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38.03.02 — «MenemxmeHT» (bakanaBpuar), npopniib «PHHAHCOBLIH
MeHeI’KMeHT» (04Has (popma oOyueHus)

Br10op 1 BHepeHHE IIPOrPaMMHEIX CPEICTB MO YIIPABIEHHS IPOSKTaMU
ABTOMATH3alMs YIIPaBIESHAS MYIbTAPOEKTHEIME IPOrPaMMaMH

. Ocobennoctu MIPOCKTHOI'O YIIPaBJIICHHSA B OTPACIIAX IIPOMBINIIICHHOCTH (Ha

IIpPEMEpE OTIENBHON OTpacin)

IIpoekTHOE ynpaBieHre KaK HHCTPYMEHT Pead3allii CTPATernH KOMIAHUN
AHaJu3 HCIONB30BAHHS PECYPCOB B PaMKaX XH3HEHHOTO IUKJIA IPOEKTA.
AHanu3 BIMSHUS TIPOEKTa Ha 3h(GEKTHBHOCTb NeSTeNILHOCTH OpraHH3aIuN
(Ha KOHKPETHOM IIPUMEDE)

AHanu3 BHeIIHeH U BHyTPEHHEN CpPeIkl IPOeKTa

Opranu3aoHHBIE CTPYKTYPBI YIIPAaBIEHHS IPOSKTAMH

Pacnpenienenre 0TBETCTBEHHOCTH B YIIPaBJICHAN IIPOEKTAMH

10.Ouenka cTOMMOCTH U pa3paboTKa CMETHI IPOEKTa

11.Pa3paboTka neneit 1 HepapXudecKoi CTPYKTyphl paboT POeKTa
12.Pa3pabotka Gromxera IpoexTa

13.HMcTo4HMKY ¥ OpraHH3alOHHEE GOPMBI GHHAHCHPOBAHMUS IIPOEKTa
14.Yupapnenne KOMaHZOM [pOeKTa Ha  pa3MUYHBIX  3Tamax  ero

(GYHKIMOHHUPOBaHMSI.

15.YnpaBinenne CTORMOCTBIO IIPOEKTA

16.YnpaBnenue 3aKynkamu, MOCTaBKaMH U 3allacaMu
17.Opranusanys MOHHTOPHAHT HCIIOIHEHHS IPOEKTA
18.YnpaBnenue n3MeHEHHSIMHY IIPOEKTA

19.Vnpasnenne MarepranbHO-TEXHAYECKAM 06eCIIedeHIeM IIPOEKTa
20.TafiM-MeHEKMEHT B YIIPaBJICHHH IIPOEKTaMH



21.VupaBneHue pecypcaMu MpoeKTa

22.Y1mpaBieHre Ka4eCTBOM IIPOEKTOB B Chepe 00CIyKUBaHUS

23.AHanu3 1enovex Co3NaHUusA [EHHOCTH U CTOMMOCTH

24.Y1upaBieHue pucKkaMu IPOEKTa

25.01eHKa BEPOATHOCTH U ITOCIEACTBHUI IIPOEKTHBIX PUCKOB

26.AHanu3 9yBCTBUTEILHOCTH B YIIPABIEHHH IPOEKTAMM

27.Cucrema nokasaTenel OIEHKH pe3yIbTaTOB Pealr3alMi IPOEKTA

28.Pa3paboTka cTaHIapTa IPEAIPHSTHS 10 YIPABIECHUIO IPOEKTAMH

29.0nenxka 5 heKTUBHOCTH AESATEIBHOCTH KOMAH Bl IIPOEKTA.

30.IlnanupoBanye TNPOEKTHOM KOMaHIBI: HHCTPYMEHTHI M  METOXBI
KOJIMYECTBEHHOI'O ¥ Ka4€CTBEHHOT'O ILIAHUPOBAHHMS

31.Pa3paboTKa NpoeKTa IOBIIIEHAS KOHKYPEHTOCIIOCOOHOCTH OPraHHU3alliy

32.Pa3paboTka IpoeKTa IpOBEAEHHS MAPKETHHIOBBIX MCCIIEJOBaHUL

33.YpaBrieHue IpoeKTaMu MaJioro ¥ CpefHero 6usHeca

34.VnpapneHue IpoeKTaMu B chepe 30paBOOXPaHEHHS

35.Ynpagnenue mpoekTaMu B chepe MUIIEBON IPOMBIIIEHHOCTH.

36.Ynpasnenue mpoekTaMu B chepe 3alIUThl 6€300MHBIX KHUBOTHEIX.

37.VupasneHue OIpoeKTaMu B chepe TeIEKOMMYHHUKAIHIA.

38.VmpasneHue nmpoexTaMu B chepe MHTEPHET-TEXHOIOTH.

39.Vnpasnenue NpoeKTaMu B CTPOUTENLHOM chepe.

40.Ynpasnenne pucKkaMH IIPOEKTOB B cdepe HHIYCTPUHM TypU3Ma M
rOCTENIPUUMCTBA

Onobpeno Ha 3acenanny kadenps: «MeHeIKMEHT ¥ MapKEeTHHI
ITpoTokon ot 05 centsi6pst 2019 r. Ne 01

3aBemyromuit kadenpoit -
«MeHemKMEeHT 1 MapKETHHI» A O.M. OprnoBreBa



