AHHOTanUA
padoueii mporpaMMbl y4eOHOM JUCUMIIJIMHBI
b1.5.03.09 «IIpoekTHBIii MeHeIKMeHT: 0a30BbIH Kype»
NMOAroTOBKM 0akanaBpoB nmo HanpapJeHuio 38.03.02 — «MeHeTKMEHT
npoduib «MeHeTKMEHT OPraHUu3anum»
04HAas, 3a04Hast popma o0yueHUst

1. Heab aucHMNIUIMHBI — MTOATOTOBKA CIICIHMAIMCTOB-TIPO(PECCHOHANIOB, 00IaAar0NTUX IMPUKIIATHbI-
MH U TEOPETHUYCCKMMHU METOJaMH B 00JIACTH YIPABICHHUS IMPOSKTAMH M HMCIIOJIL3YIOIINE CBOU 3HA-
HUS JUIsl pa3pabOTKU M pear3allii IPOeKTa Ha OCHOBE JIETAJIbHOIO aHaJIM3a BCEX CYIIESCTBYIONIUX
(bakTopoB.

W3zyuaercs B 3/4 cemectpe (ounas/3aounas popma o0ydcHHS).

3agauu QM CIUIIMHBI.

— U3Y4YEHHE OCHOBHBIX TEOPETHUYECKHX BOMPOCOB M PACCMOTPEHHUE CYHIECTBYIOUIETO POCCHUHUCKOTO
¥ 3apyOCIKHOTO MPAKTHYECKOTO OIBITA MO YIPABICHUIO TPOSKTaMU B OPTaHHU3AIINH;

— H3yYeHHe MMPOEKTHOTO IIUKJIa U ONpeieNieHne cofepaHus a3 )KU3HEHHOTO [IUKIIAa IPOEKTa;

— paccMoTpeHre GyHKIUYU (IJIaHUPOBAHUE, KOHTPOJIb, aHAJIN3, MOHUTOPUHT, OIICHKA U T.JI.) U I10JI-
cucteMbl (ympaBJICHHE KauyeCTBOM, BPEMEHEM, PUCKAMH U T.XI.) IO OCHOBHBIM (pa3aM MpPOEKTHOTO
MKIIA (OT aHAJIM3a MHBECTUIIMOHHBIX BOBMOXKHOCTEH /10 3aKPBITUS MPOCKTA).

2. Mecto pucuumiunsl B cTpykrype OIl. [ucuunnmna «[IpoekTHBIH MEHEIKMEHT: 0a30BBIN
Kypc» OTHOCHUTCS K MOJYJIO 00IenpodeccnoOHAIbHBIX TUCIUILIMH HamlpaBlIeHUs 0a30BOW YaCTH
6noka 1 comepkareabHbIX MOIYJICH U JUCIUIUIKH.

Jucuurinune npeamecTBYOT Cleaylole TUCIUIUIMHBL: «BBegeHue B criennaibHOCThY», «OCHOBBI
O6usHeca», «MHUKPOIKOHOMHUKAY, «MaKpOIKOHOMHKA.

Hucuunnuna sSBIsSeTCS MPEAMIECTBYIOMICH UIsl U3YUYeHUs CISAYIOMMX aucuuiiud: «Ctpateruye-
CKHMI MEHEIKMEHT», «MeToabl IPUHATHUS YIIPaBICHUYECKUX pelieHui», «KopnopatuBHoe ympasiie-
HUE U KOPIOpaTHUBHAs COLMAIbHAs OTBETCTBEHHOCTHY, «IHHOBAIIMK U COBPEMEHHBIE MOJIETTH OM3-
Hecay.

3. Tpe6oBanusi K pe3yJbTaTaM 0CBOEHUsI TUCHHUILIUHBI.

CnocoOHOCTh aHANMU3UPOBATh OM3HEC-TIPOLIECCHI, a TAK)KE Y4aCTBOBATh B YIPABICHUU MPOEKTAMH,
BKJIFOYAsi TIPOEKTHI BHEAPEHHSI WHHOBAIIMM, OpPraHU3allMOHHBIX U3MEHEHUN U peopraHu3aliud Ou3-
Hec-mporeccos (IKH-7).

Bnanenue MeTogamMu KOJTMYECTBEHHOTO M KAYECTBEHHOTO aHaIn3a WH(OPMAIINH, a TAK)Ke HaBbIKaMU
MOCTPOCHHUST MOJIEIIEH TP pellieHNH 3a1a4 yrpasienust opranuzanueit (IIKH-9).

B pesynbrare nuzyueHus: JUCHUIUIUHBI CTYACHT JIOJDKEH 3HAMb:

— CYUIHOCTb YIIPaBJIEHUS IPOECKTaMU;

— IIEJH 3TOr0 BHAA ACATCIHHOCTH;

— 3aJa4M, perraeMble MEHEI)KEPOM MPOEKTOB;

— KPUTEPHUH OLIEHKH Pe3yJIbTaTUBHOCTHU AEATEILHOCTH MEHEIKEpa IPOEKTOB yMemb:

— 000CHOBBIBATH YMPABICHUYECKHUE PEIICHUS B IPEIMETHONM 00JIaCTH yIpaBIeHUS MPOEKTAMU;

— TIOJIb30BaThCSl COBPEMEHHBIM IMPOTPAMMHBIM 00€CTICUeHUEM YIIPABICHUS IPOCKTAMH 61aA0emb:

— TEOPETUYECKUMH OCHOBAMU YIPABJICHHS TIPOEKTAMH;

— TEPMHHOJIOTHEH YIPABJICHHS MPOSKTaMH  MH(POPMAIIMOHHBIX MOJIEJICH yIpaBiIeHUs TPOSKTAMU,
— METOJIMKOM IJIAHUPOBAHUS MHBECTHIIMOHHOM (ha3bl MPOCKTA;

— METOJIaMi MOHUTOPHHTA BBITIOJIHCHHS TIPOSKTA.



PacnpenesieHne BpeMeHHU 10 BUIAM 3aHATHIA

Ounasn opma:

O0OBeM 4acoB ayIUTOPHBIX 3aHATHI \68 yac.

Jlexuun 34 gac.

CemuHapckue 1 mpakTudeckue 3ausaTus 34 gac.

DK3amMeH

CamocrosrenpHas padora cryaeaTos (CPC) 112 yac.

B T.4. koHTpONBHAS padoTa.

NUTOI'O: O6mas tpyaroeMkocTs qucuuiuinabl 180 vacos (5 3au.exm.).
3aounasa ¢hopma:

O0beM yacoB ayIUTOPHBIX 3aHATUH 16 yac.

Jlexuuu 4 yac.

CemuHapckue 1 mpakTudeckue 3ausaTus 12 gac.

DK3amMeH

CamocrosrenpHas padora cryaerto (CPC) 164 yac.

B T.4. koHTpONBHAS paboTa.

HUTOI'O: O6imas TpyaroeMkocTs qucuuininabl 180 vacos (5 3au.ex.).



