AHHOTAIUSA
padoueii mporpaMMbl y4eOHOH UCHUTLIMHBI
b1.B.03./1B.04.04 «JIoructuxka»
noAroToBKM 6akaaaBpoB no Hanpapjenuio 38.03.02 — «MeHeqKMEHT»
npopuib «MeHeIKMEHT OPraHu3auum)
O4HAas, 3a04Has popma o0yUeHHust

1. Heanb u 3a0a4m M CUMILTHHBI.

enbto ocBoenusa aucuuimivabl b1.B.03.71B.04.04 «Jloructuka» gBisieTCS MOJTYYECHHUE CTY-
JCHTaMH MPO(ECCHOHATBHBIX, TEOPETHUECKUX 3HAHUHI M MPUOOpPETeHNE MPAKTHYECKUX HABHIKOB B
00JyacTi ONTUMH3AIUH YIIPABJICHUS MaTePHAbHBIM IIOTOKOM Ha BCEX TEXHOJIOTMUECKUX 3TAIax ero
HPOJBIKEHHS JI0 KOHEYHOTO MOTPEOUTEIS.

3ajaun U3y4eHus JUCUUIIIUHBI:

— M3YYUTb OCHOBHBIEC NOHATHS U ONPEIEICHUS BHYTPUIIPOU3BOJACTBEHHOM, BHEIIIHEW U UHTE-
TPUPOBAHHOM JIOTUCTHKH;

— PpaccMOTpPETh COJEpKAHKUE MOHITUN JIOTUCTUYECKUX CTPATETHil, IPOLECCOB, CUCTEM;

— ONPEIENUTh CBSI3b C MAapKETHMHIOM, MEHEKMEHTOM, (PMHAHCAMM M OOILMM YIIpaBJIEHUEM
KayeCTBOM TOBAPOB U YCIYT;

— OCBOMTb OCHOBHBIE MOJIETIM U METOJIbl ONITUMHU3ALMH OPraHU3aLMOHHO-TEXHUYECKUX pellie-
HMI;

— O3HAKOMUTb C IIPOLECCOM YIIPaBJICHUS 3allacaMy U ITOTOKaMHU TOBAPOB U PECYPCOB, UCIIOJNb-
3YEMBIX B JIOTUCTHYECKUX CUCTEMAX.
2.Mecto qucuuminHbl B crpykrype OIL

Huctunnuua b1.B.03.71B.04.04 «Jloructuka» otHocutcs kK BapuatuBHou yactu OC BO
® Vo nanpasnenuto 38.03.02 «MenemxMeHT», Tpoduiab «MeHeIKMEHT OpraHU3aIui» U SBISETCS
JUCIATUTMHOW MOJYJIsl AUCHUIUINH, YIITyOJISIOINX OCBOCHUE MPOoduisi 00pa3oBaTeNbHON MPOrpaM-
Mbiluctuminae  b1.B.03.J1B.04.04 «Jloructuka» mpeAmecTBYIOT CIHEAYIOININE IUCUUILIUHBIL:
«YmpaBieHne MapKeTHUHroMm», «Pa3paboTka ympaBlieHYECKHX pelieHui», «OnepalnoHHBIH Me-
HEDKMEHTY.

JlycuuniuHa sBisieTcs MpeIecTBYIOEH s U3yUeHUs CIEeIYIOMNUX UCIUIIINH:
«YTpaBJieHre UHHOBAIIMOHHBIMU U MPEANPUHUMATENECKUMH TIPOEKTaMuy, « MeHeIKMEHT B cdepe
YCIIyID».

N3yuaetcs B 7 cemecTpe 04HOM U Ha 4 Kypce 3a0uHON (hopMBbl 0O0yUEHHUS.

3. Tpe0oBaHusi K pe3yJIbTaTaM OCBOEHUSI JIMCIUIIMHBI.

CnocoOHOCTh aHaJIM3UPOBaTh OM3HEC-TPOIIECCH], @ TAK)KE YUaCTBOBATH B YIPABJIEHUHU MPOEK-
TaMH, BKJIIOYasi POEKThl BHEAPEHNUS MHHOBAIMHA, OpraHU3allMOHHBIX U3MEHEHUH U peopraHu3aliu
ousnec-nporeccos (ITKH-9).

CriocoOHOCTh OpPraHU30BHIBATh ONEPAMOHHYIO JEATENIEHOCTh OPraHU3alUHU C UCTIOIb30BAHU-
€M MPOIIECCHOT0 ¥ poekTHOro moaxoa08 (ITKH-2).

B pesynbrare u3ydeHus AUCHUILIMHBI CTYAEHT JTOJKEH
3HaAmMb:

— 3aKOHOMEPHOCTH M dTarbl OM3HEC-TpoIiecca U YIpaBIeHHs OH3HeC- TMPOIEeCCOM; IPUHITH-
bl PEOpPraHu3aluu OU3HEC-TIPOLIECCOB B KOMITAHHH;

— CYILIHOCTb NPOEKTHON U MPOLIECCHOM JIeATENTFHOCTH U €€ CTPYKTYPY U METO/Ibl yIIpaBJie-
HUS;

— WHCTPYMEHTHI aHaJM3a OM3HEC-TIPOIIECCOB C HENBIO 1ENbI0 BHEAPEHHSI HHHOBAITUI U TIPO-

BE/ICHUS OPTaHU3AI[MOHHBIX N3MEHEHHUH



— OCHOBHBIC ITPOLCCCHI U XapaKTCPHUCTHUKHU OHepaHHOHHOﬁ ACATCIIBHOCTH, LICJIN U 3aJa4r OIICpanu-
OHHOMH OCATCIIBHOCTH,

— OCHOBHBIE TTPUHIIMITEI OPTAHU3AIMH OTICPAIIMOHHON ACSITeTFHOCTH KOMITAHUU; METO/I0JI0-
THIO YIPaBJICHUS ONIEPAIMOHHON IS TeTbHOCTHIO

— OCHOBHBIC MCTOJBI aHAJIN3a (1)I/IHaHCOBOFO-SKOHOMI/I‘IGCKOFO IIOJIOKCHUA KOMITaHUN

— ymemb:

NPUMEHSTh HaBBIKKM aHAJIN3a U PEOpPTaHu3aIiK OM3HEC-TIPOIIECCOB B KOMIIAHHH;

— TPHUMEHSTH IMOJyYCHHBIC 3HAHUS, OPraHU30BBIBATH ONEPAIMOHHYIO JICATEIILHOCTh Opra-
HU3AIMK; TEXHOJIOTHEH MPUMEHEHHS TPOSKTHOTO MOJIX0/a; TEXHOJIOTHEeW MPUMEHEHUS MTPOIECCHO-
r'0 MOJX0/1a; TEXHOJIOTHEH OIEHKH () PEKTUBHOCTH OMEPAITMOHHON JIEATEIHHOCTH,

— MPUMEHSITh OPTraHU30BBIBATH OMEPAIIMOHHYIO JIEATEIHHOCTh OPraHU3allid; TEXHOJIOTHEH
NPUMEHEHHS TIPOCKTHOTO IMOJIX0/a; TEXHOJIOTHEH MPUMEHEHHS MPOILECCHOTO MOAX0/a; TEXHOJIOTH-
et oneHku 3¢ (HEKTHBHOCTHU ONEPAIIMOHHON e TEIILHOCTH;

— HCIIOJIB30BAaTh METOJbI HUCCIICJIOBAHHS OTICPAIMOHHON JIEATEIHHOCTH, MPUMCHSITH WH-
CTPYMEHTBI yIIPaBJICHUS,

— TPUMEHSATh METOJbI aHaj u3a (PUHAHCOBOTO-dKOHOMHYECKOTO TOJOXCHHUS KOMITAHUU B
paMKax perieHus yIpaBlIeHISCKUX 3a/1ad.

4. O0beM AUCHMILVIMHBI U BUJbI Y4eOHOH padoThl
[Tnanupyemas tpynoemkocts aucuurinabl b1.B.03./1B.04.04 «Jloructuka» 144 yac. (4 3au.en.).
Dopmvl KOHmMPOA.
Tekywiuit Konmpo/p:
—KOHTpOJIbHAsA paboTa
Ilpomesicymounviit KOHmMpOy:
—3a4€T.



