AHHOTaNus
padoueii mporpaMMbl y4eOHOM JUCUMIIJIMHBI
b1.B.03.1B.06.02 «YnpasjieHue HHHOBAIIMOHHBIMHU H NPeANPUHAMATEIbCKUMHU MPOEKTAMM
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «MeHeIKMEHT OpraHu3anumw)
0YHas1, 3a04Hast popma o0yueHust

1. eab AMCHUIIMHBI:

@opMUpPOBaHUE Y CTYACHTOB TEOPETUUYECKUX 3HAHUN M MPAKTUUYECKUX HABBIKOB, HEOOXOAMMBIX AJIS
co3faHus y OyIyIIUX MEHEIKEPOB KOMIUIEKCHOTO IMPEICTaBICHHUS U CUCTEeMATU3UPOBAHHBIX 3HAHUU
00 MHHOBAIMOHHBIX U MPEINPUHUMATEIBCKUX MPOEKTAX, UX POJIU B PA3BUTUU, OCHOBHBIX MPHUHIIUMAX,
OpraHU3aIMOHHBIX (pOpMax, METOJaX U COBPEMEHHBIX MHCTPYMEHTaX pa3pabOoTKU W yNpaBICHHS HH-
HOBALMOHHBIMU U MPEIIPUHUMATEITECKUMH ITPOECKTaMHU.

W3zyuaercs B 7/8 cemectpe (ounas/3aounast popma).

3agauu AUCHMILINHBIL

—cdopMupoBaTh 3HaHMs 00 OCHOBHBIX METOAAaX U MPUHIUIAX YIPaBICHUS WHHOBAIIMOHHBIMH U TIPEJI-
MPUHUMATEIHCKUMH MPOEKTAMU,

—cdopMUpOBaTh y CTYJIEHTOB 00IIIee MPECTaBICHNE O COJIEPKaHUU U OCOOEHHOCTSAX YNpPaBJICHUS UH-
HOBALMOHHBIM MPOEKTOM;

—paccMOTpeTh M HUCIOJIb30BaTh NMPUMEPbl MHHOBALMOHHBIX W MPEANPUHUMATENIBCKUX MPOEKTOB W3
IPAKTUKU 3apyOeXKHBIX CTpaH Ul IPUOOpPETEeHUs! MPAKTUYECKUX HaBBIKOB IO Pa3pabOTKE U OLEHKE
MHHOBALIMOHHBIX [TPOEKTOB.

2.Mecto nucunmiuabl B cTpykrype OIl. Jlucuumimna «YnpaBieHHE HHHOBAIIMOHHBIMU U MPEAIPH-
HUMATEJIbCKMMHU MPOEKTAMK» SBJIAETCS TUCHUIUTUHON 1O BhIOOPY 7/8 cemecTpa BapHaTUBHON YacTu
6sioka 1. Aucuuniaussl (MOIYIIN).

JucuuninuHe mpealecTBYOT CIEAYIOIIME IUCHMIUIMHBL «BBeneHne B crenuanbHOCThY, «OCHOBBI
o6usHeca», «MUKPOIKOHOMHUKAY, «MaKpOIKOHOMHKA.

JucuunnuHa sBigeTcs NPeaIIecTBYIOUIEH AJI1 U3yUYEeHUsI CIEAYIOIUX AUCHUIUINH: «CTpaTernyeckuil
MEHEDKMEHT», «MeToabl NMPUHATHA YHPABICHYECKUX pemeHui», «KoprnopaTuBHOE yIpaBieHUE U
KOPIOpaTUBHAS COIMAlIbHAS OTBETCTBEHHOCThY, «IHHOBAIIMHM U COBPEMEHHBIE MOJIENTH OU3HECAY.

3. TpedoBaHusi K pe3yJIbTaTaM OCBOEHHUSI IMCUUTIMHBI.

CnocoOHOCTh BBISBIISATH U PEATU30BLIBATH MPEANPUHUMATENBCKIE BO3SMOKHOCTH, a TaKXKe BIaJIeTh Ha-
BbIKaMu Ou3Hec-tianupoBanus (ITKH-12).

CriocoOHOCTh OPraHU30BbIBATh ONEPALMOHHYIO JIEATEIbHOCTh OPraHU3alMK C MCIIOJIb30BAaHUEM IPO-
1eccHOro u npoekTHoro nmoaxo o8 (IMKITI-2).

CriocoOHOCTh yyacTBOBaTh B pa3pabOTKe MPOrpaMM pa3BUTHs OpraHu3aluu, pa3paboTke 000CHOBaHUN
MPOEKTOB M YIPABICHUYECKUX PEUICHUM, CBA3aHHBIX C pa3BUTHEM jAesTenbHocTH opranusanuu (ITKII-
4).

B pe3ynbpraTe u3yueHus AUCUUILINHBI CTYACHT JOJIKEH

3Hamb:

— OCHOBHBIE TIPUHITUIIBI U METO/bl OpTaHU3AINH, INIAHUPOBAHUS W YIPABICHUS] WHHOBAIIMOHHBIMH H
IpeIPUHUMATEIbCKUMU MPOEKTaMHU;

— TEPMHHOJIOTHIO, OCHOBHBIE HOPMBI U CTAHAAPTHI, PETYIUPYIOIIUE ASSITETFHOCTh OPTaHU3alui B 00-
JIACTH TUTAHUPOBAHUS U YIIPABJICHUS! MHHOBALIMOHHBIMH MPOEKTAMH;

— TPUHIMIBI pa3paOOTKU KOHLEMIUH U LIeJIeH MPOeKTa;

— MpoLenypy CTPYKTYpHU3aIllM MHHOBAIMOHHOT'O MPOEKTa;

— TMpoleaypy HOJATOTOBKU M 3aKJIIOUYEHHS KOHTPAKTOB, OpraHU3alui ONTHUMAaJIbHOM MpoLEeayphl 3aKy-
MOK ¥ MOCTaBOK 10 IIPOEKTY;



— MPUHLMIBI YIIPABICHUS pUCKAMU UHHOBAIIMOHHOTO MPOEKTAa;

— METOJIMKH YIIPaBJIEHUS BPEMEHEM U CTOMMOCTBIO IPOCKTA;

— METOJIbI KOHTPOJIS HaJ XOJI0M pealin3allii HHHOBAIIMOHHOTO U IIPEANPUHUMATEIBCKOTO IMPOCKTA;
ymemu:

— OCYIIECTBUTH CHCTEMHOE IJIAHUPOBAHUE MPOCKTA HA BCEX (pa3ax ero KU3HEHHOTO IHKIIA;

— paccuuTaTh Tpad)MK HMHHOBAIMOHHOTO MPOEKTA C IMOMOIILI0 HHCTPYMEHTOB KAJICHIAPHOTO U CEeTe-
BOT'O [JIAHUPOBAHUS;

— YIPaBJIATh B3aUMOJICHCTBUSMHU B XOJI€ BBIITOJTHEHHS TIPOCKTA;

— obecrneunTh 3G(HEKTUBHBIN KOHTPOJIb U PETYIIUPOBAHUE, A TAKXKE YIPABICHUE U3MEHCHUSIMH;

— HCHOJIb30BaTh MPOTrpaMMHBIE MPOIYKTHI JIJIsl LeJeH yIpaBieHUs UWHHOBAIIMOHHBIMUA U MPEINPUHU-
MaTeIbCKUMH MPOEKTAMU,

— TPUMEHSATH MOJIYYCHHBIC B Mpoliecce 00ydeHUs: 3HaAHUS B MPAKTHYECKOW NEATEIbHOCTH T10 TUTAHHU-
POBAHUIO M OPTaHU3AIIMH WHHOBAIIMOHHBIX ITPOCKTOB B OpraHU3AIMIX;

e1a0emb:

— METOJIaMH IIJIAaHWPOBAHUSI MHHOBALIMOHHBIX U MIPEANPUHUMATEIIBCKUX MPOEKTOB;

— METOoJIaMHU OI0JKETUPOBAHUS ITPOCKTOB;

— METOJIaM{ aHaJIM3a MHHOBAIIMOHHBIX MPOEKTOB;

— METOJIaMU KOHTPOJIS 3a XOJI0OM peaTru3alliii HHHOBAIITMOHHBIX TIPOSKTOB.

PacnpenesieHue BpeMeHH M0 BUAAM 3aHATHH

Ounasn popma:

O6beM yacoB aynuTOpHBIX 3aHATUH 50 yac.

Jlexnyu 16 gac.

CemuHapckue U mpakTuyeckue 3anaTus 34 gac.

3ayer.

CamocrosrenbHas pabora cryneHToB (CPC) 58 yac.

B T1.4. KOHTpOIBHAS paboTa.

NUTOT'O: O6mias TpynoeMkocts auctuiuinael 108 yac. (3 3au.ex.).

3aounasn ghopma:

O06bem yacoB ayIUTOpHBIX 3aHsTui 10 vac.

Jlexuum 2 gac.

CeMmuHapcKkue 1 MpakTUYECKUe 3aHATH § yac.

3ayer.

CamocrosrenbHas padora cryneHToB (CPC) 98 yac.

B T1.4. KOHTpOIBHAS padoTa.

NTOI'O: O6mas TpyaroeMkocTs qucuuiuinael 108 yac. (3 3au.en.).



