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npopuiib «MeHeTKMEHT OpraHu3anum»
0YHas1, 3a04Hast popma o0yueHust

1. Hesb u 3a3a4u JMCHUNIMHBI.

Iean - naTh cTyA€HTaM COBOKYIIHOCTb TEOPETUYECKMX 3HAHUM U IMPAKTHUUYECKUX HABBIKOB HC-
H0JIb30BaHUS COBPEMEHHBIX METOZOB U MOJesIel pa3pabOTKH, NPUHATHSA U peaau3ally ylpaBiIeHYe-
CKUX PELICHHI B YCIOBUSAX HEOIPEIEIEHHOCTH U MOABMKHOCTH (PaKTOPOB KOHKYPEHTHOM CpEIbI.

3aza4yy IUCUUIUIAHBL

—  NPHOOPECTH 3HAHUs 110 OCHOBAM pa3pabOTKU, IPUHATHS U peaIn3aluy YIPaBICHYECKUX
peLICHU.

—  chopMupoBaTh HaBBIKH Pa3padOTKH, MIPUHSITHS U Pea3aliy yIIPaBICHYSCKUX PEIICHHUH B
YCIIOBUSIX HECTAOMIIbHOM, OBICTPO N3MEHSIOIEHCS BHEIIHEN CPE/IbL;

—  IpUOOPECTH TEOPETUUYECKUE 3HAHUS U MPAKTUUECKUE HABBIKU 110 IPUMEHEHHUIO HAYYHBIX
METO/I0B pa3pabOTKH yIpPaBICHYECKUX PELICHUH;

—  BbIpabOTaTh YMEHHUE OLEHUBATh BAPUAHTHI AJIbTEPHATUBHBIX PELICHUH;

—  BbIpa0OTaTh HABBIKM MPUHATHUS YIIPABICHUECKUX PELICHUN B PA3IMUHBIX CUTYaLUAX;

—  chopMupoBaTh MPaKTUYECKHE HABBIKK Pa3padOTKU MEPOIIPHUATUI O pealn3aluy yIpas-
JICHYECKUX PEILCHUN;

—  M3YYUTh METOJbl KOHTPOJISI BHIIIOJIHEHUS YIIPABICHUECKUX PELICHUH.

2. MecTto nucunniimusl B ctpykrype OIL.
Juctuummna «MeToapl IPUHSTHS YIPABICHYECKHX PEIICHHI» OTHOCHTCS K MOJyJII0 obmienpodeccu-
OHAJIbHBIX AMCLUIUIMH HampaBiaeHus o0s3aresnbHoM yactu biioka 1. Jlucuuniaunsl (Mogysn).
JucuuminHe npeaecTByIOT ClleAyolne AMCUUIIINHBL: «BBeeHue B criequanbHOCThY, «MeTobl uc-
CJIeZIOBaHUS B MEHEKMEHTe», « Teopust opranuzanuny, «IIpoekTHbIH MEHEIKMEHT: 6a30BbIi Kypey,
«Pa3paboTka ynpaBieHYECKUX PEIICHUN», « YTIpaBIeHHEe MapKETUHTOM», «OnepaliuoOHHbII MEHE K-
MeHT», «CTpaTernuyecKuii MEHEIKMEHT», «OpraHu3allMOHHOE NTOBEIACHHUEY, « Y IPABIIEHUE YETI0BEYE-
CKHMH peCcypcamm».
Jucuummza «MeToibl IPUHATHS YIPABJIEHYECKUX PEILIEHUI» SBIISIETCSA MPEIIECTBYIOLIEHN IS U3Y-
YEHUSI CIAEAYIOLUX TUCHUILINH: «YTpaBieHue 3 (HEeKTUBHOCTBIO U Pe3yIbTaTUBHOCTHION, «Kopmopa-
THUBHOE YIIPAaBJIEHUE U KOPIIOPATUBHAS COLMaIbHAsl OTBETCTBEHHOCThY, «IHHOBallMM U COBpEMEHHbBIE
MojienH Ou3Hecay», « YpaBieHUue U3MEHEHUAMIY, « MEHEeIKMEHT B cepe yCIIyr».
Nzyuaercs B 6/7 cemecTpe (o4yHasi/3aouHast hopMa oOydeHus).
3. TpedoBaHusi K pe3yJIbTaTaM OCBOEHUSI TUCIUILIMHBI.
Brnanenue merosaMu cTpaTernyeckoro U MapKeTMHIOBOI'O aHalIM3a OpraHU3aluil (phIHKOB, MPOAYK-
TOB), Pa3pabOTKN U OCYIIECTBICHUSI CTPATErMH OpPraHU3alMU C YYETOM 3alpPOCOB U MHTEPECOB pas3-
JMYHBIX 3anHTepecoBaHHbIX cTopoH. (ITKH-8).
Brnanenue ocHoBamMu (pMHAHCOBOTO yueTa U OTYETHOCTH, a TAK)K€ MPUHLIUIIAMH YIIPABJIEHYECKOTO yueTa
B IIEJIIX UCIIOJIb30BAaHMS IAaHHBIX y4eTa JUlsi puHsTHs ynpasnenueckux pemenuid (IIKH-10).
B pe3ynbrarte u3yueHus: AUCUUIUINHBI CTYACHT JOJIKEeH
3Hamy:

— OCHOBHBIE MOHATHUS TEOPUHU CTPATETNYECKOT0 MEHEPKMEHTA U MApKETUHIOBOT'O aHAJIN3a, Me-

TOJIbI IPUHATHUS CTPATETHYECKUX PEIICHUN U MPOBEICHNS MaPKETHHTOBOTO aHAIN3a;

— OCHOBHBIE METObl IPUHATHS CTPATETMUECKHUX, TAKTHUECKUX M ONEPATUBHBIX PEIIEHUH C yde-

TOM 3aIPOCOB BCEX 3aMHTEPECOBAHHBIX CTOPOH;



OCHOBHBIE€ METO/IbI CTPATErMYECKOr0 aHaIn3a MaKpO- U MUKPOCPEIbl, HHCTPYMEHTBI, TEXHOJIO-
TUHU, IPOLETYPBI U METOJIbI OIIEHKU KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHUU C TTO3UIIMHU UX CO-
UAIBHOM 3HAYNMOCTH;

METO/IbI MOTy4YeHHsI HH(pOpMaIMK, ee aHaIu3a JAJIs TOCTPOCHUS MOJICTICH 1 WHTEPIPETAIINH pe-
3yJIbTATOB MOJACIMPOBAHUS,

MpUEMBbI KJacCU(pUKAIIMU ¥ BRIOOPA MOIXOAITUX U3MEPUTEIBHBIX IIIKAJ MPU OITMCAHUU Opra-
HU3ALHOHHBIX CUCTEM, IPOUCXOIAIINX B HUX MPOLIECCOB U SIBJICHUM;

TEOPETUYECKUE OCHOBBI M HABBIKA OpPraHU3aly U NPOBEICHUS KaUECTBEHHBIX U KOJIMYECTBEH-
HBIX UCCIIEOBaHUN aHaNM3a HH()OPMAITUH, TTOATOTOBKH aHATUTHYECKUX OTYETOB O COCTOSTHUH
Y JTMHAMHUKH PA3BUTHUS PHIHKOB TOBApOB U YCIIYT;

ymemp:

OpPraHHU30BBIBAThH U MPOBOJUTH KAYECTBEHHBIE U KOJIMYECTBEHHBIEC NCCIIEI0OBAaHUS aHAJIN3a HH-
¢dopmanuu, MOArOTOBKY aHATUTUYECKUX OTUYETOB O COCTOSIHUU M JUHAMUKE Pa3BUTHUS PHIHKOB
TOBapOB U YCIYT.

IIPUMEHSATH IPUEMBI KilacCU(UKALMU U BEIOOpA MOAXOAAIINX U3MEPUTEbHBIX IIKAJ IPU OIU-
CaHUU OPraHU3alMOHHBIX CUCTEM, IPOUCXOJAIIUX B HUX IIPOLIECCOB U SIBICHUM.

HCII0JIb30BAaTh METO/IbI [10JIy4€HUS HH(OPMALIMH, €€ aHAIM3a JIJIsl [IOCTPOEHUS MOJIEeH U UH-
TepIpeTaluy pe3yIbTaToB MOJAECIUPOBAHMS.

OCYILIECTBIIATh CTPATETMYECKUI aHAJIN3 MAaKpO — U MUKPOCPEIbl OPraHu3allui, OLlEHUBATh KOH-
KypEHTOCHOCOOHOCTh ¥ (HOPMUPOBATh KOMIETEHIIMN KOHKYPEHTHBIX IIPEUMYIIECTB KOMITAHUH.
HCII0JIb30BaTh METO/BI U TEXHOJIOTHH IIPUHATHS CTPATETMYECKUX, TAKTUYECKUX U ONEPATUBHBIX
peleHni IpU NPUHATHY YIIPABICHYECKUX PEIIECHNN B KOMIIAaHUU C Y4€TOM MHTEPECOB BCEX
Y4aCTHUKOB.

UCII0JIb30BaTh aHAIIMTUYECKUI MHCTPYMEHTAapUM TP NPUHATHH CTPATETUYECKUX U MAapKETHH-
TOBBIX PEIICHUM.

OCYIIECTBIISITH BBIOOP aJJeKBaTHOTO MHCTPYMEHTAPHS IS IPOBEACHUS CTPATETHIECKOTO aHAIIN-
3a B paMKax pa3pabOTKu CTpaTeruy OpraHu3aluy,

MPUMEHSATh KOJIMYECTBEHHBIE METO/Ibl cOOpa M aHanu3a WHOpMalKHU, UCIIOIb30BaHUE HHPOP-
MAalWH U1l TOCTPOEHUS MOJIENIEH IIPU PEIEHNN TaKTHYECKUX U CTPATETMYECKUX yIpaBJICHYE-
CKMX 3a/1a4;

4. O6vem oucyunaunsvl u 6uobl yueOHoU padomaol
[Tnanupyemas TpyJ0€MKOCTh AUCHUILTHHBI cocTaBmseT 180 gac. (5 3au.en.).

Dopmbl KOHMPOIA.

Texkywiuit kKonmpo/:
—KOHTpOJIbHas paboTa
Ilpomesicymounuliit. KOHMPOD:
—JK3aMEH.



