AHHOTaNus
padoueil mporpaMMbl y4e0OHOM JUCHMIIIIHHBI
b1.B.03.1B.02.03 «Pa3paboTka ynpaBjieH4YeCKHX pelIeHuii»
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «MeHeIKMEHT OPpraHu3amum,
O0YHas1, 3a04Hast popma o0yueHust

1. eanb aAMCHUIINHBI:

— H3Yy4YEHHE METOJ0B 00ECIIEUEHMs KauecTBa IPUHUMAEMOI'0 YIIPABJIEHYECKOT0 PELLIEHUS B YCIOBUAX
HEOIpeIeIEHHOCTH BHEUTHEW 1 BHYTPEHHEW cpelibl, ¢ y4eToM (aKTOpPOB HEONPEIEIIEHHOCTH CUTYalluU
Y pUCKa BKJIAJIbIBAEMbIX UHBECTULIN;

— u3ydyeHue (PakTopoB (SIKOHOMHUYECKUX 3aKOHOB, HAYYHBIX MOJXOJOB M JIp.), BIAMSIOMIMX Ha dPdek-
TUBHOCTH YIIPABJICHYECKOTO PELICHUSI KaK OCHOBHOTO YCJIOBHSI JOCTHXKEHUS €r0 KOHKYPEHTOCIOCOO0-
HOCTU;

— H3y4YeHHE TEXHOJOTHH pa3paboTKu, MPUHATHS, peaii3allid U MOTHUBALMU KA4€CTBEHHOTO YIPaB-
JICHYECKOT'O PELICHHUS;

— H3Yy4YEHHE METOJOB aHaJIW3a, MPOTHO3UPOBAHMSI, ONTUMHU3ALUU U 3KOHOMHYECKOIO OOOCHOBAHUS
YIPaBIECHYECKOIO PELIEHUS B PAMKaX CUCTEMbl MEHEIKMEHTA;

— H3y4YeHHE IMPAKTHUYECKUX HABBIKOB B MPUMEHEHUU METOJAMYECKUX BOIMPOCOB Pa3pabOTKHU yIpaBIeH-
YEeCKOr'0 PELICHUS MPU MOMOIIYU MPOUTPHIBAHUS KOHKPETHBIX CUTYAIMil U pElIeHUs MPAaKTUYECKUX 3a-
Jla4 ¢ IpUMEHEHUEM U 0e3 MPUMEHEHUSI KOMITBIOTEPHON TEXHUKHU;

— 3aKpervieHUe MOJTYYSHHbBIX 3HAHUM C IIEJIbI0 UX MPUMEHEHHS Ha MPaKTUKE MOCIe OKOHYAHHS Y4eOBbl.
Uzyuaercs B 3 cemectpe (ouHas opma), Bo 2 cemectpe (3aouHas popma),

3agauyu AUCHMILINHBIL

— npuoOpecTy 3HaHUA MO OCHOBAM pa3pabOTKH, MPUHATHUS U peaTn3aliy YIPaBIeHYECKUX PelleHUN.
— chopmupoBaTh HABBIKHM Pa3pabOTKU, MPUHITUS U PeaU3allUui YIIPABICHUECKUX PEIICHUN B yCIOBU-
SIX HECTAOMIIHLHOM, OBICTPO U3MEHSIIOIIEHCS BHEIITHEN CPEJIbL;

— IpUOOpecTH TEOPETUYECKHUE 3HAHUS U MPAKTHYECKUE HABBIKM MO NPUMEHEHHIO HAyYHBIX METOJIOB
pa3paboOTKU YIPaBICHUECKUX PELICHUH;

— BbIpa0OTaTh YMEHHE OLICHUBATh BApUAHThI aJIbTEPHATUBHBIX PELICHMIA;

— BbIpa0OTaTh HABBIKM MPUHATHS YIPABICHUYECKUX PEIICHUI B pa3IMYHbIX CUTYalHIX;

— copmHpoBaTh MPaKTUUECKHE HABBIKM Pa3paOOTKH MEPOIPHUATHI MO pearu3aluu yIpaBJIeHYeCKuX
peueHui;

— U3YYUTh METOJbl KOHTPOJISI BBINIOJHEHUS YIPABICHUECKUX PELICHUM.

2. Mectro nucuunimuubl B crpykrype OII. [uciunnuna «Pa3paboTka ynpaBiIeHYECKHX peIeHH»
OTHOCHUTCSI K MOJYJIIO TUCIMIUIMH 1O BBIOOPY 3 cemecTpa Mo yJist pod sl BApUATUBHOW YacTH OJIOKa
1. AucuunauHsl (MOIYIN).

Juctunnune «Pa3paboTka ympaBleHYECKUX PpEHICHUI» MPEIIIeCTBYIOT CIEAYIOMINE TUCIUIUIUHBIL
«BBeznenue B crienuanbHOCThY», «MUKPOIKOHOMUKaAY, « Te€opus U UCTOPUSI MEHEKMEHTaY.
Jucnumimna «Pa3paboTka ynpaBlieHYECKUX pPEUIeHHI» SIBISETCS MPEAIIEeCTBYIOMIeH A U3ydeHUs
CHEeAYIOIUX TUCHUIUINH: «OnepallMoOHHbIA MEHEIKMEHT», «CTpaTernueckuii MeHepKMeHT», «Meto-
JIbl IPUHATHUS YIPaBIE€HUYECKUX pelleHuin», «KoprnopaTuBHoe yrpaBieHHe U KOPHIOpaTUBHAs COLMATb-
Hasi OTBETCTBEHHOCTH).

3.TpeGoBaHus K pe3yIbTaTaM OCBOECHHS THCIIUILIHHBI.

CriocoGHOCTh BBISIBIISTH M aHAJIM3UPOBATH 3aMPOCHl 3aMHTEPECOBAHHBIX CTOPOH, Y4acTBOBAaTh B BhIpa-
00TKe pelieHni, 00eceYnBaroIInX cOATaHCUPOBAHHBIN y4eT ux npeioxkennit u uarepecos (IKH-8).
Brnagenne metogamMu KOJIMYECTBEHHOTO M KAYECTBEHHOTO aHajm3a WHGOpPMAIMH, a TaKKe HaBBIKAMU
MOCTPOCHUST MOJISJICH NPH pellieHny 3a1a4 ynpasienus opranuzanueit (IIKH-9).



B pe3synbrare uzyueHust AUCHUIUIMHBI CTYICHT JOJIKEH

6 uacmu komnemenuyuu IIKH-8:

3Hamp:

—OCHOBBI MpoIiecca pa3pabOTKH U MPUHATHS YIIPABICHYECKOTO PEIICHNUS,

—COBPEMEHHBIE TEXHOJIOTUU Pa3paOdO0TKH U IPUHSTHUS YIIPABICHUCCKUX PEIICHUH;

—MapaMeTphl, BIUSIONIME HA IMOJHOTY IMPOSBICHHUS OTBETCTBEHHOCTH INPHU Pa3pabOTKe W MPUHSATHH
YIPABJIEHUYECKOTO PELICHHUS;

ymembw:

— MPUMEHSTH MOHATUHHO-KATETOPUAIBHBIN ammapaT B Mpolecce pa3paboTKU U MPHHSATHS YIIPaBIICH-
YECKOIr'0 PEIICHUS;

— HCIOJIb30BaTh COBPEMEHHBbIC MH()OPMAIMOHHBIC TEXHOJIOTHH B Ipoliecce pa3pabOTKU M MPUHATHS
YIPaBJICHUYECKUX PEIICHU;

—TEeHEePHUPOBATh PEKOMEHANNHU JJI1 Hanbosiee TOUHOro (POPMYJIUPOBAHMSI YIIPABICHUYCCKUX PEIICHHH,
MPaBUIILHO MPOTHO3UPOBATH BO3MOXKHOE Pa3BUTHE MPOOJIEMHOM CUTYAIUH;

e1aoems:

—METO/IaMH aHaJIM3a 3aWHTEPECOBAHHBIX CTOPOH MPH pa3padOTKE YIPABICHUECKUX PEIICHUN;
—METOJIaMH OLIEHKU U BbIOOpa aJIbTePHATUBHBIX BAPUAHTOB YIPABICHYECKUX PEIICHUI;
MPaKTUYECKUMH HAaBbIKAMU MEHE/Kepa B MPUHATUM YNPABICHYECKUX PEIICHUI B KOHKPETHBIX CUTYa-
HSIX;

6 uacmu komnemenyuu IIKH-9:

3Hamp:

— OCHOBHBIE METOJIbl aHAJIN3a BHYTPEHHEN U BHEIIHEH cpe/bl On3Heca;

— METOJIbl CETMEHTUPOBAHUS U OINPEIEIICHUS 1IEJIEBbIX CETMEHTOB;

— METO/IbI OIpe/IeJICHHs 30H KOHKYPEHTHOTO MPEeuMYIIECTBA (PUPMBI;

— METOJIMKH pacyéTa IJIaHOB, IPOTPAMM U ITPOTHO30B HA Pa3HbIX YPOBHIX SKOHOMHKH;

— METOJAMKH omnpeneneHus 3h(HEeKTUBHOCTH peaan3alii MIaHOB U TPOrPaMM;

— TEXHOJIOTHIO padOTHI C MPOTHO3HBIMH JIOKYMEHTAMHU U TIJIAaHAMU OpTaHU3allHH;

— TEXHOJOTHIO (POPMUPOBAHUS TIJIAHOBBIX W MPOTHO3HBIX JTOKYMEHTOB C MCMOJb30BaHHEM HH(OpMa-
AU, TIOJTYYEHHOHN B XOJ€ UCCIIEI0OBaHUS;

ymembw:

— TPUMEHSTh METObl aHAJIN3a BHYTPEHHEH U BHEIIHEHN Cpe/bl OM3Heca;

— TPUMEHSTh METO/Ibl aHAJIM3a KOHKYPEHTHOTO MPEUMYIIECTBA OpPTraHU3allHH;

— HCHOJIb30BaTh METOJMKHU pacuéra IJIaHOB MPOrpaMM C ONpeNeTICHUEM U OIEHKOU 3(P(HEeKTUBHOCTH
peanu3anny miaHa;

— KPUTHUYECKHU aHaJIM3UPOBATh U COBEPIICHCTBOBAThH JEHCTBYIOIINE, a Takke pa3pabaTbiBaTh HOBBIC
METOJI0JIOTUYECKUE U METOJIMYECKHE MOIXO0/IbI K MPOBEACHUIO UCCIIEIOBAHUI B MEHE)KMEHTE;
HCIIOJIb30BAaTh TEOPETUUECKUE 3HAHUS B PEATIBHOM HCCIIEI0OBATEIBLCKOM MPOLIECCE;

enaoems:

— KaTeropuajgbHbIM annapaToM U aJfOPUTMAMHU MPOBEACHUS COLUATBHO-I’KOHOMUYECKUX HCCIIEI0Ba-
HUH, MOy4eHUs HE0OX0auMOol HHGOPMAIIUU TSl PACKPBITUS CYITHOCTH, YCIOBUN U MPUYHH BO3HUK-
HOBEHUS MPOoOJIeM U IPUHATHSA (P (PEKTUBHBIX YIPABICHYSCKUX PEIICHUH 110 WX Pa3pelICHHUIO;

— CHCTEMOM MCIOJIb3YEMBIX B UCCIIEOBAHUAX 10 MEHEKMEHTY MOKa3aTEIEN U METOJIOB X Pacyera;
— MeTojaaMu cOopa, aHaIHM3a ¥ UHTEPIPETAINH MMOJTYISHHOHN B X0/1€ UCCIIeIOBaHMs HH(pOpMaIuy;
OCHOBHBIMH MPUHIIUTIAMH 00paOb0TKH MH(OPMAIIUY C UCTIOIH30BAHUEM KOMITBIOTEPA.



PacnpenesieHue BpeMeHH M0 BUAAM 3aHATHIA

Ounasn opma:

O6beM yacoB ayJUTOPHBIX 3aHATHIA 34 Yac.

Jlekuu 18 4ac.

CemuHapckue u nmpakTudeckue 3ausaTus 18 gac.

3auer

CamocrosrenpHas padora cryaertoB (CPC) 74 gac.

B T.4. koHTpONBHAS paboTa

WUTOI'O: O61mas TpyaoeMKocTh qucuuiuinabl 108 gacos (3 3au.ex.).
3aounasa ¢hopma:

O0beM yacoB ayIUTOPHBIX 3aHATUH 12 yac.

Jleknu 4 yac.

CeMuHapckue 1 MpakTUYECKUeE 3aHATHS 8 Yac.

3auer

CamocrosrenpHas padora cryaertoB (CPC) 96 gac.

B T.4. koHTpONBHAS paboTa

HUTOI'O: O61mas TpyaoeMKocTh quciuiiinabl 108 gacos (3 3au.ex.).



