AHHOTALUSA
paboueii nporpaMMbl y4eOHOH TUCHMIIIMHBI
b1.B.02.05 KAHTUKPHU3MCHOE YIIPABJIEHUE)
NMOATr0OTOBKH 0akanaBpoB no HanpaJjeHuto 38.03.02 — «MeHex:KMeHT»
npopuiab «MeHeaKMEeHT OpPraHu3anum
O4YHasi, 3a04Has opma o0ydyeHust

1. Hesas 1 32724 AUCUMILJIMHBI.

HeJab IMCHUIVIMHBI: 1aTh CTYACHTAM COBOKYIHOCTh TEOPETHUYECKUX 3HAHUM M MPAKTUYECKUX HABbI-
KOB HCITOJIb30BaHMUs COBPEMEHHBIX METOJIOB U MOJEJEH pa3paboTK, MPUHATUS U PEeaTU3alud YIpaB-
JIEHYECKHX PELICHUN B YCIOBUAX KpPHU3HCaA, HEONPEAEICHHOCTH U MOABUKHOCTH (PaKTOPOB KOHKYPEHT-
HOU CpeJpbl.

3agauM JUCHMILIUHBI

— IpUoOpecTH 3HaHMS [0 OCHOBAM pPa3padOTKH, IPUHIATHS U pealu3alliy yIpaBIeHYECKUX pEeIlIeHUH.
— c(opmMHpoBaTh HaBBIKK pa3padbOTKU, IPUHSITUS U PEAIM3allUY YIPABICHUYECKUX PELICHUN B yCIOBHU-
X HeCTaOMIIbHOM, OBICTPO M3MEHSIONIEHCSl BHEILIHEH Cpe/Ibl;

— IpUOOpEeCTU TEOPETUYECKUE 3HAHUS M MPAKTHUUYECKHE HABBIKU 110 MPUMEHEHUIO Hay4YHBIX METOOB
pa3paboOTKH yNpaBICHUYECKUX PELICHUH;

— BbIpa0OTaTh YMEHHE OLICHUBATh BApUAHThl aJIbTEPHATUBHBIX PELICHMUI;

— BbIpa0OTaTh HABBIKM MPUHATHS YIPABIECHUYECKUX PELICHUI B pa3IMUYHbIX CUTYALIUSX;

— c(opmMHpoBaTh MPAKTUYECKHE HABBIKM Pa3paOOTKU MEPONPUITUNA IO pPeaau3aluyu YIpaBIeHYECKUX
pEIIECHUI;

— HW3Y4YUTh METOJIbl KOHTPOJIS BHIIIOJIHEHHUS YIIPABICHUECKUX PELICHUH.

2. MecTto nucuniniimubl B ctpykrype OIL.

IIporpamma u3yuyeHMs AUCLUILIMHBI COCTABIEHA C yYETOM TpeOOBAHUM, YCTAHOBIEHHBIX COOT-
BercTBytomuM OC BO ®unyHuBepcuteTa. M3yueHne AUCHUIIIMHBL Oa3upyeTcsl Ha 3HaHUSX, Ipruodpe-
TEHHBIX cTyneHTamu HampasieHus 38.03.02 «MeHemxMeHT» B Ipoliecce NMPEAIIECTBYIOIIEr0 0CBOE-
HUS MHBIX 3HAHUH, IOJMyYEHHBIX CTYJEHTaMH B IPOLECCE U3yUEHUS JUCLUILIUH 00IIenpodeccuoHalb-
HBIX nuciuiuiH. O0s3arenbHas yacth brnoka 1. JIucuunnuasi(Moxynn) HanpasneHus: 38.03.02 - Me-
HeKMEHT: «OcHOBBI Ou3Heca», «Teopust opranuzauun», «l'paxkaaHckoe mpaBoy», «CTpaTeruuyecKkuit
MEHEKMEHT, «OnepaliiOHHbII MEHEKMEHT.

B cBoto ouepenp, H3ydeHHE TUCHUIUIMHBI «AHTUKPU3UCHOE YIIPABIEHUE) ITO3BOJIUT KOHKPETH-
3UpOBATh MOJTYUYECHHBIE 3HaHUS, YMEHHMsI, HABBIKM IPUMEHUTEIBHO K pa3pad0TKe aHTUKPU3UCHOM MOJIH-
THKHU U CTPATETUN OpraHu3anuy «MeTonbl IPUHATHS yIPABICHYECKUX PEIIeHH», « DHHAHCOBBIN Me-
HEJDKMEHT», «AHaINU3 (UHAHCOBOM OTUETHOCTHY.

N3yuaercs B 5/8 cemectpe (ouHasi/3aouHas popma oOydIeHUsI).

3. Tpe0oBaHusi K pe3yJIbTaTaM OCBOEHUSI IMCIUIIMHBI.

CnocoOHOCTh Y4acCTBOBATh B pa3padOTKE MPOrpaMM Pa3BUTHS OpraHU3aINH, pa3paboTKe 000CHOBAHUM
IIPOEKTOB M YIIPABJIIEHYECKUX PEIICHUN, CBI3aHHBIX C pa3BUTHEM JesaTenbHOCTH opranuzannu (ITKII-
4).

Biianenune MeToIMKON OLIEHKH PUCKOB, MOHUTOPUHIA COCTOSIHUS OPTaHU3allMM, yYaCTBOBAaTh B peally-
3alUM MEPONPUITUNA 1O MPO(PUIAKTHKE U TPETOTBPAILICHUIO KPU3UCOB, BHIBOLY U3 KPU3UCa OpraHu3a-
nuii 1 cucteM paznuanoro yposss (ITKII-5).

B pe3ynbrare u3yueHus: AUCUUILINHBI CTYIEHT JTOJIKEH:

3Hamy:

— KOHLEMIHUIO MPOEKTa, HEPAPXUUECKYIO CTPYKTYpY padoT, KaJeHAapHO-PECYPCHBIN IJIaH;

— COBpEMEHHbIE MOJEIH PAa3BUTHS U YIIPABIECHHs OpraHU3alieH;



— OCHOBHBIE METOJbl U MHCTPYMEHTHl aHTHKPH3MCHOTO YIPaBICHHS HMPUMEHSEMbIe B XO3SHCTBYIOIIUX
cyOBeKTax;
— CHCTeMY M IOKa3aTesH, IPUMEHAEMbIE IPU AaHTUKPU3UCHOM MOHUTOPUHTE JIESTEIbHOCTH KOMIIaHUH.
ymemp:
— y4YacTBOBATh B pa3paboTKe MPOrpaMM pa3BHTHUS OpraHM3aINM, pa3paboTke 0O0OCHOBAHMI MPOEKTOB U
YIIPaBJICHUYECKUX PELICHUM, CBSI3aHHBIX C PA3BUTHEM JIEATEIbHOCTH OpraHU3aL1u.
— IIPUMEHATh COBPEMEHHbIE MOJEIN Pa3BUTHUS U YIIPABIEHHs OpraHu3aluei.
— COCTaBJIATH U PEaIN30BbIBATh IJIaHBI (PUHAHCOBOIO O3/I0POBJIEHHS X034HCTBYIOLIETO CyObEKTa, HaIlpaB-
JICHHBIC Ha CHIDKEHUE BEPOSITHOCTH BOSHUKHOBEHMS HEOJIArONPUATHOTO PE3yJIbTaTa.
— TPOBOJUTH AHTHUKPU3UCHBI MOHUTOPHUHT ()aKTOPOB HETAaTUBHOTO Pa3BUTHUS OM3HECA OpraHU3al|H.
— J1aBaTh OLIEHKY U MHTEPIPETALUIO [I0JyYEHHBIM PE3yJIbTaTaM aHAJIU3a.
— y4acTBOBaTh B pa3pabOTKe MPOTrpaMM pPa3BUTHS OpPraHU3alKHU, CIIOCOOHOCTHIO YYacTBOBAaTh B pa3pa-
00TKe 000CHOBaHMI MPOEKTOB M YIPABICHUECKUX PEIICHHH, CBA3aHHBIX C PAa3BUTHEM JCSITEIbHOCTU
OpraHu3alLuy;
— INPUMEHATh METOAMKY OLICHKH PUCKOB;
— NPUMEHATh METOAUKY MOHUTOPUHIA COCTOSIHMSI OpraHW3allid, HaBbIKAMM Y4acTHs B pealu3aluu
MEPOTIPHUATHIA 10 MPOPHUIAKTHKE U MPEAOTBPALICHNAIO KPU3UCOB OPTraHU3alMid U CHCTEM Pa3IHIHOTO
YPOBHS.
4. O0beM IMCUMIIMHBI M BUABI Y4eOHO#l padoThl
[Tnanupyemas Tpy10€MKOCTb TUCIMITIIMHBI cocTaBisieT 216 yacos (6 3au.en.).

Dopmvl KOHmMPOA.

Tekywiuit Konmpo/p:

—KOHTpOJIbHAsA paboTa

Ilpomesicymounviic KOHmMpoOb:

—3IK3aMEH.



