JIOCTaTOYHO JKECTKasi KOHTOpa.

— S wHe 3Haw, oTKyga y TeOs Takas
uHpopmanusa, — oTBeTwnaa Jluma, — HO THI
npaBa. [lmaTaT nAeWCTBUTENBHO XOPOIIO, HO
©KEAHEBHO BBDKMMAIOT U3 HAc  KaXKIbId
BBITUIAYCHHBINH HaM pyOIb. JIroau, ¢ KOTOPBIMU 5
paboTato, OYEHb XOpPOIIME, HO  CHJIBHO
KOHKYPUPYIOT Jpyr ¢ Apyrom. S nmymaro, 4To
Hallla KOMIIAHWS TPOBOJAUT HEKYIO HEMHCaHYIo
nonuTUKY. HOBBIX Jt0/1el MBITAIOTCS CTOJIKHYTH
Ipyr C JpyroM, a «moOeauTeby TMOoay4yaeT
npojaBwkeHne. He nmonydusiime npoaBmxeHue B
KOMITAaHUM JI0JITO He 3ajiepKuBatoTcs. OHU UIyT
4TO-HUOY/Ab Ha CTOPOHE WM UX MPOCIT
nojbiCKaTh cebe uTo-HuOyap apyroe. S
HAJCIOCh, Thl IOHUMAEIIIb, YTO 51 UMEIO B BULY.
AHHa COYYBCTBEHHO B3IVIsIHYJIa HA OJIPYTY.

— VY Hac B CTpaxoOBOW KOMITAHMM TOXE HJET
CBOsi OOpb0a, HO BCE ATO BBIMJISAUT HECKOJIBKO
uHauye. Y  MEHS  OTHOCUTEIIbHO  HHU3Kasd
3apaboTHas 1JiaTa, HO MHE Ka)KeTCs, YTO MEHS
ckopo noBeIcsT. Kak Ob1 aTOro Xx0Tenocs! Korma
g Hayana paboTaTh, MHE CKa3aJld, YTO MOBBICST
gepe3 9 MecsleB YYEHMUYECTBA, HO OHHU
IIpeBpaTWINCh CHavana B 12, 3atem B 15.... B
UTOre Npouuio yxe 18 mecsues, HO HUKOTO U3
MO€W Trpynmel eme He MoBbIcHiIn. J[[Boe,
3aHMMABIIIME JIOJDKHOCTH BBIIIE MEHS, YKe
yBosmiKch. [loaToMy Hac, TBOMX OCTaBIIKXCS,
CKOPO HOBBICAT. S HaZEIOCh, UTO 3TO KOCHETCS U
MeHs. [lomuThka KOMIaHUM 3akKiIO4yaeTrcs B
NOPOJABIKECHUM JIOJIell, HO B  MEIJICHHOM
MpOJABIKEHUH. MOXHO OBUIO OBI, KOHEYHO,
o0paTtuThCsi K  OQUIIMAIBHBIM  KaJPOBBIM
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TOoKyMeHTaM. S| yxe mojgoOpajia MHOTO TaKHUX
MaTepuaioB, HO KaK TO COMHEBAIOCh, CTOUT JIH
MHE Ha HHUX CChUIAThCS. Y MEHS MpeKpacHas
HayanbHUIa. Korma s pasyBepuiiach BO BCEM,
OHa OTBEJIa MEHSA B CTOPOHY U CKaszaja, 4To y
MeHs Bce uAeT xopoio. OHa mokasajia IJIaHbl
KOMIIAHUU TI0 MPOJBUKECHHUIO COTPYAHHKOB H
CKazajma, YTO OHAa OygeT  HacTOMYMBO
PEKOMEH/IOBaTh MEHS Ha OTKPHIBAIOILIUECS
BaKaHCHH. Mue  kaxercs, S IPOCTO
HeTepIieInBasl.

Jluma orcraBuia cBoii Kode.

— Mo#i HayagbHHMK MPOCTO Jypak, HO OH
XUTpbli aypak. OH OKpYXWJI ceOsl JIIOJIbMH,
JENAIMMMU TaK, YTO OH BBIMJISIAUT XOPOIIO.
OHu fenarT CBOIO paboTy, a OH IMOJy4yaeT BCe
pe3ynbTaThl. S GonbleMy Hay4ymiIach OT KOJUIET,
yeM OT Hero. He moHmmaro, kak Takue JIIOAH,
KaK OH, BBDKHMBAIOT B Halleil KoMmnaHuu. Thl,
HaBepHOe, cedyac  JyMaenib, 4YTO  €ro
MMOAYUHEHHBIC HAJICIOTCSI HA CBOE MPOJIBIKCHHE.
OH, TOJKHO OBITh, JTYYIIUN apPTUCT, YEM 5 O HEM
Jymana.

— Tebe HpaBUTCA TO, YTO ThI JAeNacmib? —
crpocuia AHHA.

— Hla, 3TO oOYeHb UHTEpecHas pabora, —
orBetusia Jluga. — OHa clokHee TOro, yemy
HAC YYWIM B yHHBepcuteTe. bbuio Obl myurie,
eciu Obl HaIM Mpodeccopa paccKa3blBaId HaM
0 TOJIUTUKE B KOMMNaHWsX. Sl xoTena Obl 3HATH
9TO-HUOYIb O TOM, KaK YBHUAETh B CBOEM
HayaJIbHUKE YTO TO Xopoiuee. Thl BUAUIIb, MHE
3TO KpailiHe HEOOXOAUMO.

O6e HekoTopoe Bpems cuaenu Tuxo. Hakxoner
AHHa ckazana:

— B natHumy B Teatpe OyayT MOKa3bIBaTh
HOBYIO Mbecy. Y MEHs €cTb JIMIIHUN Ouer.
Xoyenib MOWTH CO MHOM?

— 51 Ol momna, AuHa, — ckazana Jluga, — HO
s B3si1a TOMOW MHOTO paboThl. MOXKeT ObITh, MBI
CXOJIUM KyJla-HUOYIb BMECTE B CICAYIOIINMA pa3,
nagHo?

— Jla, xoHeYHO, — OTBeTHWJIIa AHHA, — TIOCJIE
TOT0, KaK HAaC 00EHX MOBBICST.

Onu o0e 3acMmesunch, 1 AHHA TOTSHYJIACh 3a
CBOUM MaJbTO.

3ananmue 4.

B cuiy kakux NOpUYMH MEHEIDKEPhl CO3/1al0T
cBol0O KomaHay? Beibepure HeoOXoauMbie
MIPUYMHBI:

1) KOJINYECTBO CTPECCOBBIX CUTYyalHui
YMEHBINIACTCS, €CIIU pelaTh MpoOIeMbl CO00IIa;
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2) nns mepemadd CBOMX MPOQEeCCHOHATBHBIX
HABBIKOB CBOUM TOCIIEI0OBATEISIM;

3) 4uro0Obl KOMaH/a pemaia 3a MEHeKepa ero
poOIeMBbI;

4) BeIpabarpiBaeTCsl OoybIlle WJEH, BO3pacTacT
MHHOBAI[MOHHAS CIIOCOOHOCTB;

5) KOMaHIBl MOTYT PHCKOBaTh B OOJIbIICH
CTETNICHW, 4YeM KaXIbI 4YJIeH KOMAaHIbl B
OTJENIbHOCTH;

6) [uis yBeTWYCHHSI PUOBLIH;

7) KOJUIEKTUBHBIA TIOAXOJ — OTO NPU3HAK
CHWJIBHOTO ¥ PEIIMTEILHOTO CTUJIS YIIPABIICHUSI.

5. Kopp€eKTHO uCnonab3yer
MPOLIEYPHI
LenernoiaraHus,
JEKOMIIO3UIINH U
arperupoBaHusl, aHAJIN3a U
CUHTE3a MPHU PEUICHUH
MMPAaKTUYCCKUX 3aaa4d
yIpaBICHUS U MOATOTOBKE
AHAJIUTUYCCKHUX OTUCTOB.

3ananue 1.
B pamkax MeHemKMEHTa OCOOYI0 pOJIb MTpactT
IIPUHATHE [IPaBUIbHBIX YIIPaBIEHYECKUX

pEIIEeHUH, U MOCKOJIbKY OT 3TOT0 3aBHCHUT YCIEX
B OusHece, B IPAKTHUKE  BCTPEYAIOTCS
CJIEAYIOLINE BAPUAHTBHI.

1. PykoBoauTenb, NpUHMMAET pELIEHUE U
coo0IaeT pe3yibTaT MOJYMHEHHBIM, €CIU 3TO
HE00X0IUMO.

2. PykoBomuTtenb NpUHUMAET pELIEHUE U
cooO1IaeT, MoYeMy OH €ro MpUHSIL

3. PykoBonuTenp NpUHUMAET PELICHUE, HO IIPU
OTOM MHTEPECYETCS MHEHHEM IIOJYNHEHHBIX,
IIPUBETCTBYET MX BOIPOCHI, MOJIyYas, TaKUM
00pa3oM, BO3MO>KHOCTb ITPOBEPUTH PELICHUE U B
cilydae HeOOXOJUMOCTH BHECTH U3MEHEHHS.

4. PykoBomuTenb INpUHUMAET pPELIEHUE H
NPEJCTaBIIsIeT €ro rPyIIe Ha T0paboTKy.

5. PykoBoaurenb wu3naraer cyTrb NpOOJIEMBI,
CHpalIMBaeT, Kakue OyayT NpeasioKeHHs W,
BBICIIYILIaB UX, IPUHUMAET PELICHUS.

6. PykoBonutens uznaraer npobdieMy U MpOCUT
IpynIy HOPHUHATH pElIeHHe, OCTaBIsAg 3a COOOM
IpaBo BbIOOPA U YTBEP:K/ICHNE BapHaHTA.

7. PykoBoautenb uznaraer mpoOiemy U
IIpUHUMaeT pemeHue rpynnsl. Kakol u3
MpeJIOKEHHBIX ~ BapuaHTOB  Bbl  cumTaere

MPEANOYTUTETBHBIM? Ob6ocHnyiite CBOIO
MO3UIHIO.

3ananmue 2.

CutyaunoHHas 3ajaya: [TocrosiHHbIE

HOBOBBCACHUA B PA3JINIHBIX 06HaCTHX
YIIPABJICHUS SIBJIAIOTCS OCHOBOM IIPOLIBETAHMS
mo0oii koMmaHuu. Bwmecte ¢ Tem Hepeako
MEHEKEpY  HOPUXOIUTCSI  CTAJIKUBATBCA  C
COIIPOTUBJICHUECM IICPEMCHAM.
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Bonpocel: Kakoil cTwib ynpaBieHHs ClEIyeT
UCIIOJIb30BaTh, YTOOBI AKTHBU3UPOBATH MUHTEPEC
K MHHOBAIIUSIM U TToueMy?

3ananmue 3.

Hpuna CepreeBna KonecHukoBa paboTaeT mox
PYKOBOJICTBOM OJIHOTO M TOTO >K€ HaudaJbHUKa
yxe 11 ner. OnHaxapl ee NaBHss MOApyra 3a
yaeM CIOpOCHJIa, HACKOJBKO €l  XOpOoIlIo
pabortath co cBouM HadaibHHKOM? [Ipo3Byuan
npUOIM3UTENBHO Takoi oTBeT: «Boolmie-To
Huyero. OH MHe He aocaxzaaeT. S nenaro cBORO
paboty». Torma mnoapyra mHOMHTEpecOBajach:
«Ho b1 %e paboTaenip Ha ogHOM Mecte 11 jer.
Kak T1b1 paboraemn? Tebs korma-HUOyAb
noBeicAT? [loxkamylicta, He oOMkaiics, HO MHE
COBEpPILIEHHO HE MOHATHO, KAKOE€ OTHOIICHHE
UMeEeT TO, YTO ThI JieJaellb, K pabore GupMbI».
WNpuna CepreeBHa 3ayMaJIach: «A
JIEUCTBUTENIbHO HE 3HAK0, XOpOIIO JH s
pabotaro... Mol HayaJlbHUK HUKOTJA CO MHOM
00 sToM He ToBopuT. [IpaBma, s Bcerna cuutania,
YTO OTCYTCTBHE HOBOCTEM — YK€ XOpoIIas
HOBOCTh. UTO KacaeTcs COAEpXKaHHS U
BOXHOCTH MO€HW paboThl, TO TpPH NpHUEME Ha
¢bupMy MHE YTO-TO HE OUYEHb BHSATHO TMOSICHHIH
u Oonbimie 00 3TOoM peun He Obuto. MbI ¢
PYKOBOJMTENEM HE OCOOEHHO 001IaeMCs».

1. Kakue nemu u ycioBuss 3PQPEKTUBHOCTU
KOMMYHUKAIIUH  MEXIy PYKOBOJUTEIEM W
MOAYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO  oOmpenenuTrb  YpOBEHb
BEPTUKAIbHBIX KOMMYHUKALINI?

3ananmue 4.

B komnextuBe otaena omHoro HUM rasosou
MPOMBIIIJICHHOCTH 32 TOJbI COBMECTHON PaOOTHI
CJIOKUJTUCh XOPOIIIME OTHOLIEHUS MEXAY BCEMHU
yileHaMH  KojulekTuBa.  OToen  yCHEeUIHo
CITPaBJISICS C MOPYYEHHBIMU 3a/IaHUSIMU.

B cBs3um ¢ mepeBogoM Ha Jpyryro paboTy
CTaporo HavajlbHHUKA OT/ENIa Ha €ro JOHKHOCTD
ObUT HAa3HAYEH MOJIOAOW YYEHBIN, H3BECTHBIN
CBOMMHU HOBaTOpPCKMMHU pa3padboTkamu. CBOIO
JIeATETLHOCTh HOBBIA PYKOBOAUTENh Haydal C
VKpeIIeHUusI TPYJOBOW JHUCUUIUIMHBL  Oblia
YCTaHOBJIEHA PETUCTpaLUsl BPEMEHH IPUXO0Ja Ha
pabory u yxoma C paboOTBl, BHYTPEHHUX
KOMAaHJIUPOBOK, YCTAHOBJIEHO BpEMs NPHUEMOB
0 JUYHBIM BompocaM. OH 3HAYUTEIBHO
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paciiupwyl TEMaTUKY HAy4yHBIX HCCIIEJOBaHUM
oraena, 3aKJIFOUMB JIOTOBOPBI C
IIPOU3BOJICTBEHHBIMU OpraHu3alusIMu B
COOTBETCTBUU co cBOEH Hay4HOU
cnenquanu3anved.  3aJaHus  [OJYUHEHHBIM
CTapaJicsi 1aBaTh KaK MOXKHO OoJjiee MoapoOHO,
cuMTasg, YTO  COTPYAHUKM  HEJOCTATOYHO
KOMIIETEHTHBl B JAHHBIX BOIIPOCAX U YTO OHHU
CTPOT'O JOJKHBI IPUAEPKUBATHCS MHCTPYKIIMM.
Yepes HEKOTOpOE BpeMs 3aKa3uyUKU OTMETHIIN
yXyIIIEHHe KayecTBa HAy4YHBIX pa3pabdOTOK
oTzena. B KOJJIEKTHBE YXyIUIWIACH
B3aMMOOTHOULICHMS, IIOBBICUIIACH
pa3ApaKuTeNIbHOCTh, HAYAIUCh KOH(IUKTBHI.
PemuB, 4TO HYXHO O310pOBUTH KOJUIEKTHB,
HAYaJIbHUK OT/EJIa NIPEAJIOKUI YUTU Ha IIEHCUIO
HECKOJIBKUM COTPYAHMKAaM, B3siB Ha HUX MECTO
MOJIOZBIX CIENUaNUCTOB. OIHAKO IIOJIOXKEHHE
HE YJIy4IIHIIOCh.

Bame MHEHHME OTHOCUTEIIBHO  BO3HHMKUIEH
CUTYalllu U HalpaBJICHUN €€ UCTIpaBICHUS?
Omnpenenure:

1. TN KOH(IUKTA;

2. cocTaB KOH(DIUKTYIOMIHUX CTOPOH

3ananmue S.

IIpuBenure IIPUMEPBHI Pa3HOBUAHOCTEN
KU3HEHHBIX LUKJIOB peajbHBIX OpPraHU3alMi U
pealn3yeMbIX CTpaTeruii Ha KaXIOM W3 HX
ATaIroB Ha OCHOBE CTaTHCTUYECKOU
UHGOPMALIUU U3 TEPUOANYECKHX HCTOUHUKOB.

6. JlornuHo,
MOCIEIOBATEIILHO U
yOeIUTEeNbHO U3JIaraeT B
OTYEeTE IICITH, 3aJ1a4H,
TEOPHIO U METOJI0JIOTHIO
HCCIICIOBAHUS,
pe3yAbTaThl U BHIBOJIBI.

3ananme 1.

OxapakTepu3yiTe OCHOBHBIE BHUJIBI U METOJbI
TUTAHUPOBAHUSL.

3ananue 2.

Omnpenenure poIb CTPaTErnuecKoro
IUIAHUPOBAHUS U YIIPaBIICHUE.

3ananmue 3.

HazoBute ocHOBHBIC pa3jeinsl bu3Hec-miana.
3amanmue 4.

CpaBHI/ITe PA3IMYHBIC TUIIBI OpPraHU3AllMOHHBIX
CTPYKTYp  VyIpaBJCHHs,  ONpENeNuTe X
JIOCTOMHCTBA M HEJIOCTATKH.

3ananme 5.

O603Ha4bTE 0COOEHHOCTH KOHTPOJIbHBIX
[pouEenyp: CYLUIHOCTh, 3aJayd, BHUIABI W JTaIlbl
KOHTPOJISI TPH Pa3IUYHbIX OpPraHU3aI[MOHHO-
IPaBOBBIX (pOpPMax OpraHU3alru.

ITKH-1

1. JlemoHCTpUpPYET 3HAHHUE

3ananue 1:
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Bnanenue
OCHOBHBIMH
HAyYHBIMU
MOHSTUSMHU U
KaTeropuabHbIM
arnrapaTom
COBPEMEHHOM
SKOHOMHUKH U UX
IPUMEHEHUE IpU
pelIeHU
MPUKIIATHBIX
3a1a4y

COBPEMEHHBIX
SKOHOMUYECKHUX
KOHIIETIAM, MOJIEIICH,
BEIYIIUX LIKOJ U
HAIIPABJICHUHN Pa3BUTHS
SKOHOMUYECKON HAYKH,
HCIIOJIb3YyeT
KaTerOpUaJIbHBINA U
Hay4yHBIN anmnapar mpu
aHaIN3€ YKOHOMUYECKUX
SIBJICHUH U IIPOLIECCOB.

1. Kakoii u3 »3TamnoB B NpOIECCE CO3JaHUS
MPEIIPHUATHS SIBISICTCS OTPEACIISTIOIIAM?

a) BBIOOp MeCTa PaCIOJIOKEHUS TTPEATPUITHS

0) wu3ydYeHHE pBIHKA, HA YJIOBJIECTBOPCHUE
noTpeOHOCTEH KOTOPOTO HalleJIEHO
MPEANPUSITHE

B) U3TOTOBJICHHE ITeUaTen

T) pa3paboTKa YIpeaUTEIbHBIX JOKYMEHTOB

2. Kak Ha3bIBaeTCsi KOMMeEpUeCKasi OpraHu3aIus,
YY4aCTHUKH KOTOPOTO B  COOTBETCTBHH C
3aKJIIOYEHHBIM ~ MEXAY HHUMH  JIOTOBOPOM
3aHUMAIOTCS MIPEeANPUHUMATEIHECKOM
JIeATEeILHOCTBIO OT UMEHU JAaHHOW OpraHu3aIiuu
W HECyT MPU HEJOCTATOYHOCTH WMYIIECTBA
COJIUJAPHYIO OTBETCTBEHHOCTD o ero
00s13aTeNIbCTBAM  BCEM  MPUHAMICKANAM UM
MMYIIECTBOM?

a) OTKPBITOE aKIMOHEPHOE 00IIECTBO

0) 3aKpBITOE aKIIMOHEPHOE 0OIIECTBO

B) o011ecTBO C JIOTIOJIHUTEIILHOMI
OTBETCTBEHHOCTBIO
T) 0011ecTBo v OTpaHUYCHHOM
OTBETCTBEHHOCTBIO

1) TIOJIHOE TOBAPHILECTBO

3. Kak Ha3bpIBaeTCsi KOMMEpUECKasi OpraHu3aIys,
yCTaBHBIM  (QOHA  KOTOpOM  pasjeneH  Ha
OTIpPENIeICHHOE YHUCIIO aKIUi, a aKIHOHEePHI
UMEIOT IPaBO CBOOOJHO OTUYX/1aTh CBOM aKIMH
HEOTPAaHMYEHHOMY KpYTY JIHMII, CaMO OOIIECTBO
UMEeT TPaBO HA  OTKPBITYIO  TOAMHCKY
BBITYCKAaeMbIX aKIUH ©  CBOOOJHYIO  HX
Ipojaxy?

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111ecTBO c JOTIOTHUTETHFHOU
OTBETCTBEHHOCTbIO

r) 0011eCTBO c OTpaHUYEHHOM
OTBETCTBEHHOCTbIO

1) YHUTapHOE MPEANPUATHE

4. Kak Ha3bIBaeTCs KOMMEpUYECcKasi OpraHu3amus,
yCTaBHBIK  (OHJI  KOTOpPOM  pasleneH Ha
OTIpeNIeTIEHHOE KOJIMYECTBO aKIMH, OTUYXIEHUE
KOTOPBIX MOXXET HWMETh MECTO TOJBKO C
coryacus BCEX aKI[MOHEPOB 6o
OTPaHUYCHHOMY KpYTY JIHII?

a) OTKPBITOE aKLIHOHEPHOE 0OIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 0011IecTBO c JOTIOJTHUTEIbHOM
OTBETCTBEHHOCTBIO
r) 00I11eCTBO c OrpaHUYEHHOU
OTBETCTBEHHOCTBIO

1) IOJIHOE TOBAPHUILECTBO
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5. Kak Ha3pIBaeTcss KOMMEpUECKasi OpraHu3alius,
ycTaBHBIA (DOHA KOTOpOW pasieneH Ha JOJIU
MEXy YYaCTHHUKAMH. YYaCTHUKU HE OTBEYAIOT
no o0s3aTenscTBAM OOIIECTBA, a PHCK 10
yObITKaM  oOIIecTBa HeCyT B  Ipejaenax
CTOMMOCTH BHECCHHBIX B YCTaBHBIA (HOHJ
BKJIAJIOB?

a) OTKPBITOE aKIIMOHEPHOE 0OIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111ecTBO c JOTIOJTHUTEIbHOM
OTBETCTBECHHOCTBIO

r) 00I11eCTBO c OrpaHUYECHHOU
OTBETCTBECHHOCTBIO

) TIOJIHOE€ TOBAPHILECTBO

3amanmue 2:

1. Kak Ha3pIBaeTcs KOMMEpUYECKasi OpraHu3aIus,
yCcTaBHBI (DOHI KOTOPOH pasiesieH Ha JI0JU
MEXITY y4aCTHUKaMH, orpeieIEHHbIC
YUpPEIUTETbHBIMU  TOKYMEHTaMHU? YYacTHUKH
HECYT CYOCHIMAapHYH OTBETCTBEHHOCTH IIO
oOs3aTenbcTBAaM  Oo0IiecTBa B NIpeJelax,
OIpEeIeIEHHBIX YUPEIUTEITbHBIMU
JOKYMEHTaMH.

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE 0OIIECTBO

B) 0011eCTBO c JTOTIOJTHUTEIHHOM
OTBE€TCTBCHHOCTBIO
r) 00111eCTBO c OrpaHUYEHHOU
OTBE€TCTBCHHOCTBIO

1) YHUTApHOE MpeaIpusiTHe

2. Kax Ha3bpIBaeTcsl KOMMepUecKasi OpraHu3arus,
B KOTOPOH HapsQy C IOJHBIMH TOBAapHUIIAMHU
UMeeTCsl OJMH WIM HECKOJIbKO YYaCTHHKOB-
BKJIQ/IYMKOB, KOTOPbIE HECYT PHUCK YOBITKOB,
CBSA3aHHBIX C JEATEIbHOCTHIO OpraHM3allUUd B
Ipeienax CyMM BHECEHHBIX UMH BKJIaJI0B?

a) MPOU3BOJICTBEHHBIH KOOTIEpaTHB

0) 3aKpBITOE aKI[MOHEPHOE OOIIECTBO

B) 0011ecTBo c JOTIOTHUTETHHOU
OTBETCTBEHHOCTBIO

I') KOMMaHAUTHOE TOBAPHILIECTBO

) TIOJTHOE TOBAPHILECTBO

3. Kak Ha3pIBaeTCsl KOMMeEpYECKasi OpraHu3arus,
OCHOBaHHasi Ha HMYIIECTBEHHBIX  I1aEBbIX
B3HOCAaX YYaCTHUKOB, HUX JIMYHOM TPYJIOBOM
y4aCTMM B JIEATEJBHOCTH M CcyOcHaAMapHOi
OTBETCTBEHHOCTH 1o 00s13aTeNbLCTBAM
OpraHM3aly, YCTAHOBJIEHHBIX YCTaBOM B
npejenax He MEHbIE BEIMYMHBI IOJIy4aeMoro
UM B JaHHOM OpTraHu3aliy roJoBOro Joxona’?

a) IPOM3BO/ICTBEHHBII KOOIIEPATUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO
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B) o01recTBO C JIOTIOJIHUTEIHHOMN
OTBETCTBEHHOCTHIO

') KOMMaHUTHOE TOBAPHILECTBO

1) IOJTHOE TOBAPHUILIECTBO

4. Kak Ha3bpIBaeTCsi KOMMEpYECKasi OpraHu3aIus,
HEe HaJenEHHAs MPAaBOM COOCTBCHHOCTH Ha
3aKperui€éHHOe 3a HEH HMMYIIECTBO, Y KOTOPOWM
eCTb OJMH COOCTBEHHHUK — (DU3WYECKOE WIIH
IOPHINYECKOE JIUIIO?

a) MPOM3BOJICTBEHHBIN KOOIIEPATUB

0) 3aKpBITOE AaKIIMOHEPHOE OOIIECTBO

B) 00111ecTBO c JOTIOJTHUTEIbHOM
OTBETCTBECHHOCTBIO

1) YHUTApHOE MPEATPUATHE

5. Kak HaspBaeTCsl aKIMs MO3BOJSIONIAS

[10JIy4aTh J0X0J B BUJIC 3apaHee
(GUKCUpOBaHHOM CymMMBI W B cilydae
JIMKBUJIALIUU aKLHOHEPHOTO o01ecTBa

BJIQJICTIBIBI 3TUX AKIWW IOJIYyYalOT BBILJIATHI B
MIEPBYIO OYEPEb.

a) MPUBWJICTUPOBAHHAS

0) UMEeHHas

B) Ha NPEAbABUTENSA

I') mpocTas

1) 30JI0Tast

3aganue 3:

Onpenenutb COOTBETCTBHS, K KaKOMY YpPOBHIO

yIpaBiICHUS OTHOCSITCS cIeayroume
COTPYAHUKHA KOMITAHUH:
1. Huzmmit A. I'maBHBIN OyxTanTtep
YPOBEHD
2. Cpenuuit b. Macrtep-koHTpOJIEep
YPOBEHD
3. Bercumit B. HauanpHuk
YPOBEHb MPOU3BOACTBEHHOIO 1I€Xa

3ananmne 4:
Onpenenutb COOTBETCTBUA:

CuctemHBIH a) PUCK TOT0, YTO 3aE€MIIHK

pHCK OKa)XeTCsI He B COCTOSTHUN
BBINOJIHATH CBOM 005133 TENbCTBA.

CeneKTUBHBIN 0) cBsi3aH co crieUupUKON

PpHUCK OTJENbHBIX OTPACIEH IKOHOMUKHY,

KOTOpasi OIPeNesIeTCs ABYMsI
OCHOBHBIMH (haKTOPAMH:
MOJIBEPKEHHOCTBIO LIUKIMYECKUM
KOJIEOAHUSAM 1 CTaANEH )KU3HEHHOTO
LIMKJIA OTPACIIH.

Puck B) 3TO PUCK yXYALICHUS
JINKBUTHOCTH KOHBIOHKTYPBI KAKOT'0-JIN0O0 PHIHKA
B 1iesioM. OH He CBsI3aH C
KOHKPETHBIM 00BEKTOM
HWHBECTHUIUHN B TIPEJCTABIISIET COOO0M
001 pHCK Ha BCE BJIOKECHNUS HA

43




JAHHOM DBIHKE, 3aKIIOUAIOIIUNACS B
TOM, YTO MHBECTOP HE MOXKET UX
BEPHYTbH, HE TIOHECS CYIIECTBEHHBIX

HOTEPb.
KpennTHsrit T) PHCK CBA3aHHBIN C
pHUCK BO3MOKHOCTBIO IIOTEPH NIPH

peanu3anuu 00beKTa
WHBECTUPOBAHUS U3-32 U3MEHCHUS
OLICHKU €ro Ka4yeCTBa.
Perunonanbubiit JI) 3TO PUCK MOTEPh UIH

PHUCK YIYIIEHHOW BBITOJIbI U3-32
HETPaBUIEHOTO BEIOOpa 00BEKTa
WHBECTUPOBAHHKS Ha ONPENECIEHHOM

pBIHKE.
OtpacneBoit €) CBsI3aH C SKOHOMHUYECKHUM
PHUCK TI0JI0KCHUEM OTJICIBbHBIX PETHOHOB.

DTOT PUCK OCOOCHHO CBOMCTBEH
MOHO-TIPOTYKTOBBIM PETHOHAM.
PeruonanbHble pUCKU MOTYT
BO3HHKATh TAKXKE B CBA3H C
MOJINTUYECKUM H/WIIN
SKOHOMHYECKUM CETIapaTH3MOM
OTIEbHBIX PETHOHOB. BhICOKMIA
YPOBEHb PErHOHATBHBIX PUCKOB
MOJKET OBITh BBI3BAH TAKKE OOIIMM
JICTIPECCUBHBIM COCTOSHHEM
9KOHOMUKH PsiJia PETMOHOB (cTiaj
MPOM3BOJICTBA, BBICOKHIA YPOBEHB
6e3paboTHIIb).

3aganue S:

1.Kax xnaccuuuupyroTcsi NpeAnpusiTas IO
CTENIEHW KOHLIEHTpaLnn?

a) KpynHbIE akKIMOHEpHble o0liecTBa U
YHUTApHBIE IPEIITPUITHS

0) MaJnble, cpeiHUEe, KPYITHbIE

B) KOMMEpYECKHE U HEKOMMepUYECKHe

I') COBMECTHBIE 1 HHOCTPaHHBIE

) CIEMAIN3UPOBAHHbIE u
HecHelaln3upoBaHHbIE

2. Kak knaccupuuupyorcs NpeAnpHsITUs I10
EJIIM AESITEILHOCTH?

a) aKIMOHEepHble OOIIecTBa W  YHHUTapHbIE
MPENPUSITHS

0) Mainble, cpeiHUE, KPYITHbIE

B) KOMMEPYECKHE U HEKOMMEPUECKHE

I') COBMECTHbIE 1 HHOCTPaHHBIE

3. Kak xnaccupumupyorcs NpennpusaTus Mo
Y4aCTHIO HHOCTPAHHOTO KanuTasna?

a) aKIMOHepHbIe OOIIecTBA W  YHHUTapHBIC
MPENPHUSITHS

0) manble, cpeiHue, KpYITHbIE

B) KOMMEpPYECKHE U HEKOMMEPUYECKHE

I') COBMECTHBIE U1 HHOCTPaHHBIE

4. Kak xknacCHUUIUPYIOTCS TPEANPHUATHS TI0
OpraHu3alMOHHO-TIPABOBBIM (hopMam?
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a) cpeaHue, KpyImHbIe

0) KOMMEpUYECKUE U HEKOMMEPUYECKHE

B) aKI[MOHEpHbIE O0IEeCTBa, MPOU3BOICTBEHHBIH
KOOIIEPAaTUB, YHUTAPHBIE MPEIIPUATHS

') COBMECTHbBIE 1 HHOCTPaHHBIE

5. Uro sBnsAETCSs OCHOBHBIM YYPEAUTEIIBHBIM
JIOKyMEHTOM aKI[MOHEPHOTo 0011ecTBa?

a) ycTaB

0) y4peauTeNbHBIN TOTOBOP

B) aKIUs

I') KOJUIEKTUBHBIIN J10TOBOP

2. BbIABIISET CYITHOCTD U
0COOEHHOCTHU
COBpPEMEHHBIX
HKOHOMHUYECKUX
MIPOLIECCOB, UX CBS3b C
JIPYTUMH TIPOLIECCAMH,
MIPOUCXOJISIIUMH B
oOuiecTBe, KpUTHUECKH
MIEPEOCMBICTTUBAET
TEKYIIHE COIUATBHO-
SKOHOMHYECKHE
poOIEMBI.

3ananue 1.

Hpuna CepreeBHa KosiecHukoBa palOoTaer mnoa
PYKOBOJCTBOM OJHOTO M TOrO K€ HaydaJbHHKA
yxe 11 ner. OnHaxkapl ee naBHsS MOJpyra 3a
4aeM CIPOCWJIA, HACKOJBKO €l  XOpOIlo
pabotath co cBouM HayaibHUKOM? [Ipo3Byuan
npuOIM3UTENIBHO TakoW oTBeT: «Boobue-To
Hudero. OH MHE He Jocaxaaer. S Jenaiw CBOIO
paboty». Torma mnoiapyra MOMHTEpPECOBAIACH:
«Ho b1 %€ paboTaemip Ha onHOM Mecte 11 jer.
Kak T1b1 paboraemn? Tebs korma-HuOyAb
noseicAT? [loxkanylicta, He OOMXKaiicsi, HO MHE
COBEPUICHHO HE IOHATHO, KaKO€ OTHOLICHHE
MMeEEeT TO, YTO ThHI JIeJaellb, K padoTe (GUPMbI».
Hpuna CepreeBHa 3ayManach: «l
JICUCTBUTEIBHO HE 3HAK, XOpOmlo JH £
pabotato... Mol HaualbHUK HMKOIJIA CO MHOM
00 atom He roBoput. [IpaBaa, g Bcerna cuurana,
4YTO OTCYTCTBHE€ HOBOCTEH — YK€ XOpoIlas
HOBOCTh. YTO KacaeTcs coiepk aHUs W
BXHOCTH Moel paloThl, TO NpU INpUEMe Ha
(GupMy MHE 4TO-TO HE OY€Hb BHATHO MOSCHUIH
u Oonbiie 00 3TOM peun He Obulo. MBI ¢
PYKOBOJIUTENIEM HE 0COOEHHO 00IIaeMCsi».

I. CymectByloT JM  BO3MOXHOCTH  JJISI
BOCXOJSIIMX  KOMMYHUKAlMH B JITaHHOU
cutyanuu?

2. Kakum ob6pazom MoxxHO Oosee 3pPpeKTUBHO
MIOCTPOUTH OOPATHYIO CBSI3b?

3aganue 2.

B xomnektuse otnema omnoro HUUM razosoit
MPOMBIIIJICHHOCTH 32 TO/IbI COBMECTHON paboThI
CJIOKHWJIUCh XOPOUINE OTHOIICHUSI MEXI1Yy BCEMH
yleHaMu  KojulekThBa.  OTaen  ycHemHo
CIIPABIISJICS C MOPYYECHHBIMH 3aJaHUSIMH.

B cBia3u ¢ mepeBogoM Ha JApYyryro paboTy
CTaporo HavajJbHUKA OTAEJIA Ha €0 JOJDKHOCTD
ObUl Ha3HA4YE€H MOJIOJOW Y4YEHBIH, HM3BECTHBIN
CBOMMHU HOBAaTOPCKMMH paszpaboTkamu. CBOIO
JIESITEIBHOCTh HOBBI PYKOBOJUTENb HayaJl C
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VKpeIUIeHUusI TPYJOBOW JUCUUIUIMHBL  Oblia
YCTaHOBJICHA PETUCTpAIUsl BPEMEHH IIPUX0ja Ha
paboty u yxoga ¢ pabOThl, BHYTPEHHHUX
KOMAaHJIUPOBOK, YCTAHOBJIEHO BpeMs MPHUEMOB
no JuyHbIM BompocaM. OH 3HAYUTEIHHO
pacmIMpuil TEeMAaTHKy HAy4HbBIX HCCIEAOBaHUI
otTena, 3aKJIIOUUB JIOTOBOPBI C
MIPOU3BOICTBEHHBIMU OpraHu3alusIMu B
COOTBETCTBUU co CBOEH Hay4YHOH
crienuanu3amnueil.  3amaHusg  MOJYMHEHHBIM
cTapajcs JaBaTh Kak MOXXHO Oojee MmoapoOHO,
cyuTasi, YTO  COTPYJHUKH  HEIOCTAaTOYHO
KOMIIETEHTHBl B JAHHBIX BONPOCAX U YTO OHHU
CTPOTO JIOJDKHBI TPUACPKUBATHCS MHCTPYKIIUM.
UYepez HEKOTOpOE BpeMs 3aKa3UYUKU OTMETUIIU
YXYIIICHHE KadecTBa HAy4YHBIX pa3pabOTOK
oTnena. B KOJIJIEKTHBE YXYIUIIACH
B3aUMOOTHOIIEHUS, MOBBICHJIACH
pa3IpaXUTEIbHOCTD, HAYAIUCh KOH(IUKTHI.
PemuB, 9TO HYXHO O30pPOBUTH KOJUIEKTHB,
HaYaJIbHUK OTJeJa MPEIOXKII YUTH Ha TICHCHUIO
HECKOJIbKUM COTPYAHHKAM, B3SB Ha UX MECTO
MOJIOJBIX crenuaucToB. OIHAKO TOJI0KEHUE
HE YJIyYIIUIOCh.

Bame MHeEHHME OTHOCHTENBHO  BO3HUKIIEH
CUTyaIlMU U HalpaBJICHUM ee UCTIpaBIIeHUs?
Ompenenure:

1. MOBO/IbI u HCTHUHHBIE MPUYUHBI
BO3HUKHOBEHUSI KOH(QIMKTHON CUTYallUH;

2. METOJbl M KOHKPETHbIE NYTH pa3pelIeHUs
KOH(JIMKTA.

3ananmue 3.

[lepeuenr TpeboOBaHUMN K  YIpaBIEHYECKOU
nH(OpMaIIUK BKIFOYAET:

1. SlcHOoCTH

2. YMecTHOCTb

3. ConepkaTeabHOCTh

4. Cyl11eCTBEHHOCTb

Bonpocer: 1. Kakme, ©Ha Bam  B3IJI,
CYILIECTBYIOT emié TpeboBaHUs K
yIpaBieH4YecKo paestenbHOCcTH? 2. M3 dyero
BBITEKAET uH(popManus JUTSt KaXKJ10r0
TpeOoBaHUs?

3amanmue 4.

Curyamus: Bber  paboraete MEHEIKEpOM B
cpenHeit mo pasmepy ¢dupme. B pykoBogumom
BaMH TPYJIOBOM KOJUIEKTHBE, KaK BaM CTaJlo
U3BECTHO, HMeeTCs HepopMalbHBIM JHAEp.
JlanHbIit pabOTHHK nMeeT Ooree
MPOJIOJKUTENBHBINA, YeM Yy Bac, OMBIT paboTHI B
JaHHOH cepe AeATENHHOCTH, CTaX €ro padoThl
MIPEBBIIIAET Balll NOYTH B JBa pasza. Kpome Toro,

46




OH YMEET BBICIYIIaThb APYTUX COTPYIHHUKOB,
MHOI'ME UIYT K HEMY 3a COBETOM, a HEe K BaM.
Bbl HameTnnu B Onypkaiiiiee BpeMs paclIMpUTh
chepy  OeATENBHOCTH  (PUPMBI,  NPOBECTH
HEKOTOpBIE U3MCHEHHUS B CTPYKTYype
ynpasinenusi. Hepopmaneusiii nuaep, kak Bam
COOOLIMIIN, TPOTUB MPEACTOALINX IIEPEMEH.
BeiOepure OAHY W3 anbTepHATUB MOBEICHHS
MEHEKEPa:

. YBOJIUTH HECOTJIACHOTO JIUACPA;

. [TpourHopupoBaTh €ro MHEHUE;

. IIpuBneds Ha CBOIO CTOPOHY;

. [Tpouee (0O0CHOBATH).

3aganue 5.

1. B paMkax MEHEPKMEHTa 0COOYIO POJIb UTpacT
IPUHSITHE MIPABHIILHBIX VIIPaBICHICCKUX

PELIEHUH, U MOCKOJBKY OT 3TOr0 3aBUCUT ycIeX
B Ou3Hece, B TIPAaKTUKE  BCTPEUAIOTCS
CJICIYIOIINE BapUAHTHI.

1. PykoBomuTenb MNPUHUMAET pELIEHHE W
cooOmaeT pe3ynbTaT MOJYMHEHHBIM, €CIIHA 3TO
HEe00X0aUMO.

2. PykoBomuTenb TNPHUHUMAET pEIICHHE H
coo01IaeT, M0YeMy OH €ro IpUHSIL

3. PykoBoauTeNnb MpUHUMAET pEIICHHE, HO TMPH
TOM HHTEpecyeTcs MHEHUEM IOAYUHEHHBIX,
MPUBETCTBYET WX BOIPOCHI, IOJNydasi, TaKUM
00pa3oM, BO3MO>KHOCTb ITPOBEPUTH PELICHUE U B
ciydae HeOOXOJMMOCTH BHECTH U3MEHEHHS.

4. PykoBonuTeNnb MNPUHUMAET pELICHHE W
MPEJCTABIISIET €ro TPYIIE Ha TOPAOOTKY.

5. PykoBoautens wu3araeT cyrb IpoOJIeMsl,
CTpalIvBaeT, Kakue OyayT TpeaTIOKEHHs W,
BBICITYIIAB UX, IPUHUMAET PELICHHUS.

6. PykoBoauTenp u3iaraeT npooieMy U IpocuT
IpyIIy MNPUHATH PELIeHHe, OCTaBisAg 3a cOo00i
IPaBo BHIOOPA M YTBEPKICHUE BapHAHTA.

7. PykoBoauTenb u3nmaraer mpobiemy U
MPUHUMAET PEUICHHUE TPYIIIIHL.

Kakoii u3 mnpemIokeHHBIX BapHaHTOB Bel
cuuraere  mnpeanodtutenbHeIM?  OOocHyiiTe
CBOIO IIO3UINIO?

3. I'pamoTHO U
pe3yIbTaTUBHO
MOJIB3YETCS POCCUUCKUMU
1 3apyOeKHBIMU
HMCTOYHUKAMU Hay4YHbBIX
3HaHUN U SKOHOMHYECKOU
uHpOpMaInH, 3HaeT
OCHOBHBIE HaIlpaBJICHUS
SKOHOMUYECKOW MOJUTHUKHU

3amanue 1. O0603HaubTE OCHOBHBIE
HaIpaBJIeHUs JEHEKHO-KPEIUTHONW TOJUTUKHU
Poccuu Ha coBpeMeHHOM 3Tare.

3aganue 2. O003HaYbTE OCHOBHEIE
HAIpaBlIeHUsI OI0PKETHO-HAJIOTOBOW TOJUTUKH
Poccuu Ha coBpeMeHHOM 3Tare.

3aganmne 3. O0o3HaubTE OCHOBHBEIE
HarpaBJICHUS BHEITHEAKOHOMUYECKOU
NMOJUTHKU Poccuu Ha COBpEMEHHOM dTarie.
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rocy1apcraa. 3ananue 4.
O06o03HaubTE OCHOBHBIE HaNpaBJICHUS
WHBECTUIIMOHHON  monutuku  Poccum  Ha
COBPEMEHHOM JTarle.
3anganue 5.
O06o03HaubTE OCHOBHBIE HaNpaBJICHUS
COLIMAIbHOU MOJINTUKHU Poccun Ha
COBPEMEHHOM JTarle.
[1IKH-5 1. Ilpumenser 3ananue 1.
CriocoO6HOCTD MIOJIOKEHHS [TpennpusitTie MPOU3BOAUT MPOIYKIMIO OJHOTO
COCTaBIISITh U MEXAYHApOAHBIX U HauMeHoBaHus 1o 1eHe 230 Teic. pyd. 3a
aHATU3UPOBATh HAI[MOHAJIBHBIX CIMHUILYy. YJIeNbHbIE TEPEMEHHBIE PaCXOJIbI
(HMHAHCOBYIO, CTaHJIApTOB  JJIsl coctapsitor 180 Thic. py6. OOmias BenwunHA
OyXxrajaTrepckylo, COCTaBJICHUS U NOCTOSIHHBIX pacxonoB 550 000 Teic. py6. B
CTaTHCTUYECKYIO MOATBEPIKICHUU pe3ynbTaTe pocTa AapeHJHOW IuIaThl O00Iue
OTYETHOCTh U JOCTOBEPHOCTH MOCTOSTHHBIC PACXOJbl YBEIUYWINCh Ha 8%.
UCIOJIb30BaTh OTYeTHOCTH opranuzanuu. | Ompenenure, KakuM 00pa3oM  yBeIMUEHUE
pe3yIabTATHI MOCTOSIHHBIX PAacXOJ0B TOBIHSET HA BEIUYHHY
aHanuza Juis KPUTHYECKOro 00beMa.
TPUHSTUS 3aganue 2.
yIpaBIeHYECKIX B mnepBom kBapTane yIelbHbIE MEPEeMEHHBIE
peteHui pacxojipl Ha u3nenaue cocraBwin 95 ThIC. pYyoO.,

LEHa eIUHUIBI Hmpoaykuuu — 125 TbIC. pYO.,
obmue nmocrosinabie pacxoasl — 1000 ThIC. pYO.
Bo BTOpoM KBapTaie IeHbl Ha ChIPhE BBIPOCIH
Ha 10%, 4yTO TpHUBENO K POCTY IMEPEMEHHBIX
pacxonoB Takxke Ha 10%. Ompenenure, Kak
W3MEHEHHE I[I€H Ha CBIphE TIOBIHSUIO Ha
KPUTHYECKHH BBITYCK MPOYKIIHH.

3aganue 3.

Ilena Ha wu3nenus, COCTaBIAOLIas B TEPBOM
kBapraie 200 Tbic. py0., BO BTOPOM KBapTaie
noBbicinach Ha 10%. IlocrosiHHBIE H3AEPKKU
cocrapnsitor 2000 ThIC. pyO. VYiaenbHBIE
NepeMEeHHbIe M3JIepKKU paBHbI 60 ThIC. pYoO.
PaccuuTaiite, KaKk M3MEHEHHME LEHBI MOBIUSIET
Ha KPUTHYECKUN 00BEM.

3amanmue 4.

B mepBoM KkBaprasie roma TMpPEONpPUSATHE
peanuzoBaio 5000 m3penuit mo nexHe 80 ThIC.
py0. 3a OIHO M3JeNKe, YTO MOKPHUIO PacXoJbl
OpeanpusTHs, HO He jaano npuOsuu. OOmme
IIOCTOSIHHBIE pacxonabl cocTaBisAaoT 70000 ThIC.
pyo0., ynenbHble epeMeHHbie — 60 Thic. py0d. Bo
BTOPOM  KBapTaje OBUIO HW3TOTOBIEHO W
peanmzoBaHo 6000 wm3nmenmii. B TpeThem
KBapTajie TUIAHUPYETCS YBEIUYUTh MPHOBLIH HA
10% mno cpaBHeHHMIO cO BTOpPBIM. (CKOJIBKO
JOJDKHO OBITh JIONOJHUTEIBHO pEaIn30BaHO
NPOAYKIMH, YTOOBl YBEIMYUTh HPUOBUIH Ha
10%?

3aganue 5.
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3arpaThl Ha ChIpb€ M MaTepHallbl BO BTOPOM
KBapTajie ToJa IO CpPaBHEHUIO C TEPBBIM
Bozpocin Ha 40% wu Obu1 U3MeHEH 00beM
MPOU3BOJCTBA U  peaju3alui  MPOAYKIIUH.
[Ipoune cocraBnsOmKe NEPEMEHHBIX U3IEPIKEK
MPOU3BOJICTBA, NPUXOIAIIMECS Ha ECAUHUILY
MPOJYKIIMH, OCTAIMNCh HEU3MEHHBIMU, YAEIbHbIC
COBOKYIIHbIE U3/1€pKKHU BbIpocin Ha 22800 py0.;
o0111e TOCTOSTHHBIE PAacX0/1bl He U3MEHWINCH. B
MEpBOM  KBapTajie yJACJIbHbIE COBOKYITHBIE
M3AEPKKU TMPOU3BOACTBA cocTaBisim 98200
pyO., a yIenbHbIE TOCTOSHHBIC HU3JICPKKH —
30200 py0. [oss 3aTpaT Ha CHIPhE U MaTEpPHUAIIBI
B CTPYKTYpe c€0€CTOMMOCTH B IIEPBOM KBapTaJie
coctaBisuia  70%. Omnpenenure, Ha CKOJIBKO
MIPOIICHTOB OBLT M3MEHEH 00HhEM IMPOU3BOJICTBA.

2. Ucnonp3yer
pe3ysibTaThl aHalu3a
(hMHAHCOBOMH,
OyXrajiarepckoii,
CTaTHUCTUYECKOU
OTYETHOCTH TIPH
COCTaBJICHUH (PMHAHCOBBIX
IJIAHOB, 0TOOpE
WHBECTULIMOHHBIX
MIPOEKTOB U MIPUHATHA
OTIEpPATUBHBIX PEIICHUH Ha
Makpo-, Me30- U
MHUKPOYPOBHSIX.

3ananme 1.

Bbl — pykoBoauTEnb TPYAOBOIO KOJUIEKTHUBA,
COCTOSIIIIETO M3 JBYX OTJIEJIOB, IPUMEPHO
PaBHBIX 10 YUCJIEHHOCTH, HO UMEIOIUX Pa3HYIO
COLMANIbHYIO CTpYKTYpy. Ha mnpennpusitum B
KAueCTBE KOHEYHBIX pEe3YyJIbTaTOB IPUHSATHI
BbIpydKa OT pEaJM30BaHHON  MPOIYKIHH,
MIPOU3BOJUTENIBHOCTh ~ TpyJa U KayecTBO
nponykuuu. Kpurepuit  s¢pdexktuBHOoCTH  —
BajioBas NMpuoObUIb. B oTueTHOM KBaprane Barn
KOJUIEKTUB BBINIOJHWJI OCHOBHBIE KOHEUHBIE
roKaszareiau, HO ObUIM MpoOJIeMbl C KaueCTBOM
npoayKuuu. BuHoBar B 3TOM okazaincs oraen A.
Otnen b He BUHOBAT B CHMKEHUM KadecTBa, HO

JONYCTWJI  psAf  YHOYIIEHHWH B TPYAOBOU
JUCLMIUINHE, O  KOTOPbIX  H3BECTHO B
KOJUIEKTHBE. 3aBojAcKas mpeMus Bamemy

MOJIPA3/IeIEHNI0 ObLIa CHIDKEHA 32 YIYIICHHS
[0 KauecTBY U PAaCCYUTAHA MPONOPLUOHAIBHO
YHCJIEHHOCTH COTPYAHHUKOB, KaK JABHO MPUHSATO
Ha MPeINpUITHH.

Bompocsr:

1. Kakum oOpa3om, U B Kakux mponopuusx B
pazaenuTe npeMuro?

2. Ilonoxenus,
o0ocHoBbIBatOT Barn BeiOop?

3ananmue 2.

@dupMe MO CTPOUTEIBCTBY CYAOB Tpedyercs
20000 3aknenok B TOJ, PAacXOIyeMbIX C
MTOCTOSITHHOU MHTEHCHUBHOCTBHIO.
OpranuzalluoHHblE U3JEPKKH cocTaBisatoT 0,5
TBIC. P. 32 MMAPTHUIO, LIeHa OHOHU 3akienku — 10
p. M3nepkku Ha XpaHEHUE OJHOW 3aKIICIKH

KaKux TGOpI/Iﬁ MOTHUBAIIN
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oneHenbl B 12,5% ee croumoctn. Haiitu
ONTUMAJBHBIM  pa3Mep MapTUM  [OCTaBKH,
ONTUMAJIBHYIO IPOJOJKUTENBHOCTh LUKIA H
ONTUMAJILHOE YHCJIO IOCTaBOK 32 TOJ.

OTtBer

3aganue 3.

IIpoananu3upoBaTh CUTYaLMI0 C TOYKH 3PEHUS
kputepuss CoBUIKa TPUHATUS PEIICHUA B
YCIIOBUSIX HEONIPEEIEHHOCTH

Komnanuss  «Kilroy»  BblllyckaeT  OYeHb
cneuuYHbI  0€3aJKOTOJIbHBI  HAMUTOK,
KOTOPBIN yITaKoBbIBaeTCs B 40-MMMHTOBBIC OOUKH.
Hamutok roroBurcsi B TEYEeHUE HEAENU, U
KOKJbI TMOHENENbHUK oOuepedHas MapTus
roroBa kK ymnorpebneHuto. OgHako B OAHO U3
BOCKPECEHUU BCIO F'OTOBYIO K MPOAAKE MAPTHUIO
MPUILIOCH BHIOPOCUTH. CeKPETHBI KOMIIOHEHT,
UCIIOJBb3YEMBI ISl MPUTOTOBJICHUSI HAIUTKA,
MOKyMaeTcs B  HeOOJbIION  sabopaTopuw,
KOTOpPasi MOKET MPOU3BOAUTH KAXKAYIO HENEIIO
B TeyeHHe mnoiyroga  (Tak  HaJaXKeHOo
IIPOU3BOJICTBO) TOJIBKO OIpe/IeNIEHHOE
KOJIMYECTBO 3TOr0 KoMmmoHeHTa. [Ipuuem oH
JIOJIKEH OBITh MCIOJIb30BaH B KpaT4allINil CPOK.
IlepemeHHBIE 3aTpaThl HA MPOU3BOJCTBO OJHOM
MUHTBl HamMTKa CcocTaBisloT 70 MEHCOB,
nponaercs oHa 3a 1,50 ¢. cr. OgHako KoMITaHus
MPEABUIUT, YTO CPBIB TMOCTABOK MPHUBEIET K
MOTEepPE YacTU NOKYIATeJIe B JIOJITOCPOYHOM
NEpCIEeKTHBE, a CJIEeA0BaTeNbHO, MPUAETCS
cHU3UTh LieHy Ha 30 neHcoB. 3a nocineanue 50
HeeNb KaKuX-Tu00 SBHBIX TEHACHIIUH B CIIpOCe
BBISIBJIEHO HE OBLIO:

Cnpoc na 6ouku 6 nedenio 3|4 5 6 7
Yucno nedenw 5110 |15 |10 | 10

3amanmue 4.

[Ipoananu3upoBaTh CUTYalMIO C TOYKU 3PEHUS
kputepus Jlamnmaca mnOpUHATHS —pelIeHUH B
YCIIOBUSX HEONPEAEIEHHOCTH:

Kommnanuss  «Kilroy»  BbIllyckaeT  O4YEHb
cienuuuHBpIE  0€3aJKOTOJIBHBIM  HAMWTOK,
KOTOpBIN yrmakoBbiBaeTcsl B 40-MUHTOBBIE OOUKH.
Hamurok roroBuTcsi B TeyeHUE HEAENU, U
KOKIbI TOHEIEIbHUK O4YepefHas MapTus
roTOBa K YIOTPeOJIEHUIO.

OnHako B OJIHO M3 BOCKPECEHHI BCIO TOTOBYIO K
NpoJake TMapTHUI0 MPHUILIOCh  BBIOPOCHUTH.
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CekpeTHbId KOMIOHEHT, HCIHOJIb3yeMbId st
MPUTOTOBJICHUSI ~ HANMUTKA,  TOKYMaeTcs B
HEOOJBIION JTA0OpAaTOPUH, KOTOpas MOXKET
MPOU3BOJUTh KAXKIYIO HEIEI0 B TEUYCHHE
noiyrojga (Tak  HajlaXXEHO  IPOU3BOJICTBO)
TOJIBKO  ONPENENIEHHOE  KOJUYECTBO  ATOTO
KOMIOHEeHTa. [lpuueM OH JOKEH OBIThH
UCIIOJIB30BaH B KpaT4anlui CPOK.

IlepemeHHBIE 3aTpaThl HA NMPOU3BOJCTBO OJHOMU
IIMHTHI HaAIMTKa cocTaBisioT 70  TIEHCOB,
nponaercs oHa 3a 1,50 ¢. cr. OgHako KOMITaHHS
MPEIBUAUT, YTO CPBIB IIOCTABOK MPUBEIET K
MOTEpPE YacTH IMOKyIaTeled B JOJTOCPOYHOU
MEepPCIEeKTUBE, a CJIEJ0BaTENIbHO, MPHUACTCS
CHU3UTH 11eHy Ha 30 1eHcoB.

3a mocineanue 50 Hemenb KakuX-JTHOO SIBHBIX
TEHJICHIIUH B CIIPOCE BBISIBICHO HE OBLIO:

Cnpoc Ha 6ouku 8 nedenio 3|4 5 6 7
Yucno nedenv 5110 |15 |10 | 10
3amanme 5.

ITocTpoiiTe  amanTUBHYIO  CTPYKTYypy UL
OpraHu3aluy,  3aHUMAOIIECHCs]  PO3HUYHOMU
TOPIOBJICH.

8. IlepeyeHb OCHOBHOW M /IONOJHUTEJIbHOH Y4YeOHOH JUTEepaTyphbl, HEOOXOAMMOl 1A
OCBOCHMS JHCIUIIIHHBI

OcHoBHasi InTepaTypa
1. MenemxmenT: YueOHUK Il BY30B. — 4-e u3i., nepepad. u gon. — M.: KOHUTU-
JAHA, 2017. — 511 c. — (Cepus «3050T0i (OH]T pOCCHICKNX yaeOHUKOBY.) - ISBN 978-5-238-
01095-3. - Tekcr: anekrponHbIit. - URL: https://new.znanium.com/catalog/product/1028530
2. MeHemKMeHT: Y4eOHHWK Ui CTYJISHTOB BY30B, OOYyYarOIIMXCS IO HAIPaBICHHIO
«OKoHOMUKa U ympasieHue» / mox pea. M.M. Maxkcumnosa, M.A. Komapoa. — 4-e wu3n.,
nepepad. u gon. - M.: FOHUTU-IAHA, 2017. - 343 c. - ISBN 978-5-238-02247-5. - Tekcr:
anekTpoHHbIi. - URL: https://new.znanium.com/catalog/product/1028774
3. MenemxkmenTt: Yuebnnk / Buxanckuit O.C., HaymoB A.W., - 6-e u3a., nepepad. u gom -
Mocksa: Maructp, HUL] UH®PA-M, 2017. - 656 c. - ISBN 978-5-16-104996-9. - Tekcr:
anekTpoHHbIi. - URL: https://new.znanium.com/catalog/product/769974
JdomosiHuTEILHAS JIUTEPATYPaA

4. KopnopatusHnbiii meHemxmenT / OpexoB C.A., CenesneB B.A., - 4-e u3g. - Mocksa:
HamkoB u K, 2017. - 440 c.: ISBN 978-5-394-02744-4. - Tekct: snektpoHHbIH. - URL:
https://new.znanium.com/catalog/product/415590

5. Menemxment: YueOnuk / Beipymaea T.B., Jparanuyk JI.C., Erommna O.JL -
Kpacnosp.: COVY, 2016. - 380 c.: ISBN 978-5-7638-3434-5. - Tekct: anmekrponnbiii. - URL:
https://new.znanium.com/catalog/product/978596

6. MeHemxkMeHT: OakanaBpckas pabota: ydeO. mocobue / moa oOIml. pell. a-pa SKOH. Hayk,
npod. C.JI. Pesnuka. — 2-e u3zn., nepepad. u gon. — Mocksa: MTHOPA-M, 2017. — 260 c. —
(Beiciee o6pazoBanue: bakamaspuar). - ISBN 978-5-16-104306-6. - Tekct: anmekTponnbii. - URL:
https://new.znanium.com/catalog/product/544272
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https://new.znanium.com/catalog/product/544272

1. MeHeKMEHT OpraHu3alyu: Teopus, ucTopus, [IpaKTHKa: YuebHOE
nocobue/Tuxomupoa O. I'., BapnamoB b. A. - Mocksa : HUL[ UH®PA-M, 2015. - 256 c.
(Beicmee oOpaszoBanme: bakamaBpuar) (O6moxkka. KBC)ISBN 978-5-16-005014-0. - Tekct
anekTponHbid. - URL: https://new.znanium.com/catalog/product/509210

8. AnTukpusucHblii MeHemxMeHT: Monorpadus / Kykymkuaa B.B. - Mocksa: HUIL]
NH®PA-M, 2017. - 328 ¢. (Hayunas mbiciib) (O6a0xka. KBC) ISBN 978-5-16-010797-4. - Tekcr:
anekTpoHHbId. - URL: https://new.znanium.com/catalog/product/600363

9. IlepeyeHb pecypcoB HHGPOPMANMOHHO-TEIEKOMMYHUKAIIUOHHOWH ceTn «UHTepHET»,
He00X0MMBbIX /115l OCBOEHHUS TUCHUILINHBI

1. www.minfinru — odunuaneHblii caiit MunucTepctBa (uHaHcoB Poccuiickoii
®enepanuu.

2. WwWw.gKs.ru - odurmanbublii cadt denepanbHOil CiTyKObl TOCYIaPCTBEHHOW CTATUCTHKU
Poccuiickoit deneparumu.

3. www.ipbr.ru - odunuaneHblii caiit MHCTHTYTa TpOodecCHOHATIBHBIX OYyXrajaTepoB U
aynuropoB Poccun.

4. www.consultant.ru — CripaBouno-npaBoBasi cucrema «KoncynbrantlLimocy.

5. MOHHMTOPUHT SKOHOMHYECKHUX TToKazareseir — http://www.budgetrf.ru

6. Opuumansuelii caiit LlenTpansaoro 6anka Poccun

(ananutuueckue Marepuais) — http://www.cbr.ru

7. PocbusznecKoHcanTuHr (Marepuaibl aHAIUTHYECKOTO H  O0030pHOTO  XapakTepa)
http://www.rbc.ru

8. DnekTponHas 6ubnmoreka dGunancosoro ynusepcurera (Ob) —http://el.fa.ru/

9. DnekTponHo-6nbIHOTeYHAs cucTeMa BOOK.RU —http://www.book.ru3.

10. DnexTpoHHO-OMOIMOTEUHAs cucTeMa —Znanium http://www.znanium.com

10. MeToauueckue YKazaHus 1J1s oﬁyqaloumxca M0 OCBOCHHUIO TUCHHUIIIMHBI

OOyuenue no qucHUIUInHE «MeHeKMEHT)» IpeIoyiaracT U3yuyeHle Kypca Ha ayIMTOPHbIX
3aHATUAX (JEKIMH M TMPAKTUUYECKUE 3aHATHUS) U CAaMOCTOSTENbHON paboThl. [IpakTHueckne 3aHATUS
[0 JUCLUIUIMHE MPENojaraloT HUX IPOBEAECHHE B Pa3IMYHBIX (QopMax C IENIbI0 BBISBICHUS
MIOJIyYEHHBIX 3HaHUM, YMEHUH, HABBIKOB U KOMIIETEHLIU.

Kypc npennonaraer mupokoe HCIOIb30BAaHUE HWHTEPAKTHBHBIX METOJNOB o0ydeHus. Jlus
NPOBEIECHUS MPAKTUYECKUX 3aHATHI aKTHBHO HCHOJIB3YIOTCS METOJbI pabOThl B MajbIX Tpylmax,
BOBJICUEHUE B MH/IMBUIyaJIbHYIO paboTYy.

IIpu peanuzanmMu AUCUUIUIMHBL «MEHEIKMEHT» HCIONB3YIOTCA cienyonme (Gpopmbl
MIPOBEJICHUS] CEMUHAPCKUX U MPAKTUYECKUX 3aHITUMN:

- OIIpOC;

- TECTUPOBAHUE;

- peleHue 3aaay;

- 00CYXXJIeHHE HayIHBIX COOOIICHUII;

- 00Ccy>KeHre pe3eHTalnH.

JlJi1 MOATOTOBKU K OMPOCY CleAyeT MpopaboTaTh MaTepuabl JIEKIIUU M0 U3y4aeMOl TeMe,
IIPOCMOTPETh PEKOMEHIYEMYIO OCHOBHYIO U JOIOJHUTENBHYIO JIMTEPATYPY, UCCIEN0BaTh PECYPCHI
MH(}OPMallMOHHO-KOMMYHUKAIIMOHHOU ceTu «HTepHeT».

JU1st TOATOTOBKM K TECTHPOBAHUIO CIIEAyeT MpopaboTaTh MaTepuallbl JISKIIUH 110 U3y4aeMoi
TeMe, MPOCMOTPETh PEKOMEHIYEMYIO OCHOBHYIO M JIOMOJHMUTENIBHYIO JIMTEPATypy, UCCIENOBATh
pecypchl HHPOPMALIMOHHO-KOMMYHUKALMOHHOM ceTu «HTepHeT».

JUis TOArOTOBKM K PEUICHHIO 3ajad cielyeT HIpopadoTaTb MaTepuasbl JIEKIHMH 110
U3y4aeMoOil TeMe, NMPOCMOTPETh PEKOMEHIYEMYIO OCHOBHYIO U JOIOJHUTENBHYIO JIUTEPATYDPY,
UCCIIEI0BaTh pecypchbl HHPOPMAIMOHHO-KOMMYHHUKALIMOHHON ceT «HTepHeT».
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[TonroToBka Hay4HOro COOOIIEHHUS BBICTYNAET B KAaueCTBE OJHOW M3 BaXKHEHIIUX (opm
CaMOCTOSTENIbHON paboThl oOyuaromuxcs. HayaHoe cooOiienne npencraBiser co0oi HeOObIIoe
WCCJICIOBAHKE 110 KOHKPETHOM TIpo0OIieMe, U3JI0KEHHOE Mepe]l ayiuTopueit cnymareneit. Pabora mo
MOJFOTOBKE Hay4YHOTO COOOIIEHUS BKIIIOUAET HE TOJIBKO 3HAKOMCTBO C JIUTEpaTypoi 1o n30paHHOI
TEMaTUKe, HO M CaMOCTOSTEIbHOE H3yYCHHE ONpEACTCHHBIX BompocoB. OHa TpeOyeT yMeHus
MIPOBECTU aHAIN3 M3YyYae€MbIX IKOHOMUYECKUX IMPOILIECCOB, CIIOCOOHOCTH HArJISAHO MPEICTaBUTh
UTOTH TIPOJICIIAaHHOW pabOoThl, M YTO OYEHb BaXKHO — 3aWHTEPECOBATH AyJUTOPUIO PE3yJbTaTaMu
cBoero uccneaoBanus. CrneaoBarenbHO, HOATOTOBKA HAYYHOTO COOOICHHS TPEOYeT OnpeaeIeHHbIX
HaBBIKOB. TeMbl HayUHbIX COOOIIEHUI ONpeAeseT NPenoiaBaTeib B paMKax IporpaMMbl Kypca.

[IpesenTanus — 310 nepenadya MHGOPMALUK B BUIEC HU3JI0KEHHS PA3IMYHBIX MaTepUasoB,
METOAOJIOTUYECKUX MOAXOAOB C HCIOJb30BaHUEM HH(POPMAIIMOHHBIX pecypcoB. DopMbI
Npe3eHTAllMd PA3JIMYHbl U MOTYT BapbHpPOBAThCS OT OOBIYHOTO H3JIOKEHUS MaTepuasoB 10
HEKOTOPOTO BOBJICYEHUsI AYAMTOPUM B IPOLECC YEpPe3 BOMNPOCHl M Yy4YacTHE B AMCKYCCHHU.
[TpeseHTanmst Hamboiee YaCTO HUCHONB3YETCS B MPAKTHUYECKOM JEeSATENbHOCTH KOMIAHUM U
OpraHu3aIuu.

MeTton wucmonb3yercss NI HArJIAIHOTO MPEACTaBICHHS KaKoro-mmbo marepuana u i
MOJIEJIMPOBAHUS IIOCTENIEHHOI0 IOAXO0/Ja K pelIeHHI0 3agaud. MokeT ObITh HCIOJB30BaH IpU
MIPOBEICHUN HAYYHOM TUCKYCCHM, BBICTYIUIEHHM C JOKJIaJ0M, IIPOBEICHUM POJIEBBIX U JIEJIOBBIX
Urp, 3alUTe MPOEKTa M T.N. DTambl Mpolecca: ONPENCIEHUE COJEp)KaHus MaTepuaia U LEeIu
MPEe3CHTAIMK; COCTABJIEHWE MPUMEPHOTO IJIaHa MPE3EeHTAIuH; pa3padoTka CHCTEMbI HATJISIIHOTO
MaTepuaia, WUIIOCTPUPYIOIIEro MaTepuai Npe3eHTaluy; MOBEACHUE UTOTOB, U3JI0KEHUE CaMbIX
[JIaBHBIX MOMEHTOB NPEJCTABICHHOIO MaTepualla U €ro HarfsgHBbIX WIUTIOCTpAIUil; 00CyXaeHue
(BOIIPOCHI — OTBETHI); BBISIBJIEHUE IOCTOMHCTB M HEJJOCTATKOB IIPOBEICHHON MTPE3EHTAIUH.

Metoauueckue pexkoMeHaanuu mno noaroropke /T3 (zomamHero TBOp4ecKOro 3ajanus)

Hamucanne Oymymumu OakanaBpamu J[T3 siBIsieTCs BaKHEMIIMM 3BEHOM B BBIPAOOTKE
00y4aroIyMHUCsS HaBBIKOB CaMOCTOSITEIbHOTO M3YYEHHUsl HAayKH, INTyOOKOM YCBOEHUH MOJIOXKEHHUHU,
BBIBOJIOB, 3aKOHOB, B IPUOOPETEHUH ONBITA CAMOCTOSATEIBHOIO MOJYUYSHHS U HAKOIIJICHUS 3HAHUH,
HEOOXOUMBIX TUINIOMUPOBAHHOMY CHEIMAIKMCTY B €r0 TPYJOBOI 1€ TETbHOCTH.

Henb nanucanus T3 Ha Maaamumx Kypcax — yriiyOJIeHHOE U3yuyeHue Hanbosee BaKHbIX U
CJIOKHBIX TpoOsieM Teopun OyXrairepckoro ydera, MMEIOIIMX HEMOCPEICTBEHHOE OTHOIICHHE K
poccuiickoi AeMCTBUTENBHOCTHU. 3ajauaMu JaHHON (POPMBI CaMOCTOSTENBHON pabOTHI SIBIISIFOTCS:

- Hay4yuTbCS CaMOCTOSATENbHO OTBICKMBAaTh HEOOXOIUMYIO MH(pOpMalHuio, T.e. paboTaTh ¢
O6ubauorpadueit, 6MOIMOTEUHBIMU KaTaJIOraMH, NOI0MPaTh HEOOXOJUMBIN MaTepua;

- O3HAKOMHUTBCA C COJEP)KAaHMEM Hay4yHBIX MCCIEAOBAHUNA 110 JaHHOW TEMaTHKe,
MCTOPUYECKON PETPOCIIEKTUBOM U IIPOrHO3aMU Pa3BUTHS;

- HAY4YHUTBHCS CaMOCTOSATEIbHO M3JIaraTh MaTepuall, BBIBIATH MPOOJIEMbl U H3JIaraTh CBOM
B3IJIS1/1bI HA HUX;

- OBJAJETh HAyYHO-HUCCIENOBATEIBCKUM CTHUJIEM MHCbMa, Ul KOTOPOTO XapaKTEpHbI
OTCYTCTBHE JUYHBIX MECTOMMEHUU, HEYNOTpEOIEHNE TIaroyioB, BRIPAXKAIOIIUX YyBCTBA (IMOIIMH),
MIOBECTBOBAHHUE OT TPETHErO JIMIa, Ocobas Mepa BbBIIEPKAHHOCTH OLIEHOK, HEJOMyCTUMOCTh
MOJIMTU3MPOBAHHOTO TOJXOJa, YCBOUTh Ha3zHaueHue «BBeaeHus» M «3aKiIOUeHUs» B Hay4dHOM
paboTe, BHIOIHATH (pOpManbHbIE U PEJaKIMOHHbIE TPeOOBaHUS, IPEAbABISEMbIE K 0()OPMIIEHHUIO
paboTHI.

JT3 sBnsercsa BaxkHOU (opmol camocrosTenbHOM paborel. Hamucanue T3 sBisercs
MOJFOTOBKOM 00ydYaromMXcsi K HaydyHO-HCCIIEI0BaTENbCKOM paboTe Ha CTaplIMX Kypcax U MMEET
JIBOSIKOE 3HAYEHUE:!

- BO-TIEPBBIX, OHA MPHOOIIAET OOyYAOIMMXCS K TBOPUYECKOW pabOTe C SKOHOMHUYECKOH
JUTEPaTypOid, MPHY4YaeT HAXOAWUTh B HEW OCHOBHBIC IOJIOXKEHHUS, OTHOCAIIMECS K M30paHHOU
npobiemMe, MoaOouparh, 0OpadaThIBaTh M aHAJU3MPOBATH KOHKPETHBIM MaTepuall, COCTaBIATH
TaOJUIIBI ¥ JUarpaMMBbl M Ha UX OCHOBE JIeJIaTh NPABHIbHBIC BBIBOJIBI,
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- BO-BTOPBIX, OyIyIIUN CIEIHATUCT MPUBBIKACT YETKO, TIOCTIEIOBATEIBHO U YKOHOMUYECKU
rPaMOTHO H3JlaraTb CBOM MBICIM MpPH aHAIU3€ TEOPETUYECKUX MPOOJIEeM MU YUYUTCS TBOPUECKH
NPUMEHSTH TEOPHIO OyXTaITePCKOTO y4yeTa, CBA3bIBATh €€ C MPAKTUKOI.

Yenemnoe BbmosiHeHHe J[T3 BO MHOromM 3aBUCUT OT NpPaBUIIBHOM OpraHU3alMM €ro
MOJATOTOBKA M HAMMCAaHUS, a TaKXe COOIIOACHHS OCHOBHBIX TpPEOOBAHHM, KOTOpBIE K HEMY
MPEABSBISIOTCA.

[TonroroBka k Hanucanuto JT3 HaumnHaercs ¢ BbiOOpa Tembl. IlpemomaBarenb, BeXyLIHii
CEMHUHAPCKHE 3aHATHUS, 3HAKOMUT O0YYAIOIIMXCS C PUMEPHBIM MIEPEUHEM YTBEPKIACHHBIX TEM JJIs
nanucanus T3 wnm 3amaHuii B paMkax HaydHO-HcclenoBarenbckoi padorel (HUP) kadenpsi.
Onpenensroniyro pojib B BbIOOpe TeMbl pabOThl UTPAIOT HHTEPECHl, YBJICYEHUS M JIMUHBIC
CKJIOHHOCTH oO0ydaromierocsi. Bmecre ¢ Tem 1enecoo0pa3HO YUUTHIBATH MMPOBEPEHHBIC MPAKTHKON
MPUHLUIIBIL:

- tema JIT3 nomkHa COOTBETCTBOBATH YPOBHIO IOJAIOTOBKM M MHTEpPECaM O0YYaroIerocs.
31ecb OYEHb BAaXKEH BHYTPEHHUN  IICUXOJOTMYECKMl  HacTpod. MHTepec mnopoxaaer
BOOJIyIIEBJICHUE, BO3HUKaroIIee B Xoe padoTel Hax A T3;

- He cieayeT BbIOMpaTh CIUIIKOM IIUPOKYID TeMy paloThl. OTO CBA3aHO C
OTPAaHUYEHHOCTHIO 00beMa padoThl — 15-20 cTpanwmil.

BribpaB Temy, oOydaromuiics OCYIIECTBISIET MpEABAPUTEIbHBIA MOAOOp JTUTEPATyphl IO
n30paHHOM TeMaTHKe, 3aTeM COIJIACOBBIBAET OKOHYATEIbHOE HA3BaHUE TEMBbl C Hay4HbIM
pykoBoautenem. Jlnsg yTBEpKIEHUS TeMbl pPAa0OThl HEOOXOJWMO MPEICTaBUTh HAYYHOMY
PYKOBOJUTEIIO TIPUMEPHBIA CIUCOK JIMTEPATyphl, HA OCHOBAHHHM KOTOPOH OYyIeT NpPOXOIHTH
Hanucanue paboTsl. [Ipu 3TOM clemyeT yd4uThIBaTh, YTO TemMa pabOThl PACKpPHIBACTCS HA OCHOBE
M3Yy4YEHUs] OCHOBHOM U JOTOJTHUTEIBHOW HAYYHOM JIUTEpATyphl, a HE TOJbKO HAa 0a3e MaTepHalIOB
yueOHUKOB U yueOHBIX mocobuii. B cmucke nureparypbl AOKHO OBITH He MeHee 15 Ha3BaHMIA
pa3IMYHBIX HMCTOYHUKOB (MOHOTrpaduii, cTaTeii M3 HAYYHBIX JKYPHAJIOB, CIPAaBOYHUKOB U
opunmanbHeix nokyMmMeHTOB). [Ipu pabore B pamkax HHP kpome u3yueHHss TeopeTHUeCKOM
JUTEPATYPhl BO3MOKHO COCTABJICHHE JOChE M0 PEATbHOMY CYOBEKTY IKOHOMHUKH (BBIOOp CyOBEeKTa
oTmpezieNsaeTcs Hay4yHbIM PYKOBOAMTENEM). B TedeHue 2-x Helenb ¢ Hayalla 3aHATUN B CEMeCTpe
obOyyJaromieMycsi He0OXO0AMMO BBIOpaTh U corjacoBaTh MHAUBUAYaTbHYIO Temy T3 (3amanust HUP)
¢ Hay4yHBIM pykoBoauTeneM. CTapocTa rpymibl B TeUeHUE 3-X JHEH mociie Mpoleaypsl BbiOopa u
COrJlacoBaHusl TeM paboOT MepelaeT CHUCOK IPyMmbl ¢ TeMaMH pabOT B 3JEKTPOHHOM BHJE Ha
MOYTOBBIN UMK HAYYHOTO PYKOBOAMUTEIS.

[TonOop nurepatypsl U3yuenue nutepaTypsl 110 BEIOpaHHON TEME 11e/1eCO00pa3HO HAaUMHATh
C TPOCMOTpPAa HECKOJBKHUX YYEOHHUKOB MO AUCHMUILTUHE. DTO TMO3BOJHUT TMONXYYUTH oOOIee
IpeJICTaBICHUE O BOMpOcax MccleA0BaHUs. [ MOTHOrO U MPaBUIIBHOTO PACKPBITUS COACPKAHUS
n30paHHON TeMbl HEOOXOANMO TaKXKe:

- W3Y4YUTh HAy4YHBIE PAOOTHI MO JAHHOW MpoOJeMe POCCHHCKMX W 3apyOEKHBIX BHJIHBIX
YUYEHHBIX;

- co0paTh CTaTUCTHYECKUE JaHHBIC, TyOJINKyeMbIe B IEPUOIMYECKON IMeUaTH U CTATHISCKUX
cOOpHHKAX;

- U3YYUTh CTaThU MO HU30paHHOW TeMme, MyOJUMKyeMble B KypHaJlIaXx MO OyXraJTepcKoMy
yuery. [lanpHeWmuit ToucKk HEOOXOAMMON WHQOpMAIMU TMpeArnojaraeT 3HAaKOMCTBO C TpeMs
TpYIIaMi HCTOYHUKOB.

Odunmanpaple  HokyMeHTl — 310  KoHcturymuss — Poccuiickoit ~ ®denepanuu,
3aKOHOJIaTeNIbHbIE aKThl, mocTaHoBJIeHUs [IpaBurenbcTBa Poccuiickoit denepanuu u T.11.

VYuebHas nureparypa — 3TO y4eOHUKH, YUeOHbIE TOCOOHSL.

OcHoBHasi jMTEpaTypa — O3TO MOHOTpaduM, KOJIJIEKTUBHbIE pPa0OThI, MaTepuabl
MEPUOIUYECKON MeyaTH (CTaTbU U3 HAYYHBIX KYPHAJIOB), pa3JIMUHbIE CIPABOUYHUKH, SHIIUKIIONEIUN
u T1.1. OcHOBHas JnuTepaTypa o0053aTelbHO JOJDKHA 3aHMMATh TIJIABHOE MECTO B CIIHCKE
(HeIOMyCTUMO HamucaHue pabdOThl TOJIBKO Ha OCHOBE Y4eOHOH nuTeparypbl). MIMEHHO B 3TOi
rpynmne B OCHOBHOM COJEp>KaTCsl HOBblE CBeJEeHUS M (aKThl, IPUBOASATCS IMOCleqHNe Hu(poBbIe
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nanHbie. Ocoboe 3HaAYeHHE UMEET 3HAKOMCTBO OOYYaroIIerocs ¢ HOBOM W HOBEWIIEH TUTepaTypon
(TeKyImero u MpPeabIIYIIEeTo Toa).

[lenecoobpa3Ho MIMPOKO HCIONB30BaTh VIHTEpHET-pecypchl aBTOPUTETHBIX CaHTOB,
CoJlepKalliNX Hay4yHble pabOThl, AaHAIUTUYECKUH, (PAKTUUECKHH M CTATUCTUYECKUN MaTepuasbl.
ITpu »3TOM cnenyer u30eratb CalThl, MOCELIEHHE KOTOPBIX KOMIPOMETHPYET HMX MOCETUTENEH
(mpeanaraloIUX K MpojAa)ke TOTOBble pabOThl WJIM HamucaHue paboT MO TeMaM 3aKa3uuKOB).
[IpoBepka Ha yHHMBEPCHTETCKOW mporpamMMe «antiplagiath 3TO BBIIBUT ¥  IOBJICYET
COOTBETCTBYIOILIEE CHUKEHHE OIICHKH 3a padoTy.

XKenatenpHO NpHBIIEKaTh HOBHIE M HOBEHIINME HAay4HbIE MyOJMKAIMM HAa WHOCTPAHHBIX
A3bIKaX, pa3MellaeMbIX Ha OyMa)KHBIX M JJIEKTPOHHBIX HOCUTENAX, a Takke B cetu MHTepHer.
Hcnonp30Banne JTaHHBIX Pa0OT, MPH YCIOBHHU COOTBETCTBYIOIIETO O(OPMIIEHHUSI CCHUIOK M CHOCOK
Ha HHX, J1a€T BO3MOKHOCTb IMOBBICUTDH OIIEHKY PaOOThl HAyYHBIM PYKOBOJAUTEIIEM.

[TonbGop HeOOXOMUMON JHUTEpaTypsl B OUONIHMOTEKE OCYHIECTBISETCS C IOMOIIBIO
Ooubnuorpadguueckux KarajoroB W HpH oOpaimieHuu B MeauaTeky OUOIHOTEYHOrO KOMILIEKCA
DuHYyHUBEPCUTETA.

[Tonobpannyo nuTepaTypy BHauajge HEOOXOJUMO JETalbHO MPOCMOTPETh M COCTABUTH
npenBapuTeNnbHbli mwiaH J[T3, KOTopelid B TanbHEHIIEM IO Mepe paOdOoThl HAJl JIUTEPaTypor OyIeT
YTOUHATBCS W JIONOJNHATHCA. B KHUrax HaJao MO3HAKOMUTBCA C OIJIABJICHUEM, IPOYECTh
AHHOTALMIO, TPEIUCIIOBUE, orjasieHue. [Ipu nepBoHayaJbHOM 3HAKOMCTBE C KHUIOW IOJIE3HO
TaKkKe NPOIHCTaTh €€, Oerio MPOCMOTPETh TEKCT, PACCMOTPETh WILTIOCTPAIMK, TaOIUIbI,
JarpaMMbl, IPUIIOKEHUS, HAYYHO-CIIPaBOYHbIN anmnapar.

Pa6ora nag tekcrom T3 Ilocne Toro, kak paboTa 1o noadopy UCTOUHUKOB 3aBEpLICHA U
MUMEETCs OTpeICTICHHOE TIpeicTaBIeHne 00 N30paHHOM TeMe, MOXKXHO COCTaBUTh MPEIBAPUTEIILHBIN
wiad. CocTaBieHue IUIaHa MO3BOJSET CHOPMUPOBATH OCHOBY pabOThI M yXe Ha 3TOM 3Tare
0003HAaYUTh €€ KOHTyphl. B nanpHeimieM, Mo Mepe OBIAJEHUS H3YyYaeMbIM MaTEpHalIOM,
npeBapUTeNbHBIN MJIaH MOXKHO OYyJIeT JTOTIOJIHATh, COBEPIIEHCTBOBATh U KOHKPETU3UpOBaTh. I1nan
PEKOMEHYETCsI COIJIacOBBIBATH HAa KOHCYJIbTAIMM C HAy4YHBIM pykoBoauteneMm. Ilman — ato
JIOTMYecKasi OCHOBA, KOCTSAK HAay4HOH paboThl, BaKHEHIINI MMOKa3aTeslb TOr0, HACKOJIBKO TITyOOKO
U3YYWUJl MMEIOIIMECs HCTOYHUKM U OToOpall U3 HUX caMoe cyliecTBeHHoe. [IpaBuiibHO
COCTaBJICHHBI IJIaH - CBMJETEIHCTBO IMOHMMAHUS COJEpXaHHUS paccMaTpUBAEMOW IMPOOIIEMBI.
[Tnan paboThI JOJKEH BKIIIOUATh BBEIEHNE, OCHOBHYIO YacCTh, 3aKJIIOUYEHUE, CIIUCOK JIUTEPaTyphl U
npuioxeHus. «BBeaeHue» - olHa M3 BaXHEHWIIMX yacTeil HaydyHOW pabOThl, NMpHU3BaHHAs AATh
OCHOBHBIE TO3MLIMM aBTOpa MO JaHHOW mpobiieMe, COo3/1aTh COOTBETCTBYIOLIMN HACTPOM IS
BocTIpuATHA paboThl. OT KauecTBa «BBeneHus» 3aBUCUT 00I11as olleHKa 3a pabdoty. Bo «BBenennmn»
Ha 2—3 cTpaHuIaX HEOOXOAMMO: - OOOCHOBaTh BHIOOP TE€MBbI U €€ aKTyaJlbHOCTb; - PACKPBITh
CTPYKTYpY IJIaHa; - JaTh aHAIM3 JMUTEPATyphl, MO0 KOTOpoW OyneT HamucaHa paboTa; - yKas3aTb
LU U 33J]Ja4l UCCIIEIOBAaHUS; - OTPa3UTh METOI0JIOTHIO U OOBEKTHI UCCIEAOBAHUS; - COCIAThCS Ha
npopabOTaHHOCTh JaHHOM mpoOiiemMaTuku B paboTax BeaylmIMx aBTOpoB. [loHATHO, 4yTO 10
W3YYEHHUS JUTEepaTyphl IO BHIOPAHHOI TeMe JOBOIBHO CI0KHO CHOPMYINPOBATH KOHKPETHYIO LIETh
CBOETO HCClIeZIoBaHUSA. B 3ToM ciydae He00X0AMMO OOO3HAYMTH OOLIYIO0 LENb WU IEJIEBYIO
ycTaHOBKY. KOHKpeTHas IiesieBas yCTaHOBKA JaeT HalpaBlieHHEe, B KOTOpoM OyneT paboTraTh
oOyyaromemMycs, MOMOTraeT OCO3HAHO W LEJEHANPABICHHO MOAOMPAaTh HEOOXOAMMBIH MaTepual.
Hanpumep, BeiOpana cneayromas tema: «Poib KpyNHBIX NPEANpUITUN B POCCUHCKON SKOHOMHUKED.
B srom ciyuyae menp HMCCIENOBAHMS MOXKET 3aKJIIOYAThCA B OINPEAEIECHUM HMCTUHHOTO MECTa
KPYIHBIX KOMITAHU B COBPEMEHHON YKOHOMUKE.

OcHoBHas 4acTh pabOThl COCTOUT U3 Pa3ZIeNiOB WM IJIaB, KOTOPbIE, B CBOIO OYepe/ib, MOTYT
nenutbes Ha naparpadsl. CoaepkaHue ry1aB JOKHO COOTBETCTBOBATH TeME padOThI U MOJTHOCTHIO
ee packpbiBaTh. OO0yJarOmUACs AOIKEH MPOJEMOHCTPUPOBATh MOHUMAaHUE CYIIHOCTH M30paHHOM
TEMBI, YMEHHUE CXaTo, JIOTUYHO M apryMEHTUPOBAHO M3Jararb MaTepHall, BECTH HAy4HYIO
IIOJIEMUKY, OpPHUEHTHPOBATHCS B pA3IUYHBIX TOYKaX 3pPEHMs] M TOJAKPEIUIATH CBOU BBIBOABI
TEOPETUUECKUMH TOJOXKEHUSAMH, (QakTaMd M KOHKPETHBIMH mpuMepaMu. LleHHBIM sBiseTcs
MCIIOJIb30BaHUE MaTEPHAJIOB T'OCYNapCTBEHHO-IIPABOBOM IPAKTUKH, KaK OTEYECTBEHHOM, Tak U
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3apyOeKHOM, a TaKKe MEXIyHApOAHOM npakThku. Haunnas rimaBy wnu naparpad, cienyer 3asBUTh
npobaemy, koropasi OyAeT paccMOTpeHa B JaHHOH yacTu paboTbl. OcHOBHas yacTb pabOThI, Kak
IIPaBWJIO, COCTOMT U3 ABYX-TpeX paszzaenoB (rnaB): 1-i1 — Teopernueckuii. B Hem packpsiBaeTcs
COJIEpP’)KaHUE OCHOBHBIX IIOHATUH, KaTETOPUM M TEPMHHOB, BBIABISETCS CBSA3b MEXKIY HHMH,
onpenensorcs (akToppl M HUX BIUSHHE Ha pa3BUTHE pacCMaTpUBAacMOM NpoOIeMbl. 31eCh
1eJ1ecO00pa3HO PAaCCMOTPETh Ppa3IMyYHble TOYKM 3pEHUs M KOHLEINIUH, CYIIECTBYIOIIUE B
OTEUYECTBEHHOM U 3apy0exHON JTUTEpaType, IPOBECTH UX CPAaBHUTENIbHBIN aHAIN3, BBICKA3aTh CBOIO
TOUKy 3peHMs. [Ipym HamMcaHuu JaHHOTO pasjena HeoOXOIUMMO MCIIOJIb30BaThb COBPEMEHHYIO U
JIOCTOBEPHYIO DKOHOMUYECKYIO, (uHAHCOBYIO u CTaTUCTUYECKYIO UH(OpMaLHIO,
XapaKTEepU3YIOLIYI0 COCTOSHME pacCMAaTpUBAaEMBIX BOIPOCOB. B pesynbrare uccienoBanus Bel
JIOJKHBI OIPEJEIUTh 3aKOHOMEPHOCTH U TEHACHIIMM U3y4aeMOro sIBICHUS, HAUTU apryMEHTALUIO
Uis  OOOCHOBaHMsI CBOETO0 METOJOJOIMYECKOro IOAXO0Ja WM COOCTBEHHOI'O MHEHHUs IO
TEOpPETUYECKUM TpobieMaM paboThl. VccienoBanue TeOPETHYECKUX BOIPOCOB, COICPIKALIMXCS B
HepBOM pa3zee (IJ1aBe), JOKHO ObITh YBA3aHO C MPAKTHUECKON 4acThI0 PAOOTHI U CIIYKUTh 0a30ii
JUTIsL pa3pabOTKU TIPEMJIOKEHUN 1 pekoMeHnanui. 2-it — I[lpaktudeckuii. B Hem paccmarpuBaercs
MEXaHU3M peallu3alliy BbISIBICHHBIX B IEpBOH IiaBe siBIeHUU ((PopMbl, MeTOAbl U (PMHAHCOBBIE
WHCTPYMEHTHI, C TIOMOIIBI0 KOTOPBIX oOecreynBaeTcsi (pyHKIMOHUPOBAHHWE TAHHOTO SIBJICHHUS B
9KOHOMHKE) Ha KOHKPETHOM OOBEKTE MCCIIEJOBAHUS.

Matepuan 3toro pasgena Oa3upyercss Ha TIIATEIbHOM M BCECTOPOHHEM H3YYEHUU U
rJyOOKOM aHallu3e CTaTUCTHUYECKOro M (PaKTUYECKOro Marepuana, ACHCTBYIOIUX HOPMAaTHBHBIX
aKTOB, HEOOXOJMMO HCIIOJIb30BATh HE TOJIBKO IIOJYyYEHHbIE TEOPETUYECKUE 3HAHUS 110
MaKpO’KOHOMHMKE, HO U (pakTHdyecKHe JaHHblE, XapaKTepU3YIOLIUe JAEATENIbHOCTh BCEX
XO3SUCTBYIOIUX CYOBEKTOB. 3-if — PaccMoTpenue 3apyOexHOro ombiTa WM (M) OCOOEHHOCTH
npuMeHeHus B Poccun (eciu mpenycMoTpeHo TeMoil). B 3Tom paszpene nomkHa ObITh OTpakeHa
cnenuduKka JaHHOTO SBJICHHS HAa KOHKPETHBIX IpPUMEpPAxX, MPEAJIOKEHbl OCHOBHbIE MYTH U
HalpaBJIeHUs pelIeHHs MpobiieM, uccieayembix B pabore. OCHOBHOE TpeOOBaHUE, IPEABIBIIEMOE
K IJ1aBe, 3aKJII0YaeTcs B pa3pabOTKe U 0OOCHOBAaHMM BBIBOJOB U NMPAKTUYECKUX MPEAJOKEHUN Ha
OCHOBAHMHU TPHUBEIECHHBIX KOHKPETHBIX HcclenoBaHuil. CTpyKTypa OCHOBHOM YacTu paboTh
JIOJDKHA COOTBETCTBOBATh IIOCTABIEHHBIM 3agadaMm. Kaxaplii paszznen JOJDKEH 3aBepIIaThCs
BBIBOJIOM.

Hanucanue pa®oTsl HEOOXOAMMO HAYMHATH C TOCTAHOBKU U M3JIOKEHUS COJAEPIKAHUS
OCHOBHOI'O BOIpOCa KaXJ0ro pasjena. PackpeiTue coiep:kaHus JOKHO OBITh JOKa3aTeNbHbIM, a
HE JIeKJIapaTUBHBIM, HAy4yHO apryMeHTHpoBaHHbIM. CieayeT IOMHHUTb, YTO COBpEMEHHas
HPKOHOMHYECKAS HAayKa B KaUECTBE METOJA UCCIIEJOBAHMSI UCIIOIb3yET SKOHOMUKO-MATEMaTHIECKOE
MoJieIpoBaHue, QYHKIMOHANBHBIN aHau3. [1oaToMy cymiecTByrone B SKOHOMUKE 3aBUCUMOCTH
clleflyeT WITIOCTPUPOBATh C MOMOIIbIO IpaduKoB, GyHKIMN, Tabaul. DaKkThl U NPUMEPHI TOJIKHBI
OBITH HE CITy4yallHBIMU, @ TUMUYHBIMU. J[J11 TOTO YTOOBI UMETH MPABUJIbHBIE MPEJCTABICHUS O TEX
WIM UHBIX SKOHOMHMYECKHX SIBJICHUAX M 3aKOHAX, )KEJIATEIIbHO pacCMaTpUBaTh UX B UCTOPHUUECKOM
acnekte. IIpu 3TOM B paboTre HET HEOOXOAMMOCTH JaBaThb BCECTOPOHHEE OINMCAHUE HCTOPUU
BO3HUKHOBEHUS U (OPM MPOSBICHUS JAaHHBIX SKOHOMUYECKUX SBJICHUNA M 3aKOHOB, BaXKHO, YTOOBI
9TU JIaHHBIE TOJIBKO IMOMOTAJM JIOTMYECKH IIOCIIEI0BATEIbHO W YETKO PACKPBIBATH COAEpIKAaHUE
BBIOPAHHOW TEMBI.

[To mHOTMM TpobIEMaM TEOPUH OYXTalTEPCKOro y4eTa CIEeHHUaIUCThl UMEIOT pa3Hble TOUKH
3peHus, N0 HUM BEOyTCA IUCKYCCHM, KOTOpBIE HAaxoIAT OTpakeHHE B juTeparype. Eciau B
TBOpUYECKOI paboTe paccMaTpuBaeTCsl CIIOPHBII BOIIPOC, TO HEOOXOAUMO H3JIOKUTh UMEIOIINECs B
JUTEpaType TOYKU 3pEHHs Mo HcciaeayeMoi mpoliemMe, AaTh UX KPUTHUYECKHH pa30op U Ha OCHOBE
M3YYEHHON IKOHOMHUYECKOH JIUTEPATypPhl ONPEIEIUTh CBOKO TOUKY 3PEHHUS O CIIOPHOMY BOIIPOCY H
apryMEHTHpOBaTh €e. ITO mpuact paboTe MOJEMHUYECKUH, TBOPYECKHM, IHUCKYCCHOHHBIN
xapakrep. PaboTy Haj TEKCTOM MOYXHO OTHECTH K HauOoJiee CI0KHOMY M OTBETCTBEHHOMY JTaIly
NOArOTOBKM paboThl. Ha 3TOM 3Tame HE0OXOOMMO MPOMU3BECTH aHAIM3 M OLIEHKY COOpPaHHOTO
Marepuana. Kakum oOpa3om creayeT u3jgaratb Marepuanl B OCHOBHOW 4YacTu paboTwei? Tekcr
HaY4YHOH paboThl OTIMYAETCs OT JOOOro APYroro CBOEH JOTMYHOCTHIO. IloaTOMY BBINENEHHE
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BOIPOCOB B OCHOBHOM YacTH JIOJDKHO COOTBETCTBOBATH JIOTHMKE M3y4aeMOW MPOOIIEMBI.
Cy1ecTBYIOT clieayrolye oo1ne NPUHIMITEI IPECTaBIeHNUs MaTepHraa.

1. Ot gactHoro x oOmemMy. JlaHHBIM TPUHIMI TPEINOIaracT M3JI0KEHHE KOHKPETHOTO
Mmarepuana, KOTopblii 3aTeM oOoOmaercs. Hepeako y pa3iavuHbIX aBTOPOB HET €IMHOM TOUYKU
3peHus 110 paccMaTpuBaeMoMy Bonpocy. B TakoM citydae 1enecooOpa3Ho NpUBECTU BbICKa3bIBaHUS
HECKOJIbKUX aBTOPOB, CTOALIMX Ha pa3jIMYHBIX MO3ULMSX. 3aTeM CiedyeT IONBITaThCs JaTh
apryMEeHTHPOBAHHOE U3JI0KEHUE COOCTBEHHOIO IOHMMaHUs JaHHOI'O BOIpOca.

2. Or oOmero k dYacTHOMY. JlaHHBIM NPHHIMI TPEANOJaraeT H3JI0KEHUE OOIIHNX
TEOPETUYECKUX MOJIOKEHUHN, KOTOPbIE 3aTEM KOHKPETU3UPYIOTCS U Pa3bsCHAIOTCA.

3. IIpunuun ucropusma. OOBIYHO JAaHHBINA MPUHIMII W3JI0KEHHUS MaTepualla MCIOJIb3yeTcs
IpY aHAJIM3€ UCTOPHUM M3JaraeMoi npodiemsl. YacTo oTAenbHbIE MOMEHTBI PaOOThI M3JIAratoTCs
[0 NMPUHLUIY OT OOLIEro K 4acTHOMY, JPyTrue — C UCIOJIb30BAaHUEM MPHUHIMIIA UCTOPU3MA, WU
BOCXOJKICHUS OT YaCTHBIX IPUMEPOB K OOIIEMY BBIBOJY.

Paborast Hai OCHOBHOW 4acThlO, aBTOP JOJDKEH 3HATh, YTO OOILMM IPAaBUIIOM Ui JIHOOOH
Hay4YHOH paboThl SBIAETCS JIOKA3aTENBHOCTh BBICKA3bIBAEMBIX YTBEPKICHUU. Y TBEP)KICHUS,
IPUBOAKMMBIE B HayyHOH paboTe, HEOOXOJMMO 00OCHOBAThH, NOJAKPENUTh LHUppamu, hakTaMu HIU
mutatamMu. lIpm 3TOM BaXXHO COOJNIONATh «30JIOTYIO CEpeAMHY» W HE Ieperpyxarb paldory
nzobmwieM nu¢pp. OHU JOKHBI NPUBOAUTBCS C OONBLIMM OrpaHuueHueM. YeroBedeckoe
CO3HaHHE HE MOXKET OJHOBPEMEHHO BOCIpUHUMATh Oosee ueM 7 (+ —) 2 nudp. Ciaenyer uzdberarsb
IPOCTOTO MepeunciieHus yucen. VX nydlie crpynnupoBaTh, MPOKJIacCU(GUIUPOBATh U NPEICTaBUTh
B BUjE rpaduKa Wik auarpaMMbl. X MOXXKHO JaBaTh KaK B TEKCTE MO XOJy M3JI0KEHHUS TOTO U
MHOI'0 BOIIPOCa, TaK U B KOHIIE pabOThl B KauecTBe MpuiokeHus. Ilepen oOydaromummcs He CTOUT
3a7a4ya B cBOel pabOTe€ OTKPBITh KAaKUE-TO HOBbIE Hay4yHbIE IIOJIOKEHUS B O0OJACTH TEOPHUH
Oyxrantepckoro yuera. OH JOJKEH B ITPOLECCE U3II0KEHUS BOIIPOCOB TEMBbI IIOKa3aTh CIOCOOHOCTh
OCMBICJICHHO T0JIb30BaThCsl TUTEPATypPOil, HOHUMATh METOJOJIOTHIO U3JIOKEHUSI MaTepualla, yMeTh
o0OpaboTraTh (haKTHUEeCKUH MaTepuan, chelaTb NpaBUJIbHbIE BBIBOABI U 000OIIEHMS, YBS3aTh
TEOPHUIO C TMPAKTHKONH COBPEMEHHOW JeHCTBUTENBHOCTH. OIHUM U3 BaXXHEUIUX TpeOOBaHUM,
NpeIbABISEMBIX K HAYYHBIM paboTaM, SIBISIETCS CaMOCTOSITEIbHOE U TBOPUECKOE MX BBIIOJIHEHHUE.
K coxanenuto, HEKOTOpble 00ydaromMecs BMECTO CAMOCTOSATEIbHOW U J100pOCOBECTHOM pabOThI
Ha/l M30paHHOW TEeMOW, 3aHUMAIOTCS MEXAHWYECKHM CIIMCBIBAHUEM TEKCTOB, 3aUMCTBYEMBIX C
caiitoB  MurepHer. CocraBisii TeKCT palOOThl, OOy4YalOLIUICS JODKEH CTPEMHUTBCS K €ro
CaMOCTOSITEIbHOMY H3JIOKEHUIO0, JIOMyCKash M MCIIOJIb30BaHME LUTAT U3 HCTOYHHMKOB, KOTOpbIE
MOJATBEPXKJAIOT HamMcaHHOe oOydaomuMcesa. KoinyecTBO HHUTAT B TEKCTE JAOKHO OBITh
OTPaHUYEHO HEOOXOAUMOCTBIO MOATBEPKIEHUS TOTO MM WHOTO MOJIOKEHUS aBTOpa, a HE HOCUTh
XapakTep CIUIOIIHOTO TEKCTa. 3JI0yNoTpeOiIeHne UTaTaMU, KOTOPbIE COEAMHSIIOTCS OTAEIbHBIMU
¢dpazamMu U 00pa3zyrOT yacTo OOJIBLIYIO YacTh TEKCTa PabOThI, HEJAOMYCTUMO, TaK KaK MPUBOAUT K
TOMY, YTO B paboTe MOSBIIAIOTCS HEMIPaBUJIbHBIE TOJOKEHHS U YCTapEBIINE MaTEpPHAIbI.

ITooGHBIE pabOTHI OIIEHUBAIOTCS HA «HEYAOBIETBOPUTENbHOY. IIpu HCmoab30BaHUN LIUTAT
HEOoOXOIUMO JaBaTh CCBUIKY Ha HCHOJb3yeMbld HUCTOYHHMK. lcmonb3oBanue HaydHOTO
IUTUPOBAHUS C MPUMEHEHHEM MPABUIBHO OPOPMIICHHBIX CHOCOK OOOramaer Hay4dHyro padoTy U
JieNIaeT 3pUMbIM XOJ] pabOoThl aBTOpa HaJ JUTEPaTypoil, BIPAOOTKH €ro COOCTBEHHOIO MHEHHS 110
OCHOBHBIM BompocaMm Tembl. OOmias onenka 3a T3 3aBUCUT OT KOPPEKTHOCTH LUTHPOBAHUS U
opopmiieHus uurtar. bonpiine ctaTucTUYecKue MaTepuaibl U IU(POBbIE JaHHBIE JUIsl HATJISAHOCTH
Jdydllle TOABEPrHYTh O0OpaOOTKE M CBECTH B TaOJMIBI, AuWarpaMMbl U TpauKH, KOTOpHIE
[1EeJIECO00Pa3HO TTOMECTUTh B MIPHIIOKEHHUS K padoTe. «3aKIIOUYEeHHE» HMEET IeIbI0 0000muTh
OCHOBHBIC MBICIH U UAeU paboThl. DTO CTpaTerMuecKd Hambosee BaKHBIM paszen. 3akiodeHue
JOJKHO OBITh KpaTKUM — Ha 2-3 CTpaHUIaX HEOOXOAMMO YEeTKO c(hOpMYyIMPOBATH OCHOBHBIE
BBIBOIBI M TIPEIIOKEHNUS, BBITEKAIOIINE U3 TEKCTa padoThl. OHM TOKHBI COOTBETCTBOBATH LIEJSIM U
3ajjayaM, 00O3Ha4eHHbIM BO «BBeaeHum». He Hano npuBOOUTH YTBEpXKIEHHH, KOTOpBIE HE
BBITEKAIOT U3 COJIEpaHUi paboThl U HE ObUIM OOOCHOBAHBI B OCHOBHOM 4yacTH. MOXKHO Takke
yKa3aTh NEPCHEKTUBHbBIC HANpaBIICHUs AajbHEWIIed paboThl HaJ TEMOM, BbICKa3aTh CBOE JIMYHOE
mMHeHue. OT KayecTBa «3aKIIIOYCHHS» 3aBUCUT 00111asi OLleHKa 3a paboTy.
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Tema (BapuaHT) yTBEp)KIOAaeTcsd NPENOAABATEIEM Ha OCHOBE pacHpelesieHus 1o
MOPSAIKOBOMY HOMEPY B KypHaJIe WM B 3aUE€THOM KHIKKE.

11. IlepeyeHb WH(POPMANMOHHBIX TEXHOJOTHHA, WCHOJb3yeMbIX IPH OCYIIEeCTBJIEHUHU
o0pa3oBaTe/IbHOIO TMpolecca MO0 JAUCHUIJIMHE, BKJKYAs IMepeYyeHb Heo0X0AUMOro
NMPOrpaMMHOr0  odecriedyeHUsi M  HMH(OPMAIMOHHBIX  CHPABOYHBIX cHCTeM (IIpH
HEe00XO0IUMOCTH)

[Ipu  ocymectBieHuH  00pa3oBaTeNbHOTO  Ipoliecca  OOydaroImUMHUCA U TPO(deccopcKo-
IPENoIaBaTeIbCKUM COCTaBOM HCIIOJIB3YIOTCS: IpOTrpaMMHOE obecnedeHne, HH()OpPMaIMOHHO-
CIPABOYHBIE CHCTEMBI, 3JIEKTPOHHBIE OMOTUOTEYHbIE CUCTEMBI.

11.1 xomnnexm JAUYEH3UOHHO20 NPpOcpaAMMHOCO obecneuenus:

1. Windows Microsoft office
2. AntuBupycHas 3aumra ESET NOD32

11.2 Cospementvie npogheccuonanvHuvle 6a3bl OAHHBIX U UHDOPMAYUOHHBLE CNPABOYHBLE CUCTNEMBL.

- Undpopmanmonno-npasoBas cucrema «KoncynbranT [Tnrocy

-AnamuTrdeckas cucrtema Bloomberg Professional.

-SPSS Statistics (Statistical Packageforthe Social Sciences—craTuctuueckuii maker s
COLIMAJIbHBIX HAYK).

- 6a3sl mannbix Poccrarta: [IBCJl, EMUCC, CCPI MB®

-OnextponHas sHImKIoneaus: http://ru.wikipedia.org/wiki/Wiki

-CucreMa KOMIUIEKCHOTO packpbitus nHpopmanuu «CKPUHy http://www.skrin.ru/

11.3 Cepmudghuyuposarnnuvle npocpammuuvle u annapammusie cpeocmsea 3auumol UHGopmayuu

CeprudunmpoBanHble TPOrpaMMHBIE U alllapaTHBIE CPECTBA 3allUThl WHMOpPMAIUU HE
IIPENYCMOTPEHBL.

12. Onucanue MaTepUaIbHO-TEXHHYECKO 0a3bl, HEOOXOAUMOIi /Jisi OCYLIEeCTBJIEHHUS
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

Jnst ocymiecTBiaeHUsT 00pa30BaTEIbHOTO MpOoIecca B pamMKax JUCIUILUIMHBI HEOOXOJUMO
HaJINYME CIEeUATbHBIX TTOMEIEHHUH.

CrneuvanbHble TOMEUIEHUS MPEACTaBIAI0T cO00il ydueOHble ayIUTOpUU AJIsi TPOBEACHUS
JEeKIMA, CEMHUHApCKUX U TMPAKTHUECKUX 3aHATUH, BBINOJIHEHUS KYPCOBBIX TpPYNIOBBIX U
WHAUBUAYaAJIbHBIX KOHCYJIbTAllUM, TEKYLIEro KOHTPOJISI U MPOMEKYTOUYHOM aTTecTalllH, a Takke
MOMEIIEHUS JUIsl CAaMOCTOSATEIbHOM PabOThl M MOMEIICHUs ISl XpaHeHUs U MPOQUIAKTUYECKOTO
o0ciyXuBaHUSI y4eOHOTro o00pyI0BaHUs.

[TpoBenenue NeKIM 1 CEMUHAPOB B paMKaX AUCHUIUIMHBI OCYIIECTBISETCS B TOMEIICHUSX

— OCHAUIEHHBIX JIEMOHCTPAI[MOHHBIM 000PYI0BaHHUEM;

— OCHaIICHHBIX KOMIBIOTEPHON TEXHUKOW C BO3MOXHOCTHIO TOJKIIOYEHHS] K CETH
«HTepHeTY;

— o0ecneunBaoUIMX JOCTYH B 3JEKTPOHHYI0 MH()OPMALMOHHO-00pa30BaTEIbHYIO CpEly
YHHUBEpPCUTETA.

CrienuanpHble  TOMEIIEHUS JOJDKHBI  OBITh  YKOMIUIEKTOBAHBI — CIIEIUATU3UPOBAHHOMN
MeOenbl0 M TEXHUYECKUMH CpEICTBAMHM OOYYEHHs, CIYKAIlMMHU Ui MPEICTaBICHUS Y4eOHOH
uHpopManuu OOJIBIION ayTUTOPHH.
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