AHHOTAIUA JUCIHHUILINHBI

«Ilndpposbie MeTOABLI NPUHATHA PELICHUI»

Henabo u3yveHuss TUCHUILIMHBI sIBJseTCA (HOPMUPOBAHHUE Yy CTYIECHTOB
HaBBIKOB HAXOJWTh OPraHU3AIMOHHO-YNPABICHYECKHE PEUIEHWs M TOTOBHOCTH
HECTH 33 HHUX OTBETCTBEHHOCTb C IIO3ULIMM COUHMAIBHOW 3HAYMMOCTH
OPUHUMAEMbIX PpELICHWH; NPUMEHEHHE METOJIOB IMPUHATHS pEUIEHUHd B
yIPaBJIECHUU ONEPAMOHHON (IIPOM3BOJICTBEHHOW) NEATEIbHOCTbIO OpraHU3AIMMA;
UCIIOJIb30BAHUE  HABBIKOB  KOJIMYECTBEHHOTO M  KA4ECTBEHHOIO  aHAJIN3a
uHbOpMallMM  TpPU  TNPUHATAU  YOPABICHUYECKUX  pElIeHUi, MOCTPOCHHUS
HSKOHOMHMYECKUX, (PUHAHCOBBIX W OPraHU3ALMOHHO-YNPABIEHYECKUX MoOjeen
IyTEM UX aJanTalyy K KOHKPETHBIM 3aJa4aM yIpaBJICHUS.

Kpatkoe conep:kanue paucumiuidebl: Ilpupoma mpoiecca nNpUHATHS
pelieHus: He0oOX0IUMOCTh, 00IIeCTBeHHAsI 00yCIIOBIEHHOCTh. OO1IMe CBEIeHUS O
TeOpHUH NPUHATUS pemieHuil. CoBpeMeHHbIE KOHIICTIUU W MPUHIUIBI BEIPAOOTKHU
pemienusi. DYHKIUU yOpaBieHUecKoro pemieHus. OCHOBHBIE THIIBI pEHICHUH.
[lonsitue «cutyamnus», «mpodirema». Kraccudukanus curyanuid u mnpoOsiaem
BO3HUKAIONINX B JIEATEILHOCTH oOpranuzanuu. KinaccupukannoHHble TPU3HAKU
ynpaBiieHueckux pemeHnid. CoBpeMeHHbIE MOAXOAbl K KIacCU(pUKAIIMU PEHICHUH.
TpeOGoBanusi, nmpeabsBIseMble K KadeCTBY H  COJCPKAHUIO  pEIICHUS.
Xapakrepuctuku JmaHocTh JIIIP, Biusiromme Ha NOpUHSATHE YIPaBJIECHYECKOTO
pemenus. Madopmanrionnas ctpykrypa peuienus. [lonstue «undopmanmonHas
aCUMMETpPHs». XapaKTePUCTHUKAa OCHOBHBIX ATAMOB IMPOIecCca MPUHSATUS PEIICHHUS.
[TpoGnembl BbIOOpa KpUTEpHUs NPUHATHS pelIeHHs. Pa3BuTue, aHaIu3 U BHIOOP
aNnbTepHATUB TPHUHATHS pernieHus. OOOCHOBaHHME W MPOBEPKA PEaTU3yeMOCTH
anbTepHaTuB. lIpolecc cornacoBaHus, NPUHATHS W YTBEPXKICHUS PEILICHHUS.
OcHOBHbBIE MapaMeTpbl Mpollecca aHajdu3a BHEIIHEW cpeAbl M NPUHATUA U
peanu3aly  YIpaBJICHUYECKOTO pEIICHHs. XapaKTepUCTUKa METOJOB aHallu3a
BHEITHEH cCpeabl. XapaKTepUCTHKa TOAXOJ0B K pa3paboTke U  BBIOOPY
YOPaBJIECHYECKOTO PEIICHUSI B YCIOBUAX PUCKA W HEOMNPEEICHHOCTH. BbiOOp
Kputepus OUeHKU 3P (PEKTUBHOCTH YNPABICHUYECKOTO PEIICHUSI B YCIOBUIX PUCKA
u  HeomnpeneneHHOCTH.  [loHsiTHe — «MeTOm»,  «MOHEINb»,  «AJITOPUTM»,
«MoJlenupoBaHue». BpIOOp cTpaTeruu MO KpUTEpUIO MakcuMakca. BsiOop
peuieHus no kputepuro Banbaa (MakCUMHUHHBIN Kputepuii). Beibop peiienus mo
kputepuio CoBuka (MUHUMAKCHBIM kpuTepuil). BeiOop pellieHHs] Mo KpUTEpUIO
I'ypBuna (kpurepuii neccumuzmaontumusma). Ilpuemsl pa3zpaboTku U BbIOOpA
YOpaBJIECHYECKUX  pEIIeHWH B  yclIOBUSIX pucKa. (OCHOBHbIE MPHU3HAKHU



KiaccupuKalMu METOJI0OB pa3pabOTKM U MOPUHATUS pelieHuid. MeTobl,
WCIIOJIb3YEMbIE€ Ha dTare TUArHOCTUKHU MPoOJieMbl U (HOPMYIUPOBKU KPUTEPUEB U
orpanndyeHuid. OrpaHUYEHHOCTh HUCHOJIb30BAaHUS MOJCIUPOBAHUSA NPU MPUHSITUH
pelreHus. XapakTepUCTUKA ITAIIOB IPOLIECCAa MOACIUPOBAHHUS.

MexaHu3M HCMOJIb30BAHUS MOJCIH TEOPUU UrP TpPHU pa3paOOTKE U MPUHITHU
peleHus. XapakTepUCTUKA MOAEIEH, UCTIOJIb3YEMbIX NP NPUHATUN PEIICHUS.
Mogenu Teopun MaccoBoro obciykuBanusi. Mojenu ynpaBiieHHs 3amacamMu.
[IpumMeHeHNE MMHUTAIMOHHOTO MOJCIMPOBaHUA. XapaKTepUCTUKA METOHOB
NPUHATHUS YIIpaBieHYECKOro penieHus. [lonsTue, 3Tansl CUTyallMOHHOTO aHAJIN3a
OCHOBHBIE METO/Ibl CUTYAllMOHHOTO aHaJIu3a XapaKTEpUCTHKA Kelc-MeToja,
METO/Ia «MO3TOBOTO LITYPMay, IByXYPOBHEBOIO aHKETUPOBAHUS, BO3MOKHOCTH X
UCIIOJIb30BaHUSI HA Pa3HBIX JTamax pa3pabOTKM M NPHUHSATUS YIPABIECHUECKUX
pemenuii. OcobeHHOCTH (HAKTOPHOTO aHalM3a WU MHOTOMEPHOIO IIKaJIUPOBAHUS
KaK METOJOB YCTAHOBJICHHS (DaKTOPOB, OIPEICISAIONIUNX PA3BUTHE CUTYyaIUH.
MeTtonpl, HCNOJB3yEMbIE HA JTale ONpEJCICHUS albTepHATUB. MeTodbl
accoluanui 1 aHAJIOTUI

MeTtonpl, TpUMEHSIEMbIE Ha JTane OLEHKU aJbTepHATUB —  METOJbI
MHOTOKPUTEPUATBLHOW OLIEHKH AJIbTEPHATHUB, aJITOPUTMBI MPSIMBIX METOAOB U
METOJ0B IOPOrOB HECPABHUMOCTH

Metoapl 3KCIEPTHON OIIEHKH, THUIOBBIE 3a/aud, PEIIAEMbIE C WX IMOMOIIBI U
TUIIOBBIE MTPOLIEAYPHI, UCIIOJIB3YEMBIE TPU UX IPUMEHEHUU.

Metoapl MOTy4YEeHHUS] KOJIMYECTBEHHBIX HKCHEPTHBIX OIIEHOK HA JTale OLEHKHU
anbTEpHATUB. METO/IbI MOIYYEHN KaUYE€CTBEHHBIX dKCIEPTHBIX OLEHOK, YCIOBHUS
U QITOPUTM HUX HUCMOJIb30oBaHUs. Kiaccudukainus MeTomoB MPOTrHO3UPOBAHMS,
TUIIOBAsl  IOCJENOBAaTEIbHOCTh  OINEpaluii, HCHOJIb3yEMBIX B  IIpoliecce
OPOTHO3UPOBAHUS.  MeETOIbl ~ 3KCHEPTHOrO  MPOTHO3UMpoBaHus.  Merton
KOJUIEKTUBHBIX AJKCHEPTHBIX OLIEHOK, HCIOJb3YEMbIH Ha JTale OLEHKHU
anpTepHaTUB. IIpaBuia W TPUHIMIBI HCHOJb30BaHMSA MeTona Jlenmbhu. Meton
CLIEHApUEB B TMPAKTUKE MPOTHO3UPOBAHMS, OCHOBHBIE YCIOBUS U OTallbl
COCTaBJICHUSI  CcUeHapus. MeToasl  OPOrpaMMHOTO M DBPUCTUYECKOTO
nporHo3upoBanus. Dakrorpaduyeckre MeTO bl MPOTHO3UPOBAHUS U OCOOEHHOCTH
WX WCIOJB30BaHUS Ha JTale OIECHKH ajabTepHATHB. Meroa (yHKIMOHAIHHO-
CTOMMOCTHOTO aHajln3a, OCHOBHBIC JTallbl €ro ImpoBeneHus. lcnonb3oBaHue
METO/Ia TPUYMHHO-CJICICTBEHHOIO aHajdu3a Ha JTame BbIOOpa W peanan3anuu
peumieHua. Meroa UENHbIX MOACTAHOBOK. (OCHOBHBIE THUIIBI 3a7ad MPUHATHS
pELICHUN B COOTBETCTBUM C THUIIOM CHUTYalMU: B YCIOBUSX ONPEAECICHHOCTH,
HEOTPEICJICHHOCTH, pucka, KoH(MKTa. B3anMopeiicTBue ydacTHHKOB BbIOOpa
yrpaBiieHueckoro pemieHus. [IpoOiembl meHTpanu3anud W JeHNEeHTpaIA3aIuu
npoiiecca pa3pabOoTKU peUIeHUs.



