AHHOTAIUA
paboueii mporpaMMbl y4eOHOI U CHUNIHHBI
b1.B.02.07 «KopnopaTuBHoe ynpaBjieHHe U KOPIIOPATUBHAS COLUAIbHASI OTBETCTBEHHOCTH)
noAroToBKM 6akaaaBpoB no Hanpapjenuio 38.03.02 — «MeHeqKMEHT»
npopuib «MeHeIKMEHT OPraHu3auum)
o4Hasi, 3a04Hasi gopma 00yueHUs

1. Hesab AMCHMIVIMHBI:

0a30Basi MOArOTOBKA OaKalaBpOB MEHE/PKMEHTA, HallpaBJIeHHasl Ha IPUOOPETEHUE UMHU TEOpeTHYe-
CKHX 3HAHUN U MPAKTUYECKUX HABBIKOB B 00JIACTH NPUHATHUS YIPABIECHUYECKUX PEIICHUM, CBSA3aH-
HBIX C HEOOXOAMMOCTBIO OCYIIECTBIIATH MPO(ECCHOHAIBHYIO YIPABICHUYECKYIO AEATEIbHOCTh Ha
Pa3HBIX YPOBHSX, KaK B YACTHBIX KOMIIAHUAX, TAK U B KOMIIAHUAX C TOCYJAPCTBEHHBIM Y4aCTUEM C
y4eTOM COOJIIOAECHUS IPUHLUMIIOB KOPIIOPATUBHOIO YIIPABICHUS M KOPIOPATUBHOM COLMAIBHON OT-
BETCTBEHHOCTH.

3agaum AMCUMIJINHBI:

- OCBOCHHE TEOPETHYCCKUX 3HAHHI B 00JIACTH KOPIOPATUBHOTO YIPABJICHHUS U COIMAIBLHON OTBET-
CTBEHHOCTH OH3Heca;

- U3YYCHHUE JIOCTHKCHUH TCOPUU W NPAKTUKU KOPIIOPATHBHOT'O YIIPABICHHUS U COLUAIBHOW OTBET-
CTBEHHOCTH OH3Heca;

- aHAIU3 ceNU (UK KOPIIOPATHBHOTO YIIPABJICHUS B KOMIIAHUSX C TOCY/IapCTBEHHBIM YYacTHEM;

- ONIPEJICIICHHE BO3MOKHOCTEH HCIIOIB30BAHUS 3apyOEKHOTO OIBITa KOPIOPATHBHOTO YIIPABIICHUS
B POCCHUICKOI 9KOHOMUKE;

- aHaJ M3 BO3MOXKHOCTCH HCIIOJIB30BAHHSI 3JIEMCHTOB 3apyOeKHBIX MOJIENIed KOPIIOPATHBHOW COIIH-
aJIbHOM OTBETCTBEHHOCTH B OTCUCCTBECHHOM MTPAKTHKE;

- (bOpMI/IpOBaHI/IC IIOHUMAaHU 3HAYCHUIA COIII/I&JIBHOﬁ OTBCTCTBCHHOCTH Kopnopaum‘/’l N BBICIIICTO
MEHEIKMEHTA Mepe 00IIEeCTBOM;

- aHaJM3 POJHM TOCYJAPCTBEHHOTO PETYJIUPOBAHUS B 00CCIICUCHUH HAJUICKAIICH MPAKTUKH KOPIIO-

PaTUBHOTO YIIPpaBJICHUA U B(I)(beKTI/IBHOﬁ CHCTEMBI COITUAIbHON OTBETCTBEHHOCTH.

2.MecTto aucuuuinHbl B cTpykrype OIL.

Hucuunnuna «KoprnopaTuBHOE ynpaBieHHEe U KOPIOPATUBHAS COLIMANIbHASL OTBETCTBEHHOCTHY,
npodgmib «MEHEeIHKMEHT OpraHu3alun» K MO0 TPO(HIIL, OTpakaromx crnenuduky oopa3ona-
TeTbHOU IPOrpaMMBI JUIsl TOATOTOBKH OaKaaaBpOB MO HAIMIPABJICHUIO MOATOTOBKH.

JucuuniuyHe mpeAmecTBYOT CIEAyIuUe JUCHUIUIMHBL « MHKpPOIKOHOMUKA», «Makpo3ko-
HOMHKA», «MeTo bl MPUHATHS yIPaBICHUECKUX pelieHui», « OCHOBBI Ou3Hecay, «CTpaTernyeckuii
MEHEKMEHT», « Teopust opraHu3aum».

JucuunnuHa siBIseTcs NpeecTBYOUIEH A1 U3yUYEeHUs CIeAYIOINX AUCHUIUINH: «OLIeHKa B
MIPOEKTHOM aHaJIu3€ U MPOeKTHOE (prHaHCUpOBaHUEY, «OIleHKa CTOUMOCTH OH3HECay..

W3ygaercs B 7 ceMecTpe OYHOM U 3a04HOU (POPMBI O0yUEHHUSI.

3. TpedoBaHusi K pe3yJIbTaTaM OCBOEHUSI TUCIIUTLIMHBI.

Bnanenune MeTogamMu CTpaTErn4eckoro ¥ MapKETHHIOBOT'O aHaJIM3a OpraHu3amuii (peIHKOB, MPOIYK-
TOB) pa3pabOTKH U OCYIIECTBICHUSI CTPATEIHMU OPTaHU3AIMK C YUYETOM 3alpOCOB U MHTEPECOB pa3-
aryHBIX 3anHTepecoBanHbix cropon (ITKH-8).

CrocoOHOCTh OCYIIECTBIISATh PACIpPEICICHUE TOJTHOMOYH W OTBETCTBEHHOCTH MEXIy OpTaHaMH
KOPITOPATHBHOTO YIIPABIICHHS, pa3pabaThiBaTh YIPABICHUSCKHE PEIICHHS B MENIX pealn3aiuu
NPUHITUIIOB KOPIIOPATHBHOTO YIIPABICHHs U KOPIIOPATUBHOM coltnaiibHoi oTBeTcTBeHHOCTH (ITKITI-

6).



B pesynbpTaTe nuzydeHus: AUCIUIUIMHBI CTYICHT JOJDKEH
3HaAMmMb:
— OCHOBHBIE TIOJIOKEHUSI TEOPUU U TTPAKTUKHU CTPATETHYECKOTO MEHEKMEHTA C UCIIOJIb30BAaHUEM
AHAJTUTUYECKOTO UHCTPYMEHTAPUS,;
— 0COOEHHOCTH MPUMEHEHHUSI METOJIOB IPUHSATHUS CTPATETUYECKUX, TAKTUUECKUX U OMEPATUBHBIX
pEIICHUH B yIPABICHUH JISATEILHOCTHIO OPTaHU3aIUH
— O0COOCHHOCTH MPOBEJCHUS CTPATETUUECKOT0 aHAJIM3a MaKpO- U MUKPOCPEIbl OpTraHU3aIuu U Me-
TOJIBI OIIEHKH €€ KOHKYPEHTOCIIOCOOHOCTH U (POPMUPOBAHUST KOMIIETCHIINA U HEKOITUPYEMBIX KOH-
KYPEHTHBIX ITPEUMYIIECTB KOMIIAHUH;
— COJepKaHME MPOIEcca OCYIISCTBICHUS PacpeIeICHUS TOJTHOMOYHI M OTBETCTBEHHOCTH MEKTY
COTPpYAHUKAMH;
— METO/Ibl pa3pabOTKU YIPABICHUECKUX PEIICHUN B LEISAX pealn3aluy MPUHIUIIOB KOPIOPATUB-
HOTO yNPAaBJICHUSI K KOPIIOPATHBHOM COIMAILHON OTBETCTBEHHOCTH.
ymembo:
— HCMOJIb30BaTh B YINPABICHYECKON AEATEIHLHOCTH 3HAHUS B 00JIACTH TEOPUH U MPAKTHKU CTpaTe-
TUYECKOr0 MEHEIKMEHTA C UCIIOJIb30BAaHUEM aHATUTUYECKOTO HHCTPYMEHTApHS;
— (dopMHPOBATH MOPSIAOK MPUMEHEHHS METOJIOB IIPUHATHS CTPATETHUECKUX, TAKTHYCCKUX H OIle-
pPaTUBHBIX PEIICHUI B YIPABICHUH JIEATEIbHOCTHIO OpPraHU3allHH;
— MPUHUMATh OPraHU3aLMOHHO-YIIPABICHUECKUE U SKOHOMUYECKHE PEIICHUS TP MPOBEACHUN
CTPATETUYECKOro aHaJIM3a MaKpO- U MUKPOCPEIbl OpTraHU3AIMH U METO/IbI OLIEHKU €€ KOHKYPEHTO-
CIIOCOOHOCTH ¥ POPMHUPOBAHUS KOMIIETCHLIUN U HEKOMMUPYEMbIX KOHKYPEHTHBIX MTPEUMYIIECTB
KOMIIaHUH,
— OCYUICCTBJISITh aHAJIM3 PACpeIeTICHUS TOJITHOMOYHIM U OTBETCTBEHHOCTU MEXIY COTPYIHUKAMU,;
— J1aBaTh OLICHKY M MHTEPIIPETAINIO MTOJYYECHHBIM pe3yIbTaTaM aHaIu3.

4. O0beM QUCHUIJIMHBI U BUABI Y4eOHOI padoThI
[Tnanupyemasi Tpy10€MKOCTh TUCHMIUIMHEI «KopriopaTuBHOE yIpaBieHHnEe U KOPIIOPATUBHAS COIIU-
aJlbHast OTBETCTBEHHOCTE» coctaBisieT 180 gac. (5 3au.ex.).

Dopmvl KOHmMPOA.

Texyuwuit KOoHmponb:

—pedepar

Ilpomesrtcymounuliic. KOHmMpOnL:

—9K3aMEH.



