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1. HaumeHoBanue JMCIUILIMHBI

Crpareruyecknii MeHeIKMEHT
Heap wu3ydyeHusi AMCUMIUVIMHBI — cdopmupoBaTh y  oOydaromuxcs
IOpEJCTaBICHUE O pOJIM MEHEIKMEHTa 3HAHUN B YIPaBICHUH COBPEMEHHOMU

OpTraHU3AIMEH.

3agaum n3y4eHHus JUCHHUIIMHBI

- ¢opMupoBaHue 0a30BOM CHUCTEMbI MPEICTABICHUN U TPUMEHEHUE HA MPAKTUKE
TEXHOJIOTUI YIIPABJICHUS 3HAHUSMU B OPTaHU3AIUY;

— CO3[JaHH€ OCHOBBI [JI1 MOATOTOBKM KOHCTPYKTOPCKUX U TEXHOJOTHYECKUX
HAay4YHBIX PEIICHUM, COCTABISIONIMX OCHOBY TEXHOJIOTHH yNpaBiCHUS 3HAHUSIMU B
COBPEMEHHOW OpPTraHU3alNH;

— BBIpa0OTaTh y CTYJEHTOB IOHHWMAHHUE OCHOBHBIX IPOIIECCOB U METOJOB IIO

BHCIAPCHUTIO TEXHOJIOT UM YIIpaBJICHUA 3HAHUAMHA B COBpGMGHHOfI opraHusaluu.

2. Ilepeyenbr IUIAHMPYEMBIX Ppe3yJbTATOB OCBOEHUSI 00pa3oBaTeJIbHOM
nporpaMmbl  (Iepe4yeHb KOMIIETEHIHI]) € YKa3aHHEeM HWHAUKATOPOB MX
AOCTHKEHUS U IUIAHUPYEMBbIX Pe3yJbTATOB 00y4eHHS M0 TUCHUILIHHE

B COBOKymHOCTH C JPYyrUMU JUCHUIUIMHAMH TPOTPAaMMBI  MTOJATOTOBKH
OakanmaBpoB  muctumuimHa — «CTpaTernvyeckuid  MEHEDKMEHT»  O00eCIieurBacT
UHCTPYMEHTApUH (POPMUPOBAHUS CIICTYIOIIMX KOMIICTCHIINM:

s cmyoenmos muanpaenenuss noocomoexu 38.03.02  «Mewneodcmenmy,

npogunu: Mapkemune, Menedsxcmenm opeanuzayuu, DUHAHCOBbIL MEHEOHCMEHM
2017 2.n. - ounas u 3a0unas @.o.

Tabmuma 1
Kog HaumenoBanue WNHaukaTopsl PesynbraThl 00yueHus (BlajeHus2,
KOMIIC- KOMIICTCHIINN JOCTUXCHUSA YMGHI/IH nu 3HaHI/I$I), COOTHECCCHHEIC C
TCHIIUA KOMIICTCHIINN1 KOMHCTCHHI/IHMI/I/ I/IHI(I/IKaTOpaMI/I

13anonHsAeTCs pH peanm3anuy akTyamn3upoaHHsix OC BO @Y n ®I'OC BO3++
2 Bragenus gpopmymupyiorest Toasko mpu peanusanun OC BO @V nepsoro nokonenus u @I'OC BO 3+




JOCTHIKCHUA KOMIICTCHIIUN

HK-4 CriocoOHOCTh -- 3HaTh
oopmIATh - OTJIMYHE PECYPCHOIO MOJIX0/1a OT
AHAIMTUYECKHE u PBIHOYHOTO
OTUETHBIE MaTepHUaIbl - MIOHSITHE CTPATErUu U CTPATErHYECKOTO
o pe3ynbpTaTam MEHEHKMEHTA
BBITTOJTHEHHOM - OCHOBHBIX KOHIICIIIIUM U ITKOJI
paboTh» cTpaTerui
YMmerh
- MPUMEHSTH KJIACCUYCCKUE MOICIIH
CTPATErnyeCcKOro aHajausa BHEIIHEN U
BHYTpPEHHEU
cpeasl GupMbI
- pa3pabaThIBaTh MPOTrPaMMBbI M MIPOEKTHI
JUTSL peaTu3aliii CTpaTeruu
Baanernp
- cOOpOM, CTPYKTYpPUPOBAHUS U aHAIU3a
3HAYUTEIHLHOr0 00beMa c1abo
CTPYKTYPUPOBAHHBIX JAHHBIX U UX
NpeBpalleHus B HH(OPMAITHIO,
MPUTOIHYIO JIJIsl IPUHSATHS PEIICHUH.
- INIAHUPOBAHUEM U OpraHU3aIuei
AQHATTMTHYECKON pabOTHI
- aHANM30M U CHHTE30M THOJYyYEHHBIX
pe3yIabTaTOB
I[IKH-2 | CnocobHOCTE -- 3HaTh
MIPUMCHSIT HNHCcTpyMeHTBI TPOTHO3UPOBAHUSI, METOIBI
UHCTPYMEHTHI TUTAHUPOBAHHUS
MIPOrHO3UPOBAHUS, Ymernb
METOBI [IpuMeHsITh HHCTPYMEHTHI
TJIAHUPOBAHMUS, a MIPOTHO3UPOBAHUSI, METOIBI
TakxKe CITOCOOBI TUTAHUPOBAHMUS
oOecrieueHns Baagern
KOOPJAMHALINH u HNHcTpymMeHTaMu TPOTHO3UPOBAHUS,
KOHTPOJIS MEeTOJaMU TUTAaHUPOBAHHUS
JeSITeIbHOCTH
OpraHu3aIu
I[IKH-5 | Bmagets  MeTomamu - 3HaTh

CTpaTerMyeckoro "
MapKETUHTOBOTO
aHaliM3a OpraHu3anun
(pBIHKOB, IPOAYKTOB),
pa3paboTKu u
OCYILIECTBIIEHUS
CTpaTeruu
OpraHu3aIu

Meroasl CTpaTeErHYeCcKoro u
MapKETHUHIOBOT'O aHAIN3a OPraHUu3alun
(pBIHKOB, IPOJIYKTOB), Pa3pabOTKHU U
OCYILIECTBIIEHUS CTPATETUH OpraHU3aluu
Ymernb

[IpuMeHSTh METOBI CTPATETUYECKOTO U
MapKeTHUHTOBOTO aHaJIM3a OpraHu3aIuil
(PBIHKOB, MPOJIYKTOB), Pa3pabOTKU U
OCYIIIECTBIIEHUS CTPATETUH OpraHU3aluu
Biaagern

MetomamMu CTpaTEru4ecKoro u
MapKETUHIOBOT'0 aHAJIM3a OpraHU3aIui
(pBIHKOB, IPOJTYKTOB), Pa3pabOTKHU U
OCYIIIECTBIIEHUS CTPATETUH OpraHU3aluu
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CK-3

CrocoOHOCTE K
IOCTAaHOBKE IIejIedl U

3HaTh Hay4yHbIE MOAXOABl K IMOCTAaHOBKE
uene wuccienoBaHuss U (HOPMYIUPOBKHU

3aga4 HCCHGHOB&HHﬁ, 3aga4d HUCCIICAOBaHUA, OCYHICCTBJIATDH
BbI60py IIOCTaHOBKY 3aJa4 HCClIea0BaHusd,
ONTUMAJIBHBIX ~ ITyTeH (bopMyIHpOBATh 337aYM UCCIIEOBAHUS;
n METOJ0B ux Ymern OCYHICCTBJIATE IIOCTAaHOBKY 3aaay
JTOCTHKEHUS uCCleIoBaHusl, (OPMYIHPOBATH 33Ja4H
HCCIICAOBaHUA,
Bﬂa}leTb HaBbIKaMU MMPUMCHCHUA
MCTOAOB JOCTHIKCHUA OIITUMAJIBbHBIX
IIyTEM.
s cmyoenmos wuanpasnenusi noozomoexku 38.03.02  «Menedcmenmy,

npounu: Meneoxcmenm opeanuzayuu (2018 2.n.), @unancoswviii menedxrcmenm
(2018, 2019, 2020 2.n.), Mapxemune (2018, 2019, 2020 2.n.), Ynpasnenue duznecom,
(2019, 2020 e.n.), Meneoscmenm 6 cnopme (2018,
(2018, 2019, 2020 2.n.) - ounas u 3aounas ¢.o

2019, 2020 e.n.), Jloecucmuka

Tabnuna 2.
Kon HanmenoBanue WNHaukaTophl 1OCTUXKEHUSA PesynbraTel 00y4eHus (BlajeHus4,
KOMIIE- | KOMIIETCHIIUH KOMITIETEHIMU3 YMEHUS U 3HaHUs), COOTHECEHHbIE
TEHLUU C KOMIIETCHIUSMU/MHINKATOPaAMHA
JOCTUKECHHS] KOMIIETEHIIUU
[IKH-3 | CiocoOHOCTH 1.Ilpumensier MEeTObI 3HaTh
IIPUMEHSTh aHaJIM3a BHYTPEHHEN U Metonpl aHanu3a BHYTPEHHEW U
WHCTPYMEHTBI BHEIIHEH cpesbl Ou3Heca, ¢ BHEIIHEH cpeabpl Ous3Heca, ¢
IIPOrHO3UPOBAHUS, OIIPEAEIEHUEM 30H OIIpEAEIEHUEM 30H KOHKYPEHTHOIO
METO/IbI KOHKYPEHTHOT'O MperMyIiecTBa (pUpMsl
IJIAaHUPOBAHUS U | IpeuMyIecTBa (pUpMBI. Ymern
BBIPaOOTKH [IpumensaTs  MeTOnbl  aHaJIM3a
YIIPaBIECHYECKUX BHYTPEHHEH M BHEIIHEH cpeabl
pelieHuid, a TaKxke Ou3Heca, C OIpeneIeHUEM 30H
HCII0JIb30BATh KOHKYPEHTHOTO IIPEUMYILIECTBA
CHOCOObI (bupmbl
obecrieyeHus 2.Mcnionb3yeT METOIMKU
KOOpJUHAIINU U | pacueTa IUIaHOB, IPOrpaMM U | 3HATH
KOHTPOJIS IIPOTHO30B Ha Pa3HBIX Mertonukn ~ pacuera  IUIAHOB,
NeSITeIbHOCTH YPOBHSX SKOHOMUKH C MPOrpaMM M MPOTHO30B Ha pa3HbIX
OpraHMu3aLu OIIPEACICHUEM U OLIEHKOM UX | YPOBHAX 9KOHOMMKH C
3 PEeKTUBHOCTH. ompenesieHueM W OIEHKOM HX
3¢ (HEeKTHBHOCTH.
Ymernb
[IpumeHsAT METOAMKHM  pacdera

IIJIaHOB, nporpaMM n HpOFHOSOB Ha
pa3HbIX YPOBHSIX DJKOHOMHUKH C
ONpPENCICHUEM M OIEHKOM HX

33amonHseTcs npu peanmm3anuy akTyamnzupoaHHsix OC BO @Y n ®I'OC BO3++

4 Branenus dpopmymupytores Tonbko npu peamnzanuin OC BO @Y nepsoro noxonenust 1 @T'OC BO 3+




3.PaboTaet ¢ mporHo3HbIMHU
AOKYMCHTAaMH U INIaHAMU
OpraHu3aIui,
9KOHOMHYECKOTO Pa3BUTHS
OTpacyu, PeTHOHA
9KOHOMHKH B IIETIOM.

3¢ (HEeKTHBHOCTH.

3HarThb

MeTtoabl pabOThl ¢ MPOTHO3HBIMH
JIOKyMEHTaMHU 51 IIaHAMU
OpraHH3allHH, 9KOHOMHYECKOIO

pa3BUTHUSL  OTpaciH,
SKOHOMHUKH B LIETIOM.
Ymersn

[Ipumensatp MeTonbl paboOTHl ¢

peruoHa u

IIPOTHO3HBIMU AOKYMCHTaMH u
IIJ1aHaMH OopraHu3aluu,
OKOHOMHYCCKOT'O Pa3sBUTHA

oTpaciii, p€ruoHa 1 3KOHOMHUKH B
ICIIOM.

[IKH-8 | Bnagenue weromamu | 1.Mcnons3yeT 3HaHUS B 3HaTh
CTPaTErun4ecKoro U | obnacT TeOpUH U MpakTUKu | Teopuu u mpakTUKu
MapKETUHTOBOT'O CTpaTEru4ecKoro CTPaTEruYeCKOro MEHEI)KMEHTA C
aHajv3a OpraHu3aluid | MEHEIKMEHTA C HCIOJIb30BAHUEM aHAJIUTHYESCKOTO
(pPBIHKOB, MPOAYKTOB), | HCIIOIH30BAHHEM WHCTPYMEHTApUs
pa3paboTku U | QaHATUTUYECKOTO YMmeTn
OCYUIECTBJICHUS WHCTpyYMEHTapHsl. Hcmoap30BaTh 3HaHUA B 00J1aCTH
CTpaTeruu TEOPHUH U MPAKTUKU
OpraHu3alu c CTpPaTEruYeCcKoro MEHEI)KMEHTA C
YYETOM 3alpocoB M HCIOJIb30BAHUEM aHAJIUTHYECCKOTO
WHTEPECOB UHCTPYMEHTApUS.
Pa3IUYHBIX
3aMHTEPECOBAHHBIX 2.Bnageer MeTomamMu 3HaThb
CTOPOH MIPUHATHS CTPATETHUECKUX, Mertoabl IPUHATHS
TaKTUYECKUX U ONEPATUBHBIX | CTPATETMUECKUX, TAKTUUYECKUX U
pELIECHH B yIIPaBIECHUH ONEpPaTUBHBIX PEUICHUI B
JEeSATEIbHOCTHIO OPraHU3alMi | YIPaBICHUH AESITEIIbHOCTHIO
OpraHu3aIu
YMmerh
[IpuMeHATh METOIbI NPUHATHUS
CTPAaTeTUYECKUX, TAKTUUECKHUX U
ONEPATUBHBIX PEIICHUN B
YIPABJICHUH IESITEILHOCTHIO
OpraHu3alu
3.ITpoBouT crparernyeckuii | 3HaTh
aHAJIN3 MaKpo- 1 MerToibl TpOBEAEHUS
MHUKPOCPEIbl OpraHu3aIu, CTPATETHYECKOr0 aHaIu3a MaKpo-
BJIaJiCET HABBIKAMM OIICHKHU Y MHKPOCPEIBI OpTraHU3aINHI
€€ KOHKYPEHTOCIIOCOOHOCTH | YMeTh
u hopmMupoBaHUs [IpuMeHAT METOBI TPOBEACHUS
KOMIICTEHITUH U CTPATETUYECKOI0 aHaJIu3a MaKpO-
HEKOIHPYEMBIX Y MUKPOCPEIBl OpTraHU3aIu
KOHKYPEHTHBIX PEUMYIIECTB
KOMITAHHH,
YK-10 | CnocobHOCTE 1. YHeTko OMMCEHIBAECT COCTAaB U | 3HATH

OCYIICCTBIIATE ITIOUCK,

CTPYKTYPY TpEOyEeMBIX,

CocTaB U CTPYKTYpY TpeOyeMbIX,
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KPUTUYECKU
aHaJIM3UPOBATh,
0000111aTh u
CHUCTEMaTU3UPOBATh
nH(pOpMaIIHIO,
HCITIOJI30BaTh
CHUCTEMHBI  MOJAXOJ
JUTSE peleHus
IIOCTABJICHHEIX 3a7a4

JTAHHBIX
nH(pOpMaIUU,rPaMOTHO
peanu3yeT Mpouecch uxX
coopa, o6paboTKH u
HMHTEPIPETAIIH

2. O60CHOBBIBAET CYIIHOCTb
HPOUCXOMSNIET0, BHISBIISECT
3aKOHOMEPHOCTH, TOHUMAET
HPUPOJY BapuadeTbHOCTH

3. ®opmynupyeT mpu3HaK
KJIaCCU(DMKALIMH, BBIJCISICT
COOTBETCTBYIOIINE EMY
TPYMIBI OTHOPOIHBIX
«O0OBEKTOBY,
UIeHTUPUIHUPYET O0IIHe
CBOMCTBA AJIEMEHTOB 3THX
TPy, OIICHUBAET MOJHOTY
pe3yIIbTaToB
KJaccu(UKaIUY, TOKa3bIBAET
MIPUKJIAIHOC Ha3HAUCHUE
KJIacCU(UKALUOHHBIX TPYIII.

4. I'paMOTHO, JIOTUYHO,
apryMEHTUPOBAHO
dbopMupyeT cOOCTBEHHBIE
CYXKJICHUSH OLICHKH.
Otnuuaet paxkThl OT MHEHUH,
WHTEPHPETAUNA,0EHOK 1
T.J. B PaCCYKACHUAX IPYTUX
YYaCTHHUKOB JIESITETHbHOCTH.

5.ApryMeHTHpPOBAaHHO U
JIOTUYHO IPEJICTABIISIET CBOIO
TOUKY 3pEHHS IOCPEJICTBOM U
Ha OCHOBE CICTEMHOT'O
OTHCaHUS.

JaHHBIX U HH(POPMAIIH,TPAMOTHO
peanu3yeT MpoIeccsl ux coopa,
00pabOTKK M UHTEPIIPETAIIH
Ymernb

OmnwuceIBaTh COCTaB U CTPYKTYPY
TpeOyeMbIX, TaHHBIX U
nH(pOPMAIIUU,TPAMOTHO pealin3yeT
npoiiecchl ux coopa, 00pabOTKU U
UHTEepIpEeTauu

3HaTh

CymHocThb MIPOUCXOISIIETO,
BBISIBIISICT 3aKOHOMEPHOCTH,
MOHUMAET pUpoay
BapuaOEIIbHOCTU

Ymersn

O060CcHOBBIBATH CYILIIHOCTh
IPOHMCXOIAIIETO, BBISIBIISICT
3aKOHOMEPHOCTH, MOHUMAET

IPHUPOJTY BapruaOEIbHOCTH

3HaTh

[Ipu3nak Kiaccuukanuy,
METOAUKH BbIJICJIEHUS
COOTBETCTBYIOIIIUX €My TPYIIIBI
OJTHOPOJHBIX «OOBEKTOB)»

Ymers

dopmMynupoBaTh IPU3HAK
KIaccu(uKanum, BBIJICIISCT
COOTBETCTBYIOLIIE €My TpYIIIbI
OJTHOPOJIHBIX «OOBEKTOBY

3HaTh

Meronsl (dbopMupoBaHUs

COOCTBEHHBIX CY)KJCHUH U OLICHKH
Ymers

I'pamortHo, JIOTUYHO,
apryMEeHTHpPOBaHO  (OpPMHUPOBATH
COOCTBEHHBIE CYX/ICHUSH OI[CHKH.

3HATDH

MeTonuKN TpEeaCTaBIEHUs CBOEU
TOYKH 3pPEHHUS] MOCPEICTBOM W HA
OCHOBE CHCTEMHOI'0 ONHCaHUs.
Ymernb

ApPryMEHTHUPOBAHHO UJIOTUYHO
MPEJICTABIISET CBOKO TOUKY 3PEHHUS
IOCPEACTBOM M HAa OCHOBE
CHUCTEMHOTO OITMCAHMS.




YK-11

CrocoOHOCTE

K

IOCTAaHOBKE IIejIedl U
3aJa4d HCCICIOBAaHUIA,

BBIOOPY

OIITUMAJIbHBIX HYTGI\/JI

n METOJ0B
JOCTHIKCHHUA

ux

1.ApryMeHTHUpOBaHHO
MEPEXOUT OT
[IEPBOHAYAILHON
CyOBEKTHUBHOM
(hOpMyIIMPOBKHU TIPOOIEMBI K
LETOCTHOMY
CTPYKTYPUPOBAaHHOMY
OIHMCaHUIO MTPOOIEMHOMN
CUTYyallUH.

2. OG0CHOBEIBAaET
CHCTEMHYIO (hOPMYITHPOBKY
1IEJIA ¥ TIOCTAHOBKY 3aj1auu
yIIpaBICHUS.

3. B3BeIIeHHO U CUCTEMHO
MOJIXOIUTK aHAITU3Y
cUTyanuu, GOpMyIUPOBKE
KPUTEPHUEB U yCIOBUH
BBIOOpA

4. Kputnuecku
MIEPEOCMBICIIUBAET CBOI
BBIOOD, COMOCTABJISIS C
aJIbTEpHAaTUBHBIMU
noaxonamu. OLeHuBaeT
MIOCJIEACTBHS IPUHUMAEMBIX
peuIeHu!, yYuThIBas
HEOUYEBUHBIE LIETIOUKH
«IIOCIIEACTBHS ITOCIIEIICTBHI)
(«TpUYUHBI IPUYHUHY) U
KOHTYpHBIE CBSI3H.

5. Kopp€KTHO uCnoab3yet
MPOLIEAYpPHI LIeTEnoJIaraHusl,
ACKOMITO3UITNNU
arperupoBaHus,aHaIN3a U
CUHTE3a MPHU PEIICHUH
MPaKTUYECKHUX 3a/1a4
YHIpaBJICHUA U ITIOATOTOBKE
AQHATUTUYECKUX OTUYETOB.

3HaTh

Mertobl epexoaa ot
IIEpBOHAYAJIbHON CYObEKTUBHOMN
(hopmMyTupOBKHU MTPOOIEMBI K
LIEJIOCTHOMY CTPYKTYPHUPOBaHHOMY
OIMCAHUIO MTPOOIEMHON CUTYaIHH.
Ymersb

[TepexoauTh OT epBOHAYATILHOU
CyObEeKTUBHOU (HOPMYITHPOBKU
po0OJIeMBI K LIETOCTHOMY
CTPYKTYPUPOBAaHHOMY OTIMCAHUIO
IpoOJIEMHOM CUTYALIUU.

3Hathb

CucrtemMHy0 (OPMYITHPOBKYIEIN U
IIOCTaHOBKY 3a/1a4M yIpaBJICHUS.
Ymers

O060CcHOBBIBATH CHUCTEMHYIO
(OopMyIHPOBKY Lenu u
MIOCTAaHOBKY 3a/1a4H YIIPaBJICHUSI.

3HaTh

Ananuz cutyanuu, GopMyIHUpOBKY
KPUTEPUEB U YCIOBUN BHIOOpA
Ymers

[lpumeHsiTh aHaNM3  CUTYallUH,
(GOpMYIMpPOBKY  KpPUTEpPUEB U
ycloBui BbIOOpa

3HaTh

MeTtoabl NEpPeOCMBICEHUSI CBOETO
BBIOODA, COIOCTaBJICHUS C

JIbTEPHATUBHBIMH MOIXOaMHU
Ymernb

Kputnueckn  mepeocMbICIUBaTh
CBOM  BBIOOp, comocCTaBisis C
JIbTEPHATUBHBIMU MOIXOJaMHU

3HaTh
[Iponenypsl
JIEKOMITO3UITHHT
arperupoBaHus,aHaIN3a U CHUHTE3a
MIPU PEHICHUH MPAKTUYECKUX 3a/1a4
YIPABICHUS u MIOATOTOBKE
AQHAIUTUYECKUX OTUYETOB

Ymersn

Hcnonb3oBars MPOLETYPHI
LeJenoyiaraius, JAeKOMIO3ULIUNU
arperupoBaHMsi,aHajIN3a U CHHTE3a

OCJICIojIaranus,

10




IIpU PELICHUH IIPAKTUYECKUX 3a1ad
YIPaBJICHUS u IIOATOTOBKE
AQHAJIMTUYECKUX OTYETOB

6. Jlornuno, 3HaTh

IMOCIC0BATEIILHO U Metonpl HW3IIOKEHHS B OTYETE

yOeIUTENLHO U3JIaracT B LIeJIeii,3a1a4, TEOPUI U METOJ0B

OTYEeTE 1IeJIH, 33/1a4d, TCOPUI0 | YMeTh

M METOJIOJIOTHIO JlornuHo, 1OCIEIOBAaTCIBHO M

HCCIEAOBAHMS, pe3yJATaThl U | YOSIUTENbHO H3JIaraTh B OTYETE

BBIBO/IEI eI, 3aJ1a4u, TEOPUH i
METOI0JIOTHIO HCCIICIOBAHUS,

PE3YJITAThI U BBIBOAbI

3. MecTo IUCHUIUIMHBI B CTPYKTYpPe 00pa30oBaTeibHOM MPOrpaMMbl

Jucuunnraa «CTpaTernyecKuii MEHEIKMEHT» OTHOCUTCA K  MOJIYJIIO
obmenpodecCHOHAIBHBIX JUCHMIUIMH HampaBieHus, s BceXx (GopM OO0ydeHHs 10
Hanpasnenuio noarotoBku 38.03.02 «MenemxkmenT», npoduau: «MapKeTHHT»,
«MeHeKMEHT opranuzanun», «OUHAHCOBBIM MEHEIKMEHT», «Jloructukay,

«YmpasneHue 6u3Hecom», « MeHEKMEHT B CLIOPTE.

((CTpaTeFI/I‘-IeCKI/Iﬁ MCHCIXMCHT» ABJIACTCA I[I/ICI_[I/IH.]'II/IHOI\/JI AJIA ITOCJICAYIOMICTO
HN3Yy4YCHUS CTYACHTAMHW JPYIrux JUCHMILIWH. P€3y.]'I]'::TaTBI OCBOCHHUS COACPKAHUA
JUCHHUIIIIMHBI OOJIXKHBI OBITH B I[aJ'IBHeI\/JIHIeM HCIIOJIb30BaHbI O6y‘-IaIOHII/IMI/IC$I IIpu

HAIMCAHUU BBITTYCKHOM KBAM(DPUKAITMOHHOU PAOOTHI.

4. O0beM JUCHUILINHLI B 3.€. H B aKaJleMUYECKHNX Yacax ¢ BbIIeJIeHueM 00hLeMa

ayAMTOPHON M CAMOCTOATE/IbHOM Pa0d0ThI 00y4YarOIUXCH

I cmyoenmos Hanpasnenus noozomosku 38.03.02  «Menedscmernmy,

npounu: Menedscmenm opeanuzayuu,] Mapkemune, @unancoswlii MeHeONCMeHm
2017 a.n.
Ounas goopma obyuenus
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Bup yuyeOHoil padoThbl 10 JMCHHUILIHHE Bcero Cemectp 5 Cemectp 6
(B3/emn (B yacax)
yacax)
O01mas TPY10eMKOCTb TUCIHILIHHBI 63.e./216 33e/108 3.3.e./108
Konmaxmmuas paboma - Ayoumopnuwie 90 36 54
3anamus
Jlexyuu 36 18 18
Cemunapul, npaxmuyeckue 3aHsmus 54 18 36
Camocmoamenvnas paboma 126 72 94
Bun texyiero KOHTpouIst Lomawnee Kypcosaa
meopueckoe | paboma (9u.)
3a0anue -
Bu nmpoMexxyTO4YHO# arTecTanuu 3auem 9IK3AMEH
s cmyoenmos wuanpasnenusi noozomoexku 38.03.02  «Menedcmenmy,

npoghunu.: Menedscmenm 6 cnopme (2018 a.n.), Jlocucmuxa (2018, 2019, 2020 a.n),
Mapkemune (2018, 2019, 2020 2.n.), @unancosoiii menedxrcmenm(2018, 2019, 2020

e.n.)

Ounas ¢oopma obyuenus
Buj y4yeOHoii padoThl 10 AUCHUILIIMHE Bcero Cemectp 5 Cemectp 6
(B3/em (B yacax) (B yacax)
yacax)
O01masi TPy10eMKOCTh W CIUIIJINHbI 63.e/216 33.e/108 33.e/108
Konmaxmmnasa paboma - Ayoumopnuvle 84 34 50
3aHAmuA
Jlexyuu 32 16 16
Cemunapul, npakmuyeckue 3aHsmusl 52 18 34
Camocmoamenvnasn paboma 132 74 58
Buj TekyIero KOHTposIst Homawnee -
meopueckoe
3a0anue
Bui mpoMexXyTOYHOM aTTecTaluu 3auem IK3aAMeH
s cmyoenmos Hanpaenenus noozomosku 38.03.02  «Menedscmenmy,

npogunu. Menedsxcmenm opeanuzayuu (2018 2.n), VYnpaenenue ousmnecom (2019,

2020 2.n.), Meneoscmenm 6 cnopme (2019, 2020 2.n.)

Ounas goopma obyuenus




Buj yueOHoit paGoThbl 10 JMCHUIIMHE Bcero Cemectp 5 Cemectp 6
(B3/em (B yacax) (B yacax)
yacax)

O011asi TPY/1I0€MKOCTb THCIUIIJIHHBI 63.e/216 3 3.¢/108 3 3.¢/108

Konumaxkmmnasn paboma - Ayoumopmsie 84 34 50

3anamus

Jlexyuu 32 16 16

Cemunapbl, npakmuyeckue 3aHsImusl 52 18 34

Camocmosmenvnas paboma 132 74 58

Bup Texyuiero KoHTpoJist Jlomawmnee Kypcosas

meopueckoe | paboma (9 u.)
3a0anue

Bua npomMexyTo4HOM aTTecTaluu 3auem IK3aMEH

s cmyoenmos wuanpasnenusi noozomoexku 38.03.02  «Menedrcmenmy,
npoghuns Ynpasnenue ouznecom
OuHo-3a0unas gopma 0b6yuerus
Buj yueOHoit padoTbl 10 JMCHUILIHHE Bcero Cemectp 5 Cemectp 6
(B3/em (B yacax) (B yacax)
gacax)

O01masi TPy10eMKOCTh W CIUIIJINHbI 63.e/216 102 114

Konmaxmmuas paboma - Ayoumopnusie 68 34 34
3anamus

Jlexyuu 32 16 16
Cemunapul, npakmuieckue 3aHamusl 36 18 18
Camocmossmenvnas paboma 148 68 80

Bupa texymero KOHTpous Lomawnee Kypcosas

meopueckoe | paboma (9u.)
3a0anue
By npoMexxyTouHOH aTTecTanuu 3auem IK3AMEH
s cmyoenmos Hanpaenenus noozomosku 38.03.02  «Menedcmenmy,

npogunu: Menedoscmenm opeanuzayuu, Mapxemune, OuUHAHCOBBII MeEHEONCMEHM,

Ynpaenenue ousnecom

3aounas popma obyuenus
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Bup yuyeOHoit paGoThbl 10 JMCHUILIHHE Bcero Cemectp7/ 8

(B 3/e M yacax) (B yacax)
OO0masi Tpy10€eMKOCTb 1M CHUILITHHbBI 63.e/216 216
Konmaxkmmuasn paboma - Ayoumopnsie 3auamus 20 20
Jlexyuu 4 4
Cemunapul, npaxmuyeckue 3aHsamus 16 16
Camocmosamenvnas paboma 196 196
Bun texymero KOHTpouIst Lomawnee T3

meopueckoe
3adanue

Bus npomMexxyTouHOM aTTecTaluu 9K3aAMeH 9K3aAMeEH

5. Coaep:xanue TUCHUIUINHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3jaesiam)
TUCHHUILVIMHBI ¢ YKA3aHUEM UX 00beMOB (B aKaJeMHUYeCKUX Yacax)

U BU/J0B Y4eOHBIX 3aHATHI

5.1. ConeprkaHue TUCHMIIIMHBI

Tema 1. CTparerusi u crpaTern4ecKui MeHeIKMEHT

Crparerus: noHaTuss U TepMuHbL. CTpareruss Kak NpeaMeT H3ydeHus. Poib
CTpPaTEruy B YIPABICHUN COLUAIBHO-DKOHOMUYECKUMU CUCTEMAMHU.
dunocodus pa3BUTHA KOMMEPUYECKON OpraHHU3alHH. Crparernueckoe
ianupoBanue. Ctparerndeckue pemenus. Ctparerus: «SII» mno I'. Munnbepry.

Crparerndyeckuii MEHEKMEHT Kak (yHKUMs yrpaBieHus. CrpaTernyeckue
MO3UIMS U BO3MOXKHOCTH. [Iprposa M MCTOYHMKHM KOHKYPEHTHOI'O NPEUMYILIECTBA.
CrpaTeruueckuii BHIOOD.

Crparernueckuii TpoLEecc: OCHOBHbIE OJranbl. HMepapxusi crpareruii B
OpraHN3aluN.

Crpareruueckue peleHus: CylHOCTh U 0COOEHHOCTH. Buibl cTparernueckux
pELICHUI: TpeANpUHUMATEIbCKUE, aJalTUBHBIE, IUIAHUpYROIME. PacnpeneneHue
MTOJTHOMOYU I Ha NPUHATUE CTPATErNYECKUX PELICHUN.

Oco0OeHHOCTH CTpaTeTuil I Pa3HBIX TUIIOB OPTaHU3AIIH.

Tema 2. Bunenue, Muccusi 4 cTpaTernyeckue eI OPraHu3aunu
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Bunenne, muccust 1 I€HHOCTH KOMMeEpUeckou opranusaunn. opmupoBanue
CTPATErHYE€CKOr0 BUACHHUS, MUCCHUM W LEJEBBIX NOKa3arened. Tpu COCTaBISAIOIIME
CTpaTEru4ecKoro BuaAcHus. Muccust GupMbl U IPUHIIUIIBI € (POPMUPOBAHMUS.

OtpaxeHue B BHUJCHHUM, MHUCCHM W IIEHHOCTSX OpPTraHU3allMM HHTEPECOB
3aMHTEPECOBAHHBIX JINII (cTelKXx011epOB—COOCTBEHHUKOB, MEHEKEPOB,
paboOTHUKOB, 001IeCTBa, MoTpeduTeneit). CtpaTerus U KopriopaTuBHas KyJIbTypa.

MeTtoanueckue OCHOBBI dbopmupoBaHus CTPATETUYECKHUX nesuei
opranuzanuud. Buael uemedd u ux npuoputetHoctb. SMART — npunHuuim.

B3anmocBs3p cTpaTterndyeckux nenen. CTparerndyeckue KapTsl.

Tema 3. KopnopaTuBHbIe 1 KOHKYPEHTHbIE CTPaTeruu

[TonsiTne cTparernyeckor Om3Hec equHUIBI. CTpaTeruy OTAEIHLHOTO OM3Heca.
CrpaTeruu KOpIoOpaTUBHOTO ypOBHA. TUIONOTUs cTpaTeruil (pocT, crabuiu3aius,
cokpaiiienue). TunoBsie (3TAJIOHHBIE) CTPATETHH.

KoHKypeHTHBIE CTpaTeTruu: BUABI U OCOOCHHOCTH KOHKYPEHTHBIX CTpaTeruit
(xnaccuueckue ctpareruu M.Iloprepa). [Togxox A.1O. FOnanoga.

KonkypeHTHbIE cTpareruu: yciaoBus 3(PQGEKTHBHOTO MPUMEHEHHUS CTpaTeTud
JUAepCcTBa MO u3AepxkKaMm, auddepeHnnanyiv, (QOKYyCUpOBAaHHUS U CTPATETHH
«3aCTpSIBIIIETO HA TOJMYTH». PHCKM TIPOBENEHUS CTpaTerwii  peaau3aiuu
KOHKYPEHTHBIX MTPEUMYIIECTB. 3anac KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.

Crpareruu mpoayKTa Ha pa3IMYHBIX dTarax KU3HEHHOTO IHUKJIA.

HCTOYHMKN CTpaTeTHYECKUX BO3MOXKHOCTEH: PECYpChl W KOMITCTCHIIUH.
YHUKaTBLHOCTh W IIEHHOCTh PECYPCOB W CHOCOOHOCTEW. PecypcHasi KoHIENIus
CTPAaTeTUYECKOTO MeHekMeHTa. KopHeBbIe, KIIOUEBbIE W  OTIWYUTEIHHBIC
koMrieTeHIUA. CIOCOOHOCTH  OpraHW3ali W YCTOWYMBBIC KOHKYPEHTHBIC

npeumyliecTsa. J[uHaMuyeckue CiocoOOHOCTH.

Tema 4. CTparern4yeckuii aHAJIM3 BHELIHEH cpeabl
Ilenn, 3amaum, HanpaBiIEHUS U OTallbl CTPATErMYECKOr0 AHAIM3a BHEIIHEH U

BHYTPEHHEW Cpeabl KOMITAHHH. Cucrembl cTpaTernyeckod uHOpManuu B
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opranu3zanuu. BnusHue ¢GakTopoB Makpocpeabl Ha JENOBbIE  OpTraHU3alUud
pPa3TUIHOTO PO ACSITEIHHOCTH.

Crparernueckuil aHaiau3 Makpocpeabl U OKpyKeHusa. DakTopbl BHEIIHEU
Cpempl:  CcoIMaabHO-IeMOTrpauecKuii,  TEXHOJOTUYECKHHA,  DKOHOMHYCCKHM,
DKOJIOTUYECKUW, TMOJMTUYECKUN, TMPaBOBOM M  OTHHYECKHE. JluHamuka u
HEONpeeJIeHHOCTh (aKTOPOB, W HX BIUSHHE HA JE€ATEIbHOCTh OpraHU3AIIMH.
WNHCcTpyMEHTBI aHamuM3a.

CuTyallMOHHBIN aHANW3: PUHIIUIIBI OPraHU3AlMU U TaIlbl IPOBEICHUSI.

Meronuka nposeaenus PEST — ananusa. Bo3pacranue posin dKOJIOrMYECKHX,
UHPPACTPYKTYPHBIX U paBoBbIX (hakTopoB — PEESTI (PESTEL)-ananms.

Otpaciib 1 peIHOK B cTpaTerndyeckoM aHanuse. KoHkypeHTHble criibl. Mozenb
natu  cun Iloprepa. JKu3HEHHBI LMK W JUHAMUKA CTPYKTYpbl OTpaciud -
CTpaTeruyecKkue BO3MOXKHOCTH. OIIEHKA MPUBIIEKATENIBHOCTH OTPACIA U JBHKYILIHE
cwibl pa3BuTHs. HWaeHTudukauus CTpaTeruyeckux MOTpeOUTeNneil. Mopenu
KOHKYPEHTHOTO aHaju3a: MOJEIM PACIIMPEHHONW KOHKYPEHUMU W JETEPMHUHAHTOB
MEXIyHapOJAHON KOHKYpeHTOCTocOOHOCTU. OeHKa MPUBJIEKATEIbHOCTH OTPACIH U
phlHKa. Martpuua KOHKypeHTHoro mnpoduis peiHka. Ilapamerpsl otpaciaun wu
KJIIIOYEeBBbIE (pakTophl ycrexa. AHalu3 crpaTernyeckux rpymnm. Bo3moxkHocTH u
YTPO3BL.

Omnpenenenue OusHec-nmanamadra ¢upmMbl. Buibl KOHKYpEHTHOH OOpPBOBI.
AHanu3 KOHKYPEHTHOTo ToJIoKeHHUs ¢(upmbel B oTpaciau. IloctpoeHue KapThl
CTPATErM4YECKUX IPYII KOHKYPEHTOB B OTPACIIH.

CereBasi 5KOHOMHKA Kak (DaKTOp, ONMpPEAENAIONINI KOHKYPEHTHBIE YCIOBHS B

OTpAaCIIU.

Tema 5. CTparernueckunii aHAIu3 BHYTPEHHEH Cpe/bl.
JlnarHoCTMKA KOMITAHWH: 1I€TH, TPUHIUIBI W MeToabl. CTpaTerundeckuit
MOTCHITMAT U KOHKYPEHTHBIC PEUMYIIECTBA (PUPMBI
dakTopsl KOHKYPEHTOCIOCOOHOCTH: 3(]dekt macmTadba, 3¢pdekT paszmaxa,

ah ekt o0yueHusl.
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DakTOophl, XapaKTEPU3YIOIIKE MOTEHI[MAT U KOMIETeHIIMM KomnaHuu. Kputuueckue
daktops! ycnexa. Meroanka VRIO — aHanm3 yHUKaJIBHOCTH U IIEHHOCTH PECypPCOB,
crocoOHocTe M kommneTeHIUMH. KopHeBble KOMIETEHIIMHM Ou3HEca: COJep:KaHHe,
MOJEIN UACHTU(DUKAITIH u WCIIOJIb30BaHUA. buznec- MOJEJIb u
KOHKYPEHTOCTIOCOOHOCTD (DUPMBI.

Konnenunu meHemIKMEHTa M MapKETHHra, OPUECHTHUPOBAHHBIE HA CO3IaHUE
LIEHHOCTH. LleroYkn M CeTH IEHHOCTEW: LIEHHOCTH, CO3JlaBacMbl€ KOMIAHUEH MU €€
naptHepamMu. Mogene [loprepa: ananu3 uznepxek u neHHocT. Llenmouka co3maHust
uennoctu M.Iloprepa, kKak UHCTPYMEHT CO3/1aHKsI KOHKYPEHTHBIX TPEUMYIIIECTB.

CuibHble U ciabbie cTopoHbl kKommnaHuu. Metoanka SWOT-ananuza. GAP-
aHanu3. MeToapl W MCTOYHUKH MPUOOPETEHUS YCTOWYMBBIX KOHKYPEHTHBIX
npeumytnects. SNW — ananus.

JuBepcudukaiius kak GakTop 00pa3oBaHUsI KOHKYPEHTHBIX IPEUMYIIECTB.

Tema 6. IloprdeabHblil aHa M3 AMBEePCUPUIMPOBAHHON KOMIIAHUH
ba3oBble TeopeTHueckue MONOKEHUs MaTpull noprdenabHoro aHamusa. Llenn
nopT(esbHOTO aHaIu3a JUBEPCU(DUIIMPOBAHHON KOMIIAHUU.

Cytb u meron noprtdenpHOoro ananusza. Beioop kputepue. Teopernueckue
IOJIOKEHUSI  METOAMK  moprdenbHoro ananuza. Kiaccupukauus  moaenein
noptdenbHOro aHamuza. Meroguka npuMeHeHus M ocobeHHoctn MmaTpuubl BKI,
matpuiiel  GE/McKinsey, wmatpunsi  ADL/LC. Ornenka  MHBECTUIIMOHHOM
MPUBJIEKATEILHOCTH CTPAaTErMUECKUX OW3HEC €OUHUL  C I[IOMOINBI0 MaTpHIl

nopT(ebHOTO aHaIu3a.

Tema 7. Crparerudyeckuii Bb10op. Pazpadorka crpareruu.
Crparerndeckuii BeIOOp: HAOOp ajdbTEpPHATUB, KPUTEPUH OIICHKA W BHIOOpA.
Matpuina Aacodda. Moaens Tomncona-CtpukiieHa.
[IpuHIMTIBI W METOAWYECKHE  OCHOBBI  (JOPMHUPOBAHUS  CTPATETHHU.

Hcrnonp3oBaHne THUIOBBIX CTpPAaTErWMii B COYETAHWU C pE3yibTaTaMu pPa3paboOTKu

17



BHUJICHUS, MACCUH, CTPATETMYECKUX LIEJIEH, aHAJIN3a BHEIITHEN U BHYTPEHHEN CPEABI U
CYIIECTBYIOIIEH CTpaTeruu it (OpMHUpPOBAHUS KOPIIOPATUBHOM CTpaTEeTHH.
CoryacoBanne M B3aMMOCBS3b CTPAaTETHd KOPIIOPATHMBHOIO YPOBHS CO

CTPAaTCTusAMU YPOBHA 6I/IBHCC-CI[I/IHI/II_I u CI)YHKI_[I/IOHEUIBHBIMI/I CTPATCrusiMu.

Tema 8. Peanu3anus crpareruu

Opranuzamusi peaju3alii  CTPATETUM: OCHOBHBIC JTalbl peaTu3aliu
CTpaTeru U OOBEKTHl CTpPATETMUYECKUX H3MEHeHuU. DopMupoBaHHE MOJUTUKU U
MOAACPKUBAIOIINX CTPATETUH.

[IpoGiiema paspbiBa MEXKIy 3asBICHHOM CTpaTerued | pe3yjbTaTami.
NucTtpymeHThl  OOecriedueHusl €IUHCTBA  CTPATETHYECKOM U OnepalmoOHHON
JeATeNIbHOCTH. B3auMocBs3b cTpateruu ¢ koHuenuusiMu TQM u  ynpaBieHus
3} (HEKTUBHOCTHIO.

OueHka JTOCTUXKEHUS cTpaTerndeckux uenei. [lokazarenn kak MHIUKATOPBI
JOCTIXKEHUS ~ CTpaTeruueckux  nener. Onepexaromme W 3anas3iblBAoIINe
noka3arenu. Konmeniuu cOamancupoBaHHBIX Tokazarenei (Balanced ScoreCard),
KJIF04eBbIX Nokazareseit a¢dexrusHoctu (KPI), ynpasnenus no neasim (MBO).

Crparerndeckue m3meHenus. Mogenb 7S McKinsey. Mojenb «IecTd sueek
Baiicbopna».  OpranuzanmoHHasi  CTPYKTypa  Kak  OOBEKT  H3MEHEHUH.
[IpeoOpa3zoBanre opraHu3alMOHHON KylIbTyphl. CTpaTerudecKuii KOHTPOJIb.

VYrhpaBiieHHe B YCIOBUSAX CTPATErMUYECKUX HM3MEHEHUMW: WHIUWBHAYyaJbHOE M
IPYNIIOBOE COTPOTUBIICHNE N3MEHEHUSIM: Y€JI0BEUEeCKUI (PaKkTOp, UICTOUYHUKH U CHJIA

COIIPOTHUBJICHUS, YIIPABJICHUEC COIIPOTHBIICHUCM.

Tema 9. CoBpeMeHHbIC KOHLUENIIMU CTPATErHYECKOr0 MEHEIKMEHTA.
[lIxonmer crTparermii. HampaBneHus mnoWcCKka HOBOM IAPAJAUTMbl  TEOPHUU
CTPaTErM4eCKOro MeHepKMeHTa. KoHIEenuus 3BOJIIOUMNA TEOPUU CTPATErMYECKOTO
MeHexMenTa. Konuenuus crparerun u ctpyktypbl dupmbel A. Yananepa. PaboTsl
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YUEHBIX rapBapJcKoil mkoibel OusHeca. lllkona miuaHupoBaHHs U €€ COBpEMEHHas
OLICHKA. Pa3paboTku KOHCYJIbTALIMOHHBIX bupm. Heskonomuueckue
(opraHu3aIMOHHbIC) KOHIICTIIIMN CTpaTeruil hupM.

CopepkaHre ¥ METOAOJOTHYECKHE OCOOCHHOCTH PECYPCHOM KOHIICTILIHU.
TpagumoHHOE ¥ JUHAMHYECKOE  OTBETBICHHUS  PECYpPCHOM  KOHIICTIIIWU:
CpaBHUTENbHBIA  aHanmu3. OmnepanuoHaIM3alus MW HSMIUPUYECKass MPOBEpKa
PECYPCHOM KOHLIETIIUH.

ANTOpUTMBI  Pa3pabOTKM  CTpPATeTHH C TO3WIUN  Pa3IMYHBIX  IIKOJ
CTPAaTErMueCcKOT0 MEHEKMEHTA.

HampaBnenuss moncka HOBOM  MapaguTrMbl TEOPUHM  CTPATETHYECKOTO

YIIPpaBJICHUA. CereBas KOHLCTIOUSA CTPATCITHYCCKOI'O YIIPABJICHUA U €C OI'PAHNYCHMA.

5.2. Y4yeOHO-TEMATHYECKUH IJIAH

s cmyoenmos wuanpagnenusi noozomoexku 38.03.02  «Menedcmenmy,
npoghunu: Menedscmenm opeanuzayuu, Mapxemune, QUHAHCOBBIU MeHEOICMEHM,
Ynpaenenue 6usnecom. 3aounas gpopma obyuenus

tabuna 3

Ne | HammenoBanmn TpynoémkocTs B yacax DopMbl
n/ : )pa3)1e.11a Bcero Ayautopnas pa6ora Camo-| TEKYILEro
n TeMBbI KOHTPOJIs

P 1aC0B Ogma [lekuun Cemunapnl| 3aH. B Tec;:::aﬂ yen eB::eM oc

| U MPAKTH- | HHTPAKT ™
yeckue | mpmoii | PadoTa
3aHATHS | dopMe

1 | Temal. 24 2 1 1 1 22 TECT

Crparerus u

CTpaTeru4ecKu

1 MEeHEKMEHT
2 | Tema 2. 24 2 1 1 1 22 TECT

Bunenme,

MUCCHS U

CTpaTeTHYECKU

€ e

OpTraHHU3aIuH
3 | Tema 3. 24 2 - 2 1 22 TECT

KopnoparuBHbl

eu

KOHKYPEHTHBIC

CTpaTEeTHH.
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Tema 4.
Crparerndecku
¥ aHaIHM3
BHEIITHEH
Cpelbl.

24

22

TECT

Tema S.
Crparernuecku
1 aHaIu3
BHYTpPEHHEMN
CpeJibl.

24

22

TECT

Tema 6.
[MopTdenpubiit
aHaIN3
TUBEPCUPHUIIND
OBaHHOU
KOMITaHHUH.

24

22

TCCT

Tema 7
Crpareruvecku
i BBIOOD.
Pa3paborka
CTpATETHH.

24

22

TECT

TeMma 8.
Peannzanus
CTpaTEruu.

24

21

TECT

Tema 9.
CoBpeMeHHbIE
KOHIIEMIUU
CTPaTErHYECKOT
0
MCHCIXKMCHTA

24

21

TECT

B neaom o
JTUCIHUILINHE

216

20

16

196

1IT3

HUroro B %

45

s cmyoenmos Hanpaenenus noozomosku 38.03.02

«Meneoocmenmy,
npogunu: Meneodxcmenm opeanuszayuu, Maprxemune, DuHAHCOBbIL MeHEOICMEHM

2017 a.n.
Ounas ¢popma 0byuenus

Tabmuma 4

HaumenoBanu
e pa3aena
(Tembl)
JUCHUIJINHBI

TpynoémkocTs B yacax

Bcero
4acoB

AynuTopHasi paéora

Ooma

Tekun

CeMuHapsbI
U NPAKTH-
yeckue
3aHATHA

3aH. B
HHTPAKT
MBHOM

popme

Camo-
CTOSI-
TEeJbHas
padora

DopMbl
TeKyLIero
KOHTPOJIsA

ycneBaemoc
™

Tema 1.

24

10

6

2

14

TECT
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Crparerus u
CTpaTEru4ecKu
¥ MEHEIPKMEHT

2 | Tema 2.
Bunenne,
MUCCHUS U
CTpaTEeTUYECKU
e Ienu
OpraHu3aluu

24

10

14

TECT

3 | Tema 3.
KopnoparusHbl
eu
KOHKYpPEHTHBIE
CTpaTEeTuu.

24

10

14

TECT

4 | Tema 4.
Crparerndecku
W aHAIIN3
BHEIIHEHN
Cpelbl.

24

10

14

TECT

5 | Temas.
Crparerndecku
1 aHau3
BHYTPEHHEN
Cpebl.

24

10

14

TECT

6 | Tema 6.
[ToprdenbHbIii
aHaJIN3
nuBepcuuIup
OBaHHOM
KOMITaHUH.

24

10

14

TECT

7 | Tema7
Crpareruvecku
it BBIOOD.
Pazpabotka
CTpaTEeruu.

24

10

14

TECT

8 | Tema 8.
Peannzarus
CTPATETHUH.

24

10

14

TECT

9 | Tema9.
CoBpemMeHHbIE
KOHILIETIUHN
CTPaTEeTUYECKOT
0
MCHCIXKMCHTA

24

10

14

TECT

B neaom o
AUCHUIIJINHE

216

90

36

54

18

126

HT3.
Kypcosas
paboma*(9u.)

HUroro B %

20

21



* utst mpoduist MeHeKMEHT OpraHu3aIiun

s cmyoenmos Hanpaenenus noozomosku 38.03.02  «Menedscmenmy,
npogunu: Menedsrcmenm opeanuzayuu (2018 2.n.), Meneoscmenm ¢ cnopme (2018,
2019, 2020 2.n), Jlocucmuxa (2018, 2019, 2020 2.n), Mapxemune (2018, 2019, 2020
e.n.), @uuancoswviti menedsrcmenm (2018, 2019, 2020 2.n.) Ynpasnenue ouznecom
(2019, 2020 2.n.)

Ounas ¢popma 0byuenus

Tabmuna 5

Ne | HammeHoBaHU TpyroéMkocTs B yacax DopMbI
n/ |e pasaeJa TeKyLIero
n | (TemMbl) KOHTPOJISA
AUCHHUIINHBI ycneBaemoc
™

Bcero AynurTopHas pabora Camo-
CTOSI-
TeJbHas]
padora

1aC0B  Ogma [lekuuu Cemunapni| 3aH. B
A M IPAKTH- | AHTPAKT
YyecKue MBHOM
3aHATUA | (opme

1 | Temal. 24 9 3 6 2 15 TECT
Crparerus u

CTPaTEeTUYECKU
1 MEHEKMEHT

2 | Tema 2. 24 9 3 6 2 15 TECT
Bunenue,
MHCCHS U
CTpaTEeru4ecKu
e Ienu
OpraHu3alu

3 | Tema 3. 24 9 3 6 2 15 TeCT
KopnopartusHsl
en
KOHKYPEHTHBIE
CTpaTeTuH.

4 | Tema 4. 24 9 3 6 2 15 TECT
Crpareruvecku
¥ a”Hanmm3
BHEIITHEH
Cpelbl.

5 | Tema 5. 24 9 4 5 2 15 TECT
Crparernuecku
¥ a”Hanmm3
BHYTPEHHEHN
Cpenbl.

6 | Tema 6. 24 9 4 5 2 15 TecT
[opTdenpHbiit
aHaJm3
TUBEpCUPULIND
OBaHHOM
KOMIIaHHUU.
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Tema 7
Crparerndecku
i BBIOOD.
Pazpabotka
CTPATETHH.

24

10

14

TECT

Tema 8.
Peanuzarus
CTPATETHH.

24

10

14

TCCT

Tema 9.
CoBpemMeHHbIE
KOHIICTIIIIHT
CTpaTEeruyecKor
0
MEHEKMEHTa

24

10

14

TECT

B nesaom o
JTUCHUILINHE

216

84

32

52

18

132

T3,
Kypcosas
paboma*(9u.)

Hrtoro B %

* Jlna npoghuneit Meneooscmenm opeanusayuu, Menedxwcmmenm 6 cnopme (2018,
2019, 20202.n.), Ynpasnenue 6uznecom.

s cmyoenmos wuanpasnenus noozomosku 38.03.02  «Menedscmenmy,
npoghunu: Ynpaenenue 6usnecom, 2020 (0/3)
Ne | HammMeHOBaHHU TpyroémkocTs B yacax DopMbI
n/ ‘(3 )pa311e.11a Bcero AyauTopHas paéoTa Camo-| TEKyluero
n | (TeMbl KOHTPOJIsSA
P — 1aC0B  Ogma [lekuuu Cemunapni| 3aH. B T:;::aﬂ yen eBEeM oc
s M MPAKTH- | AHTPAKT ™
yeckne | upHoii | PadoTa
3aHATHA | ¢opMe
1 | Temal. 24 7 3 4 2 17 TECT
Crparerus u
CTpPaTeruYeCKu
¥ MEeHEIKMEHT
2 | Tema?2. 24 7 3 4 2 17 TeCT
Bunenne,
MUCCHS 1
CTPaTerHYeCKU
e Lenu
OpraHHU3aIuH
3 | Tema 3. 24 7 3 4 2 17 TeCcT
KopnoparuBHbl
eu
KOHKYPEHTHBIE
CTpaTeruu.
4 | Tema 4. 24 7 3 4 2 17 TECT
Crtparernvecku

23



1 aHAIIN3
BHEIIHEN
Cpelbl.
5 | Temas. 24 8 4 4 2 16 TECT
Crparernuecku
1 aHamu3
BHYTpPEHHEMN
CpEIbl.
6 | Tema 6. 24 8 4 4 2 16 TeCT
[MopTdenpubiit
aHaJIN3
IUBEPCUPHULIND
OBaHHOU
KOMITaHUHU.
7 | Tema7 24 8 4 4 2 16 TeCT
Crpareruvecku
i BBIOOD.
Pa3paborka
CTpaTEruH.
8 | Tema8. 24 8 4 4 2 16 TECT
Peannzanus
CTpaTEeruu.
9 | Tema9. 24 8 4 4 2 16 TECT
CoBpeMeHHbIE
KOHLENIUU
CTpaTEeruyecKor
0
MEHEIKMEHTA
B nesom no 216 68 32 36 18 148 AT3,
AUCHUILINHE Kypcosas
paboma (9u.)
Hroro B % 26
5.3. Conep:kaHue CeMMHAPOB, MPAKTUYECKUX 3aHATHH
HaumenoBanue TeMm | [lepeuensr BompocoB s o0cy:xkaeHusi Ha | Dopmbl
(pa3neJioB) CeMHMHAPCKHX,  NPAKTHYeCKHX  3aHATHAX, | IPOBEACHUA
AUCHHUILINHBI pexoMeHaAyeMble MCTOYHMKH M3 pasjgenoB 8,9 | 3anaTmii
(yxa3piBaeTcst pasies] H HNOPSIAKOBBIA HoOMep
HCTOYHMKA)
1. ITonsiTue u ponb cTparernn. Onpenenenue | YCTHBIM — ONpoC,
MTOHSTHM: CTpaTerus, cTpaTermueckoe | pabora B
IUTAaHUPOBAHUE U CTPATErMUECKU MEHEIKMEHT. WnrepHere,
Cemunap 1. Ctparterns | 2. «S5IT» crpaterun I'. MunuGepra. Mepapxus | pazoop
U CTpaTermYecKui cTparernd B opraHumszanuu. IlaTe  3a7ad | CUTyallMOHHBIX
MEHeIKMEeHT CTpaTErMuecKkoro MeHemkMeHTa TomncoHa U | 3azad.
CrpukieHa.
3. OcHoBHbIE JTarnbl CTPaTErnuecKoro
mpolecca.

24




4. CrpaTterndyeckue pemeHus: CyIHOCTb U
0COOEHHOCTH. BuABI CTpaTernyecKux perieHuM:
MpeANpUHUMATEIbCKUE, aJlanTUBHEIE,
wianupyoomue. PacnpeneneHue mojiHOMOYUd Ha
MPUHATHE CTPATETUUECKUX PEIICHU.
5. OcoOeHHOCTH ~ CTpaTerMii Uil pa3HBIX
THUIOB OpraHU3aLUN.

PexoMeHmyeMble HCTOYHUKHU: pasjaen 3,
NoNe 1, 2.4,5; paznen 9, NoNe 1-5.

dopMupoBaHUE  CTPATETMYECKOro  BHJEHUS, | YCTHBIH  Ompoc,
MUCCHUH | IIETIEBBIX TTOKa3aTeIIeH. pabota B
Tpu cocrapustoue CTpaTernyecKoro BUACHUS. Wurepnere,
Muccust ¢pupMbl U TPUHIUIBL ee (GOpMUpPOBAHHA. | pa3dop
OtpaxkeHMe B MHUCCMM U B IPUOPUTETAX | CUTYAlMOHHBIX
Cemunap 2. Bugenue, CTpaTeTHUECKUX  1eleld  (QupMBbl  HHTEPECOB | 3ajad.
Muccus u CTeHKX0J/1epoB (COOCTBEHHUKOB, MEHEIKEPOB,
cTpaTernyeckue mejad | paOOTHUKOB, OOIIECTBA, TOTPEOUTENCH).
OpraHu3anuu. MeTog0onoruyeckue  OCHOBBI  (POPMHUPOBAHUS
uesed  opraHu3anumu. Buael  memed uW ux
npuopuretHoctb. SMART — npunuu.
Pexkomennyemsbie HMCTOYHHKU:
paznmen 8, NeNe 1, 2.3,5; pazmen 9, NoNe 1-5.
1. BricTpanBanue CTpaTernyeckor | YCTHBIM  Ompoc,
MTUPAMUIBL. pabora B
2. Kopnoparusnast crtparerus, Ousnec - | MHTepHere,
CTpaTerus, (byHKIMOHATBHAS cTparerus, | pazoop
ONepalMOHHAs CTPATErUsl. CUTYaIlMOHHBIX
3. OTaJOHHbIE CTpaTeruu KOPHOPATHBHOIO | 3ajad.
YPOBHS: CTpaTerWMl pOCTa, CTAOWIM3alUUd U
COKpAIIEHUS.
Cemunap 3. 4. KoHkypeHTHbIE cTpaTeruu - Marpula
M.Iloprepa. KoOHKYpeHTHBIE CTpaTETrUu: YCIOBUS
KopnoparusHsbie n
KOHKYPEHTHbIE 3¢ EeKTUBHOTO MPUMEHEHUS CTpaTeruu
crpaTermm. JTUJEpPCTBA MO H3AEpKKaM, auddepeHmanuy,
(hoKycHpOBaHHS W CTpaTeTUH «3aCTPSIBIIETO Ha
MOJIITYTH.
5. Pucku npoBeaeHus crpaTeruil peanusaiun
KOHKYPEHTHBIX MIPEUMYIIIECTB. 3amac
KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
6. Crpaterun TmpoJayKTa Ha pa3iIHYHBIX
JTanax >KM3HEHHOTO 1UKJIA.
PekoMeHayeMble HUCTOYHHMKHU: pazzen 8,
NeNe 1, 2.4,5; paznen 9, NoNe 1-5.
1. [lenn m 3amaun CTPATETMUYECKOrO aHaiau3a | YCTHBIM  Ompoc,
BHEIIHETO OKPY>KEHUS. pabota B
Cemunap 4. 2. Orarnsl CTPaTEeruyecKoro aHanuza | IHTepHere,
Crparernueckui BHEITHEH Cpeapl KOMIIAHWU. XapaKTepUCTHKa | pa3doop
aHAJIN3 BHEIIHeH M3MEHYMBOCTH MaKpOCpebl Ou3Heca. CUTYallMOHHBIX
cpensbl. 3. Meroauka npoBenenuss PEST — ananu3a. | 3agau.

Cucrembl  CTpaTeru4eckon
OpraHu3aLyu.

uHpopMaluu B
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4. Bnusaue  QakTopoB  Makpocpembl  Ha
JICJIOBbIE  OpraHU3allii  Pa3JIMYHOTO MPOQUIIsL
NeSTEILHOCTH.
5. KonkypeHTHbIH  aHamu3 OTpacid  Ha
OCHOBE MOJeIn M.Iloprepa. Onenka
MIPUBJICKATENILHOCTH OTPACIU M JBUXKYIIHE CHUIIbI
pa3BHUTHUSL.
6. Onpenenenne 6uzHec-nanamadpTa GUPMBHI.
[TapameTpsl oOTpaciu © KIIOYEBBIE (DAKTOPHI
ycrexa.
7. Bunelr koHKypeHTHOUW OOpbOBI. AHaIM3
KOHKYPEHTHOTO MOJIOKEHUS (PUPMBI B OTPACIIH.
[Toctpoenne KapThl  CTPAaTErHYECKUX  TPYIII
KOHKYPEHTOB B OTpacIiu.
8. 3aBUCHMOCTh CTPaTETHYECKUX
BO3MOXXHOCTEH OTpaciau OT CTaJAuU >XKU3HEHHOTO
IIUKJIA OTPACIH U €€ CTPYKTYPUPOBAHHOCTH
9. CereBass  JKOHOMHKA Kak  (aktop,
OTIpEACTSIONMNA  KOHKYPEHTHBIE  YCIIOBUSL B
OTpaciIu.

PekoMenayeMble WUCTOYHHUKHU: pazzen §,
NoNe 1, 2.4,5; paznen 9, NoNe 1-5.

Cemumnap 5.
Crpareruyeckui
aHAJIU3 BHYTPEHHEH
cpelbl.

1. Ilenn, npuHIMOBI W METOABl AaHAIW3A
BHYTpEHHEHN cpeibl pUpMBI.
2. MeTtoapl M HUCTOYHUKHM TNPUOOPETEHUs

YCTOMYMBBIX ~ KOHKYPEHTHBIX  IPEUMYILECTB.
Metonuka SNW- ananusa.
3. Kopuessie KOMIIETEHITHH OusHeca:
CoJlep)KaHWe,  MOJEIM  HUACHTH(PHKAIMH U
WCIIOJIb30BaHUS. busnec- MOJIeh u
KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.
4. dakTopsI KOHKYPEHTOCIIOCOOHOCTH:
adpdext macmTadba, sddext paszmaxa, d3PpdexT
oOyuenus. JluBepcudukanus Kak  ¢akTop
00pa3oBaHMs KOHKYPEHTHBIX MPEHUMYIIIECTB.
5. [Menouka co3zmanus nuennoctu M.Iloptepa,
KaKk HMHCTPYMEHT CO3/JaHHUS  KOHKYPEHTHBIX
MIPEUMYIIECTB.

PekoMenayeMble WUCTOYHHKHU: paznen §,
NoNe 1, 2.4,5; paznen 9, NoNe 1-5.

YerHBI  ompoc,
pabora B
WHrepnere,
pazbop
CUTYallMOHHBIX
3ajad.

Cemunap 6.
HopTdeabHblii anaau3
AUBePCUPUIMPOBAHHON
KOMIIAHHUH.

1. ba3oBele  TeopeTHUeCKHE ~ TOJIOKCHUS
MaTpuil MOpTHEeTLHOTO aHaTH3a.

2. e nopT¢eTpHOTO aHajam3a
nuBepcuPUIIMPOBAHHON KOMIAHUH.

3. Orenka WHBECTHIIMOHHON

npusnekarensHocty CBE ¢ momombio maTpuil

nopT(heapHOro aHaIn3a.

4. CpaBHUTENBHBII ~ aHaMW3  MPOYHOCTHU

Om3HEca ¢ TOMONIHI0 MATPUYHOTO METO/1a.
PekoMeHayeMble WUCTOYHHUKHU: pazzen §,

NoNe 1, 2.4,5; pazmen 9, NoNe 1-5.

YerHBIT  ompoc,
pabota B
WNHTepnere,
pa3bop
CHUTYaI[HOHHBIX
3ajau.

Cemunap 7.

1. dopmynupoBaHue CTPaTErnyecKoro

YerHBIE  ompoc,
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Crparernyeckui

BbIOOP. Pazpadorka

CTpaTeruu.

BbIOOpa: HAbOp abTEPHATUB, KPUTEPUHU OLIEHKU U
BBIOOpA.
2. bazoBeie cTpaTerudeckue anbTePHATHBBI
pocta W BO3MOXXHBIE CTPATETMUECKHE PUCKH.
Matpuna U.Aucodda.
3. Bei6op cTpareru Ha OCHOBE MAaTPHIIbI
Tommncona u Ctpukiesia.
4, Crtparerudyeckuii  BbIOOpD M KOPHEBBIE
KOMITETEHIMH. THMOBBIE OIMMOKH TpU BBIOOpE
KOPHOPATUBHBIX U KOHKYPEHTHBIX CTPaTeruii.
o. CornacoBaHve U B3aMMOCBS3b CTpaTerui
KOPHOPaTUBHOIO, JE€JIOBOI0 U (PYHKIIMOHAIBHOTO
YpPOBHSI.

PexoMeHmyeMble HCTOYHUKHU: pasjaen 8,
NoNe 1, 2.4,5; paznen 9, NoNe 1-5.

pabota B
HNutepnere,
pa3dop
CUTYaIlMOHHBIX
3ajad.

Cemunap 8.

Peanuzamus crpareruu.

1. OcHOBHBIE 3Talbl peanu3aluy CTpaTeruu
U OOBEKTHI  CTPATETHYECKUX  HM3MCHCHHIA.
@opMUpOBaHUE TOJIUTUKUA U TMOJAECPKUBAIOIINX
CTpaTeruu.
2. [IpoGnema pa3pbiBa MeXay 3asiBICHHOU
cTpaTerued M pesyjaprataMud. HHCTpYMEHTHI
o0OecrieueHUss  €IUHCTBA  CTPATErMYecKod U
ONEPAMOHHOMN JIEATEIIbHOCTH.
3. Konuernmnuu TOM u
3¢ (HEeKTHBHOCTBIO OM3HECA.
4. OueHka  JIOCTHXKEHUS
nesnen.
5. [Tokazarenu Kak MHIUKATOPHI TOCTHKEHUS
cTparermueckux  menedl.  Omepexamomue U
3ara3/AbpIBaloIINe MMOKa3aTeu.
6. Konmenmumn cOamaHCHUPOBAaHHBIX
nokazareneit (Balanced ScoreCard) u kmroueBbIX
nokasareneit 3pheKTUBHOCTH.

PekoMenayeMble WUCTOYHHKHU: paznen §,
NeNe 1, 2,4,5; paznen 9, NoNe 1-5.

YIIpaBJICHUC

CTPATCTUUCCKUX

YerHblii - ompoc,
pabora B
HuTepuere,
pazoop
CUTYALIMOHHBIX
3az1a4.

Cemunap 9.
CoBpeMeHHbBIE
KOHUEeNIUN

CTPATCIrHIeCKOro

MCECHECIKMECHTA

1. OTansl pealu3aluu CTPaTeTul U 0ObEKTHI
CTpPAaTeTMYECKUX HU3MeHeHMil. PopMmupoBaHHE
NOJINTUKA M TNOAJEPKUBAIOIIUX  CTPATErHil.
Mogens 78S.

2. OpraHu3anoHHas CTPYKTypa Kak OOBEKT
m3meHenuid. [IpeoOpa3oBaHue OpraHU3aIMOHHON
KynbTypbl. CTpaTeruuecKuii KOHTPOJIb.

3. VYrpaBieHrue B yCIOBUSIX CTpaTerHnYecKuX
W3MEHEHUH: WHIUBUAYAIbHOE U  TPYIIOBOE
COTPOTHBIIEHUE  U3MEHEHHUSM:  YeJIOBEYECKUI
(dakTop, HUCTOYHMKM M CHJIA CONPOTUBIICHUS,
YIpaBIE€HUE COIPOTUBICHUEM.

4. Baemnune (bakTopsl peannzanuu
CTpaTeTMH: BHIBI W  CIIOCOOBI  BHEUIHHX
CTpaTeTMYECKUX M3MEHEHUH  (MCHOJIb30BaHUE

HHTCTpallikd M KOOII€palhHu MYTEM CO3OaHUA
CTPATCTUICCKUX AJIbSITHCOB, CIIUSAHUS n

YerHBI  ompoc,
pabora B
WHurepHere,
pazoop
CUTYallMOHHBIX
3a/1ay.
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TOTJIOIICHUS ).

PexoMeHmyeMble HCTOYHUKHU: pasznen 8,
NoNe 1, 2.4,5; paznen 9, NoNe 1-5.

6. IlepeyeHb Yy4eOHO-METOAMYECKOr0 oOOecmedeHHusI JJs1 CAMOCTOATENbHOM

paﬁoTbI oﬁyqaloumxcn o IMCIOMIIJIMHE

6.1.

Ilepeyenr BOIIPOCOB,

OTBOAMMBIX HAa

CaAaMOCTOATCJIbHOC

TUCUUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI

OCBOCHMC

HaumeHoBaHune TeM

Ilepeyenb Bonpocos,

®opMbl BHEAYAUTOPHOMI

(pa3neJioB) OTBOJIMMbBIX HA CaMOCTOSITEJIbHOM PadoThI
JUCIHMTLITHHBI CaAMOCTOSITEJILHOE OCBOEHHE
1.0npenenenue - paboTa ¢ KOHCIIEKTOM JICKITUH;
- paboTa ¢ IEeKTPOHHOU
Tema 1. | CTPATCTUYICCKHUX PECYPCOB | OuOIMOTEYHOM CUCTEMOII;
- COCTaBJICHHE IIaHA U TE3HCOB
Crparerus p | OpraHusanun OTBETOB Ha KOHTPOJIbLHBIC BOIPOCHI;
. - MOATOTOBKA K OIPOCY 10 TeMaM
CTPpaTerut4eCKumn JIeKIHH;
MeHeKMEHT - HOATOTOBKA JIOK/IA/IOB 1 }
MYJIbTUMEAUNHBIX PE3EHTAIHH;
- MOATOTOBKA K YYAaCTHIO B
JUCKYCCHUH IO aKTyaTbHBIM
BOIIPOCAM
1. [Tepconas opraHu3ainuu H | - paboTa ¢ KOHCIIEKTOM JISKIIHH;
- paboTa ¢ IIEeKTPOHHOM
3(13(116KTHBHOCTB €ro | 6udIMOTEYHON CUCTEMOIA;
Tema 2. - COCTaBJIEHHE IIJJaHA U TE3HCOB
Bl/llleHI/Ie, Muccuss | UCIIOJIb30BaHUA

U

OTBETOB Ha KOHTPOJIbHBIE BOIIPOCHI;
- IOAATOTOBKA K OIPOCY 10 TEMaM

cTpaTeruvyeckue JICKIMH;
neJan - HOI[FOTOBKaVIIOKJ'IaJIOB 41 5
opraHm3anum MYJIbTHMEIMHHBIX TPE3CHTAIINN;
- MOJITOTOBKA K YYaCTHIO B
JTUCKYCCHUH T10 aKTyaJIbHBIM
BOIIPOCAM
1.CriocoObI U TPAIHIHH | - paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTa C IEeKTPOHHOM
Tema 3. ypaBJICHHUA IEPCOHAIIOM OMOIMOTEYHON CUCTEMOIA;
KopropaTuBHbie - COCTaBJICHHUE IIJIaHA U TE3UCOB

U KOHKYPCHTHbLIC

CTpaTeruu

OTBETOB Ha KOHTPOJIbHBIE BOMPOCHI;
- HOATrOTOBKA K OIPOCY 10 TeMaMm
JICKITUH;

- MIOATOTOBKA JOKJIAJ0B U
MYJIbTUMEIUNHBIX TPE3CHTAIUN;

- HOATOTOBKA K YYaCTHIO B
JIUCKYCCHUH I10 aKTyaJIbHbIM
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BOIIpOCaM

Tema 4.
Crparernyeckui
AHAJIN3 BHENIHEH

cpeabl

1.YpoBenb COLIMATIbHOMN
HaNpsYKEHHOCTU u

KOH(IMKTHOCTH

- paboTa ¢ KOHCIIEKTOM JICKITUH;

- paboTa C IEeKTPOHHOM
OMOJNOTEUYHON CHCTEMOM;

- COCTaBJICHHE IIaHA U TC3MCOB
OTBETOB Ha KOHTPOJIbHBIC BOIPOCHI;
- MOATOTOBKA K OIPOCY 0 TeMaM
JIEKLIMH;

- HOATOTOBKA AOKJIAI0B U
MYJIbTUMEAUNHBIX TPE3CHTAIUN;
- IOATOTOBKA K YYAaCTHIO B
JIMCKYCCHH T10 aKTyaJIbHBIM
BOIIPOCaM

Tema S.
Crparernueckui
aHaJIM3
BHYTpPEHHeH

Cpenbl.

1.Ananu3 W3AEPKEK

KOMIIaHHUH

- paboTa ¢ KOHCIIEKTOM JICKIIHH;

- paboTa ¢ IEeKTPOHHOM
OMOJNOTEYHON CHUCTEMOM;

- COCTaBJICHHUE IIJIaHa U TE3UCOB
OTBETOB Ha KOHTPOJIbHBIE BOIIPOCHI;
- MOATOTOBKA K OIPOCY 10 TeMaM
JICKIIVH;

- IOJrOTOBKA JIOKJIAJI0B U
MYJIbTHMEIMHHBIX TPE3CHTAIINH;
- MOATOTOBKA K YYAaCTHIO B
JIMCKYCCHUH T10 aKTyaJIbHBIM
BOIIPOCaM

Tema 6.
HoprdenbHbii
aHaJIM3
AUBepCcUPUIIUPOB

AHHOU KOMIAHUM

1.IlonsiTne YCTOMYMBBIX
KOHKYPEHTHBIX

MPEUMYILECTB U
HaIpaBJIeHUs 170

JOCTHIKCHM.

- paboTa ¢ KOHCIIEKTOM JICKITUH;

- paboTa ¢ IEeKTPOHHOU
OMONMOTEYHOM CUCTEMOI;

- COCTaBJICHHE IJIaHA U TE3UCOB
OTBETOB Ha KOHTPOJbHBIE BOIPOCHI;
- IOJITOTOBKA K OTPOCY IO TeMaM
JICKIINH;

- IOATOTOBKA JIOKJIAJ0B U
MYJIbTUMEIUNHBIX IPE3CHTALUN;
- IOJITOTOBKA K yYacCTHIO B
JMCKYCCUH T10 aKTyaJIbHbIM
BOIIPOCaM

Tema 7.
Crparernveckui
BBIOOP.
Pa3padorka

CTPATeruu.

1. Cocrapnsromue
CTPaTErn4eCcKOro
IOTEHIMAa  COBPEMEHHOMU

OpraHu3aluu

- paboTa ¢ KOHCIIEKTOM JIEKIIHH;

- paboTa ¢ IEeKTPOHHOU
OMONIMOTEYHOM CUCTEMOM;

- COCTaBJICHME IJIaHA U TE3UCOB
OTBETOB Ha KOHTPOJIbHBIE BOIPOCHI;
- IOJITOTOBKA K OTIPOCY IO TeMaM
JICKIINH;

- IOATOTOBKA JOKJIAJ0B U
MYJIbTUMEIUNHBIX IPE3CHTALUN;
- MOJTOTOBKA K yYaCTHIO B
JIMCKYCCHUH T10 aKTyaJIbHbIM
BOITPOCAM

Tema 8.

1. UHcTpymeHTapuil OLEHKH

paboTa ¢ KOHCIIEKTOM JISKIIHH;
- paboTa ¢ IEeKTPOHHOM
OMOIMOTEYHOM CUCTEMOIA;
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Peanuzanus

crparerum

CTPaTCTUYCCKOro

MMOTCHIMAJIa OPraHrU3aIlhun

- COCTaBJICHME IJIaHA U TE3HCOB
OTBETOB Ha KOHTPOJLHBIC BOIPOCHI;
- IOJIrOTOBKA K OMPOCY 1O TeMaM
JIEKLIMH;

- IIOJITOTOBKA JIOKJIAA0B U
MYJIbTUMEAUNHBIX TPE3CHTAIUN;

- IOJrOTOBKA K yYacCTHIO B
JIMCKYCCHH T10 aKTyaJIbHBIM
BOIIPOCAM

Tema 9.
CoBpemeHHbIE
KOHUEeNIUN
CTPaTern4ecKoro

MCHEIKMECHTA.

1. KonkypeHTHbIE
IPEUMYIIECTBA
COBPEMEHHOW OpraHu3aluu
U UX UCTOYHUKHU

2. KoHKypeHTOCIIOCOOHOCTh
POCCHICKHUX

PEANPUATUN

Ha MHUPOBOM PBIHKC

paboTa ¢ KOHCIIEKTOM JICKIIHH;

- paboTa C IEKTPOHHOM
OMOJNOTEUYHON CHCTEMOM;

- COCTaBJICHHE IIaHA U TEC3MCOB
OTBETOB Ha KOHTPOJIbHBIC BOIPOCHI;
- MOATOTOBKA K OIPOCY 10 TeMaM
JIEKLIMH;

- HOATOTOBKA JOKJIAI0B U
MYJIbTUMEANIHBIX TPE3EHTALIUN;
- MOAATOTOBKA K YYAaCTHIO B
JUCKYCCHUH IO aKTyalbHBIM
BOIIpOCaM

6.2 [lepeyeHb BONIPOCOB, 3a/JlaHUH, TEM AJIS1 NOATOTOBKH K
TeKyluieMy KOHTPOJII0

IIpumeps! TecTOB

1. Kakoif u3 mnepeurcieHHBIX (AKTOPOB HE OINPEACNSIOT KOHKYPEHTHYIO CHITY

MOoCTaBIIMKa OpraHn3alnumn:

1. YpoBeHs cnenuanu3anuy NOCTaBIIMKA

2. KOHIEHTpHUPOBAHHOCTH MOCTABIIMKA HA pab0Te ¢ KOHKPETHBIMU KJIMEHTAMU

3. Temrmbl HHGAAIMNA U HOPMBI HAJIOTOOOJIOKEHUS

4. Bce nepeurcneHHblie paKkTopbl

2. Kakoit u3 ciaegyronux (GakToOpoB MOXKHO OTHECTH K MOJUTUYECKUM TE€HICHIIUSIM:

1. BO3poOCHIUil ypOBEHb OOpa30BaHUs

2. BBejeHHE Tapu(OB U MATEHTOB

3. uHuALM, peueccus




4. BO3pocuIasi aBTOMAaTU3ALMS TPY/ia

5. BO3pOCIIEE YUCIO MEHBIIIMHCTB

3. Opranmsanus, 1oOMBaromascs KOHOMUM OT MaciuTada 3a CYeT pocTa MPOAax,

MNpUMCHAIOIIAA IMOJIUTHUKY KPYIIHBIX OIITOBBIX 3aKYIIOK
OPUCHTHUPOBAHA HAa CTPATCTHUIO!

JUACPCTBO B U3JICPKKAX
TuBepCcupUKaIISI

dbokycupoBaHue

> w e

b depHInanys

4. Komnanwmsa «JlopMamr» OCYIIECTBISET CTPOTHM KOHTPOJIb 34 CTOMMOCTBEO

MaTCpUuaJIoB U CICAYCT CTPATCTHUH

JUJIEPCTBO B U3AEPKKAX
JTrBepcuUKaIUs

(dbokycupoBaHue

B w0 Do

nuddepenumranus

5. Kaxoit w3 crnemytronux (akTopoB HE TO3BOJSET KOMIIAHUU JOCTUYD

KOHKYPEHTHOTO TIPEUMYIIIECTBA MOCpeACTBOM nuddepeHunanuu’?

XOPOILIUHI JU3aiiH.
MPEBOCXOIAIIME KOHKYPEHTOB MHHOBAILIUU
BBICOKOE Ka4eCTBO

BbICOKas 3(h(PEeKTUBHOCTH

o~ WD -

BBICOKHH YPOBEHB MOCIIE MPOJTAKHOTO U CEPBUCHOTO 00CTYKUBaHUS

6. Kakas crparerust HamOoJsiee mMpuBIEKaTelbHA I (GUPMBI, KOTOpasi NajbIle He
MOKET pa3BUBAThCSI HA OJIHOM W3 PHIHKOB C JaHHBIM IMPOAYKTOM B paMKax JaHHOU

OTpACIIU:
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KOHIIEHTPUPOBAHHOTO POCTa
KOHIICHTPUPOBAHHOTO POCTa
MHTETPUPOBAHHOTO POCTA
JTUBEPCU(PUIIMPOBAHHOTO POCTA

COKpalcHuA

L A

JINKBUIALIUU

Tembl 1151 JOMANTHETO TBOPYECKOTO 3aaHUS
1. [optdenbHblii aHanKU3 qUBEpCUGUIIMPOBAHHON KOMITAHUH
2. PazpaboTka cTpaTeru KOMIaHuU
3. OTnuuus CTpaTeruieckoro yupaBieHHs OT OIEPATUBHOTO YIPABICHUS

4. Meton CUTYalHOHHOTO aHaW3a NpU pa3pabOTKe W pealu3allid CTpaTeruu
OpraHu3aluu

5. Poib HNMHKa KOMIIaHHMH B OICHKC CTOMMOCTH Ou3Heca
HpnMepHue BapHaHTbI PACY€THO — AaHAJIUTHICCKUX 3ana}mﬁ, KelcoB

Keiic «Cmemapukm»

Busznec-ujess M TBoOpUYecKas KOHIENIUA TMpoeKkTa. YIeHbl KOMaHJbI
HeOobIoi merepOyprekoii kommnanun «®AH reiim», 3aHMMarONICCS CO3MaHUEM
UTp U rpauUecKux peuieHui, He cpa3y MPUILIM B aHMMaIUi0. «B ocHOBe mpoekTa
JeXKaTu TpeAINpUHUMATENIbCKAsl WHUIIMATUBA M JKEJIaHUE 3aHSATHCS KaKUM-TO
OOJIBIIMM M IIETBHBIM JICJIOM, — BCTHIOMHHaeT ['eHepaabHbIH ITUPEKTOp KOMITAHHUH
«Mapwmenaag Menua» U. Ilonos. — U enie ObLJI0 U €CTh CTPEMIICHHE JIeaTh MPOEKT,
KOTOPBIM, HECKPOMHO TOBOPS, MOKHO OBLIO ObI TOPAUTHCSI — HE TOJIBKO MHE M HE
Toabk0 B Poccum» [Xo3ukos, 2007, c. 38].

Co cBouMH wuaesMU MeTepOyprckuil Ou3HecMeH oOpaTuics K AHATOIHIO
[IpoxOopoBy — H3BECTHOMY POCCHUUCKOMY MPOJIOCEPY AHHUMAIMOHHOTO KHHO,
ogHoMy U3 cosparener cryauu «llumor» u tenekommanuu «llumor-TB», Ha cuery
KOTOpoM Takue u3BecTHhie B Poccum ¢uiabMbl, kak «Cnencteue BexyT KomoOkuy,

«bpatea Ilunotel!», Tenenporpammbl «Yepnauok bpateeB IlunoroB» m «Tymure
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cee™». OKOJO JOBYX JIET YIUIO Ha TO, YTOOBI OMPENETUTHCS C XYAO0KECTBEHHOMN
UJCOJIOTUEN MPOEKTa M CTPATETUEH €ro MPOABMKEHUS, XapaKTepamMu U JU3ANHOM
MyabTrepoeB [buprep, 2006, c. 17].

B 2003 r. Obuta co3nana cryaus «lletepOypr» U MOSIBUIMCH TIEPBBIE SMHU30IbI
«CmemmapukoBy. [IpogomKUTENbHOCTh KaXA0r0 3Mu30/a coctaBisiia 6 muH. 30 ¢
(6e3 3actaBku — 6 mMuH. 10 c). @uabM ObUT OPUEHTUPOBAH HA JETCKYIO ayJAUTOPHUIO
oT 4 10 9 ner. CMemwapuku — 3TO CTHJIM30BaHHBIE KPYTJbI€ 3BEPYIIKH, Ha3BaHUE
JUTIsL KOTOPBIX ObUIO MPHUAYMAHO CIEIHMAIBHO (COSUHEHUE IBYX CIIOB «CMEIIHbIE) +
«IIApUKW»), CIyTaThb €ro ¢ JAPYTMMH HMEHaMH Henb3s. Kaxnplii w3 necaru
NepcOHake o0JagaeT CBOMM XapaKTepoM, c(epoil MHTEPECOB M OTBEYaeT 3a
ONpE/ENICHHYI0 00JIacTh 3HaHUW U MHTEepecoB pedeHka. Cpeau HUX HET
OTPULIATEIBHBIX T'€POEB, BCE KUBYT B «MHUpe 0e3 Hacuius». CIOkKEeT MOCTPOEH Ha
HEO)KMJIaHHBIX CHUTYyalUsX, ¢ KOTOPBIMU CTAJIKHBAIOTCS CMEIIAPUKHA U C KOTOPBIMU
MOJKET CTOJKHYTbCSI peOCHOK B CBOEH MOBCEIHEBHOM >kH3HU. [10 MHEHMIO aBTOPOB,
1apoo0pa3HOCTh MEPCOHAKEW yCHUIMBAJIa UX AOOPOKEIATEIbHOCTh, U JIETH MOTJIHU
JIETKO HApUCOBATh JIFOOUMBIX T'€pPOEB.

Crynusa komnberoTepHoit anumanuu «IlerepOypr» Oblna nepBoit B Poccuu, e
BECh MPOIIECC MPOU3BOJICTBA (PHIBMOB OCYIIECTBIISIICSA B IU(PpoBOM (hopmare.
ABTOpBI ITpOEKTa BOEPBBIE B POoccuU MCIONB30BANIN ISl TIPOU3BOJCTBA «CEPHE3HOIO
» aHUMaUMOHHOrO (uiibMa (HIAII-TEXHOJIOTHIO, MPUMEHSEMYI0 OOBIYHO B BeEO-
IpOEeKTax. YCOBEpPUICHCTBOBAHWE JTOM TEXHOJOTMU TMO3BOJWIO OBICTPO JenaTh
Ka4eCTBEHHbIE MNMpOAYKThL. Ecimu mpousBoacTBo kaxnou cepun «Hy, moromu! »
pPacTATUBAJIOCh HA TOJ WJIMU MOJTOPA, TO HA CTYAUH CMOTJIM MPOU3BOAUTH 1030 MUH.
MyJIBTUIUIMKAIMU B Mecsl. Kpome Toro, ynamoch, He CHMXXasi KadyecTBa, PE3KO
COKpaTUTh 3arpathl. [Ipu cpeaHeoTpacieBoil ceOECTOMMOCTH MUHYTHI (uibMa Ha
ypoBHe 12—13 Tbic. momn. «CmMemiapuku» yAaBalloCh JeliaThb 3a 8 ThIC. JOJUIL
[JTeBunckwmit, 2007, c. 18].

«C camoro Hauyajma MOpPOEKT paccMaTpPHUBAICS HCKIIOYUTENBHO  KaK
KOMMEpUYECKU: HaM HEWHTepecHa Oblla  apT-XayCHas HUIIA, Mbl HE

opueHTUpoBaiUCh Ha (ectuBand. HMnes 3akimouanack B TOM, YTOOBI CO3/aTh
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OPOAYKT, KOTOPBIA MOHO, YTO Ha3bIBAETCS, NpPOJATh, OPHUEHTUPOBAHHBIA Ha
KOHEYHBIX ToTpeOuteneil. B Hamem cimyyae — Ha JeTed: 3Ty ayJIUTOPUIO MBI
Herw1oxo 3Hayu. Tem Goliee UTO HHINIA AETCKOM aHMMAlMK ObLIAa TOT/IA TPAKTUYECKU
nycra», — pacckasbiBaeT U. [Tonos [buprep, 2006, c. 17].

Co3panue nepcoHaka UCKIFOUYUTENBHO C IENbI0 MPOJABUKEHHS MPOTYKIHA —
M3BECTHBI MAPKETUHIOBBIN X0 KoMmaHui. 1lo 3ToMy myTu momnuia, Hanmpumep, B
CBOC BpeMs smoHCKas kommanus Sanrio ¢ Opengom Hello Kitty. B Poccun mo
«CMemapuKoBy» TaKoW MPOEKT He ObUT HUKEM peanu3oBaH. [1o olleHKaM y4yacTHUKOB
PBIHKA, TPOJIaXKa OCHOBHOT'O «TOTOBOTO MPOJAYKTA » — aHUMAMOHHOTO (UiIbMa IS
JIeTed — He To3BoJisieT B ycioBusAx Poccum mnosydath CTaOWIBHBIM JTOXOJ,
o0ecnieunBalOIIUi  peHTa0EIbHOCTh MpPOEKTa. B  YacTHOCTH, 3aKOHOAATEIbHBIN
3alpeT Ha MOKa3 peKjaMbl B JETCKUX IEpeaadax MEepeKpbhIBaeT OAUH U3 OCHOBHBIX
UCTOYHHUKOB JI0X0Aa Ha TeneBHueHMU. «K coxaleHnto, HaM INPUXOIUTCSA
paccmaTpuBaTh TEJNEBUICHHE HE Kak OM3HEC-IIPOCTPAHCTBO, a CKOpee Kak
npomorutomanky» [buprep, 2006, c. 17]. «llomywyas 3a nmpaBa mokasa okosio 150
JI0JUL. 32 MUHYTY 6,5-MUHYTHOrO (prsibMa, co3aarenu ,,CMenapruKkoB* He MOKPBIBAIOT
Y TIOJIOBUHBI 3aTpaT», — npusHaercs U. [lonos [Jlesuncknii, 2007, c. 17].

['opazgo Oosiee MEpPCHEKTUBHBIM  aBTOpaM IMpPOEKTa MPEACTABIISIOCH
UCIIOJIb30BaHUE OpEHI0OB TIepoeB MyJbTCepUana Uil NPOAAKU CaMbIX pa3HbIX
TOBAPOB U YCIIYT, IPEXKIE BCEro AeTckoro accoprumenta. [lo cimoam A. [Ipoxoposa,
«Cmemapukm» CTposiT OpeHA-UHAYCTPHUIO TOJHOTO LMKIA. «Mbl yMeeM MpuayMaTh
MeauaOpeH/I, ceNlaTh K HEMY ayIMOBHU3yaJIbHbIE TPOIYKTHI M MPEIOKUT UX Ha TB,
— paccka3blBaeT OH. — A 3aTeM MEepEeKUHYTh MOCTUK K TOBApHOMY OpeHay H
BBICTPOUTH OTHOIIEHUSI ¢ po3Hulei» [JleBunckwmii, 2007, c. 18]. ABTOpbl mpoekTa
CTPEMSATCS CO31aTh «HOBBIX TrepoeB st HOBouW Poccum». WM. llomoB BcmoMHHAaET:
«MHe XOTeNoCh CO3/1aTh HOBBIX JE€TCKUX IepPOEB, U3BECTHHIX B OOLICHAIIMOHAIBHOM
macitabe. Y 9To0bl TPOEKT Mpu 3TOM OBbLT OPUTHHAIBHBIM, HE MMEN KakOH-1u0o
JUTEpaTypHOU WJIM MHOM OCHOBBI. U eme uToObl koHIEnuus ,,Mup 6e3 Hacuius
Oblma BBIpaKeHa He depe3 O0opbOy moOpa co 370M, a 4Yepe3 MHUPHOE, HO He

O6ecnpoOIeMHOE CYIIECTBOBaHUE NIEPCOHAKEH. . .
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B sTtom cwmbiciie caMbIM OJM3KMM MO yXy HIPOEKTOM JJisi HAac SBISETCS
,,BUHHHIIyx*“. ECTh 1 ele oauH 3aMedaTeabHbId MEKIYHAPOIHBIA MPOEKT ,,YJINIA
CezaM®, ¢ KOTOPBIM Y Hac Toke MHOT0 obmero» [Xo3ukos, 2007, c. 38—39]. 30 muH.
MyJIbTUIIMKAIMKU B Mecsl. Kpome Toro, yaanoch, HE CHMXKAs KayecTBa, PE3KO
COKpaTUTh 3arpathl. [Ipu cpegHeoTpacieBoil ceOGeCTOMMOCTY MUHYTHI (puiibMa Ha
ypoBHe 12—13 ThIC. nOMN. «CMelmIapukW» yAaBaJIOCh JejaThb 3a &8 THIC. JOJI.
[JIeBunckuii, 2007, c. 18].

IlepBble ycnexu. Korna nepBeie Tpu cepuu MyJbTQuiibMa ObUIM MOKA3aHbI
pelakuuu JAETCKUX mporpamMm kaHaima PTP, ux TyT ke nNOCTaBWIM B CaMylo
MOMYJISIPHYIO TIepenady i IETEW pOCCUMCKOTO TeneBUIeHUsT — «CIIOKOMHOW HOYH,
Masbimu!y. Tenekananbl OBICTPO OTpearupoBav Ha MOMYJISIPHOCTh CPEAU 3pUTEICH.
C ampens 2004 r. «Cmemapukuy MOCTOSSHHO MPUCYTCTBOBAIU B 3(UpE MPOrpaMMbl
«CriokoifHOM HOYH, MajslmH!», a ¢ ceHTA0ps — B 3dupe CTC. Yepes rox mocie
BbIXOJAa TMepBoro wmyJbThka «Ckameiikay «CMEIIapuKu» 3aHsUIM, 110 JIaHHBIM
uccienoarenbckod komnannu KOMKOH, 32-e wmecto mno  y3HaBaeMOCTH
nepcoHaxei, a kK konny 2006 r. — yxe 7-e. I3 MyJIbTrepoeB BOEpPEAN OKa3ajcs
mume Bunnup-Ilyx. K 2007 r. «CmemapukoBy 3Hanu 65% MOCKOBCKHMX JETEW B
Bo3pacTte 4—15 ner, a AIpo IENEBOM ayJIuTOpPUH TOBapOB C HTUM OpEHIOM
cocTaBisiiu AeTu ot 4 1o 6 net [JleBunckuii, 2007, c. 18]. B HEKOTOpPBIX UHTEPHET-
MopTajgax MPOYHO 3AKPEMIINCh MPOAYyKThl KoMnaHuu. Jletom 2006 r., Ha MOMEHT
otkpbiTusi «PamOnep-Urp», wurpsl or «CwmemapukoBy — «Koyekionep» u
«Ily3plpyikn» — OBUIM CaMbIMHU MONYJSPHBIMU. AHUMAIIMOHHBIE  CEPUH
MyJIbTQUIBMOB, pa3MenieHHbIX Ha Rambler Vision, mocmotpenu 6omnee 400 Toic. pa3
[bpena nanpokat, 2007]. IHTepec K NPOEKTY MOSABUIICSA HE TOIBKO y JAETEH, HO U Y
ux poauteneil. B kommaHum pacckasbiBaliv: «...Mbl MOJYy4MJIM OYE€HBL OOJIBIIOE
BHHMAaHHE CO CTOPOHBI TaK HA3bIBAEMOr0O ,,CEMEHMHOr0 XBOCTA™ HalleW IEJIEBOU
aynutopuu. Korga CTC noka3zbiBan ,,CMeIIapukoB* B MPOLIIbIE OCEHHUE KAaHUKYJIbI
B 14.00, MbI ObLTM W3YMJICHBI: OOJIBIIYIO JOJIO HAIIeW ayauTopuu (B CpeaHEM 0
25%) cocraBisud KeHIIUHBI OT 4 10 45 net. YTo KacaeTcs MyKYUH-3pUTENEH, TO

BO3PACTHOM JMamna3oH HUX MHTEpeca Takoh ke — oT 4 no 45. IIpoBas TOIBKO B
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nuarna3oHe ot 17 1o 25 net — 3T0 Te, KOr0 MOXHO YCJIOBHO Ha3BaTh ,,lIOKOJICHUEM
MTV*. HUuTepecHo, 4yTo € 25 5eT, y)K€ B KauyeCTBE MOJOJBIX OTLOB, MY>KYHHBI
BO3BpaIlaloTcs K HaMm (co cpenneit noneit 13%), a mocie 45 AeT NpoOUCXOAUT pe3KUui
craj Haimed ayaurtopuu. T. €. Mbl 3aHsUIM OYEHb BAXHYIO C TOYKH 3pPEHUS
MapKkeTUHra ceMeiHyro Humy. W cerogHss MOXHO CMEJIO TOBOPUTh, YTO
»CMemapukn — He MPOCTO JIETCKUM, a CeEMENHbIN cepuain [buprep, 2006, c. 18].
Hexanpusnslie 3Be3abl. Bo BceM Mupe JIUIEH3MOHHBIE MPOEKThI MPUHOCST
obnagaTensiM npaB Ha MYJIbTQWIbMBI PUOBLIb, TOPON MPEBHIMIAIONIYIO J0XObI OT
npokarta B Jiecatku pa3. [Ipu cebectonmoctu ogHoit cepun MyabThuiasma B 100 Thic.
JOJUI. €€ MpokKaT NpuHOCUT auub 10 teIc. momn. OcTanbHOE NMOKPBIBAET MPOAAXKa
munensuit [Kymukos, 2006, c. 30]. I[lo nanueim >xypnana Forbes, yxe B 2004 .
JecAaTh HanboJiee MOMYJIIPHBIX PUCOBAHHBIX 3BE3]1 «3apadoTaliny MPUMEPHO 25 M.
nomwt. M ¢ kxaxaeiM ToaoM ux roHopapbl pactyT [Kamokos, 2007]. I'epom
MyJIbTQUIBMOB ¢ ydactTueM Mukku-Mayca 3apabatbiBasiv 5,8 muipj J0JU1. B TOJl, a
repou «Bunnu-Ilyxa» — 5,6 mupna nomn. [Kamrokos, 2007]. [IpaBna, v BilOXEeHUS B
YCHEWIHBIA MYJIbTIPOEKT, Kak MpaBWUiIO, 3HAYUTENbHbI. Hampumep, coznarenu
TEJEMy3UKOB MOTPaTUM 8§ MIH JOJUI. TOJIBKO Ha WCCJIEAOBaHUSA, CBSI3aHHBIE C
MOBEICHUEM JeTel BO BpeMs mpocMoTpa cepuaia [Kymukos, 2006, c. 29].
Cmemapuku Ha npoaaxy. /lepedaua npas na ucnonvzoganue bpenoa. Cosnarenu
«CMelapukoBy» JBa rojia 3apadaThiBaiv MOMYJISIPHOCTH 32 CUET PETYJISIPHOTO MOKa3a

HOBBIX CEpUil MO TeneBu3opy U Toiapbko B 2005 r. Havaiu mpojaBaTh IpaBa Ha

UCIIoJB30BaHue Openpaa (puc. 1).

Puc. 1. Jlorotun O6penaa « CMemIapukm)
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Cpennuit cpok munen3un — 3 roga. B 2006 r. Bemmyckanochk 6onee 700 BumoB
JETCKUX TOBAapOB W MPOAYKTOB MUTaHUsS, 000POT KOTOPBIX B po3HULE cocTaBui S50
MiH ot [[ymosa, 2007]. K 2008 r. koMnanusi HacuuThiBaia yxxe 50 KoMIaHuW-
nmapTHEpOB, a Bcero moa OpeHnoMm «CMemapukh» BBITyCKaloch 1620 BumoB
npoaykiuu.l Cpean Hux — «Pycckuih Xonoaws» (MopoxkeHoe «CMemapukmy),
«HoBbIlt 1UCK» (KOMITBIOTEPHBIE UTPHI), U3AATEIBCTBO «IDKCMO» (JIETCKUE KHUTH),
MPOU3BOJIUTEIIb MPOAYKTOB ObicTporo mpurotoiieHus «Cu-Ilpo» (meTckue kaim),
oOyBHas komnaHus «/{xamm Poccus» (nerckue kpoccoBku), ummnoptep ppykroB JFC
(Bxomsuias B rpynny komnanuii JFC kommanus Bonanza HakiienBaeT Ha ylakOBKH C
HKBAJIOPCKUMHU MHHH-OaHaHaMH (PUPMEHHBIE CTUKEpHI), KOHILEpH «JleOensHCKui»
(coku u Mopchl) M MHorue apyrue. CeTb TpakTupoB «EnKu-mankuy» ykpamiana
MEPCOHAXKAMH cepHalia CBOE IETCKoe MeHI0. «JFC Hanum Hac caMu, — BCIIOMUHAET
C. Pemmep, PR-mupextop kommanuu ,Mapmenan Menua“. — OHM Hayamu
3aHUMAThCSl MAJICHHKUMH OaHAHAMHU U PEUIWIN CO3/1aTh HOBBIM UMUK — HHUKTO U3
npoJaBLoB (ppykToB 3Toro eme He nenan. C nossienueM JFC ObuUT co3pgaH otaen
JUIEH3UMA, TJe Tpyla MEHEIKEPOB U IOPUCTOB pabdOTaeT Haj JIMIEH3UOHHBIMU
cornamenussMu. [locne 3Toro y Hac NOSIBUJIMCh MHOTHE HAIIM MTAPTHEPHD).

B 2004 r. cozmarenn «CMEUIApUKOB» YUPEIWIIA CTYIHIO MPOMOAM3AiHA CO
mTaToM B 15 4enoBek, MpOU3BOACTBEHHBINA OT/ACH U OTE] Ipoaax. «Mbl MIOHUMAIIH,
YTO CaMbIM MPUOBUIBHBIM OYJI€T COTPYAHUYECTBO, K MPUMEPY, C KOHIUTEpPA-MH, HO
HaM HE XOTeJIoCh, YTOObl CMEIIapuKyU acCOLMUPOBAIUCH CO CIAJ0CTSIMHU, KOTOPBIE
MHOTHE CUUTAIOT BpeAHbIMUY, — 00bsicHsieT U. [TonoB. — IloaTOoMy npexkae Bcero
OpeH MOSBWICA HA ,,[IOJNE3HBIX ISl CO3aHUs JIEreH/Ibl MapKu TOBapax‘ — Hrpax,
urpyikax u kaurax» [['openosa, Koprokun, 2006].

PaccmarpuBasi mpeuiokeHUuss O COTPYJHUYECTBE, MEHEIKEpPhl MPOEKTa
PYKOBOJICTBYIOTCSI CIICYIOIIIMMHU KPUTEPUSIMHU BIOOpA KOMIIAHU-TTAPTHEPOB:

® TOJIOKUTENbHAS JIeJI0Basi pemyTalusi KOMIIaHUH;
® BEJIMYMHA KOMIIAHUU U €€ J0JIS Ha PBIHKE;
® ONBIT pabOTHI KOMIIAHUU Ha PHIHKE HE MEHEE 3 JIET;

e (benepanbHOE MOKPHITHE TUCTPUOBIOTUBHBIX KaHAJIOB;
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® BBICOKOE Kau€CTBO BBIIYCKA€MOM MTPOAYKIUU;

® COOTBETCTBHUE MPOIYKIIMU HOpMaM 0€30MaCHOCTH;

® HaJgu4Kre COOCTBEHHON COBPEMEHHOMW MPOU3BOACTBEHHOM 0a3bl;

® TOTOBHOCTH K 3aKJIIOYEHUIO JOJITOCPOYHOIO JULUEH3UOHHOTO KOHTPAKTA;

e COOJIFOICHHE TPOU3BOJCTBEHHOM M ACCOPTUMEHTHOM TNOJIUTUKH TPOEKTa

«CMelIapuKm»;

® COOTBETCTBUE CTaHJIApTaM MEpUYaHIaii3uHra npoekra « CMemapukm»;

® HCIIOJB30BAHUE PEKJIAMHBIX MAaTE€pPUAIOB HA OCHOBE CTAMI-TAUIOB IPOEKTa

«CMeIapuKmy;

® KOMIUIEKCHas paboTa MO TMPOABIKCHUIO TNPOAYKIUU TOJ  OpeHIoM

«CMmemapukm», ucnosibzoBanue B2B- n B2C-koMmMyHuKanu.

«B BbIOOpE BCEX MPOIYKTOB, KOTOPHIE MBI BBITYCKAEM WU Ha KOTOPBIX MBI
pa3meniaeM Ham OpeHa, — npojomkaet C. Pemmep, — MbI OTTaIKUBaeMCs OT TOTO,
YTO HAIlla ayIUTOPHUS — ATO JE€TU OT 3 70 9 JeT, U OCHOBHAs UAES COCTOUT B TOM,
4YTOOBI HAIlIM TOBapbl MPUHOCHIN PEOCHKY KaKyI0-TO MOJIb3y. Jlaxke KOMIBIOTEpHBIC
UTPBI Y HAC 00yYaroluey.

[ToctossnHoe mpucyTcTBUe «CMemapukoB» B d(upe maer BO3MOXKHOCTh
PKOHOMHUTH Ha pekyame. [lo olleHKaM SKOHOMHUCTOB, 3aTpaThbl HAa peKiaMy, J0-
CTATOYHYIO i1 TAaKOTO K€ BO3JCHCTBHUS Ha ayJUTOPHIO, KaK TMOCTOSIHHBIM IMOKa3
«CwmemmapukoBy, coctaBisatoT 50 muH gosut. [JIleBunckuid, 2007, c. 18].

Co cBoeil CTOpPOHBI, KOMITAHUU-TUIEH3UAThl aKTUBHO MCHOJIB3YIOT BBITOJIBI,
KOTOpble TPUHOCUT monyJisipHblii Openn. [lo cmoBam C. TporeHko, aupekropa 1o
MAapKETHHTY KoMHIaHuu «Pycckuii Xonoab», 4epe3 Moiroja mnocie 3amnycka 3CKUMO
«CwMmemrapuku» ero npojaxu craiu B 10 pa3 Oonbiie, 4eM y «30JI0TOTO KIIOUHKAY,
npyroi Mapku «Pycckoro Xonoaa» [['openosa, Koprokun, 2006].

IIpooasxca ¢panwuzvl posnuynviv mazazunam. OTIOENbHOE HAIpaBICHUE
OuzHeca — coszlaHue (paHUYal3UHTOBBIX Mara3uHOB. Y KOMIIAHMM HET OIbITa
yOpaBJI€HUS PO3HUYHBIMU Mara3uHamH, OJHAKO OHAa CTPEMHTCS €ro Kak MOXHO

osicTpee akkymyiupoBaTh. Ocennto 2007 r. cpeay napTHEPOB KOMIAHUU TOSBUIIHCH
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nepBble TOProBble TOYKHU. FOKHOKOpelckas komnaHus «JIuimen-2» oOTKpbLIa
bpanvaitsuaTOBRI MarazuH «Cwmemrapukn» B Lotte Plaza, a B «bamamamame» —
IIeCTh CEKIMi moa HasBaHueM «Cwmemapukm» ¢dopmara shop-in-shop B cBoux
runepMapkeTax. CpeqHss IIomaas Marasuna coctapuser 80 m% «®opmar shop-in-
shop mo3BojIsieT MakCHUMAaJIbHO TOJIHO MCHOJIb30BaTh BCE aCHEKThI MPOIBUKEHUS B
MecCTax MpOAAXK, MEpUaHJai3MHIa 1 KOMMYHUKAIIMK ¢ KOHEYHBIM MOTpeOUTenem,
— pacckazall TUpeKTop Mo pa3BuTHio npoekra «Cmemapuku» P. @enortos. Ilo ero
clioBaM, OFOJDKET OTKPBITHS OJHOrO Mara3uHa shop-in-shop cocraBmser 500 ThIC.
py0. [HementseB, 2007] O. fAxones, copnanenen; «baHanamama», OTMEUYaeT, 4TO
KOMITaHUsI coOMpaeTcs co3/aTh ceKunn «CMelapuKoB» BO BCEX MarasuHax (cepdyac
ux Oonee 85, a k xkoHiry 2009 r. muranupyeTcst oTkpbITh — 159) [JleBunckuii, 2007].

N3navanpHo mimaHupoBasiock, uto Toiabko 30—40% accoptumenta Oyaer
aZpecoBaHO [ETSIM, OCTaJbHOE MpeAHa3Hadalloch WX poaurtensm. Hanpumep, B
«CMemapukax»  MpeAmnojiaraid  OpojaBaTh  JAMCKHE CYMOYKM U JIaXKe
aBToMoOunbHbIe akceccyapbl. K 2010 r. miaHupoBaioch OTKpbITH OKojo 300
Mara3uHoB B Poccum mon ogHOMMEHHBIM Ha3zBaHweMm. Y (¢paH4Yaii3u He Oynaer
0053aTEeNbCTB MO BBIKYIY BCEr0 acCOpTUMEHTA. IlapTHEpBl CMOryT CaMOCTOSTENBHO
ONpEeENATbIIEPEYCHh TOBAPOB M 3aKylnaTh WX B HYKHBIX UM KOJIMYECTBAX Y
MIPOU3BOJIUTEIIS.

Hoxon xe «Mapmenaag Meaua» 0yaetr popMUpoBaThCS U3 POSUITH (TIPOIIEHT OT
BoIpyuku) [IIymoBa, 2007]. «DTO OTHOIIEHUS MOCTaBIIMKA W MpoOJaBla, —
oObsicager U. IlpoxopoB. — Haia cocraBnsronias 3ajoxeHa B LIEHE TOBApOB, a
pO3HMYHA8 HAIlEHKa NPUHAMICKUT ,.baHaHamama*». 3aTO CO CBOEro IMEPBOTO
bpanuaiisu B Lotte Plaza «Cwmemapukuy mnongydaroT posiitd B pasmepe 3% ¢
obopora... FO. IOraif, aAMUHUCTPATOP TOPTrOBBIX TOUEK KoMmMNaHuUU «Jluimien-2» B
Lotte Plaza, pacckazamna, uto B 20-MeTpoBO# sipkoil cekiuu « CMEIIapruKoBy 3a JICHb
coBepmiaercss 50—70 mokynok. CpeaHuid 4Yek, MO CJoBaM MPOAABLOB, JOCTHUTAET
1000-1500 py6.2 Ecnu Takas BbIpydKa COXpPAHMTCS, OTJadya C MeTpa Yy

«CwmerapukoBy OyaeT Takoi e, Kak y MaJleHbKoro Oytuka Swarovski [JIeBuHCKHIA,

2007].
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XKenanne mnpomaBath B MarazuHax «CMelIapuKW» TOBapbl ISl B3POCIHBIX
BBI3BAJI0O MHOT'O BOIIPOCOB y 3KCIepToB. OHAKO PYKOBOJCTBO KOMIIAHUH HE BUJUT B
TOM HHUYEro CTPAHHOro. «Mbl Bceraa TOBOPWIIM, YTO HAIll MPOEKT CEMEWHBIN, —
HarmomuHaer C. Pemmep. — He xodercs 3aroHsitTe ce0si B paMKH JIETCKOrO
MarasuHay.

Kommepyuanuzayus meouanpooykmos. Ilpaktuuecku cpazy C MOSBICHHEM
¢uIbMOB KOMITaHWS Hayayla BBITYCK BUAeO0CcOOpHUKOB «CMmerrapukoB» Ha VHS u
DVD, a takxe komnbloTepHbix urp. C koHuma 2004 r. 3amyiieH W3AaTEIbCKUN
MPOEKT: MOSBUINCH KHIDKKH, KypHalbl, packpacku. [laptHepamu «CmemapuxoBy»
CTaJIM JIMIUPYIOIIUE B cBoux obOnactsax m3garenbctBa — «OKCMO» u «rMoHT».
[Tocnennee ynepxuBaeT B Poccun nopsnka 70% pblHKa AeTCKUX U3gaHui. JKypHan
«CMemapuKm», KOTOPBIM CO31A€TCs YCWIMAMM H3AATENbCKOW TPYIIIBI IPOEKTA,
CyMeJ YBEIUYUTh TUPaXK C 25 ThIC. 70 146 ThIC. SK3EMILIAPOB, 3aHUMASI TPUMEPHO 9-
€ MECTO B PEUTHHIE JETCKUX JKypHAJIOB 13 21 HamboJee momysipHOTO KypHaJia, a Ha
Havasno 2008 r., Mo JaHHBIM CaMO¥ KOMIaHUH, — 3-€ MecTo. [|Jig IeTCKuX KypHaIoB
TUPaXXW BaKHbl HE TOJIBKO C TOYKW 3PEHUS YBEIWYEHUS ayAUTOPHH, HO U KaK
UCTOYHUK mpuObuM wu3gateneil. I[locTymieHus oT pekigambl, Kak IPaBUIIO,
cocTaBisitoT He 6osee 10% oT 001X 10X0A0B U3JaHUH, TTIaBHASL CTAThsI KOTOPBIX —
pacripoctpadeHue. Ilo olleHKaM »SKcmepToB, 00BEM pBIHKA JIETCKUX H3JIaHHM
OLICHUBAETCS B 6—7 MJIH JIOJUI.

PbIHOK J1eTCKHX TOBApPOB U ycJayr. PeIHOK neTckux ToBapoB B Poccun — 310
OJIUH U3 CaMbIX HACBIIIEHHBIX U JUHAMUYHO Pa3BUBAIOLINXCSA CETMEHTOB PO3ZHUYHOM
toprosiid. [Iponaxu nerckux toBapos ¢ 2002 mo 2005 r. Bepocan Ha 2 MIpA JOJUL
ITo odumnuanbHOl cTaTUCTHKE, B Poccum mpokuBaeT OKojao 28,5 MIH jaeTeil B
Bo3pacte A0 16 mer, a 310 cocraBuser okoio 20% Hacenenus. IIpopomxaroT
MOSIBIIATHCS CIIEIIMATN3UPOBAHHBIE Mara3uHbl JETCKUX TOBapoB. Y CPEIHEro Kiacca
pacTeT CHpoc Ha KaueCTBEHHBbIC OOpa30BaTENIbHBIE YCIYTM W HAa KAa4eCTBEHHBIC
YCIIYTH MO COACPMKAHUIO IETEH B JOLIKOJIbHBIX YUPEKACHUSIX.

CrpykTypa pacxo/ioB poAUTENEH NpuUMEPHO TakoBa: 34% TpaTUTCs Ha OJIEKIY,

12 — Ha oOyBb, 18 — nHa urpymku u 36% — Ha Bce OCTalbHOE, BKJIKOYAs
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NOATY3HUKM W JeTckoe nuranue [O030p pbhIHKAa JIETCKMX TOBApOB|. DKCHEPTHI
IIPOTHO3UPYIOT POCT PhIHKA JETCKUX TOBApOB Ha 20—25% exeroaHo eiie B TeUEHHUE
HECKOJbKHX JieT. B mocneqnue roasl B Poccun 3adukcupoBaH camblii BHICOKUN 3a
nocienaue 15 net ko3P hUIUEeHT POKIAEMOCTH.

«PpIHOK TOBapoB 11 Aeredd B Poccum cocTaBisieT Okoyio 8 mupa J0JUL., —
roBoputT U. IlonoB. — M3 HUX HA UTPYIIKH, 110 HAIUM JAaHHBIM, npuxoautcsa 700—
800 mmH mosut. Jlosist Op3HIUPOBAHHOW PO yKIMKU B Poccuu moka HEBBICOKA, HO OHA
C KaxabIM TojioM pacteT Ha 2-3%. A B EBpome okoso 37% ToBapoB 1jis AeTei
OpaHnupoBaHHO. [loTeHIMan pbIHKA OPIHAMPOBAHHBIX TMPOMBIIIJIEHHBIX TOBAapOB
BenuK. S momararo, uro B Poccum o mpesbimaer 1,5 mupa nomwr» [IIpensssras
JIAIIEH3US |.

CemMeilinblii 0TOBIX U pa3BiedeHns. HPpacTpykTypa ceMeHHOro oTAbIXa U
pa3BiedyeHuid B Poccum oTiauyaeTcs KpalHE HU3KUM YPOBHEM CBOErO pPa3BUTHSL.
Bcero B cTtpane HacuuThiBaeTcs okojio 700 mapkoB pa3BiieueHHil, B ToM uucie 30
OTHOCUTEIBHO KPYIHBIX, HO a0COJIIOTHOE OOJIBIIMHCTBO W3 HHUX HE OTBEYAET
COBpeMEeHHBIM TpeOoBaHUsAM. COBpPEMEHHBIX KPYMHBIX Pa3BJICKATEIbHBIX MAPKOB,
AHAJIOTMYHBIX TAaKUM LIEHTpaM pa3BICYEHUN U OTAbIXA, KakK «/lucHeinenn» B CIIA u
Bo @panuuu, «Ilopt ABentypa» — B Wcnanum, «EBpona-Ilapk» — B I'epmanumu,
«Munn-EBponna » — B benbrun, «l'apmanenn» — B Hranum, B Poccum Her.
Pa3BnekaTenpHbIE LIEHTPHI COBPEMEHHOIO KJIACCa TOJIBKO HAYMHAIOT CO3/1aBaThCS B
KpYNHBIX Topojax. Cuurtaercs, uTo B Poccuu KiiacCHMUECKHUM CTallMOHAPHBIA MapK
aTTPaKIMOHOB TpeOyeT CcoopykeHust 15-25 aTTpakiuoHOB, CpeAu KOTOPBIX
00s13aT€NIbHO  JIOJKHBI  OBITh  AKCTpeMajibHble. MMUHUMaIbHBIE WHBECTUIIMM B
CTallMOHAPHBIN napk cocTaBisitoT mpuMepHo 300—700 ThIC. JOJUI. TPU YCIOBHUH, YTO
KOHKYPEHTBI OTCYTCTBYIOT, a IJIOIIA/IKA MO MapK apeHayercs, u 1,5—2 mMiH eBpo —
npy HaIWMYMKA KOHKypeHImu (0e3 ydera 3arpaT Ha HMH(PPACTPYKTypy mapka —
CO37laHNEe WHXKCHEPHBIX CETEeH, MpoBeJeHUE JIaHAMAaPTHBIX PabOT, CTPOUTEIHCTBO
Kade, a TakKe pacxoJ0B Ha YIPABISIONLYI0 KOMIaHuo). KpymnHbie mapku 3aHUMarOT
mwiomaab 10-20 rekTapoB C COBPEMEHHON 30HON aTTPAaKIMOHOB, MCKYCCTBEHHBIMU

03C€pamu, JICCOIIapKaMu U T. A. MunuMaabHbIE BJIOKEHUS cOCTaBIISIOT 20 MIIH JOJIII.,
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IpU 3TOM LIAHCHI BOCIHOJB30BAThCS HAa CTApTE€ 3a€MHBIMH JeHbramum B Poccun
HeBenuku. [Ipomaka OWMJIETOB Ha AaTTPaKIMOHBI, Kak mpaBwio, (Gopmupyer 70%
JIOXOJHOM YacTh OusHeca, ocTtajabHble 25-30% mpuxoasTcs Ha OOIIENUT U
comyTcTBytolMe ToBapel u ycuyru [Jlertapesa, 2007]. OnpeneneHHyO CIOKHOCTb
JUIS pa3BUTHS MApKOB NPEACTABISIOT CYpOBBIE KIMMaTU4decKue ycioBus B Poccun,
4YTO TpeOyeT 3HAUMUTENbHBIX 3aTpaT Ha CO3/IaHUE 3allMIIEHHBIX OT HEMOTObI
COOpPYKEHUH. DOJIBIIMHCTBO OTKPBITBIX IIAPKOB aTTpPakUMOHOB B Poccun
dbynkuuonupyer npumepHo 120 aneit B romy. OOmias eMKOCTh pbIHKA MapKOBBIX
YCIIYT U pa3BJICUCHUI olleHUBaeTcs B 3,5 MiipJ pyO. B TO/I.

HoBble mnpoOJsembl crapbix OpeHaoB. Cmapvie Openobl W3BECTHBIX
cogemcKux unbmoe TOCTATOUHO TOMYJISIPHBI Y HACEIICHHUSI.

Heckonbko u3BECTHBIX aHMMAIMOHHBIX (priibMOB ObTM cHATHI B CCCP 1o
CleHapusIM mucarens Onayapnaa YcmeHckoro. Takue repou, kak YeOypaimika u
Kpokonun I'ena, saas ®enop u ero apy3esi — KoT Matpockun u nec llapuk, —
W3BECTHBI NMPAKTHYECKU KaKJOMY POCCHUSHUHY, 3HAKOMOMY C MYJIbTUILIUKALIMEH.
Wcnanckas kommanus Lesbury 3akmiounna pgoroBop ¢ OOO «YeOypaimikay u
poJiaBajia AETCKYIO KeBaTeIbHYI0 pe3uHKY 1o Ha3BaHueM «Kot Matpockuny». Emie
omnH ycrmex OO0 «Yebypamikay — goroBop ¢ KommnaHuen «HOHUMMIKY,
MPOU3BOJIUTENIEM MOJIOUHBIX mpoaykToB. C 2004 r. Moioko, Kedup, CIMBKH,
CMETaHy U MPOYHE MOJOKOMPOAYKTHI oA OpeHaoM «IIpocToKBalIMHOY» BBIMYCKAIOT
3aBojibl «FOHMMUITKY, Haxosmmecs B Cankt-IletepOypre, Kpacnosipcke, Jlunerke u
Camape. Ilo coOCTBEHHBIM JaHHBIM, KOMIIaHHMsS 3aHuMaeT 15% poccuiickoro
MoJI04HOTO phiHKa [[IIymona, 2007].

B accoptumente «Anprep Bect», koHKypHpyronieil ¢ komnanuen «Pycckuit
Xonoawy, Takxke ectb OpeHnbl «IIpoctokBammuoy», «HYeOypamka». B mokonaaHbx
sifiax KoHauTepckon dadbpuku «Jlanapun» mMoxHo Haitu ¢urypku Hsan degopa u
Martpockuna. TouHbIX JaHHBIX 00 OOBEMax MPOJaX TOBAPOB IOJ TOPTOBBIMU
MapkaMH TEpCOHaKeW . YCHEHCKOro He MyOJMKOBAJIOCh, HO TOJIBKO «AJbTEp

Becty», Mo coOCTBEHHOH OlleHKe, peain3yeT IpoayKiuu 6omee yem Ha 10 MaH 10T
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OpnHako caMm YCIEHCKHII OT MHOTHX MapTHEPOB MOJIyYaJl JIMIIb PA30BBIE MJIATEXKH, a
He posutte [["openosa, 2006].

Hecmotps Ha oco3Hanue D. YCIEHCKUM MapKETHHIOBOTO MOTEHIMAIA CBOUX
nepcoHaxkel, ero paboTy MO HUX MPOJABMKCHHUIO HENb3s Ha3BaThb AKTHUBHOM.
N3BecTHbIM nepcoHax nerckux kHur H. HocoBa, a BnocneacTBuu u MyiabTHUIEMOB
— HesHnaitka — Takxke BocTpeOoBaH y npousBoauteneii. B 2006 r. npaBa Ha OpeH]
«He3naitka» npuoOpena kommnaHus «AicOeppu», MNPOU3BOAUTENL MOPOKEHOTO.
PyKkOBOACTBO KOMIIaHMM CUYWTAET, YTO STO HAWIYYIIMA BAapUAHT [IJIS CO3JAHUS
HAIlMOHAIBHOTO OpEeH/1a B IEHIEBOM CETMEHTE.

K cTapsiM reposiMm cOBETCKOTO TEIEBUIACHUS, IIPOIOKAIOIINAM CBOIKO SKPAHHYIO
XKU3Hb, OOpallalTcsi W TJI00ANbHBIE KOMIIAHWH, padOTalolIMEe Ha pPOC CHUCKOM
peiake. B 2007 r. Procter & Gamble (P&G) npuoOperna mpaBa uc moJib 30 Baala
«KanercrBo» mia kanana CTC — kommnanns «KMHOKOHCTaHTa» — MOpoOJaeT mpasa
Ha U3rOTOBJICHNE KAHIIEISIPCKUX TOBAPOB JUIsl IIKOJBHUKOB C CHMBOJIMKOW cepuaia.

Xopoumuii mpuMep 3apa3uTeieH. Y JayHbIM ONBIT aHUMALlMOHHOTO cepuala
«CMmemapHkm» BBI3BaJl JKEJIAHWE MOBTOPUTH ero ycrex B Poccun. IIpoussoaureis
UTPYLIEK U YMAKOBOK JUIsl KOH(ETHBIX HAOOPOB «DIU3UYM », ¢ 00OPOTOM OKOJIO 5
MJIH JI0JUJI., NTHBECTHUPOBAJ OKOJO 3 MJIH JIOJUI. B CO3/1aHHE MYJIbTUILIMKALMOHHOIO
nepcoHaXa — Medgedconka Inbku. PyKOBOACTBO «DiM3MyMa» CUYHUTAET, YTO
co3gaHue cOOCTBEHHOro (uiabMa MOMOKeT KomnaHuu B 10 pa3 yBenuuuTh 0ObEMBI
IPOJAXK.

Eme oIMH  TOpOEKT  COBPEMEHHOW  POCCHUMCKOW  MYJIbTHUIUIMKALUY,
OpPUEHTUPOBAHHBIIMHA KOMMEPYECKOE pa3sBUTHE, — cepuanl npo Jlynmuka,
CO3aHHbIM cryauen «MenpHUI@» 10 3aKa3y TOCYAAapCTBEHHOIO TEJEKaHalla
«Poccusi» g mporpammbl  «CHOKOWHOW — HOYM, Mamibimu!». JIyHTUK —
BBIMBIIIJIEHHBIN MEPCOHAX, poAuBIIMiicS Ha JIyHe u cBanuBiMiics Ha 3emito. OH
MO3HAET 3€MHYIO )KM3Hb BMECTE ¢ MajblllaMu. PykoBogutens ctyaun «MenbHUIa»
A. bospckuil IIIaHUPYET OKYNHUTh MPOEKT 3a CYET COMYTCTBYIOIINUX TOBAapoB, DVD,
KHHUT, pacKpacok, ayauoBepcun cepuasia u T. 1. CoBmectHO ¢ ¢upmoit 1C

IJJAHUPYETCS BBITYCK KOMIIBIOTEPHBIX UTp MO MoTuBam cepuana. [lo cimoBam A.
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Bosipckoro, TONBKO «mpUOBUIL OT WIPHl 1O MOTHBAM MOJHOMETPAKHOTO
MOIMYJISIPHOTO aHUMAIMOHHOTO (unbMa MoxeT npuHectd 10 100 ThIc. mOMIL»
[Bosipckuii, 2006].

KTo ckpbiBaercs 3a Opengom «Cmemapuku». K 2008 r. pa3sutnem OnsHeca
3aHMMAaJIach TPYINa KOMIIAHUM, B KOTOPYIO BXOJWJIM CIIEAYIONIUE OU3HEC-CIUHUIIBI:
00O CKA (Crymus KowmmbtorepHoir Anumanuu) «lletepOypr». Cryaus Obuia
co3JaHa OJTHOBPEMEHHO C HA4ajJoM IpoeKTa. I maBHas ee (pyHKIMS — IPOU3BOACTBO
cepuania; OOO «Cwmemapuku» BBICTYHAeT Kak MpaBoobOsanarens Openmga; OO0
«Mapmenaag Meaua» (Marmelad Media). Ota cTpykTypa 3aHUMAeTCs peKJIaMOW U
npoaswxkenueMm 1mpoekta; OO0 «Mapmenag mnpom» paboTaeT Kak TOProBO-
npousBojicTBeHHas kommanuss ¢ 2006 r.; 3A0 «DAH reiim» (FUN game)
3aHMMAETCs] MPOU3BOJCTBOM Pa3BUBAIOIIMX HACTOJBHBIX WP, B TOM YHUCIE U TeEX,
KOTOpBI€ BhINycKatoTcsa mnoj Apyrumu Openaamu; OO0 «Cwmemapuku — LleHTp»
BBINOJIHAET (YHKIIMM MOCKOBCKOTO NpPEICTaBUTENLCTBA MpoekTa. Beero B rpymme
KoMItaHuid padorano okoio 300 yenoBek. Komnanuu ¢popmalibHO HE ObLIM CBSI3aHbI
MeX1y COOOM, HO YNPaBISUIUCh KaK €IMHOE LIEJIOE.

@akTtryecku (YHKUUM YNPABISAIOMIEH KOMIAHWU BBINOJIHSAIA KOMITAHUS
«Mapmenan Menuay, coznanHas B 2004 r. Ynopapisroiiass KOMIIaHUSL JETUTCS Ha
JenapTaMeHThl. B OTIEIbHYIO CTPYKTYpPY BBIIEIEH JIENAPTAMEHT JINLIEH3UPOBAHMSL.
CnenuanpHbll A€NapTaMEHT B CTPYKTYpPE YIPABISAIONIEM KOMIIAHUM 3aHUMAETCA
HanpasieHueM «Kocmerukay. «Pa3zHple OM3Hec-rpynibl BHYTPU KOMIIAHUH OTBEYAIOT
32 CBOM HampaBlieHUs. MOXHO COTJIAaCUTBCS C TEM, 4YTO CETOAHS KOMITAHMS
yhOpaBisieTcss B, pydHoMpexume“. B mepcnekTuBe HEM30€KHO MPUAETCS
BBICTpaWBaTh Bce Om3Hec-mporiecchl, — roBoput M. TlomoB. — Mpbl 4yBCcTByeM
HEOOXOJMMOCTh CO3J]aHUsl YNPABIEHYECKOM KOMaHIbl CIEUUATUCTOB, KOTOpPbIE
OyAyT HaxOOUThCS BHE O3THUX TIpynn U OOBEAUHITH BCE HAa OCHOBE EIMHBIX
CTaHJApPTOB.

KoHeuHoMy pOo3HUYHOMY MOKYNATEN0 Ha3BaHUSI KOMIIAHUNA HEU3BECTHBI.
Cpeayn nOoTeHUHMAIBHBIX MOKYIATENeH JULEH3UA U BO3MOXKHBIX YYACTHUKOB JIPYTHUX

MpOEKTOB Ha B2B-pblHKE OCYIIECTBISIETCA  OMNpPEACICHHAs MAapKETHHIOBas
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nojanepkka komnanuu «Mapmenang Menua». CailT rpymibsl KOMIIAHUA TPEACTABIISIET
co0o0il callT ogHOro npoekra — «CMemapukm». «Mbl 3aHUMaeMcsl MapKETUHIOBOU
noaAepkkoil mpoekra ,,Cmemapuku‘. [Ipogsurate camy CTyIui0 U KOMIIAHUIO B
nesnoM ceiiyac Het HeoOxomumocTu. KoHeuHblit moTpeOuTens ASHCTBUTENHHO HE
3HAET, KTO CTOUT 3a NpoekToM. [Ioka Hac 3To ycTpauBaeT», —

rosoput U. [Tonos.

«IloTeHuMan pa3BUTHA HALIEro IJABHOIO TMPOEKTa [0 KOHLA He
HCYEPIAH».

K 2007 r. B Openn «Cmemapuku» KOMIaHUs BIIOXKWIa yxe Oonee 20 MiH
nomn. [[Iymosa, 2007]. «CMemapuku» — 3TO CEroAHs HAll TJABHBIA IPOEKT,
NOTEHIMAJ Pa3BUTHS KOTOPOT'O TAJIEKO HE UCUEPIIaH.

Cepuan npoJoJKaeT BBIXOJUT Ha 3KpaHbl, U €ro MOIYJISPHOCTh pacCTeT.
[IpousBoauTENN TPU3HAKOTCS, YTO HMX MPUBIEKAET BO3MOYKHOCTH PACKPYUYEHHOIO
Openaa. Mup repoeB oaHOTO cepuana pazpactaerca. CKOJIBKO MOXET IPOAOIKATHCS
ATOT POCT U K YEMY OH MpUBEAET KoMmmnaHuto? Bech mpoekT ObuT paccunuTan Ha 208
cepuil. [Ipeanonaraercs, 4ro nocnenHss cepus nosButcs B 3¢upe B 2009 r. Mexny
TeM B MHTepHETEe W mpecce CTaiu MOSBISATHCS HE TOJBKO MO3UTHUBHBIE OTKIIMKH Ha
TO, YTO JAejlaeT KoMmmaHus. YacTb aBTOpOB OOpalaeT BHUMAHME HA OTHOCHTEIBHO
OPUMUTHUBHYIO KApTUHKY (uibMa, 1O CPAaBHEHHUIO C TPAAUIMOHHBIMU U OoJiee
JIOPOTOCTOSIIIMMH  TeXHooTusiMu Tipou3BoAcTBa [Tepemenko, 2007, c. 82]. Ectb
JIOAW, HEJAOBOJbHBIE KAayeCTBOM TOBApPOB, BBINTYCKAaeMbIX MOJ  OpeHIOoM
«Cmemapuku». Bee Tsxkenee moaepKuBaTh KauecTBO CLEHAPUEB, — IO KpalHen
Mepe, TaKOBO MHEHHUE OIPEACICHHOM dYacTu poauteneu. I[IpousBoacTtBo apr-
IPOAYKTa MPOJIOJIKAET COBEPIICHCTBOBATHCS, HO YTO OYJET, KOTAa cepuasl HaJoecT
WIM TIepeiieT B pa3psall «KJIACCUKU MynbTUILMKanuu»? WM. IlonoB ciepyrommm
o0pa3oM OTBeYaeT Ha 3TU BOMpOchl. «Hamm mepcrnekTuBbl pa3BUTHS HE CBA3aHbBI
VCKJIFOUUTEIBHO C OJJHUM aHMMAalMOHHBIM cepuanom, — yBepeH U. [lonoB. — Mul
HAKOIUJIU OOJIBIION OMBIT CO3JAaHUS KOMIUIEKCHBIX OpPEHIOB, 3HA€M, KaK PaCKpHITh
UX KOMMEpPYECKUN MOTEHIHAJ, HapaOOTalu OMpEeIeNIeHHbIE CBSA3H. MBI CIIOCOOHBI

WHTETPUPOBATh BCE, YTO HEOOXOAMMO JIJIsi PEIIeHUs 3aJa4 CTPOUTEILCTBA OpeHa.
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VY3ke ceroiHs Haily KOMIIAHMIO MOHO pPaccMaTpuBaTh Kak SKCIEpPTa, KOTOPBIN
3aHMMAETCsl HE TOJIbKO CO3/JIaHMEM M PA3BUTHEM COOCTBEHHBIX OpEHIOB, HO H
CrocO0OEH OKa3bIBaTh YCIYTrd ApyruM kommnaHusiM. [Ipexnae Bcero pedb HIET O
TOBapax M yciyrax s Jereil... B mepcrekTuBe OJHOBPEMEHHO C pPa3BUTHEM
npoekTa ,,CMemapuku’, MO>XHO OyJeT TOBOPUTHb O CO3JaHUU WM TOUCKE APYTHX
MPOEKTOB, B KOTOPBIX Mbl MOIJIM Obl y4acTBOBATh IMPHU YCJIOBUH ONTHUMAIbHOTO
WCITOJIb30BAHUSI COOCTBEHHBIX pecypcoB. OrpaHUYeHMsI, KOTOPHIE MBI Ha ceOsl B3sUIH,
MBI OyjieM COOMIOJaTh: JIFOOOW OymylIui MpPOeKT JOJDKEH ObITh JIUIIICH arpecCH.
Cas3yrolee 3BEHO JIFOOOr0 HOBOro Jena — Jerckas ayautopus. llomck Ttakux
npoeKkToB yxe Benercs. Hanpumep, Canta-Kiayc naBHo cocrosiics kak Openn, a [len
Mopo3 — emie HeT, XOTA ONPEAECICHHOE MO3ULIUOHUPOBAHHUE YXKE CYIIECTBYET.
[Ipoekrt, ycnemHo HayaTeli B Benukom YcTiore, MOr Obl TOCITYXUTh 3]1€Ch
OTIIpaBHOM TOYKOW. BepoATHO, B TMpolecce CTPOUTETBCTBA OTOTO OpeHIa
aHUMAIMOHHBIE TIEPCOHAXHU OYyIyT TMOJIe3Hbl. BO3MOXKEH Takke MOMCK MPaBUIbHBIX
nepecedyeHuit co «Cmemapukamm». Ho MoryTt ObITh U Ipyrue NepcoHaku U CIOCOOBI
MOJJICPKKU, HE CBSI3aHHBIC C MYJbTUIUTHKanue. Hanmpumep, Guibmbl ¢ yyactuem
akTepoB (0e3 MPUBSA3KUA K KOHKPETHOMY 00pa3y), MIOy-MpOrpaMMbl U T. M. DTO —
CaMOCTOSATENbHBIN MPOEKT, HaJl KOTOPHIM MOXHO paboTaTh, BKIOYas pa3zpabOTKy
netanbHoro OpeHaOyka. B pamkax HeTckoil ayJuTOpuH 1EJIeCO00pa3HO CTPEMUTHCS
K Oosbiel cnenuanu3zanuu. Hamnpumep, co3nmaBaTh MPOEKTHI JJI  JI€BOYEK.
Heobs3atensHo Ha ocHoBe ,,CMemapukoB®. Korma kputhueckas Macca YCIEIIHbIX
MPOEKTOB OyJeT co3JaHa, MOXKHO OyJeT HAauuHATh CO3/1aBaTh OpEH]l KOMIIaHWH,
KOTOPBIN HE OyET CBA3aH TOJLKO co ,,CMemapukamu’’. CHauaga HaJo J0Ka3aTh, YTO
MBI MOXEM CJeJaTh €lI€ HECKOJIbKO YCHEIIHBIX MPOEKTOB, a MOTOM 3alMeMcs
co3/laHueM OpeHJ1a KOMIIaHUW.

PykoBoauTenb KOMINAaHUM HE OMAcCAaeTCsi KOHKYpEeHTOB B Poccum M oTMedaer:
«Mpl HaUMHAJIKA 3/1€Ch MEPBBIMU, KOT/IAa HE OBLIO HUYETO — HUKAKOW HHIYCTPHH,
CBSI3aHHOW C CO3JaHUEM M MCIOJIb30BaHMEM OpEHJ0B B aHUMALMHU. Temeph yxke

HHUKTO HC CMOXKCT IIOBTOPHUTH Halll OIIBIT. EHIG HCCKOJIBKO JICT Ha3aad MOXXHO OBLIO
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CKa3aTb, YTO TPEBOTY BBI3BIBAIOT IUIAHBI KPYMHEHIIUX TI00ANbHBIX KOMITAaHWUH, HO
CErOJ(HS AT OINACEHHUS M103a]IN».

Cpenu BBI30BOB BPEMEHH, Ha KOTOPBIE HAJ0 naBaTh OTBET, M. [lonos B Havane
2008 1. HaszBan cienyromue: «MHPpacTpyKTypa KOMIIAaHMHM HE YCIIEBAaeT JaXke 3a
pa3BUTHEM OJHOTO IpoekTa ,,Cmemapuku’. He xBaTaer pecypcoB, Ipexkae BCEro —
mrofed. I'0TOBBIX CIIENUAIUCTOB B3STh HETZE, IIOCKOJIBKY MHOTHE BEIIM MBI JEJIAEM
BIIEpBbIE. OTO MPUBOAUT K pa3HbIM TEMIIAM pa3BUTHs HampasieHuil. Ecnu
MEXIYHApOJHAsl JKCIAHCUS MpoekTa ,,CMEmapuku™ COCTOUTCA, TO 3TO MOXKET
3HAYUTEIBHO OTBJIEYb HAIIM CHJIBI OT APYruX M1aHoB. OIHAKO HEAOCTATOK KaJpoOB
MBI HE pacCCMaTpUBAaEM KaK CTPATETHYECKYIO YIrpo3y. DTO CpeIHECpOUHas podiema,
KoTopas Oyzaer pemieHa. [IpobieMa pecypcoB B LI€JIOM, BEPOSATHO, MOXKET PEIIAThCA
yTeM MpUBJIEYEHHs MapTHEpoB. He Tak BakHO, 4TOOBI BCE HOBBIE MPOEKTHI ObLIN
UCKJIIIOYUTENPHO HalMMU. MacmrabHple HWHBECTULIMOHHBIE —3aTpaThl  MOTYT
OCYLIECTBJISITBCA COBMECTHO. MOXHO NPOJOJDKATh BXOIUTh B CYIIECTBYIOIIHE
IpoeKTel ¢ TeMu ke ,CMmemapukamu“. IllpuBieueHne 3anMHTEPECOBAHHBIX
JUIIEH3UaTOB CHUMaeT MHOTue IpoOsieMbl (rHaHcupoBaHus. bonbliee omacenue
BBI3BIBAIOT 0XKMJIAHMS TOTPEOUTENECH U MPOU3BOIUTENCH, UX BUJIEHUE OTHOCUTEIBHO
BO3MO>KHOCTH MOBTOPEHHUS KpU3HCcOB. Elle oHa U3 cepbe3HbIX MPOOJIeM HBIHEIIHETO
JTama pa3BUTHs — ynpasieHue wuHpopMmanueil. CyliecTByeT HaKOIJICHHBIN
3apyOEKHBIH OMbIT, COOCTBEHHBIH OMNBIT KOMIIAHWU, HEOOXOIMMO YIPAaBIATH
obpartHoi nHpopMarmelr oT KiaueHToB. M Bce 3TO HEOOXOAMMO COCIMHUTH B OJTHOM
uHpopmanmoHHoM Tosie. Iloka He BMOJHE SICHO, KakK 3TO cAenarb OBICTPO U
s¢dextuBHO. HakoHel, Mbl MOHMMaeM, YTO YIpaBJIEHUE MACIITAa0OHBIM OM3HECOM
noTpeOyeT cephe3HOT0 M3MEHEHHUS BCEH YIPaBICHYECKON CTPYKTYPhI».

CeronHss Ha BONPOC O TOM, YTO MPOAAET KOMIIAHMS, €€ PYKOBOJIUTEIH

orBevaroT: «Kommnanus npojaet npa3aHuK U pagocThb.

BOITPOCHI IJIAA OBCYXIAEHUSA
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1. Kak Bbl MoOxeTe OOBACHUTH OBICTPBIA POCT OM3HECAa TPYyNNbl KOMIIAHUH,
o0benUHEHHBIX MPoeKToM «Cwmemapuku»? HazoBute kioueBbie (akTOphl ycrexa
IIPOEKTA.
2. Tlowemy mnepcoHaxu MynabThuIbMa «CMEMIApUKKW» MOMYJSIPHBI 'y KOMITAHHUNA
munensuatoB B Poccun? Iloyemy npyrue aHamormusble mpoekTbl B Poccum Obun
MEHEE yCIEIIHbI?
3. Kax Obl BBl ompeaenuiy LENEBYIO TPYMIy MOKyMaTejeil TOBapoB M YCIYT MO
opennoM «Cwmemapuku»? KTo M moueMy moKymaeT 3TU HPOAYKThI? UTo OBl BbI
IPEMIOKUIN JJIs1 TOrO, YTOOBI MPUBJIEYb B3POCIYIO ayJUTOPUIO, KOTOpasi HE UMEET
nereun?
4. IlpoBeauTe CpaBHUTENBHBIM aHain3 Ou3Hec-moaenu kommanuu Walt Disney u
OM3HEeC-MO/IENM TPYIIbl KOMIIAHUH O] pyKOBOJACTBOM «MapMmenaa Menuay.
5. Kakue rnaBHble yrpo3bl CYIIECTBYIOT [UJIsl pa3BUTUS OW3HECAa KOMIIAHUU
«Mapwmenag Menua»? Kakum 06pa3oM KOMIIaHUS MOKET UM IPOTUBOCTOATH?
6. KTo siBIIsieTCSI KOHKYpEHTaAMU KOMITAHUU ¥ KaK MOXKHO C HUMHU COIIEPHUYATH?
7. lpennoxute 1 000CHYHTE BO3MOKHBIE CTPATETUUECKHUE HAIIPABIICHUS Pa3BUTHUS
Ou3HEca KOMITaHUU.

IIpumepHbIe TeMbI KYPCOBBIX padoT
[IpoGyeMbl ¥ TPYJHOCTH CTpAaTErMuecKoro yrpanienus B Poccun.
AHanu3 KOHKYPEHTHBIX IPEUMYILECTB (PUPMBI.
Ponp oprann3aniMOHHON KyJIBTYPBI B PEAIM3ALUU CTPATETHUH.
PazpaboTka KopriopaTUBHOM CTPATETHUHU.
Crpateruu pa3pabOTKH HOBBIX TOBapOB.
PuIHOYHAS BJIaCTh MOKyNIATEIEN.

[Iporno3upoBanue CTPATETHYECKUX MOCIEACTBUA IPUHUMAEMBIX PEIICHUM.

O N o g bk W DN PRE

PEST-anaim3 TeHAeHIMIA, WMEIOIMMX CYIIECTBEHHOE 3HAYCHUE JUIS
CTpaTeruu OpraHu3allru.

9. Puck, cBsi3aHHBIN ¢ peanuzaiuen crpareruu auddepeHnnanm.

10. Ctpaternueckue HeTOCTATKN BEPTUKAILHON MHTETPAIIUU.

11. MoTuBaus CTpaTeruuecKux U3MEHEHHUH.
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12. Pa3BuTHE CTpaTErnyecKoro MOTEHIMANa OPTaHU3alHH.

7. ®OHA OLEHOYHBIX CPEACTB /ISl NMPOBEJACHUS NMPOMEKYTOYHOM ATTECTALMM

Oﬁy‘lalOlHI/IXCﬂ o IMCIOMIIJIMHE

TunoBble KOHTPOJIbHBIC 3aJaHUA UJIH UHBIC MaTE€pHUaJibl, HGOﬁXOI{I/IMBIe AJISA

OLICHKH MHIUKATOPOB A0CTHKEHUS KOMIIETEHUI, YMEHU U 3HAHUH.

Il cmyoenmos Hanpaenenus noocomosku 38.03.02

«Meneosxcmenmy,

npogpunu: Mapremune, Menedscmenm opeanuzayuu, DUHAHCOBLUL MEHEOICMEHM

2017 e.n.

Ko xommereHImmn

Nuaukaropel
JTOCTHIKEHUSI
KOMIIETEHIINU

Tumnosble 3amanus

HUK-4

Crioco6HOCTB opopMIIATH
AHAIUTHYECKHE W  OTYETHBIC
MaTepuaibl 10  pe3yJbTaraMm

BBITIOJTHEHHOU PabOThI

3aganue 1

IIpuMEHNTH KJIACCHYECKUE MOJIETN
CTPaTEruuecKoro aHajln3a BHEIIHEN U
BHYTpPEHHEH cpezbl (GupMbl

3aganue 2

ITpoBectu cO0p, CTPYKTYpUPOBAHHUE U AHAIIN3
3HAYUTENBHOT0 00beMa ci1abdo
CTPYKTYPUPOBAHHBIX JAHHBIX U UX
peBpaleHreB HHPOPMALIHIO, IPUTOAHYIO JUIS
IIPUHSATHUS PELICHUM.

IMKH-2

Crioco6HOCTH MPUMEHSITh
MHCTPYMEHTHI
IMPOTrHO3UPOBAHMA, METOAbI
IUTAHUPOBAHMS, a TaKxKe
CHOCOObI o0ecrnieueHus
KOOpAMHAIMM ¥ KOHTPOJIA

ACATCIIBHOCTU OpTraHHU3allnun

3aganme 1

[TpuMeHSITh HHCTPYMEHTHI IPOTHO3UPOBAHWS,
METO/IbI IJIAHUPOBAHUS AJIs1 BEIOpaHHOU
OpTraHu3aIuu

3aganue 2

[ToaroroBuTk Aokian Ha TeMy: «CHIOCOOBI
obecreyeHnst KOOPAUHAIIUN ¥ KOHTPOJIS
JIESITIIBHOCTH OPTraHu3aIlumy

IIKH-5

3ananue 1

Bnagers MeTOoJlaMu [TpyMEeHUTH METO/IbI CTPATETUUYECKOTO U
CTPaTErMYECKOro " MapKETUHTOBOT'O aHalIu3a BIOpaHHON
MapKETHHIOBOTO aHanIM3a opraHu3anuil (ppIHKOB, IPOAYKTOB)
OpraHu3alum (PBIHKOB, 3aganue 2

MPOJIYKTOB),  pa3pabOTKH U [ToaroToBuTh AoKIan HA Temy: «Pa3paboTka u
OCYILIECTBIIEHUS CTpaTeruu OCYIIIECTBIIEHUE CTPATETUN OpraHU3aL»
OpraHu3aluu

CK-3 -- 3aganue 1

CrocoGHOCTh K  IMOCTAaHOBKE [IpuMeHUTh Hay4yHBIE MOAXOMbI K IOCTAaHOBKE

Hejleit M 3aJad HMCCIeIOBaHHUM,
BBIOOPY ONTHUMAIBHBIX MyTEH U
METOJIOB UX JOCTH)KEHUS

nenel ucciaenoBaHus M (GOPMYIUPOBKU 3ajad
UCCJIEIOBaHMSI; OCYIIECTBIISITh TOCTAHOBKY 33134

UCCIIEJOBAHMSI, ¢bopmynupoBaTh
HCCJIEIOBAHMUS,

3aganue 2

3aga4du

HOJIFOTOBI/ITB OTUET IO NMPUMCHCHHUIO MECTOJ0B

JOCTHXXCHHA OIITHUMAaJIbHBIX HyTeﬁ.

49




I cmyoenmos HanpaeneHus noozomosku 38.03.02

«Meneoorcmenmy,

npounu: Meneoxcmenm opeanuzayuu (2018 z.n.), @unancoswviii meneorcmenm
(2018, 2019, 2020 2.n.), Mapxemune (2018, 2019, 2020 2.n.), Ynpasnenue duznecom,
(2019, 2020 2.n.), Meneoxcmenm 6 cnopme (2018, 2019, 2020 2.n.), Jloeucmuxa
(2018, 2019, 2020 2.n.).

Kox xommereHniu

I/IHI[I/IKaTOpI)I JOCTHIKCHUA
KOMIICTCHIIM

TumoBkle 3aJaHusA

IIKH-3 1.IIpuMeHsieT MEeTOIbI 3aganue 1
CriocoGHOCTB aHanu3a BHYTPEHHEW U [ToaroroBute Temy: «MeTonbl aHaU3a
IIPUMEHSATH BHEIIIHEH cpeibl OM3Heca, ¢ BHYTPEHHEH U BHEIIHEHN cpesibl Ou3Heca
UHCTPYMEHTBI OIpEIIETICHUEM 30H 3aganue 2
IIPOrHO3UPOBAHUS, KOHKYPEHTHOT'O Onpenenutsb 30HBI KOHKYPEHTHOT'O
METO/IbI peuMyniecTBa (PUPMBIL. npeumymiecTsa GUPMbI B opMare JeI0BOM
IJIAHUPOBAHUS u UI'PBI
BBIPAOOTKH
YIPABIEHYECKUX 3amanmue 1
pemenuii, a Take | 2.Mcnonb3yeT MeToMKN [TogroroBute TEMy: «Meroauknu pacuera
UCII0JIb30BATh pacuera IUIaHOB, IPOrpaMM U | IUIAHOB, IIPOIPaMM U IIPOIHO30B Ha pa3HBIX
CTIOCOOBI IIPOrHO30B Ha Pa3HbIX YPOBHSIX AKOHOMHUKH C OINPEICIIEHUEM U
obecrieyeHus YPOBHSIX SKOHOMUKHU C OLIEHKOH HX 3()(heKTUBHOCTI»
KOOPIHHALNH U | OIIPEACIICHUEM M OLIEHKOU UX | 3aganue 2
KOHTPOJIS 3G HEKTUBHOCTH. [ToaroToBUTE NPOTrHO3 pa3BUTHS BIOPAHHOMN
NeSITEIbHOCTH OpraHu3aLuu
OpraHu3aluu
3ananue 1
[ToaroroButs TEMY: «IIpornosnsie
3.PaboTaer ¢ TPOTHO3HBIMH | JJOKYMEHTHI U IIJIAHBI OPTaHU3AIAN»
JOKYMEHTaMu M IIJIaHaMu | 3ajgaHue 2
OpraHu3alui, [loaroroBuTh [OKIAL K OOCYXKICHHIO B
SKOHOMHYECKOT0  pa3BUTHUsA | opMaTe  JIEIOBOM  WUIPbl  Ha  TeMy
OTpaciy, pervona u | «Pa3paboTka miaHa pa3BUTHS OPraHU3ALUN»
9KOHOMMKH B LIEJIOM.
INIKH-8 1.Ucnons3yeT 3HaHUs B 3ananue 1

Bnagenne wmeromamu
CTpaTerMyeckoro "
MapKETUHTOBOTO
aHanu3a OpraHu3auun
(pPBIHKOB, IPOAYKTOB),
pazpaboTKu u
OCYILIECTBIICHUS
CTpaTeruu
OpraHM3aluu c
y4eToM 3alpocoB U
HUHTEPECOB
Pa3IMYHbIX
3aMHTEPECOBAHHBIX
CTOPOH

00J1aCTH TEOPUH U PAKTUKU
CTPATETUYECKOT0
MEHEDKMEHTA C
HCIIOJIb30BAaHUEM
AQHAJIMTUYECKOTO
WHCTpYMEHTapHsI.

2.Bnaneer meromamMu
MIPUHSTHSI CTPATETUIECKUX,
TaKTHYECKUX M OTICPATUBHBIX
pelIeHnl B yIpaBICHUH
JESATEIbHOCTHIO OPTaHNU3aIAN

ITonroroBute Temy: «Teopun M MPaKTHUKU
CTPaTErnyecKoro MEHEKMEHTA

3aganue 2
[TogroroButs IIpUMEPHI IIPUMEHEHUS
AHATUTUYECKOTO WHCTPYMEHTapUs B

obnacTu CTPATCTUYCCKOro MEHECIKMCHTA

3aganue 1

ITogroroButes Temy: «MeTonbl IpUHATUSA
CTPATETUYECKHUX, TaKTUYECKUX nu
ONEPATUBHBIX pELICHUNH B  YIPaBICHUU
JEATEIbHOCTBIO OPTaHU3aL[UN»

3ananmne 2

[ToaroToBUTE KEHCHI NPUHATHSA YCHEUIHBIX
CTPATETUYECKHUX, TaKTUYECKUX u
ONEPATHBHBIX pEHNIEHUWH B  YIPaBICHUU
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3.ITpoBomUT cTpaTeruuecKuit
aHAIN3 MaKpo- u
MHUKPOCpPEbl  OpraHU3allHH,
BJIaJic€T HABBIKAMH OLICHKH
€e KOHKYPEHTOCIIOCOOHOCTH

u dhopmMupoBaHHs
KOMIIETCHIIU I u
HEKOMUPYEMbBIX

KOHKYPEHTHBIX IIPEUMYLIECTB
KOMITaHUHU.

ACATCIIbHOCTBIO OpraHu3aliun

3ananme 1

[ToarotoBute  TeMy:  «CTpaTerunyeckui
aHaIu3 Makpo- u MHUKPOCPEIbI
OpraHu3aI|»

3aganme 2

Pazpaborats 1aH dbopMHUpOBaHUS
KOMIIETeHITU I u HEKOMTUPYEMBIX

KOHKYPCHTHBIX MPEUMYIIIECCTB KOMITAaHUU

YK-10

CriocoOHOCTh
OCYIIIECTBIIATH TIOUCK,
KPUTHYECKH
aHAITM3UPOBATH,
0000111aTh u
CUCTEeMATHU3HPOBATh
nHpopmaruto,
HCIIOJIE30BATh
CHUCTEMHBIH  IOJXOJ
JUIST pelieHus
[MOCTaBJIEHHBIX 3a71a4

1. YeTKO OIMMCEHIBACT COCTAB U
CTPYKTYPY TpEOyEeMBIX,
JAHHBIX U
nH(pOpMaIUU,IPAMOTHO
peanu3yeT mpoLecchl uxX
coopa, 06paboTKH H
WHTEPIPETAIAH

3ananue 1

[TonroroButs TEMy: «CocTaB U CTPYKTypa
TpeOyeMBbIX, TAaHHBIX ¥ WH(POPMAIITHH
3amanmne 2

Omnwmcath COCTaB U CTPYKTYPY TPeOyEeMBIX,
JAHHBIX ¥ HH(OpMaLUU

2. OGOCHOBBIBAET CYIIHOCTh
MIPOUCXOJISAIETO, BBISBIISET
3aKOHOMEPHOCTH, IIOHUMAET
MIPUPOTY BapuaOeIbHOCTH

3aganme 1

BeiasButs SaKOHOMCpHOCTI/I B MaccuBax
JTAHHBIX

3aganue 2

[MomroroBute Temy : «lcnonb3oBaHue
CHCTEMHOTO IIOAX0Ia

3. @opmMynupyeT Npu3HaK
KJIACCU(UKAIIAH, BBIJIEIISCT
COOTBETCTBYIOIIIUE EMY
TPYIIIBI OJTHOPOTHBIX
«00OBEKTOBY,
uaeHTUGUIIpPYeT 00IIIe
CBOMCTBA DJIEMEHTOB 3THX
TPYIII, OIICHUBACT ITOJTHOTY
pE3yNbTaTOB
KJIacCU(PUKAIINH, TTOKA3bIBACT
MIPUKJIaIHOE Ha3HAUCHUE
KJIACCU(UKALIMOHHBIX TPy

3ananme 1

[TogroroBants TEMY: «IIpn3nak
KJacCU(UKALUK, METOAUKHU  BBIJCICHUS
COOTBETCTBYIOIIUX emy IpyHIbl
OJTHOPOJIHBIX «OOBEKTOB)»

3aganue 2

CdopmynupoBaTh npu3HaKk kiaccudukanuy,
BBIIAEIISIET COOTBETCTBYIOIIME €MY TIPYIIIBI
OJTHOPOJHBIX  «OOBEKTOB» B  (popmarte
JIEJIOBOW UTPBI

4. I'paMOTHO, JIOTUYHO,
apryMEHTHPOBAHO
dbopMupyeT cOOCTBEHHBIE
CYXKJICHUSH OIICHKH.
Otnnuaet pakThl OT MHEHUH,
WHTEPHpPETAUNA,01EHOKH T.]I.
B PACCYXKJICHUSIX IPYTUX
YYaCTHUKOB JESATEIHLHOCTH.

3aganme 1

IloaroroBauts TEMY: «MeTtoanl
(hopMupoBaHUsST COOCTBEHHBIX CYXICHUU W
OIICHKH

3aganue 2

I'paMmOTHO, JIOTMYHO, apPryMEHTHPOBAHO
chopMUpOBaTh COOCTBEHHBIE CYXKJICHUSU
OIICHKH B (popMate JEIOBON UTPHI
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5.ApryMEHTUpPOBaHHO U
JIOTMYHO MPEJCTABISET CBOIO
TOUKY 3PEHUSI IOCPEJICTBOM U
Ha OCHOBE CUCTEMHOI'0
OIHCaHUS.

3amanmue 1
IloaroroBauts TeMYy: «MeToguku
MpEACTaBICHUSI  CBOEM  TOYKM  3pEHUS

MOCPEJICTBOM M Ha OCHOBE CHCTEMHOTO
OITMCaHUS

3aganue 2

ApPryMEHTHUPOBAHHO WJIOTHYHO IMPEACTABUTH
CBOI0O TOYKY 3pEHHS TIOCPEACTBOM M Ha
OCHOBE CHCTEMHOro ommcaHus B (opmare
JICJIOBOM UTPBI

YK-11
CrocoOHOCTh

K

HOCTAaHOBKE Iejed U
3aJa4 MCCIEI0BaHUM,

BBIOOpY

OIITUMAJIBbHBIX HYTeﬁ

n METOJ0B
JOCTHUIXKCHUA

ux

1.ApryMeHTUpOBaHHO
MEPEXO/IUT OT
IIEPBOHAYAJILHON
CyOBEKTHBHOM
(hOpMYyIIMPOBKH TIPOOIIEMBI K
L[ETIOCTHOMY
CTPYKTYpUPOBAaHHOMY
OTHMCaHUIO MPOOIEMHOMN
CHUTYyallUH.

3ananue 1

[TonroroBauts TeMy: «MeTo bl IEpEXoaa OT
IIEpBOHAYAJIbHON CYObEKTUBHOMN
(opMyIMPOBKH NMPOOJIEMBI K LIEIOCTHOMY
CTPYKTYpPUPOBAHHOMY OIIUCAHUIO
npoOJIEeMHOM cuTyarum»

3ananmue 2

[lepexoauTs 0T NEpBOHAYATILHON
CyOBbEeKTUBHOM (DOPMYTHPOBKU MPOOIEMBI K
LIEJIOCTHOMY CTPYKTYPUPOBaHHOMY
OIMCAHUIO MTPOOJIEMHON CUTYallUH B
(dopmare 1e10BOI UIpBI

2. OOOCHOBBIBAET
CHCTEMHYIO (DOPMYITHUPOBKY
IIEJTH ¥ TIOCTaHOBKY 3a/1a41
yIIpaBIICHHSL.

3ananue 1

[ToxroroBauth TeMy: «Cucremnas
(opMyIHpOBKa LIENH U TOCTAHOBKA 33/1a4H
YIIPaBIICHUS

3aganue 2

OO0ocHOBaTh CUCTEMHYIO  (DOPMYIUPOBKY

IECJIN YU MOCTAHOBKY 3a/1a4 YIIPABJICHUS.

3. B3BelIeHHO U CUCTEMHO
MOAXOJUTK aHaJIu3y

3aganue 1
[TogroroBantes TEeMy: «AHAJIU3 CHUTYallUH,

cUTyanuu, GopMyIupoBKe (hOpMyIUPOBKY KpUTEPHEB U  YCIOBUU
KpUTEPUEB U YCIOBUM BBIOOpa»
BbIOOpa 3ananue 2
[TpumeHHUTH aHam3 CUTYAaIUH,
(hOpMyIUPOBKY KpUTEPHEB U  YCIOBUU
BbIOOpaA B popmare Je0BOM Urpbl
4. Kputnuecku 3amanme 1
MEPEOCMBICIINBAET CBOM IloaroroBauts TEMY: «MeToabl
BBIOOD, COTIOCTABJISIS C MEPEOCMBICEHUS CBOETO BBIOODA,
TbTePHATHBHBIMU COITOCTABJICHHMS c ATbTePHATHBHBIMU
noaxonamu. OLieHHBaeT ITOIX O TaAMH))
MOCIICAICTBHS MIPUHUMAEMBIX | 3aganue 2
pEIIeHU, yYUTHIBAS Kputnuecku MEPEOCMBICTTUBATH CBOM

HEOUYEBUHBIE [IETIOYKH
«TIOCJIEICTBUS
MOCIEACTBUIN(«ITPUUHHBI
IIPUYMH») U KOHTYPHbIE
CBSI3H.

BI)I60p, COIIOCTaBJIsIA € AJIBTCPHATUBHBIMHA
noaxogaMu B (I)OpMaTC HGHOBOﬁ HUI'pbL
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5. KoppekTHo ucnonb3yer 3ananue 1

npoueayps nenenonaranus, | [loxroroBants TeMy: «[Ipouenypsr
JEKOMITO3UIIMUN LeJIenoaraHus, JEKOMITO3UIIMUN
arperupoBaHMs,aHAIN3A U arperupoBaHMs,aHAIM3a W CHHTE3a IIpU
CHHTE3a IIPU PEIICHUN pelIeHNH MPAKTUYECKUX 3a/1a4 YIPaBJICHUS
NPaKTHYECKHUX 3a]a4 ¥ TTOJITOTOBKE aHATUTUYECKUX OTYETOBY
YIPaBJIEHUS U ITOATOTOBKE 3aganue 2

AHAIUTHYECKUX OTYECTOB. Hcnonp30BaTe mpomexypsl Lesenoiaranus,

JEKOMITO3UIIMUKM arperupoBaHus,aHaIu3a U
CUHTE3a MpPU PEIICHUU MPaKTHUECKUX 3a7au
VIOPABJICHUS U TOJATOTOBKE AHATUTUYECKUX
OTYETOB B (popmare JesI0BOIl UTPbI

6. Jlornuso, 3aganue 1

HOCIECA0BAaTEIBHO U [ToaroroBante TeMy: «MeETOIBI HU3I0KEHUS
yOeIUTeNbHO U3JIaraeT B B OTYETE 1IeJiei,3a1a4, TEOPUM U METOI0B»
OTYETE 1I€JI1,3a/1a4d, TCOpUI0 | 3agaHue 2

1 METOHO0JIOTHIO Jloru4Ho, mocienoBaTeNIbHO U yOeAUTEIbHO
WCCIICIOBAHUS, PE3YATAThl U | U3JaraTh B IOATOTOBJICEHHOM OTYETE LICIIH,
BBIBOJIBI 3aJ1a4H, TEOpUHU n METOJIOJIOTHIO

HCCIICAOBAHUS, PC3YJITAThI U BBIBOALI

IIpumMepbI BONIPOCOB /IS 3aUeTa:

1. KakoBbl ~ OCHOBHBIE  TPEANOCHUIKM  BO3HMKHOBEHUS  CTPATETMYECKOTO
MEHEKMEHTA B KOHTEKCTE 3BOJIIOLIMU MTPEANPUHUMATENBCTBA U MEHEKMEHTA?

2. HazoBuTe KOMIOHEHTBI TeXHOJIOTHYECKOW cocTaBisronieii PEST —ananmsa.
[ToueMy BakHO H3yUYE€HHE TEXHOJOTUYECKUX XapaKTePUCTUK MJig (HOPMUPOBAHUS
CTpaTeruu?

3. JlaiiTe omnpeacieHre MPeIHAMEPEHHONH U CIOHTAHHOW (IMEPIKCHTHOM)
cTpareruu. B dem ux paznuume? (MpOWUIIOCTPUPYWUTE CBOM OTBET MPUMEPOM U3
Kelica).

4, Kakue TenaeHnmn pa3BuTHs POCCUUCKOTO PhIHKA MOXHO PacCMaTpUBaTh Kak
BO3MOXXHOCTH JIJII aBTOMOOWJIECTPOUTEIbHBIX KOMIIAHUM, a KaKhe Kak Yrpo3bl?

OO6ocHylTE CBOM OTBET.

S. B 4em cocTOMT OTiIMUYME CTPATErMYeCKOro MEHEIKMEHTA OT ONEPAaTUBHOIO
YIpPABJICHUS?
6. JlaiiTe onpeeneHrne CTpaTeErnyecKoro MEHEKMEHTA.
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1. OxapakTepu3yiTe BHEIIHIOIO CPEIy POCCHUUCKOTO OW3HECa ¢ TOYKH 3PEHUS
COLIMO — KyIbTYpHBIX (hakTopoB. Kak mposiBnsiercss BiausiHHME 3TUX (DaKTOpPOB Ha
OTpacilb U OPraHU3aIUI0?

8. Ha3zoBute 0OCHOBHBIE IPUYMHBI IEPECMOTPA KOMIIAHUENW CBOEU CTpaTeruu. Yto
MPEAIECTBYET IPUHATHUIO CTPATErMYECKOTO PEIICHUS?

Q. Kakue nannbpie HeOOXOAMMBI JJIs1 HIOCTPOCHUS MPOGUIIS CPelibl OpraHU3allUU.
10. Kaxkue ycnoBusi NpUOBUIBHOCTH OTPACTH OMpeaeisieT 5S-Tu (akToOpHas MOJAETh
M.Iloptepa?

11. Kak COOTHOCSTCS MOHSTUS «MHCCHUS» OpPTraHU3alMU U «JIeJI0BOE Kpeao»?
HazoBute ocHOBHBIE TpeOOBaHUS K (POPMYIUPOBKE MUCCHH KOMIIaHUH.

12. ®wunocodpus pa3BuTUs KOMMEpUeckoWd opraHuzauuu. CrpaTernyeckoe
mianupoBanue. Ctparernueckue pemenus. Crparerus: «SID» no I'. Munnoepry.

13. Crparernueckuil mpouecc: OCHOBHbe 3Tambl. Mepapxus crpareruii B
OpraHu3aluu.

14. BunaeHue, MUCCHUS U IGHHOCTH KOMMEPYECKOU OpraHu3aIuu.

15. Ortpaxenne B BHUJICHHHM, MHUCCHUU U IIEHHOCTAX OpPraHU3allMd WHTEPECOB
3aMHTEPECOBAHHBIX JU1 (CTEMKXOJ1epOB-COOCTBEHHUKOB, MEHEKEPOB,
PabOTHUKOB, OOIIIECTBA, TTOTPEOUTENICH ).

16. Meronuueckre OCHOBBI (POPMUPOBAHUS CTPATETUUYECKUX IIEJIeH OpraHu3aIuu.
Buner wneneit m ux npuoputretHoctb. SMART - mnpunnun. B3anmocBs3b
CTparernyeckux 1enen. Crtparernueckue KapThl.

17. Tlonstue ctparernyeckoi OusHec eauHUIBL. CTpaTeruu OTAEIbHOrO OM3HEca.
Crparerud KOpHOpaTUBHOTO YpOBHsS. Tumonorus crpateruit (poct, cradbuinzanus,
cokpatieHue). Tunosblie (3TaJIOHHBIE) CTPATETUU.

1. KonkypeHTHbIE cTpaTeruu: BUIbI U OCOOCHHOCTH KOHKYPEHTHBIX CTpaTeruit
(knmaccuueckue crpareruu M. IToptepa).

18. HMcTo4yHMKM CTpaTerH4ecKMX BO3MOMKHOCTEH: pecypchl M KOMIIETEHIUH.
YHHUKaTbHOCTh W IIEHHOCTb PECYpCOB U CIOCOOHOCTEH. PecypcHas KOHIEMIIHS

CTPATCTHUUCCKOI0O MCHC/IPKMCHTA.
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19. KopueBble, KiIIO4EBbIE U OTJIMYUTENbHbIE KoMmIeTeHIUU. CHocoOHOCTH
OpraHW3allid W YCTOWYWBHIE KOHKYPEHTHBIC TIpeHMyIecTBa. JlmHaAMUYecKue
CIIOCOOHOCTH.

20. Ilenu, 3amaym, HaMpaBIEHUS W ATAlbl CTPATETHUECKOTO aHAJIW3a BHEIIHEH U
BHYTPEHHEH cpe/ibl KOMITaHHUH.

21. MHcTpyMeHTHI aHaU3a.

22. CuTyalnlMOHHBIN aHAJIW3: TPUHITUIBI OPTaHU3AINH | dTAITbl IPOBEICHUS.

23. Meroauka npoBenenusi PEST - ananuza. Bo3pacranue poiu 3KOJIOTrHYECKUX,
UHPPACTPYKTYPHBIX U MpaBoBbIX (hakTopoB -PEESTI (PESTEL)-ananus.

24. Ortpacib U PBIHOK B CTpaTterndeckoM aHanmse. KoHKypeHTHbIe criibl. Moaenb
natiu  cun [loprepa. JKu3HEHHBIH LUK M JUHAMHKA CTPYKTYpPHl OTpaci -
CTpaTEerun4ecKrue BO3MOKHOCTH.

25. Marpuiia KOHKYpEeHTHOTO NpOoduUIsi phIHKA.

26. AHanu3 cTpaTeruuyecKux rpyiil.

27. JlnarHOCTMKAa KOMITAHWH: TIICJIM, TPUHIWNBI W MeToAbl. DakTophl
KOHKYpeHTococoOHOCTH: 3 dekT maciitada, a¢dekT pazmaxa, 3pdekT oOydeHusl.
28. ®akTOophl, XapaKTepU3YIOIIHE TOTCHIWAT ¥ KOMIICTCHIIMM KOMITaHUH.
Kputnueckue ¢akropsl ycnexa. Metoguka VRIO - aHanmm3 yHHMKadbHOCTH H
IIEHHOCTH PECYPCOB, CIOCOOHOCTEH 1 KOMIIETCHIIHH.

29. Konnmenmuu MeHEKMEHTAa W MapKETHHTa, OPHUCHTHUPOBAHHBIE HA CO3JIaHUC
LEeHHOCTHU. l[enoukn U ceTu UEHHOCTEH: LIEHHOCTH, CO3JaBAEMbIE KOMIIAHUEH U €€
naptHepaMu. Mogens [loprepa: aHanu3 n3nepkeKk U HEHHOCTH.

30. CunpHble U cnabbie cTropoHbl kKoMmmannu. SNW - ananus. Meroauka SWOT-
ananuza. GAP-ananus.

31. Cytp u meron noprdenpHoro ananuza. Beibop kputepuen. TeopeTudeckue
MOJIOKEHUST METOIUK MOPT(HETHHOTO aHAIH3a.

32. Knaccudukamus moaened nmoptdenpbHOro aHanmu3a. MeTtonuka mpuMEHEHUs U
ocobennoctu marpuubl BKT', matpuist GE/McKinsey, matpuist ADL/LC.

33. OrieHKka WHBECTUIITMOHHOW TPUBJICKATEIILHOCTA CTPATETHYECKUX OM3HEC

€UHUIL C TIOMOIIBI0 MaTPUI] TOPTQEITHLHOTO aHaM3a.
55



34. CornacoBaHMe€ W B3aMMOCBSA3b CTpaTerdil KOPIOPATUBHOTO YPOBHS CO

CTPAaTCTrusAMMA YPOBHA 6I/IBHCC-CI[I/IHI/II_I u CI)YHKI_[I/IOHEUIBHBIMI/I CTPATCrusiMu.

IIpumepsl BONIPOCOB JISl IK3aMeHAa:

1. KakoBbl  OCHOBHBIE  MPEANOCBUIKM  BO3HUKHOBEHUS  CTPATETUYECKOTO
MEHE/I)KMEHTAa B KOHTEKCTE SBOJIIOIUU MTPEANPUHUMATENIHCTBA U MEHEIKMEHTA?

2. Ha3oBuTe KOMIIOHEHTBI TEXHOJIOTHYECKOMN cocrtaBigromei PEST —anamuza.
[louemy BaXHO HM3y4YEHHE TEXHOJOTUYECKHX XapPAKTEPUCTUK g (HOPMHPOBAHMS
cTpareruu?

3. JlaliTe ompenelieHue MpeIHAMEPEHHOW M CIIOHTAHHOW (IMEPIKCHTHOM)
ctpaterud. B dem ux paznuuue? (IpOWLIIOCTPUPYUTE CBOM OTBET MPUMEPOM U3
Keiica).

4, Kakne TeHaeHIMN pa3BUTUSA POCCHUICKOrO PhIHKA MOYKHO paccMaTpUBaTh KAk
BO3MOXXHOCTH JIJII aBTOMOOWJIECTPOUTEIbHBIX KOMIIAHUM, a KaKhe Kak Yrpo3bl?

OO6ocHy#TE CBOI OTBET.

5. B 4emM coCTOMT OTIMYME CTPATETMUYECKOrO MEHE)KMEHTA OT OIEPAaTUBHOIO
yIpaBJICHUS?

6. JlaliTe onpeneneHrne CTpaTernyecKoro MEHEHKMEHTA.

1. OxapakTepu3yiiTe BHEIIHIOI CpPEly POCCHICKOro OW3HEca C TOYKU 3PECHHS

COLMO — KyJbTYpHBIX (hakTopoB. Kak mposiBnsiercss BiausiHHME 3TUX (DAaKTOpPOB Ha
OTpaciib U OpraHu3aIuio?

8. Ha3zoBute 0OCHOBHBIE NPUYMHBI IEPECMOTPA KOMIIAHUENW CBOEU CTpaTeruu. Yto
IPEALIECTBYET IPHUHITUIO CTPATETMYECKOTO PELLICHUS?

9. Kakue nanabie HEOOXOAUMBI JIJIsI TOCTPOCHUS TIPOUIISE Cpe/ibl OpraHU3aIUH.
10. Kakue ycnoBusi npuObUIBHOCTH OTPACIU ONpEAeNsieT S-Tu (pakTopHas MOJEIb
M.IToptepa?

11. Kak COOTHOCSTCS TOHSTHUS «MHCCHS» OpTaHU3allMu U «JIeJI0BOE Kpeao»?
HazoBute ocHOBHBIE TpeOOBaHUS K (OPMYITUPOBKE MUCCUN KOMIIAHHH.

12. ®wunocodpuss pa3BuTUsi KOMMeEpUeckol opraHumzauuu. CTpaTernyeckoe

mianupoBanue. Ctparerndeckue pemenus. Ctparerusi: «SID» no I'. Muninoepry.
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13. Crparernueckuii TpoIEecC: OCHOBHbIE dTambl. Mepapxus crpareruii B
OpraHU3alN.

14. BuneHue, MUCCHSA U IEHHOCTH KOMMEPUECKOU OpraHu3aliu.

15. OrtpaxkeHue B BHJICHUU, MHCCUU M LEHHOCTSIX OpPraHU3allUd HWHTEPECOB
3aMHTEPECOBAHHBIX B10700 (CTEMKXOJAepOB-COOCTBEHHUKOB, MEHEIKEPOB,
pabOTHUKOB, O0IIECTBa, MOTpEOUTENEH).

16. Meroauuyeckue OCHOBBI (POPMHUPOBAHUS CTPATETUUECKUX IEIeH OpraHU3aIiH.
Buner uneneit u ux npuoputretHoctb. SMART - mnpunmun. B3aumocss3b
cTparerndeckux uener. Ctparernyeckue KapThl.

17. Tlonstue cTparernyeckoi OusHec equHUIBL. CTpaTeruu OTIEIbHOrO OM3HEca.
CrpaTeru KOpIOpPaTUBHOTO ypPOBHA. THIIONOTHSI cTpaTeruil (pocT, crabuiau3aius,
cokpaiteHue). Turnosbie (3TaJTOHHBIEC) CTPATETUH.

18. KOHKypeHTHBIE CTpaTeTuu: BUABl U OCOOCHHOCTH KOHKYPEHTHBIX CTpaTeruit
(xnmaccuueckue crpateruu M. [loprepa).

19. HcTOYHMKHM CTpaTeTMYEeCKHMX BO3MOXKHOCTEH: pECypchl M KOMIIETEHIUH.
VYHUKanbHOCTh M IIEHHOCTh PECYpcoB M crocoOHocTed. PecypcHas koHuenuus
CTPaTErM4eCKOro MEHEI)KMEHTA.

20. KopHeBble, KIIOYEBbIE W OTIUYHUTENbHbIE KommeTeHInu. CrnocoOHoCTH
OpraHu3allid W YCTOMYMBBIE KOHKYPEHTHBIE NpeuMmyllecTBa. JluHamuueckue
CIIOCOOHOCTH.

21. llenu, 3amaym, HaMpaBIEHUS W ATalbl CTPATETMYECKOTO aHAW3a BHEIIHEW U
BHYTPEHHEU CpeJibl KOMITAHUH.

22. CrpaTern4eckuil aHaaM3 MaKpoCpeabl W OKpyXeHus. DakTopbl BHEIIHEH
Cpeabl:  COIMAJIbHO-AEMOTIpa(UUSCKUi,  TEXHOJOTHYCCKUH,  DIKOHOMUYECKHH,
DKOJIOTUYECKUW, TMOJMTUYECKUN, T[PaBOBOW M  JITHHYECKHE. JluHamuka U
HEOMPEICTICHHOCTh (PAKTOPOB, U UX BIMSIHHUE HA IEATEILHOCTh OPTaHU3aIINH.

23. HHCTpyMeHTHI aHalIn3A.

24. CuTyallMOHHBIM aHAJIW3: MPUHIIUIIEI OPraHU3aIMU U ATaIlbl IPOBEACHUS.

25. Meroauka npoBenenusi PEST - ananuza. Bo3pacranue poiu 3KOJIOTHYECKUX,

UHPPACTPYKTYPHBIX U npaBoBbIX (hakTopoB -PEESTI (PESTEL)-ananus.
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26. Ortpacab 1 PBIHOK B cTparerndeckoM aHaimse. KoHkypeHTHbIe cuiibl. Monenb
matu  cun  Iloprepa. JKuM3HEHHBIM LMK W JUHAMUKA CTPYKTYphl OTpaciud -
CTpaTEeTUYECKHE BO3MOKHOCTH.

27. UWpentuduxanust cTpaTerHueckux mnoTpeduteneid. Moaenu KOHKYPEHTHOTO
aHaiM3a: MOJENIM PaCIIMPEHHON KOHKYPEHIIMU M JIETEPMHUHAHTOB MEXKIYyHAPOJIHOU
KOHKYpeHTOCTIocOOHOCTU. OlleHKa MPUBIIEKATEIHHOCTH OTPACTH U PHIHKA.

28. Marpuiia KOHKypEeHTHOTO MpOo(uist pbIHKa.

29. AmHanu3 CTpaTernyecKux TPyIl.

30. /[lmarHocTMKa KOMITAHWH: TIICJIM, TPUHIWNBI W  MeToAbl. DakTopsl
KOHKYpEeHTOCcocoOHOCTH: 3(pdekT maciitada, 3gdexT pazmaxa, 3pPekT oOydeHusl.
31. ®akTOophl, XapaKTepU3YIOIIHE TMOTCHIHAT W KOMIETCHIIMM KOMITaHHUH.
Kputnueckue ¢akropsl ycnexa. Meroguka VRIO - aHaiu3 yHHKadbHOCTH H
IIEHHOCTH PECYPCOB, CIOCOOHOCTEH U KOMIIETCHIIHH.

32. KoHuenmuu MeHEKMEHTAa W MapKETHHIa, OPHUEHTHPOBAHHBIE HA CO3JIaHUE
HEHHOCTHU. L[enoukn U CeTM LUEHHOCTEH: IEHHOCTH, CO3JaBAEMbI€ KOMIIAHUEH U €€
naptHepamu. Mogens [loprepa: aHanu3 u3nepxKek u eHHOCTH.

33. CunbHble U cnabbie cTropoHbl koMmmannu. SNW - ananus. Meroguka SWOT-
ananuza. GAP-ananums.

34. Crpareruyeckuii BbIOOp: HAOOp albTepHATHUB, KPUTEPUU OIEHKH U BBHIOOpA.
Matpuna Aacodda. Moaens Tomncona-CrpukiieHa.

35. Cyrtp u meron moptdenbHoro ananusa. Beibop kputepueB. Teopernueckue
MOJIOKEHUS] METOAUK MOPT(HETbHOr0 aHaIn3a.

36. Kmaccudukanus momeneit moptdenpbHOro aHanu3a. MeToauka MpUMEHEHUS U
ocobennoctu matpuiisl BKT', matpuiiet GE/McKinsey, matpunst ADL/LC.

37. OueHka WHBECTUIIMOHHON TPUBJICKATEILHOCTU CTpPATErHYECKUX OU3HEC
SIMHMI] C TIOMOTIIBI0 MATPHI] MOPTHETHHOTO aHAIHU3A.

38. IlpuHnmmbl W  METOAMYECKHE  OCHOBBI  (OPMHPOBAHUS  CTPATETHH.
Hcnonb30BaHre THUMOBBIX CTPATETUA B COYETAHUU C pe3yJbTaTaMu pa3paOOTKH
BUJICHUSI, MUCCUU, CTPATETMYECKUX LIEJIEH, aHAJIN3a BHEIIHEW U BHYTPEHHEN CpEbl U

CYILLIECTBYIOIIEH cTpaTeruu Juisi pOpMUPOBAHUSI KOPIIOPATUBHOM CTPATETHUU.
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39. CornacoBanue W B3aMMOCBA3b CTpaTerdil KOPIOPATUBHOTO YPOBHS CO
CTpaTerusiMu ypOBHS OM3HEC-CIUHUI] U (PYHKIIMOHAIBHBIMH CTPATETUSIMHU.
40. Anroput™bl pa3pabOTKM  CTpaTe€rMM C MNO3ULUN  PAa3IMYHBIX  LIKOJI

CTPATCTUICCKOI0O MCHC/[PKMCHTA.

IIpuMep 3K3aMeHAITHOHHOTO OMJIETA MO JUCHUILIHHE

«CTpaTeI‘I/I‘IeCKI/Iﬁ MEHEIKMCHT»

denepanbHOE rOCyIapCTBEHHOE 00pa30BaTeIbHOE OI0PKETHOE YUPEKICHHE
BbICLIIET0 00pa30BaHUs
«DPVHAHCOBBIM YHUBEPCUTET ITPU ITPABUTEJILCTBE
POCCHUIMCKOU ®EJEPALTUN»
(duHaHCOBBIN YHUBEPCUTET)

JlermapraMeHT MEHEI)KMEHTA

Juctumanaa 38.03.02 «MeHeHKMEHTY
npoduiIb IPOrpaMmMbl OakajaBpuarTa:
«MeHeKMEHT

SK3AMEHAIIMOHHBIN BUJIET Ne 1

1 Bomnpoc (15 6anioB).

OneHka WHBECTHIIMOHHOW TMPHUBJIEKATENIbHOCTH CTPAaTETHUeCKUX OW3HEC eIUHHI] C
MOMOIIBI0 MaTPHUIl TOPTHETHHOTO aHAIH3A.

2 Bonpoc (15 6a/10B).

Cytp u Meton moptdensHOoro aHanuza. Beidop kpurepueB. TeopeTHuecKue MOTOKEHHS
METOJIUK MOPT(HETHHOTO aHAIH3A.

3 Bonpoc (30 6ann0B). IIpakTHKO-OPHEHTHPOBAHHOE 3a/1aHHE.

C nmomoripio MeTofoB nopTdensHoro ananuza (Marpuna Ancodda. Moaens Tomrcona-
Crpukiienya) OOBSCHUTE JIOTUKY KOMOWHAIUM OW3HEC-CIUHMI] BBIOPAHHOW  KOMIIaAHHUH.
Omnpenenute U OOBSICHUTE POJIb TOJOBHON KOMITAHWHU M KaK OHA YCHJIMBAET WU MOTJa Obl YCHIIUTH
CTpaTeruu OW3HEC-€AMHUII BBHIOpAaHHOW Bamu KommaHuu. Kakoil mopTdenbHBIH TOIX0J CaMblit
3¢ (GEeKTHBHBIH, YYHTHIBAS Ty KOPIOPATHBHYIO pOJIb, KOTOPYIO, IO BalleMy MHEHHIO, HUTPaeT
TOJIOBHASI KOMITAHHUS

CocTaBbTe CTpaTeTMYECKYI0 KapTy BBIOpaHHON Bamu kxommanwmm u mpemioxute 4-5
KOJIMYECTBEHHBIX M KQUeCTBEHHBIX TIOKa3aTeNIel JOCTH)KEHUS CTPATETHUECKHX IIeJield KOMITaHHH. .

HazoBure KimrodeBble (AKTOPBI, KOTOpPBIE CIEIYyeT YYUTBIBATH TIPH TPOBEACHHUH

CTpaTeruyecKux NepeMeH B pOCCUICKUX (pupmax.
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IToaroroBui: DUO

Y1Bepxkaaro: OO  Nlara

8.IlepeyeHb OCHOBHOI M IOMOJHUTEILHOU YUeOHOM JIUTEPATYPHI,

He00X0AMMOii VISl OCBOCHUSI JUCHUIIIHHBI
OcHoBHas JquTEpaTypa:

1. 3y0, A.T. Crparernyeckuii MEHEIKMEHT : YYEOHUK M MPAKTUKYM IS
By30B / A. T. 3y0. — 4-e u3z., nepepad. u gon. — Mocksa : M3naTeiabcTBo
FOpaiit, 2020. — 375 c. — (Bricmmee obpazoBanme). — ObC Opaiit. —
URL: https://urait.ru/bcode/450032 (nata oOpamenus: 01.06.2020). —
TeKCT : 3JIEKTPOHHBIN.

2. Tebexknn, A.B. Crparernueckuii MEHEIKMEHT : Yy4YE€OHUK s
npukiaagaHoro OakanaBpuara/ A. B. Tebexkun. — 2-e uza., mepepad. u
norn. — MockBa : U3marensctBo [Opaiir, 2019. — 333 c. — (bakanasp.
[Mpuknagnoit kypc). — DBC Opaiir. — URL: https://urait.ru/bcode/444145
(mata oopamenusi: 01.06.2020). — TeKcT : 2IeKTPOHHBIH.

3. Tommicon, A. A. Ctpatern4yeckuii MEHEKMEHT: KOHIEIINU U CUTYallUH :
yueOHuK 115 By30B / A. A. Tomncon, A. [Ix. Crpuknenn III ; nep. ¢ anrm.
A. P. I'anueBoit [u ap.]. - MockBa : UH®PA-M, IRWIN, 2000. - 412 c. —
ObC ZNANIUM.com. - URL:
https://new.znanium.com/catalog/product/453177 (mara  oOparieHUs:
27.05.2020). - Tekcr : 3JCKTPOHHBIH.

JlonoiHUTEILHASA JIMTEpaTypAa:

4, [Toprep, M. E. KonkypenTHas crparerus: Meroauka aHanusa oTpaciiel u

KoHKypeHToB: Tiep. ¢ aurt. / MLE. Tloptep, - 6-¢ u3a. - Mocksa :AnbnnHa
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https://urait.ru/bcode/450032
https://urait.ru/bcode/444145

[Mabn., 2016. - 453 c. — OBbBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/558670 (marta oOparieHus:
01.06.2020). - TekcT : 3MeKTPOHHBI.

S. ®ponos, 10. B. Crparernueckuii MeHemKkMEHT. POPMUPOBAHUE CTpPATETUN
U TPOCKTHPOBAHUE OW3HEC-TIPOIECCOB : y4deOHOE Mocobue s BY30B /
FO. B. ®ponos, P. B. CepeoiieB ; non penakmueit 0. B. ®ponosa. — 2-¢
u3., uctp. u aon. — Mocksa : U3parensctBo IOpaiit, 2020. — 154 ¢. —
(Bricuiee o0Opa3oBaHue). — OBC IOpaiir. — URL:
https://urait.ru/bcode/452973 (mata oOpamenus: 01.06.2020). — Tekcr :
AIEKTPOHHBIN.

6. bocenmnm, JI. Ucnomnenne: Cuctema JOCTHOKEHUS 1esei: nep. ¢ anri. / JI.
boccumu, P. Yapan, - 3-e u3n. - Mocksa :AnpnuHa [1a6m., 2016. - 325 c. —
9BC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/913075; DbC Alpina Digital. — URL.:
https://finunivers.alpinadigital.ru/book/225 (nata o6pamenus: 03.06.2020).
- TekcT : aneKTpOHHBIN.

7. Tommcon A.A., Crpuknenn A./x. Crparernyeckuii MEHEIKMEHT.
HckyccTBO pa3pabOTKu W peanu3allid CTpaTeruu: y4eOHUK JUIisl BY30B /
niep. ¢ adri. nox pexa. JI.I'. 3aiiiieBa, M.W. CokonoBoii. — MockBa: banku u
oupxu, FOHUTHU, 2017. - 576 c. — DbC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1028918 (mara oOparieHus:
03.06.2020). - TekcT : 3JICKTPOHHBII.

9. Ilepevyennb pecypcoB HHPOPMANUOHHO-TEJICEKOMMYHHUKAIIMOHHOM CETH
«HTEpHET», HEOOXOAMMBIX IJISI OCBOEHHS TN CIUIJINHBI

1. DOnexktponHas 6ubauoreka @uHancoBoro ynusepcuteta (Ob) http://elib.fa.ru/

2. OnextponHo-ombmmoteunas cuctema BOOK.RU http://www.book.ru

3.  DJNeKTpOHHO-OMOMMOTEYHass  cUCTeMa  «YHUBEPCUTETCKas  OmOImoTeka
OHJIAMH» http://biblioclub.ru/

4.  DnekTpoHHO-OMOIMOTeuHas cucteMa Znanium http://www.znanium.com
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https://urait.ru/bcode/452973
https://znanium.com/catalog/product/913075

5. DneKTpoHHO-OMOIMOTEUHAS cucrema W3/1aTeNIbCTBA «OPAUT»
https://www.biblio-online.ru/

JenoBas onnaiH-0nonmuoreka Alpina Digital http://lib.alpinadigital.ru/

Hayunast sanexkrponHas 6mbnuoreka eLibrary.ru http://elibrary.ru

OnextponnHas 6ubnuoreka http://grebennikon.ru

© 0 N o

HanmonanpHas snexkrponHas oubaunoteka http://H36.pd/
10. DnextponHas Oubnmoreka mguccepranuii Poccuiickoll rocyaapCcTBEHHOM

oubsmotexu https://dvs.rsl.ru/

10. MeToanyeckue yKazaHus AJs 00y4AHOIIUXCH M0 OCBOCHHUIO U CHMILIMHBI
MeToaudecKkue PpeKOMEHJAMM IO TOATOTOBKE COOOIIEHMA U

JTOKJIA/I0B.

Opuoit u3 GopM €aMOCTOATEIIBHOM pPabOTHl CTYJEHTA SBISICTCS TOJATOTOBKA
COOOIIEHUM U JTOKJIAJIOB, ISl OOCYXKJEHUS UX Ha CEMUHAPCKOM 3aHSATUH.

[lenb cooOiIeHmit U T0KIJIa/ia - pa3BUTHE Y CTYJACHTOB HABBIKOB aHATUTUUYECKOU
paboThl ¢ HAy4YHOM JIMTEPATypoM, aHaNIM3a JIUCKYCCHOHHBIX HAyUYHBIX ITO3UIIUH,
apryMeHTalluu COOCTBEHHBIX B3IUISIOB. [loAroTOBKa HAay4yHBIX JOKJIAI0B TaK»Ke
pa3BUBAET TBOPUYECKUI MOTEHIMAJ CTYJECHTOB.

Tembl HOKJIAIOB OMPEACISIOTCS IperojaBaTesieM W PAaCHpeAcsioTCS MEXIy
CTyICHTaMU C YYETOM HUX UHTepecoB. JloKJiaJi TOTOBUTCA TMOJ PYKOBOICTBOM
npenoaaBatTelis, KOTOPBIM BeJeT MPaKTHYeCKUE (CEMUHAPCKHE) 3aHATHS.

PexoMeHanuu CTyIeHTY:

- Tepe]l HayajaoM paboThl 1O HAMUCAHUIO JOKJajga ¢ MpernojiaBaTeieM
COTJIACOBBIBACTCSl CTPYKTYpa JIOKJIA/Ia, BBIACISIOTCS BOMPOCHI, HA KOTOPHIE CIETYET
oOpatuth o0coboe BHHUMaHuE (MpU TOATOTOBKE [IOKJIaga IO IPUMEHEHHIO
HOPMAaTUBHBIX JTOKYMEHTOB, PETJIaMEHTUPYIOIIUX OTIEIbHbIE BOMPOCHl pean3alun
KpU3UC- JUArHOCTHKH), MO TMPOOJEMHBIM U JHUCKYCCHOHHBIM TEOPETUUYECKUM
BOIIPOCAaM COIJIaCOBaTh JIUTEpPaTypy, Ha OCHOBE KOTOPOW OyAyT BBICTPAMBATHCS
OCHOBHBIC TIOJIOKEHHS JOKJIaNa, a TaKkke OOCYAUTh KIIIOYEBBIE BOMPOCHI, KOTOPHIC

CJIeAyeT PacKpbITh B IOKJIAJIC;
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- BBICTYIIUTh HA CEMUHAPCKOM 3aHsATHE ¢ 10-15 MUHYTHOI npe3eHTanuel CBOero

JIOKJIaJia, OTBETUTH HAa BOMPOCHI CTYICHTOB I'PYIIIIHL.
TpeboBanus:

-k odopMIeHHIO JAOKIaAa B ¢opMe mpe3eHTauud. Ha THUTylIbHOM JHCTE
YKa3bIBAa€TCs HAMMEHOBAaHUE  y4eOHOro  3aBelCHMs, Ha3BaHuE  Kadeapsl,
HaUMEHOBAaHUE AUCUMILINHBL, TeMa Joknana, @O crynenTa;

- K CTPYKType IOKJIaJa - OrjaBjieHHE, BBeleHHE (yKa3bIBACTCs aKTyalbHOCTb,
LeNb U 33/a4i), OCHOBHAs 4acTh, BBIBOJbI aBTOPA, CIIUCOK JINTEPATYPHI (HE MEHEE S5
no3unuii). O0BEM COrIacoBbIBAaETCA C Ipenojasareneil. B koHe paboTbl cTaBUTCS
JaTa €€ BBITIOJIHEHUS U TIOJITUCH CTYACHTA, BHIMIOJIHUBILETO PadoTy.

OO11as oLeHKa 3a JOKJIaJ YYUTHIBAET COACpKAHHUE JOKIJIaa, €ro Mpe3eHTaluIo,

a TaK)KC OTBCThI Ha BOIIPOCHI.

PexoMeHaanuu Mo NOArOTOBKeE K JEKIMUOHHBIM 3aHSTHAM

Tembl Kypca cieayeT u3y4aTb B TOM IIOCIEIOBATEIBHOCTH, B KAaKOW OHU
IPUBEAECHBI B pabouell mporpamme.

[Ipu u3yyeHnu OTAECIBHON TEMBI CIENYET:

— BHUMATEJIbHO MPOYUTATh TEKCT JIEKIIMU; — pa3o0paTh NMPUBEACHHBIE B JICKIIUU
MPUMEPHI PEIICHUS 3a]a4;

— OTBETUTh HA KOHTPOJIbHBIE BOMIPOCHI TEOPETUUYECKOTO XapaKTepa;

— pEUIUTh MPaKTUYECKHE 3aJaHus, HOOUBAsICh COBIIAJICHUS C IMPUBEICHHBIMHU
OTBETaMHU.

KoHcnektupoBanue JEKIHMM BEAETCS B CHEHUAIBHO OTBEACHHOM JJIsi 3TOrO
TETPAU, KOKIBIA JIUCT KOTOPOH JOJHKEH UMETH MOJIA I TOMOJHUTEIBHBIX 3aIUCEeH,
IIOMETOK W3  PEKOMEHIAOBAHHOM  JIMTEPATyphl,  JOMNOJHAKIINE  MaTeprall
MPOCIIYIIAHHOW JICKIIMH, a TakXKe MOJUEPKHUBAIONIME OCOOYI0 BaXKHOCTh TEX WJIU
MHBIX TEOPETUUYECKHUX MOJIOKCHUH.

Heobxoanmo 3anmuceiBaTh TEMY U IJIaH JICKIIUNA, PEKOMEHIYEMYIO JINTEPATypy K
TeMe. B KOHCHEKTE ITOCIOBHO 3aIllUCHIBAIOTCA OIPEICIICHUS TOHSITUN, TEPMHHBI,

(GOpMYIMPOBKH, PACKPBHIBAIOIINE COJEP)KAHME TEX WM WHBIX TOJIOKEHUN U
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IIPOLIECCOB, HOPMATUBHO-IIPABOBBIE BBIBOJBI W IIPAKTUYECKHE PEKOMEHIALUU
IIPENOAABaTEIIS.

[lepen odepenHoit Jiekiuel HEOOXOUMO MPOCMOTPETh KOHCIIEKT MPEbIIyIIeH
JIEKIIUH, TIOCKOJIBKY U3Y4YEHUE MOCIEAYIOIMMX TEM Kypca «YTIPaBICHUE CTOMMOCTBIO
U (UHAHCUPOBAHHEM IMPOEKTa» OMUPACTCS Ha 3HAHUA, TOJYy4YCHHBbIE IO paHee
PacCMOTPEHHBIM TEMaM.

[Ipu 3aTpyaHEHUSAX B BOCHPUATUU MaTEpHalia CIEIyeT 0OpaTUThC K OCHOBHOM
JuTepaType MO [JAaHHOW JHUCHMIUIMHE WIH HEMOCPEACTBEHHO K HOPMAaTUBHBIM
JOKYMEHTaM, KOTOPbIE YKa3bIBAIOTCS MPEMOAABATEIIEM 10 H3y4aEMOU TEME.

Ecnmm  wn3ydeHME M3JI0KEHHOTO MaTe€puall  CaAMOCTOATENBHO  BBI3BIBAECT
3aTpyJHEHHUs, TO CIeAyeT OOpaTUThCs K IHpenoaasarento (mo rpaduky ero
KOHCYJIBTALMI) WIK K MPENOoJaBaTelli0 Ha MPAKTUYECKUX 3aHATUSAX C YTOUYHSIOIIHUM
BOIIPOCAMHU C LEJIBI0 YACHEHUS TEOPETUYECKUX ITOJIOKEHMM, pa3spelleHus CIIOPHBIX
CUTYaLUH.

B X0/t MOArOTOBKH K CEMUHAPCKUM 3aHATHSIM U3yYUTh OCHOBHYIO JINTEPATYPY,
O3HAKOMUTHCSI C JIOMOJHUTEIBHOW JHUTEpaTypod, HOBBIMU MYOJIHMKAlUAMH B
MEPUOANYECKNX M3JAHUAX: JKypHajax, razerax u T.0. [lpum >TOM yuecTsb
pPEKOMEHIAIMY TIpeToaBaTess U TpeOoBaHus yueOHOM IPOrpaMMBbl.

HeobxoaumMo TOMHHUTB, YTO Ha JIEKIIMM OOBIYHO PACCMATPHUBAETCS HE BEChH
Marepuall, a TOJbKO €ro 4actb. OcTaipHas €ro 4acTb BOCIIOJHSAETCS B MpPOLECCE
CaMOCTOATENbHON paboThl. B cBs3m ¢ »TUM paboTa ¢ pPEKOMEHIOBAHHOU
JUTEPATYpO 00s13aTebHA.

Oco0oe BHUMaHUE MPU 3TOM HEOOXOJUMO OOpaTUTh HAa COAECPKAHUE OCHOBHBIX
MOJIOKEHUIN W BBIBOJIOB, OOBSCHEHHE SIBJICHUN U (DAKTOB, ySICHEHUE MPAKTUYECKOTO
MPUIOKEHUS pacCMaTpPUBAEMBbIX TEOPETUUECKUX BONPOCOB. B mpoiiecce 31oit paboThl
CTYAEHT JOJDKEH CTPEMHUTBHCS TIOHSATh W 3allOMHUTH OCHOBHBIE IOJIOKECHUS
paccMaTpUBaEMOTO MaTepuasa, MpUMEPHI, MOSCHSAIONINE ero, a TakKe pa3o0paThCs B
WJUTFOCTPATUBHOM MaTepuase.

[Ipy1 NOArOTOBKE K CEMUHAPCKUM 3aHSITUSAM CTYAECHTAM CIENYET:

64



- MoA00paTh PEKOMEHJA0BAHHYIO MPEMOAaBaTeNeM JIUTEPATYPy K KOHKPETHOMY
3aHSTHIO;

- 10 OYEPETHOT0 CEMUHAPCKOTO 3aHATHS M0 PEKOMEHIOBAaHHBIM JIUTEPATYPHBIM
VMCTOYHHKAM MpopadoTaTh JIEKIMOHHBIA MaTepHall, COOTBETCTBYIOIIEH TEMbI
3aHSITHS;

- TpU TOJATOTOBKE K CEMHHAPCKUM 3aHATUAM CJeAyeT oO0sA3aTebHO
MCITOJI30BATh HE TOJIBKO JIEKIIMH, YUYEOHYIO JINTEPATYPY, HO 1 HOPMAaTUBHOIIPABOBBIE
aKThI;

- TEOPETUYECKHI MaTepuan CleAyeT COOTHOCHTHh C MPaBOBbIMU HOPMAaMH, TaK
KaK B HUX MOTYT OBITb BHECEHbl M3MEHEHUS, JTOMOJHEHUs, KOTOpble HE BCErjAa
OBIBAIOT OTPaKEHbI B YUEOHOH JINTEPATYPE;

- B Hauaje 3aHATUA 3aJaTh [PENOJaBaTeNII0 BOMNPOCH 10 MaTepHaly,
BBI3BABUIEMY 3aTPYJHEHUS B €ro IOHUMAaHWM M OCBOCHUHU IIPU PEIICHUH 3a7ady,
3aJIaHHBIX JUIS1 CAMOCTOSATEIIBHOTO PEIICHUS; - HA 3aHATUU JOBOJUTH KAKIYIO 3a1a4y
0 OKOHYATEIBbHOTO pEUIeHUs, JIEMOHCTPHpPOBAaTh IOHWMAHHE IPOBEJIEHHBIX
pacueroB (aHamM30B, CHUTyalui), B clydae 3aTpyJHEHUN oOpamiateCsi K

IpEenoaaBaTelio;

11. Ilepeyenb nHGPOPMAIUMOHHBIX TEXHOJIOT U1, HCIIOJIb3yeMBbIX MIPH
OCyLIIEeCTBJICHMH 00Pa30BaTeJIbHOIO0 NPOLECcCa M0 TUCHHUILIHHE, BKII0Yas
nepeYyeHb HEOOXOAMMOI0 MPOTrPAMMHOI0 odecreuyeHus: 1 HUHGPOPMALMOHHBIX
CIIPABOYHBIX CUCTEM

11. 1. KoMIieKT JIMIIEH3MOHHOT0 IPOrPAMMHOI0 00ecreYeHus :
1. Windows, Microsoft Office.
2. AutuBupyc ESET Endpoint Security

11.2. CoBpeMeHnHble npodeccuoHaIbHbIE 0a3bl JAHHBIX M MH(OPMALMOHHBIE
CIIPABOYHBIE CHCTEMbI
1. Uudopmanmonno-npaBosas cucrema «l'apanr»

2. Uudpopmannonno-npasoBas cucrema «Koncynbrant ILmrocy
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3. Ananutndeckas cucrema Bloomberg Professional.

4. SPSS Statistics (Statistical Package for the Social Sciences — crarucrrueckwii
HaKeT JUIS COIMAIbHBIX HAYK).

5. 6a3sI manabIx Poccrara: IIBCJ], EMUCC, CCPJI MB®.

11.3. CepruduumpoBaHHble NMPOrPpaMMHbIe W ANNAPaTHbIE CPeJACTBA 3aIUThI

HH(OPMALMHU - HE UCTIOIB3YIOTCS.

12. Onucanue MaTepuaIbLHO-TEXHUYECKON 0a3bl, HEOOXOAUMOM I
OCYIIIeCTBJIEHHS 00Pa30BaTEJIbLHOI0 MPoIecca M0 TUCHHUILINHE

JIst ocymiecTBIIeHHS 00pa30BaTEIBHOTO TpoIlecca B paMKax JAUCIUILUIHHBI
HEO0OXOIMMO HaJIMYKE CIIECIMAIBHBIX IOMEIICHUH.

CrenmaibHBIE TTOMEIICHHUS TPEACTABISIIOT COO0W y4eOHBIC ayaUuTOPUHU IS
MPOBENCHUS JICKIIMH, CEMUHAPCKUX M TMPAKTUUYECKUX 3aHATUN, TPYNIOBBIX U
WHIUBUIYAIbHBIX ~ KOHCYJbTallUi, TEKYIIEro KOHTPOJISI M  MPOMEKYTOYHOU
aTTECTAIMH, a TAaK)Ke TMTOMEIICHUS I CAaMOCTOSITEIIPHON PabOThI U MTOMEIICHUS IS
XpaHEeHUs U MPOPUITAKTUIECKOTO 00CTYKUBAHUSI y4eOHOTO 000pyA0BaHUSI.

CrienmasibHBIE TTOMETIICHHUSI JTOJIKHBI OBITH YKOMITJIEKTOBAHbI
CHEIUATN3UPOBAHHOM MeOenpl0 M TEXHUYECKMMU CpEACTBAaMU  OOY4YEHHS,
CITy KaIllUMU JIJIs1 IPEeICTaBICHUs y4eOHOM nH(OpMaIuu O0JIbIION ayIUTOPHH.

[IpoBencHME NTEKIMI U CEMUHAPOB B PaMKax JUCIHUILIMHBI OCYIIECTBIIICTCS B
MOMEIICHUSIX

- OCHAIICHHBIX JIEMOHCTPAIMOHHBIM 000PYI0BAHHUEM;

- OCHAINICHHBIX KOMIIBIOTEPHON TEXHUKOW C BO3MOXHOCTHIO TIOJKITFOUCHHS K
cetu «HTEpHETY;

- 00ecTIeUnBaIOTUX TOCTYTI B AJICKTPOHHYIO nHpOpMaIMOHHO-

o0pa3oBaTeNbHYIO CPEly YHUBEPCHUTETA.
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