AHHOTAIUSA
padoueii mporpaMMbl y4eOHOH UCHUTLIMHBI
b.1.0.03.07 «YnupaBienue 3¢ GeKTUBHOCTHIO H Pe3YJbTATUBHOCTHIO)
noAroToBKM 6akaaaBpoB no Hanpapjenuio 38.03.02 — «MeHeqKMEHT»
npopuib «MeHeIKMEHT OPraHu3auum)
O4HAas, 3a04Has popma o0yUeHHust

1. Heap AUCUMNIUMHBI:

(dbopMHpOBaHNE KOMILICKCHBIX 3HAHUM O KOHIICHIMH YIpaBiIeHUs 3PPEKTHBHOCTHIO U PE3yiIbTa-
TUBHOCTBIO JIEATEIBHOCTH OPraHU3alUHN C UCIOJIb30BAHUEM COBPEMEHHBIX TEXHOJOTMH JIOCTHXKeE-
HUS CTPATErMYECKUX 1IeJICH OpraHu3alny.

3agayM AUCHMIJIUHBIL

— HCCIIEIOBAaHHE TEOPETUYECKHX OCHOB 3()(PEKTUBHOCTH, MPUUMHHO-CIECICTBCHHBIX CBSI3€H, BIIUS-
IOIIKX Ha YpOBEHb 3(h(PEKTUBHOCTH;

— BBISIBJICHHE KOHIENTYaJIbHBIX MPOoOJIieM Tporiecca yrpaBieHus 3((HEKTUBHOCTHIO, KaK 00IIero
nporiecca, Tak U ero COCTaBIISIFOIINX;

— aHaJM3 TEOPHUHU U PA3IMYHBIX METOJOB OLICHKU U U3MEpEeHUS dPPEKTHBHOCTH;

— CcHUCTeMaTH3allys 3HAHWH O METOJIaX MOBBIIIEHUS YPPEKTUBHOCTH, 3HAHHUS B 00JACTH CTPATErHU
ynpasieHus 3pPpeKTUBHOCTHIO.

2.Mecto qucuuminHbl B crpykrype OIIL

Jucuumumna «Ynpasierne 3 HEeKTUBHOCTHIO U PE3YJIbTaTHBHOCTHIO» OTHOCHTCS K MOIYIIO 00IIe-
npoeCCUOHATBHBIX JUCIUILTUH HapaBJIeHUs 00s3aTenbHOi yacti bioka 1. lucuurummaer (Moay-
).

Jucnurumae «YrpasiieHHe 3QPEKTHBHOCTHIO U PE3YJIbTATUBHOCTHIO» MPEIIIECTBYIOT CIICIYFOIINE
JTMCHUTUTMHBL: «BBeneHne B crenuanbHOCTB», «ONepaMoHHbId MEHEIHKMEHTY», «CTpaTernyecKuii
MeHeKMEHT», «OCHOBBI Ou3Heca», « Teopus u UCTOpUs MEHEIKMEHTay, «Teopust opraHuzaum,
«OpraHu3aloHHOE TTOBEICHUEY, « YTIPABICHUE YEIOBEYECKUMHU PECYPCAMM).

Jucuumnnmza «YmpasieHue 3)(HEeKTUBHOCTBIO U Pe3yJIbTaTUBHOCTBIO» SIBIISIETCS MPEIIIECTBYOMIEH
JUTSL M3YyYSHHS CIIEAYIONNX TUCHUTUTAH: «OIEHKa B TIPOEKTHOM aHAJIM3€ U MPOEKTHOE (hUHAHCHUPO-
BaHUe», «MeHeKMEHT B cdepe yciayr», «O1eHka Ou3Hecay.

Nzyuaetcs B 8 cemecTpe (o4Hasi, 3a04Hast popMa 00yUueHus).

3. Tpe0oBaHusi K pe3yJIbTaTaM O0CBOCHUSI IMCIUIIMHBI.

CriocoOHOCTh PUMEHSTh HHCTPYMEHTHI IIPOTHO3UPOBAHUS, METO/IbI TUTAHUPOBAHHMSI, @ TAKIKE CITO-
COOBI 0OecTeYeH s KOOPANHAIIMK 1 KOHTPOIIS JAesitenibHocTh opranu3aruu (ITKH-2).

B pesynbrare u3ydeHHs AUCIUTUINHBI CTYICHT TOJHKEH

3Hamb:

— TOHATUS, CTPYKTYPBI U 3TAIbl CTPATErMYECKOro Mpoliecca;

— METO/bI aHaJIM3a BHYTPEHHEN Cpeibl, ONpeeieHHE 30H KOHKYPEHTHOI'O IPEeUMYILEeCcTBa (PUpMBI;
— MOJIEJIM M 3Talbl pean3allii CTPATEeruii U MPOBEACHUS CTPATETHUECKUX N3MEHEHUI;

yMmemb:

— OTpEeneNsTh KIYEBHIE U BBIABIATH (PAKTOPHI KOHKYPEHTOCIIOCOOHOCTH KOMIIAHHH, (haKTOPHI,
XapaKkTepu3yIoIIye MOTeHIHAT U KOMIIETeHIIMY KOMITAHUH, aHAIM3UPOBATh KPUTHUECKUE (PAKTOPHI
ycriexa KOMIIaHHH;.

— TPUHUMATH ONITUMAIIbHBIC PEIICHUS Ha Pa3HBIX YPOBHSIX YIPABICHHUS KOPITOPATHBHBIMH CTPYK-
TypaMHu.

— KIaccu(UUUpPOBaTh U ONPEEIIATh IPUOPUTETHBIE TPYIIIBI CTEHKXOJIEPOB

— MNPUMEHSATh HHCTPYMEHTHI IPOTHO3UPOBAHUS, HHCTPYMEHTHI IIJITAHUPOBAHUS;



— o0ecrnieuynBaTh KOOPAMHAIMIO U KOHTPOJIb IEATEILHOCTH OpPraHU3aliy MPU PEIIeHUH YIPaBICH-
YECKHX 3aJa4

4. O0beM AUCHMILVIMHBI M BUJbI Y4eOHOH padoThI
[Tnanupyemas TpylOEMKOCTb JUCHMIUIMHBI «YIIpaBieHHE >(PPEKTUBHOCTbIO U Ppe3yJIbTaTUBHO-
cThio» cocTaBiser 108 gac. (3 3au.ex.).
Dopmbl KOHMPOA.
Texywuiit KOHmMponb:
KOHmMpONbHas paboma
Ilpomesicymounliit KOHmMPOJIb:
3auém



