AHHOTaNus
padoueil mporpaMMbl y4e0OHOM JUCHMIIIIHHBI
b1.B.02.10 «YnpaB/ieHue u3MeHeHUSIMHU U JTHAEPCTBO»
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «MeHeIKMEHT OPpraHu3amum,
O0YHas1, 3a04Hast popma o0yueHust

1. Heap QUCHMIIMHBI — (OPMHUPOBAHUE Y CTYACHTOB 0a30BBIX TEOPETHUSCKUX 3HAHUH M OCHOBHBIX
NPaKTUYECKUX HABBIKOB B 00J1aCTH YIPABJICHUS U3MECHCHUSIMU U JIUICPCTBA.

N3yuaercs B 7/8 cemectpe (ounas/3aounas popma).

3agauM TUCHHUIJIHHBI:

— W3y4YeHHE OCHOBHBIX TEOPETHYECKHX BOIPOCOB IO YIIPABJICHUIO U3MEHEHUSIMU;

— M3y4YCHUE OCHOBHBIX TEOPETUUECKHX BOIPOCOB, CBSI3AHHBIX C JILJICPCTBOM MPU OCYLICCTBICHUH M3~
MEHEHUM;

— PacCMOTPEHHUE CYIIECCTBYIOIIETO POCCUHCKOTO U 3apy0eKHOTO MPAKTHYECKOTO OTbITA MO YIpaBJie-
HUIO H3MCHCHUSIMH.

2. MecTto aucuuiuinHbl B ctpykrype OIL.

JucuuruimHa «YTpaBieHue H3MEHSHUSIMH U JIUJICPCTBO» OTHOCUTCS K MOJTYJTHO TIPOQHIIS TUCIUILTHH
110 BBIOOpPY BapuaTUBHOW YacTu 0J0Ka 1 coepKaTenbHbIX MOIYJICH U AUCIHUILIHH.

JucuuruinHe «YTpaBlieHUE U3MEHCHUSIMHU U JIUACPCTBO» MPEANMIECTBYIOT CICIYIOIIUE TUCIIMILIHHBL:
«BBezieHne B crienuanbHOCTB», «OCHOBBI Ou3Heca», «Teopus opranuzanuu», «OrneparioHHbIA Me-
HEJDKMEHT», «MeTO bl IPUHATHS YIIPABICHYCCKUX peIIeHu», «CTpaTernyecKuii MEHEKMEHT.
JucnurminHa «Y1paBieHHe U3MCHEHUSIMU M JIUJIEPCTBO» SIBISICTCS TPEALICCTBYIOMICH /ISl M3Y4CHHS
CJICAYIONIMX AUCHUILTHH: «HPOpPMAaIMOHHBIC TEXHOJIOTHH YIPABJICHUS MPOCKTaMu», «OIeHKa CTOM-
MOCTH Ou3Heca», «MeHeDKMEHT B chepe yeiryry.

3. TpeboBanus K pe3yJbTaTaM 0CBOEHHS THCIMIJIHHBI.

BrageHne OCHOBHBIME TEOPUSMH YIIPABICHUS YEIOBCUYSCKHMMHU pecypcamMu U (pOpMHUpOBaHUS OpraHu-
3alIMOHHOW KYJbTYphI, @ TaK)Ke MPHHIIUIIAMU TTOCTPOCHUS KOMIICHCAIMOHHBIX CHCTEM JUIS PEIICHHS
ynpasiendeckux 3anad (IIKH-4).

CrocoOHOCTh aHAM3UPOBATh OM3HEC-TIPOIIECChI, @ TAKXKE YYacTBOBAaTh B YIPABICHHH TPOCKTAMH,
BKJIFOYAsl TPOCKThI BHEIPEHUS] MHHOBAIIMN, OPTraHU3aIlMOHHBIX M3MEHEHUI U peopraHu3anuu Ou3Hec-
nporeccos (ITKH-7).

CriocoOHOCTh y4acTBOBATh B MPOIECCAX TEKYIIErO M CTPATETHUECKOTrO TUIAHUPOBAHUS U KOHTPOJIS B
opraumzanuu (ITKII-3).

B pesynbrare u3ydeHus AUCHUILTMHBI CTYCHT JOJIKECH

3HAMb:

— OCHOBHBIE OM3HEC-TIPOIECCH B OPraHU3aIlMK U ITPU PealTu3allii MPOSKTOB,;

— OCHOBHBIE TEOPHHU ¥ MOJXO/IbI K OCYIIECTBICHUIO H3MEHCHHUI;

— OCHOBHBIE TEOPHH, KACAIOIINECS BOPOCOB JIUAECPCTBA MPH OCYIIECTBICHHUH U3MCHEHHIA;

— OCHOBHBIE METO/IbI ITPEOJIOJICHHUS COMPOTHBIICHUSI OPTraHU3aAIMOHHBIM U3MEHEHHSIM M KOYYHHT TIep-
CoHaJa,

— OCHOBHBIE ITOJIXO/IbI, METOJIBI M MOJICTH PECTPYKTYPH3aLUU OM3HEC-TIPOLIECCOB OPraHU3aIINY;
ymemp:

— pa3pabaThiBaTh MPOTPaMMBbI OCYIIIECTBICHUS U3MCHEHUN M OIICHUBATh UX 3()()EKTUBHOCTS;

— C03/1aBaTh HEOOXOJMMBII KIIUMAT JJIsi OPraHU3aI[MOHHBIX U3MEHEHHI U pa3pabaThiBaTh MPOTrPAMMBI
o0y4yeHHs IIepCcoHaa;

— MOJEIHMPOBATh OM3HEC-TIPOIIECCHI;

enademp:



— METOJIaMU U MHCTPYMEHTaMH TIPOBEJCHHS H3MEHEHHIA;,

— KOHLENTYaJbHBIMU U MPUKIIATHBIMUA METOJIaMU PECTPYKTYpU3AIMH OU3HEC-TIPOILIECCOB.
Pacnpenesienne BpeMeHH 10 BHAaM 3aHATHI

Ounasn popma:

O0BeM YacoB ayAUTOPHBIX 3aHATHH 68 yac.

Jlexnyu 34 4ac.

CeMuHapcKue U MpakTuyeckue 3aHsaTus 34 vac.

OK3aMeH.

CamocrositensHas padora crynentoB (CPC) 112 ygac.

B T.4. KOHTpONBHAs paboTa.

NTOI'O: O6mas tpyaoeMkocTs qucuuininabl 180 gacos (5 3au.ex.).
3aounasn opma:

O0BeM YacoB ayAUTOPHBIX 3aHATHH 16 yac.

Jlexuuu 4 gac.

CeMuHapckue U nmpakTuyeckue 3ausatus 12 gac.

OK3aMeH.

CamocrosarenbHas pabora cryaeHtoB (CPC) 164 yac.

B 1.4. KOHTpOIBHAS padoTa.

NUTOI'O: O6mmas TpyroeMkocTs auctmiuinabl 180 gacos (5 3au.en.).



