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1. HamMeHoBaHue TUCHUIIJIUHBI

«MHOCTpaHHBIH S3BIK B MPOPECCHOHANTBHOM ceper

HGHB JAUCHUIIJIMHBI — q)OpMI/IpOBaHI/Ie HABBIKOB IIPAKTHYCCKOI'O BJIAJACHUA

WHOCTPAHHBIM SI3BIKOM JUIsl pemieHus 3amad B cdepe npodecCHoHATbHON

KOMMYHHKaAIIUH.

2. HepequL IVIAHUPYEMBIX PE3YyJbTaTOB 0CBOCHUA Oﬁpa3OBaTeﬂbHOﬁ

nporpamMmsl (mepeyeHb KOMIETEHUM) ¢ yKa3aHUeM MHIUKATOPOB X

JAOCTUKCHUSA U IVIAHUPYEMBIX PE3yjabTaToB oﬁyquml AUCHOUIIJIMHE

Taoauna 1
Kox | HammeHnoBaH HNuaukaropsbl Pe3yabTaThl 00yuyeHus (BJIageHUsI2, yMECHUS
ue AOCTHKEHUS U 3HAHMA), COOTHECEHHbIE ¢

KOMII | KOMIIeTeHIMH KOMIIeTeHI[MH1 KOMIIeTeHIUSIMH/UHAUKATOPaMH

eTeH AOCTHKEHUS] KOMIIETeHI[UH

M

VYK-3 | CnocobHocts | 1. ucmomb3yer 3HaTh:
IPUMEHSTh MHOCTPAHHBIN S3bIK B | - TEOPETUUYECKHUE OCHOBBI OpraHU3aluu
3HaHUA MCXKINYHOCTHOM KOMMYHUKaIUA (HCHXOHOFH‘ICCKHﬁ n
UHOCTPAaHHOIO | OOLIEHUU U JMHTBUCTUYECKHH aCIEKT);
S3bIKa Ha npoeccHOHaTBbHON - CTPYKTYpPY CTaHIAapTHBIX KOMMYHUKATUBHBIX
YPOBHE, NesITeNbHOCTH, 3ajau;
JIOCTaTOYHOM | BbIOMpas - cr1oco0bI C10BOOOpa30BaHUS;
IS COOTBETCTBYIOIIUE - OCHOBHbBIE 'PAMMAaTHUYECKHUE SIBICHUS U
MEXJIMYHOCTH Bep6aJ'II)HBIe n KOHCTPYKIHWH, 4aCTU pC€UYU, I PAMMATHUICCKUC
oro oOmieHus, | HeBepOaJbHbIE KaTeropuu, CTPYKTYPY HPESIOKEHHS.
yueOHO! 1 CpeacTBa YMmers:
npodeccuoHan | KOMMYHUKAIUH. - aHAJIM3UPOBATh U IPUMEHATh Ha IIPAKTUKE
bHOH 3HaHUA IICUXO0JIOIrnHn O6IIICHI/I$I, aICKBAaTHOI'O
JeSITeIbHOCTH JMHTBUCTUYECKOT0 0(hOpMIIEHHUs COOOIIEHUH B

CUTYalUsX PELICHUs CTaHAApTHBIX
KOMMYHHKaTHBHBIX 337124,

- BBICTPAUBATh JUAIOTHUUYECKYIO U
MOHOJIOTMYECKYIO HHOSI3BIUHYIO PEYb C
UCIOJIb30BAHNEM Hanbosee ynoTpeOnuTEeNbHbIX
JIEKCUKO-TPAaMMAaTHYECKUX CPEJCTB B TUIIOBBIX
KOMMYHUKATHBHBIX CUTYAIHSIX.

2. peanu3yer Ha
WHOCTPAaHHOM SI3BIKE
KOMMYHUKaTHBHbIE
HaMEpEHHsI YCTHO U
MUCbMEHHO,

3HaTh:

- pyHKIMM U BUIBI, COLUATBHO-
TICUXOJIOTHYECKYIO CTPYKTYpY OOIIECHUS;
Mo1eTH 3(PPEKTUBHOTO JIUYHOTO U JIETIOBOTO

1 3amonHseTcs npH peanusanuu akTyannsupoanusix OC BO @Y u ®I'OC BO3++
2 Bnagenus dopmymupyrotcs Tonbko npu peanmmsannn OC BO @V nepporo nokonenus u dI'OC BO 3+
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UCTIOJB3YS
COBPEMCHHBIE
nH(pOPMAIIMOHHO-
KOMMYHUKAI[HOHHBIE
TEXHOJIOTHH.

(mpoeccronanbHOro) 00IIEHUS B
MUCHbMEHHOU U YCTHOU (popme;

- CIIOCOOBI MOCTPOCHHSI BOIPOCOB M OTBETOB;

- MpueMbl PabOTHI C TEKCTOM (UUTATh,
aHAJM3UPOBATh, CIIYIIATh TEKCT C pa3HOU
TYOMHOUM ITOHUMAaHHS ).

Ymern:

- aHaJIM3UPOBATH COLMAIILHO-TICUXOJIOTHYECKHE
(heHOMEHBI JINYHOTO U TPOPECCHOHATHHOTO
OOLIeHMSI, TPUMEHSITh 3HAHUSI OCYIIECTBIICHUS
KOMMYHHKAIUH TPU TPOBEACHUH JEIIOBBIX
NEPErOBOPOB Ha HHOCTPAHHOM SI3BIKE;

- IEMOHCTPHUPOBATH aJICKBATHOE PEUCBOC
MOBEJICHUE, YUYUTHIBas 3 ()EKTHBHBIC
CTpaTervy U TAKTUKU BEJCHUS JICTOBBIX
NEPEroBOPOB HA MHOCTPAHHOM SI3BIKE C
MPEABAPUTEIIBHON MOATOTOBKON U CHOHTAHHO;
- KPUTUYECKH OLIEHUBATh WH(OPMAIIHIO,
JIeNIaTh 3aKIIIOUEHUs; BeCTH Oecey Ha TeMBI,
OJIM3KHUE K N3YUYCHHBIM TEMaM.

3. UCTIONB3YeT
HPUEMBI ITyOIHYHOI
peUH U JICIIOBOTO U
npoecCHOHaTBHOTO
JWCKypca Ha
MHOCTPAHHOM SI3bIKE.

3HaTh:
- OCHOBBI B3aUMOJCHCTBHS MEXKIY WICHAMU
KOJUIEKTHBA B KOMAHJIE;

- IpUEMbI YOeXKIeHUS, apTyMEHTAIlUH,
BBIPAKCHHS TOUKU 3PCHHS HA MHOCTPAHHOM
SI3BIKE;

- OCHOBBI PUTOPUKH ITYOJIMIHON PEUH.

YMmern:

- BBIPA3UTh TO3HIIMIO KOJUICKTHBA H
COOCTBEHHYIO MO3UIINI0 Ha UHOCTPAHHOM
SI3BIKE,

- CUCTEMaTH3UPOBATH U OOOOIIUTh MO3UIUIO
KOMAaH/IBI;

- aHANTU3HUPOBATh U CHUHTE3UPOBATH MaTepHall,
BBICTYNaTh MYONMMYHO C TPE3CHTAlUsIMU U
JIOKJIaJJaMH,

- BBIOpaTh HanbosIee ONTUMANILHOE PEIICHNE U3
MIPEITIOKEHHBIX BAPUAHTOB H
apryMEeHTHPOBATh MPABUILHOCTH BBIOOpA.

4. IeMOHCTpUpYeT
BJaJ€HNsI OCHOBaAMH
aKaJeMHUYeCKON
KOMMYHHUKAIIUU U
pEYeBOro 3THKETA
M3y4aeMoro

HHOCTPAHHOT'O A3bIKA.

3HATh:

- JIGKCHKO-TPAaMMAaTHYECKHE M CTUIIMCTHYECKUE
pecypchl HHOCTPAHHOT'O SI3bIKa,

- aKaJIeMHYECKYIO JIEKCHKY ¥ OCHOBBI
HanucaHus crateil, pedeparon, 0030poB
JUTEPATYPHI;

- IpaBUJIa PEUEBOTO ITHKETA.

Ymers:

- aHAJIM3UPOBATH M CO3/1aBaTh YCTHHIE U
MTUCHMEHHBIE TEKCTHl HA MHOCTPAHHOM SI3bIKE C
OTIopoii Ha cepsl OOIIEHNS, pelaeMyro
KOMMYHUKATHBHYIO 33,124y,




- IIPEIOCTABIATE KOHCTPYKTUBHYIO U
00BEKTUBHYIO OOpAaTHYIO CBS3b C YUETOM
PErucTpoB OOILIECHMUS.

o. yMmeer 3HaTh!

IpaMOTHO U - OCHOBHBIC IpaBWJIa CHHTE3a M aHAJIN32

3¢ hekTHBHO nH(OpMAILINHY, TIPABHUJIIA HCTIOTH30BAHUS

MOJIb30BAThCS Pa3IMYHBIX TEXHUYECKUX CPEIICTB C EIBIO

WHOSI3bIYHBIMH W3BJICUCHUS HH(DOpMAIIHH;

WUCTOYHUKAMU - TUTIBI UICTOYHUKOB HH(pOpMaIu 1

nH(bOpMaIIHH. CTHIIUCTUYECKHE OCOOCHHOCTH TEKCTOB.
yMeTh:

- U3BJICKATb I/IH(bopMaI_[I/II-O N3 pa3JINIHbIX
HHOA3BIYHBIX HCTOYHUKOB (aYTeHTI/I‘-IHLIX n

aJanTUPOBAHHBIX ).
6.1mpoaynupyer Ha 3HaTh.
WHOCTPAHHOM SI3bIKE - TEOPETUYECKHNE OCHOBBI OPraHU3aIuU U
MMCbMEHHBIEC PEUEBbIE | OCYIIECTBICHHUS] KOMMYHUKAIIUU;
MIPOU3BEICHUSI B - CTPYKTYpPY U OCOOCHHOCTH HAITMCaHHS 3CCe,
COOTBETCTBUU C JICTIOBBIX THCEM, OTYETOB, NPE3ECHTAIMOHHBIX
KOMMYHUKATUBHOU MaTepUaJioB HAa  OCHOBE  IPOBEICHHOTO
3aa4ueH. IMOMCKa/UCCIIeN0BaHu.

YMeTh:

- KPUTHUYCCKHU OLICHUBATDH I/IH(I)OpMaLII/IIO,
JC€J1aTh 3aKJIIIOUYCHMUA,

- IPpOU3BOAUTH TUCBMCHHBIC U YCTHBIC
PCYCBLIC BBICKA3bIBAHUA HA HHOCTPAHHOM
SA3BIKC.

3. MecTo TUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOH MPOrpaMMbl

JucrtunHa « THOCTpaHHBIH SI3bIK B MPOGECCUOHAIBHON cheper BXOIUT B MOIYITh
JUCLUMIUINH, WHBAPUAHTHBIX JUIsI HANpaBJIEHUS MOJATOTOBKH, OTPaXKaOIINX
cneuudpuxky BY3a nna wampaBnenuss mnoarotoBku 38.03.02 «MeHeKMEHTY,
npobuan  «MeHeHKMEHT — opraHu3anun», «DHHAHCOBBIH  MEHEIKMEHTY,
«MeHeKMEHT B criopTey, «MapKeThuHI», « Y paBieHue OM3HeCOM», « Y TIpaBieHUe
Ou3zHecoM» (Ha aHTJIMICKOM s3bIKe), «JIoTHCTHKaY.

Jucnummaa « M HOCTpaHHBIN A3bIK B MpodecCHOHAIBHON chepe» bazupyercs

Ha 3HAHMAX, IOJIYUYCHHBIX BO BPCM:I O6y‘I€HI/IH IO AUCHMUIIIINHE ((I/IHOCTpaHHBIﬁ

S3bIK» Ha TIEPBOM U BTOPOM Kypcax OakajiaBpuara.




4. Oobem AUCHUIIJIMHBI B 3Aa9Y€THBIX ¢AMHUIAX H AKAJJEMUYCCKHUX Yacax ¢

BblleJICHUEM 00beMa ayIUTOPHOM (JIEKIMH, CEMUHAPBI) U

CaAMOCTOSITEILHOM PadoOTHI 00y4AIOIUXCH

Taoauna 2
2018, 2019, 2020rr npuema ouyHasi ¢opma
00y4eHus
Bun yueOHo# padoThl 110 TUCHHUILIUHE Bcero Cemectp 5 Cemectp 6
(B 3/e 1 yacax) (B yacax) (B yacax)
OO01ast TPy10€eMKOCTh M CHUTITHHBI 53.e./180u. 54 126
Konmaxkmmuasa paboma - Ayoumopnsie 84 34 50
3anamusn
Jlexknnu - - -
[IpakTHyeckue U CeMUHAPCKUE 3aHATHUS 84 34 50
Camocmosamenvnasn paboma 96 20 76
Bupn texymero KOHTpostst Konrtponbnas | KontponbHas
pabora pabora
Bua npomexxyTouHol aTTecTanuu 3auer DK3aMeH

OuHo-3a04yHasi/3a04Has popma o0yueHHust

Buj yue6Hoit paGoThI 10 THCHHILIHHE Bcero Cemectp 5/- Cemectp 6/6
(B 3/e 1 yacax) (B yacax) (B yacax)
OO01asi TPY10€MKOCTh THCIUIITHHBI 53.e./180u. 72/- 108/180
Konumaxmmnas paboma - Ayoumopmeste 48/16 16/- 32/16
3anamus
Jlexknuu - - -
[TpakTHuecKre 1 CEMHHAPCKUE 3aHSATHS 48/16 16/- 32/16
Camocmosamenvnasn paboma 132/164 56/- 76/164
Bun tekyriero KOHTpoJIst Kontponbhas | KontponbHas
paboTal/- pabora/
KonTponbHas
pabora
Bun npomexyTouHoi#t arTecTaiuu Bauer/- Dk3amen/
OK3aMeH




S.

Coaep:xaHue TUCHUIIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3aesiaM)

AMCHHUIUIMHBI ¢ YKA3aHUEM UX 00beMOB (B aKa/l. 4acax) M BUI0B YU4eOHbIX

3AHATHN

5.1 Conep:kanue TMCUUTIHHBI

Tembl

1. ®OyHKIMK MEHEKMEHTA
2. OpraHu3alioHHasi CTPYKTypa KOMIaHUU
3. MotuBanus COTpyIHHUKOB
4. Teopuu nuaepcTBa U yIpaBiIeHUs
5. YpoBHU IIaHUPOBAHUS B MEHEPKMEHTE
6. OnepannoHHas IEATETHHOCTH B CUCTEME

VIIPABJICHUS OpTraHU3alUEH
/. YnpaBiieHUuE pucKamu
8. AHanu3 1 BEIOOp YIIPABICHUYECKUX CTPATETUI
9. VmpaBneHueckuil yuer

10. ®uHaHCOBas OTYETHOCTH B CUCTEME YIPABIICHUS OpTraHu3aIueit

1

1. OcHOBBI HAJIOTOBOTO y4eTa

5.2. Y4yeOHO-TEeMATHYECCKHH IJIAH

Ounas /ouHo0-3204HasA/ 3a049HasA popMa

TpyroeMKkocTh B yacax
AyauropHasi padora
HaumeHnoBanue Cemun | 3amsaTust | Cpvoc | DopMBI TEKYIEro
apCKue B TosITeN
KOHTPOJIA
TEeMbI Bcee WM | MHTEpAK | oo p
Omtas Jdex | phawr | THBEBIX paGoTa yCIeBaeMoCTH
AHCUMILINHBI ro
I nieck | dopmax
ne
3aHATH
b |
1. Ucropus pazsutus | 14 | 8/8/1 - 8/8/1 | 4/4/1 | 6/6/13 | ycTHbIii onpoc;
YIPABJIEHYECKOU JIEKCUYECKUI
MBICIH. MEHEKMEHT JUKTAHT; YCTHas
MUHH-TIPE3CHTALNS,




Kak Hayka. OyHKIuU rpyImoBas

MEHEHKMEHTA JIMCKYCCHSI

2. Opranusanmonnas | 14 | 8/4/1 8/4/1 | 4/2/1 | 6/10/ | ycrHblii ompoc;

CTPYKTypa KOMITaHUHU 13 CJIOBapHBIiA
JIMKTAHT; IPOBEPKa
JICKCHYCCKUX U
I'paMMaTHYCCKUX
YIPaXXHEHUI

3. MortuBarus 14 | 8/4/2 8/4/2 | 4/2/1 | 6/10/ | ycrHbIii ompoc;

COTPYTHUKOB 12 MYJIbTUMEINIHASA
npe3eHTaIs;
pas3bop kelica,
pelieHue kerca

4. Teopuu 12 | 8/4/2 8/4/2 | 4/2/1 | 4/8/10 | ycTHbIi ompoc;

JHUIIEPCTBA U CTHIIU TpoBepka
JICKCHUYECKUX U

YHpPAaBJICHUS rpaMMaTHYCCKUX
YIPa)KHEHUM;
posieBasi urpa
KoHntponbnas
pabora

5. YpoBHH 18 | 8/4/2 8/4/12 | 4/2/1 | 10/14/ | ycTHblii onpoc;
CJIOBapHbIN

IUTAHUPOBAHUS B 16 . .
JMKTAHT; MO3TOBOM

MEHEKMEHTE HITYpM, MUHH-
IPe3CHTAIHS

6. OmnepanuoHHas 18 | 8/4/2 8/4/2 | 4/2/1 | 10/14/ | yctHbIi ompoc;

JeSITeIbHOCTD B 16 | COBAPHRIH
JTUKTAHT; IPOBEpKa

CHCTEME YIPaBJICHUS JIEKCHIECKUX |

OpraHI/ISaHI/Ieﬁ rpaMMaTH4YCCKUX
YIIPA)KHEHU,
rpyIIoBast
JICKYCCHS

7. Ympasienue 18 | 8/4/1 8/4/1 | 4/2/1 | 10/14/ | yctHbIi ompoc;

pHCKAMH 17 | Mexcneckuii
JMKTAHT; JOKJIa]I;
MOJICTTMPOBaHHE
CUTYallui U UX
aHaJN3

8. Amamu3 um BeIOOp | 18 | 6/4/1 6/4/1 | 3/2/1 | 12/14/ | ycTHBIi ompoc;

YIPaBICHYECKUX 17 Heéaﬂ’l; pazbop
Kelica,

cTpaTeruu MYJIbTHMEIUIHAS
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IIpe3eHTalMs,
TECTUPOBAHUE

9. YnpaBneHueckuii

yuer

18

8/4/1

- 8/4/1

4/2/1

10/14/
17

YCTHBIH OIPOC;
CJIOBapHBIN
JUKTaHT; 1€0aThl;
JIeJIoBasi urpa

10.®PunancoBas
OTYETHOCTb B CUCTEME
yIpaBiICHUS

opranu3aimei

18

6/4/2

6/4/2

3/2/1

12/14/
16

YCTHBIN OIIPOC;
JICKCUYECKUIH
JUKTaHT; pa30op
Keiica; MUCbMEHHBIN
OTYET

11.0OcHoBBI

HAJIOT'OBOI'O y4€Ta

18

8/4/1

8/4/1

4/2/1

10/14/
17

YCTHBIN OIIPOC;
JIEKCUYECKUI
JUKTaHT,
aHATUTHYECKas
pabora ¢
JIOKYMEHTAUEH,
BKJIIOYasi OTMCAHUE
rpauKOB U CXEM,
TECTUPOBAHUE
KonTponbhas
pabora

B nesiom o
AUCIHUIIINHE

180

84/48/
16

- | 84/48/
16

42/24/
11

96/
132/
164

CornacHo yueOHOMY
IUIaHY: JBE
KOHTPOJIbHBIC
paloThI

HUroro B %

50%/
50%/
68%

5.3. Copaep:xkaHne CeMUHAPOB U MPAKTUYECKHUX 3aHATUH

HaumeHoBaHue TeM Ilepeyenb BOnpocoB st DopMbl
AUCUMILINHBI 00Cy:KIeHHs HA CECMUHAPCKHUX, NPOBeIeHUs
NPAaKTHYECKUX 3aHATHAX, 3aHATHH
peKoMeHayeMble HCTOYHHUKH
(pa3aes 1 NOPAAKOBBINA HOMeEp
HCTOYHHKA)

1. Wctopus pazButus Hcropust MeHEI)KMEHTA U 3BOJIFOLIMS ®poHTaNBHOE

. COLIMAJIbHO-9KOHOMHYECKUX YCIOBUH | 00CyX1eHue

YIPABJICHYECKOU MBICIIH.
pa3BUTHS MUPOBOT'O COOOIIECTBA COJIEpKaHus
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MeHexMeHT Kak Hayka. DyHKIUU

MCHCIPKMCHTA.

DJIeMEHTHI yIPABJICHUS, OCHOBHBIC
(GYHKIMH 1 POTU MEHEKMEHTA
(rutaHMpoOBaHKEe, OpraHU3alys,
pacmopshkeHne, KOHTPOJIB).
JIuiepCcTBO U CTHIIM YIIPABICHHUSI.
Oct. (1, 2). dom. (1, 2, 3).

TEKCTa y4eOHOTO
mocoous,
TPYNIIOBOE U
napHoe
o0cyxeHne
COJIepKaHUs
BUCO(PpPAarMeHTa,
COBMECTHOE
o0cyxaeHne
TEPMUHOJIOTHH U
JIEKCHKH T10 TEME;
NHTepHeT-noucK;
MUHH-

pe3eHTAlIUS.
2. OpraHuzaioHHAas CTPYKTypa CucreMa B3aMMOOTHOIIICHUH ['pynmioBoe
KOMITAaHUH CTPYKTYPHBIX MOAPA3ACIICHUM oOcyxeHne
MPEINPHUATHS B IpoLIecce coJiep>KaHus
IIPOM3BOJICTBA U B chepe OKa3aHUs MeYaTHOTO TEKCTA,
yciyr. OCHOBHBIE THIIbI dbpoHTaNbHAS
OpraHU3aIMOHHBIX CTPYKTYP MpOBEpKa
npennpusaTus (JUHeHHa, coJiep>KaHus

(GyHKIIMOHATbHAS, MATPHYHAS,
MIPOCKTHAs).
Ocs. (1, 2). dom. (1, 2, 3).

ayauogparMenTa u
YIPaXHEHUH Ha
€ro OCHOBE,
JUCKYCCHS 110
TEMaTHKE
ceMHUHapa.

3. MoTuBanus COTpyAHUKOB

[Tupamuna norpedHocTe Macnoy.
JByxdakropHas Teopus ['eprdepra.
Mogaenu Xaxkmana u Ongxema.
Opranuzanys BpeMeHH (Taitm
MeHEIKMEHT). CTpeccoyCTONYUBOCTb.
Ocs. (1, 2). dom. (1, 2, 3).

OO6cyxnenue
COJIepKaHUs
TEKCTOB OCHOBHOT'O
y4eOHUKA U
JIOTIOJTHUTEIBHBIX
MOCOOM;
JMCKYCCHSI TI0
COJZIepKAHUIO
ayauo- u
BUJeo(parMenTa;
COBMECTHOE
o0cyxIeHne
TEPMUHOJIOTHU U
JIEKCHKH TI0 TEME;
pa3bop u aHaIu3
Keiica,

oOcyxaeHne
BAPUAHTOB
peuieHus Keiica.
4. Teopuu auaepcTBa U CTUIH ®dunocodckrie OCHOBBI YIIPaBICHUS [Taproe u
ousHec-npoueccamu. CoBpeMeHHbIe COBMECTHOE
YIIPABJICHUS
OAXOABI K JINJEPCTBY. o0cyx/ieHue

12




IToBenenueckue Teopur. OCHOBHBIE
CTHJIX yTIpaBJieHUsl (ABTOPUTAPHBIH,
JEMOKTPAaTUICCKUH, THOCPATbHBIN).
Ocs. (1, 2). dom. (2, 3).

TEPMUHOJIOTUHU U
JIEKCHUKU IO TEME;
HHuTtepHeT-110uCK;
MOATOTOBKA U
IIPOBEJICHUE
pOJIEBOM UTPBHI.
[TonroroBka k
TECTUPOBAHUIO 110

MPONJAEHHBIM
TEMaM.
5. YpoBHM IUIaHUPOBAHUS B KpatkocpouHoe, cpenHnecpoyHoe u NHnuBuyanbHbIe
JIOJITOCPOYHOE MUIAHUPOBAHUE B MOHOJIOT Y-

MCHCI?)KMCHTC

MCHCI>KMCHTC.
Oc. (1). Jlom. (2, 3).

CcOo00IIIeHud Ha
OCHOBE TEKCTA,
ayAMpOBaHUs U
HNuTtepHeT-nIoncka;
BBITIOJTHCHHE
3aJlaHui Ha
pa3BUTHE HABBIKOB
KPUTHYECKOTO
MBIILJICHUS B
MaJIbIX Tpymmnax;
BBITIOJIHCHHE
SI3BIKOBBIX H
KOMMYHUKATHUBHBIX
YIPAKHEHUH.

6. OmneparmoHHas ACSATEIBHOCTD B

CUCTCMC YIIpABJICHUSA OpFaHH3aHHeﬁ

VYnpasiieHue onepanyoHHON
JeATEIbHOCTBIO. VIHTEIUIeKTyanbHas
COOCTBEHHOCTh OpTraHU3aINH.
YnpasneHue Ka4eCTBOM.
HMHHOBaMOHHAs AEATEIbHOCTb.
Ocs. (1, 2). dom. (1,2,3).

I'pynmosoe
o0cyxIeHne
rpaMMaTHYEeCKUX
ABJIEHUN Ha 0Oaze
JIEKCHUKH I10 TEMe
3aQHSTHS;
IpyMIoBoe
o0cyxIeHne
HPOCITYIIaHHOTO
ayIuo(parmMenTa;
BBITIOJIHEHHE
JIEKCHKO-
rpaMMaTHYEeCKUX
3aJaHUMN.

7. YmpaBieHue pucKkaMu

SWOT-anamm3. [TpobaeMbl KacCOBOTO
paspsbiBa. bankporcTBo. ClusiHUS U
HOTJIOIICHUSI.

Ocn. (1, 2). Hdom. (2,3).

®poHTaNBHOE
oOcyxaeHne
COZIepIKaHHUS
IIeYaTHOTO TEKCTa,
COBMECTHOE
oOcyxaeHne
JIOKJIaJI0B TIO TEME;
IPYIIOBBIE
JUCKYCCHM Ha
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OCHOBE
MOJIETTUPOBAHUS
CUTyalui 110 TEME
3aHSATHSL.

8. Anamu3 u BBIOOp YIpPaBIIEHYECKUX

cTpaTeruu

®dakTophbl, BIUAIONUE HA BBIOOD
CTpaTeruu. AHaJINU3 CTPATErNYECKUX
IbTEPHATHB, BEIOOp CTpATETHH, ee
peanu3anus U OLEHKa pe3yiIbTaToB.
Hcnons3zoBanue MHTEpHET-PECYPCOB B
X0J1€ KOMMEPUYECKOI0
B3aumoeiictus (B2B, B2C, B2G).
Ochr. (1, 2). dom. (1,2,3).

I'pynnosoe u
napHoe
oOcyxaeHne
coJiepKaHus
MEYaTHOTO TEKCTa
u
aynuoQparMenTa;
JUCKYCCHUS 10 TeMe
3aHSTHS;, pa3oop
Kelica; moKa3
MYJIbTUMEIUNHON
pe3eHTAIUU C
MOCIETYIOIUM
o0CyXIeHUEM;
IIPOMEKYTOYHBII
KOHTPOJIb
(TectupoBaHue 10O
TEeMe pasjiena).

9. VmnpaBieH4YeckHii yyer

MecTto ynpaBiIeHUECKOTO yU€ETa B
CUCTEME YIPaBIECHUS MPEIIPUITUEM.
OOBEKTHI YyIIPaBIEHYECKOTO yUeTa:
3aTpaThl, pe3yibTaThl X03HCTBEHHOM
JIeSITENIbHOCTH, LIEHO00pa30BaHue,
O10/PKETUPOBaHUE, BHYTPEHHSIS
OTYCTHOCTD.

OcH. (1, 2). dom. ( 2).

I'pynnosoe
oOcyxaeHune
coJiepKaHus
II€YaTHOT'O TEKCTa
Y JIOKJIa/I0B 11O
TEMaTHKE
ceMHUHapa,;
COBMECTHOE
o0cyxIeHne
TEPMHUHOJIOTUH U
JIEKCUKHU TI0 TEME;
OpraHu3anus u
IIPOBEJICHHE
JIEJI0OBOY UTPBI I10
TEeMe 3aHATHS.

10 duHaHCOBAasA OTYETHOCTH

B CHCTEME YIPABJICHUS OpraHU3alHen

OcHoBHbIE BH/JIBI (MHAHCOBBIX
0oTueTOB. THIIBI AaKTUBOB M IACCHBOB.
Jloxonpl W pacxoabl MpearnpusiTHs.
Knaccugukanus MOTOKOB JBUKEHUS
HaJIMYHOCTH B OTYETE O JBUKEHHUU
JIEHE)KHBIX CPEJICTB.

Ocs. (1,2). dom. (1, 2, 3).

NuauBunyanbHbIe
MOHOJIOTH-
COOOIIEHNS Ha
OCHOBE TEKCTa U
ayauo-
BUJICO(DparMeHTOB;
BEITIOJTHEHHE
3aJaHuN Ha
pa3BHUTHE HABBIKOB
KPUTHYECKOTO
MBIIIJICHUS B
MaJjibIX Tpynmnax;
BBITIOJTHEHHE
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SI3BIKOBBIX U
KOMMYHHUKATHUBHBIX
YIPA)KHEHU;
pabora 1o
COCTaBJICHUIO
OTYETOB; pazbop u
peuieHue Keuca.

11. OcHOBBI HAJIOTOBOI'O y4eTa IOpunnueckue GopMbl OpraHu3aIuK

ousneca. Pa3znnuug B ux
HaJIOroo010keHuH. JleranpbHble CXeMBbI
CHIDKEHHS HAJIOTOBEIX 0053aTEILCTB.
PaboTra HaJIOroBOr0 KOHCYJIBTAHTA U
ayauTopa.

Ocw. (1). dom.(2, 3)

['pynnoBoe u
napHoe
o0cyXxaeHue
coJiepKaHus
IIeYaTHOI'0 TEKCTA,
COBMECTHOEC
o0cyXaeHue
TEPMUHOJIOTUU 1
JIEKCHKH TI0 TEME
npu pabdote ¢
HaJIOT'OBOM
JIOKYMEHTAIUEH;
JTUCKYCCHUS 10 TeMe
3aHATHS,
TECTHPOBAHUE
3HAHUH I10 TEME
pasnena.

6. IlepeyeHb y4eOHO-METOAUYECKOT0 00ecTiedeHH s VISl CAMOCTOSITEILHOM

padoThl 00Yy4YAKOIIMXCH M0 JUCHUIJINHE

6.1 HEPGHEHB BONpocos, oTBOAUMDbIX Ha CaMOCTOATE/IbHOEe OCBOeHue

ANCuUNAUHbI, POPMbl BHEAYAUTOPHOM CAMOCTOATENIbHOM PaboTbl

Taoauna 8
HaumeHnoBaHue TeM Ilepeyenb BOnpocos, DopMbI BHEAYIUTOPHOM
(pa3aeJsioB) OTBOJIUMBIX HA CaMOCTOSITE/IbHOI PadoThI
JUCIMILINHDBI CaMOCTOSITEJILHOE OCBOCHHE
1.  MUcropus IIponeccel yIpaBJICHYECKOU | BrInoyiHeHue 3a1aHui,
pa3BUTHSA NEeSTeTbHOCTH  (OpraHu3ainus, | peKOMEHI0BaHHBIX
YIPaBIECHYECKON MOCTaHOBKA Henei, | yaueOHbIMU TOCOOUSIMU U
MBICTH. MeHeIKMEHT IJTAaHUPOBAHUE, BbIJIa4a | MyJbTUMEIUMHBIMU
Kak HayKa. paclopsbKeHUH, KOOpAMHALMSA | PECypCaMHu.
OyHKIMH paboThl, KOHTpOJb, OIlEHKa, | PaboTa ¢ yueOHOil u
MEHEIKMEHTA. BO3HArpaxiacHue u T.J1.). | CIPaBOYHOM JIUTEPATYpPOH.

4aCTb YHpPABJICHUA JIFOACKHUMHU | OpUTHHAJIBHBIX

JlunepctBo kak HeoThemsiemas | Pabota ¢ ncnosib30BaHneM

pecypcamu npodeccnoHaIbEHO-

(Teopuu TUIEPCKUX YEPT, OpPUEHTUPOBAHHBIX

TEOPUU  BEIIMKOTO  YeJOBEKa, | HCTOYHHKOB HH(OpMAIIHH, B
TEOPUU JIUJEPCKUX CTHIICH, TOM uucne u ¢ IHTepHeT-
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TEOPHUM YIIPABICHUS YEIOBEKOM
u T.4.). OyHKUUH PYKOBOJACTBA
MPEIPUSITUEM.

pecypcamu st MOATOTOBKU
rpyNMnoBON AUCKYCCUU U
MUHH-TIPE3CHTAIUH.
N3yyenue marepuanos no
po0ieMaM MEXbSI3bIKOBOU U

MEKKYJIbTYpPHOU
KOMMYHHKAITUU B
MEHEDKMEHTE.
2.  OpranuzanuonHas | CoBepiIeHCTBOBaHUE BrimonHenue 3a1anuid,
CTPYKTYpa KOMITaHUH pa3IMYHBIX BUJIOB PEKOMEHIOBaHHBIX
OpPraHU3aIlMOHHON CTPYKTYPhI y4eOHBIMU TTOCOOHSIMU H
npeanpusTasi. OcCOOeHHOCTH MYJIbTUMEIUHHBIMA
MEHE/PKMEHTA B Pa3INYHBIX pecypcamu.
CEKTOpaxX SKOHOMHUKH M Kpocc- | Pabora ¢ ucnosnb3oBanuem
KYJIbTYPHBIH TIOJIXOJT B AyTEHTUYHBIX
YIPABJICHUH MPU OpPTaHu3auu | IpodeccuoHaIbHO-
paboThI HA TIPESNIPUSITAN U B OPUEHTUPOBAHHBIX

X0A€ COBMCCTHBIX ITPOCKTOB C
HWHOCTpAaHHBIMU IMapTHEPaAMHU.

UCTOYHUKOB UH(OpMALUH, B
TOM 4Hciie u ¢ UaTepuer-
pecypcamu JUisl U3BJICUEHUS
peleBaHTHON UHPOPMALIIH C
LEJIBbI0. BEJIEHUS JUCKYCCUU
10 MEXKYJIbTYPHBIM

pa3IUYUsIM.
3. MoTuBanus Ponrs MmoTuBanuu B Brmmonnenne 3amanui,
COTPY/AHHUKOB YIPABIEHUH. 3HAKOMCTBO C PEKOMEHJOBaHHBIX
TEOPUAMHU MOTHBALUU. y4eOHBIMU TTOCOOUSIMU H
[IpumMeHeHue conepKaTeabHbIX | MYJbTUMEIUUHBIMU
U MPOLECCYaJIbHBIX TEOPUH B pecypcamu.
YIPaBICHUU OPTraHU3aLIMH. PaGora ¢ ucnonpzoBanuemMm
DOopMUPOBAHUE U YIYUIIICHUE OpUTMHAIBHBIX
CUCTEMbI MOTHBAIIMU TIEpCOHANa | MPOQecCHOHANBHO-
B OpraHu3alyu. OPUEHTHUPOBAHHBIX
UCTOYHUKOB MH(POpPMAIUH, B
TOM uHciie u ¢ aTepHer-
pecypcamMu 1S IOArOTOBKH
npe3eHTaruii PowerPoint ¢
ucnoas3oBanuem CJII u
paboTHI C KeHC-CTaIu.
4.  Teopuu Teopuu pykoBOACTBa U BrinosniHeHue 3aganui,

JUAEPCTBA U CTUIIN
yIIpaBJIEHUS

JIMJEPCTBA: JIMYHOCTHAS TEOPHUS
JIUJEPCTBA, [IOBEIECHYECKUE
teopuu nuaepcrsa (Teopun
«X» u «Y» MaxklI peropa,
JBYXMEPHBIE TPAKTOBKH CTHJIEH
PYKOBOJICTBA U T.1I.),
CUTYallMOHHBIE TEOPHUH
munepcrBa (Monenb
pykoBojcTtBa @uiepa, Teopus
JKU3HEHHOI0 LIMKJIa XepCcu U
banamapna, Teopus «1yTh-

PEKOMEHI0BaHHBIX
y4eOHBIMU TOCOOUSIMH U
MYJIbTUMEUHBIMU
pecypcami.

PaGora ¢ ucnonbpzoBaHuemMm
AyTEHTUYHBIX HAyYHBIX
crated u ¢ UaTepuer-
pecypcamu JUIst TOJITOTOBKH
poneBbIx urp. [loaroroBka K
KOHTPOJILHOHU paboTe.
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uenb» Xayca, Moaens
NpUHATUHN penieHuid Bpyma-
Herrona).

5.  VYpoBHHu
TUTAHUPOBAHUS B
MEHEIKMEHTE

OrnepaTUBHOE, TAKTUYECKOE U
CTpaTernyecKoe MiIaHuPOBAHUE
B MeHeKMeHTe. [Iporecc
CTPATETUYECKOTO
IJIAHUPOBAHUS, €T0 DJIEMEHTHI U
3Tanbl. Y4acTue MEHEHKEPOB B
OTIpe/IeIICHUU MUCCUU
KOMIIAHHH.

Brmonnenue 3aganui,
PEKOMEHTI0BAaHHBIX
y4eOHBIMHU TTOCOOUSMH H
MYJIbTUMEIUIHHBIMA
pecypcami.

PaGora ¢ yueOHOIl 1
CIIPABOYHOM JIUTEPATypOi
JUTSL: OCYIIIECTBIICHUS Y4aCTHUs
B MO3TOBOM ILITypMeE.
Pabora ¢ ucronb3oBanuem
ayTEHTUYHBIX UCTOUHHUKOB
nH(pOpMAaIIUU, B TOM YHCIIE U
¢ MutepHet-pecypcamu st
MIOJITOTOBKYA MUHU-
npeseHtauuii 3yuenue
MaTepuaa 1o npodiemam
MEXbA3BIKOBON U

MEXKYJIbTYPHOU
KOMMYHHUKAIIUH.
6. Omnepaunonnas KoHcTpyKThI OIIEpaninoHHOM Beinonnenue 3ananni,
JESTEIBHOCTD B NEATEIIbHOCTH Ha NIPEIIPUATHN: | PEKOMEHIOBAHHBIX
CUCTEME YIIPABIICHUS OCHOBHbIE OM3HEC-TIPOLIECCHI, y4eOHBIMH TTOCOOUSIMU H
OpraHu3anuei o0ecreynBaroIe MpoLecChl, MYJIbTUMEIUUHBIMU
YIIPaBICHYECKHUE ITPOLIECCHI. pecypcamu.

CucTeMsbl yrpaBicHUs
OpraHu3aluen u
OTIEPAIIMOHHBIMU PUCKaMHU
(mIaHupOBaHUE, perucTparus
(aKTOB ONEpPalMOHHBIX PUCKOB,
KOHTPOJIb PUCKOB, CBSI3b C
Ou3Hec-mpoleccaMu
OpraHU3aINH ).

PaGora ¢ yueOHoil 1
CIIPABOYHOM JIUTEPATYPOU.
Pabora ¢ ucnonb3oBanuem
OpPUTMHAIIBHBIX
npogeccuoHaIbHO-
OpPUEHTUPOBAHHBIX
UCTOYHUKOB HH(OpMAIUH, B
TOM uHciie u ¢ aTepHer-
pecypcamu Uisl TOATOTOBKH
K IPYINIIOBOM JUCKYCCHUH.

7. YmpapieHue
pHUCKamMH

AHanu3 v NPUHATHE PEIICHUI
110 PUCKOBBIM COOBITHSIM.
IIponeccel ynpasineHus
PUCKaMH: MOHUTOPHHT,
IUIAHUPOBAHUE JEUCTBUH 11O
MHHUMH3ALHIHA yTPO3,
KOJIMYECTBCHHAS U
Ka4eCTBEHHAsl OLIEHKA PUCKOB,
UICHTH(HUKAIUS PUCKOB,
IJTAHUPOBAHUE YIIPABICHUS
pUCKamH.

Brimonnenue 3agaHui,
PEKOMEHI0BaHHBIX
y4eOHBIMU TOCOOUSIMH U
MYJIbTUMEUIHBIMA
pecypcaMu.

PaboTa ¢ ncnonas3oBaHueM
OPUTHHAILHBIX
npo¢eCcCuoHAIBHO-
OPUEHTHUPOBAHHBIX
HWCTOYHUKOB MH(OpMaInu, B
TOM unciie u ¢ Uarepuer-
pecypcamu it TOATOTOBKHU
JIOKJIaJa.
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8.  AmHanm3 u BBIOOp
VIIPaBICHYECKUX
cTpaTerui

AHanus 1 OLleHKa BHYTPEHHEN U
BHEIIIHEH CpeJibl OpraHu3aluu.
Onpenenenue CTpaTernueckux
anpTepHaTuB. CriocoObI BEIOOpa
crpareruu. [loaroroBka
CTPATEru4ecKoro IjiaHa u ero
peanuzauus. KoHtposb
pe3yabTaToB. CriocoOb!
MoJTy4eHHus 0OpaTHOM CBS3H.

Brmmonnenue 3aganui,
PEKOMEHI0BaHHBIX
y4eOHBIMU TTOCOOHSIMU H
MYJIbTUMEIUMHBIMU
pecypcaMu.

Pabota c yueOHoOI u
CIIPABOYHOM JIUTEPATYPOU.
PaGora ¢ ucnonapzoBanuem
OpPUTHUHAJILHBIX
npodeCCHOHAIBHO-
OPUEHTHUPOBAHHBIX
UCTOYHUKOB MH(POpPMAIUH, B
TOM 4Hciie u ¢ UaTepuer-
pecypcaMu sl TOATOTOBKHU
K KelC-aHanu3y 1

MYJIbTUMEIUITHON
MPE3CHTALIUH.
9.  Vnpasnenueckuii | HampaBnenus (BubI) Brimonxnenue 3aganui,
y4er YIPABJICHUYECKOTO y4yeTa PEKOMEHI0BaHHBIX
(IpOM3BOACTBEHHBIH, y4eOHBIMU TOCOOUSIMH U
Map KUHAITBHBIN, OI0JKETHBIH, MYJIbTUMEIUNHBIMA
(uHaHCOBBIN (CTpaTeTUYeCKuil | pecypcamu.

U TaKTUYECKHI), KaJJpOBBIN U
T.J1.). AfanTanus 3amnaaHbix
MOZEJIEH YIIPABIEHYECKOTO
ydeTa K CUCTEME POCCUICKOTO
OusHeca.

Pabota c yuebHoit u
CIIPaBOYHOM JIUTEPATYPOHU.
Pabota c ucnonb3oBanuem
OpPUTHHAIIbHBIX
npodhecCuoHABLHO-
OpPUEHTUPOBAHHBIX
UCTOYHUKOB MH(POPMAITUH, B
TOM uucie u ¢ IHTepHeT-
pecypcamu Utk TIOJrOTOBKH
K JICIIOBOM Urpe u aedatam.
N3yuenne marepuana no
npobiieMaM MEeXbI3bIKOBOU U

MEXKYIbTYPHO!
KOMMYHHKAIUU.
10 ®unancoBas Hcnonb3oBanue Oyxranrepckoil | BeimonHenue 3aianui,
OTUETHOCTH B CUCTEME uHpopMaluu. PEKOMEHI0OBaHHBIX
yIpaBJIeHUS DUHAHCOBBIE OTYETHI y4€OHBIMU TOCOOUSIMU U
OopraHu3anueu OOwenpuHATHIE TPUHLIUIIBI MYJIbTUMEIUWHBIMU
Oyxyuera pecypcamu.

HaxoruieHHble / HAUUCIIEHHBIE
00s13aTebCTBA.
Yucrast CTOUMOCTD.

Pabota ¢ yueOHOM u
CIIPABOYHOM JIUTEPATYPOU.
Pabora ¢ ucnonb3oBaHuem
OpPUTHHAIIbHBIX
npo¢eccuoHaTbHO-
OpPUEHTUPOBAHHBIX
MCTOYHHUKOB MH(POPMALIUH, B
TOM uHciie u ¢ IaTepHer-
pecypcamu JUisl TOATOTOBKH
K KeHC-aHaIu3y.
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11. OcHoBbl HasToroBOrOo | Hamoroswle ILIOTHL. Brmmonnenue 3aganui,

yJeTa N3yuenune purancoBoi PEKOMEHTOBAHHBIX
CUTYaIIMH B KOPIOpAIUH, y4eOHBIMU TTOCOOHSIMU H
aHanmm3 GUHAHCOBOU MYJIbTUMEUHHBIMA
JOKYMEHTAIUH, IIOUCKU pecypcamu.
ONITUMAITLHBIX PEIICHHH. PaGora ¢ ucnonp3oBanuem

OPUTHHAIILHBIX 00PA3IOB JIs
HOJArOTOBKH K €€ aHaJIN3Y.
N3yuenue marepuana 1o
npo0aeMaM MeXbSI3bIKOBOM U
MEKKYJIbTYPHO!
KOMMYHHUKAaIIUH.

IToaroroBka K KOHTPOJIBHOMN
pabore.

6.2 MNepeyeHb BONPOCOB, 3a4aHUI, TeM ANA NOATOTOBKU K TEKyLLeMy
KOHTPOMIO ANA BCeX ¢OpM noarotToBkKu
IIpumep TecTa TeKyIero KOHTPOJIsi (KOHTPOJIbHOI padoThI)
MANAGEMENT
TEST 1
VARIANT A
Task 1. Read the text and choose the correct answer from A, B or C.

Approaches to selection vary significantly across cultures. There are
differences not only in the priorities that ...1... technical or interpersonal
capabilities, but also in the ways that candidates are ...2... the desired qualities.

In Anglo-Saxon cultures what is generally tested is how much the individual
can contribute to the tasks of their organization. In these cultures, assessment
centers, intelligence tests and measurements of competencies are the norm. In
Germanic cultures, the emphasis is more on the quality of education in a ...3...
function. The recruitment process in Latin and Far Eastern cultures is very often
characterized by ...4... how well that person "fits in" with the larger group. This is
determined in part by the elitism of higher educational institutions such as the
"grandes ecoles" in France or the University of Tokyo in Japan, and in part by their

interpersonal style and ability to network ...5... . If there are tests in Latin cultures,
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they will ...6... more about personality, communication and social skills than about
the Anglo-Saxon notion of "intelligence".

Though there are few statistical comparisons of selection practices used across
cultures, one recent study provides a useful example of the impact of culture. A
survey ...7... Shackleton and Newell compared selection methods between France
and the UK. They found that there was a ...8... in the number of interviews used in
the selection process, with France resorting to more than one interview much more
frequently. They also found that in the UK there was a much greater tendency ...9...
panel interviews than in France, where one-to-one interviews are the norm. In
addition, while almost 74% of companies in the UK use references from previous
employers only 11% of the companies surveyed in France used them. Furthermore,

French companies rely much more on personality tests and ...10... than their British

counterparts.

A B C

1 are given to Is given for are giving for

2 tested and interviewed | testing and interviewed | testing and
for for interviewing to

3 specialist specialized specializing

4 ascertaining ascertained ascertainment

5 internal internally international

6 tend to been tend to be tends to being

7 conducted of conducting by conducted by

8 struck contrast striking contrasts striking contrast

9 using to using to use

10 | handwritten analysis handwriting analysis handwriting analyses

Task 2. Choose the best variant to finish the sentence using infinitive, gerund
or participles in a correct form.

11. Can you arrange
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a. shipping goods on time?
b. goods to ship on time?
c. for goods to be shipped on time?
12. The counterparty made it difficult
a. to refuse us the order.
b. to us to order.
c. for us to refuse the order.
13. Managers should not hesitate
a. to follow the lines of control and responsibility
b. following the control and responsibility lines.
c. controlling responsibilities.
14. Is it any use
a. for managers to be accountable to superiors?
b. to undertake marketing research?
C. expecting the debtors to pay the bill?

15. The supervisor suggests

a. to compare actual performance with planned performance.

b. comparing actual performance with planned performance.

c. for us to compare actual performance with planned performance.

Task 3. Choose the correct variant A, B or C according to the knowledge derived

during the term.

1.The measurement and correction of the performance of subordinates to ensure the

achievement of organizational objectives and meeting the plans for attaining

them.
A B C
Management Control Performance
2. Ration of outputs to inputs.
A B C
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Efficiency

Effectiveness

Evaluation

3. The job content along five dimensions: skill variety, task identity, task

significance, autonomy and feedback.

A

B

C

Job vacancy

Span of control

Job characteristics

4. The achievement of objectives by identifying and utilizing material and human

resources.

A

B

C

Managerial

Managing

Management

5. The development of project organization. Several projects are run at one time,

each project manager having functional specialists loaned to him for the duration

of the project.

A

B

C

Flat organization

Matrix organization

hieratical structure

6. An object outside the individual, which may be called

the incentive or goal.

A

B

C

Reduction

Motivation

Control

7. An ongoing program of activity which is designed to help an organization or an

individual to achieve goals and objectives.

A

C

Structure

Strategy

8. All activities that a firm uses to design, produce, market

Span of control

and support its product.

A

B

C

Valuable chain

9. Classical-oriented theories associated with Frederick W.

Supplying chain

Value chain

Taylor, Henry Fayol.

A

B

C

Scientific management

Research management

Managerial accounting

10. What an organization is and wants to become.

A

B
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Vision Devision Visualizers

Task 4. Match definitions to the notions choosing only one possible letter A, B
or C.

A B C

26 | to become less in amount or quantity | to improve |toshoot | to lower
27 | to buy and use goods, services, energy, |to produce | to sell to

or natural materials consume
28 | to be the price of something to pay to cost to buy
29 | to buy something, especially to maintain | to to

something big or expensive purchase | control
30 | to plan and control how much you to budget | to to

spend implement | discuss

IIpuMepHBbIe TeMBI AJI51 MUHH-ICCE (B PAMKAaX KOHTPOJbHBIX padoT):
1. Training and knowledge enable you to pursue a career in the world of
management
2. Management theories provide the ability to analyze the complexity of
organizations and their environments
3. Learning and Development in workforce is critical for the organization
4. To enhance usefulness and eliminate limitations needs an alternative type of
organization
5. Modern organizations face learning and development challenges in today’s
changing environment
6. Strategic management affects the entire organization
7. People are encouraged to see the “whole picture” together
8. Strategic management is an ongoing process

9. Organizations should increasingly adopt the use of compliance controls.
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10. Management accounting, cost accounting and controlling are one and the same
thing.
11. Management accounting is able to help a company gain competitive advantage.
12. There is no difference between Financial and Managerial Accounting.
13. Internal fraud threatens the life of business.
14. To be meaningful, financial ratios must be viewed in comparison with the ratios
of other entities with similar characteristics
15. Financial ratios are one of the best and simplest ways to set an objective
performance standard
16. Classifying costs correctly and separating fixed from variable ones are necessary
for valid analysis
17. Overhead analysis gives you an opportunity to affect your financial statements
18. Nowadays employers demand a combination of knowledge, skills and
behaviour, the ability to perform a specific role
19. To impress a future employer, it’s necessary to boost transferable skills,
leadership qualities being on top of these
20. Academic qualifications are only a part of what is needed to gain a competitive
edge on the labour market

IIpumepHbIe TEMBbI 1151 IPE3eHTALUN:
Corporate training strategy
Management functions performed at different management levels
Management styles & Motivational theories
Measures to improve low motivation
Recruitment process
In-company training programs
Steps of strategic management process

Crisis management

© ©o N o g B~ W DN PRE

Social corporate responsibility
10. Risk management

11. Management accounting as a special branch of accounting
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12. The three steps in management accounting
13. Uses of accounting information in management
14. Financial statements managerial accountants use
15. Generally Accepted Accounting Principles (GAAP) and International Financial
Reporting Standards (IFRS)
16. Methods to increase profit margin.
17. Cost accounting
18. Break-even analysis
19. Ways to understand the current financial position of a division
20. Fraud in management accounting (How can managers influence a company’s
financial statements)
Tembl 11 JMCKYCCHI:
11. To manage the diversity of day-to-day running the business needs expertise in
general management
12. A change of leadership style will lead to organizational change
13. Understanding the motivational theories can help to overcome resistance to
change in organizational specific environments
14. Efficient personnel management affects the entire organization
15. Human resources development is an ethical endeavor
16. Effective utilization of human resources ensures competitive advantages
17. Each SBU strategic business unit should be responsible for developing its business
strategies
18. Lack of vision on the relationships between processes, technology and
organization causes strategic plans fail
19. The need for improved corporate governance has developed significantly in recent
years
20. Managerial accountants should be aware of all intricacies of accounting systems
21. A good management accountant can’t be created overnight
22. Fraud — here, there, everywhere. If you know the kinds of fraud people try you

are less likely to be affected
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23. Profitability ratios measure how well the firm generates profits, higher numbers
always show strength

24. After breakeven, inventory and overhead are the most important cost accounting
concepts to master

25. Understanding budgeting techniques is a fundamental management skill

IIpuMep cuTyaTHBHOIO 3aiaHusi /| MHHH-Keiica
Case Title: Financial forecast

Background: The client is a large pharmaceutical firm with a market cap of $85
billion. They have about 4% market share and are currently enjoying a 34 P/E ratio.

The industry average P/E is about 29.

Problem to solve: The CFO of the firm wants to:

- figure out if the three-year plateau five years out is an issue she should be
worried about;

- know what external options she can pursue to fix it.

Available Information:

Over the next five years a company is looking at a healthy growth in their EBIT
margins. However, for three years thereafter, the EBIT margin growth is likely to
stagnate when three of their blockbusters come off patent. Subsequently,
blockbusters currently in the pipeline will hit the market and their EBIT margins are

expected to healthy growth levels.

The client has about $10 billion in revenues, EBIT runs at about $3 billion. Gross

margins are quite high at 80% and they are totally debt-free.

They have taken the OTC approach and probably will with these blockbusters as
well. But this is not a financially attractive option. As soon as the drug goes off
patent, its price drops to 20% of its pre-OTC price. Margins are consequently totally
squeezed.

IIpumep cj10BapHOIo IMKTAHTA
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1. L[eTIb HTHCTAHIIUM, MOPSAI0K CyOOpIUHALINU

2. cucteMa HH(OPMAITMOHHBIX TIOTOKOB B OpTraHU3AIAH

3. CUCTEMHOCTb, MOCJIEA0BATEIIbHOCTD; COTJIACOBAHHOCTH;
4, HETPEABUACHHOE 00CTOSATETHCTBO

S. OTKJIOHEHHE OT 3aIllJIaHUPOBAHHBIX PE3YJIbTaTOB

6. PYKOBOJICTBO

7. IpujaraTh yCUINs

8. TPaTUTh, PACX0JI0BATh

Q. KOPIIOPAaTUBHOE yMPABIICHNUE; BHYTPEHHEE YIIPABIICHNE
10. peanm30BaTh; OCYIIECTBIIATH; BBHITIOHATH

11. 1eHeXHbIE CTUMYJIbI

12.  B3aMMOCBS3aHHBIN

13. momKHOCTHBIE 00SI3aHHOCTH

14. pacmupeHue JOMKHOCTHBIX 0053aHHOCTEN U TTOJIHOMOYUIA
15. porauus J0JIKHOCTEH

16. aAMUHUCTPATOPHI BBHICIIETO YPOBHS

17. agMUHUCTPATOPBI CPEAHETO YPOBHS

18. rpynma MeHeIKepoB, KOTOPhIE HECYT MPSIMYIO OTBETCTBEHHOCTH 3a paboTy
COTPYJHUKOB

19. mnaH KOMIUIEKTOBAHUS KaJApOB

20. MarpuyHas opraHU3aIUs

21. nuHeWHO-QYHKIMOHAIbHAS OpraHU3aIUs

22. BBINOJHEHHE, UCTIOTHEHHE, COBEPIICHIE; NHTEHCUBHOCTH TPYZa

23. pe3ynbTaTUBHOCTH JACSATEIbHOCTH (UPMBI

24.  pacmpocCTpaHSTh, OXBAaTHIBAThH

25. TOpPSAOK NEWCTBHI, alTOPUTM

IIpumep poJieBoi UTpPbI

Role play on allocating a training budget
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Problem awareness

Suave Ltd is a busy manufacturing company. They produce men's shirts in a
highly competitive market. At the moment they export about 40% of their production
and they know that, in the current economic situation, increasing exports is the most
promising growth area for their business and a new export sales manager is soon to
be appointed. Two years ago, Suave Ltd were taken over by a forward-looking
company, a fabric manufacturer.

Since the takeover many changes have been made, including the introduction
of computer-assisted cutting equipment. This has resulted in an increase in
production but with no increase in the amount of fabric used. There has, therefore,
been an increase in profits.

The parent company encourages a generous budget for training, both for shop-
floor workers and for management.

Course description

Me | Title of course | Length Topics Covered Who should attend
1 | Effective lday | e Planningand giving a Most managers will
Speaking presentation benefit from this
e Selecting and using visual aids course particularly
e Presenting arguments / ideas those who need to
persuasively present an idea
e Managing nerves confidently and

e  Keeping the audience interested | effectively to any
Dealing with questions number of people

confidently
2 | Effective lday | e Preparinganagenda Anyone who
Meetings e Room layout and seating participates in
e Effective visual aids meetings, runs
e Managing time during the meetings, or takes
meeting part in decision
e Lubricating discussion making
e Contributing effectively
e Follow up
3 |Recruitment |lday | e Preparation of the job description | Anyone who has to
Interviewing e Comparing the different choose new staff to
Skills advertising methods join their
e Defining the ideal candidate organisation and
e Preparing for the interview wants to make sure
e Making an interview plan and that they choose the

conducting the interview
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Behavioural skills and body best person for the
language job
Evaluating the success of
interview methods
4 | Buildingand | 2 days Choosing and motivating a good | Newly-appointed
Leading a team team leaders or
Team Creating an atmosphere which managers. Managers
produces good teamwork whose success is
Identifying and eliminating likely to be affected
factors which reduce good by the performance
teamwork of their team and
Using individual strengths teamwork
Improving communication
within the team
Leadership skills
Producing an action plan and
monitoring it
5 | Time 2 Analysing how time is spent All who want to
Management | linked Deciding on priorities and achieve more in less
days allocating time time and who want
with 3 Identifying time-wasters and practical ideas and
weeks eliminating them techniques that they
in Delegation can apply
betwee Controlling workload, paperwork | immediately
n and interruptions
Your diary/personal organiser
6 | Stress 2 days Understanding stress and how to | All those who may
Management use it as a motivator be under stress
Positive stress reduction | themselves or who
strategies have managerial
Avoiding negative strategies such | responsibility for
as drink and drugs sustaining the
Relaxation techniques performance or
Practical ways of managing stress | Motivation of staff
to maintain and improve effective
performance in yourself and
others
Simulation

Choose one of the roles (MD, Production Manager, Finance Manager, HR, Export

Sales Manager, Domestic Sales Manager), prepare it carefully and be ready to take

part in a meeting where you have to make a report.

Hold a meeting where you must decide:

e who you would send on a course;

29




e which course you would choose (you can choose more than one manager and
more than one course if you wish);
o what will be the benefit (tangible and intangible) for the company after having

attended these courses.

Role 1. The Managing Director.

You chair the meeting, and ensure everyone participates. Organize the meeting in

the following way:

1. Listen carefully to what each head of department has to say. They must explain
why and how the money has been spent on the different sorts of training this year.

Each manager must also say how they would like the budget to be spent next year.

2. Get agreement on the percentage of the budget to be allocated to each type of

training. Write the percentages up on the board.

You personally asked for just one course this year. You think more members of top

management should learn Effective Meeting to facilitate your business expansion.

Role 2. Production Manager.

You have a very important role in the company. Your department has more staff
than any other - in fact half the staff work under you. You welcome the decision to
attend Building and Leading a Team. It’1l help you to identify and eliminate factors
which reduce good performance of the company. Also the idea of improving

communication within the team is quite attractive for you.

Role 3. Financial Manager.

Unlike your colleagues, you think that spending on training is too high and this
money might be spent more efficiently. You want to persuade them to reduce the
overall figure if the parent company allows it and then spend the sum for replacement
some obsolete equipment. If not you offer to concentrate the training budget on

accounting, financial management, and handling claims and policies by computer.

Role 4. The Human Resources Manager.
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What you would really like is for your own staff and you personally to do more of
the training in recruitment procedures you started this year. What could be more
important than an efficient work of HR department? You agree your department is

small, but you ask only 6% on training for such an essential service. It is very little.

Role 5. Export Sales Manager.

Your staff have more and more frequent contact with foreign countries. Those
handling claims need Spanish and French in particular, and those responsible for
contacts with your European partners need Italian and German. You feel you must

allocate more money to language training and effective speaking.

Role 6. Domestic Sales Manager.

You have more and more frequent contact with partners, so your work is too
stressful. You need to reduce the influence of stress on you work. Moreover, you’re
sure that practical ways of managing stress will improve effective performance in

yourself and other staff of your department.

7. ®OH OLIEHOYHBIX CPEJACTB /IJIsi MPOBeAEHUS MPOMEKYTOUHOM
aTrecTanuu 00y4aomuxcsi Mo JUCIUIIHHE
[lepeuenn kommneTeHIUH, (HOPMHUPYEMBIX B MPOIIECCE OCBOCHUS TUCITUTIIMHBI,
comepkutcsi B pasznene 2 «llepedeHp miuaHUpyeMBIX pe3ydbTaTOB OOyUYEHHUS IO
JUCIUIUIMHE C YKa3aHUEM WHJIUKATOPOB UX JIOCTHKCHUS M TUIAHUPYEMBIX
pEe3yIbTATOB O0yUYCHUSY.

3ayer npoBOAUTCSA B IBA dTamna:

1. BrInloyiHEHHE JIEKCUKO-TPAMMATUYECKOTO T€CTa Ha OCHOBE MPOWUIEHHOTO
SA3BIKOBOTO MaTepualia, KOTOpbIM BKIOYaeT B ceOs aynupoBanue (10 Oaisos),
JIeKCHKO-TpamMMaTndeckuii 010k (20 6anioB), MUCHMEHHYIO Pa0OTy: HalHMCaHUe
ordera 10 3aaanHoi Teme (10 6amtoB) — Bcero 40 0asioB.

2. YcTHBIM OoTBET: cutyanuonHoe 3aganue (20 6amion).

OK3aMEH NMPOBOJUTCS B JIBa 3TaIa:
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1. BrImloTHEHHE JIGKCUKO-TPAMMATUYECKOTO T€CTa Ha OCHOBE MPOUIEHHOTO
S3BIKOBOTO MaTepuajia, KOTOPHIM BKIIOYaeT B ceOs aymupoBanue (10 Oayon),
JeKCUKO-TpammaTuueckuii 6so0k (10 6ayioB), MUCEMEHHYIO paOOTy: HallMCaHHE
muHu-3cce (10 6amnoB); uroro — 30 6aI0B.

2. YCTHBIN OTBET: paboTa ¢ TEKCTOM: UTeHHUE, pedeprupoBaHre, OTBETH Ha
BOIIPOCHI IIPEIOIaBATENIS 110 COJICPIKAaHHUIO TPOUYUTAaHHOTO MaTepuaina (15 6amuioB) u

pemienue MuHH-Keiica (15 6amnos); utoro — 30 Gamos.

Komnerenuus Tunosble 3a1aHuA
YK-3 1. Hcnojb3yeT HHOCTPAHHBIN A3BbIK B MEKJIUYHOCTHOM O0IIEHUH
CrnocoGHOCTh U npogecCHOHATBHON IeTeJIbHOCTH, BLIOMPasi COOTBETCTBYIOLIME
HpPUMEHSATH 3HAHUS BepOasibHbIEe H HeBepOaibHbIE CPeICTBA KOMMYHUKALMH.
MHOCTPaHHOTO
3ananmne 1

sI3bIKa Ha YPOBHC,

[IOCTATOUHOM A1 In pairs simulate a call to a company providing management training

services to ask for information about a Training Program for your

MECKIIMYHOCTHOI'O .
. subordinates.
o01eHus1, yueOHoi
u 5 3aganue 2
npodeccHoHanbHol | Discuss the following issues:
JeATEeIIbHOCTH 1. How is it important for a company to invest money into employee

development and establishing company-wide trainging?

2. What problems might a company have which could be solved by a
training programme?

3. What are the general benefits to a company and employees of a
good training programme?

4. How much should organizations be committed to training?

3ananue 3
Explain to your fellow student what information is usually included in
managerial accounting and how internal users can make a judgment about
the company’s affairs on the basis of the documents included in it?

3aganue 4
Critical thinking.
The supervisory and middle management levels of your company have
been seriously affected by the lack of promotion prospects and they have
become a soft target for head-hunters and competing companies.

Discuss with a partner the following issues:

What makes training effective?

What are you going to do to ensure that your company does not lose vital
staff?
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2.  Peaam3yer Ha HHOCTPAHHOM $i3bIK€ KOMMYHUKATHBHBIE
HaMepeHUs] YCTHO M NHCbMEHHO, HCIHOJb3ysl COBPeMEHHbIE
HH(OPMALMOHHO KOMMYHUKALIMOHHbIE TEXHOJIOTHH.

3ananme 1
Talk to the class about each of the following topics for about two minutes.
Give arguments in favor and against the opinion.
o Many people think the job of a manager is dull and routine.
o Management has changed significantly during the last decade.

Get prepared to demonstrate polite and interested listening using the
following expressions:

Well, I hadn’t thought of that ...

Exactly

That’s a good point

That’s interesting

I’'m not sure that’s relevant

From my point of view

3aganue 2
Write an essay (120 words) comparing responsibilities of middle
management and senior management. Discuss the span of control which
is used for handling day-to-day operations. Use the Internet resources to
find the examples to support your opinion.

3aganue 3
A customer calls the sales department to ask about the terms and
conditions of delivery. Use the phrases for permission, necessity and
prohibition. Consult some delivery companies’ websites to find the
necessary information.

3aganue 4
Write a formal e-mail to your colleague confirming the meeting you’ve
agreed about.

3. Hcnoas3dyer mnpuemMbl Ny0JMYHONH peuyd MW AeJOBOI0 U
Nnpo(deccHOHAILHOI0 JUCKYPCa HA HHOCTPAHHOM fI3bIKE.

3ananmue 1
Give a presentation on the following topic using the format
recommended in your textbook.

3apanue 2
Comment on the presentation given by your groupmates. Activate
useful phrases that are demanded in the situations of commenting.
3apanue 3
Roleplay the dialogue in your office with an angry customer who had his
on-line access to your services blocked. Appologize for the
inconvenience but do not accept responsibility.

3ananue 4
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Act a telephone talk between you and an HR Manager.
You have been looking for a job for over a year. Last week you had
a job interview, and yesterday the company called you to offer you the
position. You went to the office, agreed to a salary, and signed a contract.
Today another company called you and offered you a position with them.
The position interests you more than the one you agreed to take. It offers
more money and prestige. What will you do? Why?

Phrases to use

Student A (an applicant):
Can | speak to
To begin with
It appears that
On the one hand
On the other hand
Moreover
All in all
Thank you for

Student B (HR manager):
How are you?
What can | do for you?
As | see it
Apart from that
As far as | know
Well, I suppose you can always
Look here! There is nothing to worry about!
| was glad to help you!

4.  JleMOHCTpUpYeT BJIaJlcHUSl OCHOBAMM  aKa/JeMH4YecKOil
KOMMYHHUKAIIMM M PeYeBOr0 J3THKETA M3y4YaeMOro MHOCTPAHHOIO
SI3bIKA.

3ananme 1
Asking for information about terms of payment.
An inexperienced exporter calls trade financial department to get more
information about terms of payment used in your company. Listen to
the conversation and answer the questions below. Continue the
conversation asking more questions.
1. What is the difference between cash payment, payment on invoice,
documents against payment (D/P), payment by irrevocable letter of
credit?
2. Why do major of companies prefer the latter term of payment
(irrevocable letter of credit)?

3apanue 2
Give a summary of your job description speaking to a new business
partner. If you have not started working imagine a career you would
like to have and give a summary of that.

3aganue 3
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Practice social language in the following situations:
o Greeting a visitor at the reception desk

o Making a small talk after the meeting

o Saying goodbye at the end of the meeting

3ananue 4
Discuss the peculiarities of verbal and written contracts in business:
1. Do you think verbal and written contracts should differ in
how binding they are? Why or why not? Do you think verbal and written
contracts should differ in how flexible they are? Why or why not?
2. What do you think are the advantages of a contract being
flexible? What do you think are the advantages of a contract being binding?
3. Have you ever broken a verbal contract? If so, what
happened? Have you ever broken a written contract? If so, what happened?
Sharing your point of view with your groupmates using the following
phrases:
To begin with ... .
My intention is to make...
| hope | managed to dot the “i”’s and cross the “t’s.
Firstly, (secondly ... )
That’s about all there is to it.
Moreover, ... .
I'd like to get back to my original contention ... .
In conclusion 1'd like to ... .

5.  ¥Ymeer IpamMoOTHO " 3¢ PpexTUBHO 10JIb30BaThCH
HHOSI3bIYHBIMHM HCTOYHHKAMHU HH(OPMAaLIHH.

3aganue 1
All the skills below can make a resume most successful. Put these powerful
verbs into the chart to describe management skills, communication skills,
helping skills, and financial skills.

analyzed, aided, administered, assigned, acted, summarized, eased,
allocated, prescribed, attained, chaired, consented, appraised, audited,
accommodated, balanced, coached, reported, explained, budgeted,
advised, contracted, provided, calculated, enabled, marketed, executed,
developed, directed, protected, addressed, organized, prioritized,
cooperated, forecasted, mobilized, scheduled, surveyed, sustained,
researched, projected, supervised, assisted, reviewed, recommended

Management Communication Helping Financial
skills skills skills skills
analyzed consented eased allocated
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3ananue 2
What do the following abbreviations stand for?

SEC EBITDA AR MU

Ltd GAAP Aud O/H

A=L+C IFRS Bal PFD

P/L COGS SG&A ACCA
3amanue 3

Search for the following keywords in the Internet to find further
information about one of these items and report on your findings: net
worth, current assets, accrued liabilities, deferred income, deferred
income taxes, admitted assets, treasury stock, commitments, contingent
liabilities.

6. HpouyunpyeT HAa HTHOCTPAHHOM A3bIKE INCbMECHHBIC PEY€BLIC
IPOU3BECICHUA B COOTBETCTBHMU C KOMMyHI/IKaTI/IBHOﬁ 3anaqel7l.

3aganmue 1.

Translate the following sentences using infinitive, gerund or participles:

1. 5 3Hawo, 4TO OH ONBITHBI MEHEKEep U CIEeLUAIN3UpYeTCs B
YIIPABICHYECKOM yUEeTe.

2. HuKTO He 0’KuAaj, 4TO KOMIIAHUS OKaXeTcsl He 3P PEKTUBHOM.

3. Koro B Bamieli KOMIIAHWW CYUTAIOT JIYYIINM B OPraHU3aLUHU
CHCTEMbI KOHTPOJIS?

4. Tlokaxwute MHE CITHCOK KaH/IUJaTOB, BJIAJICIOIINX
po¢eCcCHOHATbHO-OPUEHTUPOBAHHBIM HHOCTPAHHBIM SI3BIKOM.

5. BBl 10mKHBI OBITH OYEHb BHUMATEJbHBI, BBITIOJIHSIS MOPYYCHHYIO
pabory.

6. bByayusm xopommM WHXEHEPOM, OH BBITOJHUJI 33JlaHue OYCHb
OBICTPO.

7. Bompoc, obcyxnaeMblil ceifuac Ha coOOpaHUUM, OYEHb BAKHBIM B
IUTaHE CTPATErMYECKOro Pa3BUTHS KOMITAHUH.

8. Tak xak muceMO OBLIO TOCIAHO 10 HEBEPHOMY aApecy, OHO He
JIOLLJIO JIO HAIIUX KIIMEHTOB.

9. TIlpounTaB MHOTO MaTepUAIIOB O MEPCHEKTHBAX PAa3BUTHS DPHIHKA
TpyZa, COTPYIHHUK OT/AeNa paboThl C MEPCOHAJIOM CMOT CJIeNaTh
MHTEPECHBIN TOKJIa.

10. TlocraBmMKM MOKa3ajad HaM CIIMCOK TOBAPOB, SKCHOPTHPYEMBIX UX
(bupmoHi.

3apanue 2.
Writing a report. One of your biggest customers recently started
purchasing from a competitor instead of from your organization and your
Managing Director has asked you to investigate the reasons for this.
Write a report for the Managing director (200-250 words)
—  explaining how you investigated the reasons
—  giving details of what you discovered

36




—  suggesting a way of dealing with the situation.

3amanmue 3.
Write a magazine article about one of the famous interpreters or a
specialist in management. Use the guide to help in organizing your
article. Write 150-200 words.
Title ...

Paragraph 1.

Who is this businessman and what is he/she best known for?
Paragraph 2.

Biographical information: when and where born/ family life/ important
points in life.

Paragraph 3.
What was his/ her message?
What were his/her influential thoughts/ findings etc.?

Paragraph 4.
Why do you think this person is important?

List of possible characters — famous scientists: Adam Smith, John
Maynard Keynes, Steve Jobs....

Reporting the results of a survey
Read the results of this survey on businesses’ role in protecting the
environment and write a short summary of the results.

3aganmue 4.
Dealing with survey results
1. Do you believe you understand the term ‘environmental issues’?
Yes83%  No17%

2. Has your business taken any steps towards reducing its carbon
footprint?
Yes55%  No 45%

3. How important is businesses’ role in reducing the impact of climate
change?

Very important 57%

Quite important 33%

Not very important 7%

Not at all important 3%

4.How highly do you believe your customers or clients rank
environmental issues on the scale of importance?

Very important 9%

Quite important 45%

Not very important 42%

Not at all important 4%
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5.Do you believe that the government should force businesses to make
their processes more environmentally friendly?
Yes 70% No 30%

Phrases to be used

Results of the survey indicate that while.....

The survey also revealed that ...

Only a small minority of the respondents ....considered this factor to be
Respondents attached some importance ...

Finally .... were in favour of the ...  while ... opposed ....

9.

Tunosblie KOHTPOJIbHBIC 3a/IaHUA 1 MATCPHAJIbI

BOHpOCbI AJIA TIOATOTOBKH K 9K3aMEHY

What is management? Why is it called a unifying resource?

What kind of managerial information assists the internal users? How many
functions do managers fulfill?

What types of decisions do usually managers make? How can managerial

accounting information be used?
What management levels can be identified?

What is the time horizon? How does the time horizon for planning change from

the top level to the supervisory level?

How does the organizing function at the middle management level differ from

those of supervisory and senior levels?

What types of relationship exist in management? Whose task is it to develop
horizontal relationships?

What level of management has a small span of control in performing their
directing function? Why is it so?

What skills are particularly important at all management levels?

10.What is strategic management? What are the main functions of strategic

management? Why does strategic management mean complete management of

the business?

11.What processes are essential for strategic management? In what way can

organizations attain sustainable competitive advantage?
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12.How can the role of organization's Chief Executive Officer (CEO) and

executive team be defined?

13.What are the ways the strategic management may use to help management

teams gain success?
14.What is SWOT and in what way does it relate to crisis management?
15.How can the efficiency of corporate governance be achieved?

16.What new phenomena do policy makers and regulators face today?

17.What information do the external users need? What kind of accounting
information is designed for them?

18.What is accounting? What information does financial statement contain?

19.What information does a balance sheet contain? How can a balance sheet help
the firm to spot areas of financial weakness and strength?

20.What is the name of the accounting report that may show either a net profit or a
net loss for an accounting period? How are expenses grouped?

21.What does a cash flow statement show? What are the three categories of
activities the cash flow statement breaks down? What are the reasons for cash
flow problems of a company?

22.1s cash flow statement and cash flow forecast the same thing? Why is it
important to make a good cash flow forecast in management?

23.What are the major categories of financial ratios? Which of them use the
information only from the balance sheet?

24.What kind of qualities does a good accountant need? Are they the same for a
manager?

25.What does tax accounting deal with? How are different forms of business
taxed? What is meant by saying: corporate profit is subject to double taxation?

26.What is a tax advantage? Give an example.

27.What is the difference between tax avoidance and tax evasion?

28.What is the purpose of management accounting?
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29.How many steps are identified in management accounting? What is the role of
budgeting?
30.What is performance measurement and decision making aimed at?
IIpumepHbIe TEeMbI 1JI MUHH-3CCE (B PAMKaX KOHTPOJbHBIX padoT):

21. Training and knowledge enable you to pursue a career in the world of
management
22. Management theories provide the ability to analyze the complexity of
organizations and their environments
23. Learning and Development in workforce is critical for the organization
24. To enhance usefulness and eliminate limitations needs an alternative type of
organization
25. Modern organizations face learning and development challenges in today’s
changing environment
26. Strategic management affects the entire organization
27. People are encouraged to see the “whole picture” together
28. Strategic management is an ongoing process
29. Organizations should increasingly adopt the use of compliance controls.
30. Management accounting, cost accounting and controlling are one and the same
thing.
31. Management accounting is able to help a company gain competitive advantage.
32. There is no difference between Financial and Managerial Accounting.
33. Internal fraud threatens the life of business.
34. To be meaningful, financial ratios must be viewed in comparison with the ratios
of other entities with similar characteristics
35. Financial ratios are one of the best and simplest ways to set an objective
performance standard
36. Classifying costs correctly and separating fixed from variable ones are necessary
for valid analysis

37. Overhead analysis gives you an opportunity to affect your financial statements
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38. Nowadays employers demand a combination of knowledge, skills and
behaviour, the ability to perform a specific role

39. To impress a future employer, it’s necessary to boost transferable skills,
leadership qualities being on top of these

40. Academic qualifications are only a part of what is needed to gain a competitive
edge on the labour market

HpnMep 3aJaHud 4JId 3a4eTa
Bremmonnute CUTYallUOHHOC 3aIaHUC, OTBCTHUB HA BOIIPOCHI, 3aTPOHYTHIC B HCM.

Imagine that you are a mid-level manager who is in charge of manufacturing.
Speak about the chain of command in your department. What is your span of
control? What is your approach to delegating employees? What management
functions do you delegate? How do you ensure that tasks are carried out and put
to completion? How do you evaluate the work of your subordinates and determine
that your employees are underperforming? Talk about a successful project
involving teamwork in your manufacturing department. What was your role in
facilitating the project? How efficient is teamwork in your department? Who is
responsible for implementing budgets for projects? Whose job is to assess
equipment needs?

IIpuMep 3K3aMeHAIIMOHHOTO OMJIeTa
®enepajbHOE TOCY1APCTBEHHOE 00pa3oBaTe/IbHOE 0I0/1KeTHOE YUpexKIeHHE
BbICIIEr0 00pPa30BaAHUS
«@®uHaHcoBblil yHuBepcuteT npu [Ipasureascree Poceuniickoin Penepanum»
(PuHAHCOBBIH YHHBEPCHUTET)
JenapraMeHT A3bIKOBOM MOATOTOBKH

Jucuunnuna «HOCTpaHHBIN A3bIK B TpodeccnoHaIbHOM cheper

®dakynbreT MenemKMenTa

®opma 00ydeHHs OUHAs

Cemectp 6

Hamnpasnenus 38.03.02 MenexMeHT

[Ipopmnu «MeHemKMEHT opraHu3auuny», «OUHAHCOBBIA MEHEIKMEHT», «MEHEIKMEHT B
ciopte», «MapkeTuHr», «Jloructukay, «YnpaBieHne OU3HECOM»

3K3AMEHAIIMOHHBIN BUJIET Ne

1. BeInoyIHUTE 9K3aMEHAIMOHHYIO MUChbMEHHYIO padoTy (30 6amioB)

2. [Ilpouwmraiite u mnepeBemute TekcT «Motivation theoriesy. Cpenaiite kparkoe
pedepupoBanre MPOYUTAHHOTO Marepuana. OTBETbTE Ha BOIPOCHI MPEMOIABATENS IO
COJIEpKaHUIO TEKCTa M 3aTPOHYTHIM B HeM mpooOsiemam. (15 6amios)

3. BeimmosiHuTe yCTHOE 3aaHKe, pEInB MUHH-Kelc o Teme «Team leadershipy» (15 6amioB)

IloaroroBuna:
Houent E.Il. 3Baruniesa
YT1Bepxaaro:
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3aMeCTUTENb PyKOBOJUTEIS
JlemapramMeHTa 3bIKOBOM MOJTOTOBKH H.T'. Konnpaxuna
«  »anpens 201X r.
YTBepxkaeHo Ha 3aceganuu Coera JlenapTamMeHnTa si36IK0OBO MOATOTOBKU
[Tporokoma Ne OT «___ » 201Xr.

HpnMep IK3aMECHAIIMOHHBIX 3az[a1m171

Bonpoc 1. IlpounTaiite u nepeBeaute Tekct «Motivation theories». Cnemaiite
Kpatkoe pedepupoBaHre MaTepraia Tekcta. OTBEThTE Ha BOIPOCHI MPETIOIaBaTes

10 COAEP/KAHUIO TEKCTA U 3aTPOHYTHIM B HEM MPOOJIEMAM.

Motivation is at the heart of your success. Because management is all about
getting things done through others, the ability to get others to perform is critical. A
crucial driver of organizational performance, motivation refers to the processes that
determine how much effort will be expended to perform the job in order to meet
organizational goals. A lack of motivation costs the company money — in terms of
lost productivity and missed opportunities.

With downsizing and restructuring becoming commonplace in organizations,
employee morale has become negatively impacted. This has made the motivation of
the workforce even more important.

The old command-and-control methods of motivating are not suitable for today’s
environment of empowerment and teams. Providing one-size-fits-all rewards does
not work with diverse workforce.

No single theory captures the complexity of motivation in its entirety. It’s
necessary for management to understand multiple theories, and then integrate them
to get a more comprehensive understanding of how to better motivate employees.

David McClelland’s Learned Needs Theory is referred to as the Acquired Needs
Theory. According to the theory developed in the 1970s, needs are developed or
learned over time. McClelland suggested that there are three needs — for
achievement, power, and affiliation — that are important to the workforce. While all

three are present in everyone, one need is dominant.
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People who have a dominant need for achievement are proactively seeking ways
to improve the way things are done, like challenges and excel in competitive
environment. An employee who has a dominant need for achievement should be
provided with challenging jobs with lots of feedback on his or her progress.

The need for power is the need to control others. Those with a dominant need
for power like to be in charge and enjoy jobs with status. You should allow such
employees to participate in decisions that impact them and give them some control
over their jobs.

The need for affiliation is the need to have close relationships with others and to
be liked by people. Individuals with the dominant need for affiliation generally do
not desire to be the leader because they want to be one of the group. They should be
assigned to teams because they are motivated when working with others. You might
also let them train new employees or act as mentors because this addresses more of

their need for this interaction that is dominant within them.

Bompoc 2. BeinonHuTe yCTHOE 3a/1aHue, peInB MUHU-Kekc o Teme “Profitability

and management strategy”

Background: Your client is a jam & jelly manufacturer in the New England area.

They have experienced a drop in profitability over the past few years.

Available Information:

* Profitability decreased 2 years ago. * A firm is a single store operation. It’s a niche
player that has no major competitors. ¢ Product is a premium jam / jelly product line.
» Jellies and jams go bad with low temperatures. * Bad products are returned with a
full refund. « Small operation, with no new capital, labor, operations, investment
expenditures in the past few years. * Revenues have increased. * Volume has gone
up. * Prices have stayed the same. ¢ Product mix has stayed the same. * No changes
in direct material, labor, overhead. But transportation costs have risen. ¢
Transportation change was instituted a little over 2 years ago (26 months ago). *
Shipping was done to allow for sales in New York and Boston. * Another local firm
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does the distribution. They are charging at the rate of transportation, no profit for
them. These costs are passed on to the customers.

Question: Why has profitability fallen? List as many reasons as possible.
Follow-up questions:

- How big is the firm and how long have they been in business?

- What’s happening with revenue trends? Is it because volume is increasing or
price?

- Why is volume increasing?

- Did variable costs change in direct materials? Direct labor? Overhead costs?
Transportation?

- Were there any changes in operations costs?

IIpumMep TecTa MPOMEKYTOUYHOTO KOHTPOJIS

MANAGEMENT
FINAL TEST
Variant A
LISTENING
Task 1.

Listen to three people talking about how decisions are made where they work.
Match them to the companies.
1. Speaker 1, Franz, The Ford Motor Company

A It is a small retailer. The company is a cooperative and practices a democratic
decision making process. All employees can take part in the decision making.

B Senior management members of the Strategy and Business Governance group
decide on the direction of the company and make the necessary decisions.

C The management of the company is changing the way it does business. Ideas

are put forward by management, and are passed to other company employees to
get their opinions.

D It is a large producer. The company is going to change the way of running
business. All employees participate in making mutual decisions.

2. Speaker 2, Stella, Suma Company

A It is a large wholesaler. The company is a cooperative and practices a
democratic decision making process. All employees can take part in the
decision making.
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B Senior management members of the Strategy and Business Governance group
decide on the direction of the company and make the necessary decisions.

C This company is changing the way it does business. Ideas are put forward by
management, and are passed to other company employees to get their opinions.

D It is a small manufacturing company that is going to change the way of running

business. All employees participate in making mutual decisions.

3. Speaker 3, Aidan, Mitsubishi Company

A This company is a large wholesaler. The company is a cooperative and practices
a democratic decision making process. All employees can take part in the
decision making.
B Managers in the Strategy and Business Governance group decide on the
direction of the company and make the necessary decisions.
C This company is changing the way it does business. Ideas are put forward by
management, and are passed to other company employees to get their opinions.
D It is a cooperative that is going to change the way of running business. All
employees participate in making mutual decisions.
Task 2.
Listen to the presentation on time management. Complete the gaps 4-10.
4. The speaker’s goal is to share which will be used for effective time
management.
A. an idea

B. some techniques

C. some opinions

5. Most wasted time is of unquestioned activity.

A. the reason

B. an objective

C. the result

6.  Without _ subordinates will never learn.

A. capital

B. good mentors

C. experience

7. After taking the required tasks you should put them in order of .

A. process fulfilment

B. priority

C. organizational hierarchy’s goals
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8. Realistic __ are supposed to be set.

A. deadlines

B. time horizon

C. efforts

9.  The speaker’s going to look at three _ for using time management more
efficiently.

A. scientific approaches

B. fundamental steps

C. functional steps

10. In his/her activity manager should __ the tasks that can be fulfilled safely by
subordinates.

A. develop

B. maintain

C. delegate

USE OF ENGLISH

Task 1. Read the text below. Choose the correct word from A, B, C or D. For
each question 11-20, mark one letter on your answer sheet.

Management has been described as a social process involving responsibility for
economical and effective planning & regulation of operation of an enterprise in the
fulfillment of given purposes. It is a dynamic process consisting of various elements
and activities. These activities are different from operative functions like marketing,
finance, purchase etc. Rather these activities are common to each and every manger
irrespective of his level or status.

It was Henry Fayol, in the ... (11) ... part of the XX century, who was the first to
givea... (12) ... view about the job of manager. He observed that managers ... (13)
... 5 management functions: they plan, organize, command, coordinate and control.
In the mid-1950s, these management functions were ... (14) ... to the basic four ...
(15) ... asthe management process. The planning ... (16) ... encompasses defining

the goals, ... (17) ... appropriate strategies, and ... (18) ... different plans to
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coordinate the activities. Furthermore, managers are responsible for ... (19) ... an
organization's structure, which clarifies what must be done and by whom. As the job
of manager implies ... (20) ... activities of others, the leading function is very
important too.

Eventually, a manager has a controlling function. He has to ensure that the assumed
goals will be achieved. Therefore the manager has to monitor the different activities.
The function of control consists of those activities that are undertaken to ensure that
the events do not deviate from the per-arranged plans. The activities consist of
establishing standards for work performance, measuring performance and
comparing it to these set standards and taking corrective actions as and when needed,

to correct any deviations.

11 A) past B) earliest  C) early D) previous
12 A) visual B) wide C) global D) wonderful
13 A)ruled B) performed C) administered D) applied
14 A) reduced B) developed C) balanced D) divided

15 A) known B) learnt C) notorious D) famous

16 A)event B)episode  C) detalil D) component

17 A) drawing B) establishing C) extracting D) growing

18 A) founding B) bringing up C) developing D) organizing

19 A) designing B) inventing C) investing D) focusing

20 A) suggesting B) directing  C) advising D) ruling

Task 2. Choose one letter (A, B or C) to complete the sentences 21-25:

21. Most applicants are anxious to move up the career ___ as fast as possible.

A stairs B lift C ladder

22. The training does not just deal with theory but you get a fair amount of
experience as well.

A hands-off B hands-on C handout

23. He had formal management .
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A training B levels C classes

24. The training course will __ basic bookkeeping and financial terminology.

A cover Bdeal Clearn

25. A knowledge of theory is necessary of course but it needs to be  up by
practical experience.

A fronted Bheld C backed

Task 3. Choose the correct words (infinitive or gerund) in sentences 26-30 to fill

in the gaps.
26. He hated .... to telephone or telex Paris or London to explain his absence
personally.

A B C

not to be able not being able to not be able

27. The board of directors admitted ... high profits by the company during the

current fiscal year.

A B C

to get getting being got
28. These managers will have to wait for ages for another tender if they fail ... this
time.

A B C

to apply having applied applying
29. A privately owned limited company is now no longer exempt from ... its
accounts.

A B C

having to publish have to publishing to have to publish
30. CFO is responsible for ... that the books and records are ready for checking.

A B C

to see seeing saw
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HpnMep INHUCbMEHHOI'O 3a/ITaHUA JIA TECTA IPOMEKYTOYHOI'0 KOHTPOJIHA

MANAGEMENT TERMYV

FINAL TEST
WRITING

You are an HR manager of a big manufacturing company. Write a report (150-200
words) on allocating a €100.000 budget from a parent company for training
programs to improve hard and soft skills of your employees in branches A, B, C.
Use the following plan:

e Introduction

e Findings

e Conclusion

e Recommendations

HpnMep MUCbMEHHOTO0 3aIaHUs IJISl TECTA ITPOMEKYTOYHOI0O KOHTPOJIA

(3K3aMeHANMOHHOI MUCbMEHHOMH PadoThl 1J1s BcexX (opM 00yUeHHsI)
MANAGEMENT
FINAL TEST

Writing
Write an opinion essay on the provided topic (200 words). You have 40 minutes to
do this task.

Use the following plan:

e make an introduction (state the problem)

e express your personal opinion and give 2-3 reasons for your opinion

e express an opposing opinion and give 1-2 reasons for this opposing opinion
e explain why you don’t agree with the opposing opinion

e make a conclusion restating your position

HpI/IMeprIe TEMbI 1JI HAIITUCAHUA OTUYCTOB
Jungles is a children’s indoor activity center in London. In your role as Manager of
the centre, you produce a regular quarterly report on sales for the key members of
staff. In your report you comment on:
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e the monthly sales;

e comparison with the previous years;

e the quarter’s profit.

Look at the figures below and write your report. Write 150-200 words.

Sales (9$) Quarter’s
profit ($)
January February March
This year 75,432 52,814 74,958 24,675
Last year 70,161 68,004 71,384 25,340

1. Almost all employees are motivated by paying more money for their work done.

2. If you have a brilliant idea, you’ll be able to set up and manage a profitable

company.

3. Management is viewed as the art of getting things done through the efforts of
other people.

4. The unique access to information places the manager at the center of

IIpumepHbIe TEMBI MUHH-ICCE

Topics for Essay writing

organizational decision making.

(KaK yacTH IK3aMeHAMOHHOI MUCbMEHHOI padoThI)

5. The only disadvantage of reorganization is redundancy of employees.

Kpurepuu 0amibHOM OIIEHKH Pa3IMYHbIX (POPM TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH

CoACPKATCA B COOTBCTCTBYIOIINUX MCTOAUMYCCKHUX PCKOMCHAAUMAX JACTIapTaAMCHTA

SI3BIKOBOM IIOJITOTOBKH.

50




8. [lepeyeHb OCHOBHOW M TONOJIHUTEILHOM Y4eOHOI TUTEPATYPHI,
Heo0X0IMMOii 1)1 OCBOCHUSI TN CHUTIIUHBI
OcHoBHas JuTeparypa
1. Awnrmumiickuii 361K B mpodeccuoHabHOU chepe. MeHemKMeHT: ydeOHoe
nocobue g Hamnp. OakamaBpuata "Menemxment" / M.A. benoram [u ap.];
dunynuBepcuteT; noa pea. I.A. Jlyoununoit - Mocksa: Knopyc, 2018 - 278 c. -
bakanaBpuart.- To xe. - 9bC BOOK.ru. - URL: https://book.ru/book/927716 (nara
obpamenus: 14.11.2019). — TeKcCT : 37CKTPOHHBIH.

JlonoJIHUTEIbHAS JJUTEpaTypa

1. Benoram M.A. Economics. Finance. Management. AHIIMHCKUH 3bIK B cepe
SKOHOMMKH, (PMHAHCOB M MEHEHKMEHTA: Y4eOHUK sl CTy[., OOyd. MO Harp.
"Oxonomuka u "Menemxkment' / M.A. benoram, M.B. MenbHHYYK;
®uHyHUBEpcUTET ; o1 pea. M.B. Menbanuyk - Mocksa: Knopyc, 2017 - 231 c.
- To xke. - ObC BOOK.ru. - URL: https://www.book.ru/book/923047 (nara
obpamienus: 14.11.2019). — TekcCT : 3IeKTPOHHBIH.

2. Business Partner. B2. Coursebook. / Dubicka, M. Rosenberg. - Pearson, 2018.

3. MacKenzie I. Professional English in Use. Finance / I. MacKenzie - Cambridge:
Cam-bridge University Press, 2008, 2009, 2011, 2013 - 140 p.

4. McKeown A. Professional English in Use: Management / A. McKeown, R.
Wright - Cambridge: Cambridge University Press, 2011 - 120 p.

5. Mascull B. Business Vocabulary in Use. Intermediate: CEF Levels B1-B2 / B.
Mascull - Cambridge: Cambridge University Press, 2011 - 176 p.

Ilepedyenb y4eOHO-METOAUYECKOT0 00ecIeYeHU JIA CAMOCTOATEIbHOM
padoOTHI CTYICHTOB
6. Barrall, I. Business Partner. B2: Teacher's Resource Book / I. Barrall .—
DJeKTpoHHbIC TeKkcToBbIe aaHHbIe. (1 daitn : 4,82 M0) .— England : Pearson
Education Limited, 2018 .— 4,82 MORU.— 3aru. ¢ tuty:n. skpana .— Toibko

BJIEKTPOHHBIN pecypc — Hocryn u3 JIOKaJIbHOM ceTu
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OunynuBepcurera(urenne) .— ISBN 978-1-292-23720-6 .—URL
http://elib.fa.ru/rbook/barrall 4701.pdf. (mata o6pamenwus: 29.10.2019).
7. Powell M. Dynamic Presentations: Student's Book / M. Powell - Cambridge:
Cambridge University Press, 2012, 2013 - 96 p
9. llepeuennb pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH
«HTEepHET», HEOOXOAUMBIX /ISl OCBOECHHA TMCUMILINHBI

1. Bubmmoreuno—uHpopmannonnsiii komruieke (BUK) http://wwwe.library.fa.ru/

2. DnexkTpoHHO-OMOMMoTeuHas cucrema BOOK.RU http://www.book.ru

3. OH-naiiH cI0Baph EJIOBOT0 AaHTIUHCKOTO SI3bIKa

http://www.businessdictionary.com/

4. OdunmansHblii caliT n3aareabcTBa «Financial Times» www.ft.com
5. Odwummaneueiii caliT uznarenbctBa BBC miis u3ydaronmux aHTJIMHUCKUM SI3bIK

http://www.bbc.co.uk/learningenglish

6. OdunuanbHBIN caiiT u3marenbcTBa « EUronewsy http://www.euronews.com

7. CailT niis pa3BUTUS TPaMMATUYECKUX HABBIKOB HA AHTJIMHACKOM SI3bIKE

https://www.englishgrammar.org

8. CaiiT 1t pa3BUTHSI HABBIKOB ayTUPOBaHMs U TpamMmatuku http://www.perfect-

english-grammar.com

9. CaliT 111 caMOCTOSITEIBHOTO U3yUYEHHUs aHTJIMIUCKOTO SI3bIKa

http://www.memrise.com

10. Caiit nyst pabOTHI ¢ IPE3EHTALMSAMHU U IPOTPAMMHBIM 00ECIIEYEHUEM TI0 UX

coznanuro http://www.prezi.com

10. MeToauyeckue yKkazaHus JJisl 00y4al0UUXCsl IO OCBOEHUIO TMCIUIIIMHBI

MJis Bcex (popM MOATOTOBKH

Metoauueckue ykazaHus A OOyYarolMXcs MO M3YyYEHHUIO JUCUUIUIMHBI
«VHOCTpaHHBIH SI3bIK B IPOPECCHOHAIBHOM C(hepe» — ITO KOMILIEKC PpEKOMEH 1AL
U pa3bsACHEHUH, MO3BOJISIONINX CTYIACHTY OakalaBpuaTa ONTHUMAaJbHBIM 00pazom

OpPraHM30BaTh IMpOLECC MOATOTOBKM K 3a4eTy WIM 53K3aMEHy, OOECHEeYHuTh
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HABUTAIMIO OOYYaIOIIUXCs B MPOIECCe M3YyYeHUs TUCHUIUIMHBL. PexomeHnanuu
OpPHEHTUpPOBaHbl Ha obecrnedeHne 3((EeKTUBHOCTH Y4eOHOro Ipolecca Io
U3YYEHUIO JUCHUIUIMHBI M MOATOTOBKY CTYIAEHTa K KOMMYHHUKallUd B

OOIIEKYJTBTYPHOM, OOIIES3BIKOBOM U MPO(HECCHOHATEHOM TI0JIE JESTEIIbHOCTH.

Pemienne keiicoB 1 MMHU-KeHCOB

Keiicel 0a3upyroTcsi Ha NPUHATHU PEUICHUH C aHaJIN30M IapaMeTpoB
KOHKPETHBIX CUTYallMil, B3ThIX U3 NMPAKTUYECKON nearenbHocTH. CyliecTByeT 2
BHJIa KEWCOB.

1) MuHH-KeWchbl (omHMCHIBAIOT MpoOjeMy B KpaTkod (opme W MOryT
IPUMEHATBCA B KAadyeCTBE «HMHTEIUIEKTyaJIbHOW pPa3MHUHKW» ISl CTYJIEHTOB
(bMHaHCOBO-?KOHOMHYECKUX HAIpPaBJIECHUN MOATOTOBKH; KaK MpPaBUJIO, B MUHHU-
Kelicax HeT JOMOJHUTENFHON HH(OPMALIUK O KOMITAHUH);

2) Mactep-kedchl (MOAPOOHBIC KEHCHI, COIEpIKAIIUE JOTOJHUTEIBHYIO
/moipoOHYI0 MHQOPMAIUIO; HCIOJL3YIOTCSA B KOMAHJHBIX COPEBHOBAHUSIX IO
KeiicaMm B Ou3Hec-1Kojax U B BY3ax).

Pewenue keiica HaunHaetca ¢ GopMupoBaHUE pabOYUX MOATPYII (KOMAHT).
Pacnipenenenue Tem st 0OCYKIEHUSI MPOU3BOJAUTCS MPENOJaBATEIEM C YUETOM
MOXKEJIAHUM Ka)KI 0N MoArpymnnel. Eciau Tema s BceX NOATPYIIT OAUHAKOBAsI, TO
IpPernojiaBaTesib 03BYyUHMBAET €€ WICHaM Y4YeOHOW rpynmbl U OOBSBISET CPOK
IpEeJICTaBICHUS UTOTOBOTO PELICHUsI/pe3yIbTaTa KOJIEKTUBHON pabOThI IO TIOUCKY
BbIXOJa M3 TMpoOieMHONl cutTyanuu. Ha »stame 3HakomcTBa € mpoOiemoi
BBISICHSIIOTCSI 1I€JIM U BUJI UTOTOBOTO pElIeHus: Keica (0T4eT o pabote B opme
Ipe3eHTaluy, MUCbMEHHOTO aHalin3a Kelca u T.11.). Kaxnaas rpynma obcyxaaeT u
aHANIM3UPYET CHUTYallMI0, TOCJE 4Yero BbIpadaThIBa€T CBOKO TOYKY 3pEHHS Ha
npobJieMy, TeHEpUPYET pa3IuYHbIE UJIEU 10 TIOBOY PELIECHUS TaHHOU MPOOIEeMbI U
3aTeM OOpPMIISET PELICHUE B BUIE€ IPE3CHTALIUN/TIMCBMEHHOTO OTYETA.

Pemenue keiicoB pekOMeHyeTcsl MPOBOAUTH B HECKOJIBKO 3TAIOB:
|. 3ydyenue martepuana — CTYJIEHTHl 3HAKOMATCS C MOJy4Ye€HHOW HMH(OpManueH,

OIIpENENAET OCHOBHYIO MTPOOIeMy
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Il. OGcyxneHue u aHanU3 NPaKTUUECKOI cuTyaruu B noArpymie (3-4 yenoseka, 40
MUHYT) — CTYJIEHTHI 00CYXTAaf0T MPUINHBI CIIOKHUBIIICHCS CUTyaIliH, BBIABUTAIOT
UJIEH TI0 PEIICHHUIO CYIIECTBYIONIUX IPOOIIEM.

1. IIpeacraBneHue pe3ynbTaToB O0CYKICHHS KaKJIOM IPYIIIbI B COOTBETCTBUH

CO CIIEAYIOIIHUM IJIAHOM:
1) kpaTkoe u3JIoKeHue cutyaruu (SUMMary) — CTyJIeHTBI ONUCHIBAIOT U3YYCHHYIO
CUTYAIHIO;
2) mpooOsiematuka (Statement of the Problem/Issues) — cryaenTsl mpencraBiasiorT
BBISIBJICHHBIC MU TIPOOJICMEI,
3) BapuanThl aeiictBus (Options) — cTyAEHTHI MPeIIaraloT BO3MOYKHBIC PEIICHUS,
pacckasbsiBas o mnpeumymiecTBax (Advantages) u Hemocratkax (Disadvantages)
KaXIOTO U3 HUX,
4) pekomenaaiuu (Recommendation) — cTyaeHTBI PEACTABISAIOT HAWIYYIIUH, 1O
VX MHCHUIO, BAPUAHT JICHCTBUM;
5) mnan pevictuii (Plan of Action) — ctyneHTs! TOAPOOHO paccKa3bIBAOT O Mepax,
KOTOpbIE€ HEOOXOIMMO PUHSATH B PAMKaX PEUICHUS 3asiBJICHHON MPOOJIEMBI

IV. Bo Bpems mpe3eHTalMu Jpyrue TPYIMIbl CTYACHTOB HE HWMEIOT IIPaBO

00CYXKIaTh CBOM 3aJIaHHUS.
V.V xaxnoil rpynmsl ecTh 4-5 MUHYT Ha MPEJICTABIIEHUE CBOUX PE3yJbTATOB U 2
MUHYTBI, YTOOBI OTBETUTH HA BOIIPOCHI.

[Ipennaraercst paboTa Mo cleAyoImeMy alropuTMy:

1. mpenBapuTenbHOE O3HAKOMJIEHHE C COAEpKaHUEeM Kekca 1 (popMupoBaHUs
00111eT0 MpeICTaBICHUs O TPoOJIeMe;
2. 3HAKOMCTBO C BOTIPOCaMU K KEHCY;
3. 3HAKOMCTBO C TEKCTOM Ke¥ca U BceMHU (paKTaMH WM MPoOIeMaMu, UMEIOIUMU
OTHOIIIEHUE K TTOCTABJICHHBIM BOIIPOCAM;

4. ompesienieHre TPUIUHBI TPOOJIEMBI WU TIPOOJIEM, pacCMaTPUBAEMBIX B KEHCe.

Kornma pemenue mnpoOieMbl B paMkax Kedca HalIeHO, TOTOBUTCS

Mpe3eHTaIns, TPECC-KOH(GEPEHITUS UIN MUCHhbMEHHBIN OTYET.

Pexomenayetcs cieayromas CTpyKTypa Mpe3eHTaluN:
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- CUTyaluMOHHbINA aHanu3 - 30% BpeMeHH:
e SWOT w/umu STEP-ananus;
® aHaiu3 MpPoOJIEeMBbI;
® aHaJIn3 OMIMOOK.
- IPAKTUYECKUE pekoMeHaaunu - 60% BpemeHu:
® CTpaTervs U TaKTHUKa;
® HEOTJIOXKHBIE MEPHI U MEPONPUSITHS B IOJITOCPOYHOM MEPCIIEKTURE.
- pe3toMe pyKoBoIuTENs, oOpaTHas cBsi3b - 10% BpemeHu.
Pemenve u mpencraBieHne TOH WM WHOW OM3Hec-cuTyaruu (IpoOIeMbI)
MOKET MPOXOAUTh U B UHIMBHIYyaJIbHOM (popmaTe, TO €CTh Kak MpeJCTaBICHUE

PCIICHUA MUHHU-KEHca.
MeToauueckue PEKOMECHIAIUMA 110 HAITUCAHUTIO 3CCE

Dcce 3TO COUYMHEHHE, KOTOPBIM BbIpakaeT JMYHOE MHEHUE aBTopa 00
ONpPEJENICHHON TeMe, MpeACcTaBistomeld ooumii narepec. OCHOBHOW LENBIO 3CCE
ABygeTcsl (popMupoBaHuE MHEHUs yuTaresis. OCHOBHBIMU OCOOEHHOCTSIMH 3CCE
SBIIAIOTCA KPATKOCTh, SICHOCTh COOOIIEHUs, CyOBEKTHBHOCTh, OOpalleHHE K
IIUPOKON ayTUTOPUH U CUIILHOE BIUSHUE.

Cy1iecTBYIOT pa3IM4HbIE THUIIBI 3CCE:

— ONMCATEIBHOE ICCE

— CPaBHHTEIIBHOE 3CCE

— JCCEe-MHEHHE

— apryMEHTHPOBAaHHOE 3CCe

— KPUTHUYECKUI OYEpPK

— aHAJIMTUYECKOE 3CCE U TIp.
OTauYuTENBHBIEC YEPTHI ICCE:

— (opManbHBbI SA3bIK

— IJ1arojbl B OCHOBHOM B aKTHBHOM 3aJI0Te

Dcce He TOJIKHO COJIePKaTh:
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— COKpalleHus Winadb0peBUaTyphI

— YIOPOLIEHHBIN CIIOBaph MU BBIPAKEHUSI, XapaKTEpHbIE I Pa3rOBOPHON peuu

(cnenr)

— opdorpaduyeckne U rpaMMaTHIECCKUE OMNOKH

Dranbl HamucaHus 3cce (PEKOMEH AU CTYICHTY):

1.

[Ipexne 4Yem mnucaTh 3CCE, BBIOEPUTE TEMY U OINPEIEIUTE IEIEBYIO
ayIUTOPUIO

[TpomymaiiTe BCTymieHHEe, B KOTOPOM OOBSICHHUTE O Y€M BBI Oy/1€TE€ TOBOPUTH
B 3cce. OHO JT0JKHA OBITH HE 00JIee OTHOTO MPEAJIOKECHHUS.

[IpencraBpTe OCHOBHYIO HJCH0 Bamiero scce, apryMeHTBl «3a» Bally
OCHOBHAs UJIeS U IIPOTUBY HEe.

Coznaiite Habpocok Barero acce.

Hanummre 0CHOBHYIO 4acTh 3¢ce, B KOTOPOU MPUBEIUTE apPIrYMEHTHI, (DaKTHI,
MPUMEPHI U IPUYUHBI TOTO, O YeM BbI NUIIUTE. [leah OCHOBHOM yacTu 3cce -
MOAEIUTHCS UIESIMU C BAlllUM YHUTATEIIEM.

Hanummre 3akimoueHne. 3aKkIOUYCHUE MOBTOPSET TVIABHYIO HJCIO BAIIEro
3CCE U PE3IOMUPYET TO, O YEM BbI HAMMCAJIM B BallleM 3cce. Llenb 3akmtoueHus
- 3aCTaBUTh YUTATENS 3alyMaThCsl O TOM, O YEM BbI ITUIIUTE.

[lepeunTaiiTe 1 OTKOPPEKTUPYNUTE HAMTMCAHHOE.

[TogpoOHBIE METOAMYECKHUE yKa3aHHUS IO HAIMMCAHUIO 3CCE HA aHTIIMMCKOM

s3bIKe cojepkarcs B padote C8 u3 crnucka JuTepaTypsl .

IMoaroroska NMpEe3CHTAIMH U JOKJIAA I10 TEME

VYcTHas npe3eHTalus mo TeMe JUCHUIUIUHBI TPEACTaBseT COO0M MyOJIMUYHOE

BBICTYIUICHHUC Ha MHHOCTPAHHOM A3BIKC, OPHUCHTHPOBAHHOC HA O3HAKOMIICHHC

ayJUTOPUU CIIYLIATEIEH C ONIPEICIIEHHOU TEMOM.

[Ipe3enrtanus nmpeacTasisieT co00M 0uH U3 3PPEKTUBHBIX CIOCOOOB OOMEHa

uHpopmaruel, B KOTOPOM COYETAeTCsl TEKCTOBash W BH3yallbHas Iojada

uH(pOpMaIUU MOCJE €€ MOUCKA, PAHKUPOBAHUS 1O BAXKHOCTU U JJOCTOBEPHOCTH, U
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aHanu3a. Busyanuzanus mHpOpManuu BKIIOYAaeT B ceOs omucaHue TaOIWIl U

FpaCbI/IKOB, MNpCACTABJICHUC CTATUCTHUYCCKUX JAHHBIX W T.II.

Komnonenmui npesermmauyuiu.

TutynpHas yacTh (Ha3BaHME, 3aCTABKA).

OTkphIBarollas 4acTh (AHHOTALMS, JENIAI0NIAsl Ay AUTOPUIO0 BOCTIPUUMYHUBOM ).
BBenenue (IpenBOCXUIAET OCHOBHBIE MOTHUBBI IMPE3EHTALMHU, 3TO MOCT,
BEJyIINA K OCHOBHOM YaCTH).

OcHoBHas 4acTh (MpeACTaBIseT cCO00I COOOIIEHNHE).

KittoueBbie MyHKTHI (TJIaBHBIE UIEW OCHOBHOW YacTH).

[TopnepxuBaronmn Marepuan (uadopmarnus, 00BACHSIOIAS u
MOJIJICP>KUBAIOIAsl OCHOBHBIE ITYHKTHI).

[lepexon (TMOABOIUT WUTOT OJHOMY KJIIOYEBOMY MYHKTY W TPEACTABISACT
CIICTYIOIIHIA).

O0630p (BHOBb MEPEUYHUCIISIET KIFOUEBBIE TYHKTHI COOOIICHHMS).

3akmroueHue (IOJDKHO TPHU3BIBaTh M IMOOYXKIATh ayJWTOPHIO; TOJIBOIUT

YepTy KPaTKUM YTBEPIKICHUEM).

Cnocob uznooicerus mamepuaia.

B XPOHOJIOTMYECKOM IOPSAKE,

B ITOPSIIKE IPHOPUTETA,

B TEPPUTOPHUAIIBHOM MOPSJIKE,

B TEMATUYECKOU MTOCIEN0BATEIBbHOCTH,

CTPYKTYPUPYS €ro MO MPUHITUITY «IIPOOIeMa-PEIICHUEY.

OcHosHoe codepmccmue u cmpyKkmypa npesermayuu.

(bopMyIMpPOBKA TEMBI, 11€TTU U TJIaHA BBICTYTICHHUS;
ONpPENIEIICHNE NMPOJOJKATEIIBHOCTH MPEICTABICHUS MATEPUAIIA;
ydeT 0COOCHHOCTEH ayIMTOPHH, aIpeCHON MoJa4uu MaTepraa;

HHTCPAKTHUBHEIC ﬂCﬁCTBHﬂ BBICTYIIAOIICT O, HaIIpruMcEp, BKJIIOUYCHUC B

o0OCcyXeHue ciymaTenei;

- COONIIOICHHE 3PUTENIBHOTO KOHTAKTa C ayJWTOPHEH; JKeCThl, MHMHKA

BBICTYIIAIOLIETO;
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- Hajgu4We WUIIOCTpauil (HEe TMeperpyXxaronmx wn300pakaeMyr0 Ha 3KpaHe
uH(GOPMAIIUIO), KITIOUYEBBIX CJIOB;

- HYXXHBIU ITOA00P IIBETOBOM raMMBI.

- HCIIOJIb30BAHUE HATJISIHBIX U TEXHUYECKUX CPEICTB.

PeKOMeHOauuu no nDOGGOGHLHO npezesmayuu.

- HC YUTATh IIOATIOTOBJICHHYIO I/IH(bOpMaHHIO;

- 00s13aTeNLHO MMOATOTOBUTH IIMCbMCHHO M YCTHO IMPCACTABUTDH ITPC3CHTAILIHIO,

- NIpCaAyCMOTPCTDh HpO6JI€MHLIC, CJIOXKHBIC M1  IIOHHMMAaHHA @paFMGHTBI
BBICTYIUICHUA U IIPOKOMMCHTHUPOBATH HUX;

- HOpCaABUACTb BO3MOKHBIC BOIIPOCHI, KOTOPBIC MOI'YT OBITH 3aJIaHbl IO X0y U B
PEIYIBTATC NPCABABICHUS ITPC3CHTAINUH.

061/14146 pekomeH()auuu no _6KJIIYEHUIO 68 MEeKCmoGYIio 4dacmb npe3ernmayuu

8M3Va]leOL7 MHCbODMaLﬂ/lM.'

1. Kaxxplii cinaiii 10/KeH HECTH (PYHKIIMOHAIBHYIO HArpy3Ky (JJis 4ero oH
HY)XE€H, Kakyl 3HauuMmyro uHdopMammio oH Hecer). Ha cnaiig BbIHOCHUTCS Ta
uHdopmalus, KoTopas 6e3 3pUTeILHOM OMOPHl BOCIPUHUMAETCS XYXKE.

2. Cnaiiipl JOHKHBI TONOJIHATH WM 0000IIATh COJIEp>KaHUE BBICTYIUICHHS
WJIM €Tr0 4YacTel, a He qyOaupoBaTh ero (T.e. TEKCT WM U300pakeHus, BHIHOCHUMbIC
Ha Cclaij, JODKHBI HE OYKBAJIBHO TMOBTOPSTH COJACp)KAHWE KAKOW-TMOO YacTu
BBICTYIUICHHS, a 0000111aTh, CTPYKTYPUPOBATh WJIH HIUTFOCTPUPOBATH €€).

3. Aynutopusi JOJDKHA YETKO MNPEACTaBIATh, K KAaKOWM HMEHHO YacTH
BBICTYIUICHUSI OTHOCHUTCA CIIaill, MO3TOMY KaXKIbId ClIAil[] NOJDKEH UMETh
3aroJ0BOK. 3arojIOBOK JOJDKEH OTpa)kaTb OCHOBHOE COJEpKaHME Cllaiiia, a He
CTPYKTYPHYIO 4acThb MPE3EHTAlMd U COCTOATh W3 3-5 CIIOB, COCTAaBISIONIMX HE
3aKOHUYEHHOE MPeJIoKeHue, a (pasy.

4. Nudopmarusa Ha craiigax M0JDKHA OBITh M3JI0KEHA KPAaTKO M YETKO, €€
CJIeyeT rPaMOTHO CTPYKTYpUPOBATb.

5. He pekomeHyeTcs meperpykarh ciai uHpopmaiyeid, mo3ToMy CJI0KHbIE

CXCMbI U CIIMCKH ueﬂecoo6pa3Hee paB6I/ITB Ha HECKOJIBKO CHaﬁI[OB, IIpx 5TOM Ha
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BTOPOM Claiilc HEOOXOJAMMO TMOBTOPUTH 3arojOBOK IEPBOrO C MOMETKOM
“npooIrKeHre” WM MPOHYMEPOBATh 3TH JBa CJIaiia.

6. Tekct, Bxmouatonuii mepeunciacaus (bullet points) gomken cocrosTh u3
OJHOPOJIHBIX ~ TPaMMAaTHYEeCKUX  CTPYKTYyp,  HampuMep, [JIAaroJIOB WM
CYIECTBUTEIILHBIX.

Texcmosvie craiiobl

TexcToBble crnaiifipl coaepkaT TEKCT, KaK MpaBUio, B BUAE CHUCKOB. [Ipu
COCTaBJICHHUH CJIAiIOB PeKOMEHIyeTCsl COOMIOAATh CIICIYIOIIHE MpaBuiIa:

1. Ha cmaiimax crnegyer HCHOJNB30BaTh HE IIOJHBIE MPEIJIOKEHUSA, a
CIIOBOCOYETAHUH.

2. OnTuManbHOE KOJIMYECTBO CTPOK Ha cliaiifie — He Oosiee 7 CTPOK, BKIIIOYast
3aroJI0BOK.

3. KonnuecTBo c0B B CTPOKE HE JOKHO MPEBBIIIATH 7 CIIOB.

4. Jlomyckaercsi BBIHECEHME Ha CIAi/ibl MOJHBIX NPEIOKEHHUM, €CIH 3TO
IIUTATHI WU ONPEIeTICHHS, 0€3 KOTOPBHIX HENIb3s1 0OOWTHUCH TSI TOJIHOTO PACKPBITHUS
Hay4yHOHM TeMbl. L{uTaThl U onpeneneHrs He JOJKHBI ObITh CIUIIKOM JJTUHHBIMHU U
CIIUIIKOM CJIOKHO C(HOPMYITHPOBAHHBIMU. BONBIIMHCTBO aBTOPOB PEKOMEHIYET,
YTOOBI TAKUX CIANA0B ObUIO HE OoJbIle 1 B TeUeHHE S-7 —MUHYTHOU MTPE3CHTALIUH,
u 2-x — B TeueHue 12-15-MunyTHOI.

Cnauiosl ¢ uzobpasiceruem 2pachuyeckux OaHHblX

Ha cnaiimax He pexkoMeHIyeTCs WCIOJIb30BaTh CIOXKHBIE TaOJHUIBI C
MHOKECTBOM KOJIOHOK W CTpOK. KoIW4ecTBO KOJOHOK M CTPOK B Ta0nuie He
JIOJDKHO TIPEBBIIATh 4, BETWYMHA MPOOEITIOB MEXAY KOJOHKAMH JOJDKHA OBITh
MPUMEPHO paBHA BEJTUYMHE KOJOHOK, YTOOBI TEKCT 3pUTENbHO He cimBaiica. K
HanOOoJIee YacTO MCIOJB3YEMBIM THIIAM CXE€M OTHOCSATCSI THCTOTPAMMBI, KPYTOBBIC
JMarpaMMbl, TOYCUHBIE TUArpaMMbl (MarpaMMmbl pacceuBaHUs) W KpuBbie. J[is
NPUBJICUCHUS] W YACp)KAHWUS BHUMAHHUS ayJUTOPUM HEOOXOAMMO HAYYHTHCS
1esecoo0pa3Ho MPUMEHITh KOMOMHAIIUIO 000MX THUIIOB CJIAMIOB, €CIIM MaTepuall

9TO IIO3BOJIACT.
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Kaxnpii W3  NEpEUHCIEHHBIX  BBIIIE  PA3HOBUJAHOCTEW  CHAWJOB
1eJIeCO00Pa3HO MPUMEHSTh B ONIPEICICHHBIX CIyJasiX:

1. TekcToBblE clailibl UCHOJB3YIOTCSA JSl OTPAKEHUS KiIaccu(UKALUNA U
cnuckoB. X y100HO MCHOB30BaTh, €CJIU Ha CIANbl HY>KHO BBIHECTH COJEPKAHHE
IIPE3CHTAllM, LEIU HWCCIEAOBAHMS, MCIOJb30BAHHBIE METOJbI, BO3MOXHbBIC
pe3ynbTaThl, BBIBOABI U T.1I.

2. Ilpu oToOpa)keHUH MPOLEHTHBIX COOTHOLIEHWH Jy4dll€ HCIOJIb30BATh
KPYTOBBIE THArPaMMBl.

3. T'mcTorpamMmbl XOpOIIO WJUIIOCTPUPYIOT CpPAaBHEHUS, HU3MEHEHHS BO
BPEMEHH WIH YaCTOTY.

4. JluarpaMMbl pacceBaHMs (TOYEUYHBIE JUArpaMMbl) MOAXOAAT MAJIA
JEMOHCTPALUHA COOTHOIIEHUS U COITOCTABIICHUSI TAHHBIX.

5. KpuBble, a Takxe rpaukyd XOpOILIO WJUIIOCTPUPYIOT H3MEHEHUS BO
BPEMEHU.

Ob0wue npakmuueckue peKoMeHOauun no 0eMOHCMPAUUU CAAUO08

1. Crnaiipl TOMKHBI yIPOIIaTh U o0JierdaTh MOHMMaHue HH(popMaIiu, a He
TyOJIUpOBATH €€.

2. Ilpe3eHTanuio He cleAyeT HAauMHATh C IIOKa3a CJalJiIoB, MOCKOJBbKY
BHUMaHHE ayJIUTOPUHU JOJKHO OBITh CKOHIIGHTPHPOBAHO HA JOKJIATINKE; KaKIbIN
Claiii HYXHO TMPEJICTABIATh CBOEBPEMEHHO, KOMMEHTHUPYS €ro MeCcTO B
MpE3EHTAIU1, U CBOEBPEMEHHO MEHSTh Ha CJIETYIOIIHH.

3. AyIuTOpUM HYHO J1aTh BpEMsI HA OCMBICIIEHHE MH(OpMaIUK ciaiia.

4. OObsiCHEHHE COJIepKaHUS CIAlIOB JJOJDKHO OBITh YETKUM U MIOHSITHBIM.

5. Ilpu pemoHCTpaluu ciaiga Ienecoo0pa3Ho COONIOAATh CICAYIOIIYIO
MOCJIEA0BaTEILHOCTh JICMCTBUM: HAa3BaTh ClaW]l, OTMETUTh MECTO COJEPKAHUS
ciaiiia B CTPYKType Mpe3eHTaluu (BBEICHUE, OCHOBHAS YaCTh, 3aKJIIOUEHUE), 1aTh
CIIyIIaTeNIIM BpPEMsS OCMBICIUTh HMH(POPMAIMIO, M TOJHKO 3aTeM HAYaTh

KOMMEHTHUPOBATH CIIANL.
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6. He pexomenayetcsi cunThiBaTh WH(MOpMaLUio co crnaiaa. Cnaia qoimkeH
coziepKaTh He OoJiblIe 24 CII0B, IPEICTABICHHBIX CIOBAMU WJIU CIIOBOCOYETAHUSIMU
B BUJIE CIIHCKA, CXEMbI WIH Ipaduka.

Ocobennocmu ucnonb308anus Ciatidos Ha npezermmayuu

1. Cnaiinpl, B cpeJHEM, MOKHO MOKA3bIBaTh C UHTEPBAJIOM B 1 — 2 MUHYTBHI.
2. “HeoObunble”, 3a0aBHBIC CJIAMABI MOTYT “pa30yauTh’ ayAUTOPUIO, HO CHIKAIOT
YpOBEHb YCBOCHHUSI MaTepHuaa.

Kovmmenmuposanue cianioos

1. ITpu mepexone OT TEKCTA K CIali1aM HY’KHO YIIOMSHYThb TEMY CIai/ia, 3aTEM
NOKa3aTh CJAiJA, JaTh ayJIUTOPUM BPEMS HAa OCMBICICHHE 3arojloBKa, a 3aTeM
MIPOKOMMEHTUPOBATH €0

2. JumarpamMmbl M rpadukd HEOOXOAMMO NOAPOOHO KOMMEHTUPOBATH,
Harpumep, “Ha stom rpaduke nokazano nusmeHenue A u B 3a nepuon c ... mo....
JKenrast TMHUS TOKa3bIBA€T U3MEHEHHE A, a 3eJeHas — u3MeHenne B. u t.4.”

Cmpykmypa npelermayuu u «noJjiesHvley d)DClS’bl

Greeting, Ladies and gentlemen. It’s an honour to have the opportunity to address such
Name, a distinguished audience. My name is...
Position Good morning. Let me start by saying just a few words about my own

background. I started out in ...
Signposting The topic I'd like to talk (to you) today about ...
phrases In my presentation I’d like to review ...
Title/Subject | I'm going to present the recent ...
explain ...
brief you on ...
inform you about ...
describe ...
The subject of my presentation is ...
My presentation is entitled ...
I’d like to give you an update on ...
Reference to | | can see many of you are aware of ...
the audience | You all look as though you've heard this before.
Duration My presentation will last for about five minutes.
| know that time is short, so | intend to be brief.
I’1l talk for about three minutes.
Main points | I’ve divided my presentation into four parts. They are ...
I’'m going to develop three main points in my presentation:
Firstly, ...
Secondly, ...
Thirdly, ...
Finally, ...
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The subject can be looked at under the following headings: ...

We can break this area down into the following fields:...

Questions Please, stop me if you have any questions.

If you have any questions, I’d be pleased to answer them at the end of the
presentation.

If you have any questions, please feel free to interrupt.

Signaling Introducing your first point:
phrases To start with..., then, I’d like to consider...
First of all, I’d like to look at...
Finishing the point:
That’s all I have to say about...
These are the main points on ...
So that’s the general picture for... and now let’s look at...
Starting a new point:
Now let’s turn to...
I’d like now to consider...
Next we come to...
The next point I’d like to make is...
Referring to what you have said:
As I said at the beginning. ..
| told you a few minutes ago that...
In the first part of my talk I said...
Rhetorical questions:
What’s the explanation for this?
What can we do about it?
How will this affect us?
Summarizing | Let me just run over the key points again.

phrases I’1l briefly summarize the main issues.

To sum up...

So now I’d just like to summarize the main points.
Conclusion As you can see, there are some very good reasons...

In conclusion...

I’d like to leave you with the following thought / idea.
That brings me to the end of my presentation.

Questions I’d be glad to try and answer any questions.

So, let’s throw it open to questions.

If there are any questions, I'll be pleased to answer them.
Thanking Thank you for your attention

Thank you for listening

| hope you have gained an insight into ...

MeToauka npoBeaeHus PoJIeBOM UJIH 1€JI0BOI UTPbI

PoneBas urpa MoxeTt nMpoxXoJuTh Kak B opMaTe ayAUTOPHOU pabOThI, TaK U B
dbopmare 3auera.

[IpenonaBarens NOJKEH:

1. OOBSACHUTD L€ 3aHATUS U HETTOCPEICTBEHHO POJIEBOM UTPHI.
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2. [Tomous ¢ popmupoBaHHEM TPy AJS IPOBEACHHS POJIEBOM UTPBHI.

3. Pazmate KpaTkue ONMHUCAHUSA POJIEBOU UIPBI, MAMATKU I YYaCTHUKOB, €CIH
3TO TpeOyeTcs, U OTBECTHU JIOCTATOYHO BPEMEHU HA MOJTOTOBKY.

4. Y0eauTbcsi, 4TO KaXKI0MYy IMOHSATHA €r0 POJIb U 33]1a4a, OTBEYATh Ha BOIPOCHI
Y 1aBaTh PA3bsICHEHUS.

XoHd pOJIEBOU UTPHI:

1. CtyneHThl BHUMATEIbHO YHUTAIOT OMUCAHHE MPOOJEMbl W CBOEU pOIH,
00CYXKIal0T CHOCOObl B3aMMOACHMCTBHMS B paMKax CYLIECTBYIOIIEH CUTyalluu
(0OcyxeHre BeleTCA Ha aHTJIMIICKOM S3BbIKE B MAJIBIX rpynnax). CTyIeHTbl MOTYT
ITOJIB30BATHCS CIOBAPEM HA CTAJWM NMOATOTOBKH JUI COCTABJIEHUS CIIMCKA CIIOB U
BBIPAKEHHI, KOTOPBIE MOTYT IIPUTOJUTHCSI BO BPEMSI POJIEBOM UIPBHI.

2. CryneHTsl HauMHAIOT poJjeByro wurpy. HWrpa 3akaHumBaercs, Koraa
JOCTUTHYTBI ~ IIPUEMIIEMBIE  PE3YJIbTATHI. OcranbHble  CTYIEHTBI, HE
3aJIeliICTBOBaHHbIE B 3TOM CLIEHE, CIYIIal0T, OTMEYAIOT OMMOKU M HETOYHOCTH,
MTOJIOKUATEINIBHBIE U OTPULATEIBHBIE MOMEHTHI B PEYH BBICTYHAOIINX.

3. TI'pynnoBoe o6cyxneHue pe3ynbraroB. IlepBbIMH  BBICKA3BIBAOTCS
YYaCTHHKH, 3aT€M HAOIIOAATEIN.

4. IlpenogaBarenb MOABOIUT HUTOTH, YKa3blBas Ha yJayHble MOMEHTHI,
OCHOBHBIE YPOKH, KOTOpbI€ OBUIM H3BJICYECHBI, U T€ OCOOCHHOCTH, Ha KOTOpbIE
HY’KHO 00paTUTh BHUMAHKE B MOCIEAYIOIIEM YY€OHOM IpoLiecce.

B0O3MOXKHO  HCHOJNB30BaHWE  BHIEO- M JPYroro  3alMChIBAIOLIETO
o0opya0BaHus, T.K. BO BpeMsl 0OCYKIEHUSI MOKHO BO3BPAILATHCA K OTACIbHBIM
MOMEHTAaM UIPbl, YTO MMO3BOJUT YYACTHUKAM HaOII0JaTh 3 CBOMM MOBEACHUEM CO
CTOPOHBI M JenaTh BbIBOABI. Ha 3ammcu Takke 4YeTKO NPOCIEKUBACTCA OYEHBb
BAKHOE C TOYKHM 3PEHMs Nepenadnd MHpopMaluud HeBepOalbHOE MOBEAEHUE, T. €.

A3BIK XXKCCTOB, MMUMHKA U T.II.

Mertoauka BbINOJTHEHHU S MPAKTUKO-OPUEHTHPOBAHHBIX 3aJaHui

(MoaerMpoBaHUE CUTYALIUI U UX AHAJIM3)
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[IpakTMKO-OpUEHTUPOBAHHBIE 3aJaHUSA - JTO MPAKTUYECKUE CUTyaluU,
OIKCHIBAIOIINE B CXATOW U €MKOM (opme pasnuyHble MpoOJIeMBbl, 3a7aud U
HEOJIHO3HAYHbIE CUTYyallMH 0€3 OUE€BUIHBIX OTBETOB.

Pemenuss mo HUM NPUHUMAIOTCS, KaK MPaBUJIO, B YCJIOBHUSAX JAepuuMTa
uHpopMaluu M BpeMeHU. IIpu 3TOM BaXHO €clM HE MNPEAJIOKUTH PEIICHUE
npo0sieMbl, TO BbIpabOTaTh, KaK MUHUMYM, CTpaTEeTHUIO aHalnW3a, HEKUHl ero
anroput™. Ilpu BBIOJHEHWU MPAKTUKO-OPHUEHTUPOBAHHOIO 3a/laHus Hanboliee
UHTEPECHO HE CaMO PEILICHHME KAaK TAKOBOE, a XOJ MBICIECH, MOAXO0J K aHaIu3y
CUTyalyy, HA OCHOBE KOTOPOT'O CTYAECHT IIPULIEN K TOMY WJIA HHOMY 3aKJIFOUYECHMUIO.
[Ipy BBINOJHEHWH MPAKTUKO-OPUEHTUPOBAHHBIX 3aJlaHUl  O0ydaroleMmycs
HEOOXOJMMO MPUMEHHUTHh T[IOJYYEHHbIE TEOPETHUYECKUE 3HAHMS B paMKax
IIPOMCHHON TEMATUKH JJISI PEIICHUS IPAKTUYECKUX 3a/1a4.

[IpaKkTUKO-OpPUEHTUPOBAHHEIC 33/1a41 BKJIIOYAIOT B ceOs:

® HaJlMYUe COLMAIIBLHO 3HAYUMOM 3a/1auu (MPOOIEMbI) — UCCIET0BATEIbCKOM,
MH(OPMAIMOHHOW, TPAKTUYECKOM;

® aHAJIWU3 U IUIAHUPOBAHUA JEUCTBUM IO Pa3peIICHUIO MPOOIJIEMBI;

e ompeneneHrue GopMbl MPE3EHTAUUN U KOHTEKCTHO 3HAYMMOIO CIIOBApPHOIO
3araca ¥ rpaMMaTHUYeCKUX CTPYKTYp JUIsl BepOaIbHOIO BhIPAXKEHUS UJIEH.

X&D&KT@DHBIC YCPTHI Da6OTBI Had MNMPAKTUKO-OPHUCHTUPOBAHHBIMHU 3aJa4YaMH

BKJIFOYAIOT:
e JIMYHOCTHBIM ITOAXOJ B 00eCIIEYeHNH MOTHUBALIUH;
® JeSATEIIbHOCTHBIM MOJIXO/I;
® [PUHIUIBI MPOOJIEMHOTO 00YUCHHUS;
® yYMEHHS CAMOBBIpAXEHHS, CAMOIIPE3EHTALIUU U pedieKcuu;
® HAaBBIKM CaMOCTOATEIBHOCTA B MBICIUTEIBHOW, NMPAKTUYECKOW U BOJIEBOU
chepax;
® VHULHMATUBHOCTH U TBOPYECKOE OTHOLIECHUE K JETY.

KoMnoHEHTEI V‘—IC6HO-M€TOI[PI‘—ICCKOI>1 ACATCIIBHOCTH BKJIIOYAKOT CJICAVIOIINMC

HAaBBbIKH.
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® QHAJIUTUYECKHE (BBIIABWKEHUE HJeU U (HOPMYIMpPOBAHHUE 3aa4yM, MOMCK
TUIOTE3bI, 000CHOBaHHBIN BBIOOp CIIOCO0A peleHus)

® Mpe3eHTalMOHHbIE (BBIOOp CMOCOOOB W (POpM HATMAAHON MpE3eHTAINH
Pe3yJIbTaTOB)

® KOMMYHUKATHBHbIE (yMEHHE MOA0OpaTh MNpaBWIbHBIA psAJl BepOaJbHBIX
€IMHULL OOIIICHUS )

® TOMCKOBBIC (KOHTEKCTHBIN MOUCK, B IHTEpHETE, O KIIFOUEBBIM CIIOBAaM)

¢ uH(pOpPMAIMOHHBIE (CTPYKTypHUpOBaHUE HHPOPMAIIUN).

KDI/ITGDI/II/I OLCHMBAHUSA YCIICIITHOCTH BBIITOJIHCHU A IIPAKTUKO-

OPUCHTHUPOBAHHOI'O 3a1aHM.

® CTEIICHb CAMOCTOSITSIbHOCTH;

® KOJMYECTBO HOBOW WHGOPMAIIMK HCIIOJIB30BAaHHON 11  BBIMOJIHCHUS
3aJIaHUs;

® CTENEHb OCMBICIICHUS UCIIOIB30BaHHON HH(DOpMaLINHY;

® OPUTMHAILHOCTH UJIEH, CITIOCO0a peIICHUs TPOOIEMBI;

® OCMBICJICHHE MPOOIEMBI U (OPMYTUPOBAHUE 1ICIIH;

® YPOBEHb CAMOOPTaHU3AIUU U YCTHOTO COOOIICHHS;

® TBOPYECKUU MOIXO;

¢ CONUAJIBHOC M MMPUKIIAJHOC 3HAYCHUC ITOJTYUYCHHBIX PE3YJIbTATOB.

MeToanyeckue PeKOMEHJAIMU [0 OPraHU3alUy TPYNNoOBoOH auCKyccuu /
nedaroB

Jluckyccusi  —  3TO  YETKO  CTPYKTYPUPOBAHHBIM W CHEIUAIBHO
OpraHM30BaHHBIN MYOJIMYHBIH OOMEH MBICISIMH MEXIY JBYMS CTOPOHAMHU IIO
aKTyaJbHBIM T€MaM. DTa Pa3HOBUAHOCTH IMMyOJIMYHOM JTUCKYCCUH, HalpaBJIeHHAs Ha
nepeyOexeHre B CBOCH MpaBOTE TPEThEH CTOPOHBI, a HE IPYT ApyTa.

Jluckyccusi mpu3BaHa pPa3BUBATh JIOTHYECKOE MBIIUICHHE, (HOPMUPOBATH
YMEHHUSI 3a]1aBaTh BOIIPOCHI, OTBEUATh B AIMOIIMOHATBHO-HATIPSIKEHHONH 00CTaHOBKE,

06yanI> YBAXKUTCIbHOMY OTHOIICHUIO K OIIIOHCHTY IIPHU PA3HBIX TOYKAX 3PCHMHAL.
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Juckyccus cuutaercsi 0co0eHHO 3(P(EKTUBHBIM METOAOM Y4eOHOTO W HAYYHOTO
MOMCKa B MOMEHTHI BO3HUKHOBEHHS CIIOKHBIX MMPOOIEMHBIX cuTyaluii. B mpouecce

AUCKYCCHH ITOABJIACTCA MHOT'O aJIbTCPHATUBHBIX I/I,ZIGI\/JI, Hp@I[l'[OJ'IO}KCHI/If/'I H THUITIOTC3.

Ilenb JUCKYCCHM: pa3BUTHE YMEHHUH CBOOOJHO M apryMEHTHPOBAHHO
u3JIaraTb CBOK TOYKY 3PEHHUs [0 TEME HAyYHOI'O0 MCCIIENOBAHUA HA MHOCTPAHHOM
A3BIKE.

3aaun QUCKYCCHUU:

— JOCTHKEHUE OINPENEICHHONW CTENEHU COTJIACHS YYaCTHUKOB JIHCKYCCHUH
OTHOCUTEIBHO TUCKYTUPYEMOTO TE€3HUCA;

— JIOCTHKEHUE yOeIUTEIbHOr0o OOOCHOBAaHHUSA COJEP)KAHMS, HE MMEIOIEro
MEPBOHAYAJILHON SICHOCTH JIJIsI BCEX YYACTHUKOB JUCKYCCHU;

— (dopmupoBaHue TPOPECCUOHATBHOTO MOHATUUHO-TEPMHUHOIOTMYECKOTO
amnrapara Ha OCHOBE ayTEHTHUYHbBIX UCTOYHUKOB I10 TEME HAYYHOI'O HCCIIEIOBAHUS;

— 3aKpEIUICHUWE HAaBBIKOB OpPraHHU3alldd YCTHOIO BBICTYIUIEHUS IO TEME
HAy4YHOI'O UCCJEI0BAaHUS C UCIOJb30BaHUEM OOIIEHAYYHON U MPO(EeCCHOHATBHON
TEPMUHOJIOTHUH;

— 3aKpEIUICHHE KOMMYHUKATHUBHBIX YMEHHUW B 00JacTH HMHOS3BIYHOTO
BOCIIPUATHS PEUH HA CITyX.

MeTtonnka nmpoBeJICHUS:

1. I'pynna nenurcs Ha MUHU-TPYNNbI N0 3-4 yenoBeka. B rpymme onpenensrorcs
CIIUKEP, ONIIOHEHTBI, IKCIIEPTHI.

Criukep 3aHMMAET JIMAUPYIOLIYIO MO3HULMIO, OPraHU3yeT OOCYXIEHHE HAa YPOBHE
rpynimsl, popmynupyer o0liee MHEHHE MaJION TPYMIIbI.

OnnoHEeHT BHUMATEIBHO CIIYIIAET MPEIaraéMble O3ULNN BO BpEMs IUCKYCCHH H
bopMyarpyeT BOIPOCHI MO MpeajaraeMoil HHPpopMaluu.

OkcnepT (OpMUPYET OLIEHOYHOE CYXKJEHHE MO MpeajaraéMoil MO3ULUU CBOEH
MaJIoi IPYIIIbI U CPABHUBAET C MpeyiaraéMbIMU MO3ULUAMHU IPYTUX TPYIII.

2. Kaxnas rpymnma o0cyXaaeT MO3ULHUI0 10 MpeayiaraeMoi JUisl AUCKYCCUU TEME B

TCUCHUC OTBCACHHOI'O BpCMCHM.
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3amaya gaHHOrO 3Tana — cHOpPMyIHpPOBaTh T'PYMNIOBYIO MO3HUIHIO MO TeMe s

JTUCKYCCHU.

3. IIpoBeaeHne NUCKYCCUU. 3aCIyIIMBAETCS PA CYKACHUMN, PEIIaracMbIX KaK 101

rpynnoi. Ilocie  KaxkAoro CyXJIE€HUsT  ONIMOHEHTHl  3a/J]al0T  BOIPOCHI,

BBICTYIIMBAIOTCS OTBETHl aBTOPOB MpEJIaracMblXx NO3uUlMil. B 3aBepmieHun

JUCKYyCCUU (pOpMYJIHPYETCSl 0011lee MHEHUE, BbIpAKAIOIIEe COBMECTHYIO MO3UIUIO

110 TEME JIUCKYCCHH.

4. lloaBeneHuss WTOrOB. OKCIEPTHl MPEIIAralOT OLEHOYHBIE CYKICHHUS IIO

BBICKA3aHHBIM MO3UIUSAM CBOUX TPYMI, OCYIIECTBISIOT CPAaBHUTEIbHBIA aHAIU3

IIEPBOHAYAJILHOM M OKOHYATEJIbHOM MO3ULINH, IPEACTABIEHHON CBOEN IPYNIION BO

BpEMsI TUCKYCCHH.

5. IlpenonaBaTens JaeT OLICHOYHOE CYXKIACHUE OKOHYATEIbHO CHOPMHUPOBAHHOM

MO3ULIMU BO BPEMS IUCKYCCHUHU.

Kpurepun oneHku:

— MOJHOTA PACKPBITUS TEMBI;

— MPAaBUWJIBHOCTh UCIIOJIb30BAHUS TPAMMATUUECKUX U JIEKCUUECKUX KOHCTPYKIIHNIA;

— YMEHHE apryMEHTUPOBAThH CBOIO TOUKY 3PCHUS;

— YMEHHE 3aJ1aBaTh BOIIPOCHI OMIIOHEHTAM U ONIOHUPOBATH;

— YMEHHE JIeJIaTh BBIBOBI.

MeToauveckue peKOMeHAAIMH 110 pedepupoBaAHUIO TEKCTOB / cTarTeil
Pedepupoanue (nar. reffere - nokmaapiBath, cooOmarh) — 3TO KpaTKOE

U3JI0KEHHE COJEp’KaHUs OpHUrMHaja-nepBoucToyHuka. IloaroroBka pedepara —

CIIOXHBIM BUJ CaMOCTOSITENIbHOM paboThl. PedepupoBanue npeacraBisieT coOon

VHTEJUIEKTYaJIbHBIM TBOPYECKUM ITPOLECC, BKIIFOYAIOIIUNA OCMBICIEHUE UCXOIHOIO

TEKCTa, AHAJMTUKO-CUHTETUYECKOE TMpeoOpa3oBaHue WHOOpPMALMKM: OMUCAHUE

TEeKCTa, IICJICBOC  M3BIICUCHHE  Hambojee  BakHOM  wmHOpManuw, ee

nepepaclpeesieHne U CO3JaHue HOBOI'O TEKCTA.

B 3aBucumocTu ot TOI'O, AJIsI KaKUX ueﬂeﬁ IINMIICTCA pe(l)epaT, BBIJACIAKOTCA:
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e UHAMKATHBHBIA pedepar (pedepaT-pe3rome), KOTOPbI MaKCUMaIbHO KpaTKO
U3JIaraeT BbIBOJBI, PE3YyJbTaThl MPOBEIECHHON padOThl, BCE BTOPOCTENEHHOE IS
UHTEpECYIOIIeN pe)epeHTa TEMBbI OITyCKAETCs;

¢ HGOPMATUBHBIH pedepar (pedepaT-KOHCIIEKT), KOTOPBIN MOKET
ObITH MOHOTpaUIECKUM (10 OJTHOMY HCTOYHHKY) WM 0030pHBIM (IO JABYM WIIU
HECKOJIbKUM HMCTOYHHMKAaM); OH COJIEPKUT B OOOOILEHHOM BHJE BCE OCHOBHBIE
M0JIO’KEHUS IEPBUYHOTO IOKYMEHTA.

OcHosHble mpebosanus K pechepamy

o MH(OPMATUBHOCTb, ITOJIHOTA U3JI0KECHHUS,

o OOBEKTHUBHOCTb,  HEHUCKa)XEHHOE  (PUKCHpOBaHME  BCEX  IOJOKEHUU
IIEPBUYHOIO TEKCTA,

o KOPPEKTHOCTH B OLICHKE MaTepuaa.

Cmpwcmypa peqbepama

Pedepar oTnnuaercs nOCTOSHCTBOM CTPYKTYPHI:
1) 3aroy0BoK (BBIXOJIHBIE TaHHBIE, (POPMYITHPOBKA TEMBI);
2) coOCTBeHHO pedepaTHBHAS 4YacTh, BKIIOYAIONIAs W3JIOKECHUE OCHOBHBIX
MOJIOKEHUI TEeKCTa-NMEPBOMCTOUYHHUKA,
3) aHamu3, W3IOXKEHUE pE3YyJIbTaTOB M BBIBOJOB; YKa3aHHE Ha HaJIMYUC
WJUTIOCTPATUBHOTO MaTepuaia (Taliuil, CXeM, pUCYHKOB U JIp.).
4) 3aKkiI04MTENIbHAS YaCTh (KPAaTKUil KOMMEHTApPUI, B KOTOPOM pedEpPEHT BhIpaKaeT
CBOE OTHOLIEHHE K MpobjemMam, 3aTPOHYThIM B MEPBOMCTOYHHUKE, MU K MO3ULUH

aBTOpa MO ATUM BOIIpOcam).

MeToanuyeckue yKa3aHus AJIA HANMCAHUS 0TYETA HA AaHIVIMMCKOM sI3bIKe
CyTb 11000T0 0TYETA, CBI3aHHOTO C aHAIM30M JaHHBIX — 3TO IPEJOCTABICHUE

YUTATENI0 YETKO OpraHW30BaHHOM  (QakTtuyeckod wuHbopmanmu. [eranu

OTIIMYAIOTCSI B 3aBUCHUMOCTH OT THMAa OTYE€Ta MU KOHKPETHBIX TpeOOBaHMIA,

YKa3aHHBIX B 3a/[aHHUN.
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06114&}1 cmpyKkmypa omuemd

OtyeT, Kak MpPaBWIO, COCTOUT M3 TPEX YacTEl: BCTYIUICHUE, OCHOBHAs
4acTh U 3akitoyeHrne. OCHOBHasi 4YacTh JEIUTCS, B CBOIO OuYepellb, €IIe Ha
HECKOJIbKO 4acTed (kak mpaBuiio, 2—3). [Ipu 3ToM 1 caM OTYeT, U BCE €ro 4acTu
JIOJKHBI UMETh 3arojioBKU. Tak)kKe MOXHO BKJIIOYMTH JaTy, PACHOJIOKHUB €€ IO
3aroJIOBKOM OTYETA.

Ilpumep pacnonooicenus yacmeu 6 omueme:

Subject:
Date:

Purpose
(o1 ATUM 3aroJIOBKOM pacrojiaraeTcsi BCTYIUICHUE)
Findings
(«Teno» oTuera ¢ yKa3aHHEM M aHaJIM30M BCEX CYIIIECTBEHHBIX JIAHHBIX 110 TEME)
Changes (smecmo cnosa 'changes’' nysicno noocmasumao ce0il 3a2071060K)
(TIo1 ATHIM 3ar0JIOBKOM pacriojiaraeTcs riepBasi OJJOBUHA OCHOBHOW YacTH )
Reasons (emecmo cnosa 'reasons' nysicrno noocmasums c60il 3a201080K)
(I ATHIM 3ar0JIOBKOM pacriojiaracTcsl BTOpas MMOJIOBHHA OCHOBHOM YacTH)
Conclusion
(o1 ATUM 3aroJIOBKOM PacrojiaraeTcs 3aKJIF0UeHUE)
Bmecto cmoBa 'purpose’ MoxHO mnmcaTh 'introduction’. Bwmecto crosa
'conclusion' MmoxkHO mcaTh 'recommendation’ (eciii ATO OTYET-PEKOMEHIAITHSA).
Berymuienne
['maBHas 3ajmava BCTYIUICHUS B OTYETE 3aKJIIOYAETCS B TOM, UTOOBI JaTh
YUTATEIIO MOHATh, O YeM OyJIeT JaHHBIM OTYET U C KaKOH 11ebi0 OH HanucaH. Eciu
B OTYET OyAYyT BKIFOUCHBI KAKHE-HUOYIb MCHSIOMIUECS ITOKA3aTeIM U MOTPeOyeTCs
OOBSCHUTH TpUUMHY (BI) U3MEHEHHUU, TO HYKXHO OTPa3UTh ATO BO BCTYIUICHUU:
«Ilenb oTuera - 0003HAYUTH U3MEHEHHUS B OOBSICHUTH MX MPUYHUHBD. AOCTpPaKTHBIC
paccykJIeHHUs He HY>KHBI, CJIeTyeT MaKCUMaJIbHO CaTO U Y€TKO OMHCaTh IIeJb (OHA
yKa3aHa B 3a/IaHUH), UCTIOJIb3Ys Tepedpas (HeoOXonIuMo n30erath KOMUPOBAHUS

LCJIU COCTABJICHUSA OTUCTA U3 IMPCAJIOKCHHOI'O B 3a)1aH1/m).
oY



OcHOBHas 4acTh

B OCHOBHOW 4YacTH BBHITIOJHSIOTCS W3J0KCHHBIE B 3alaHUd TPeOOBaHUS
(HampuMep, CpaBHEHHE JAHHBIX JIBYX (WJIM HECKOJIPKUX) TaOiuil, OOBICHEHHUE
MPUYMHBl U3MEHCHWM, aHalu3 auarpaMmbl U T.7.). [Ipu 3TOM HEOOXOaUMO HE
MIPOCTO TIEPEUUCHATh (aKTHl OJMH 32 JPYTHM, a CTPYKTYPHUPOBATh, TPYNITHUPOBAThH
uHpopMmaruro.

3akaoueHue

3amaya 3aKJIIOYEHUs] - TOJBECTH HMTOTH, CYMMHUPOBAaTh BCIO H3JI0KEHHYIO
nHpopmaruio. B 3aBHCHMOCTH OT THIAa OTYETa, MOXKET TaKXKe MOTPeOOBATHCS
BBIPA3UTh CBOE MHEHHUE WJIH JIaTh PEKOMEHIAITHIO.

Cruiib

Jloknax mmmercs B ¢dopManbHOM cTmiie. Creayer 3aMeHSATh TPOCTHIC
CTPYKTYpBbI 00Ji€€ CIOXKHBIMH, UCIIOJIBb30BaTh JEKCHUKY TEKYIIETO rojila 00y4deHus,
CTpaJlaTeIbHBIN 3aJI0T, MOIXOISAIIUE CPEACTBA JIOTUUECKOU CBs3HU. He M0mKHO ObITh

Pa3rOBOPHBIX BBIPAKEHUM U COKPALICHUN.

11. IlepeyeHb HHPOPMATMOHHBIX TEXHOJIOT Ui, HCIOJIb3yeMbIX NPH
OCYIIIECTBJIEHUH 00pa30BaTEIbHOIO MPoLecca Mo JUCHUNINHE, BKJIIYast
nepe4yb HEOOXOAMMOTI0 MPOrPAMMHOI0 o0ecriedeHus 1 UHPOPMAIMOHHBIX
CIIPAaBOYHBIX CHCTEM
11.1. KoMnJieKT JIMIEH3MOHHOT0 MPOrPAMMHOI0 0o0ecrevyeHus :

1. Windows, Microsoft Office.

2. AatuBupyc ESET Endpoint Security.

3. O0pazoBarenbHas miaaTdopma i M3yYeHHUsT MHOCTPAHHOTO s3bika RoOSsetta

Stone.

11.2. CoBpemeHHbIe NpodeccuoHATIBbHBbIE 0a3bI JaHHBIX U HH(POPMAIIMOHHBIE
CIPABOYHBbIE CUCTEMbI

1. Dnextponnas >HIMKIONeaus: http://wikipedia.org
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2. DIIEKTpOHHAS  DHIUKIONEAWUS 1O  JIEIOBOMY  AHTJIMMUCKOMY  SI3BIKY:

https://www.investopedia.com/

3. AreHTCTBO (PMHAHCOBO-3KOHOMHUYECKHX HOBOcTel: http://www.bloomberg.com

11.3. CepTuduuupoBaHHbIe IPOrPAMMHBIE H ANINIAPATHBIE CPEICTBA 3AIUTHI

I/IH(l)OpMaIII/II/I — YKa3aHHBIC CPCACTBA HC UCITIOJIb3YIOTCA

12. Onucanue MaTepuaIbHO-TeXHUYECKOI 0a3bl, HEOOXOAMMON 115
oCylleCcTBJICHHSI 00pPa30BaTeJbLHOI0 MPoLecca M0 AUCHHILIMHE.

OcBoeHue AMCHMIUIMHBI TNPOU3BOJIUTCA Ha 0Oa3ze y4eOHbIX ayAUTOpPUH
@unyHuBepcureTa. [[1s1 BBINOJHEHUS NMPAKTUYECKUX WHIAWBUAYAIbHBIX 3aJaHHUN
MOTYT HCIIOJIb30BAThCS KOMITBIOTEPHBIE Kiacchl. [[s1 mpoBeAeHHs MPaKTUYECKUX
3aHATHI HEOOXOUM KOMIIBIOTEP MYJIbTUMEIUUHBIN C MPUKIIAIHBIM POTPAMMHbBIM
obecnieueHrneM U nepuepuilHBIMU yCTPOMCTBAMU: MTPOEKTOP, KOJIOHKH, CPEJICTBA
Ul ipocMoTpa npe3eHraunii B PowerPoint, a Takke aynno-BuieomMaTepraioB BO

BpCM:A 3aHATHUM I10 JUCITHUITIINHCE.
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