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1. HaumeHoBaHue AUCHHUIIJIMHBI

MeHeKMEHT

2. [lepeveHb MIIAHUPYEMBIX Pe3yJIbTATOB OCBOEHHS 00Pa30BaTe/IbHON MPOrpaMmbl (epevyeHb
KOMIIETEeHIUII) ¢ yKa3aHHeM HMHANKATOPOB MX JOCTH:KEHHUS]I U IJIAHHPYEeMbIX pe3yJIbTAaTOB
00yuYeHus M0 IUCUMUILINHE

Huctummaa  «MenemxmeHnT» 1o HamnpaBiernio 38.03.01 «OxoHomuka» mnpoduib
«Kopnopatuusie punHaHce» obecnieunBaeT GOpMHPOBAHUE CAEAYIONIMX KOMIETEHITHI:
Kon HaunmenoBanue | MHAMKATOPHI JOCTHKEHUSA Pe3yabTaTsl 00yyeHus1
KOMIIETCHIIH | KOMIIETCHIMHU KOMIIeTeHIIUH (B1aIeHUs1, YMEHHS U 3HAHMSA),
u COOTHECEHHBIE C
KOMIIeTCHIIUAMHM/UHAUKATOPAM
U IOCTHKEHHUS KOMIIeTeHINHU
YK-11 CnocoGHocTh K | 1. ApryMeHTHPOBaHHO 3HaTh: OCHOBHBIE HAYYHbIC

IMOCTAHOBKE
enen u 3agay
HCCIICAOBAHHIA,
BBIOODY
OIITHMAJIBHBIX
yTei u
METOJ0B HX
JOCTHOKCHHS

HEPEXOAUT OT
MEPBOHAYAIBHOU
CyOBEKTHUBHOM
bopMyITUPOBKHI
IpO0OJIEMBI K LIEIOCTHOMY
CTPYKTYpUPOBAHHOMY
OTIMCAHHIO MTPOOIEMHOMN
CUTYalluu

3aKOHBI JJ151 POPMHUPOBAHUS
MHPOBO33PEHUYECKOMN MO3UIIUU U B
npoQeCcCHOHAIBHON
JIEeATEeILHOCTH

VYMeTh: UCII0JIL30BaTh METOIbI
TEOPETHYECKOTO aHaJIn3a
9KOHOMHKH Ha Pa3IMYHBIX
aTanax e€ pa3BUTHS;
aHAITM3UPOBATH TUCKYCCHOHHBIC
MOMEHTBI IPUMCHCHUS
WHCTPYMEHTOB YKOHOMHYECKOM
MTOJINTHKH, IPUMEHSTh
pa3IMYHbIC KOHIICTIIIUN
(HEOKITaccHYeCcKue,
HCOKCHHCHAHCKHE,
WHCTUTYIIUOHATIBHO-
COITMOJIOTHYECKUE) IJIsl aHATTN3a
SKOHOMUKH, UCIIOIb30BaTh
HKOHOMHUKO-CTaTUCTUUYCCKHE
METO/IbI PEIICHUs] CUTYallMOHHBIX
3a/1a4

2. O0OOCHOBEIBAET
CHUCTEMHYIO
(bOpPMYITHPOBKY TIEITH U
MOCTAaHOBKY 3a/1a4yu
yIpaBJICHUsS

3HaTh: OCHOBHEIC
3aKOHOMEPHOCTH
(GYHKITMOHUPOBAHUS
COBPEMEHHON AKOHOMMKH JIJISI
MPOBEACHUS HAYYHOTO
HUCCIIENOBAHUSA B 00J1aCTH
SKOHOMHUYECKON TEOpUH, B
YaCTHOCTH, SKOHOMHUKH Ha
MaKpOypOBHE

YMeThb: MPUMEHSITh pa3TMIHbIE
KOHIIEMIHUK (HEOKJIaCCUYECKHUE,
HCOKCHHCHAHCKHE,
MHCTUTYIIMOHAJIBHO-
COITMOJIOTHYECKUE) JIJIsl aHATN3a
SKOHOMHMKH, UCIIOJIH30BaTh
SKOHOMMKO-CTaTUCTHUYCCKHUE




METO/bI PEIICHHS CUTYallHOHHBIX
3aj1ad;

IIPUMEHATH HOBBIE METOJI0JIOTUU
HaY4YHBIX HCCJIEOBAaHUN
SKOHOMUKH

3. B3Bemenno u
CHCTEMHO MOJXOJIUT K
aHAJIU3y CUTYaIUH,
dbopmynupoBKe
KPUTEPHEB U YCIOBUIA
BBIOOpA

3HaTh: TUCKYCCUOHHBIE MOMEHTBI
MIPUMEHEHHUSI UHCTPYMEHTOB
SKOHOMMYECKOH ITOJIUTHKH
VYMerTs: IMPHUMCHATH HOBBIC
METOJI0JIOTUH HayYHBIX
HUCCIICIOBAaHUM SKOHOMHUKHU,
paszpabaThIBaTh HOBBIC ITOAXOIbI
B HCCJICIOBAaHUAX YKOHOMHKH Ha
MaKpOypOBHE

4. Kputnuecku
[IEPEOCMBICIIUBAET CBOU
BbIOOD, COTOCTABIISIS C
aIbTEpHATUBHBIMU
noaxojaamu. OuieHuBaeT
IIOCJIEACTBHSI IPUHUMAEMBIX
peLIeHUH, YUYUThIBas
HEOUYEBUHBIC LIETIOUKH
«TIOCIIEJICTBUS
HOCEICTBUID» (IIPUUUHBI
IPUYMH») U KOHTYPHbIE
CBA3U

3HaTh: aJIbTCPHATUBHBIC METO/IbI
TEOPETUYECKOrO aHAIH3a
9KOHOMHKH Ha Pa3THYHBIX
sranax e

pa3BHUTHSA

YMeTh: aHaU3UPOBATh
JTIUCKYCCHOHHBIC MOMCHTHI
MPUMEHEHUS UHCTPYMEHTOB
SKOHOMHYCCKON MOIUTHKH,
aHAJIM3UPOBAThH COLUAIBHO-
9KOHOMHYECKHUE TIOCTICICTBUS U
cpaBHUBATh 3PHEKTUBHOCTH
MPUMEHECHHS Pa3IMIHBIX
WHCTPYMEHTOB SKOHOMHYECKOI
MIOJINTUKU TOCYIapCTBA

5. KoppekTHo ucronb3yer
IIPOLEAYPHI LEJIECNOJIaraH s,
JEKOMIIO3ULIVH U
arperupoBaHus, aHaJIu3a u
CUHTE3a IPU PELLICHUU
MIPAKTUYECKUX 3a7a4
YIPaBIEHUS U MOATOTOBKE
AHAIUTUYECKUX OTYETOB

3HaTh: COBPEMEHHYIO
METO0JIOTHUIO HAYYHBIX
UccleIoBaHui (hakTOpOB
YCTOMYHMBOCTH SKOHOMHUYECKOTO
pa3BUTHUSA

YMeTh: IpOBOAUTH aHAIN3
CTPATETUYECKOro IOBEICHUS
KOMITAaHUI HAa COBPEMEHHOM
OTPACIIEBOM PBIHKE; KOMIIJIEKCHO
OLICHUBATH PE3YJIbTAThI
MOHETapHOU

1 (HUCKATHHOM MOJTUTHKA

6. Jloruuno,
MOCIIeA0BATEIHHO U
yOeIUTEebHO U3JIaraeT B
OTUeTe 117U, 3a/1a4H,
TEOPHIO0 U METOJIOJIOTHIO
WCCJICIOBAHMSI, PE3YIbTAThI
Y BBIBO/IBI.

3HaTh: TPUHIIUIIBI
HCIIOJIb30BAaHMS UCTOYHUKOB
SKOHOMHMYECKOM, COIMATBLHOM,
ympaBieH4YecKol nH(OpMauu
YMeTh: NPUMEHSITh IJIaBHbIC
MPUHLIUIBI TOCTPOCHUS
MyOJMYHOTO BHICTYILICHUS,
OCHOBBI OPAaTOPCKOTO
HCKYCCTBA, UCIOJIb3Ys] HABBIKU




MEXIUYHOCTHOU U
MEXKYJIbTYPHOU
KOMMYHHKAIIIH;

HAaBBIKHM MYOJIMYHBIX
BBICTYILJICHHI,

y4acTusl B HayYHbIX
MEPONPUITUSIX

(cumno3uymax, KOH(EepeHIUIX U
T.J.)

ITKH-1

Brnanenue
OCHOBHBIMH
Hay4YHbIMU
MMOHSATHAMH U
KaTCropruajbHbI
M anmnapaTom
COBPEMEHHOM
SKOHOMHMKH U UX
MIPUMEHEHUE
[IPU pELLIEHUU
MIPUKIIATHBIX
3a71a4

1. leMOHCTpHUpYET 3HAHUE
COBPEMEHHBIX
SKOHOMHUYECKHUX
KOHIISIIIUM, MOJIeNCH,
BEJIYIIUX IIKOJ U
HaIlpaBJICHUN Pa3BUTHS
SKOHOMHUYECKOHN HAYyKH,
UCIIOJIb3YET
KaTeropruaJIbHbIN U
Hay4HbIU anmapar npu
aHaJIN3€ SKOHOMUYECKUX
SBJICHUH U MPOLECCOB

3HaTh: COBPEMEHHBIE METO/IbI
HKOHOMMYECKOTO aHan3a
YMeTh: IPOBOANTH HAYYHBIC
UCCJIEIOBAHMUSI B
podecCHoHATBLHOM

chepe, IPUMEHSTH
KOHILIENITYaJIbHBIN

U TEOPETUYECKUN
WHCTPYMEHTApUU

aHallM3a SKOHOMHKH, IPOBOJIUTH
CpPaBHUTEbHBIN aHAIIN3

3¢ (PEeKTUBHOCTH pa3HbIX
HAyYHBIX TIOJIXOJIOB

2. BoisBasieT CyIIHOCTh U

0COOEHHOCTU COBPEMEHHBIX
HKOHOMHYECKUX IPOIECCOB,

UX CBS3b C IPpYTUMU
npolLeccam,
MPOUCXOAAIINMHU B
o011ecTBe, KPUTHUECKU

MNEPCOCMBICIIMBACT TCKYIINEC
COMMAaJIbHO-39KOHOMHWYCCKHUC

POOJIEMBI

3HaTh: OCHOBHBIC
3aKOHOMEPHOCTHU
(GYHKIIMOHUPOBAHUS
COBPEMEHHON SKOHOMMKH JIJIsI
MPOBEJCHUS HAYYHOTO
HCCIIeIOBaHUS B 00J1aCTH
HSKOHOMUYECKOH Teopuu, B
YaCTHOCTH, SKOHOMHUKH Ha
MaKpOypOBHE

YMeTh: NpUMEHSATh
KOHIENTYyalbHBIA U
TEOPETUYECKUI
WHCTPYMEHTApUH aHalu3a
9KOHOMHKH; IIPUMEHSTH HOBBIE
METOJIOJIOTUU HAYYHBIX
HUCCIICIOBAHUM SYKOHOMUKHU,
HOBBIC HAyYHBIE TEOPUH,
pa3zpabaThIBaTh HOBBIE MTOIXOIbI
B HCCJICAOBAHUAX

SKOHOMHKH Ha MaKpOYPOBHE

3. I'pamoTHO U
pPEe3yJbTAaTUBHO MOJB3yETCS
POCCUICKUMH U
3apyOeKHBIMU
MCTOYHMKAMHU HAYYHBIX
3HAHUW U SKOHOMUYECKOU
uH(pOpMaIIH, 3HAET
OCHOBHBIE HAMPABJICHUS
SKOHOMUYECKON MOJIUTUKHU
rocyJapcraa

3HaTh: AJIbTCPHATUBHLIC HAYUYHBIC
TEOpHH, IOHNUMATH
npeuMynieCTBa U HEAOCTATKU
Pa3HBIX HAYYHBIX IMOAXOI0B
YMeTs: AHAJIIU3UPOBATH
KOHKPETHBIC DKOHOMUYCCKHUE
CUTyalluu, IMPOLCCChI,
MPOTCKAOIIUE B YCIIOBUAX
Pa3JIMIHBIX COLIUATIBHO-
O9KOHOMHUYECCKHUX CUCTEM




IKH-5 CHOCOGHOCTE 1. [IpuMeHsier MOJIOKEHUS
COCTABJISTH U MCKAYHAPOIHBIX U
anammsupopary | HAUHOHAIBHEIX CTaH/IAPTOB

JUIS COCTaBJICHUS H
(hMHAHCOBYIO, HOATBEPKACHUH

OyxranTepekyro, JOCTOBEPHOCTH OTYETHOCTH

CTaTUCTHUYCCKY OpraHu3aluu
IO OTYCTHOCTH U

UCIIOJIb30BATh
pe3yJIbTaThl
aHaymsa JUist
TPUHSITHS

3HaTh: CYIIHOCTb,

coJiepKaHue U 0OLIYI0 METOAUKY
pealii3aly yIpaBIeHICCKUX
¢byHKUIMI Ha HTanax
YIPaBICHYECKOTO ITUKJIA

YMeTb: aOCTpakTHO

MBICIIUTh, AHAJTU3UPOBATD,
CHUHTE3UPOBATH MOTY4AEMYIO
uHpopmaruto, 06001IaTh 1
UCIIOJIb30BaTh NIEPEIOBOU OTIBIT B
00J1aCTH yIpaBieHYeCKON
JIeITEIIbHOCTU

yIpaBIeHYECKH

- 2. Ucnonw3yer pe3yabTarhl
X peuieHui

aHaim3a (HUHAHCOBOM,
OyXTaJTEepPCKOMH,
CTaTUCTUYECKOU
OTYETHOCTH TIPU
COCTaBJIEHUU (PMHAHCOBBIX
IJIaHOB, OTOOpE
WHBECTUITMOHHBIX TIPOEKTOB
U TIPUHSITHN ONIEPATUBHBIX
peuIeHui Ha MaKkpo-, Me30-
U MUKPOYPOBHSIX.

3HaTh: OCHOBHBIE

COBpPEMEHHBIE 3apyOeKHbIE U
OTEUYECTBEHHBIE HUHCTPYMEHTHI U
TIPUHIIMAITEI YIIPABIICHUS
MPOEKTaMuU

Ywmers: natb
npoecCHOHABHYIO OLIEHKY
[IPEJJI0KEHHOMY BapUaHTy
yIpaBIEHYECKOTO

pelieHus BbIOUpaTh

¢ pexTUBHBIC

METO/bI BHICTPAUBAHUS U
ONTUMM3AINH OU3HEC-TIPOIIECCOB
B YIPaBJICHUM OpraHu3anuen

3. MecTO IMCHHUILIHHBI B CTPYKTYpe 00pa30BaTe/IbHOM IPOrpaMMBbl

HuctunnuHa «MeHeIKMEHT» OTHOCUTCA K MOMAYJIIO AWCHMILUIMH WHBAapUAHTHBIX MJIs
HampaBieHuss noarotoBku  38.03.01- «OkoHoMuka», oTpaxamommx crnenupuky BY3a

BapI/IaTI/IBHOﬁ qacTH.

4. O0bem auCHUIIMHBI (MOAYJS) B 3aYeTHBIX €JIMHUIAX W B aKAJAeMHMYECKHX 4Yacax ¢

BbleJIeHMeM o00beMa AayIuTOPHOIl (JeKUMU, CeMUHAPDI)
00y4Yar I XCs

U CaMOCTOSITEJIbHOH PadoThI

2020 roga npuema Taoauma 1
Buj yueOHoii paGoThl 10 AUCHUIINHE Bcero Cemectp (Moayab) 5
(B 3/e 1 yacax) (B yacax)
OO0uiasi TPy10€eMKOCTb M CUMILINHBI 144 ] 4 3.e. 144
Konmaxmmnuas paboma -Ayoumopuwie 16 16
3aHAmMUA
Jlexyuu 4 4
Cemunapvl, npakmuyeckue 3aHsamusl 12 12
Camocmosmenvnas paboma 128 128
Buo mexywezo xonmpons Konmponvnas Konmponvnas
paboma paboma
By npomexyToO4HOM aTTecTanun OK3aMeH OK3aMeH




5. Conepxkanue QUCHUILIMHBI, CTPYKTYPUPOBAaHHOE MO TeMaM (pa3jejaM) QUCHHUIUIMHBI €
yKa3aHueM UX 00beMOB (B aKaJleMHYeCKHX 4acax) U BUI0B Y4eOHbIX 3aHATHI

5.1. Cooepoicanue oucyuniurvl

Tema 1. IloHsiTHE, CYIIIHOCTH U 3371241 MEHeKMEHTAa

OTUMOJIOTHS CJI0BAa «MEHEKMEHT». YIIPABJICHUE U MEHEIKMEHT: IOHSATHUE U CYLIHOCTb.
MeHe/DKMEHT Kak Hayka M HMCKYCCTBO YNpaBieHUsA. MeEHEeKMEHT Kak (DyHKIMM M IpoLecc.
Crpykrypa MeHekMeHTa. OOBEKT U NMpeAMET U3YYEHHs] MEHEDKMEHTa. MEHEDKMEHT — CHUCTEMa
yIpaBJIeHUs] OpraHu3auueil (mpeanpusTueM) B pPBIHOYHOM SKoHOMHKe. llenmu u  3ajmaum
MEHE/DKMEHTa. YTIpaBISIOmasi U yhpaBiseMas MojacucteMa (CyObeKT M OOBEKT YIpPaBICHHS).
Meunemkep — mnpodeccuoHanbHbli ynpapistomid. OCOOEHHOCTH JEATEIBHOCTH MEHEIKEPOB
Pa3IMYHOr0 YPOBHS YIPABIICHHUS.

Tema 2. OcHOBHbIE KOHIIENIIMH MEHEI)KMEHTA, UX Pa3BUTHE

Hcropust BO3HMKHOBEHHS M DPAa3BUTHUs MEHEKMEHTA. YIIPABJICHYECKUE DPEBOJIIOLUU.
HayuHple NIKOJIBI ¥ TOAXOABI K YIIPABJICHUIO OpraHU3alusIMU, UX Pa3BUTHE.

OcHoBHblE KOHLIENUIMU MeHe[xkMeHTa. lllkona HayyHOro ympaBieHUs, €€ poJib B
CTaHOBJICHUM MEHEIKMEHTa Kak Hayku. Kiaccuueckas (aIMUHHCTpAaTUBHAS ) LIKOJIA B YIPABJICHUU.
IToaxon K ynpaBJIEHHIO KaK K IIpoLeccy.

[IIkona 4erOBEYECKHUX OTHOIICHUN W IOBEICHYECKUX HAyK. BUXEBHOPHCTCKMH IOAXOM.
Hcnonbs30BaHue COLMOJIOTUU U IICUXOJIOTMM I U3y4eHHUs 4denoBeka KomuecTBeHHbIN MOAX0 K
ynpasieHuto. Mccnenosanue onepanuii, MOAEINPOBAaHUE.

CucTeMHBIH M CUTYallMOHHBIN MOAXO0/bI B pa3BUTUHU MeHekMeHTa. COBPEMEHHbIE TEOPHUU:
CTpaTerui, 1MaepcTBa, MHHOBaMil. COLMOJIOTHS yIIPaBICHHUS.

Tema 3. Opranusanus u ee 1eJioBas cpeaa

Ilonatue opranmzanuu. Kiaccupukanus W BuAbl OpraHu3alui. 3aKOHbl Ppa3BUTHUSA
opranuzaiuu. JKu3HeHHbIH mHKI opraHu3anuu. OCOOCHHOCTH YIpaBJICHUS OpraHU3alUeld Ha
Pa3IMYHBIX ATAIAX €€ KU3HEHHOr0 IMKJIAa. MuccHs 1 ey OpraHu3aliiy.

Bremnsa cpena opranmsanuu. BHyTpeHH:ss cpena oprann3anuu. PakTopsl BO3ACHCTBUSA Ha
opranuzaiuio. IIpsiMble 1 KOCcBeHHbIE (akTOpbl. MeTO/Ibl MCCIIEJOBAHUS BHEIIHEH U BHYTpEHHEH
cpenpl opranuzanuu. OpraHu3alloHHas KyJlabTypa Kak ()akTop BHYTPEHHEW cpeibl OpraHu3alluu.
Buael opraHn3anoHHbIX KynbTyp. Poib 1 3HaUu€HHE OpraHU3allMOHHON KYJIbTYphl B COBPEMEHHOM
MeHe/KMeHTe. BinsHue OpraHM3allMOHHOM KyJIbTYyphl Ha d3(QQEKTUBHOCTh JIE€ATEIbHOCTH
OpraHH3aIyHy.

Tema 4. DyHKIINH MeHeI)KMEHTA, X XapAKTePUCTHKA U B3aUMOCBSI3b

MeHeKMEHT Kak Iporecc BblMogHeHUs ¢(yHkiuid. OOmue M crneuuanbHble (YHKLIUU
yhOpaBieHUs, KpUTepuu HuX BbiaenaeHus. OOmme (yHKIUU MEHEIKMEHTa, HX B3aUMOCBS3b.
[TnanupoBanue kak (QyHKIMS MEHEIKMEeHTa. Buasl u MeTonsl miaHupoBaHus. CTpaTeruueckoe
IUTAaHUpOBaHWE M ymnpasiieHue. busHec-manupoBanue. OpraHuszanus Kak (yHKIUS yIpaBICHHUS.
ONEMEHTBl OpPraHM3allMOHHOM CTPYKTYpbl YNPABICHWS M INPUHIUIBI €€ MOCTpoeHus. Turbl
OpPraHU3alMOHHBIX CTPYKTYp YIIPABJIEHUS, UX JOCTOMHCTBA U HEJOCTaTKU. KpuTepuu u nokasarenu
3(pGEKTUBHOCTH  OpPraHU3AIMOHHBIX  CTPYKTYp  ympaBieHus. @Daxtopsl  3(h(eKTHBHOCTH
OpraHM3al[MOHHBIX CTPYKTYp ympaBieHus. OOmee mnoHsTHe MoTuBauuu. Coaep’kaTelbHble U
IIPOLIECCyaIbHbIE TEOPUU MOTHUBALIMU UX XapakTepucTuka. KOHTpousb: CyIIHOCTB, 3aa4u, BUABI U
ATanbl KOHTPOJIA. XapaKTepUCTUKU 3PPEKTUBHOTO KOHTPOJIS.

Tema S. YnpaBiieH4ecKue pelieHHs] B MEHEAKMEeHTe

[lonsiTe «ympaBieHYECKOe pelIeHue». BHIbpl yInpaBiIeHYECKHX pemeHnid. Meroasl
MOATOTOBKH YIPaBJIEHYECKUX penieHnid. OCHOBHBIE 3Talbl MpoIecca MOATOTOBKH YIIPaBIEHUECKUX
pemenuit. [loaxonpl k pa3paboTKe ¥ IPUHATHIO YIIpaBieHYeCKuX pemieHuil. [Ipunsrtue pemenuii B
YCIOBUSIX pHUCKA M HEONPENEIECHHOCTH. MHAMBUAYaIbHBIE CTUIM TPUHATHS — PELICHUM.
OddexTuBHbIE yrpaBieHueckue perieHus. OCOOEHHOCTH MPUHATHS YIPABICHUYECKUX PELICHUN B
noJauTudeckoi cepe. OTBETCTBEHHOCT JIUII, TPUHUMAIOIIUX PEIICHHUS.
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Tema 6. I'pynmoBasi AuHaMHMKa M KoMaHIooOpa3oBaHue. JlupepcTtBo M cTHIH
yIpaBJIeHUSA

JInunocts B opranuzauuu. Crpykrypa JuYHOCTH. COBpEMEHHBIE TEOPUM JIMYHOCTH.
[TonsTue u ocodbeHHocTH rpynmnsl. ['pymnoBsie npoueccs B cucteMe MeHekMeHTa. GopmalibHbIe U
HeopMmabHble Tpynnbl. B3aumoneiictBue uenoBeka u rpynnbl. PopMupoBaHue 3P QPEKTHBHBIX
pabouux rpynn. KomannooOpa3zoBaHue: MOHSTHE, OCHOBHBIE XapaKTEPUCTHUKU U OCOOCHHOCTU
dopmupoBanus KoMaHAa. JIMAEpCTBO M CTWIM YHpaBieHUsA. Teopus JUAEPCKOTO IOBEACHUS.
CoBpeMeHHble KOHLENIMU aujepcTBa. OcoOEHHOCTH COLMOJNIOIUU JIMAEepcTBa. PyKoBOJCTBO:
BJIACTh U apTHEPCTBO. POpPMBI BIAaCTH. ABTOPUTET U JIUYHOE BIMSIHUE MEHEKEPA.

Tema 7. YnpaBiieH4ecKHe KOHPIUKTHI B OPraHu3anuu

[Tonatne KOH(IMKTOB, KIacCUpHUKAIM KOHPIUKTOB, ocieacTBUus KoH(paukToB. [lonstue
KOH(JIMKTa KaK Ipoliecca, 3Talbl €ro MpOTEeKaHus. YIpaBlIeHHE CTpeccaMd M KOH(IUKTAMH B
opranuzanusax. [loHsTHe 0 KOH(IMKTE KaK MPOSBICHUH NPOTUBOPEUYHMI M MCTOUYHUKE Pa3BHUTHSI.
VYpoBHM KOH()IMKTOB B OpraHu3alMM, UX NPUYUHBL. MeEToAbl M MHCTPYMEHTBI pa3pelieHHs
KOH(IMKTOB. OcHOBHBIE (OpMBI MOBeneHUsI B KOH(DIMKTHON cuTyanuu. llpakTudeckne HaBBIKU
yIpaByIeHUs] KOH(QIMKTAMU Pa3IMUHbIX YPOBHEH.

Tema 8. Cucrema uH(pOPMALMOHHBIX KOMMYHUKAIM I

3HayeHue UH(OpPMAIMM B COBPEMEHHOM MEHE/DKMEHTe. Buabl 1 MCTOUHUKH MH(DOpMALUY.
Otanbel U CoAEpKaHHE KOMMYHMKAIMOHHOTO mporecca. PopMbl U CpelcTBa KOMMYHUKalUN B
opranuzaiusax. CTHUIM KOMMYHUKAalMH M polM ee y4yacTHUKOB. OCOOEHHOCTH BOCHPHUSATHS B
npouecce koMmmyHukanui. [lpenstcTBus oOMeny nuHpopmaiueil. YnpapieHHe KOMMYHUKALUSIMU B
opranuzaiusx. Jlenosoe oOmienue. MickyccTBo BeJleHHs IEJIOBBIX Oecell U EPEeroBOPOB.

Tema 9. Ynpasienue u3MeHeHUAMH M 3 PeKTHBHOCTH MEHE)KMEHTA

busHec-npouieccsl opraHu3alnyu. YIpaBieHUE OCHOBHBIMU U BCIIOMOIaTelIbHBIMH OM3HEC-
nporeccamu  opranuzani. OCOOCHHOCTH TPOEKTHOTO YIpaBJICHUSA. PeMHXMHUpPUHT Ou3Hec-
IIPOLIECCOB.

Crpareruueckoe ymnpaBiieHHE. YPOBHM, Ha KOTOPBIX pPa3palaThIBAIOTCS U PEAU3YIOTCS
cTpareruu B opranuzanusax. KoHKypeHTHas cTparerus.

VYrpasnenue u3MeHeHUsAMU. Tunel n3mMeHeHui. [IpydnHBl OpraHW3allMOHHBIX W3MEHEHUN.
Mogenu opraHu3allMOHHBIX U3MEHEHUN. AHan3 nojis cuwil. CTpaTernn ynpasieHUs] U3MEHEHUSMU.
[Tpouecc nmpoBeaeHuss u3mMeHeHH. [IpUYMHBI CONMPOTHUBICHUS MEPCOHATIA U3MEHEHHSM. MeToabl
IIPEOJIOJICHUS COIIPOTUBIICHUS M3MEHEHUsM. TpexdTanmHas MOJEIb OPraHU3alMOHHBIX U3MEHEHUU
K. JIeBuna.

Kputepun u noxazatenu >pQPpekTUBHOCTH MeHemkMeHTa. ColuanbHas U SKOHOMHYECKast
¢ ¢dekTuBHOCT, MeHemkMeHTa. Konuenuus nonroBpemeHHod s¢dextuBHocTn P. Jlaiikepra.
Teopuss s¢ddexkruBHOCTH oOpranmzauumu b. bacca. OnTuMusanus ynpaBleHYECKHX CTPYKTYD
OpraHM3alMl W YWUCIEHHOCTH ympaBieHUs. [loBeimeHne 3¢Q(EKTUBHOCTH YHpaBlIEHUS B
OpraHu3arLuu.

5.2. Vuebno-memamuueckuii niau

2020 roga npuema Taoanma 2
Ne HaumenoBanune TpynoemMKocTbh B gacax Dopmel
n/m pasjena (Tembl) Bcero AynuropHas paborta Camoc TexyIero
JCTTUTUTAHBI o i = 3 TOSIT KOHTPOJISI
mias | Jlexiun paxT. AHATHS : yeIeBaeM.
" B paborta
CeMHHAp. | MHTEpaK.
3aHATHS | opmax,
B yacax
1 2 3 4 5 6 7 8 9
1 | [onsarue, cymHocTh M | 16 2 1 1 1 14 | O6cyxneHue




3aJ]a41 MEHEDKMEHTA Hay4YHBIX
COOOIIEeHH.
Ompoc.

2 | OCHOBHBIC KOHIICTIIIUH O6cyxkaeHne
MEHEKMEHTA, UX 17 3 1 2 1 14 | HAYHHBIX
pa3BuTHe COOOIIEHHI.

Ompoc.

3 | Opranu3zanys u ee Ob6cyxaenue

JieIoBast cpeaa 17 3 1 2 1 14 MIPE3EHTAIIHI.
Ormpoc

4 | OyHKIMH OO6cyxaeHne
MEHEKMEHTA, UX NpPE3CHTAIHH.
XapaKTEePUCTHKA U 17 3 1 2 1 14 Omnpoc
B3aMMOCBSI3b

5 | YnopaBineHueckue OO6cyxaenne
pelieHus B Hay4YHBIX
MEHEHKMEHTE 15 1 1 1 14 COOOIIEHH,

NpPE3CHTALHI.
Pewienue 3amau

6 | I'pynmoBas tuHaMuka Ormpoc. Perienne
u 3a1a4
KOMaH1000pa3oBaHue. 15 1 1 1 14
JlunepcTBo U CTUIH
yIpaBJICHUsI

7 | YopaBrneHueckue OGcyxaenue
KOH(JIUKTHI B 15 1 1 1 14 NPE3CHTALHI.
OpraHu3alyu Omnpoc. Pemenue

3a1a4

8 | Cucrema O6cyxieHne
UH(POPMALMOHHBIX 15 1 1 05 14 HPE3CHTALHH.
KOMMYHHUKAaIUH ’ Omnpoc. Pemienue

3a1a4

9 | Yopasnenue O6cyxieHne
W3MEHEHUSIMU U Hay4YHBIX
3¢ (HeKTUBHOCTH 17 1 1 0,5 16 COO0IIIeHNUH,
MEHEHDKMEHTa Mpe3eHTauuin
B nenom no 144 16 4 12 8 128 Kontponbhas
NUCLUAIIINHE pabora
HUTOTI'O B % 50

5.3. Cooeporcanue cemunapos, npakmuueckux 3aHAmull

Ta6anna 3

HanmenoBanue Tem IlepeyeHb BONPOCOB /1JIsl 00CYKIEHHSI HA dopmbl
(pa3aeJsioB) CEeMHUHAPCKHUX, MPAKTHYECKUX 3aAHATHSIX, npoBeIeHus

AMCHMILINHBI peKoMeH/1lyeMble HCTOYHU M U3 pa3ienosB 8,9 3aAHSATHII

(Yxa3bIBaeTcsl pa3jieJ1 H MOPSIKOBbIl HOMep
HCTOYHMKA)

[Tondatue, cymHocTs 1 Bompocsr miist 06cyxneHus: OO6cyxnenne

3aJa4d MEHEDKMCHTa 1. CTpykTypa MEHEIKMEHTA. Hay4HBIX
2. OOBEKT U MpeAMET U3YUeHHUsT MEHEKMEHTA. CO(())G;III)ZI({:HH'
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3. MeHeIKMEHT — CUCTEMA YIIPaBIECHUS
opranu3zanyei (mpeAnpusaTieM) B PhIHOYHOMN
SKOHOMHUKE.

4. Ilenu u 3a7a4y MCHEKMEHTA.

Pexomennyemsie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.

OCHOBHbBIC KOHIICTIIHU Bormpocs! myist o6¢cyxieHust: O6cyxnenne
MCHCIDKMEHTA, UX 1. IIIkona 4yeaoBeYeCKUX OTHOLICHUN U pe3eHTalHH.
Pa3BUTHUC MOBEJICHYECKNX HayK. BUXEBUOPUCTCKUI TTOAXO/I. Ompoc.
2. Ucnonw30BaHue COMUOIOTHH U IICHXOJIOTHH JIJISI
HU3yYEHUS YEIOBEKa.
3. Konm4ecTBeHHBIN NOAXO/ K YIPABICHUIO.
4. UccnenoBanue onepamui, MOJAEIMPOBAHUE.
Pexomennyembie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.
Opranuzanus u ee Bompocsr 1yist 006cykIeHus: Ob6cyxnenue
JenoBas cpena 1. BHenmmnss cpeaa OpraHu3aium. TPE3CHTALIMMN.
2. BuyTpeHHsis cpeqia opraHu3alim. g;ggfomme'

3. @akTophl BO3/IEHCTBUS HA OPraHU3ALIUIO.

4. IIpsiMbIe U KOCBEHHBIC (DaKTOPHI.

5. Meto/bl ucce0BaHNs BHEIIHEH U BHYTPEHHEH
Cpeabl OpraHu3aluy.

3agannsa:

TecTbl.

1. Kakoif u3 3TanoB B npouecce co31aHus
NPEIIPUATHS SBISAETCS ONPEAEISIOIUM?

a) BEIOOp MecTa pacrnooKeHus MpeAnpHUsITUS

0) n3yueHue pbIHKa, Ha YAOBJIETBOPEHHE
noTpeOHOCTEl KOTOPOTro HalleJIeHO MPEeANpUITHe
B) U3TOTOBJICHUE MeyaTeit

I) pa3paOoTKa yUpeIUTENIbHBIX JOKYMEHTOB

2. Kak Ha3bpIBaeTcs KOMMepUuecKasi OopraHu3aius,
YY4aCTHHUKH KOTOPOr'0 B COOTBCTCTBHU C
3aKIIIOYCHHBIM MCKAY HUMHU JOTOBOPOM
3aHUMAarOTCsA HpeI[HpHHI/IMaTeJIBCKOﬁ JACATCIIBHOCTBIO
OT UMEHHM JIAHHOW OPraHu3aluu U HECYT IIPU
HEI0CTaTOYHOCTH MMYIIECTBA COTUIAPHYIO
OTBETCTBEHHOCTBH 110 €T0 0053aTeIhCTBaM BCEM
IMpHUHaJIC)KAIIUM UM I/IMYH_[eCTBOM?

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBHITOE aKIIMOHEPHOE OOIIECTBO

B) OOILECTBO C JOMOJHUTETbHON OTBETCTBEHHOCTBIO
I') 00IIECTBO C OrpaHUUYEHHON OTBETCTBEHHOCTHIO
1) TOJTHOE TOBAPHUIIIECTBO

3. Kak Ha3pIBaeTCsi KOMMepUecKasi OpraHu3alus,
yCTaBHBIN (POH]] KOTOPOI pa3iesieH Ha
OTIpeJIeIEHHOE YHCIIO aKIHii, a aKIIMOHEPHI UMEIOT
MPaBO CBOOOAHO OTUYKJATh CBOM aKLIUU
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HEOTPaHUYEHHOMY KpYTY JIHII, CAMO OOIECTBO
HMMEET MPaBO HAa OTKPBITYIO MOIUCKY BBIITYCKAEMBIX
aKUMi U cCBOOOJIHYIO UX IIPOJaXYy?

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOIIECTBO C JJOMOJHUTEIHHON OTBETCTBEHHOCTHIO
') 00IIECTBO C OrPaHUYEHHON OTBETCTBEHHOCTHIO
1) YHUTApHOE MPEIIPUATHE

4. Kak Ha3bpIBaeTCcs KOMMepUecKas OpraHu3anus,
yCTaBHBIN (OH KOTOPOM pa3zieiicH Ha
OTpeIeNIEHHOE KOJIMYECTBO aKIIH, OTUYKICHHE
KOTOPBIX MOKET UMETh MECTO TOJIKO C COIJIacus
BCEX aKI[MOHEPOB JTMOO OrpaHUYECHHOMY KpYTY Jin1l?
a) OTKPBITOE aKIIMOHEPHOE 00IIECTBO

0) 3aKpBHITOE aKIIMOHEPHOE OOIIECTBO

B) OOIIECTBO C IOMOTHUTENHHOI OTBETCTBEHHOCTHIO
T') OOIIECTBO C OTPAaHUYEHHOW OTBETCTBEHHOCTHIO
1) TIOJIHOE TOBAPHILIECTBO

5. Kak Ha3bIBaeTCsi KOMMEpUYECKasi OpraHu3alus,
yCTaBHBIN (DOH]] KOTOPOU pa3iesieH Ha JOIH MEXKITy
YYaCTHUKAMHU. Y YaCTHUKU HE OTBEYAIOT 110
00s13aTeNIbCTBAM 00IIIECTBA, a PUCK M0 YOBITKaM
o0IIecTBa HECYT B Mpejieiax CTOMMOCTH BHECEHHBIX
B yCTaBHbIN ()OH]I BKJIAZ0B?

a) OTKPBITOE aKIIMOHEPHOE 0OIIECTBO

0) 3aKpBHITOE aKIITMOHEPHOE OOIIECTBO

B) 00I11€CTBO C JAOTOJIHUTEIHHOM OTBETCTBEHHOCTHIO
') 00IIECTBO C OTPAaHUYEHHON OTBETCTBEHHOCTHIO

1) TIOJIHOE TOBAPHILIECTBO

6. Kak Ha3pIBaeTCsi KOMMepUecKasi OpraHu3aIus,
yCTaBHBIN (DOH]] KOTOPOH pa3JiesieH Ha JO0IH MEXTY
y4acTHUKaMHU, OTNIpeIeTIEHHBIC YUPETUTEIbHBIMU
JTOKyMeHTaMu? Y4YaCTHUKU HECYT CyOCHUAMAPHYIO
OTBETCTBEHHOCTb IO 00513aTENIbCTBAM 00IIIeCTBA B
npenesax, onpeAenEHHbIX YIpeAUTETbHBIMU
JOKYMEHTaMH.

a) OTKPBITOE aKLIHOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOILECTBO C JOMOJHUTEIBHON OTBETCTBEHHOCTHIO
I') 00IIECTBO C OrpaHUUYEHHON OTBETCTBEHHOCTHIO

1) YHUTapHOE MpeANpHUsITHE

7. Kak Ha3pIBaeTCsl KOMMeEpYeCKasl OpraHu3anus, B
KOTOPOH HapsTy C TIOJTHBIMH TOBAPUIIAMU HMEETCS
OJTMH WJIM HECKOJIFKO YU9aCTHHKOB-BKIIQTYUKOB,
KOTOPBIE HECYT PUCK YOBITKOB, CBS3aHHBIX C
JEeSITeTPHOCTHIO OPTaHU3AIUH B TPEIETaX CyMM
BHECCHHBIX UMH BKIIJI0B?

a) IPOM3BOJICTBEHHBII KOOIIEPATHUB
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0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOILECTBO C JOMOJHUTEIHLHON OTBETCTBEHHOCTHIO
I') KOMMaHAUTHOE TOBAPUIIIECTBO

1) IOJTHOE TOBAPHUIIECTBO

8. Kak Ha3pIBaeTCs KOMMepUecKas OpraHnu3amnus,
OCHOBAHHAsl HA UMYIIECTBEHHBIX MAEBBIX B3HOCAX
Y4aCTHUKOB, X JJHYHOM TPYJOBOM Y4acCTUU B
JeSITeIbHOCTH U CYOCHAMAPHON OTBETCTBEHHOCTH T10
00s13aTeILCTBAM OpPTraHU3alliy, YCTAHOBIEHHBIX
yCTaBOM B IIpeJieiaX HE MEHbIIIE BETMUUHBI
M0JIy4aeMOro UM B JaHHOW OpraHU3aIiH r010BOTO
noxona?

a) MPOU3BOJICTBEHHBIN KOOIEpaTUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOIIECTBO C IOMOTHUTENHHON OTBETCTBEHHOCTHIO
I') KOMMaHIUTHOE TOBAPHUIIIECTBO

1) TIOJIHOE TOBAPHILIECTBO

9. Kak Ha3pIBaeTcs KOMMEpUecKas OpraHu3aius, He
HaJleNEéHHasl IPaBOM COOCTBEHHOCTH Ha
3aKpEIUIEHHOE 3a HEW MMYLIECTBO, Y KOTOPOH €CTh
OJIMH COOCTBEHHUK — (PH3UYECKOE WIIH IOPUIHIECKOE
Tuo?

a) IPOM3BOJICTBEHHBII KOOIIEPATUB

0) 3aKpBITOC aKIIMOHEPHOE OOIIECTBO

B) 00I111€CTBO C JAOMOJTHUTEIBHOU OTBETCTBEHHOCTHIO
1) YHUTApHOE MPEANPHUSITHE

10. Kak Ha3bIBaeTCs akiusi MO3BOJIAIONIAs IOJy4aTh
JI0XOJ] B BUJIE 3apaHee (PMKCHPOBAHHON CYMMEI U B
cllydae JTUKBUIAINN aKIIHOHEPHOTO 00IIecTBa
BIIQJICITBITBI OTUX AKIIMHA MOJIYYal0T BHITUIATHI B
MIEPBYIO OYepe/ib.

a) MPUBUJIETUPOBAHHAS

0) UMEHHAs

B) Ha MPEAbIBUTENS

I) mpocTas

1) 30JI0Tas

Pexomenayemeie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5,
8.6, 8.

DYHKIIUK MEHEKMEHTA,
WX XapaKTepUCTUKA U
B3aHMOCBS3b

Bomnpocs! 11t 06cyxaeHus:

1. Crparernueckoe rIaHUPOBAHHUE U YIIPABIICHUE.
2. busHec-IaHUpPOBaHUE.

3. Opranuzanus Kak GyHKIUS YIPaBICHUS.

4. DneMeHThl OpraHU3alMOHHON CTPYKTYPBI
YIpaBIeHUS U PUHIUIIBI €€ TIOCTPOCHHUSI.

5. Tunbl OpraHU3allMOHHBIX CTPYKTYpP YIPaBIECHUS,
HX JOCTOMHCTBA U HEJJOCTATKHU.

6. Kpurepuu u nokazarenu 3¢ppekTuBHOCTH
OpPraHU3alMOHHBIX CTPYKTYP YIPABJICHHUS.
3ananus:

OO6cyxnenne
IIpe3eHTalui.
TectupoBanue.
Pemenue 3anau.
Ormpoc
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1. TecTnl.

Bribepure npaBUIIbHBINA OTBET

1. Kakas u3 nepeurciaeHHbIX ()YHKITHI
MEHeKMEHTa 0a3upyercs Ha MOTPEOHOCTAX U
uHTEepecax pabOTHUKOB?

A) MotuBarus

b) Opranuzanms

B) IInanupoBanue

I') Koatpons

2. Kakue ¢pyHKIMN 00ecTieynBa0T KOOPAUHAIIHIIO
JEHCTBUI MOAUYNHEHHBIX PYKOBOJIUTEIIO JIUI] U
noApa3aesieHuin?

A) MoTtuBanus u opranuzarus

b) Opranuzanus u o01iee pyKoBOACTBO

B) [InanupoBanue U KOHTPOJIb

I') KonTponb u MoTUBanus

3. B yem 3akitoyaercs CylHOCTh KOOPIMHAIIUHU KaK
oOuieil pyHKuMU yrpaBieHUs ?

A) CBOEBpEMEHHOE MPUHATHE MEP MO0 00ECTICYCHHIO
PaBHOMEPHOIO X0/1a IPOU3BOJICTBA

b) Makcumu3zanus npuObuIH

B) OGHnapy:xenue npoOiiemMsl B Iporiecce
MIPOU3BOJICTBA

I') YaoBneTBOopeHue noTpeOHOCTEH KIIMEHTOB

4. Kakue ¢pyHKIIMM MEHEDKMEHTA OTPAKAIOT
IIPOLIECC pa3/IeeHMs] YIPABIEHYECKOro Tpyaa?
A) Obmue

b) Cneunduueckue

B) Ces3zyromue

I') CounanbHO-TICUXOIOTUYECKHE

5. Kakue cnenugpuyeckue QyHKIIMH BBHITOIHSIOT
JIMHENHBIE PYKOBONUTENN?

A) OnepaTuBHOE yrnpaBiieHUE

b) Opranuzanuto Tpyaa v 3apaOb0THOM MIaThl
B) Ob6miee pykoBoacTBO

I') TexHHKO-?KOHOMHYECKOE TNIAHUPOBAHUE U
MIPOTrHO3UPOBAaHUE

6. Kakue u3 nepeuncieHHbIX (QyHKIUN
MEHEP)KMEHTA MO3BOJISIOT BBIIBUTH OTKJIIOHEHMS,
BO3HHUKAIOIINE B Mpolecce yHKIIMOHUPOBAHUS
OpraHu3anuii?

A) Konrtpons

b) MoTuBanus

B) Opranuzauus

I') [InanupoBanue

7. Kakue ¢pyHKIUU 00ecreunBaloT B3aUMOCBS3b U
B3aMMO/JICHCTBUE MEXKAY AIIEMEHTAMU CHCTEMBbI
YIpaBJIEHUS OpraHu3anuen’?

A) Kontposnb u opranuzanus

b) MotuBanus u KOHTPOIIb

B) Opranuzamnus u MoTUBaIus

I') IlnanupoBanue 1 opranu3anus
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8.Kakoit ¢hyHKIIMEH MEHEIIKMEHTA SBIISICTCS
JeJIETUPOBAHUE TIOTHOMOYUI?
A) Obweit
b) Crneuunduueckoit
B) ConmaibHO-TICHX0JIOTHYECKOM
I') Ceszyromieit
2. 3agaum.
B paMkax MeHemKMeHTa 0COOYIO pOJIb UTPAET
MIPUHSATHE MIPABUIBHBIX YIIPABICHUYECKUX PELICHUH,
Y TIOCKOJIBKY OT TOT'0 3aBUCHT ycCIieX B OM3Hece, B
MIPaKTUKE BCTPEYAIOTCS CIICAYIONINE BAPUAHTHI.

1. PykoBouTeNs MPUHUMAET pEIICHUE U COOOIIaeT
pe3yNbTaT NOJYMHEHHBIM, €CJIH 3TO HE0OXO0AUMO.
2. PykoBoauTeNIb IPUHUMAET PELICHNE U COOOIIAeT,
[IOYEMY OH €ro MPHUHSI.
3. PykoBouTENh MPUHUMAET PEIICHUE, HO IIPH ATOM
MHTEpeCyeTcss MHEHHUEM OTYMHEHHBIX,
MIPUBETCTBYET X BOIPOCHI, TIOTy4asi, TAKHM
00pa3oM, BO3MOKHOCTh IIPOBEPUTH PEILICHUE U B
cilydae HeoOXOJMMOCTH BHECTU U3MEHEHUS.
4. PykoBouTeNb IPUHUMAET PEIICHUE U
MIPE/ICTABIISET €ro rPyNIe Ha JOpaboTKY.
5. PykoBoauTenp usnaraer cyTh mpoOJieMsl,
CTpaIlBaeT, Kakue OyAyT MpeIoKEeHUS 1,
BBICITYIIIaB UX, IPUHUMAET PEILICHUSI.
6. PyxoBoauTenp n3naraet npodieMy 1 Npocut
TPYIIY IPUHSTH PEIICHUE, OCTABIISIS 32 COOOM TIPaBO
BBIOOpA U yTBEPXKICHUE BapHaHTA.
7. PykoBouTenb U3naraet npooiemMy U NpuHUMaeT
peuieHue rpymnmnbl. Kakoit 13 mpeaioxkeHHbIX
BapuaHTOB BEI cunTaeTe nmpeAnoYTHTEIHHBIM?
O6ocHyiiTe CBOIO MO3UIIHIO.

Pexkomenayembie uctounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6, 8.7.

YHpaBHCH‘ICCKI/Ie
peuicHrd B MCHCPDKMCHTE

Bomnpocs myist o6¢cyxienus:

1. [Tonxonp! K pa3paboTKe U NPUHSATHUIO
YIIPABICHYECKUX PEIICHUM.

2. [IpunsTHE peleHnii B yCIOBUIX pUCKa U
HEOIPENEICHHOCTH.

3. UnnuBUAyanbHbIE CTUIIM IPUHATHUS PEILICHUM.
3ananus:

TecTsl.

1. «Mo3roBas araka)» OTHOCUTCS K METOJaM
MPUHATHS YIPABICHUECKUX PEIICHUI:

a) KOJIJICKTUBHBIM

0) HedopMaTbHBIM

B) KOJIMYECTBEHHBIM

OrBer

2. Meroa MaTeMaTHYECKOro MPOrpaMMHPOBAHUS:
a) MIPUMEHSAETCS JUIS pacueTa JIy4dlIero

Ob6cyxnenue
Mpe3eHTaluUN.
TectupoBanue.
Pewenue 3anau.
Ompoc
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BapHaHTa PEIICHHs 110 KPUTEPHUIO ONTUMATILHOCTH
MPUHATHUS YIPABICHYECKUX PEIICHUI

0) HE IPUMEHSETCS AJIs IPOBEICHMS pacueToOB
YIPABJICHUYECKUX PELICHUI

B) IIPUMEHSIETCA JUIsl [10/icUeTa BApUAHTOB
MIPUHATHSL YIPABIECHUYECKUX PELLICHUI
OrBer

3. OOmue XapaKTepUCTUKU YIPABICHUECKUX
pelIeHnd B OpraHu3alusaX U YaCTHOM KU3HU — 3TO:
a) AKTYaJIbHOCTh

0) BIIUSIHUE HA UHTEPECHI KOJIJICKTHUBA
pabOTHHKOB

B) paszfenenue Tpynaa

Otser

3agaun.

1. dupme o cTpouTensCTBY cyaoB Tpedyercs 20000
3aKJIETIOK B T'OJl, PACXOAYEMBIX C IIOCTOSTHHON
MHTEHCUBHOCTHI0. OpraHu3alioHHbIe U3IEPKKH
coctaisioT 0,5 ThHIC. p. 32 MAPTHIO, IIEHA OJIHOM
3akienku — 10 p. U3aepxku Ha XpaHEHHUE OJTHOM
3aKJenku oneHensl B 12,5% ee croumoctu. Haiitu
ONTHUMAJIbHBIN pa3Mep MapTUU [TOCTABKH,
ONTUMAJIBHYIO MTPOJIOJIKUTEIBHOCTD LIUKIIA U
ONTUMAJILHOE YHCIIO TOCTaBOK 3a T'OJ.

OTtser

Pexomenayemoie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7.

['pynnoBast AMHaMUKa U
KOMaH/1000pa30BaHue.
JIunepcTBo U cTHIN
yIpaBlIeHHs

Bompocsr muist o6¢cyxenust:

1. ®opmanbHble U HEPOpPMaTIbHBIE TPYIIIIHL.

2. BzaumojieficTBuE UenoBeKa U rpymibl.

3. ®opmupoBaHue 3pHEKTUBHBIX pabOUUX TPYIIIL.
4. Komannoo0pa3oBaHue: MOHSATHE, OCHOBHbIE
XapaKTePUCTUKH U 0COOEHHOCTH (POPMUPOBAHUS
KOMaHJI.

5. JInpepcTBO U CTUIM YIIPABICHUS.

3aganus:

TecTsl.

1.YT0 MOKHO OTHECTH K ITOBEACHUECKUM YepTamM
JUYHOCTH?

a) COCTOSIHUE 37J0POBbS

0) BIIACTHOCTh

B) CAMOYBEPEHHOCTh

I') BHEITHOCTh

2.Kakue ObIBalOT pa3HOBUIHOCTH KOH(MIUKTOB (110
KOJMYECTBY Y4aCTHUKOB)?

a) MEXTPYIIOBbIE

0) MEXITUIHOCTHBIC

B) BCE€ OTBETHI BEPHBI

Ob6cyxnenue
MpEe3eHTalUH.
Ompoc.
TectupoBanue.
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') MEXIY JIMYHOCTHIO U TPYIIION

3. Kak Ha3pIBaeTCs CHOCOOHOCTH BIHSITH Ha
WHMBUIOB U TPYIIIHI JIIOJIEH ¥ BECTH UX 32 COO0H K
JOCTH>KCHUSIM 1ENH?

a) KOH(DITUKTHOCTH

0) TUIepCcTBO

B) IIOJIHOMOYHS

4.YTo Takoe MOTHUBAIUs?

a) TOCTHKEHHE JTIMYHBIX LIeJIeH uepe3 TOCTHKEHUE
161811070. @1V (S35

0) mporiecc MoOYXICHUS YEJIOBEKa UITH TPYIIIIbI
JOJIeH K 1eITeIbHOCTH, HAlpaBICHHON Ha
JOCTHKEHHE 1LIeJIe OpraHu3aluuu

B) JIOCTH>KEHHUE KEJIaeMOro pe3ysibTaTta
5.0mpenenure 1Uig KaKuX KOMIIAHUHN XapakTepHa
JTUBU3UOHANIbHAS CTPYKTYpa OPraHU3aIiH:

a) J{ns mroOBIX KOMITaHUH

0) KpynHubix, auBepcuGuinpoBaHHBIX KOMIIAHUI
B) Komnanwii, paboTaromux Ha HECKOIbKUX
Pa3ITUMYHBIX PHIHOYHBIX CETMEHTAaX

r) CpenHux, cCrenuaIn3upoOBaHHbBIX KOMITAHUI

Pexomennyemsble ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.

YmpaBiieH4ecKue Bompocsr 1yist 006cykIeHus: OO6cyxnenne
KOHQJIUKTHI B 1. Ynpasnenue ctpeccamu U KOHOIUKTaMH B Hay4HBIX
Opranusanu OpraHu3anusx. coobuermii.
Omnpoc.

2. [TonsiTue 0 KOHGIUKTE KaK MPOSBICHUH

MPOTUBOPEUYUI U UCTOUHUKE PA3BUTHUA.

3. YpoBHU KOH(JIMKTOB B OpraHU3aIlNU, UX

MIPUYUHBI.

3agaHue:

3AJJAYA 1.

Pexomenayemoie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6.
Cucrema Bornpock! tst 00CyKICHHUS: OOGcyxnenue
MH()OPMAIMOHHBIX 1. ®opMBbI U cpesIcTBa KOMMYHHUKAIIUH B TPE3EHTAIHH.
KOMMYHHKaLUH OpraHU3alusX. Ompoc.

2. CTuiIm KOMMYHUKALIUN U POJIM €€ YYaCTHUKOB.

3. Oco0eHHOCTH BOCHIPUATHS B IIPOLIECCE
KOMMYHHKAIUH.

3ananus:

3agaum.

3anmaua 1. Upuna CepreeBna KomecHukoBa paboTaet
MOoJ, pyKOBOACTBOM OJTHOTO U TOTO K€ HayaJlbHUKA
yxke 11 ner. OgHaxabl ee AaBHsA MOApPYTa 3a 4aeM
CIPOCHIIa, HACKOIBKO €l XOpOoIIo paboTaTh CO
cBonM HavyanbHUKOM? [Tpo3Bydan npuOIM3UTENEHO
Takoi oTBeT: «Boobuie-To Hudyero. OH MHE HE
nocaxmaaer. S genmaro cBoro paboty». Torma moapyra

Pemrenue 3agau.
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nonHTepecoBanack: «Ho TbI ke paboTaens Ha
oxHoM Mmecte 11 ner. Kak To1 paboraems? TeOs
Korma-Huoyap moBeicaT? [loxanyiicra, He
oOwmXxaiicsi, HO MHE COBEPILIEHHO HE IOHATHO, KaKOe
OTHOIICHHUE UMEET TO, YTO ThI JieNIaelib, K padboTe
¢upmer». Upuna CepreeBHa 3agymanacse: «S1
JEHCTBUTENHHO HE 3HAI0, XOPOIIIO JIH s paboTaro...
Moii HaYaJIbHUK HUKOT/Ia CO MHOHM 00 3TOM He
roBopur. [IpaBna, s Bcerja cunrtana, 4To OTCYTCTBHE
HOBOCTEH — yke Xopolasi HOBOCThb. UTo kacaeTcst
CoJIep>KaHusl U BAXKHOCTH MO€l paboThl, TO NPU
npueme Ha GUpPMy MHE YTO-TO HE OUYE€Hb BHATHO
MOSICHUJIU ¥ O0JIbIIIe 00 3TOM peur He Obu10. MBI ¢
PYKOBOJUTENIEM HE OCOOEHHO 00IIIaeMCs».

1. Kakue nenu u ycnoBusi 3eKTUBHOCTH
KOMMYHHKAIUI MKy PYKOBOAUTEIEM U
MOYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpeienuTh ypoBEeHb BEPTUKATBLHBIX
KOMMYHUKaUN?

3anaya 2.

B xosmnextuse ornena onnoro HUM razoson
MIPOMBIIIIJICHHOCTH 32 TOJbl COBMECTHON PabOThI
CJIOXKHUJTUCH XOPOIIIUE OTHOIICHUSI MEX]1y BCEMU
YWieHaMH KOJUTeKTHBA. OTAel YCIEIIHO CIPaBJIsICs C
MOPYYEHHBIMH 3aJaHUSIMU.

B cBsi3u ¢ nepeBo1oM Ha Ipyryro paboTy cTaporo
HavyaJbHUKA OT/IeJIa Ha €ro JOKHOCTH ObLIT
Ha3HA4€H MOJIOJION yYEHBIN, U3BECTHBIN CBOUMH
HOBaTOPCKUMHU pa3zpadboTkamu. CBOIO I€SITEIbHOCTh
HOBBIN PYKOBOJUTENH Ha4all C YKPETUICHUS
TPYAOBOM AUCHIUIIIIMHBI: OblIIa YCTAaHOBIIEHA
perucrtpaius BpeMeHHu Npruxo/a Ha paboTy U yXxoJia C
paboThl, BHYTPEHHUX KOMaHIUPOBOK, YCTAHOBIIEHO
BpeMs IPUEMOB 10 JINYHBIM BonpocaM. OH
3HAQUYUTENIbHO PACIIUPUI TEMATUKY HAYYHBIX
HCCIeA0BaHUM OT/IeNa, 3aKIF0UMB JIOTOBOPHI €
MIPOU3BOJICTBEHHBIMU OpraHU3ALMIMU B
COOTBETCTBUU CO CBOEH HAYYHOU CIIEI[MAJIU3aLUEH.
3aaHus NOJYMHEHHBIM CTapajcs AaBaTh KaK MOXKHO
6osee MoApoOHO, CUNTAs], YTO COTPYTHUKHU
HEJIOCTATOYHO KOMIIETEHTHHI B IAHHBIX BOTIPOCAX U
YTO OHU CTPOTO JIOJDKHBI TPUIACPIKUBATHCS
WHCTPYKIUH.

Uepes HEKOTOpOE BPEMST 3aKa3UUKH OTMETHIIN
YXYIIIEHUE KauyeCcTBa HAYIHBIX pa3pabOTOK OTaena.
B konnexkTrBe yXyamuiIuch B3aMMOOTHOIIICHHUS,
MOBBICHJIACH PA3/IPAXKUTEITHFHOCTD, HAYAIHICh
KOH(JIMKTBL.
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PemmB, 4T0 HY’)KHO 0310POBUTH KOJJIEKTHUB,
HavyaJbHUK OT/eJIa MPEAJIOKIIT YIUTH Ha IEHCUIO
HECKOJIBKUM COTPYJIHHKAM, B35IB HA UX MECTO
MOJIOJIBIX CIICHANMCTOB. OQHAKO ITOJI0KCHUE HE
YIIyYIIUJIOCh.

Banie MHeHME OTHOCUTENBHO BO3HUKILIEH CUTyallUuH
1 HaIpaBJIEHUH €€ UCIpaBiIeHUs?

Omnpenenure: TN KOH(PIIMKTA; COCTAB
KOH(IMKTYIOIINX CTOPOH

Pexomennyemsie ucrounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7, 8.8.

Yupasnenue
W3MCHEHUSIMU U
3¢ PEeKTUBHOCTH
MCHEDKMEHTA

Bormpocs! 1yist o6¢cyxeHus:
1. YopaBneHue u3MeHEHUSIMH.

2. Tunel U3MEHEHUH.

3. [IpuuuHbI OpraHU3allMOHHBIX U3MEHEHUH.
4. Mojenu opraHu3allMOHHbBIX H3MEHEHUH.
5. AHamm3 momas cui.

6. CtpaTeruu yrpaBieHUsS U3MEHEHUSIMHU.

7. IIporniecc mpoBeAEHNUS U3MEHEHU.

8. [Ipu4rHBI COMPOTHUBIICHHUS TIEPCOHATA
H3MCHCHUSIM.

9. MeTopl TPeo10JEHUS COTPOTUBIICHUS
H3MCHCHHUSIM.

10. TpexaTanHas MoJie/lb OpraHU3alMOHHbIX
nm3menenuii K. Jlesuna.

3amanus:

OrnpenenuTb COOTBETCTBUSA.

TexHonorus A) TpymIibl, BO3HUKAIOIINE CTUXUIHO HA
OCHOBE COLIMAJIbHBIX B3aUMOOTHOILLEHUI
MEXY JIOIbMU;

Mortus B) nobyaurensHas npuuuHa, HOBOJ K
KaKOMY-JIN0O IeHCTBHIO, JOBOJ B MOJIB3Y
4yero-auoo.

Hed pmanbubeie | B) cpeacTBa npeoOpa3oBaHust ChIpbs,

OpraHu3aIu MaTepHajoB B KOHEYHbIEC TPOAYKTHI HIIN
YCIIYTH;

KonTponb I') opranuzanusi, He HaieJICHHAsI PAaBOM

COOCTBEHHOCTH Ha 3aKpEIUICHHOE 32 Hel
COOCTBEHHHUKOM MMYIIECTBO, KOTOPOE
HEZIeIMMO U He paclpeenseTcs o
BKJIaJiaM, B TOM U  CJI€ MEXIy
pabOTHHKAMU ITPEATIPHUATHS.

[ITabHBIC J) npaBo coBeTOBaTh UM IOMOT'aTh
TTOJTHOMOYHS PYKOBOJIUTEISM, HaI€TICHHBIM
JIMHEHHBIMU TTOTHOMOYHSIMU;
YuutapHoe E) mporecc obecrnieueHust JOCTHKESHUS
IIpEeAIIPUITHE OpraHu3alueil CBOux Lesei.

Pexomenayemeie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7, 8.8.

Ob6cyxnenne
IIPE3EHTALUN.
Ompoc.
TectupoBanue.
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6. Ilepeuensn

y4eOHO-MeTOANYeCKOro

o0ecneuyeHus AJA

00yYaKOIIUXCS 1O TUCIHILINHE

CaMOCTOSITEJIbHOH  PadoThI

6.1. Ilepeuenv 60npocos, OmMBOOUMBIX HA CAMOCMOAMENbHOE OCBOEHUEe OUCYUNIUHBL, (POpMbL
6HeayOUMOPHOLL CaMOCMOAMENbHOU pabombl

Tabauna 4
HaumeHoBaHue TeM IlepeyeHb BOIPOCOB, OTBOAUMBIX HA Dopmbl
(pa3nesioB) CaMOCTOSITEJIbHOE OCBOEHHE BHeAayIMTOPHOI
AUCHUILIUHBI CaMOCTOSITeJIbHO
il paboThbI

[Tondarue, cymHoCTh U
3a/1a4yl MEHEDKMEHTA

Ympasistomas u ynpasisiemMas mojacuctemMa (CyobexT u
00BeKT yrmpasiieHus). MeHemkep — npodecCuoHaNbHBII
ynpasistomuii. OCOOCHHOCTH JCSITEILHOCTH
MEHEPKEPOB Pa3IMYHOTO YPOBHS YIIPABJICHUSI.

IToaroroBka Hay4HBIX
co0OLIeHNH.
[ToaroroBka k onpocy

OcHOBHBIE KOHICIIINN
MCHCI)KMCHTA, UX
Pa3BUTHUC

CUCTeMHBIN U CUTYalIMOHHBIN MOAXOAbI B PA3BUTHU
MeHexMeHTa. COBpeMEHHBIE TEOPUH: CTPATETr i,
IuaepcTBa, MHHOBAaUUU. COLUOIOTHS YIPABICHHUS.

[ToaroroBka Hay4HBIX
COOOIIEHHA.
IToaroroBka k onpocy

OpFaHI/ISaLII/ISI ne€e
AcCJioBad cpeaa

OpranuzanmoHHas KyJIbTypa Kak (akTop BHYTpeHHEH
cpelpl Opranu3anuy. Buapl oprann3anoHHbIX
KyJbTyp. Poiib 1 3HaueHue oprauu3aluOHHON
KyJIbTYpbl B COBPEMEHHOM MEHEIKMEHTE. BiinsiHue
OpTraHm3aIlMOHHON KyIbTYpHI Ha 3PPEKTHUBHOCTH
JACATCIIBHOCTHU OpraHru3alnu.

IToaroroBka Hay4YHBIX
COOOIIEHHA.
[ToaroroBka k onpocy

DYHKIUY MEHEIKMEHTA,

®daxTopbl 3 (HEKTUBHOCTH OPraHU3alUOHHBIX CTPYKTYD

IloaroroBka Hay4YHBIX

HUX XapaKTCpUCTHUKA U YyHIpaBJICHHA. O6mee IIOHATHUC MOTHUBAIIUU. COO6H.IeHI/II7I.
B3aUMOCBSI3b CozmepxarenbHble M IPOLECCYaNbHBIC  TEOPUH| [JonroToBKa K ompocy
MOTHBAIIMN UX XapaKTepUCTHKA. KOHTPOIb: CYIIHOCTD,
3aaud, BUIBI M OTalbl KOHTPOJS. XapaKTePUCTHUKH
3¢ (hEeKTUBHOTO KOHTPOJISL.
YupasieHueckue OddexTuBHBIC YIOPABJICHUECKUE pemenus. | [IoaroroBka Hay4HbIX
peuIeHus B MCHEIXKMCHTE OcobeHHOCTH MPUHATHUA YHPABICHYCCKUX peIHeHI/Iﬁ B C006H16HI/II7L
MOJIMTHUECKOH  cdepe.  OTBETCTBEHHOCTH  JIHII, TTOArOTOBKa K OIPOCY
MPUHUMAIOLIUX PELICHMUSI.
I'pynnosas nunamuka u  |Teopus  nmpepckoro  nosenenus.  CoBpeMeHHbIE| [ToAroTOBKA HayYHBIX
KOMaH000pa30BaHue. KoHIenuuu JuaepcTtBa. OCOOEHHOCTH  COIMOJIOTHH COOOIIEHMIA.
JluzepcTBo U CTHIH nuaepcTBa. PyKoBOICTBO: BIACTh M HapTHEPCTBO. TTOArOTOBKa K OIPOCY
yIpaBIeHus @opMbl  BIACTH. ABTOPUTET U JIMYHOE BIIHUSHHE
MEHEKEpA.
VYrpasieHueckue MeToapl M HMHCTPYMEHTHI paspenicHus KoH(IUKTOB.| [ToaroroBka Hay4HbBIX
KOH(JIMKTHI B OcHoBHBIE (OpPMBI  TOBEACHUSA B  KOH(IIUKTHOM COOOMICHUT.
OpraHM3anun cutyaruu.  IIpaktuyeckue  HaBblku  ynpasieHus | [logroroBka k omnpocy
KOHQJIMKTaMH PAa3JInYHBIX YPOBHEH.
Cucrema [Ipensrcteuss ob6MmeHy wuHpopmanued. YnpasineHue| [loaroropka Hay4HbIX
UH()OPMAITHOHHBIX KOMMYHUKAIUSMHU B Oopranusanusx. [lenoBoe ooOmeHue. COOOIIEHU.
KOMMYHUKAIUi HckyccTBO BeieHUs JETIOBBIX OECel U IIePerOBOPOB. [ToaroroBka k onpocy
YupasneHue Kpurepun u rokKaszareiyu s¢dextuBHOCTH | [loarOTOBKA HAYUHBIX
W3MEHEHUSIMU U MeHemkMenTa.  ComuanpHass W DKOHOMHYECKAS COOO0MIeHUH.
5} HEKTUBHOCTE 3¢ (HEeKTUBHOCTD MEHEDKMEHTA. Konuenuus| [ToaroroBka k onpocy
MeHEeKMEHTA nmonroBpeMeHHO 3 dexkruBHOCTH P. Jlatikepra. Teopus

addexTuBHOCTH Opranm3anuu b. bacca. Ontumusanus
YIpaBIeHIECKUX CTPYKTYD OpTraHHU3aIiN "
YHCIEHHOCTH yIpaBJICHHUS. IloBeiIEHUE
3¢ (eKTUBHOCTH yNIpaBIE€HUS B OPTaHU3AIINH.
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6.2. Ilepeuens sonpocos, 3adanuti, mem 01 NOO2OMOBKU K MeKyuemy KOHMpOJio

IIpumepHasi TeMAaTHKAa KOHTPOJbHBIX padoT

1. [lonsiTHE ¥ 3HaYEHUE IPUHIUIIOB MEHEIKMEHTA.

2. Knaccudukanus npuanunoB. [Ipunnuns! ynpasnenust A. daiions.

3. IllpuHUuIBl yrnpaBieHHUs COLMATUCTUUECKUM NpPOU3BOACTBOM. OOHIME U YacTHbIE
IPUHIUIBI MEHE)KMEHTA B YCIOBUSAX PHIHOYHON SKOHOMUKH.

4. CoBpemeHHasl cucTeMa B3IJISIIOB Ha YIIPaBIICHUE.

5. HoBble poaum MeHE)KMEHTa — HOBOBBEJCHMsS (MHHOBALMM), TIjo0anu3anus, H
MHTEpHALMOHATIM3AaM HH(OopMaTH3aNus, JuepcTBo. Hayka yrpaBieHus 1 HENPeICKa3yeMOCTh U
CJIO)KHOCTb OKPY’KAIOIIEro MHUpa.

6. DOxonomuueckas 3¢¢exktuBHOCTH  ympaBineHus. ComnuanbHas — APPEKTHBHOCTD
MEHEKMEHTA.

7. CymHOCTh CUCTEMHOT'O MIOJX0/a B MEHEPKMEHTE.

8. IlonsTHe, 3HaUEHNE U B3aUMOCBS3H YIIPABIICHUSL.

9. ConeprkaHuie ¥ MEXaHU3M JIEHCTBUS (DYHKIUN YIIPABICHHUS.

10. Knaccudukanus ¢yHkiuii ynpasneHus. CocTaB M coliepKaHHe OCHOBHBIX (DYHKIUI
yIpaBieHUsI.

11. Opranuzanus kak GyHKIUS yIIpaBICHHUS.

12. Teopust opraHu3aly Kak Hayka 00 OCHOBHBIX 3aKOHOMEPHOCTSAX KH3HEAESITEIbHOCTU
OpraHu3aluu.

13. WcTtopuueckuii, copepKaTeabHblid, CTPYKTYPHBIM, KOMMYHUKAIIMOHHBIN, MPOTHO3HBIMH,
KOMILJIEKCHBIN METO/1bl TCOPUM OpraHU3aIUH.

14. 3aKOHBI U IPUHLIMUIIBI OPTaHU3ALMH.

15. TloHsTHE M CYIIHOCTb OpraHu3alMy. 3aKOHbl PA3BUTUS U JKU3HEHHBIM IMKII
OpraHu3aliHy.

16. Knaccudukanus opranuzanuii. OpraHu3anmoHHO-TIPaBOBbIE (OPMBI  yIIpaBleHUs
opranuzanusMu. CoBpeMeHHbI€ TEHJACHIIMN B Pa3BUTUHN OpraHu3alui.

17. BHyTpeHH:s cpefja OpraHu3alliy U €€ OCHOBHBIE DJIEMEHTBHI.

18. BHemHsis cpena (mpsiMoe M KOCBEHHOE BO3/IEUCTBUE) U €€ XapaKTEPUCTHUKHU.

19. Tuns! ¥ IPUHIMIIBI CTPYKTYPU3aLlUN OPraHU3ALNH.

20. ITpuHIKIIBI TOCTPOEHUS OPraHU3aLMOHHON CTPYKTYPHI.

21. CyTh ¥ ycnoBUs IpUMEHEHHs (PYHKIIMOHATLHON U IMHEWHOU CTPYKTYp YIpaBJICHHUS.

22. CyTb ¥ yCcIOBHUS NIPUMEHEHUS AUBU3UOHHON CTPYKTYpPBI YIIPABICHHUS.

23. Ilnockast CTpyKTypa yIpaBJIeHHUS.

24. MartpuyHasi CTpyKTypa OpraHu3aluu.

25. MexaHucTHUeCKUE (MEpapXUYecKue) M OpraHudeckue (aJamnTHUBHBIE) CTPYKTYPHI
yIpaBiIeHUs.

26. IloHaTHEe npeTpUHUMATENBCTBA U IPEANIPUHUMATEIBCKAE BOZMOKHOCTH.

27. Tunonoruss M OpraHM3alMOHHO-TIpaBOBbIE (GopMbl Ou3Heca. Buasl mapTtHepcTBa U
COTPYJIHUYECTBA.

28. [Ipunnume! opranuzanuu OuzHeca. BHenmHss cpena u pecypcsl OnsHeca.

29. BHyTpeHHsIS cpella U €€ OCHOBHBIE 3JIeMEHThl. CUCTEMHBIN MOAXOJ B OpPraHU3allUU U
yIpaBieHUU OU3HECOM.

30. Ponp MeHeKMEHTa M MEHEIKEpOB: CTHJIb MEHEKMEHTa U ychex OusHeca,
KOMMYHHUKAITUU B OM3HECe, JeJI0Bast dTHKA.

31. MapkeTuHr: cerMeHTalus pbIHKA, MAapKETUHIOBas CTpaTerus, NPOTHO3UPOBAHUE
MPOJAXK.

32. OnepanyoHHas JEATENBHOCTD: IOHATHE ONEPALNOHHON AESTEIbHOCTH.

33. OcobeHHOCTH MPOU3BOJICTBEHHON NEATETbHOCTH. ba3oBble MPUHIMIBI TJIAHUPOBAHUS
IIPOU3BO/ICTBA.
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34. YupasieHue NEpPCOHAIOM: OpraHM3alMs TPyJa U IOBBIILIEHUE IPOU3BOAUTEIBLHOCTU
IIEpPCOHAJIa, OpraHu3alus TPyAa M IOBBILICHHE IPOU3BOIAUTEIBLHOCTH IIEPCOHANA, MOTHUBALUA
Tpyna. KaxpoBelil MOTEHIHAIL.

35. ®uHAHCOBO-?KOHOMHUYECKHMH OJIOK: yOpaBieHHE 3aTpaTaMH, Ce0eCTOMMOCTHIO,
JICHEKHBIM IIOTOKOM OT OTepallHOHHON 1 (PUHAHCOBOW JAEATEIbHOCTH.

36.  DHUHAHCOBO-)KOHOMHYECKHE  pe3yibTaTbl  JAedrenbHocTd.  DuHaHCHpOBaHHE
MHBECTUIMOHHOM J1€ATEIbHOCTH.

37. OneHka pe3yabTaToB ACATENbHOCTH: 3PdeKT u 3HPEKTUBHOCTB.

38. Mecto npubbuin B OuzHece. YTpaBiIeHUE aKTUBAMHU.

39. YcToitunBoe pa3BUTHE M HEMPEPHIBHOCTH OM3HECA.

40. ConnanibHasi OTBETCTBEHHOCTh OM3HECA.

41. UucTpymeHThl pa3BuTus. IHBECTUIIMY U MHHOBAIWH.

42. IloHaTe KOMMYHHUKAIMI U UX 3HAYE€HUE B yIIpaBIeHUU. Bupl KOMMyHUKaAIMi.

43. KoMMyHUKAallMOHHBIN ITPOLIECC, 2JIEMEHTHI M 3Tallbl KOMMYHHUKAIL[MOHHOTO MPOLiecca.

44. KoMMyHUKalmoHHbIe Oaphepbl. KOMMYHHKAIIMOHHBIE CETH.

45. HeBepOanbHble 6apbepbl KOMMYHUKALIUH.

46. MeTtoapl yay4lIeHHs] OpraHU3allMOHHBIX KOMMYHUKAIUH.

47. OOmas xapakTepuUCTUKAa MOTHBAIMM, €€ 3HAY€HUE B YIPABIECHUH TPYIOBOM
nesTenbHOCThIo. [loHsATHe MoTuBauuu. MoTuBalMOHHBIN mpouecc. IloTpeOHOCTH, HHTEpECHI,
MOTHBBI, CTUMYJIbI, MOTUBUPOBAaHNE, CTUMYJINPOBAHKE, BO3HAIPAXKICHHUE.

48. Knaccudukarnms teopuii MotuBanun. CojaepkaTebHbIe TEOPUN MOTHBAIMU: UEPAPXUS
norpebHocTeil A. Macioy, teopust motuBauuu K. Anpaepdepa, Teopust BbICIINX MOTpeOHOCTEH
MaxkKnemnanna, asyxdaxropraas teopus motuBaruu O. ['epridepra.

49. IIpoueccyanbHble TEOPpUU MOTUBaLUU. Teopus oxxngaHuil. Teopus cipaBeJINBOCTH.

50. ConocTaBUTENbHBIN aHAIN3 TEOPUIl MOTUBALIUY.

51. XapakTepucTuka MeXaHu3Ma (pYHKIMOHUPOBAHUSI MHTETPUPOBAHHBIX KOPIOPATHBHBIX

CTPYKTYP.

7. @oHJ OLEHOYHBIX CpeacCTB 1Jisi MPOBEACHUS HpOMe)l(yTO‘IHOﬁ aTTreCTallumn oﬁyqaloumxca
Mo AMCHMIIJINHE

[lepeuenp koMmneTeHIUH, GOPMHUPYEMBIX B MPOLIECCE OCBOCHUS TUCIMITIIMHBI COACPKUTCS
B paznene 2. IlepeyeHb MmiaHMpyeMbIX Pe3yIbTaTOB OOyUYEHHS IO TUCIUIUINHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pPe3yJIbTaTaMH OCBOEHUS 00pa30BaTeIbHOM MPOrpaMMBl.

IIpumepHBbIe TECTOBBIC 32JaHUA

3amanne 1

Bo3HuKHOBEHHME MPAKTUKU YIPABJICHHS CBS3aHO C ...
A. BO3BHUKHOBEHHEM MHCHbMEHHOCTH

b. BO3BHUKHOBEHHEM MPOU3BOJICTBA

B. paznenenuem u kooneparueit Tpyaa

I'. BOBHUKHOBEHHEM MEPBOOBITHOOOIIIMHHOTO CTPOSI
J1. mosiBIIeHHEM OOIICHUS

3ananue 2

[TonsiTne "MeHeKMEHT" cienyeT IPUMEHATh HEITOCPEICTBEHHO B ...
A. eCTECTBEHHBIX CUCTEMAX

b. npennpuHUMaTeIbCKUX, KOPIIOPATUBHBIX CTPYKTYpPax

B. connanbHO-3KOHOMHYECKUX CUCTEMAX

I'. Bcex ynpaBieHYECKUX CTPYKTypax
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3aganue 3

MeHeKMERT — ATO ...

A. Teopust ¥ PAKTHKA YIPABJICHUS

b. rnaBHbBIM NPUHIUIT yIIPaBICHUS

B. ucknrounTenbHO TeOpUs yrpaBiIeHUs
. UCKITIOYUTENBHO MPAKTUKA YIIPaBICHUS
JI. opranu3anus AesTeIbHOCTH JIFOAEH

3ananue 4

[Tox cratukoil opranu3anuu ciaeayeT HOHUMAaTh.

A. YHops104eHHOE COCTOSIHUE IEMEHTOB 1IEJI0T0.
b. Ilpouecc no ux ynopsiiouMBaHMIO.

B. Bce nynkTsl noaxondar. I'. @yHKIHIO yIIpaBIeHHUs.

3ananue 5

Hannune kauecTBEHHO HOBBIX CBOMCTB LIEJIOT0 OTCYTCTBYIOIIMX Y €ro yacteil. A. ['omeocrasuc.
b. DMepKeHTHOCTD.

B. IlenoctHocTs. I'. OHTOTEHES.

3aganue 6

KoMMyHUKalMOHHBIE CETH — 3TO ...

A. coelMHeHNe Y9aCTHUKOB KOMMYHHKAIIMOHHOTO MpoIiecca
b. COBOKYITHOCTB yIpaBiIeHUECKOW HHPOPMALIUN

B. undopmarnius 1 KOMMYHUKALIUY B YIIPABICHUH

I'. COBOKYITHOCTh Y4aCTHUKOB IIpOLI€CCa KOMMYHHUKALUU

I1. ooMeHn nnpopmanuen

3aganue 7

Kaxkas u3 nepeuncieHHbIX KOMMYHUKAIIMOHHBIX CETEH XapaKTepu3yeTcs HauOobIIeH
[EeHTpaIn3aueil Biactu?

A. "KpyxoK"

b. "memouka"

B. "xomeco"

I'. "Beprymika"

3aganue 8

CocrosHre 00beKTa yrpaBieHUs] OTHOCUTEIBHO BRIOPAHHOM IIENU - 3TO
A. nienb

b. 3agada

B. curyanus

I'. [TpoGema

3aganue 9

Bri6epute BepHBbIif nepedeHb (HPakTOpOB, COCTABISIONUINX BHYTPEHHIOIO CTPYKTYpPY IMPOOJIEMBbI:
A. 00BeKT, MPOTUBOpPEYNE, CUCTEMA, MPOLIECC, PEeIlICHHE

B.JIIIP, ctpykTypa, CBSI3U, 0OBEKT, CyOBEKT

B. mpenmer, 00beKT, CyOBEKT, CBS3H, LIETb

I'. pesynbTat, 3¢ (peKTUBHOCTD, CICTEMa KpUTEpUeEB, (HaKTOphl BhIOOpa

J1. enb, METO/Ibl, ATAIlbl, KPUTEPHU BBIOOpA, CHHEPTHS

3aganue 10
PaccorinacoBanne MeX1y LEJBbIO M COOTBETCTBYIOIIEH €l KOHKPETHON CUTYalMeN - 3TO
A. cutyanus
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b. mpoGema
B. koppekTUpoOBKa perieHust
I'. npensarcTBUE

3amanue 11

[Toka3zarenu MpHUBIEKATEILHOCTH (WJIM HETIPUBIICKATEIILHOCTH ) aIbTEPHATHUB JIJISl YIACTHHKOB
mporiecca BpIoopa -

A. MHCTPYMEHTBI CYXICHUS

B. kpuTepun OIIEHKH abTEPHATUB

B. Orpannuenus

3amanue 12

CyObeKT ynpaBiieHHUS:

A. oTnaet KoMaHbl U QYHKIIMOHUPYET B COOTBETCTBHH C UX COACPKAHUEM
b. momydaet komaH1bl 1 QYHKIIMOHUPYET B COOTBETCTBUU C MX COJIEPKaHUEM
B. nepenaet koMaHIpI B 3aBUCUMOCTH OT Kpyra pelraeMbIX mpooiem

I'. omepaTUBHO JOBOJUT JI0 MOAYMHEHHBIX KOHKPETHBIC 32191

3ananue 13
YcTaHOBUTE COOTBETCTBHE.
Crtuiib pykoBojictBa  CyIIHOCTD

1) aBTOpUTApHBII A) pyKOBOJIUTENb BCET/Ia BBHISICHSAET MHEHHE KOJUIEKTHBA 110 BaXKHBIM
MIPOU3BOJICTBEHHBIM BOIIPOCaM, TPUHUMAET KOJUICTHATIBHBIC PEIICHUS;
2) nubepanbHBbIi b) ctpemienue pykOBOAUTENS MOJAraThCs Ha )KECTKHUE MPUKA3HI U

pacTtopsuKeHHsI, He JOMYCKAIONINE KAaKUX-TH00 BO3PAKEHUH MM COOCTBEHHOTO MHEHUS
MO TYMHCHHbIX;
3) neMoKpaTH4eCKui

3amanue 14  PykoBoaMTEINb MPEANOUYNTAET HE PUCKOBATH, YBIJIMBAET OT pa3pelieHus] Ha3peBIINX
KOH(JIMKTOB, CTPEMHUTCS YMEHBIIUThH CBOIO MIEPCOHATFHYIO OTBETCTBEHHOCTb.

YcraHoBUTE MPaBUIIBHYIO TTOCIIEIOBATEILHOCTD.

OO61mre MeTo bl KOHTPOJISI YIPABIEHYECKOTO PEIIeHUs: A. TIpeIBapUTEIbHBIN

b. cinomHoM

B. Hanpasnsronmi

I'. ToueunbIit

. punsTpyromuit

E. mocnenyronmii

3ananue 15

KopnopatuBHoe ynpaBieHle peaau3yeTcsi Ha YPOBHSX YIPABICHHUS:
A. HU30BOM

b. cpennem

B. Beiciiem

I'. Ha Bcex ypOBHsX

3aganue 16

OcHoBHOH (yHKIMEH KOPITOPATUBHOTO YIIPABIECHUS SBISETCS:
A. TIOBBIIIEHHE TPOU3BOJUTEIBHOCTH KOMIIAHUU

b. 3amurta naTEpECOB COOCTBEHHUKOB

B. pazButue TeppuTOpHiA IPUCYTCTBUS

I'. moBbIIEHNE TPOU3BOAUTEIBHOCTH TPYAA
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3amanue 17

L{enbro cO3/1aHusT KOPIIOPATUBHBIX CTPYKTYP SBIISACTCS:

A. yBenudeHne 00beMOB TIPOU3BOICTBA

b. 3amuTa HHTEPECOB COlIMyMa Ha TEPPUTOPHUAX MPUCYTCTBUS
B. xoHIIEHTpaIus PUHAHCOBBIX PECYpPCOB

I'. B3aMOJICHCTBHE C TOCYIAPCTBCHHBIMU CTPYKTypaMu

IIpumepHBbIi NepeyeHb KelCoB MO TUCIUIIUHE

Keiic 1. 51 — pykoBoauTeb
XapakTrepucTiKa Npo0JeMHOi CUTyaluHu.

HavyanpHuk  1JIaHOBO-3KOHOMHYECKOIO  OTJENa  arpoNpOMBIIIIEHHOIO  IPEANpUATHS
Kyspmuan H. B. yxomur Ha neHcuro. PykoBomurens npenmpusitus ['puropreB A.A. u ero
3amectuTen’b MockBuH W.U., xypupyromuii 3TOT OTHen, ObUIM HE COBCEM JIOBOJIBHBI pabOTOMN
Kyspmuna H.B. [1o ux MHEHUIO, TOT OBUT YPE3BBIYAIHO MATKHUM HAa4aJIbHUKOM.

[Tocne akuuoHMpOBaHMS MPEANPHUSATHS POJb OTAENA CYIIECTBEHHO Bo3pociia. B cBsi3u ¢
S9TUM BO3HUKIA HEOOXOAMMOCTh pPa3pabOTKM OOOCHOBAHHOM MpOTrpamMMbl €ro JanbHeuieit
JeSATeILHOCTH, 10 CYTH Jelia, MpUAaHue €My JPYroro craryca. Bbl Ha3HauaeTrech HayaabHUKOM
9TOr0 OTHENA.

XapakrepucTtuka oraena. OTaen 3aHMMaeT KOMHATy momaapio 120 M2, umeeT 4erbipe
TeneOHHBIX arapara, U3 HUX JIBa — TOPOJICKON CETH U J1Ba BHYTPEHHUX. Y OBIBIIEr0 HaualbHHUKA
OTJIeIa CBOETo KabnHeTa He ObLIO0, OH HaXOUJICS BMECTE C MOJMYMHEHHBIMU. B OT/e/ie B OCHOBHOM
paboTaroT keHIuHbL: 23 u3 25 yenoBek. CocTaB 0T/Ea MO BO3PACTy U 00pA30BAHUIO CIIEAYIOIIHIA:
JIECSITh YeJOBEK B Bo3pacte 32-42 jer MMEIOT BbIClIee 0Opa3oBaHUE; IATh YEJIOBEK CO CpeliHe-
CHeIHMalbHBIM 00pa30BaHUEM — IMEHCHOHHOTO WM MPEANCHCUOHHOTO BO3pacTa; MSATh MOJIOABIX
CIIEIUATMCTOB, HEIABHO OKOHYMBIIUX SKOHOMUYECKUM UHCTUTYT, U3 HUX OJMH MYXXYMHA; YETHIPE
TEXHUUYECKUX HMCIIOJIHUTENS CO CPEeIHUM 0Opa3oBaHHEM B Bo3pacte oT 18 mo 24 jer (ABoe U3 HUX
ydarcsi Ha MepBOM Kypce MHCTUTYTA); OJIMH — IMOJKOBHUK 3araca, paboTaeT B OT/eJe HEJaBHO U HE
uMeeT 00pazoBaHus 10 MPOPUITIO PabOTHI OTIENA.

3amecTuTeNeM HayalbHHUKA OTJIeNa paboTaeT ONnbITHBINA coTpynHuK Mnbuna A.H., umeromas
BbICIIIEE OOpa30BaHKE U TMOJIB3YIOMIASCS JOCTATOYHBIM aBTOPUTETOM B KOJUIEKTHBE. B paboTe oHa
MPUACPKUBACTCS TPATUIIMOHHBIX TOJXOJO0B, TOTOMY HAYaJbHUKOM OTJEja €€ PEeIIuIu He
Ha3HA4aTh.

PaGoTHukn oTnena HE OTIMYAOTCS BBHICOKOW TPYAOBOM IUCHIMIUIMHOW; WHOTIa MHOTO
pa3roBapuBaIOT U HE BCET/A Ha CIy>KEOHBIE TEMBI, YACTO XOJIAT MO TEPPUTOPUH OpPTaHU3AINH, XOTs
3TO M HE BCErJla CBA3aHO C IPOU3BOJACTBEHHOM HeoOxonuMocTbio. Hepenko ropojckue
TeneOHHbIE ammapaThl MOJOJTY OKAa3bIBAIOTCS 3aHITHIMU M3-32 MOCTOPOHHUX Pa3rOBOPOB, W B
oTJien ObIBaeT TPYIAHO JO3BOHHUTHCS.

[Toka pemancst Bompoc (B TeUeHHE ABYX MeECAILEB) O HA3HAYEHHUH HOBOTO HadyallbHUKA
otnena, uM pykoonauia Mnsuna A.H. He3zamonro mo omuchiBaeMbIX COOBITHIT B OTAEN TPHUIIEI
Mononou cnenuanuct MBanuos ILII., xkoTopblii ¢ caMOro Hayana NOBITAICS BBIICHUTH, YEM OH
JIOJDKEH 3aHUMAThCSA U KaK €ro JIeATeIbHOCTh PErJIaMEHTUPYETCS TOKHOCTHBIMA HHCTPYKIIHSIMHU.
OpnHako B OTAeNe AOKHOCTHBIE WHCTPYKIIMU OBUIM COCTaBIEHBI JAaBHO, MU WX KOHKPETHOTO
COJIEpKaHUsI HUKTO HE 3HAJ (W JakKe HEU3BECTHO OBLIO, TJe OHM HaXOAATCs). B moBcemHeBHOMN
JeATeTLHOCTH COTPYTHUKU 3aHUMAJIUCh CBOUMH JIeJIaMU, KaK OHU MTPUBBIKIIA TTOHUMATh.

B nenom paborta otaena aBuranach 0e3 KaKux-TuOO CEphe3HBIX YITYIICHHH, HO U OONBIINX
yCIIEXOB HE OBLIIO.

Hcxonst W3 XapakTEepUCTHKU MPOU3BOJCTBEHHOW CHUTYallMM B MPOLIECCE JEIOBOM WIPHI,
HEOOXOIUMO BBITIONTHUTH TPU 3aTaHHUS.
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3aganue 1.

Bel yTBepkAEHBI B JOJDKHOCTH HadajdbHUKA oOTaena. KOMIeKTHB ¢ BaMHU HE 3HAKOM.
[ToAroToBETE TE3WCHI CBOErO BBICTYIUICHUS Tepen paOOTHUKAMU OT/AeNa, MPHUIACPKUBASICH
CJIEIYIOILETO IJIaHa:

Uto BRI MOXETe paccka3zaTh O ce0e Kak O YeJIOBEKEe M CIeluaaucTe (Balie IPoIIoe,
HacTosIIee, IJIaHbl Ha Oyaymee)?

Kakne MoTHBBI MOOYIMIM Bac TPUHTH HMMEHHO B O3TOT OTACN W 3aHATh JIOJDKHOCTH
HadaJbHUKA?

Bame otHOomeHne K CBOMM OO0S3aHHOCTSM, IpaBaM, MojJHOMouusM. Kakue 3amadyu BbI
XOTeNn ObI pemaTh?

UTo BBI 0KHJIAETE OT KOJIJICKTUBA, B YeM XOTUTE HAUTHU TOICPKKY U MOHUMaHKE?

Kaxk BwI mpencraBisiere cebe Oymymiee oTaena, TPYJAOBOTO KOJUICKTHBA, €r0 JACATEIbHOCTD,
0OIIIECTBEHHYIO KU3Hb U TIEPCTIIEKTUBBI pocTa?

Ecnm ydecTs, 4TO 4jaeHBI KOJUIGKTHBA OYIyT MO-pa3HOMY MPOTHO3UPOBATH BAIlld JCHCTBUS,
OXKHJasi TIOJATBEPKICHUN CBOUM IPEIIOJIOKCHUSM, Ballle BBICTYIUICHUE JODKHO OBITH KPATKUM,
YETKUM, apTYMEHTUPOBAHHBIM, YOSAUTEIHLHBIM, YMOIIMOHAIBHO SIPKHM.

Bpewms Ha moaroroky — He Oosiee 30 MHH., Ha BBICTYIUICHUE MTEPe]l KOJJICKTUBOM OTIeNa —
10 MuH.

3ananme 2.

Bbl yTBepkzeHbl HayaJbHUKOM oOTxAena npeanpusatus. C KOJIJIEKTUBOM OTAENa Bbl HE
3HAKOMBI, HO IPEJBapUTEIbHO HH(OPMHUPOBAHBI O CUTYAIMH, CIOKHUBLICHCA HA JAHHBIA MOMEHT.
3aBTpa BBl HEMOCPEICTBEHHO MPUCTYMUTE K BBIMOJHEHHIO CBOMX CIYXEOHBIX OO0S3aHHOCTEH U
JIOJKHBI K 9TOMY ITOATOTOBUTHCS.

[TomymaiiTe, Kakue 3a7a4d BaM HAJ0 PEHIMTH, C KEM BCTPETHTHCS, KaKyl0 HH()OPMAIUIO
co0paTh, C KAKMMHU MPEUI0KEHUAMU 00pPaTUTHCS K KOJUIEKTUBY. BBl He TOJKHBI ObITh 3aCTUTHYTHI
BpacIIOX B CBOW IEpBbIA JeHb. Eciau Bbl HE MOXKeTe cpa3y 3asBUTh O ce0e KaK O XO35IMHE
MOJIOKEHUS, CIIOCOOHOM OpraHM3aToOpe, OKAKETECh B IUIEHY Y «TEKYYKM» U OOCTOSITENBCTB, BaM
TPyAHO OyJeT B JalbHEHIIIEM pacCUUTHIBATh Ha YCIEX.

[TonymaiiTe, 4TO U B KaKOM MOCJE10BAaTEIILHOCTH Bbl Oy€TE JieNIaTh B EPBbIN A€Hb PAOOTHI.

[IoMHHUTE, YTO MMOAYUHEHHBIE OXKUIAIOT OT BAC MHOIOIO: COBETOB, YKA3aHUW, COYYBCTBUS,
HOBOH HH(pOpMAalMK, COXpPAHEHUS WIM M3MEHEHHUS INPHUBBIYHOTO YyKIJaja pabOThl, 3aBeIEHHBIX
HOPS/IKOB, KPUTHUECKUX 3aMEUaHUH, 0100pEHM s, TOXBAJIBI U T.11.

Bac cos3narenbHO mnm Oecco3HaTenbHO OyIyT CpaBHHMBATh C MPEKHUM HadalbHUKOM. Bce
BalllM JIEWCTBUS, BBICKA3bIBAHUS, IIPEUIOKEHUS, 3aMeuaHusi OyayT oneHuBaThcs. C mepBoro e JaHs
NOJUYMHEHHbIE OyIyT MPOTHO3UPOBATh Ballle MOBEJIEHHE B OYyIyIIeM, U CONOCTAaBIATh C HUM CBOU
HaJEKIbL.

PazpaOoraiiTe nian nepBoro padbouero JHs.

Bpems Ha moaroroBky — He Gosee 30 MUH., HAa U3JI0KEHHE U apryMEHTAIUIO TJIaHa Mepe]
ciymarensimu —10 MuH.

3ananue 3.

Bpl Ha3zHaueHb HAYAIBPHUKOM IUIAHOBO-DKOHOMHYECKOTO oTAena. C 3aBTpamrHero IHS
MPHUCTyNaeTe K UCTOTHEHUIO CBOUX CIYXeOHBIX 0Os3aHHOCTeH. Bbl He mMeeTe ombiTa pabOTHI B
MoJ00HOM TPYIOBOM KOJUIEKTHBE. BaM TIPENCTOMT CTONKHYTHCS C MHOXXECTBOM HEpEIICHHBIX
BOIIPOCOB, HEMpPEICKa3yeMbIMU MOCTYNKAMM BalllUX HOBBIX MOJYMHEHHBIX. Bama nesarenbHOCTh
HAYMHAETCS B YCJIOBUSAX HEOMPEICICHHOCTH M OTIATYAETCS CJIOKHBIM COCTOSTHUEM Jien B oTaene. Ho
9TO He W30aBIseT Bac OT OOS3aHHOCTH ONEPATUBHO W TMPABUIHLHO pPearupoBarh, CIPaBEIIMBO
OLICHMBAaThb W NPHUHHMATh OOOCHOBAaHHBIE pEIIEHUS B KaXJAOM KOHKpeTHOM ciydae. Ot
MIPOU3BEJICHHOIO BaMU BII€UYATIEHUS, OT NMPABUIBHOTO MOBEJECHMS B IEPBbIE JHHU 3aBUCAT Balll
ABTOPUTET B KOJJIEKTUBE U 9(PPEKTUBHOCTD €ro PadOoTHI.
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Ha ocHoBanum umeronieiicss HHGOpPMAIIUK, JTUYHOTO OIBITA, YCTAHOBOK M MPEICTABICHUN
nocrapaiTech MPOTHO3MPOBATH CBOE MOBEIEHUE, €CIIU B MEPBbIM JeHb paOOThl Bbl CTOJIKHETECH CO
CIIEIYIOIMMHU CUTYaLUsMHU:

OnuH 13 pabOTHUKOB 00paTUIICS C TPOCHOOH MPEAOCTaBUTh 3aBTPA OTTYI, TaK KaK eMy HaJlo
HaBECTUTH OOJILHOTO POACTBEHHHKA B OOJIBHHIIE 32 TOPOJIOM.

BbI nostyuaere KOJIJIEKTUBHYIO )ka100y Ha OJTHOTO U3 paOOTHUKOB OT/ENA.

Bam 1o3BOHAT U, HE IPEACTaBUBIINCE, HOTPEOYIOT HA3HAYUTh HA CETOJHSAIIHUN Bedep Tpex
YeJIOBEK JUIsl JIEKYpPCTBa IO OXpaHE OOIECTBEHHOrO MOpSAAKAa Ha YyIWLAX, MPUWIETAOUINX K
TEPPUTOPUU TIPEIIPUITHS.

K Bam nozpoiier noxuiol pabOTHUK U Cpa3y K€ HAYHET PyraTh MPEKHEro HayaJlbHUKA.

K Bam mopoiizer HayalpHUK OTAENa TpyAa W 3apa0dOTHOM IIATBl M HAYHET pE3KO
BBICKA3bIBaThCS 10 IOBOJAY CHUCTEMATUYECKOIO OTCYTCTBHUS JAHHBIX, YTO CPBIBAECT BBHIIIOJHEHUE
IIPOrPaMM.

Bawm nonoar o nojaomMke JOpOrocTOsIIEe OPITEXHUKHU B OTIEIIE.

[locne cOopa B Ha3HAYeHHOE BpeMs IME€pcoHAla OTJENa Bac HEOXKHJAHHO, 0e3
IIPEABAPUTEIILHON JOTOBOPEHHOCTH, IIPUTIIACAT HA COBEIIAHUE K 3aMECTUTEIIIO TUPEKTOPA.

Bam mpemoxkaT BeuepoM mociie padoThl coOpaThCsi Y3KMM KPYroM y OIHOTO M3 YJICHOB
KOJUIEKTUB OTMETUTB BCTYIUIEHUE B JOJKHOCTb.

IlocrapaiiTecb naTh KpaTKOE OINHUCAHUE IPOrpaMMbl BalllUX JEHCTBUH B KaXIOM
KOHKpeTHOM ciydae. [Ipu oOocHOBaHMHU JH000rO M3 BOCBMHU ClIy4yaeB HEOOXOJUMO OTBETUTHh Ha
BOIIPOCHI:

Kakue MbICIM BOZHUKIIN B IEPBBI MOMEHT?

Kak ObI BbI XOT€IM OCTYIUTH?

Kak nocrymnaere B 1€iCTBUTEILHOCTH?

Bpems Ha moarotoBky — He Oosee 30 MuH., Ha COOOIIEHNE O MPHUHATHIX pemeHusx — 10
MUH.

OueHka 1eATeJIbHOCTH KOMAH/I U ollpe/ieieHue modeanTeist

OneHka npou3BOAUTCS MO msATHOAIbHOM cucreme.  KpurepusiMu OIEHKHM KOMaHJ
(IPEeTEeHACHTOB) SIBIAIOTCS: INIyOMHA M JIOTMYHOCTh COOOIIEHHUS JOKJIAAYMKA, COAEPIKATEIbHOCTh
NpeIokKEHN; 0OOCHOBAaHHOCTh M KOHKPETHOCTh OTBETOB Ha BOMIPOCHI IKCIEPTOB U JPYTUX
ciymaTeneil;  aKTUBHOCTb TPYNNbl MOJJAEPKKM (KOMaHIbl MpPETEHAEHTa);  KOPPEKTHOCTb
IIPETEeHJIEHTa U €ro IPyMIbl B Ipolecce MPOBOIUMOM Oecebl; COOMI0AEHNE perjlaMeHTa JOKJIa0B
Y OTBETOB Ha BOIIPOCHI. Pe3ynbTarhl OLEHKN 3aHOCSTCS B TaONIHILY.

OneHnka KOMaHJ 110 KPUTEPUSAM

®.1.0.
Onenka nmo KpuTepusimM B 6aj11ax

OKCIICpTa

a ) B r I HUTOTO

I'pynmna 1
['pynmna 2
I'pymnma 3
I'pynna 4
I'pynima 5

[To pesynpratam mnoaBoasaTcs urord. Ilobenurenem (mperenneHtom Nel) oObsBiIseTCS
auzaep (komaHaa), HabpaBLIUil HauOoJIbIIIee KOJTUYECTBO OAIIOB.
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Onenka pykoBoxuTelneM oOOIIero xoaa pa3dopa CcUTyaluu, Hauboiee aKTUBHBIX
YYaCTHHUKOB, OT/ICTIBHBIX MOJOKHUTEIBHBIX U HE YIABIINXCS MOMEHTOB pa3bopa cuTyanui.

Keiic 2.

Tekyuka B 1eITeJIbHOCTUH PYKOBOAUTEJISI

OcHoBHas 11e71b — MOKa3aTh dPPEKTUBHOCTH TUIAHUPOBAHUS JINYHOU PAOOTHI PYKOBOTUTEIISA,
HAay4UTh PAllMOHAIBHBIM METOJIaM OpPraHU3alMK TPY/Ja, pa3BUTh YMEHHUE NIPaBUIIBHO JEJIETUPOBATh
MOJTHOMOYMS, KPUTHUYECKU OIICHWBATh CBOK pPabdOTy M MCKaTh PE3EPBBl AKOHOMHHU pPabOYEro
BpEeMEHM M T.A. 3ajaya MpernojaBareisi — OpraHu30BaTh pa3dop cUTyaluu oOydaroluMucs,
MOJIJICP)KUBATh AaKTHBHOCTh MPHU O0OCYKJIECHUM KOHKPETHBIX BOIPOCOB, CBOCBPEMEHHO HAIPABIATH
XOJl UTPBI B PYCJIO PaCCMaTPUBAEMBIX MPOOJIEM KOHCYJIBTUPOBATH 00YUJArOIIHXCA.

3anaya 00y4Jaronmxcs — HaXOIUTh PEUICHHsI TIOCTABJICHHBIX MTPOOJIEM.

Jly1g 5TOrO0 00YyUaroIumecs:

AHATM3UPYIOT MOJTYICHHYIO HH()OPMAIIHIO;

OMPEJIEISAIOT, B KAKOM CTEIEHH OXBayeHa JIMYHBIM IUIAHUPOBAHUWEM paboTa TeHEepaJIbHOTO
TUpEKTOopa GUPMBL;

UIIYT HAMPABJICHUS U MEPOIIPUSATHS, TO3BOJISIONINE YIYULIUTH €ro paboTy;

BBISIBJISIIOT Pe3€pPBHI 3KOHOMUU M pab0Yero BpeMeH! T'eHePaIbHOTO AUPEKTOpa (DUPMBIL.

[Topsinok npoBeaeHus

O3HakoMIICHHE C MPOOIEeMOM

[TonpoOuo m3naraetrcs npobirema. Ocoboe BHHUMaHKME OOpalaeTcs Ha JEHCTBYIOIIKE JIHUIIA,
MIPOUCXOSAIINE COOBITHS, UCTIONB3YEMbIE B PA00OTE TOKYMEHTHI.

CucremaTu3anus uHGoOpMaIuu

OOyuarommMcest IpeaaraeTcst epeYrCInTh:

HeiictByronux Jmil. [Topsiok mepedncicHusi He UMEEeT 3HAYCHHSI, OJTHAKO MOXKHO OOpaTHUTh
BHUMaHUE Ha pa3M4YHble KATeTOPUU YUACTHUKOB, UX KOIMUYECTBO U CTENEHb OOIICHHS C
reHepalIbHBIM JupekTopoM. Creayer 0co00 MOAYEPKHYTh, YTO TMOMHUMO HHAWBUIYaTLHOTO
OOIIeHNS TeHEpATbHOMY AUPEKTOPY (PUPMBI MPUXOIUTCS UMETh N0 C Pa3HBIMU TPYNIaMH JIHII
(pa3HO YHCIEHHOCTH);

YnoMmsiHyThIe WM 0053aT€IBbHO HCIHONB3YeMble JOKYMEHTHI. [lOpsSaok uX mMepeducieHus
TaK)Ke HE MMEET 3HAUYCHUs, HO MOKHO yKa3aTh KJIACCHU(DUKAIIMIO MCIIOJIB3YEMBbIX JIOKYMEHTOB, UX
Ha3HAYE€HHE U POJIb, TPYAOEMKOCTH PAOOTHI C HUMH, BAXKHOCTD ISl OPTaHU3AIMU JTUYHOTO TPY/Ia;

CoObITHS, POUCXOAIINE B JNaHHBIA JAeHb. [10/ COOBITUSIMUA MOHUMAIOT BCE YIMOMSHYTHIC
JneicTBUS U pabOThI, OCYIIECTBIsIEMble TeHEPATIbHBIM TUPEKTOPOM: COBEIIAHUS, BCTPEUH, MPUEM
MIOCETUTENIEH, pa3rOBOPHI, U3yY€HHE TOKYMEHTOB U T.II.

Ananu3 uapopmanun

AHanu3 uHpOopMaIMKi PEKOMEH TYETCs IPOBOJIUTH B HECKOJBKO ATAIOB:

1) uccrnenoBarh cTeneHb MIAHUPOBAHUS TEX WM UHBIX padoT;

2) ompenenuTh BO3MOKHOCTh U HEOOXOJMMOCTh TUIAHUPOBAHHUS, MPEICTOSAIIETO B JaHHBIH
JICHb COOBITHS;

3) oOHapyXHTh NMPUYUHY BO3HUKHOBEHUSI TOM WJIM WHOW pabOThI U POJb TEHEPATHLHOTO
IUpeKTopa GupMbI B €€ TIIaHUPOBAHUH;

4) onpenenuTh 1e1eco00pa3HOCTh BHIMOIHEHHUS TAHHONW paOOThl TEHEPATBHBIM JUPEKTOPOM
Y BBISICHUTB, MOTJIO JIU OBITh MHAYE MIPU TPABUIILHOM MTOCTAHOBKE J1€7Ia;

5) paccMOTpeTh BO3MOKHOCTh JKOHOMHHM BpPEMEHU 3a CU€T palMOHAIM3alUUA JIMYHON
paboThl TEHEPAIBHOTO IUPEKTOpa, HAUMHASA C €ro MpaB MO MOA00pY MepcoHala A0 MPOBEACHUS
KOHKPETHBIX MEPOIPUSATUH.

3aKTIOYUTETIFHBIM JTAallOM MOXET OBITh pa3padoTKa KOHKPETHBIX MEPONPUATHN 10
YIYYIIEHUIO OpraHU3aIiK paboThl TeHEPATBHOTO JUPEKTOPA (PUPMBL.
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PexoMeHnanmm 1o BeACHUIO TUCKYCCUH

Ha kaxmom »Tame peKOMEHIyeTcCsl BbI3bIBATH HOBOTO OOYYAroIErocsl Ui 3aloJHEHUS
dopmbl aHamuTHYeckor Tabiauubl. OH OyAeT BECTH IUCKYCCHIO M (PUKCHPOBATh PE3yJbTaThl IO
KaX10i pa3bupaemoii mo3uuuu. TBEPIAOro mMOpsIKa NPUHATHA PEHICHWH YCTaHABIMBATH HE
cienyer. Bo3MOXKHBI BapHaHTBI: €AMHOIMYHOE INPUHATHE DPELICHUS BEIyIIUM JUCKYCCHIO WM
rOJIOCOBAaHUE II0 KaXJIOMYy IIYHKTY IIPU BBIABICHUM IPOTHUBOIIOJIOKHBIX B3IJIIOB, a TaKXKeE
KOMITPOMUCCHI, HAI[PUMEP, BBEACHNUE HOBOM Ipadbl, Ky/1a 3aHOCAT 0COObIC MHEHUSI.

B KoHIE KaxIoro srama HMTOTH OOCYXJCHHUS MONy4YaroT YHUCIOBYIO XapaKTEPHUCTHUKY,
Hanpumep, «CreayeT miaHupoBaTh 9 COOBITHIA, HE CIIEAYeT - 5 COOBITHIIY.

B 3akiroueHue npernogaBarenb MOAYEPKUBACT 3HAUEHUE IUIAHUPOBAHMSI JINYHOW padOThl U
BO3MOYKHOCTH MOJIYYUTh 3P PEKT 3a CUET IKOHOMHUM paboyero BpEMEHU U pallMoOHaIN3alul TPyAa
PYKOBOAMTEIIS.

HauOonee TpyaHas 4acTh JUCKYCCHMM - KOPPEKTUPOBKA M AKTHUBU3ALUS OOCYXKACHUS
npernoaBaTenaeM. 31eCh BaKHO, YTOOBI 110 KaXKIOMY COOBITHIO Ha MHOM 3Tare ObUTO BHICKA3aHO KAaK
MOYKHO OOJIbIIIe U U MHEHUIA.

Ecnu olcyxnenue Benércst BsulO, MPENoAaBaTeslb JOJDKEH HalTH MpoOJeMHbIE BOIPOCHI,
KOTOPbIE MOT'YT O0OCTPUTH JAUCKYCCHUIO.

Hanpumep, Bce oOyuaromuecs ©0e€3 CHOpPOB COMNIACHJIUCh C TEM, 4YTO 3aMECTUTEIb
TFeHEPAIbHOIO AUPEKTOpa B J1I000E BpeMsi MOXKET 3alTH K IeHEpalbHOMY JUPEKTOPY CO CBOMMHM
BONpocaMu. MOKHO CIPOCUTh, COBMECTHUM JIM TaKOW MOPSAAOK C IUIAHUPOBAHUEM JIMUHOW pabOThI
FEHEPAIbHOIO JMPEKTOpa MJIM CHENaTh CChUIKY Ha OOCYKIEHHE 3TOW NpobiemMbl B TpyIIe
CHEHUATUCTOB (PUPMBI.

Ecmu OonmpImIMHCTBO 0OYYArOMIMXCSl MMOCYUTANO, YTO TeHEPAIbHBIA JUPEKTOP TOJDKEH
3aHUMaTbcs MpoOieMaMu cHaOkeHHsl (UpMbl (BHE ouepequ MPUHHUMATh CBOETO 3aMECTHUTEINs IO
CHAO0)KEHUIO WM MOCETUTENEH, KOTOPhIE HEIOBOJIbHBI MOCIEIHUM), MOXKHO MOCTaBUTh BOIPOC O
POJIM 3aMECTUTENS TeHEPATIBbHOI0 JUPEKTOpa, O KayecTBax MpaB U 00s3aHHOCTEH 3TOro pabOTHUKA,
KOTOPBII HE CIIOCOOEH caM pelaTh CBOM MPOOJIEMBI.

[TonoOHBIX cHUTyauuit B MEPUOA JUCKYCCMM BO3HMKA€T MHOTO, W OT 3SpYAULUHU
IIPEINOAaBaTelIsd 3aBUCUT CHENATh TUCKYCCHIO JKUBON U MHTEPECHOM.

XapakTepucTuka mpoOJIeMHOM CUTYaIUH.

CBoii pabounii neHb reHepanbHblil qupektop ¢pupmsel J1.I1. Bacunbses, kak 00bIYHO, HaYall Ha
rojiyaca paHblie, U MPEekJe BCEro, Ha JIMCT Oymaru HaOpocasl mnepedyeHb BceX M€, KOTOPhIMU
IPEJCTOUT CETOJHs 3aHATHCS B YKCIIE HauboJiee BaXKHBIX OH MOJYEPKHYJ paboTy MO COCTABICHUIO
IUIaHa O MEePCHEKTUBAX Pa3BUTHs QUPMBI TaBHO HE JAET €My MOKOsS, OJTHAKO B3SIThCS 3a JIEJO IO-
HACTOSIIEMY BCE HEKOIJa — OTBJICKAIM TeKylue naena. Ha crose yke HECKOJIBKO JHEH JIexKar
Nankyd ¢ MaTepuajlaMu, MOATOTOBJIEHHBIMU COOTBETCTBYIOIIMN CIy:KOaMU: MEPCIEKTUBBl HAYYHO-
TEXHUYECKOTO pa3BUTHS (UPMBI, aHAIU3 OCHOBHBIX TEXHHKO-IKOHOMHUYECKUX IOKa3aTesei,
MIPOrHO3 Ha Oyaymuii roJ u T.A4. Marepuaibl TpeOyIOT TIIATEIBHOIO U3yYEHUs, a TI0Ka y/A1aBajloch
3HAKOMUTBHCS C HUMH TOJIBKO YPBIBKAMH.

[lepBbIM n1eIOM HagO HMPOBECTH omnepaTuBHOE coBenjanue. KoHen Mecsma W KBapTaia.
BacunbeBa Gecriokout (puHaHCOBOE MOJOXKEHHE GUPMBI U peanu3anus npoaykuuu. CoBelanue ¢
PYKOBOJMTEIAIMA HadaTo poBHO B 9.00, MpoBeNEHO NOBOJBHO YETKO, HO 3aKOHUUTH €r0 YAAJIOCh
Tosibko K 11 uwacam. K 3ToMy BpeMeHU B IPHUEMHOH HAaKOMWJIOCH YK€ MHOTO IoceTureneil. B mx
YHClie HECKOJIbKO MpejcTaBuTeneil Apyrux ¢upm, npeanpustuii. Kpome Toro, mpocus mpuHSTH
HayalbHUK (PMHAHCOBOW CIYXObI (B CBSI3M C BO3BpAIIEHHUEM KPEAWUTOB IOPHIMYECKHUM JIUIAM OH
XOTeJ JaTh IMOSCHEHHUS IO 3aMEYaHMsSIM TeHEepallbHOTO AUPEKTOpa M CHATH Bompockl). [Ipocumu
TaKXKe MPUHATH: HAYaIbHUK KaJpPOBOHM CIyKOBI, a TakXke CIy)XObl MapKeTHHra IO BOIPOCaM
M3MEHEHHUs CUTyallud Ha BHEIIHEM pbIHKE u3-3a kosneOanui BamoThl CIIA. "UTto emy oT MeHs
HaJ0, — MOAYMal TeHepalbHbI aupekrtop. — OH, Kaxercs, HE NEpPBbIA JEHb YXKE KO MHE
npopsiBaercs. ECcTh Beab 3aMecTuTeNb reHepaabHOro Aupekropa no ¢punancam. Ilo cnegam ogHoro
U3 COBEIIAHUN MPEJICTOSIIO PEIIUTD PsIi BOMIPOCOB HaYaJIbHUKOM CITYKObI 0€3011aCHOCTH.
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ITpuém BacunbeB Havan B 11.30. B mepByro ouepenp mpuriacuil NpeacTaBUTENEH APYrux
¢dupM. «CBOMM» Ha3HAYWII BpeMsl B T€UEHHUE JJIsl, HaualbHUKA (PUHAHCOBOM CIIy>KOBI IPOCHII Uepes
CEKpeTapsi MO03BOHUThH IO3JHEE, €CIM TOT HE HaWJEeT BO3MOYKHOCTH PEIIMTH CBOU BOIPOCHI C
3aMECTUTENIEM TIeHepallbHOro Jupekropa ¢upMbel. HeoxkupaHHO mnpuexan HpeAcTaBUTENb
KOMMEpUYECKOro 0aHkKa, B KOTOPOM HaxomuTcs cu€r ¢pupMsel. [lpumnmmocs npunsats. Kak okazanocs,
BCE €ro BOIIPOCH! KacalUCh KOMIETEHIMH 3aMecTuTens no ¢puHancam. Ho Tak yxe ObU1O IPUHATO
Ha (¢upMe cHayaja OH JOJDKEH ObUI OOpaTHThCA K TeHepalbHOMY JUpeKTopy. M3 Tpex
npeicTaBuTeniell Ipyrux (UpM TOJIBKO OJUH M3 HHUX JEHCTBUTENBHO HYXJAajlcs B INpuEMe
TreHEepaIbHOIO AUPEKTOpa. Bompocs! Apyrux BIOJIHE MOIJIM IIUTh €ro 3aMectutenn. OIHako oJuH
U3 IpeACTaBUTENeH HaoTpe3 OTKa3zajcs paccMaTrpuBaTh C KeM-IH00, KpOME TIe€HepajbHOIro
JTMPEKTOpa, BTOPON — OCTAJICS HE YAOBJIECTBOPEH pPEIICHHEM 3aMECTUTEINSI M HEMPEMEHHO TpeOoBas
BMEUIATEIbCTBA «CAMOTOM.

JIume nocne o0efa reHepaslbHbI AUPEKTOP, HAKOHEL, CMOI MPHUCTYNHUTh K padoTe Haj
NEPCIEKTUBHBIM [UIAHOM, HO B 3TO BpeMs MO3BOHMII TJIaBHBIM Oyxrantep ¢pupMmsbl. Jleno okazanoch
3HAYUTENBHO CepbE3Hee MOKHO OblIo mpennoiaratb. [lox yrpo3oil cpeiBa ObL1a BbIILIATA
3apaboTHO TwIaThl paOoTHHMKaM. baHk, Tr/1e HaXxOAWIUCh (UHAHCOBBIE CpeAcTBa (PUPMBL,
HEOXHJIaHHO 00aHKpoTwiics. ['eHepaiabHbI TUPEKTOp JAaBHO MOA03pEBall YTO C 3TUM OAaHKOM He
Bce 0J1arornoJryyHo.

Hano nememienHo exath B OaHK. ['eHepanbHbI JUPEKTOp NMPOCUT CEKpeTaps BbI3BATh
MallMHy, HO OHAa IOMMHAET, 4yTo ceroiHd B 16.00 y Hero mpuém moceTuTeraer no JMYHBIM
Bonpocam, a B 17.30 — coBemanie pykoBOIUTENCH CTPYKTYpHBIX MojpaszeneHuil. Uro nenars?
OtMmeHsATh TpUEM MOCETUTENEH 1O JIMYHBIM BOIIPOCaM HE XOTeNoch Obl. [IOMHUTBCS, B IPOILIBINA
pa3 OH IepeHocws ero Ha ceroaHs. HapymaTh camMum jxe 3aBeAEHHBIM MOPSAIOK — 3HAYUT
HOJPBIBATh YBAXKEHHE KO BCSIKOMY MOPSAIKY BOOOILE.

Pa3MblnuieHus: reHepagbHOrO JTUPEKTOpa MpephiBaeT Tele(OHHBIM 3BOHOK M3-3a T'PaHULIBL
HHuTepecyroTcst mouemy /10 CUX IOp HE OTHpaBiieHa NpoAyKUus GpupMsel 1 peanusaunu. OH Takxke
HE YyCHel MpHHATH CBOEro IJIABHOTO Oyxranrtepa. Bompockl KacaiooTcs HHTEpecOB MHOTHUX
pabOTHUKOB, MOHANO0ATCS cpeAcTBa Uil BbIILIAThl 3apaboTHoOW miaTtel. Kak 31O Bce Oyner
OpraHu3oBaHO? Y4YTeHbl JM Icuxonorndyeckue ¢akropsl? KakoBbl MOCHENCTBHS HEBBIILIATHI
3apaboTHOI MmIaThl?

Bo Bcex 3TuxX Bompocax HEOOXOIUMO JOCKOHAJIBHO pa3odpaTbes, emé pa3 B3BECUTh U
o0cynuth. Ho rae xe B3sTh BpeMsa? ['eHepanbHbII TUPEKTOP € TOCKOW MOCMOTpPEN Ha MyXJIYIO
nanky eué He pa3oOpaHHOW KOppecHoHIeHLuH, 3aaymaincs: «Co3aaércs BnevarieHue, 4To He i
pyKOBOXY ¢upmoi, a ¢upma MHOI0. Sl Hameudaro OJHU Jiejla HA JIEHb, a JKU3Hb I0JICKAa3bIBAET
npyrue. MoKHO 11 HaBECTH B 3TOM KaKOM-TO MOPsIIOK?

Cayx0bl 3aMeCTUTENIl T'€HEpPaIbHOIO AUPEKTOpa (UPMBI MO KOMMEPYECKHM BOIIPOCaM
U3y4yalld, TOMHMTBLCS, 3aTpaTbl pabouero BpeMeHHM pyKoBojauTened Hamied ¢upmbl. MHTEpecHO
ObT0 OBl MOCMOTPETHh pe3yJbTaThl, TeM OoJjiee OHU 3jech, B mamnke. Jla, nudpsl Becbma
JIFOOOTIBITHBIEY.

Oxa3spIBaeTcsi, y reHepajbHOrO JAUPEKTOpa (GUPMBI U y €ro 3amectuTeneil pabouee Bpems
0OBIYHO CKJIJIbIBAETCS IPUMEPHO CIEAYIOIIUM 00pazoMm:

MIOArOTOBKA PEUIEHUM MEPCHEKTUBHOTO xapakrepa — oT 1-5% y pykoBoautens, 10 25% y
OTJIENbHBIX 3aMOB, U3 HUX 93% — Ha MpOBeJEHHE Pa3HOrO poja coBelanuil u 7% ¢ Ha U3ydeHue u
MPOpabOTKy MaTepHasoB JIOB;

cocTaByieHHEe (ITOATOTOBKA MPEIOKeHN) T1aHa — 5% y pykoBoautens u 10 15% y 3aMoB,
KOPPEKTHPOBKA U YyTOUHEHHE IJIAHOB TEKYILEro roja - oT 3 10 4%; onepatuBHas padora — oT 65 10
70 % obmiero BpeMeHH, B TOM YHCIIC: IMOCCIIECHUsT TPYJOBOTO KOJUIEKTHBA — 2-3%, COBEIIaHUS —
90%, nzyuenue marepuanoB — 2%, apyrue GopmMbl pabOThI — OCTATBHOE;

perieHne KaJpoBBIX BOIMPOCOB — 5-6% pabodero BpeMeHU, OpraHU3aIlMOHHBIC MPOOIEMbI
ynpasieHus — 10 4%, Ipyrue BOIpOCkl — OCTAIbHOE BPEMs.
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«A Kak ckiaapIBaeTcs pabouuil JeHb y pyKoBoAuTeNe Opyrux ¢upm? — 3aayMbIBaeTcs
reHepaibHbIi nupekTop. Benb Mbl pabotaem He xyxke apyrux. [IpaBna moii pabouunii neHb ATUTCS
uHorga mo 12 yacoB. YTo X, eciiv s HE yMEIO MHA4Y€ OpPraHU30BaTh CBOM TPYZA, TO BBIHYXIECH
HCIIOJIB30BAaTh METO/bI ITOBBILICHUS €70 AKTUBHOCTH.

Hepe'{eﬂb KOHTPOJIBHBIX BOIIPOCOB K 3K3aMECHY

1. Ilpupoxa mporecca NPUHATHSA pelIeHUs. BO3HUKHOBEHHE HAayKd OO YHpPaBICHYECKHX
PELICHUAX B KOHTEKCTE Pa3BUTUS MEHEIKMEHTA.

2. DKOHOMMYECKas, COLMalbHAas, [pPaBOBas M TEXHOJOTMYECKAs OCHOBBI IPUHATHUS
YIPAaBIEHYECKOTO PEIIECHUS.

3. OcHOBHbBIE NOJAXOJbl K OIPEAEICHUIO COJEp)KaHUs MOHATHM "Teopus NpuHATUA" U
"3aga4a NpUHATHSA" YIIPABICHYECKOTO PEIICHUSI.

4. 3HaueHue, colep)KaHue U B3aUMOCBSA3b OCHOBHBIX KOHUENIUI U NPUHIUIIOB IPUHSITUS
YIPaBIECHYECKUX PEILICHUN.

5. AHamu3 cojaepKaHHMsT M BO3MOYKHOCTEH IPUMEHEHHS OCHOBHBIX METOJIUYECKUX
IIOIXOJI0B K MOJEIIMPOBAHMIO NIPOLIECCA IPUHATHS YIIPABICHUYECKUX PEILEHUA.

6. CtpaTernueckue pemeHus — cnenuduka BUI0B, IPOIECC, dTAbl pa3padOTKu U (HOPMBI
IpEeCTaBICHUs PE3YJIbTATOB, COCTAB 3JIEMEHTOB IPOOJIEMHOM CUTYyaIUH.

7. Crparerusi — kak (opMa OTpaK€HUs COJIEP)KaHUs pPa3padOTaHHBIX YIPaBIEHUYECKUX
peuienuii. 8. TUIbI CTpaTEeruid.

9. AKTHUBHBIN U pEaKTUBHBIN 11OAX0/IbI IPU KOPPEKTUPOBKE CTPATETUH.

10. YopasissieMoe pa3BUTHE: KOHLENLUS, CTPATETUYECKUE KAPThl, YCIOBHS, BIMSIOIINE Ha
pa3paboOTKy U IPUMEHEHHE [TOKA3aTEIeH pa3BUTHS.

11. CtpaTterusi ”HHOBallMOHHOW OpTraHU3AIUH.

12. ®opMupoBaHre KOPIOPATUBHOTO CEKTOPA B POCCUICKON IKOHOMHUKE.

13. KopriopatuBHO€E ynpaBJieHUE.

14. CounanbHO-0TBETCTBEHHOE IIOBEICHUE B Pa3BUTHH COBPEMEHHON KOMITAHUH.

15. KopniopatuBHbI€ 1 KOHKYPEHTHBIE CTPATErUU.

16. Ponp cTpaTeruu B ynpasieHUHN COLUAIBHO-DKOHOMUYECKUMHU CUCTEMaMHU.

17. Crparerusi: «5I1» o I'. Munn6epry.

18. Ctparernueckuii npouecc: OCHOBHBIE JTAIIbI.

19. Uepapxus cTpaTeruii B OpraHu3aliuu.

20. MicToku M 3BOJIIOLMS TEOPETUYECKUX KOHLENLINN U NMPAKTUYECKOTO CTPATErHnYECKOro
MEHEIKMEHTA.

21. IIkonbl CTpaTErMYECKOT0 MEHEKMEHTA.

22. Metoanueckue OCHOBBI (JOPMUPOBAHUS CTPATErMUECKUX 1IeJIel OpraHn3alllu.

23. Bugs! neneii u ux npuopuretHoct. SMART — npuniumn.

24. CtpaTteru4eckue KapThl.

25. Ctpareruu oTAensHOro OM3Heca.

26. Ctparerum KOpnopaTuBHOIO YPOBHSI.

27. Tunomnorus crpareruii (poct, crabuiansanus, COKpalieHue).

28. TunoBble (3TAJIOHHBIE) CTPATETUH.

29. KoHKypeHTHblE CTpaTeruu: BHUAbBI U OCOOCHHOCTH KOHKYPEHTHBIX CTpaTerui
(xmaccuueckue crpareruu M.Iloprepa).

30. [Honxox A.IO. FOnanoBa.

31. CrnocoOGHOCTH OpraHU3aliy U yCTOMUNBBIE KOHKYPEHTHbBIE PEUMYILECTBA.

32. Crparernueckuii Bb1OOp: HaOOp albTepHATHB, KPUTEPHU OLIEHKU U BHIOODA.

33. Matpumna Aacodada.

34. Monens Tomncona-CTpukiIeHaa.

35. IlpuHIUIBL 1 METOJUYECKHE OCHOBBI (JOPMUPOBAHUS CTPATETHH.
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36. Anroputmbl pa3pabOTKH CTpAaTeTMH C TMO3UIUH Pa3IMYHBIX IIKOJ CTPATETHYECKOTrO
MEHEIKMEHTA.

37. Opranuzanusi peaqu3aliil CTPATETWU: OCHOBHBIC 3Tallbl PeaTU3aldd CTPATETHH U
00BEKTHI CTPATETUYECKUX U3MEHEHUH.

38. ®opmupoBaHUE MOJIUTUKU U TOIEPHKUBAIOLINX CTPATETHI.

39. O1eHKa T1OCTHXKEHUS CTPATETUYECKUX 1ETIeH.

40. IToka3aTenn KaK MHIMKATOPbI TOCTHKEHUS CTPATETMYECKUX LIeTIeH.

41. Konnenmuu cOamancupoBaHHBIX moka3aresneil (Balanced ScoreCard) m kimrodeBbIX
nokasarenei 3 (HeKTUBHOCTH.

IIpumep 3K3aMeHAIHOHHOTO OUJIeTa

®eaepanbHOe rocy1apcTBEeHHOE 00pa3oBaTe/ibHOe 0I0/IKeTHOe YUpe:KIeHne BbICIIero
oOpa3oBanus «PuHaHcoBblid yHuBepcutTeT npu [lpaBurenncree POy
HoBopoccuiickuii puimnan @PuHyHHBEepcUTETA

Kadenpa «3xkoHOMUKA, PUHAHCH U MEHEIKMEHT)

JTucuuminba «MeHepKMEHT
dopma 00vyueHus 3a049Has

Cemectp 5
Hanpasnenue 38.03.01 «9xonomuka» [Ipoduns «KopnoparuBHbie huHAHCHI

SK3AMEHALIMOHHBIN BUJIET Ne 1

1 Bompoc (15 6amto) @opMupoBaHHe KOPIIOPATHBHOT'O CEKTOPA B POCCUHCKOM IKOHOMHUKE.

2 Bompoc (15 6amoB) CriocoOHOCTH OpraHU3aIuy U YCTOMYUBBIC KOHKYPEHTHBIC TIPEUMYIIIECTBA.
3amava (30 6amroB) [Ipeanpusitue MPOU3BOIUT MPOAYKIIUIO OJHOTO HAMMEHOBaHUSA 1O IieHe 230
ThIC. pyO. 3a equHHIly. YJelbHble MepeMeHHbIe pacxoabl cocTaBlsitoT 180 Teic. py6. OOmias
BEITMYMHA MOCTOSHHBIX pacxonoB 550 000 Teic. py0. B pe3ynbrare pocta apeHIHON MIIaThl 00II1e

IMMOCTOAHHBIC PACXOJbI

yBenuuwinck Ha  8%.

OHpe,Z[eJII/ITe, KaKuM O6p&30M YBCINYCHHUC

MOCTOAHHBIX PACXO0A0B IOBJIMACT HA BEJIMYHUHY KPUTHYCCKOT'O o0BeMa.

[ToaroroBu: (Kosanesa N.I1.)
VYr1Bepxaaro:

3aB. kadenpoii (Ueromrankona JI.A.)
Hara «  » 20 T.

IIpuMepsI OLIEHOYHBIX CPEACTB I NPOBEPKH KAKI0H KOMIIETeHIUH, (POPpMUPYeMOH

AU CIUTLJIMHOMN
Komnerennus WNHauKaTOphl JOCTUKEHUS Tunossle 3agaHus
KOMIIETECHIU N
YK-11 1. ApryMEHTHPOBaHHO 3aganue 1.
CnocoOHOCTB K MIEPEXOUT OT OxapakTepu3ylTe MEHEKMEHT KakK HayKy |
IIOCTaHOBKE IepBOHAYaJIbHON HCKYCCTBO YIPaBJIEHUS.
[eJIed U 3amad CyOBEKTHBHOM 3ananue 2.
UCCIIEJOBAHUH, ¢bopmMynupoBKH 1podsieMbl | OxapakTepu3yilTe MEHEIKMEHT Kak (QYHKIUU U
BBIOODY K LIEJIOCTHOMY porecc.
ONTUMAJIbHBIX CTPYKTYpUPOBAaHHOMY 3aganue 3.
nyTel u OTHMCaHUIO MPOOIEMHOMN HazoBuTe OCHOBHBIE JJIEMEHTHI CTPYKTYpPBI
METOJIOB UX CUTYalUH. MEHEIKMEHTA.
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JOCTHIXCHHUA

3aganue 4.

Omnpenenure O0OBEKT W MpeaMET H3YYCHHUs
MEHEKMEHTA.

3aganue S.

OO0o3HaubTe  OCOOEGHHOCTH  JESTEIBHOCTH
MEHEKEPOB PA3JINYHOTO YPOBHS YIPABJICHUS.

2. O0O0CHOBEIBAET
CUCTEMHYIO
(hOpMYJIMPOBKY LIEH U
MMOCTaHOBKY 337241
yIpaBICHUS.

3ananue 1.

OxapakTepu3yiiTe OCHOBHbIC HAYYHBIE IIKOJIBI U
MOAXOABl K YIPAaBICHUIO OpPraHU3AIUSAMH, HX
pa3BUTHE.

3ananue 2.

Oxapakrepusyiire KJIACCUYECKYIO
(aIMHHUCTPATUBHYIO) IIKOJY B YIIPABJICHUHU.
3aganmue 3.

Onpenenure 0COOEHHOCTH IIKOJIa
YCIIOBCUCCKHUX OTHOHIGHI/Iﬁ U TIIOBCACHYCCKUX
HayK.

3aganmue 4.

O6o03Ha4ybTe 00JIACTH MPUMEHEHHS CHCTEMHOI'O
u CI/ITyaHI/IOHHOFO moaxoaa B paBBI/ITI/II/I
MEHEHKMEHTA.

3aganue 5.

O0o03HaubTE 0COOEHHOCTHU COBPEMEHHBIX

TEOPHUI: CTPATETHH, JINIEPCTBA, MHHOBAIUH.

3. B3BEIIEHHO U CUCTEMHO
MIOAXOAUT K aHAIU3Y
CUTyalluu, GOpMYJIUPOBKE
KPUTEPHUEB U YCIIOBUU
BbIOOpA.

3amanme 1.

Oxapakrepusyiire YKV3HECHHBIN 10209)
OpraHHU3aIiH B YCIOBUAX KPHU3HUCA.
3ananmue 2.

Omnpenenure O0COOCHHOCTHU
OpraHm3anuedl Ha pa3jIu4yHbIX
JKU3HEHHOTO IUKJIA.

3ananmue 3.
IIpuBenure
OpraHu3aIuy.
3ananmue 4.
Hazorute
OpraHu3aIuu.
3ananmue 5.
HazoBute  3nemeHTHI
OpraHu3aIuy.

yIIpaBJICHUS
JTamax ee

IMPpUMEPHbI MHUCCHA n enaeu

OJICMCHTBI BHEITHEH CpC€abl

BHYTPEHHEN  CpeJbl

4. Kputnuecku
MEPEOCMBICITNBAET CBOM
BBIOOp, COMOCTABIISSA C
aIbTepHAaTUBHBIMU
noaxonamu. OnieHuBaeT
MOCIIEACTBUS
IIPUHUMAEMBIX PEILICHUH,
YUUTBIBasI HEOUEBUIHbBIE
LENOYKH «II0CIEICTBUS
MOCIIEACTBHUI («ITPUUNHBI
IIPUYMH») U KOHTYPHbIE
CBSI3H.

3aganme 1.

HaBOBI/ITe TpI/I Ka4dyecCTBa, KOTOpI)Ie, II0 MHCHUIO
aBTOPA, XapaKTEPU3YIOT JUAEPa KaK «BEIUKOIO
yejioBeka». HaszoBuTe emé omHO KadecTBO

nuaepa.

N3yuenne MHOXKECTBA METOJOB OIPEACICHUS
JUAEpCTBAa  MO3BOJIAET  BBIACIUTH  YEThIPE
MOJIX0J1a.

[TepBbIii MOAXOM 3aKIIOYAETCS B TOM, YTO JIUJIEP
ompeneNnsieT [eMH W YKa3blBaeT HalpaBlICHUE
CBOMM CTOpPOHHUKaM, AaéT UM OOCIIaHHUs H
yBJIEKaeT 3a coboil. B 9srom monxome k
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JUAEPCTBY LICHTPOM BHUMAHUS SIBIIAETCS JIUJEP
M ero XxapakTepHble 4YepThl. 3Hasi, 4YTO
MpeJCTaBIsieT cOOOM MaHHBIA JHAEp, KaKOBBI
LEeIU €ero CTpaTeruu, MBI MOXEM
0XapaKTepU30BaTb M TO, KAaK OH BBIIOJHSIET
CBOI0 PYKOBOJAILYIO POJib. IMEHHO U3 Takoro
MMHUJDKA JIJIEpa BBIPOCIIO TIPEJICTaBICHUE O
«BEITMKOM YEJIOBEKe» M OCOOBIM MOJIX0J K €ro
PYKOBOJIAIIEH pOIH.

CTOpPOHHHMKHM BTOPOTO MOJX0JIa BOCIIPUHUMAIOT
Iuaepa Kak «KOMMHUBOsDKEpa». B sTtom ciywae
JUJIEPCTBO  MOJAPA3yMEBAET  BHHUMATEIbHOE
OTHOUICHHE K MOTPEOHOCTSIM JIOAeH M MOMOINIb
UM B YJOBJICTBOPCHHH JTHX MOTPEOHOCTEH.
UyTkoe pearupoBaHuE Ha TNOTPEOHOCTH W
JKCJIaHus JIIOJCH CTONIb JK€ BaXHBI, KaK U
CHOCOOHOCTh YOEmuTh JIOACH B TOM, UTO BBI
MokeTe TnomMoub uUM. COrjiacHO 3TOM TOUYKH
3peHus, BCE, YTO MPOUCXOIAUT, 3aBHCUT OT
B3aUMOOTHOLIEHUN MEXIYy JIUJEPOM U €ro
MOCJIEA0BATEIISMH.

Tpernil moaxol K JHMAEPCTBY 3aKIIOYAETCA B
TOM, YTO B JIMJIEPE BUIAAT «MApPUOHETKY», TO
€CTh JINJIEPOM PYKOBOJST U MPUAAIOT €EMY CUILY
€ro CTOPOHHUKH, KOTOPBbIE AEPraloT 3a HUTOUYKHU
M 3aCTaBIsOT JMjaepa JBurateesd. Jluaep
SBJISICTCSI ar€HTOM TPYIIbI, OTPAKAIOIIUM €&
nenu u paborarouiM OT €€ HMeHH. UToOBI
MOHATh, KaK B JTAHHOM CJIy4ae OCYIIECTBISETCS
PYKOBOZSIIAs pOjib, HEOOXOIUMO H3yYaTh
0’KMJIaHMS U LIEJIN ITOCIIEI0BATENEH.

YerBEpThII MOAXOA K JHMAEPCTBY B TOM, 4YTO
Iuaep paccMaTpHuBaeTCs B Ka4yeCcTBe
«MOoXapHoro». B aHHOM ciydae pykKoBosIIas
POJIb BOBHUKAET B OTBET HA TO, YTO MPOUCXOIUT
B OKpYyXarollen IercTBuTeNbHOCTH. [loaTromy,
n3y4das OKpPYKAlollyl JAEHCTBUTEIBHOCTh, B
KOTOpPO BO3HHKAaeT ()EHOMEH JHAEPCTBA, MBI
MOXXEM TIOHATH ero mpupoay. Oxpyxkaromas
JIEHCTBUTENIBHOCTh CO3HAET CIPOC, MPENATCTBUS
U OTKpPBIBa€T BO3MOXXHOCTH IS JIHJAEPCTBA M
€ro NocJIe10BaTeei.

Ecnu mpoecTu omnpoc Ha ymnuie, TO, BEPOSTHO,
MOXKHO... OOHapyXHuTh, YTO OXHIAHUA B
OTHOUIIEHWH CHJIBHOTO TOJUTHYECKOTO JUAepa
BKJIOUanu Obl B ce0s BCE YeThIpe MOAXOAa K
Hemy. Takoil nuaep AomkeH Obul Obl 00Ja7aTh
JlapOM IIPEIBUACHUS, HO B TO € BpeMs JOJKEH
OBLT OBI UYTKO pearupoBaTh HA JKEJIAHUS CBOMX
nocieaoBarenei U ObITh CIIOCOOHBIM 3aCTABHUTH
paboTaTth MX paau YOEKIEHUU B TOIXOJSIICE
JUISL IEWCTBUI BpEMSL.
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N3 paboter M. XK. Xepmann «CocTaBHBIC YacTH

JTUJEPCTBAY
3ananue 2.
[lepeyenr  kauecTB, KOTOPBIMHU  JOJKEH
0071a1aTh COBPEMEHHBII PYKOBOAMTEIb,
BKJIIOYAET:

1.KomnerentHocTh B u30paHHOM  cdepe
ousHeca.

2.CrocobHocTh 3((PEKTUBHO JEHCTBOBATH B
YCIIOBUSAX PBIHKA, JIETATHHO 3HATH MEHEIKMEHT,
MapKETUHT, YMETh 00eCHeunBaTh MpPU JHOOBIX

PBIHOYHBIX CUTyalluiaXxX OIITUMAJIbHBIC
XO03SICTBEHHBIC PE3YIIbTATHI.

3.CriocobHOCTD OpPTraHU30BBIBATH,
KOOPANHHUPOBATH, HAaIPaBIISTH u

KOHTPOJIUPOBATH ACATEIBHOCTD MOJYMHCHHBIX.
4.BpicoKre HPaBCTBEHHBIE KAYECTBA: YECTHOCTD,
MPaBIUBOCTb, CKPOMHOCTb, BBICOKAs
TpeOOBaTEIBHOCTD K Ce0€ U K APYTHM, pa3BUTHIE
YyBCTBA JI0JIT'a U OTBETCTBEHHOCTH.

S5.EnuHCTBO CnoBa M Jiena, ONEpPaTUBHOCTb U
ruOKocTh B paboTe, yMEHUE CaMOCTOSTEIbHO U
CBOEBPEMEHHO MIPUHUMATH ONTUMAJTHHOE
pelieHue,  AOOMBATbCS  HUCIOJIHEHHS  €ro
MO TYUHEHHBIMHU.

6.I'my0okoe 3HaHHE YeTOBEUECKOW MCUXOIOTHH,
Croco00B KOHTAKTHPOBAHUS C JIFOJbMHU, YMEHHE
dbopMupoBaTh KOJIJIEKTHB c BBICOKHM
TBOPYECKUM MOTEHIIAATIOM.

7.Ctpemnenue K Haubojee paluoOHAILHOMY
pactpeneneHn0  QYHKIUA MEXIy co0oil u
COTpYJIHUKAMHU, O00BEKTUBHAS OIIEHKa
pe3yJIbTaTOB CBOEH JIEATEIIbHOCTH u
JESTENIbHOCTH COTPYIHUKOB.

8. CnpaBenuBOCTh BO B3aMMOOTHOIICHHSIX C
MOJNYMHEHHBIMH, YMEHHE 3aBOEBBIBATH UX
J0BEpHueE, CO3/1aBaTh B KOJUICKTHBE
ONMaronmpHsITHBIN MICUXOIOTUYECKUI KIMMAT.

1. CormacHel JM BBl C TIEPEUYHEM KauecCTB,
KOTOPBIMH JTOJIKEH 0071a1aTh MEeHeKep?
2.Kaknumu, Ha Baml B3IUII, JTOIOJHUTEIIHLHBEIMH
KauecTBaMH JIOJDKEH 00JIaJaTh PyKOBOJIUTEIND -
yIpaBJieHel?

3ananmue 3.

Ompenenuth  (akTOphl,  BIUAIONIME  HA
MOBe/IeHHEe PaOOTHUKOB (BHYTPH OpPTaHU3AINH U
3a ee MpeeiiaMi).

Curyanusi.

JInma CmupHOBA IPUCTATIBLHO CMOTpEIIa HAa CBOM
kode u mupoxok. Ilocme TpyaHoro pabouero
JTHSl OHa MbITajach pacciabuThes B Kade, 4acTo
MOCENaeMOM  JIENOBBIMH  JitoabMU.  [lonHsB

35




B3IJISJl, OHA 3aMETUJA CBOIO JABHIOK IOAPYTY
10 YHHBEPCHUTETY, BXosmyto B kade. [Ipomuo
YK€ [IBa roJla, Kak OHa MOCIEAHUN pa3 BUAEIACh
¢ Annoit S16nokoBoii. B To Bpems oHu ObuH B
OIHOM TIpymme Ha 3aHATUAX 10  Kypecy
«Opranu3aiioHHOE ITOBEACHUEY.

— Amnna! — BockiukHyna Jluga, mnbITascek
npuBiedYb ee BHUMaHue. — llpucaxusancs. A
He Bujena Te0s, Lelyl0 BeYHOCTh. S He 3Hana,
YTO ThI OCTajach B FOPOJIE.

— S npoxomuna BBOJHOE O0OyueHHEe B
CTPaxoBOM KOMIAHHH, TJie paboTar0 MOCIeTHIE
18 mecsmueB, — oTBetnna AHHAa. — A Kak y
TeOs ena?

— S pabotato B pEKIaMHOM AareHTCTBE
«Anpbatpocy. S TaM yke ouTu roj, — ckaszaia
JInna.

— MHuTepecHo, 4TO 3TO 3a OpraHu3zauus? —
cupocwia AHHa. — S ciablmana, 4YToO 3TO
JIOCTaTOYHO JKECTKasl KOHTOpA.

— S He 3Haw, oTKyaa y TeOs Takas
uHpopmauusa, — orBeTuna Jluma, — HO ThbI
mpaBa. IlmaTaT JEHCTBUTENBHO XOpOIIO, HO
€©KEJHEBHO BBDKMMAIOT M3 HAC  KAKIBIU
BBIIJIAUYEHHBIN HaM pyOiib. JIt01, ¢ KOTOPBIMH 5
pa0oTaro, OYEHb XOpOIIWE, HO  CHJIBHO
KOHKYpPUPYIOT Jpyr ¢ ApyroM. f nymaro, 4To
Halla KOMIIaHWsI IIPOBOAMT HEKYHO HENHUCAHYIO
MoauTUKYy. HOBBIX JI0/1€1 MBITAIOTCA CTOJIKHYTh
Jpyr ¢ JpyroM, a «Io0eIuTeNby IoJIydyaeT
npoasuxeHue. He monyuuBiine npoaBuKeHNe B
KOMIIaHUM JI0JITO HE 3a7epKuBaroTcs. OHU UIyT
4YTO-HUOY/b Ha CTOPOHE WM UX MPOCIT
nojpIcKaTh cebe uro-HuOyap apyroe. S
HAJICI0Ch, Thl IOHUMAEIllb, YTO sl UMEIO B BH]Y.
AHHa COUYBCTBEHHO B3IISIHYJIA HA OJPYTY.

— V¥ Hac B CTpaxoBOW KOMMIAHUMU TOXKE€ HJIET
cBOsI 60pb0a, HO BCE 3TO BBHIMVIAIUT HECKOJBKO
uHaye. Y  MEHS  OTHOCUTEIBHO  HH3Kasd
3apa0oTHas IJIaTa, HO MHE Ka)XeTcs, YTO MEHs
ckopo noBeIcAT. Kak Ob1 aTOoro xorenocs! Korga
s Hayaja paboTaTh, MHE CKa3ajH, YTO MOBBICAT
yepes 9 MecseB y4eHUMYECTBA, HO OHH
IpeBpaTWiINCh cHayasna B 12, 3arem B 15.... B
UTOTe NPOLLIO yXke 18 mecsaueB, HO HUKOrO W3
MOEW TIpynmel eme He noBbelcuiIn. /[[Boe,
3aHMMAaBIIWE JIOJDKHOCTU BBIIIE MEHs, YXKe
yBosmiKch. [loaToMy Hac, JBOMX OCTaBIIMXCH,
CKOPO MOBBICAT. S HaZIEIOCh, UTO 3TO KOCHETCS U
MeHs. llonuTuka kxomMmaHuM 3akiaro4aeTrcs B
NPOJABMKEHUM JIIOJEH, HO B  MEAJECHHOM
OPOABIKEHUH. MOXXHO ObUIO OBbI, KOHEYHO,
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obpatutbcst K OQUIMATBHBIM  KaJpPOBBIM
JokyMeHTaM. S yxe mojgo0pana MHOTO TaKHX
MaTepuajoB, HO KaKk TO COMHEBAIOCh, CTOUT JIH
MHE Ha HUX CChUIaThCS. Y MEHS IpeKpacHas
HavanpHUa. Korga s pa3zyBepuiiach BO BCEM,
OHa OTBEJa MEHS B CTOPOHY U CKa3aja, 4To y
MeHsl Bce uaer xopomo. OHa Mokasaja IMJIaHbI
KOMIIAHUM IO HIPOABMKEHUIO COTPYAHHUKOB U
CKazala, uYTo oOHa Oyaer  HacCTOWYMBO
PEKOMEH/I0BaTh MEHS Ha OTKpPBIBAIOILIUECS
BakaHcMM.  MHe  Kaxkerca, s MPOCTO
HeTepIieanBasl.

JIuna orcraBumiia cBoi Kode.

— Moli HayaJbHUK I@IPOCTO Jypak, HO OH
XUTpBId Aypak. OH OKpYyXuia cedsi JIoAbMH,
JIENAIMMU TaK, YTO OH BBIMVISIAUT XOPOUIO.
Onm nenarT cBOO paboOTy, a OH MOJy4YaeT Bce
pe3yabTathl. S O0NbIIEMy HaydniIach OT KOJIJIET,
yeM oT Hero. He moHumaro, Kak Takue IO,
KaK OH, BBDKHMBAIOT B Halleil KomMmaHuu. TbI,
HaBEepHOe, cedyac  JyMaellb, 4YTO  €ro
MOYMHEHHbIE HAICIOTCS HA CBOE MPOJIBUKEHUE.
OH, 10JIKHO OBITh, JTYYIIUN apTUCT, YEM 5 O HEM
Jymarna.

— Tebe HpaBUTCA TO, YTO ThI JA€jacuib? —
cripocuia AHHa.

— Ma, 3TO OYeHb HUHTEpecHas pabora, —
orBetwia Jluga. — OHa ciokHee TOro, yemy
Hac y4ywiu B yHHUBepcutere. bpuio Obl myuie,
eciy Obl HalM Mpogeccopa paccKka3blBaId Ham
0 MOJINTUKE B KOMIaHusX. Sl xorena Obl 3HATH
4YTO-HUOYAb O TOM, Kak YBHJETh B CBOEM
HaYaJIbHUKE YTO TO Xopoiuee. Thl BUAUIIb, MHE
3TO KpaiiHe HEOOXOAUMO.

O6e HekoTopoe Bpems cuzaenu Tuxo. Hakonen
AHHa ckazana:

— B natHuny B Teatpe OyayT mNoKa3bIBaTh
HOBYIO IbeCcy. Y MeEHS €CTh JIMIIHUN Ouier.
Xouenib MOUTH CO MHOM?

— 51 ObI monuta, AHHa, — ckasana Jluga, — HO
s B3s1a TOMOM MHOTO paboThl. MoKeT ObITh, MbI
CXO/MM KyJa-HHOYyb BMECTE B CIICAYIOIIMI pas,
JjamHo?

— Jla, xoHE4YHO, — OTBeTHUIa AHHA, — IOCIIE
TOro, Kak Hac 00eHX MOBEICAT.

Onu o0e 3acMmesuinch, U AHHA MOTAHYJAach 3a
CBOMM MAaJIbTO.

3ananmue 4.

B cuiy kakuxX NOpUYMH MEHEIKEPHl CO3/a0T
cBOI0 KomaHny? BeiOepure HeoOXoauMmble
TIPUYNHBI:

1)  KOJIMYECTBO  CTPECCOBBIX  CHUTYaIMH
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YMEHBIIAETCS, €CIIH peraTh MPoOIeMbI cO00IIIa;
2) nns mepegadyd CBOUX MPO(GECCHOHATBHBIX
HaBBIKOB CBOUM I10CJI€ZI0BATEIISM;

3) uroObl KOMaH/a pemajga 3a MEHeKepa ero
poOJIEMBI;

4) BwIpabatbiBaeTcs Oouible WaEH, BO3pacTaer
MHHOBAIMOHHAsI CIOCOOHOCTB;

5) KOMaHAbl MOTYT pHCKOBaTb B OOJjblIEH
CTENEHU, 4YeM KaXAblil wWIeH KOMaHAbl B
OTJIEIbHOCTH;

6) JUTsl YBEITMUYEHUS TIPUOBLIH;

7) KOJJIEKTUBHBIM MOAXOX — 3TO MpPHU3HAK
CHJIBHOT'O U PEIIUTEIHOTO CTHIIS YIIPABICHMSL.

5. KoppeKkTHO ucnoiab3yer
MPOIIEAYPHI
eNernoixaraHus,
JIEKOMITO3UIINH U
arperupoBaHusl, aHAIH3a U
CUHTE3a NP PEIICHUH
MPAKTUYECKHX 3a7a4
yIpaBJeHUS U TOATOTOBKE
AQHAJIMTUYECKUX OTYETOB.

3ananue 1.

B pamkax MeHekMeHTa 0coOyi0 pOJib UIpaeTr
HPUHATHE HPaBUIIbHBIX YIIPaBJIEHYECKUX
PELIEHHH, U MOCKOJBKY OT 3TOTr0 3aBUCUT ycIeX
B Ou3Hece, B IPAaKTUKE BCTPEYAOTCS
CJIEZYIOIIME BapUAHTHI.

1. PykoBoauTelb NpPUHUMAET peEUIEHHE U
cooOlIaeT pe3ysibTaT MOJYUHEHHBIM, €CIIU 3TO
HEe00XO0aUMO.

2. PykoBoauTenb MNPUHUMAET pELIEHHE W
CO00I111aeT, I0YEMY OH €r0 MPHUHSLIL.

3. PykoBoauTenb NpUHUMAET pEIIEHUE, HO IpU
9TOM MHTEPECYeTCSI MHEHHEM IOJYMHEHHBIX,
MPUBETCTBYET HMX BOIPOCHI, MOJy4Yas, TaKUM
00pa3oM, BO3MOXHOCTb IPOBEPUTH PEIIIEHHUE U B
city4ae HeoOXOIMMOCTH BHECTH U3MEHEHMUSI.

4. PykoBomuTenb MNpPUHUMAET pELIEHUE U
MIPEJICTABIISIET €r0 IPyIIe Ha J0PaboTKY.

5. PykoBoauTens wu3naraer cyTh HpOOJEMBI,
CIpAalllMBaeT, Kakue OyayT MpeasoKeHus W,
BBICITYIIIaB UX, IPUHUMAET PEIICHUS.

6. PykoBoauTenp u3naraer npoOieMy U MpOCHUT
IpyIIy MNPUHATH PELIeHHe, OCTaBsAd 3a cOO0OM
IIPaBO BHIOOPA M YTBEPXKIEHUE BaAPHAHTA.

7. PykoBoauTenp u3naraer mpobiemy U
OpUHUMaeT pemeHue rpynnbl. Kakxoit w3
NpPE/UVIOKEHHBIX ~ BapuaHTOB  Bbl  cumraete

MPEANOYTUTENbHBIM? ObocHnyiite CBOIO
MMO3UIIHIO.

3aganme 2.

CuryanuonHas 3aJ1aya: ITocTostHHEIE

HOBOBBCJICHUA B Pa3INYIHBIX o0JacTax
YIpaBJICHUA ABJISAIOTCA OCHOBOH IpOUBETAHUA
moboii kommnaHuu. Bwmecte ¢ Tem Hepeako
MCHCIKCPY IMPUXOONUTCA CTAJIKUBATbCS C
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CONPOTHUBIICHUEM TTEPEMEHAM.
Bonpocer: Kakoil cTwiIb ynpaBieHHs ClEIyeT
UCIIOJIb30BaTh, YTOOBI AKTHBU3UPOBATH HMHTEPEC
K MHHOBAIIUSIM U TToueMy?

3ananmue 3.

Hpuna CepreeBna KonecHukoBa paboTaeTr mox
PYKOBOJICTBOM OJIHOTO M TOTO >K€ HauaJbHUKa
yxe 11 ner. OnHaxapl ee NaBHss MOApyra 3a
yaeM COpOCHJIa, HACKOJBKO €l  XOpOoIlIo
pabotath co cBouM HayaibHukoM? IIpo3Byudan
npUOIM3UTENBHO Takol oTBeT: «Boobie-To
Huyero. OH MHe He aocaxzaaer. S nenaro cBOrO
paboty». Torma mnoapyra mHOMHTEpecOBanach:
«Ho T8I e paboTtaems Ha ogHOM Mecte 11 ser.
Kak T1b1 paboraemn? Tebs korma-HUOYAb
noBeicAT? [loxkamylicta, He OOMXKaiics, HO MHE
COBEpPILICHHO HE TOHATHO, KAaKOE€ OTHOIICHHUE
UMeEeT TO, YTO ThI JieJaellb, K padoTe GupMbI».
WNpuna CepreeBHa 3ayMaJIach: «A
JIEMCTBUTENILHO HE 3HAI0, XOpOLIO JH 5
paborar... Mol HadaJIbHUK HUKOT/Ia CO MHOM
00 sToM He ToBopuT. [IpaBma, s Bcerna cuutana,
YTO OTCYTCTBHE HOBOCTEH — YK€ XOpolas
HOBOCTh. YUTO KacaeTrcsa COACpXKaHHUS H
BXHOCTH MOEW pabOTHI, TO MPU NpUEME HA
¢bupMy MHE YTO-TO HE OYEHb BHSATHO MOSICHIIIN
u Oonbumie 00 3TOoM peun He Obuto. MbI ¢
PYKOBOJMTENEM HE OCOOEHHO 001IaeMCs».

1. Kakue nemu u ycioBuss 3PQPEKTUBHOCTU
KOMMYHHUKAIIUH  MEXIy PYKOBOJWUTEIEM |
MOAYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO  OmpefenuTb  YpOBEHb
BEPTUKAIbHBIX KOMMYHUKALINI?

3ananmue 4.

B komnextuse otaena omnoro HUM rasosou
MPOMBINIJIEHHOCTH 32 TO/bI COBMECTHON PaOOTHI
CJIOKUJIUCH XOPOIIIME OTHOLIEHUS MEXAY BCEMHU
yieHaMH  KojuiekTuBa.  OTaen  yCHEelHO
CIIPaBJISICS C MOPYUYEHHBIMU 33/IaHUSIMHU.

B cBs3um ¢ mepeBogoM Ha Jpyryro paboTy
CTaporo HavajllbHUKA OT/ENIa Ha €ro JOHKHOCTb
ObUT Ha3HAUYE€H MOJIOJAOW YYEHBIN, H3BECTHBIN
CBOMMH HOBaTOpPCKUMHU pa3padboTkamu. CBOIO
JIeATETLHOCTh HOBBIM PYKOBOAUTENb Hadal C
YKpEIJIeHUusI TPYAOBOW AWCITUIUIMHBL:  ObLIa
YCTaHOBJICHA PETUCTpAIUsl BpEMEHH IIPUX0/a Ha
paboty u yxoma ¢ paboOThl, BHYTPEHHHUX
KOMAaHJIUPOBOK, YCTAaHOBJICHO BpeMs MPHUEMOB
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Mo JUYHBIM BompocaM. OH 3HAYUTEIBHO
pacmIMpusl TEMAaTHKy HAy4YHbBIX HCCIEAOBaHUI
oTzena, 3aKJIIOYMB JIOTOBOPBI c
MPOU3BO/ICTBEHHBIMU OpraHu3alusIMu B
COOTBETCTBUU co CBOEH Hay4HOU
crienuanu3amnueil.  3amaHus  MOJYMHEHHBIM
cTapajcs JaBaTh Kak MOXKHO 0Oojee MoapoOHO,
cuuTas, YTO COTPYOHUKH  HEJOCTaTOYHO
KOMIIETEHTHBI B JIAHHBIX BOIPOCAX M YTO OHHU
CTPOTO JIOJKHBI IPUAECPHKUBATHCS HHCTPYKLIHM.
UYepe3 HEKOTOpOE BpeMs 3aKa3YMKHA OTMETHIIN
VXyALIEHUE KauecTBa HAay4YHBIX pa3paboTok
oT/ena. B KOJUIEKTUBE YXYALIAIUCH
B3aUMOOTHOLIEHUS, MTOBBICHJIACH
pa3apaXKUTENbHOCTh, HAYAIUCh KOH(IUKTHI.
PemnB, 4TO HYXHO O0310pPOBUTH KOJUIEKTHB,
HayaJIbHUK OTJeNa MPEeA0KUI YUTH Ha TIEHCUIO
HECKOJIbKMM COTpPYIHHMKaM, B35IB Ha HUX MECTO
MOJIOJBIX cHenuaiucToB. OIHAKO TOJIOXKEHUE
HE yJIY4IIUJIOCh.

Bame MHeEHHME OTHOCHUTENBHO  BO3HUKIIEH
CUTYaIlMU U HAIIPaBJICHUH €€ UCTIpABIICHUS?
Omnpenenure:

1. Tim KOHIIMKTA;

2. cocTaB KOH(MIUKTYIOUIMX CTOPOH

3ananmue S.

[IpuBenure MIPUMEPHI Pa3HOBHIHOCTEH
JKU3HEHHBIX LMKJIOB PEAIbHBIX OpraHU3alMi U
peanu3yemMbIX CTpaTeruii Ha KaXXIOM U3 HUX
3TanoB Ha OCHOBE CTaTUCTUYECKOMN
nH(pOpMaIIUU U3 IEPUOANYECKUX HCTOYHHUKOB.

6. Jlornuno,
MOCIEIOBATEIILHO U
yOeIUTEeNbHO U3JIaraeT B
OTYEeTE IICJTH, 3a1a4H,
TEOPUIO U METOA0JIOTHIO
HCCIICIOBAHUS,
pe3yAbTaThl U BHIBOJIBI.

3aganme 1.

OxapakTepu3yiTe OCHOBHBIE BHJIBI U METOJbI
TUTAHUPOBAHUS.

3aganue 2.

Omnpenenure pOJb CTpaTErnuecKoro
IUIAaHUPOBAHUS U YIIPaBIICHUE.

3aganue 3.

HazoBuTe ocHOBHBIC pa3jeinsl busHec-miana.
3amanmue 4.

CpaBHI/ITe pa3.]'II/I‘-IHBIe THUIIBI OpFaHI/ISaHI/IOHHLIX
CTPYKTYp  VyIpaBJCHHs,  OMNpENeNuTe  MX
JIOCTOMHCTBA U HEJIOCTATKH.

3aganue 5.

O603HaubTE 0COOEHHOCTH KOHTPOJIbHBIX
MpOLEAYyp: CYUIHOCTb, 33aJa4d, BHUJbI M OJTaIlbl
KOHTpOJ'IS[ HpI/I paSJ'II/I‘—IHI)IX OpFaHI/ISaHI/IOHHO-
MPaBOBBIX (popMax opraHHU3aIlHH.
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[NKH-1
Brnanenue
OCHOBHBIMH
Hay4YHBbIMU
MOHATUSIMHU U
KaTEropuaibHbIM
arnmapaTom
COBPEMEHHOM
SKOHOMUKH U UX
MIPUMEHEHUE TIPU
peLIeHN
MIPUKJIaJHBIX
3a1a4

1. JlemoHCTpHUpYET 3HAHKE
COBPEMEHHBIX
SKOHOMUYECKUX
KOHIICTIITHAM, MOJICIICH,
BEJIYILIHUX LIKOJ U
HallpaBJICHUN Pa3BUTHS
SKOHOMUYECKON HAYKH,
HCIIONB3YET
KaTeropuaJibHbIN U
Hay4HbIU ammapar Ipu
aHaJIN3€ SKOHOMUYECKUX
SIBJIEHUW U MPOLIECCOB.

3ananmue 1:

1. Kakoil u3 3TamoB B HpoLEcCE CO3JaHus
MPEIPUATHS SIBISIETCS ONPEAeIIIIomnuM?

a) BEIOOp MecTa pacIoNoKeHUs PEATIPHITUS

0) wW3ydYeHHE pbIHKA, Ha YJIOBJICTBOPCHHE
noTpeOHOCTeH KOTOPOTO HAaIeJICHO
MpeanpusiTHe

B) U3TOTOBJICHHE TeUaTen

r) pa3paboTKa y4peauTeNbHbIX JOKYMEHTOB

2. Kak Ha3pIBaeTcsi KOMMEpUYECKasi OpraHu3amus,
YYaCTHUKM KOTOPOTO B  COOTBETCTBUU C
3aKIIOYCHHBIM ~ MEXAY HUMH  JOTOBOPOM
3aHUMAIOTCS MpeapUHIMATETbCKOM
JEeSITeTbHOCTHIO OT MIMEHU JTAHHOH OpraHU3aluf
M HECyT MpU HEJOCTaTOYHOCTH HMYIIECTBA
COJMIApPHYI0  OTBETCTBEHHOCTH IO  €T0
00s3aTeNnbCTBAM  BCEM  MPUHAANEKANUM UM
UMYILECTBOM?

a) OTKPBITOE aKIIMOHEPHOE 0OIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111eCTBO c JOTIOTHUTEILHON
OTBETCTBEHHOCTBIO
r) o011ecTBO c OrpaHUYEHHOU
OTBETCTBEHHOCTBIO

1) TIOJIHOE TOBAPHILECTBO

3. Kak Ha3bIBaeTCsl KOMMEpUYECKasi OpraHu3alus,
yCTaBHBIA  (OHA  KOTOpOH  pasnerneH  Ha
OINpENIeJIEHHOE YHUCIIO aKIUi, a aKIHOHEepHI
MUMEIOT TIPAaBO CBOOOHO OTUYX/IAaTh CBOH aKIHH
HEOrPaHUYEHHOMY KpYTY JIMII, CaMO OOIIECTBO
UMEeT TPaBO Ha  OTKPBITYIO  IOJIHUCKY
BBITYCKaeMbIX aKIUH U  CBOOOJHYIO  HX
poIaxy?

a) OTKPBITOE aKLIHOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 0011ecTBO c JOTIOJTHUTETHHOM
OTBCTCTBECHHOCTBHIO

r) 00111eCcTBO c OrpaHUYEHHOU
OTBCTCTBECHHOCTBHIO

1) YHUTapHOE NpEeANpUsITHE

4. Kak Ha3pIBaeTCsl KOMMEPUYECKAsi OpraHu3aIys,
yCTaBHBIM  (QOHA  KOTOpOM  paszeneH Ha
ONPEETIEHHOE KOJIMYECTBO AKLUMN, OTUYK/ICHHE
KOTOPBIX MOXET HMETb MECTO TOJBKO C
COTJIacHs BCEX aKIIMOHEPOB 6o
OTpaHUYEHHOMY KPYTy JIHII?

a) OTKPBITOE aKLIHOHEPHOE OOILIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOLIECTBO

B) 0011ecTBO c JOTIOTHUTETHHOU
OTBETCTBEHHOCTBIO
T) o01ecTBo C OTpaHUYCHHOU
OTBETCTBEHHOCTBIO
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) TIOJTHOE TOBAPHUIIIECTBO

5. Kak Ha3wiBaeTcss KOMMepUecKasi OpraHu3aius,
yCcTaBHBI (DOHI KOTOPOH pasielieH Ha JI0Ju
MEXy YY9aCTHUKaMU. YYaCTHUKH HE OTBEYAIOT
no o0s3aTeNbCTBAM OO0IIeCTBA, a PHCK 10
yObITKaM  oOmiecTBa HECYyT B  Ipenenax
CTOMMOCTH BHECEHHBIX B YCTaBHBIH (QOHJ
BKJIaJ10B?

a) OTKPBITOE aKIMOHEPHOE 0OIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 0o0111ecTBO C JIOTIOJIHUTEIIHLHOMN
OTBETCTBEHHOCTHIO

T) 0011ecTBo c OTrpaHUYCHHOU
OTBETCTBEHHOCTHIO

1) TIOJTHOE TOBAPHIIECTBO

3aganue 2:

1. Kak Ha3bIBaeTCs KOMMEpUYECKasi OpraHu3aus,
yCTaBHBI (DOHI KOTOpOW pa3jielieH Ha JO0Ju
MEXITY y4acCTHUKAMH, orpeenEHHbIC
YUPECIUTECITBHBIMU  TOKYMEHTaMU? YYacTHUKH
HECYT CYOCHIMapHYI0 OTBETCTBEHHOCTH IIO
oOsi3arenbcTBaM  o0miecTBa B Mpeenax,
OTpeIeIEHHBIX YUPEAUTEITHHBIMU
JIOKYMEHTaMH.

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111eCTBO c JOTIOJTHUTEILHON
OTBETCTBEHHOCTHIO
r) o011ecTBo c OTrpaHUYEHHOU
OTBETCTBEHHOCTHIO

1) YHUTapHOE MPEeANpUsATHE

2. Kak Ha3bpIBaeTcsi KOMMeEpUecKasi OpraHu3amus,
B KOTOPOH Hapsay C TOJHBIMHA TOBapHIAMH
UMEeTCs OJMH MM HECKOJbKO YYaCTHUKOB-
BKJIQJIYMKOB, KOTOPHIE HECYT PHUCK YOBITKOB,
CBSI3aHHBIX C JIEATENBHOCTHIO OpraHU3alMH B
npesenax CyMM BHECEHHBIX MU BKJIAJIOB?

a) IPOM3BOJICTBEHHBIH KOOIIEpaTUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111eCcTBO c JIOTIOJTHUTEIbHON
OTBETCTBEHHOCTHIO

') KOMMaHIUTHOE TOBAPHILECTBO

1) TIOJTHOE TOBAPHILIECTBO

3. Kak Ha3pIBaeTCsi KOMMepUecKasi OpraHu3alys,
OCHOBaHHas Ha WMYIIECTBCHHBIX  MAEeBBIX
B3HOCAX YYacCTHHUKOB, HUX JIMYHOM TPYAOBOM
YY4aCTHH B JICATEIILHOCTH € CyOCHIMapHOM
OTBETCTBEHHOCTHU o 00s13aTeNbCTBAM
OpraHu3alliy, YCTAHOBJIIEHHBIX YCTaBOM B
npezenax He MEHbIE BEIUYMHBI MOJIYy4aeMOro
UM B JaHHOHM OpraHU3amyy TOI0BOTO J0X0/a?

a) IPOM3BOJICTBEHHBII KOOIIEpaTUB
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0) 3aKpBITOE AaKIIMOHEPHOE OOIIECTBO

B) 001IecTBO c JOTIOJTHUTEIbHOM
OTBETCTBEHHOCTHIO

I') KOMMaHAUTHOE TOBAPHUIIIECTBO

1) TIOJIHOE TOBAPHILIECTBO

4. Kak Ha3bIBaeTCs KOMMepYecKasi OpraHu3aIlvs,
HEe HajaenEHHas MPaBOM COOCTBEHHOCTH Ha
3aKpEIUIEHHOE 3a HEM MMYIIECTBO, Y KOTOpPOM
€CTb OJMH COOCTBEHHUK — (PU3UYECKOE WIH
FOpUINYECKOE JTUI0?

a) MPOU3BOJICTBEHHBIH KOOTIEpaTHB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111eCTBO C JIOTIOJIHUTEIIHLHOMN
OTBETCTBEHHOCTHIO

1) YHUTapHOE MPEATPUATHE

5. Kak HaszpBaeTca aKuusg MO3BOJISIONIAA

[0JIy4aTh 0X01 B BUJIE 3apaHee
(¢uKCUpOBaHHOM CyMMBI M B  cllydyae
JUKBUJALU AKIIMOHEPHOT O o01ecTBa

BIIQJICTIBIBl 3TUX AKUUN IOJY4alOT BBIILJIATHl B
MIEPBYIO OYEPE/ib.

a) MPUBWJICTHPOBaHHAS

0) uMeHHas

B) Ha IIPEIbSIBUTEIIS

r) mpocTas

1) 30JI0Tast

3aganue 3:

Onpenenuth COOTBETCTBHS, K KaKOMY YPOBHIO

YIIPABJICHUS OTHOCATCS clenyruue
COTPYAHUKHA KOMIIAHUM:
1. Huzmmi A. I'maBHBbI Oyxrantep
YPOBEHb
2. CpenHnit b. Macrep-koHTpOIIep
YPOBEHb
3. Beicumi B. Haganpauk
YPOBEHb IIPOU3BOJCTBEHHOTO 11€Xa

3ananmue 4:
OnpenenuTb COOTBETCTBUSA:

CucTeMHBII a) PUCK TOTO, YTO 3aEMIIIUK

pUCK OKa)KETCS HE B COCTOSTHUM
BBITIOJIHATH CBOM 0053aTENIbCTRA.

CenexTUBHBIN 0) cBsi3aH CO CeM(UKOMI

puck OT/ICJIbHBIX OTpaciiel 5JKOHOMHUKH,

KOTOpast OTIPEEIISIETCS AByMs
OCHOBHBIMH (haKTOpaMu:
MOJIBEPIKEHHOCTHIO [IUKIINYECKUM
KOJIEOAaHUAM U CTagUeN KU3HEHHOTO
LIMKJIAa OTPACIIH.

Puck B) 9TO PUCK YXYIIICHUS
JINKBUTHOCTH KOHBIOHKTYPBI KaKOTO-THOO PhIHKA
B esoM. OH He CBS3aH C
KOHKPETHBIM 00BEKTOM
HWHBECTHUIUH M IPECTABIISIET COOO0M
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001U PUCK Ha BCE BJIOYKEHUS Ha
JAHHOM DPBIHKE, 3aKIIOUAIOIINNACS B
TOM, UTO HHBECTOP HE MOXKET HX
BEPHYTbH, HE TIOHECS CYIIECTBEHHBIX

HOTEPb.
KpennTHsit T) PHCK CBA3aHHBIN C
pHUCK BO3MOKHOCTBIO TIOTEPb MPH

peanu3aiuu 00beKTa
WHBECTHPOBAHUS U3-3a U3MCHCHHUS
OIICHKH €0 KauecTBa.
PervonaneHbli | 1) 3TO PUCK MOTEPh WA

PpHUCK ynymeHHoﬁ BBITOIbI M3-3a
HETPaBUILHOTO BEIOOpa 00BEKTa
WHBECTHPOBAHU Ha OTPE/ICICHHOM

PBIHKE.
OrtpacieBoi €) CBsI3aH C SKOHOMUYECKUM
PHCK T10JI0)KEHUEM OTJEIIbHBIX PETHOHOB.

3TOT PUCK OCOOCHHO CBOMCTBEH
MOHO-TIPOTyKTOBBIM PEIHOHAM.
PeruoHanbHbIC pUCKH MOTYT
BO3HUKATh TAKXKE B CBA3H C
ITOJINTUYECKUM H/WITH
SKOHOMHYECKUM CETIapaTu3MOM
OTJIENbHBIX PETHOHOB. BhICOKMI
YPOBEHB PErHOHAIBHBIX PUCKOB
MOJKET OBITh BBEI3BAH TAKKE OOILIUM
JICTIPECCUBHBIM COCTOSHHEM
SKOHOMUKH PsiJia PETMOHOB (criaj
TPOM3BO/ICTBA, BBICOKHIA YPOBEHB
6e3paboTHIIbI).

3ananme S:

1.Kak knaccuduuupyroTcs NOpeAnpUsaTHS MO
CTETNEeH! KOHIIeHTpauuu?

a) KpYyIHBbIE aKIMOHEepHble O0IlecTBa U
YHUTAPHBIEC TIPEIPUSTHS

0) mMaible, cpelHue, KpyIHbIe

B) KOMMEpPUYECKHE 1 HEKOMMEPUECKHE

I') COBMECTHBIE U HHOCTPAaHHbIE

) CrieIMaIu3upPOBAHHbIE u
HeCHEeUaIN3UpOBaHHbIE

2. Kak xnaccuuuupyrorcst npeanpusiThs 1o
LEJISIM 1eATeIbHOCTU?

a) akUMOHEepHble OOIIecCTBA M YHUTApHBIE
pEaNpUATHS

0) Mainble, cpeiHUE, KPYITHbIE

B) KOMMEPYECKHE U HEKOMMEPUYECKHE

I') COBMECTHBIE 1 HHOCTPAaHHBIE

3. Kak xnaccupumupyorcs MNpennpusTus Mo
YYAaCTHI0 MHOCTPAHHOTO KanuTana?

a) aKIMOHepHble OOIIecTBAa U  YHHUTapHbIE
TIPEIIPUSATHS

0) maible, cpelHue, KpYyITHbIE

B) KOMMEpYECKHE 1 HEKOMMEpUECKHE

I') COBMECTHbIE U HHOCTPAaHHbIE

4. Kak kiacCUQUIUPYIOTCS MPEANPHUATHS 10
OpraHU3alMOHHO-TIPABOBBIM (hopmam?
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a) cpeaHue, KpyImHbIe

0) KOMMEepUYECKUE U HEKOMMEPUYECKHE

B) aKI[MOHEpHbIE O0IECTBa, MPOU3BOICTBEHHBIH
KOOIIEPATUB, YHUTAPHBIE MPEITPUATUS

') COBMECTHbBIE 1 HHOCTPAaHHBIE

5. Uro sBnsAETCSs OCHOBHBIM YUYPEAUTEIIBHBIM
JIOKYMEHTOM aKI[MOHEPHOTo 0011ecTBa?

a) ycTaB

0) y4peauTenbHBIN TOTOBOP

B) aKIUs

I') KOJUIEKTUBHBIIN J10TOBOP

2. BBIABIISIET CYITHOCTH U
0COOEHHOCTH
COBpPEMEHHBIX
HKOHOMHYECKUX
MIPOLIECCOB, UX CBS3b C
JIPYTUMH MIPOLIECCAMH,
MIPOUCXOJISIINMH B
00IIeCTBE, KPUTHUECKU
MIEPEOCMBICTTUBAET
TEKYIUE COIHATBHO-
SKOHOMHYECKHE
poOIEMBI.

3ananue 1.

Hpuna CepreeBna KonecHukoBa paboTaeTr mox
PYKOBOJICTBOM OJIHOIO M TOTO K€ HadaJbHHUKA
yxe 11 ner. OmHaxapl ee NaBHsSA MOApyra 3a
yaeM CHpOCUJIa, HACKOJBKO €i  XOpOoILIOo
pabotatb co cBoMM HaudainbHUKOM? [Ipo3Byuan
npUOIM3UTENBHO Takol oTBeT: «Boobiie-To
Huyero. OH MHE He JocaxaaeT. S nenaro CBOIO
paboty». Torma moapyra mHOMHTEpecOBanach:
«Ho TbI %€ paboTaemip Ha ogHOM Mecte 11 mer.
Kak T1b1 paboraemn? TebGs korma-HUOYAb
noseicAT? [loxkanylicta, He oOMkaiics, HO MHE
COBEpPILIEHHO HE TOHATHO, KAaKOE€ OTHOIICHHUE
UMeEET TO, YTO ThI JIeaelllb, K padoTe pUpMbI».
WNpuna CepreeBHa 3ayMaJIach: «A
JICUCTBUTEIIBHO HE 3HAKW, XOpOoUIo JH 4
pabortaro... Moif HayallbHUK HUKOTJAa CO MHOM
00 aToM He ToBOopuT. [IpaBma, s Bcerna cuutania,
YTO OTCYTCTBHE HOBOCTEH — YK€ XOpoIIas
HOBOCTh. YUTO KacaeTrcs COACpXKaHUS H
BXHOCTH MOeW paboThl, TO MpPU MpUEeMe Ha
¢bupMy MHE YTO-TO HE OUYEHb BHSATHO MOSICHHIIH
u Oombiie 00 3TOM peun He Obulo. MBI C
PYKOBOJIUTENIEM HE 0COOEHHO 00IIaeMCsi».

1. CymecTtBylOT JH  BO3MOXHOCTH  JJIA
BOCXOJAIIMX  KOMMYHHUKallMd B  JAHHOM
cuTyaruu?

2. Kakum ob6pazoM MoxxkHO Oosee 3pPeKTUBHO
MOCTPOUTH OOPATHYIO CBSI3b?

3ananmue 2.

B xomnektuBe otnema omnoro HUUM razosoit
MPOMBINIJICHHOCTH 32 TOJbI COBMECTHON PaOOTHI
CJIOKUJTUCH XOPOIIIME OTHOIIEHUS MEXIY BCEMH
yileHaMH  KojulekTuBa.  OToen  yCHEeUIHo
CITPABJISIICS C TIOPYYCHHBIMU 3a/IaHUSIMHU.

B cBs3um ¢ mepeBogoM Ha Jpyryro paboTy
CTaporo HavyaJbHHUKA OTJ/EJIa Ha €ro JOHKHOCTH
ObUT HAa3HAYEH MOJIOJOW YYEHBIH, H3BECTHBIN
CBOMMHU HOBaTOpPCKMMHU pa3padboTrkamu. CBOIO
JIeATETbHOCTh HOBBIM PYKOBOAMTENb Hayal C
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VKpeIUIeHUusI TPYJOBOW JHUCUUIUIMHBL  Oblia
YCTaHOBJICHA PETUCTpAlUsl BPEMEHH IPUX0Ja Ha
paboty u yxoga ¢ pabOThl, BHYTPEHHHUX
KOMAaHJIUPOBOK, YCTAHOBJICHO BpeMs MPHUEMOB
0 JUYHBIM BompocamM. OH 3HAYUTEIBHO
pacmIMpusl TEMAaTHKy HAy4YHBIX HCCIEAOBaHUI
oTzena, 3aKJIIOUUB JIOTOBOPBI c
MIPOU3BOICTBEHHBIMU OpraHu3alusIMu B
COOTBETCTBUU co cBOEH Hay4YHOU
crienuanu3amnueil.  3amaHusg  MOJYMHEHHBIM
cTapajcs JaBaTb Kak MOXXHO Oojee MmoApoOHO,
cyuTas, 4YTO  COTPYIHHUKH  HEIOCTATOYHO
KOMIIETEHTHBI B JIJAHHBIX BOIIPOCAaX M YTO OHHU
CTPOTO JIOJKHBI TPUACPHKUBATHCS MHCTPYKLIUM.
UYepe3 HEKOTOpOE BpeMs 3aKa3YMKHA OTMETHIIN
YXYIIICHHE KadecTBa HAy4YHBIX pa3pabOTOK
oTzena. B KOJUIEKTUBE YXYALIKAIUCH
B3aUMOOTHOIIEHUS, MOBBICHJIACH
pa3apaKUTEIHOCTh, HAYATNCH KOH(IUKTHI.
PemnB, 4TO HYXHO O0310pPOBUTH KOJUIEKTHB,
HaYaJILHUK OTJeNa MPEAJIOKII YUTH Ha TICHCHIO
HECKOJIbKMM COTPY/IHHMKaM, B35IB Ha HUX MECTO
MOJIOJBIX crneruaucToB. OIHAKO TOJI0KEHUE
HE YJIY4IINJIOCh.

Bame MHEHHME OTHOCHUTENBHO  BO3HUKIIEH
CUTyallMU U HalpaBJICHUN €€ UCIPABIICHUS?
Ompenenure:

1. MOBO/IbI u WCTHUHHBIE MPUYHHBI
BO3HUKHOBEHUSI KOH(QIMKTHON CUTYallUH;

2. METOJbl M KOHKPETHbIE NYTH pPa3pelIeHUs
KOH(JIMKTA.

3ananmue 3.

[lepeuenr TpebOBaHUMN K  YIpaBIEHYECKOU
uH(OpMaIIUK BKIFOYAET:

1. SlcHOoCTH

2. YMecTHOCTb

3. ConepkaTebHOCTh

4. Cyl11eCTBEHHOCTb

Bonpocer: 1. Kakwe, ©Ha Bam  B3IJSI,
CYILIECTBYIOT emié TpeOoBaHUS K
yIpaBieH4ecKo paestenbHOCTH? 2. M3 dyero
BBITEKAET uH(popMaIus JUTSt KaXJI0r0
TpeOoBaHUsA?

3amanmue 4.

Curyamusa: Bper  paboraere MeHEIKEpOM B
cpenHeit mo pasmepy ¢dupme. B pykoBogumom
BaMH TPYJOBOM KOJUIEKTHBE, KaK BaM CTajo
U3BECTHO, HUMeeTcs He]opMalbHBIN Juaep.
Jannbit paboOTHUK UMeeT Oozee
MPOJOIKUTENBHBIN, YEM y Bac, ONMBIT pabOTHI B
JIaHHOU cepe AeATENHHOCTH, CTaX €ro padboThl
MIPEBBIIIAET Balll NOYTH B ABa pa3za. Kpome Toro,
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OH YMEET BBICIYIIaTh APYTUX COTPYIHHUKOB,
MHOI'ME UAYT K HEMY 3a COBETOM, a HE K BaM.
Bbl HameTnnu B Omypkaiiiiee BpeMs paclIMpUTh
chepy  OeATETBHOCTH  (UPMBI,  MPOBECTH
HEKOTOpBIE U3MCHEHHUS B CTPYKTYype
ynpasinenusi. Hepopmaneusiii nuaep, kak Bam
COOOLIMIIN, TPOTUB MPEACTOALINX IIEPEMEH.
BeiOepure OaHYy W3 anbTepHATHB MOBEICHHS
MEHEKEPa:

. YBOJIUTH HECOTJIACHOTO JINACPA;

. [TpourHopupoBaTh €ro MHEHUE;

. IIpuBneds Ha CBOXO CTOPOHY;

. [Tpouee (0O0CHOBATH).

3ananue 5.

1. B pamkax MeHeKMEHTa 0COOYIO POJIb UTPAET
IPUHSITHE MIPABIIILHBIX VIIPaBICHYCCKUX

PELIEHU, U MIOCKOJIBKY OT 3TOr0 3aBHCUT yCIIEX
B Ou3Hece, B TPAaKTUKE  BCTPEUAIOTCS
CJICYIOIINE BaPUAHTHI.

1. PykoBomuTenb MNpPUHUMAET pELIEHUE U
cooOmaer pe3ynbTaT MOJYMHEHHBIM, €CIIU 3TO
HEe00X0aUMO.

2. PykoBomuTenb TNPHUHUMAET pEIICHHE W
coo01IaeT, M0YeMy OH €ro IMPUHSIL

3. PykoBoauTeNnh MPUHUMAET PEUICHUE, HO IMPH
TOM HUHTEpecyeTcs MHEHUEM IOJAYUHEHHBIX,
MPUBETCTBYET HMX BOIPOCHI, TOIy4Yas, TaKUM
00pa3oM, BO3MO>KHOCTb ITPOBEPUTH PELICHUE U B
ciydae HeOOXOJMMOCTH BHECTH U3MEHEHHS.

4. PykoBonuTenb TNPUHUMAET pELIEHHE W
MPEJICTABIISIET €ro TPYIIe Ha T0PabOTKY.

5. PykoBoautens wu3naraer cyrtb HpoOIeMbl,
CTpalInBaeT, Kakue OyayT TpeIoKeHus W,
BBICITYIIAB UX, IPUHUMAET PELICHHUS.

6. PykoBoauTenp u3naraeT npooieMy U IpocuT
IpyIIy MNPUHATH PELIeHHe, OCTaBsAd 3a cOO0OM
IPaBo BHIOOPA M YTBEPK/ICHUE BapHAHTA.

7. PykoBoauTenb wu3naraer mpobiemy U
MPUHUMAET PEUICHNE TPYIIIHL.

Kakoii U3 mnpemio)keHHBIX BapHaHTOB Bel
cuutaere  mpeanodtutenbHbIM?  OOGocHYyiiTE
CBOIO IIO3UINIO?

3. I'pamoTHO 1
pe3yJbTaTUBHO
MOJIb3YETCS] POCCUHCKUMHU
1 3apyOeKHBIMU
HMCTOYHHKAMU HAyYHbBIX
3HAHUM U YKOHOMUYECKOMN
nH(pOpMaIUU, 3HAET
OCHOBHBIE HaINpPABJICHUS
SKOHOMUYECKON MOJUTUKHI

3amanue 1. O603HauYbTE OCHOBHBIE
HAIPaBJICHUS JICHE)KHO-KPEAUTHON ITOJTUTHKH
Poccuu Ha coBpeMeHHOM 3Tare.

3aganue 2. O003HaubTE OCHOBHEIE
HaIpaBleHUsl OI0PKETHO-HAJIOTOBOW TOJUTUKH
Poccuu Ha coBpemeHHOM dTare.

3aganme 3. O0o03HaubTE OCHOBHBIE
HaIpaBIICHUS BHEIIHEIKOHOMHYECKON
noJIUTUKK Poccun Ha COBpeMEHHOM JTare.
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rocyJ1apcraa. 3ananue 4.
O6o03HaubTE OCHOBHBIE HaNpaBJICHUS
WHBECTUIIMOHHON  monutukun  Poccum  Ha
COBPEMEHHOM 3Talle.
3anganue 5.
O06o03HaubTe OCHOBHBIE HaIpaBJICHUS
COLIMAIbHOU MOJINTUKHU Poccun Ha
COBPEMEHHOM 3Talle.
[1IKH-5 1. ITpumensier 3ananue 1.
CriocoO6HOCTD I10JIOKEHHUS [TpennpusitTie MPOU3BOAUT MPOIYKIMIO OJHOTO
COCTaBIISITh U MEXIYHApOAHBIX U HauMeHoBaHus 1o 1eHe 230 Teic. pyb. 3a
aHATU3UPOBATh HAI[MOHAIBHBIX CIMHUILYy. YJIeNbHbIE TEPEMEHHBIE PaCXOJIbI
(HMHAHCOBYIO, CTaHJIapTOB JIs coctapisitor 180 Thic. py6. OOmias BenwuuHA
OyXxrajiarepckylo, COCTaBJIECHUS U MOCTOSIHHBIX pacxogoB 550 000 Twic. py0d. B
CTaTHUCTUYECKYIO MTOATBEPKICHUU pe3ylnbTaTe pocTa apeHJHOW IulaThl oOlIue
OTYETHOCTb U JIOCTOBEPHOCTH MOCTOSTHHBIC PACXOJbl YBEIUYHIUCh Ha 8%.
UCIIOJIb30BaTh OTYETHOCTH opranuszanuu. | Ompenenure, KakuM 00pa3oM  yBeIMUEHUE
pe3yJIbTaThl MOCTOSIHHBIX PAacXOJ0B TOBIHSET HA BEINYHHY
aHanuza Juis KPUTHYECKOro 00beMa.
TIPHHSTHS 3aganue 2.
yIpaBIeHYECKIX B mnepBom kBapTane yIelbHbIE TEpPEMEHHBIC
peteHui pacxojibl Ha M3JeIue cocTtaBwid 95 ThIC. pyo.,

LEHa eIUHUIBI Hmpoaykuuu — 125 TbIC. pYO.,
obmue mocrosinabie pacxoasl — 1000 ThIC. PYO.
Bo BTOpoM KBapTaie IIeHbl Ha ChIPhE BBIPOCIH
Ha 10%, 4TO HpUBENO K POCTY IMEPEMEHHBIX
pacxogoB Takxke Ha 10%. Omnpenenurte, Kak
U3MEHEHHE 1IeH Ha ChIpb€ MOBIUSJIO Ha
KPUTHYECKHH BBITYCK MPOYKIIHH.

3aganue 3.

Ilena Ha wu3nenus, COCTaBIAOLIas B TEPBOM
kBaprane 200 TbIc. py0., BO BTOPOM KBapTaie
noBeicinach Ha 10%. IlocrosiHHBIE H3AEPKKHU
cocrapisitor 2000 ThIC. pyO. VYiaenbHbIE
NepeMEeHHbIe M3JIepKKU paBHbI 60 ThIC. pYyoO.
PaccuuTaiite, kaKk HM3MEHEHHME LIE€HBI MOBIUSET
Ha KPUTHYECKUN 00BEM.

3aganue 4.

B mepBoM KBaprasie rojma MpPEANpPUSTHE
peanuzoBano 5000 wm3penuii mo nexHe 80 ThIC.
py0. 3a OIHO M3JeNre, YTO MOKPHUIO PacXojbl
OpeanpusTHs, HO He jaano npudbun. OOume
IIOCTOSIHHBIE pacxonabl cocTaBisaoT 70000 TeIC.
pyo0., ynenbHble epeMeHHbie — 60 Thic. pyd. Bo
BTOPOM  KBapTajie ObUIO M3rOTOBJIEHO H
peanmzoBaHo 6000 wm3nmenmii. B Tperhem
KBapTajie TUIAHUPYETCS YBEIUYUTH MPHUOBLIH HA
10% mno cpaBHeHHMIO cO BTOpPBIM. (CKOJIBKO
JOJKHO OBITh JIOMOJHUTENIBHO PEaln30BaHO
OPOAYKIMH, YTOOBl YBEIMYUTh HPUOBUIL Ha
10%?

3ananme 5.
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3arpaThl Ha ChIpb€ M MaTepHalibl BO BTOPOM
KBapTajie ToJa IO CpPaBHEHUIO C TEPBBIM
Bozpocin Ha 40% wu Obu1 U3MEHEH o00beM
MPOU3BOJCTBA U  peaju3alud  MPOAYKIIUH.
[Ipoune cocTaBisOmINe NEPEMEHHBIX U3EPIKEK
MPOU3BOJICTBA, NPUXOAAIIMECS Ha CAUHUILY
MPOJYKIIMH, OCTAIUCh HEU3MEHHBIMHU, YAEIbHbIC
COBOKYIIHbIE U3/1€pKKHU BbIpocin Ha 22800 py0.;
o0111e TOCTOSTHHBIE PAacX0/1bl HEe U3MEHWINChH. B
MEpBOM  KBapTajie yJACJIbHbIE COBOKYITHBIE
M3AEPKKUA TMPOU3BOJACTBA cocTaBasin 98200
pyO., a yIenbHbIE TOCTOSHHBIC W3ICPKKA —
30200 py0. [oss 3aTpaT Ha CHIPhE U MaTEPUAIIBI
B CTPYKTYpE ce0ECTOMMOCTH B TIEPBOM KBapTaie
coctaBisuia  70%. Omnpenenure, Ha CKOJIBKO
MIPOIIEHTOB OBLT M3MEHEH 00HhEM IMPOU3BOJICTBA.

2. Ucnonw3yer
pe3yabTaThl aHaIHM3a
(hMHAHCOBOMH,
OyXTranTepcKoi,
CTaTUCTUYECKOM
OTYETHOCTHU TPU
COCTaBJICHUH (PHAHCOBBIX
IJIAHOB, 0TOOpE
WHBECTUIIUOHHBIX
MIPOEKTOB U MPUHATHU
OTepaTUBHBIX PEUICHHUI Ha
MaKpo-, Me30- U
MHUKPOYPOBHSIX.

3ananme 1.

Bel — pykoBoguTENb TPYLOBOTO KOJIEKTHBA,
COCTOAIET0 M3 JBYX OTJAEIOB, IIPUMEPHO
PaBHBIX 110 YUCIEHHOCTH, HO UMEIOIIHX Pa3HYIO
COLMANIBHYIO CTpYKTYpy. Ha mnpennpusitum B
KAueCTBE KOHEYHBIX PpEe3YyJIbTaTOB IPUHSATHI
BBIPYYKa OT  PpEaIU30BAHHOM  IPOAYKIIMH,
IIPOU3BOJUTENIBHOCTE  TPyAa M KadecTBO
npoaykiuu. Kpurepuit  sddexkruBHocTH  —
BajioBas NMpuoObUIb. B oTueTHOM KBaprane Barn
KOJUIEKTUB BBIIIOJHWI OCHOBHBIE KOHECYHBIC
1oKas3aTeial, HO ObUIM MPOOJIEeMBbI C KadyeCTBOM
npoayKuuu. BuHoBar B 3TOM okazaincs oraen A.
Otnen b He BUHOBAT B CHMKEHUM KadyecTBa, HO

JONYCTWJI  psAf  YNYLIEHHWH B TPYLOBOU
JUCLUIUINHE, O  KOTOPbIX  HW3BECTHO B
KOJUIEKTHBE. 3aBojAcKas mpeMus Bamemy

MOJIPA3/IeIEHNI0 ObLIa CHIDKEHA 32 YIYIICHHS
[0 KauyecTBY U PaCcCYUTAHA IPONOPLUOHAIBHO
YHUCJIEHHOCTH COTPYAHHUKOB, KaK JABHO IPUHSATO
Ha NPEANpUATUH.

Bompocsr:

1. Kakum oOpa3om, U B Kakux mponopuusx B
pazaenuTe npeMuro?

2. llonoxeHusi, KaKUX TEOPUHA MOTHUBAIUU
o0ocHoBbIBatOT Ba BeiOop?

3ananmue 2.

®dupMe MO CTPOUTENBCTBY CYAOB Tpedyercs
20000 3aknenok B TrOA, PAacXOAyEeMBIX C
MOCTOSTHHOM MHTEHCUBHOCTBIO.
OpranuzalnoHHble U3IEpKKH cocTaBisaoT 0,5
TBIC. P. 32 MMAPTHUIO, LIeHa O HOHU 3akyenku — 10
p. M3nepxku Ha XpaHEHUE OJHOM 3aKJIENKH
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ouneHensl B 12,5% ee croumoctH. Haiitu
ONTUMAJBHBIM  pa3Mep MapTHUH  [OCTaBKH,
ONTUMAJIBHYIO IPOJOJKUTEIBHOCTh LUKIA H
ONTUMAJILHOE YMCJIO MIOCTaBOK 3a TOJ.

OTtBer

3aganue 3.

[Ipoananu3upoBaTh CUTYalMI0 C TOYKH 3PEHUS
kputepuss CoBUIKA TPUHATUAS PEHICHUH B
YCIIOBUSIX HEONPEEIIEHHOCTH:

Komnanusi  «Kilroy»  BblllyckaeTr  O4YeHb
cnenuuYHbI  0€3aJKOTOJIbHBI  HAIMUTOK,
KOTOPBIN yITaKoBbIBaeTCs B 40-MMMHTOBBIC OOUKH.
Hamutok roroBurcss B TeYeHUE HENENH, WU
KK IOHENENbHUK oOuepedHas MapTus
roroBa K ymnorpebneHuto. OgHAKO B OJHO U3
BOCKpPECEHUU BCIO F'OTOBYIO K IMPOJAXKE MAPTHUIO
MPUILIOCH BHIOPOCUTH. CEKPETHBII KOMIIOHEHT,
UCIIOJIb3YEMBI JUIsl TPUTOTOBJICHUS HAIIUTKa,
MOKyMaeTcs B  HeOOJbIION  sabopaTopuy,
KOTOpPasi MOKET MPOU3BOAUTH KAXKAYIO HEIEII0
B TeyeHHe mnoiyroga  (Tak  HaJIaXeHOo
IIPOU3BOJICTBO) TOJIBKO OIpe/IeTICHHOE
KOJIMYECTBO 3TOro KommnoHeHTa. [Ipuuem oH
JIOJIKEH OBITh UCIIOJIB30BaH B KpaT4allInil CPOK.
IlepemeHHBIE 3aTpaThl HA NPOU3BOJCTBO OJHOM
NUHTBl HamMTKa COCTaBisAlOT 70 MEHCOB,
nponaercs oHa 3a 1,50 ¢. cr. OxHako KoMITaHust
MPEABUAUT, YTO CPBHIB TOCTABOK MPHUBEIET K
MOTEepPE YacTH NOKyNaTesled B JIOJATOCPOYHOM
NEpCIEeKTUBE, a CJEeA0BaTeNbHO, MpUAETCA
cHU3UTh LeHy Ha 30 neHcoB. 3a nocieanue S50
HeZeNb KaKuX-Tu0O0 SIBHBIX TEHACHIUN B CIpOCe
BBISIBJIEHO HE OBLIO:

Cnpoc Ha 60uxu 8 Hedenio 3|4 5 6 7
Yucno nedenv 5]10 (15 (10 |10
3aganue 4.

[Ipoananu3upoBaTh CUTYallMIO0 C TOYKH 3PEHHS
kputepusi Jlammaca mNpUHATHS —pelIeHUH B
YCIIOBUSX HEONPEAEIEHHOCTH:

Kommnanuss  «Kilroy»  BbIllyckaeT  O4YEHb
cienuuuHBpIE  0€3aJKOTOJIBHBIM  HAIMHTOK,
KOTOPBIN yITaKOBbIBAaeTCs B 40-MMMHTOBBIC OOUKH.
Hamutok roTOBHTCS B TEUeHWE HEACTH, U
KOKIBIH  TMOHENEIBHUK  OdepefHass mapTus
rOTOBa K YIOTPEOJIECHHUIO.

OpHaKko B OJTHO U3 BOCKPECEHUI BCIO TOTOBYIO K
NpoJake TMapTHI0 MPHUILIOCh  BBIOPOCHUTH.
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CekpeTHbId KOMIOHEHT, HCIHOJIb3yeMbId st
MPUTOTOBJICHUSI  HANMWTKA, [OKYMaerci B
HEOOJBIION JTa0OpaTOPUU, KOTOpask MOXKET
MPOU3BOJUTh KAXKIYI0 HEIEN0 B TEUCHUE
noiyrojga (Tak  HajlaXXEHO  IPOU3BOJICTBO)
TOJIBKO  ONpPENENIEHHOE  KOJUYECTBO  3TOTO
KoMIoHeHTa. [lpydyeM OH JOMKEeH  OBITH
UCIIOJIB30BaH B KpaT4anlui CPOK.

IlepemeHHBIE 3aTpaThl HA MPOU3BOJCTBO OJHOU
IIMHTHl HAIIMTKa CcoCTaBigioT 70 IIEHCOB,
nponaercs oHa 3a 1,50 ¢. cr. OgHako KoMITaHHs
MPEIBUAUT, YTO CPBIB IIOCTABOK MPUBEIAET K
MOTEepe 4YacTU TNOKyNarejled B JIOJITOCPOYHOM
MEepPCIEeKTUBE, a CJIEJ0BATEIbHO, MPHUACTCS
CHU3UTH 11eHy Ha 30 MeHcoB.

3a mocineanue 50 Hemenp KakKuX-JTHOO SIBHBIX
TEHJICHIIUH B CIIPOCE BBISABJICHO HE OBLIO:

Cnpoc Ha 60uxu 8 Hedenio 3|4 5 6 7
Yucno nedenv 5110 |15 |10 | 10
3amanme 5.

ITocTpoiiTe  amanTUBHYK  CTPYKTYpy UL
OpraHu3aluy,  3aHUMAOIIECHCs]  PO3HUYHOMU
TOPIOBJICH.

8. IlepeyeHb OCHOBHON M /ONOJHHUTEJIbHOH Y4eOHOH JUTepaTypbl, HEOOXOAMMOWN I
OCBOCHMS TMCIUIIIHHBI

OcHoBHasi IMTEpaTypa
1. MenemxMeHT: YueOHUK asis By30B. — 4-e u3a., nepepad. u non. — M.: FOHUTHU-
JAHA, 2017. — 511 c. — (Cepus «3o0n0t1oii poHI poccuiickux yueOHHKoB».) - ISBN 978-5-238-
01095-3. - Tekcr: anekrponHsIit. - URL: https://new.znanium.com/catalog/product/1028530
2. MeHemKMeHT: Y4eOHHMK Uil CTYJIEHTOB BY30B, OOYyYaroIMXCs IO HAaIPaBICHHIO
«OKOHOMMKa M ympasieHue» / moa pea. M.M. Makcumiosa, M.A. KomapoBa. — 4-e wusfm.,
nepepab. u gon. - M.: FOHUTU-IAHA, 2017. - 343 c. - ISBN 978-5-238-02247-5. - Tekcr:
anexTpoHHbIi. - URL: https://new.znanium.com/catalog/product/1028774
3. Menemkment: YueOnnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3x., nepepad. u jgom -
Mocksa: Maructp, HUL] UH®PA-M, 2017. - 656 c. - ISBN 978-5-16-104996-9. - Tekcr:
anexkTpoHHbIi. - URL: https://new.znanium.com/catalog/product/769974
JlonoiHUTEILHAS JTUTEpPaTypa

4. Kopnopatusnuslii MmenepxkMeHT / OpexoB C.A., Cene3neB B.A., - 4-e u3n. - Mockaa:
HamxoB u K, 2017. - 440 c.: ISBN 978-5-394-02744-4. - Tekct: amektpoHHBIH. - URL:
https://new.znanium.com/catalog/product/415590

5. Menemxment: YueOnuk / BeipymaeBa T.B., [paranuyk JI.C., Erommna O.JIL -
Kpacnosip.: COY, 2016. - 380 c.: ISBN 978-5-7638-3434-5. - Tekct: snextponHbif. - URL:
https://new.znanium.com/catalog/product/978596

6. MenemkMeHT: OakanaBpckas pabora: yued. mocobue / moj oOml. pel. J-pa dKOH. Hayk,
npod. C.JI. Pesamka. — 2-e m3x., mepepad. u gorn. — Mocka: UHOPA-M, 2017. — 260 c¢. —
(Boiciiee o6paszoBanue: bakanaspuar). - ISBN 978-5-16-104306-6. - Tekct: snexkTponHsIil. - URL:
https://new.znanium.com/catalog/product/544272
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1. MeHeKMEHT OpraHu3alyu: Teopus, ucTopus, IpaKTUKa: YuebHOe
nocobue/Tuxomupoa O. I'., BapmamoB b. A. - Mocksa : HUI[ UH®PA-M, 2015. - 256 c.
(Beicmee oOpaszoBanme: bakamaBpuar) (O6moxkka. KBC)ISBN 978-5-16-005014-0. - Tekct
anekTponHbid. - URL: https://new.znanium.com/catalog/product/509210

8. AnTukpusucHbli MeHemkMeHT: Monorpadus / Kykymkmna B.B. - Mocksa: HUIL]
NH®PA-M, 2017. - 328 c¢. (Hayunas mbiciib) (O6m0xka. KBC) ISBN 978-5-16-010797-4. - Tekcr:
anektpoHHbId. - URL: https://new.znanium.com/catalog/product/600363

9. IlepeyeHb pecypcoB HH(POPMALUOHHO-TEIEKOMMYHUKAUMOHHOH ceTn «HMHTepHeTY,
He00XOAMMBIX /1151 0CBOEHHS U CIUTIIHHBI

1. www.minfinru — odunuaneHblii caiit MunucTepcTBa (uHaHcOB Poccuiickoii
denepanuu.

2. Www.gKs.ru - odurmanbublii cadt denepanbHOil CiIyKObl TOCYIapCTBEHHOW CTATUCTHKU
Poccuiickoit deneparumu.

3. www.ipbr.ru - odunuaneHblii caiit MHCTHTYTa TpOdeCcCHOHANBHBIX OyXrajaTepoB
ayautopoB Poccun.

4. www.consultant.ru — CripaBouno-npaBoBasi cucrema «KoncynprantlLiocy.

5. MOHMTOpPUHT SKOHOMHYECKHUX TToKazareseir — http://www.budgetrf.ru

6. Opuumansuelii caiit LlenTpansaoro 6anka Poccun

(ananutuueckue Marepuainl) — http://www.cbr.ru

7. PocbusznecKoHcanTwHr (Marepuaiibl aHAIUTHYECKOTO H  0030pHOTO  XapakTepa)
http://www.rbc.ru

8. DnekTponHas 6ubnmoreka ®@unancosoro ynusepcurera (Ib) —http://el.fa.ru/

9. DnekTpoHHO-O6nbIHOTeYHAs cucteMa BOOK.RU —http://www.book.ru3.

10. DnexTpoHHO-OMOMIMOTEYHAsE cucTeMa —Znanium http://www.znanium.com

10. MeToauueckue YKazaHus AJis oﬁyqamumxca M0 OCBOCHHIO TUCHHUIIIMHBI

OOy4enwue 1Mo qUCIUIUTHHE «MEHeDKMEHT) Tpe/IIoiaracT H3yueHne Kypca Ha ayTMTOPHBIX
3aHATUAX (JCKIMH W TPAKTUYECKUE 3aHATHUS) U CAMOCTOSTEIbHON paboThl. [IpakTHueckue 3aHsATUS
no AJUCHUINIMHE MpCAnojararoT MX IPOBCACHUC B PA3JIMYHBIX (popMax C LOCJIbIXO BbBIABJIICHUA
MOJTYYCHHBIX 3HAHHM, YMEHHI, HABBIKOB M KOMIICTCHITHIA.

Kypc mpenmnonaraer mmpokoe HCMOIB30BaHUE WHTEPAKTHUBHBIX METOJIOB oOydeHwus. [is
NIPOBE/ICHUS] TPAKTUYCCKUX 3aHATHI aKTHBHO MCIOJIB3YHOTCS METOJBI pabOThl B MajbIX TpyIIax,
BOBJICUCHHE B UHANBUIYyAJTbHYIO PabOTy.

[Ipn peanuzanuu AUCUUIUIHHBL «MEHEHKMEHT» UCHOIB3YIOTCS Clenyromme (Gopmsl
IIPOBEICHUS CEMUHAPCKUX U IIPAKTUYECKUX 3aHATHI:

- OTIPOC;

- TECTUPOBAHUE;

- pelleHue 3aay;

- 00CYXXJIeHHE HayIHBIX COOOIICHUIA;

- 00CyX/IeHHE TIPE3CHTAIINIA;

- nposepka [T3.

J7i1 TOATOTOBKM K OMPOCY CIEAyeT MpopadoTaTh MaTepuabl JIEKIUH M0 U3y4aeMoil TeMe,
MIPOCMOTPETH PEKOMEHIYEMYIO OCHOBHYIO H JOTIOJHUTEIBHYIO JINTEPATYPY, UCCIICA0BATh PECYPCHI
UH(OPMaIIMOHHO-KOMMYHUKAIIMOHHOU ceTu «HTepHeT».

J1J1s TOATOTOBKH K TECTUPOBAHUIO CIIEyeT MpopaboTaTh MaTepuabl JEKIUU 10 U3ydaeMon
TeMe, MPOCMOTPETh PEKOMEHAYEMYIO OCHOBHYIO M JOMOJHUTEIBHYIO JUTEpPaTypy, HCCIEAOBaTh
pecypchbl HHGOPMAIIMOHHO-KOMMYHUKAITMOHHON ceTh «HTepHeT».

Jlis TMOATOTOBKM K PELICHUIO 3a/ad CleayeT MpopadoTaTh MaTepHalbl JICKIHH TI0
MU3y9aeMoOil TeMe, MPOCMOTPETh PEKOMEHIYeMYI0 OCHOBHYIO W JIOMOJHUTEIBHYIO JIUTEPATYPY,
HCCIIEIOBATh PeCypCchl MH(OPMAIMOHHO-KOMMYHUKAIIMOHHOM ceTu «IHTepHEeT».
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[TonroroBka Hay4HOro COOOIIEHHUS BBICTYNAET B KAaueCTBE OJHOW M3 BaKHEHIIHX (opm
CaMOCTOSITENIbHON paboThl oOyuaromuxcs. HayaHoe cooOimenne npencraBiseT co0oi HEOOIbIIoe
WCCJICIOBAHKE 110 KOHKPETHOHN NpobIieMe, U3JI0KEHHOE TIepeT ayauTopueii cnymmareneit. Pabora mo
MOJIFOTOBKE HAy4YHOTO COOOIIEHHUS BKIIIOUAET HE TOJIHKO 3HAKOMCTBO C JIUTEPATypoOil 1o n30paHHON
TEMaTUKe, HO M CaMOCTOSITEIbHOE HM3y4YCHHE ONPEACICHHBIX BOMpocoB. OHa TpeOyeT yMeHUus
IIPOBECTH AHAIN3 M3Yy4aeMbIX AKOHOMUYECKUX MPOILIECCOB, CIIOCOOHOCTH HATJISAHO IMPEACTABUTH
UTOTHU IPOJEIaHHON padOThl, U YTO OYEHb BAXKHO — 3aUHTEPECOBATH ayJUTOPUIO pE3yJIbTaTaMu
cBoero uccneaoBanus. CrneaoBarenbHO, HOJTOTOBKA HAYYHOTO COOOIIEHHs TPEOYeT OnpeaeIeHHbIX
HaBBIKOB. TeMbl HayUHbIX COOOIIEHUI ONpeAeseT NPernoiaBaTelb B paMKax IporpaMMsl Kypca.

[IpesenTanus — 310 nepenadya MHGOPMALUK B BUIEC U3JI0KEHHS PA3IMYHBIX MaTepUasoB,
METOAOJIOTUYECKUX MOAXOAOB C HCIOJb30BaHUEM HH(POPMAIIMOHHBIX pecypcoB. DOpMbI
MpEe3CHTAllMU PA3JIMYHBl U MOTYT BapbUpPOBAThCS OT OOBIYHOTO H3JIOKEHUS MaTepHalioB 0
HEKOTOpPOTO0 BOBJICUEHUs AYAUTOPUM B IPOLECC YEPE3 BOINPOCH M Y4YacTHE B JHUCKYCCHH.
[IpesenTtauust Hambonee 4YACTO HCHOJB3YETCS B MPAKTHUECKON JEATENIbHOCTH KOMIAHUM U
OpraHu3aIuu.

MeTton wucnonb3yercss I HArJIAIHOTO MPEACTaBICHHS Kakoro-mmbo marepuana u i
MOJIEJIMPOBAHUSI IIOCTENIEHHOTO IMOAXO0/a K pelIeHHI0 3ahauyd. MoxkeT ObIThb MCIOJIb30BaH IPU
MPOBEJICHNN HAayYHOH MUCKYCCHH, BBICTYIUICHHH C JIOKJIAJO0M, MPOBEIECHUU POJIEBBIX U JEIOBBIX
Urp, 3allUTe MPOEKTa U T.I. DTambl IpoIecca: ONPEIEIICHUE COJEp)KaHWsd MaTepuaia U Lelu
MPEe3CHTAIMK; COCTABJIICHHE MPUMEPHOro IIaHA MPEe3CHTAllMu; pa3padoTKa CHCTEMbI HATJISIIHOTO
MaTepuaia, WUIIOCTPUPYIOLIEro MaTepuas Ipe3eHTaluy; MOJBEACHUE UTOTOB, U3JI0KEHUE CaMbIX
[JIaBHBIX MOMEHTOB MPEJCTABICHHOTO MaTepHalla U €ro HarisAHBbIX WJUTIOCTpAIuil; 00CyXaeHue
(BOIIPOCHI — OTBETHI); BBISIBJICHUE JOCTOMHCTB M HEJJOCTaTKOB IIPOBEJCHHON IIPE3EHTALINN.

MeToauueckue PE€KOMEHIAUHA 11O ITOATOTOBKE KOHTpOJ’ILHOﬁ paﬁoTbl

Hanmcanue Oynynmvu OakanaBpaMu KOHTPOJIBHOH pabOTHI SIBISIETCS BAKHEHITUM 3BEHOM
B BbIpa0OTKe 0Oy4YaIOUIMMUCS HAaBBIKOB CAMOCTOSITEIHOIO U3YyUEHHsI HAyKH, ITyOOKOM YCBOCHHUHU
MIOJIO)KEHNH, BBIBOJIOB, 3aKOHOB, B TPUOOPETEHHM OIBITa CAMOCTOSATEIBHOTO TOJIYYEHHUS U
HAaKOIJICHUs 3HAHUH, HEOOXOIUMBIX AMIJIOMHPOBAHHOMY CHEIMAJIMCTy B €ro TPYAOBOM
JeSITEIbHOCTH.

Ilenp HamucaHus KOHTPOJIBbHON pabOTHl Ha MIIAALIMX Kypcax — YIIIyOJIEHHOE M3ydeHHe
Haubosee BaXKHBIX U CIOXKHBIX IPOOJIEM MEHEKMEHTa, HUMEIOIUX HEMOCPEICTBEHHOE OTHOILIEHUE
K POCCUIMCKOH JIeHiCTBUTENBHOCTH. 3a/1a4aMy JaHHOU (hOPMBI CAMOCTOSITEIbHON PaOOTHI SBISIOTCS:

- HAyYUTHCS CAaMOCTOSATEILHO OTBHICKMBATh HEOOXOAUMYIO HH(OpMaIuio, T.e. paboTaTh ¢
6ubnuorpadueit, OMOIMOTEUHBIMU KaTaloOTaMH, OJ0UpaTh HEOOXOAUMBIN MaTepua;

- O3HAKOMHUTHCA C COJEp)KaHMEM Hay4yHbIX MCCIEAOBaHUNA IO JIaHHOM TeMaTHKe,
UCTOPUYECKOHN PEeTPOCTIEKTUBOM U MPOTHO3aMHU Pa3BUTHS;

- Hay4YUThCS CAaMOCTOATEIbHO M3JIaraTh MaTepuall, BBISIBISATH MPOOJIEMbI U M3JaraTh CBOU
B3IJISA/Ibl HA HUX;

- OBJQJIETh HAyYHO-HUCCJIENOBATEIbCKUM CTHUJIEM MHCbMa, Ui KOTOPOTO XapaKTEpHbI
OTCYTCTBHUE JIMUYHBIX MECTOUMEHHH, HEYNOTpeOIeHHE TJIaroJIOB, BHIPAXKAIONINX YYBCTBA (3IMOIIMH),
MIOBECTBOBAHHWE OT TPETHEro JHIa, 0cobas Mepa BBIIEPKAHHOCTH OLIEHOK, HEJOMYCTHUMOCTh
MOJUTU3UPOBAHHOTO TOAX0/a, YCBOMTh HazHaueHue «BBeneHus» u «3aKiOYeHUs» B HAYUHOM
paboTe, BBHINOIHATH (hOpMasbHbIE U PEeJAaKLMOHHbIE TPEOOBAHUS, MIPEIbABIsEMbIe K 0()OPMICHUIO
paboTHI.

KonTponbHas pabota siBisiercss BakHOM (popmoit camocrosiTenbHOM paboTel. Hanucanue
KOHTPOJILHOM pabOThI ABJSETCS MOJATOTOBKON 00yYaromuXcs K HayYHO-UCCIIEI0BaTEIbCKON padoTe
Ha CTapIIUX Kypcax U UMEET JIBOSIKOE 3HAaUeHHE:

- BO-TIEPBBIX, OHA MNpUOOIIAaeT OOy4arOIIMXCS K TBOPYECKOH paboTe ¢ 3KOHOMUYECKOMH
JUTEpaTypoil, MpUydaeT HAaXOJIUTh B HEH OCHOBHBIE MOJIOKEHHS, OTHOCSIIMECS K HM30paHHOM
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npobieme, mondOHpaTh, 0O0pabaThIBaTh M AHAIM3HPOBATH KOHKPETHBIM MaTepuai, COCTABISAThH
TaOJIUIBI U JUAarpaMMbl U Ha UX OCHOBE JI€JIaTh IPABUJIbHBIC BBIBOJIBI,

- BO-BTOPBIX, OyIyIUi CHELMAIUCT IPUBBIKAET YETKO, MOCIEI0BATEIIBHO U AKOHOMUYECKU
IPaMOTHO H3JlaraTh CBOM MBICIM IPU aHAJIU3€ TEOPETUYECKUX MPOOJIEM M YUHUTCS TBOPUECKHU
NPUMEHSTH TEOPHIO OyXTaITepPCKOTO y4eTa, CBA3bIBATh €€ C MPAKTUKOM.

VYcnemHoe BBIIOJHEHHE KOHTPOJIBbHOM pabOThl BO MHOIOM 3aBUCHT OT IPaBUIbHOMN
OpraHu3alliyl ero IOATOTOBKM W HANWCaHWs, a TaKXke COOJIOJCHHS OCHOBHBIX TpPeOOBaHMIA,
KOTOPbIE K HEMY IIPEbSBIIAIOTCS.

[lonroToBka K HANWMCaHWIO KOHTPOJBHOM pabOThl HAuMHAETCSA C BbIOOpA TEMBI.
[IpenonaBatens, BeAyIIMH CEMUHApCKUE 3aHATUSA, 3HAKOMUT OOYUYaIOUIMXCS C NPUMEPHBIM
NEpeYHEM YTBEPKIEHHBIX TEM I HamucaHus padoTel. OnpeAemnsioniylo pojib B BEIOOpE TEMbI
paboThl UIpAlOT MHTEPECHl, YBJIECUEHMsI U JIMYHbIE CKJIOHHOCTH oOydaromierocs. Bmecte ¢ tem
11€J1€CO00Pa3HO YUUTHIBATH IPOBEPEHHBIE TPAKTUKOMN MPUHIIUIIBL:

- TeMa KOHTPOJIbHOM paboThl JT0JIKHA COOTBETCTBOBATh YPOBHIO IIOJATOTOBKM M MHTEpECaM
oOyuaronerocs. 3/1eCb OU€Hb BaKEH BHYTPEHHUI IcUXojornyeckuili Hactpoil. UHTepec nopoxaaer
BOOJIYIIEBJICHHE, BO3HUKAIOLIEE B X0JI€ padOThI,

- HE CIeQyeT BLIOMpPATh CIMIIKOM IIUPOKYHO TeMy paboThl. DTO CBs3aHO C
OTPaHUYEHHOCTBIO 00beMa padoThl — 15-20 cTpanwmIl.

BriOpaB Temy, 00yYaromIuiicsi OCyIIECTBISET MPENBAPUTENBHBIN MOAOOp JIUTEPATYpHI IO
U30paHHON TeMaTHKe, 3aTeéM COIJIaCOBBIBAET OKOHYATEIbHOE Ha3BaHWE TEMbl C Hay4YHbBIM
pykoBonuTeneMm. Jliust  yTBEpXkKAEHHS TeMbl pPadOThI HEOOXOOMMO MPEICTaBUTh HAYYHOMY
PYKOBOJUTENIO IMPUMEPHBIM CIHMCOK JIUTEpaTypbl, Ha OCHOBAaHMM KOTOpPOW OyAeT HpOXOAUTH
HanucaHue paOoTsl. IIpu 3TOM cieayeT yduThIBaTh, YTO TeMa pabOThl PACKpPHIBAETCS HA OCHOBE
U3y4eHHs] OCHOBHOM M JOIOJIHUTEIBHOM HAay4HOH JIUTEpaTyphbl, a HE TOJbKO Ha 0a3e MaTepHaloB
y4eOHHMKOB M y4eOHBIX TocoOuii. B crmcke nurepaTypsl JODKHO OBITH He MeHee 15 Ha3BaHMU
pasIMYHbIX HCTOYHHUKOB (MOHOrpaduii, craTel M3 Hay4yHBIX JKYpHAQJIOB, CIPABOYHHUKOB U
opuIMaNbHBIX JOKyMeHTOB).  [lpu pabore Kkpome H3ydyeHHUS TEOPETHUECKON JIUTEepaTypbl
BO3MOXKHO COCTaBJI€HHE JIOChE [0 peaJbHOMY CYOBEKTY HKOHOMHMKH (BBIOOp CyOBeKTa
olpezenseTcs HaydyHbIM pyKoBoauTeneM). B TedeHue 2-x Henlenb ¢ Hayalla 3aHATUN B CEMeCTpe
oOyuyaromemycss HEOOXOJUMO BbIOpaTh M COIJacoBaThb HMHIMBUAYAIbHYIO TEeMY KOHTpPOJIBHOW
pabotel. CTapocTa Ipynmnbsl B TeUeHUE 3-X JHEW IMocie MpoIeaypbl BbIOOpAa M COTIacOBaHUS TEM
paboT mepegaeT CHUCOK TPYMNbI C TeMaMH pabOT B 3JIEKTPOHHOM BHJE Ha MOYTOBBIM SIIUK
HAy4YHOTO PYKOBOJUTEIIS.

[Ton6op nureparypsl 3ydeHnue nutepaTypsbl 110 BBIOpaHHON TeMe 11eJ1eco00pa3HO HaunHATh
C IPOCMOTpa HECKOJIbKMX Y4YEOHUKOB 10 AMCHUIUIMHE. OTO TMO3BOJIMT IMOJY4YUTh 0OIee
IIPEJICTaBICHUE O BOIPOCAX UCCIEAOBaHUA. [l MOMHOrO U MPaBMWIIBHOTO PACKPBITUS COAEPKAHUA
n30paHHOM TeMbl HEOOXOAUMO TaKXKe:

- U3y4UTb HayuyHble pabOTHl MO JAaHHON MpPOOJIEME POCCHUUCKUX M 3apyOeKHBIX BUIHBIX
YUEHHBIX;

- coOpaTh CTaTUCTUYECKHE JJaHHbIE, MyOJIIMKyeMbIe B IEPUOANYECKOM MeYaTH U CTaTHYECKUX
cOOpHUKaX;

- M3y4YUTh CTaThM MO M30paHHONW TeMe, MyOJMKyeMble B XKypHajaX IO OyXraiarepckoMy
yuery. [lanpHelmuii mouck HEOOXOAMMON HWHGpOpMAIUU MPErojiaraeT 3HaKOMCTBO C TpeMs
rpynnamMmu UICTOYHHUKOB.

Odummanbapie  gokymeHTHI — 310  Kouctutymms — Poccuiickori  ®deneparnum,
3aKOHOJATENbHBIE aKThl, TocTaHoBIeHU [IpaBurenscrBa Poccuiickoit denepanuu u T.11.

VYyebHas murepaTypa — 9TO YU4COHUKH, yaeOHBIE TTOCOOUSI.

OcHOBHast nuTepaTypa — OTO MOHOTrpaguH, KOJUIEKTUBHBIE paOOThl, MaTepUaIIbI
NEepPUOANYECKON MeuaT (CTaThU U3 HAYYHBIX KYPHAJIOB), pa3IMYHbIE CIIPABOYHUKH, SHIIUKIIONETUN
u T.1. OCHOBHas IuTepaTypa o0s3aTeNbHO JOJDKHA 3aHMMaTh TJIABHOE MECTO B CITHCKE
(HemoMyCTUMO HamucaHue paboThl TOJBKO Ha OCHOBE ydeOHOW muTepaTyphl). MIMeHHO B 3TOM
rpymIe B OCHOBHOM COJEpXkarTcsi HOBbIe CBEIEHUS M (DaKThl, MPUBOJATCS MOCIEeTHUE UPPOBBIE
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nanHbie. Ocoboe 3HaAYeHHE UMEET 3HAKOMCTBO OOYYArOIIerocs ¢ HOBOM M HOBEUIIIEH TUTepaTypon
(TeKyIero u MpeabIIYIIEeTo Toa).

[lenecoobpa3Ho MIMPOKO HCIOJB30BaTh MHTEpHET-pecypchl aBTOPUTETHBIX CaHTOB,
CoJlepKallNX Hay4yHble pabOThl, AaHAIUTUYECKUH, (PAKTUUECKHI M CTATUCTUYECKUN MaTepuabl.
IIpu 3TOM cnexyer u30eratb CalThbl, MOCELUIEHHE KOTOPBIX KOMIPOMETHPYET UX IOCETUTENIEH
(mpeanaraloIUX K MpoOJAake TOTOBbIE pabOThl WJIM HamucaHue paboT MO TeMaM 3aKa3uuKOoB).
[IpoBepka Ha yHHMBEPCHTETCKOW mporpamMMe «antiplagiath 3TO BBIIBUT M  MOBJICYET
COOTBETCTBYIOIIIEE CHI)KEHHE OIICHKH 3a padoTy.

XKenatenpHO NpHBIIEKaTh HOBHIE M HOBEHIINME HAay4HbIC MyOJMKAIMM HAa WHOCTPAHHBIX
A3bIKaX, pa3MellaeMbIX Ha OyMa)KHBIX M AJICKTPOHHBIX HOCUTENSIX, a TaKkke B ceTu VHTepHeT.
Hcnonp30Banue JaHHBIX Pa0OT, MPH YCIOBHU COOTBETCTBYIONIETO O(OPMIIEHHUS CCBUIOK U CHOCOK
Ha HHX, J1a€T BO3MOKHOCTb ITOBBICUTDH OIICHKY PaOOThl HAyYHBIM PYKOBOAUTEIIEM.

[Tonbop HEOOXOMUMON aHUTEpaTypsl B OHUOJIMOTEKE OCYLIECTBISETCS C IOMOUIBIO
Ooubmmorpaguueckux KarajJoroB M Ipu oOpameHnu B Menuareky OMOIMOTEYHOrO KOMILIEKCA
DuHyHUBEPCUTETA.

[TonoOpannyo nuTepaTypy BHadajge HEOOXOIUMO JAETalbHO MPOCMOTPETh M COCTABUTH
IIPEJIBAPUTENbHBIN IUIaH KOHTPOJIbHON paboThl, KOTOPHI B AajbHEHIIEM MO Mepe paboThl Haj
JIUTEepaTypoil OyJIeT YyTOUHITHCS U JOMOMHATHCS. B KHUTrax Halo0 MO3HAKOMHTHCS C OTJIaBICHHUEM,
IIPOYECTh AHHOTAIMIO, MPEIUCIIOBUE, ornasieHue. [lpu nepBoHauanbHOM 3HAKOMCTBE C KHUTON
MOJIE3HO TAKXKE MPOJKCTATh €€, Oerjo MPOCMOTPETh TEKCT, PACCMOTPETh WILTIOCTPALIUH, TAOIUIIBL,
JarpaMMbl, IPUJIOKEHUS, HAYYHO-CIIPaBOYHbIN anmnapar.

Pabora Han tekcrom padotsl. [Tocne Toro, kak padora 1mno moadopy UCTOYHUKOB 3aBEpIICHA
U UMEETCsl OIpeleleHHOe IIpeJcTaBieHue 00 M30paHHOM TeMe, MOXHO COCTaBUTh
npenBapuTenbHbli wiad. CocTaBieHHe TUIaHa MO3BOJsET chOPMHUPOBATH OCHOBY PabOTHI U yKe Ha
9TOM JTarne O0003HAaYUTh €€ KOHTYpbl. B janpHeiinieM, 1o Mepe OBJaJEHUS H3y4aeMbIM
MaTepuaioM, IMPEeIBAPUTENbHBI IUIAH MOXHO OyJIeT JOMOJNHSITh, COBEPIICHCTBOBATh U
KOHKpeTu3upoBarh. IlnaH pexkomeHayeTcsi CorlacoBbIBaTh Ha KOHCYJNbTAIMM C HayYHBIM
pykoBoguTeneMm. IlmaH — 3To joruyeckas OCHOBA, KOCTAK HaydyHOW pabOThI, BaKHEUIIMH
MO0Ka3arelilb TOT0, HACKOJIBKO IIYOOKO M3Y4HJI MMEIOIIMECs UCTOYHHUKH M OTOOpall U3 HUX caMmoe
cymecTBeHHOe. IIpaBMIIBHO COCTaBIEHHBIM IJIaH - CBUAETEIBCTBO IIOHUMAHUS COJEpKaHUSA
paccMmarpuBaemoirt mpoOnembl. [lnman paboThl JOMKEH BKIIOYATh BBEJACHUE, OCHOBHYIO 4YacTh,
3aKJIIOYEHHE, CHUCOK JIMTepaTypbl U NpUIIOXKeHUs. «BBedaeHue» - oJHa W3 BakHEHIIMX yacTel
Hay4yHOW paOoThl, NMPU3BaHHAs JaTh OCHOBHBIE MO3ULMU aBTOpa MO JaHHOM mpobieme, co3aaTh
COOTBETCTBYIOLIMI HacTpoi i Bocmpuatus padotel. OT xauecTBa «BBeneHUs» 3aBHCHUT oOLIast
oreHKa 3a paboty. Bo «Benennn» Ha 2—3 cTpaHHIlax HEOOXOIUMO: - 000CHOBATH BHIOOP TEMBI U
e€ aKTyaJlbHOCTb; - PACKpBITh CTPYKTYpY IIaHA; - JaTh aHAJIM3 JUTEpaTyphl, IO KOTOpOW OynmeT
HamucaHa paboTa; - yKa3aTh LEJNU U 3aJla4d MCCIEI0BaHUs; - OTPA3UTh METOJOJIOTUIO U OOBEKTHI
UCCIICIOBAaHMS; - COCJIAThCsl HAa NMPOpabOTaHHOCTh JAAHHOW MPOOJEeMaTHKH B paboTax BEIYIIMX
aBTOpoB. IIOHATHO, YTO 10 M3y4YeHHs JUTEPaTyphl MO BHIOPAHHOW TEME JOBOJIBHO CII0KHO
chopMyIMpOBaTh KOHKPETHYIO IIeJIb CBOEro HcclenoBaHMs. B 3ToM cinyyae HeoOXOAMMO
0003HaYUTh OOIIYI0 LeJdb WM IeNeByl0 YCTaHOBKY. KOHKpeTHasi 1eneBas yCTaHOBKa JaeT
HafpaBlIeHHe, B KOTOpOM Oyzner paboTtarb oOydarolmiemycs, IOMOIaeT OCO3HaHO U
[eJICHATPABICHHO MOI0MPaTh HEOOXOMMMBIM Marepuan. Hampumep, BrIOpaHa ciemyromias TeMa:
«Ponp KpYyNHBIX NPEANPUATHH B POCCUIMCKONW SKOHOMHKE». B 3TOM ciydae 1enp uccieloBaHUs
MOJKET 3aKJI0YaThCsl B OMNPENECIIEHHH HCTHMHHOTO MeCTa KPYIHBIX KOMIAaHU B COBPEMEHHOM
HYKOHOMHUKE.

OcHoBHast 4acTh pabOThl COCTOUT U3 Pa3/eioB WU IJ1aB, KOTOPbIE, B CBOIO OY€pelb, MOTYT
nenuThest Ha naparpadsl. CopepikaHue I1aB JOKHO COOTBETCTBOBATH TeME PabOThI U MOJTHOCTHIO
ee packpbiBaTh. OOy4daromuiics I0JKEH MPOAEMOHCTPUPOBATh MOHUMAHUE CYHIHOCTH M30paHHOMN
TEMBbl, YMEHHE CXaTo, JIOTHYHO M apryMEHTHPOBAHO U3JaraTb MaTepuall, BECTH Hay4YHYIO
MOJIEMUKY, OPHUEHTHPOBAThCS B PA3IMYHBIX TOYKAX 3pEHHUS M TMOJKPEIUIATh CBOU BBIBOJbI
TEOPETUYECKUMHU TOJIOKEHUAMHU, (akTaMd U KOHKPETHBIMHM IpuMepaMu. LleHHBIM sBIsieTCs
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HCIIOJIb30BaHUE MAaTEpHUANIOB T'OCYIAPCTBEHHO-TIPABOBOM MPAKTHKU, KAaK OTEUYECTBEHHOW, TaK H
3apyOeXHOM, a TaKKe MEKIyHapoJHOU npakTuku. Haunnas riaBy mwian naparpad, cienyer 3asBUTh
npobiieMy, KoTopast Oy/ieT paccCMOTpEeHa B JaHHOUM dacTu paboThl. OCHOBHAsl 4acTh pabOTHI, Kak
MIpaBUJIO0, COCTOUT M3 JBYX-TpeX paszzaeioB (riaB): 1-ii — Teoperudeckuii. B HeM packpbiBaercs
COJIEpKAHUE OCHOBHBIX TMOHSTHM, KAaTErOpuid M TEPMHUHOB, BBISIBISETCS CBSI3b MEXAY HUMH,
omnpenensoTcs (pakToppl W WX BIMSHHE HA Pa3BUTHE paccMaTpuBaeMoil mpoOiembl. 31ech
11€J1€CO00pa3HO PacCMOTPETh pa3IMYHbIE TOYKM 3pPEHHMS M KOHLENIUH, CYILIECTBYIOIIUE B
OTEUYECTBEHHOU U 3apyO0exHOU TUTepaType, MPOBECTH UX CPABHUTEIbHBIN aHaIN3, BEICKa3aTh CBOIO
TOuKy 3peHus. Ilpu HanmcaHum AaHHOrO paszena HeoOXOJUMO HCIOJIBb30BaTh COBPEMEHHYIO U
JIOCTOBEPHYIO SKOHOMUYECKYIO, (bUHAHCOBYIO u CTaTHCTUYECKYIO uH(pOopMaIIHIO,
XapaKTEpU3YIOIIYI0 COCTOSIHME paccMaTpUBaeMbIX BOIpocoB. B pesynpraTe HccnenoBanus Bbl
JOJIKHBI OTIPEACNIUTh 3aKOHOMEPHOCTH U TEHJCHIIMU U3y4aeMOro SIBICHUS, HAaUTH apryMEHTAIHI0
uis  00OCHOBaHHMSI CBOETO METOJOJOTMUYECKOT0 IMOAXO0Ja WM COOCTBEHHOIO MHEHHUS IO
TEOPETUUECKUM IpobiieMaM paboThl. VccnenoBaHue TE€OpPETUYECKUX BOMPOCOB, COAEPIKAIIUXCS B
nepBoM pazzene (TaaBe), JOMKHO OBITh YBS3aHO C MPAKTHYECKOM YacThI0 pabOThI U CIIY)KHUTh 0a30i
JUISL pa3pabOTKU MPEMIOKCHUH 1 pekoMeHaanui. 2-it — [Ipaktudeckuii. B Hem paccMmarpuBaercs
MEXaHU3M pealln3alliil BBISIBICHHBIX B MEPBOM TaBe sBICHHUN ((POpPMBI, METOABI U (UHAHCOBBIC
WHCTPYMEHTBI, C MOMOIIBIO KOTOPBIX obecreunBaeTcsi (GYHKIMOHHUPOBAHHE TAHHOTO SIBICHUS B
HPKOHOMHUKE) HA KOHKPETHOM OOBEKTE MCCIIET0BaHNUS.

Martepuan storo paszgena Oa3upyercss Ha TIIATEILHOM M BCECTOPOHHEM H3YUYEHUU U
INIyOOKOM aHaJIM3€ CTaTUCTUYECKOro U (PAKTHUECKOro MaTepuaia, JEeHCTBYIOIIMX HOPMAaTHUBHBIX
aKTOB, HEOOXOJMMO WCIIOJIb30BaThb HE TOJIBKO TIONy4YEHHBbIE TEOPETUYECKHUE 3HAHUS 110
MaKpOIKOHOMHMKE, HO U (AaKTUYECKHE JaHHbIC, XapaKTEPU3YIOUIUE JESATEIIbHOCTb BCEX
XO3SUCTBYIOIIMX CYOBEKTOB. 3-if — Paccmorpenue 3apyOekHOro ombiTa wWid (M) 0COOGHHOCTU
npuMeHerns B Poccun (eciu mpemycMoTpeHo TeMoii). B aTom paszpene momkHa OBITH OTpakeHa
cnenuduKka MJAHHOTO SIBJICHHS HAa KOHKPETHBIX TMPUMEPAX, MPEIJIOKEHbl OCHOBHBIE MYTH U
HaIpaBJieHUs pelieHus npodiem, uccieayeMoix B padote. OCHOBHOE TpeOOBaHUE, NPEAbSIBISIEMOE
K TJIaBe, 3aKJII0YaeTcsi B pa3paboTKe U 0OOCHOBAaHHMH BBIBOJOB M MPAKTUUYECKUX MPEATOKEHUN Ha
OCHOBaHUHU TPUBEJEHHBIX KOHKPETHBIX HccienoBaHui. CTpyKTypa OCHOBHOW dYacTh pabOThI
JIOJKHA COOTBETCTBOBATh IIOCTaBIEHHBIM 3agayaM. Kaxaplil pas3gen [JOJDKEeH 3aBepliaThCs
BBIBOJIOM.

Hanucanne paboThl HEOOXOAMMO HAaYMHATH C TOCTAHOBKH U M3JIOXKEHHS COJEP KaHUS
OCHOBHOT'O BOIpoOca Kax/J0ro paszena. PackpeiTue conepikaHus TOJKHO OBITh JI0Ka3aTeIbHBIM, a
HE JEKJIapaTHUBHBIM, HAay4YHO apryMEeHTHUpPOBaHHbIM. Cneayer IOMHUTb, YTO COBpPEMEHHas
HKOHOMHYECKAsl HayKa B KaUeCTBE METO/a UCCIEAOBAHUS UCTIONIb3YET SKOHOMUKO-MAaTEMaTHYECKOE
MoJIeJTpoBaHue, QYHKIIMOHANBHBIN aHanu3. [loaToMy cyliecTByrolue B SKOHOMHUKE 3aBUCMOCTH
clenyeT WUTIOCTPUPOBATh C MOMOIIBIO TpadukoB, pyHKIui, Tabmui. PakThl U TPUMEPHI JOTKHBI
OBITH HE CIy4yallHBIMHU, & TUMMUYHBIMU. J[711 TOTO YTOOBI UMETHh MPaBUIIbHBIE MPEIACTABICHUS O TEX
WIM MHBIX SKOHOMHYECKHX SIBJICHUSX M 3aKOHAaX, )KEeJATEeJIbHO pacCMaTpuBaTh UX B UCTOPUUYECKOM
acriekre. IIpu sToM B paboTe HET HEOOXOJUMOCTH JlaBaTh BCECTOPOHHEE ONHCAHUE HCTOPHUHU
BO3HUKHOBEHUsSI U ()OPM TIPOSIBIICHUS JTAHHBIX SKOHOMUYECKHUX SIBICHUW M 3aKOHOB, BAYKHO, YTOOBI
3TU JIaHHBIE TOJILKO MOMOTAJU JIOTMUECKH IOCJIEI0BATEIbHO U YETKO PACKPBIBATh COAEpIKAHUE
BbIOpAaHHOW TEMBI.

ITo MHOTMM TpoGIEMaM TeOpUN OYXTaJlTEPCKOro yueTa CHelUaTuCThl UMEIOT pa3Hble TOUKH
3peHusi, MO0 HUM BEAYTCS AMCKYCCHUU, KOTOpbIE HAXOAAT OTpakeHue B jurteparype. Eciu B
TBOpPYECKOI paboTe paccMaTpUBAETCsl CHOPHBIN BONPOC, TO HEOOXOAMMO M3JIOKHUTH UMEIOLIUECs B
JUTEepaType TOUKH 3pEHUs 0 UCCIeTyeMOol npolieMe, 1aTh UX KPUTHUECKUH pa300op 1 Ha OCHOBE
M3Y4YEHHON YKOHOMUYECKON JIUTEPATYphl ONPEAEIUTH CBOIO TOUKY 3pEHUS 110 CIIOPHOMY BOIIPOCY U
apryMEHTHPOBaTh €€. OJTO MpUAacT padoTe TMOJEMUYECKH, TBOPUYECKHM, IUCKYCCHOHHBIN
xapakrep. PaboTy Haj TEKCTOM MOYHO OTHECTH K Hauboliee CI0KHOMY M OTBETCTBEHHOMY 3Taly
noAroToBku paboTel. Ha 3ToM 3Tame HEOOXOAMMO MPOM3BECTH aHaIM3 M OLEHKY COOpaHHOTO
MmaTepuana. Kakum oOpa3oMm ciedyeT u3naratb Marepuanl B OCHOBHOM 4acTu paboThl? TekcT
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Hay4YHOH paboOThl OTIMYAETCS OT JIOOOro APYroro CBOEW JOrHYHOCThHIO. IloaTOMY BBIAETICHME
BOIIPOCOB B OCHOBHOM YaCTH JOJDKHO COOTBETCTBOBATh JIOTMKE H3Yy4aeMOW MpOoOJIeMBbl.
Cy1iecTBYIOT clieyromye oOUIie NPUHIUIIBI IPEACTaBICHUs MaTepraa.

1. Ot yactHoro x oOmeMy. J[aHHBIM NPUHIMI OpPEANonaraeT H3J0XKEHHE KOHKPETHOIO
Mmarepuaia, KOTOpbli 3aTeM oOoOmiaercs. Hepenko y pas3iauuHBIX aBTOPOB HET €IWHOW TOYKHU
3peHHUs 10 paccMaTpUBAaEMOMYy Bompocy. B Takom ciyuyae nenecooOpa3HO NPUBECTH BbICKA3bIBAaHUS
HECKOJIbKUX aBTOPOB, CTOSILMX Ha Pa3JIMYHBIX MO3MLIMSIX. 3aT€M CJIEAYeT IOIBbITaTbCAd JaTh
apryMeHTHPOBAHHOE U3JI0KEHNE COOCTBEHHOIO IOHUMAaHUS JAHHOTO BOIPOCa.

2. Ot obOmero k yacTHOMY. JlaHHBI NPUHIMO TpEANoyaraeT MH3JI0KEHHE OOIMIMX
TEOPETUYECKUX IOJIOKEHUM, KOTOPBIE 3aTEM KOHKPETU3UPYIOTCS U Pa3bsCHAIOTCS.

3. [Ipunnun ucropusma. OOBIYHO JAaHHBIM MPUHIUI U3JI0KEHUS MaTepualla UCIOJIb3yeTCs
IpU aHAJIN3€ UCTOPUU M3nIaraeMoi npobiembl. YacTo oTAenbHBIE MOMEHTHI paOOThl M3JIararTCs
[0 MPUHIUIY OT OOLIEr0 K YaCTHOMY, JIPyrM€ — C HUCIIOJIb30BAaHMEM MPUHIMIA UCTOPU3MA, WIN
BOCXOJKICHUS OT YAaCTHBIX IPUMEPOB K 00ILIEMY BBIBOJY.

PaboTast HaL OCHOBHOW 4acThiO, aBTOP JOJDKEH 3HATh, YTO OOIIMM MPABUIOM IS JIFOOOH
Hay4YHOH paboThl SBIAETCS JI0KA3aTENbHOCTh BBICKA3bIBAEMBIX YTBEP)KICHUN. YTBEpKACHU,
NPUBOIMMBIE B HAyYHOH paboTe, HEOOXOAMMO 000CHOBATH, MOJAKPENUTh HHUppamu, hakTaMu HITH
mutatamMu. Ilpm 3TOM BaxHO cOOMIONATh «30JOTYIO CEpeIMHY» U HE Ieperpyxarb paldoTy
n3o0mwmeM 1nudpp. OHM JODKHBI TPUBOIUTBCA C OONBIIMM OrpaHuueHHeM. YeroBedeckoe
CO3HaHHE HE MOXKET OJHOBPEMEHHO BOCIpUHUMATH Oosee ueM 7 (+ —) 2 mudp. Ciaenyer uzdberarsb
IPOCTOTO TEePEUnCIIeHUs uncel. VX jydine crpynnupoBaTh, MPOKIACCU(DUITUPOBATH U MPEICTABUTD
B BUje rpaduka WiM JuarpaMMmbl. X MOKHO JaBaTh Kak B TEKCTE MO XOAY M3JIOKEHUS TOTO WIIH
MHOT'O BOIIPOCA, TaK U B KOHLE pabOThl B KauecTBe npuiiokeHud. [lepen oOydarommuMmcss HE CTOUT
3ajjaya B CBOCH pa0oTe OTKPBHITh KaKWe-TO HOBbIE Hay4HbIC IIOJIOKEHUS B OO0JIACTH TEOPHU
Oyxranrepckoro yyera. OH JOJKEH B IIPOLIECCE U3JI0KEHUS BOIIPOCOB TEMBI [T0KA3aTh CIOCOOHOCTh
OCMBICJICHHO I10JIb30BaThCsl TUTEPATYpPOU, IOHUMATh METOJOJIOTHIO U3JI0KEHUS MaTepualla, yMeTh
o0paboraTh (haKTUUYEeCKUH MaTepuan, caelaTh NpaBUJIbHBIE BBIBOABI W O0OOIICHHS, YBA3aTh
TEOPUI0 C TMPAKTUKONH COBPEMEHHOHN [edcTBUTeNbHOCTH. OJHMM U3 BaKHEUIINX TpeOOBaHMIA,
IpEeIbABISEMBIX K HAyYHBIM paboTaMm, SIBJISIETCS CAMOCTOSATEIbHOE U TBOPUECKOE UX BBIIOJIHEHUE.
K coxanenuto, HeKOTOpble 00y4aroIuecss BMECTO CaMOCTOSATENbHOM M JT0OPOCOBECTHOM pabOTHI
HaJ M30paHHOM TEeMOM, 3aHMMAIOTCS MEXAaHWYECKHMM CIHCBIBAHHEM TEKCTOB, 3aUMCTBYEMBIX C
caiitoB MurepHer. CoctaBisis TeKCT paboThl, OOYYaroIUiicsl MOHKEH CTPEMHUTbCS K €ro
CaMOCTOSITEIbBHOMY M3JI0KEHHIO, JIOMYCKass M MCIOJb30BAaHUE IUTAT W3 HCTOYHMKOB, KOTOpPHIE
HNOATBEPXKIAIOT HamucaHHoe oOydaronmmces. KoiauuecTBO LUTAT B TEKCTE JOJDKHO OBITh
OTpaHUYEHO HEOOXOJMMOCTHIO MOATBEPKICHHS TOrO WM MHOTO MOJOXKEHHUS! aBTOpa, a HE HOCUTh
XapakTep CIUIOUIHOIO TeKCTa. 3J0YyNoTpebieHne IUTAaTaMM, KOTOPbIE COEIUHSIOTCS OTIACIbHBIMU
dbpazamu 1 00pa3yrOT 4acTO OOJBIIYIO YacTh TEKCTa PabOTHI, HEAOMYCTUMO, TaK KaK MPUBOIUT K
TOMY, YTO B paboTe MOSBIISAIOTCS HEMIPABUIIbHBIE MOJIOKEHHS U yCTapeBIINE MaTepHaIbl.

[Tono6HbIe pabOTHI OLIEHUBAIOTCSI HA «HEYIOBJIETBOPUTEILHOY. [IpH Mcnonb30BaHMU LIUTAT
HEOOXO/JMMO JaBaTh CCBUIKY HAa HCHOJb3yeMbI HCTOYHMK. VCrHonb30BaHUME HAYYHOTO
UTUPOBAHUS C MPUMEHEHHEM MPAaBUIBLHO O()OPMIIEHHBIX CHOCOK O0Oramaer Hay4yHyr paboTy u
JIeNlaeT 3pUMBIM XO0J1 pabOThl aBTOpa HaJl JIUTEPaTypol, BHIPAOOTKH €ro cOOCTBEHHOIO MHEHUS 10
OCHOBHBIM BompocaMm TeMbl. O0Ias olleHKa 3a KOHTPOJbHYIO pabOTy 3aBHCHUT OT KOPPEKTHOCTU
UTUPOBaHUS U OQOpMIIEHHUS IUTAT. boNbIInMe CTaTUCTHYECKUE MaTepuaibl U [U(POBbIE TaHHBIE
JUISL HaTJISIAHOCTH JIydllle MOABEPTHYTh 00paboTKe M CBECTH B TaOJUIIbI, JUarpaMMmbl U Tpaduku,
KOTOpbIE 11€J€CO00pa3HO MOMECTUTh B TNPHIOXKEHHS K paboTe. «3aKIOYEHHE» HMEET IeJbI0
0000IINTHF OCHOBHBIC MBICIIM M HJIEU PAOOTHI. JTO CTpATETHYECKH HamOoJiee BaXKHBIA pas3fen.
3aKIt0YeHre JO0DKHO OBITh KpaTKUM — Ha 2—3 CTpaHMIIaX HEOOXOJMMO YETKO COpPMYIHPOBATH
OCHOBHBIE BBIBOJIBI M TPEMJIOKEHHUS, BBbITEKAaOIMIMEe U3 Tekcta paboTbl. OHU  JOJHKHBI
COOTBETCTBOBATh IIeNsIM M 3ajayaMm, o0O3HaueHHbIM BO «Benenun». He Hago npuBoauTh
YTBEPKACHUM, KOTOPbIE HE BHITEKAIOT U3 COEpXKaHUs paboThl M He ObUTM 00OCHOBAHBI B OCHOBHOM
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qacTH. MOXKHO TaKXe yKas3aTh IMEpCIeKTUBHBbIC HAIpaBICHUS NaJbHEHIIel padoThl HAJ TEMOH,
BBICKA3aTh CBOE JIMYHOE MHEHHE. OT KadyecTBa «3aKII0YEHUs» 3aBUCUT 0011ast OI[eHKa 3a paloTy.

Tema (BapuaHT) yTBEpXkKJaeTcs IpENoJaBaTeIeM Ha OCHOBE paclpeleNieHus 10
NOPSIIKOBOMY HOMEPY B KypHaJI€ WM B 3a4€THOU KHMIKKE.

11. IlepeyeHb WH(POPMANMOHHBIX TEXHOJOIHHA, WCHOJb3YeMbIX IPH OCYIIEeCTBJIECHUHU
o0pa3oBaTe/IbHOIO Mpolecca MO JAUCHUIJIMHE, BKJIKOYAs IMepeYyeHb Heo0X0AUMOro
NMPOrpaMMHOI0  odOecriedeHUsi M MH(OPMAIMOHHBIX  CHPABOYHBIX cHCTeM (mpH
HEe00XO0UMOCTH)

[Ipu  ocymectBieHMH  00pa3oBaTeNBbHOTO  Ipolecca  oOydarmUMUCA U TPOodheccopcKo-
IPENoIaBaTeIbCKUM COCTAaBOM HCIIOJB3YIOTCS: MpPOTrpaMMHOE obecrieueHue, MH(OPMAIMOHHO-
CIIPaBOYHbBIE CHCTEMBI, 3JIEKTPOHHBIE OMOINOTEYHbIE CUCTEMBI.

11.1 xomnnexm JAUYEH3UOHHO20 NPpOcpaAMMHOCO obecneuenus:

1. Windows Microsoft office
2. AntuBupycHas 3aumra ESET NOD32

11.2 Cospemennvie npogheccuonanvHvle 6a3bl OAHHBIX U UHDOPMAYUOHHBLE CNPABOYHBLE CUCEMBL:

- Undpopmanmonno-npasoBas cucrema «KoncynbranT [Tnrocy

-Anamutrdeckas cuctema Bloomberg Professional.

-SPSS Statistics (Statistical Packageforthe Social Sciences—craructuueckuii maker s
COLIMAJIbHBIX HAYK).

- 6a3wl mannbix Poccrara: [IBC/], EMUCC, CCPI MB®

-OnextponHas sHIuKIoneaus: http://ru.wikipedia.org/wiki/Wiki

-Cucrema KOMIUIEKCHOTO packpbitus nHpopmanuu «CKPUH» http://www.skrin.ru/

11.3 Cepmudghuyuposarnnuvle npocpammuvle U annapammusie cpeocmsa 3auumol UHpopmayuu

CeprudunmpoBaHHbple TTPOrpaMMHBIE U allllapaTHBIE CPEJCTBA 3aIlUThl WHGOpPMAIUU HE
IIPENYCMOTPEHBL.

12. Onucanue MaTepUATbHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOIi [Jisi OCYLIEeCTBJIEHHUS
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

Jnst ocymiecTBiIeHUsT 00pa30BaTENIBHOTO MpOIlecca B paMKaxX IUCHUIUIMHBI HEOOXOIUMO
HaJINYME CIEeUATbHBIX TTOMEIEHHUH.

CriennanpHble TIOMEIIEHHS MPEICTABISAIOT cO00i ydeOHbIE ayqUTOpUW ISl TPOBEACHUS
JEeKIMH, CEMUHApCKUX U MPAKTHUYECKUX 3aHATUH, BBIMOJIHEHUS KYypCOBBIX TIPYNIOBBIX U
WH/IMBUIYAIBHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOJS M TPOMEKYTOYHON aTTECTAalllu, a TaKkKe
MOMEIIEHUS JUIsl CAaMOCTOSATEIbHOM pabOThl M MOMEIICHUs ISl XpaHEHHUs U MPO(UIAKTUYECKOIO
o0ciyXuBaHUs y4eOHOro 000pyI0BaHUsI.

[TpoBenenue NeKIMi 1 CEMUHAPOB B paMKaX AMCHUUIUIMHBI OCYILECTBISAETCS B TOMEICHUSX:

— OCHAII[CHHBIX JEMOHCTPAIMOHHBIM 000pyI0BaHUEM;

— OCHAIICHHBIX KOMIBIOTEPHOH TEXHUKOW C BO3MOXKHOCTBIO TOJKIIOYEHUS K CETH
«HTepHeT;

— o0ecneunBaoUIMX JOCTYH B 3JEKTPOHHYIO MH()OPMALMOHHO-00pa30BaTENbHYIO CpEely
YHHUBEPCHTETA.

CrenanpHble TOMEIIEHUS JOJDKHBI OBITh  YKOMIUIEKTOBAHBI — CIIEIHATU3UPOBAHHOMN
MeOeNbI0 M TEXHHYECKUMH CPEJICTBAMH OOYYCHHs, CIY)KAIIUMHU ISl TPEICTAaBICHUS YIeOHOMH
uHpopManuu OOJIBIION ayTUTOPHH.
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