AHHOTAIUSA TUCHUIIINHBI
«®ODUHAHCOBAS CTPATET'US, IINIAHUPOBAHUE U
BIOJ’KETUPOBAHMUE)

Heab AMCHMIIMHBI

Llenpro npenogaBaHusl AUCLHUIUIMHBI SBISIETCA (OPMUPOBAHUE Y CTYIECHTOB
CUCTEMBl TEOPETHUYECKUX 3HAHUM, AHATUTUYECKUX W IPAKTUYECKUX HABBIKOB
OPUHATHA CTPATETHUECKHX pEIIeHu B o001acTu ympaBieHus (QUHAHCAMHU,
OpraHu3aIMy mnpoiecca GUHAHCOBOTO TUIAHUPOBAHUS B OpTraHU3aIMH.

MecTto aucummiiuHbl B cTpykrype OOII:

JTUCIUIUIMHA 00S3aTENbHOM YacTH, OTHOCSINIASCS K MOJYJIIO HampaBiICHUS
noarotoBku 38.03.02 "MenemxmenT", mpoduiib "OUHAHCOBBIM MEHEIKMEHT".

Kpartkoe cogep:xxanue:

N3ydyeHne IUCHUIUIMHBI (OPMUPYET TEOPETHUUYECKUE 3HaHUA, 0a30BbIE
KOMIETCHIIMM W TIPUKIAIHBIE HAaBBIKM B OOJACTH MPHUHATUS CTPATETUYECKHX
(MHAHCOBBIX pEIIEHHI B COBPEMEHHOM KOMIIaHMHU. B mporecce wu3ydeHus
JTUCIHUIUIAHBL Y CTYJIEHTOB (OPMHUPYETCS CHCTEMa 3HAHWW O POJHM M Ha3HAYCHUU
(UHAHCOBOTO  TUIAHUPOBAHHUA U OIOJUKETHPOBAHHS B KOMMEPUYECKHX
OpraHM3aIMsIX, O MJIAHUPOBAHUH OTNEpalnii, 00eCTeYNBAIOIINX JOCTH)KCHHE LIETeH
opranuzauuud, 00 3((PEKTUBHOM KOHTPOJIE pPaCXOJ0BaHUA (PUHAHCOBBIX H
MaTepuaIbHBIX PECYpPCOB.

CymHoCTh (UHAHCOBOHM CTpaTeruu NpPeNUpUATHs, €€ BHUABl M COCTaB.
[Tpuniuner  pa3pa®oTku  (PUHAHCOBOM  cTpareruu. MeToabl  pa3pabOTKH
¢unaHcoBOM cTpateruu. KoMmruiekcHas OUArHOCTHKAa NPEANpUATHsS - OCHOBA
BBIPAOOTKU CTPATETMUECKUX PEIICHUN DTamnbl pa3padoTK (PMHAHCOBOIM CTpaTeruu
npennpustus. CTpaTernyeckue Leld U UX peann3anusi B (PMHAHCOBOM CTpaTeruu
npennpusitusd. CTpyKTypa KamuTana OpeanpusTHs U METOJAbl €€ ONTHMHU3ALHUU.
JluBueHIHAS TIOJIUTUKA TPEANPHUATHS B paMKax ero (MHAHCOBOH CTpaTervu.
PeiHOYHAsT CTOMMOCTH TPEANPHUATHS KaK WHTErpajbHas OIICHKa KauecTBa
ynpasinenus. OlLeHka KadecTBa pa3pa0OTaHHOW (MHAHCOBOM  CTpaTErum.
VYnopasnenue peanuzauuei (puHaHcoBOW cTpaTterud mnpeanpuarus duHaHcoBOE
IUTAHUPOBAaHWE W  TPOTHO3WpOBaHWE Ha mpeanpuatud. CpeaHecpodHbIe
(¢uHaHCOBbBIE pelleHUs B (UHAHCOBOM IUlaHMpoBaHuU. ColiepKaHHe TEKYIIEro
(UHAHCOBOTrO TIUIAHUPOBaHUA. TeopeTHYecKue M METOJOJOTUYECKUE OCHOBBI
oromkerrpoBanus. MHbopmanroHHble OCHOBBI OromkeTnpoBanusa. CTpykTypa
CBOJHOTO OrokeTa opraHuzauuu. KOHTpOJb 3a HUCHOJHEHHEM OOJKETOB -
HEOoTheMJIEMasl 4acTh ()MHAHCOBOIO IUIAHUPOBAHUS. MOHUTOPUHT HCIOJHEHUS
OroKeTa.



