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YnpasiieHue MHTerpanuen U CoaepKaHueM MPOeKTa

PaGouyass mnporpaMma JMCUMIVIMHBI «YTPAaBICHUE WHTETpALMEN U
COJIEp)KaHUEM MPOEKTa» NpelHa3HAYeHa [JIsl CTYJEHTOB, OOYy4YaroIIHUXCA IO
HarnpasyieHuto moaroroBku 38.03.02 Menemxment, OIl "Ynpasnenue 6uznecom"
(MeHemKMEHT OpraHu3aIkm).

Hear aucnuniaueabl  GOPMHUPOBAHUE Y  CTYIAEHTOB,  CIEIYIOUIUX
KOMIIETEHIIUU:

[IKTI-3  cnocoOHOCTH  ydacTBOBaTh B  MpoOlEcCaXx  TEKYHIEro |
CTPATErM4eCcKOro IJIAaHUPOBAHUS U KOHTPOJISI B OPraHU3aLNH;

[IKTI-4 crnocoOGHOCTh y4acTBOBATh B pa3pabOTKe NpPOrpaMM pa3BUTHS
OpraHu3alyy, 00OCHOBAHUI MPOEKTOB U YIPABIECHUYECKUX PEIICHUH, CBSI3aHHBIX C
Pa3BUTHEM JIESITENBHOCTH OPraHU3aLUU.

Mecto aucuumiinebl B cTtpykrype OOIl «VYmpasieHue unHTErpanuen u
COJIEp)KaHUEM  TPOEKTa»  SABISIETCS  JUCUUIUIMHOM  dYacTH, (opMUpyeMOi
YYaCTHHKaMU 00pa30BaTENbHBIX OTHOLIEHUH, MHKIa Tpodumis «MeHemKMEHT
OpraHu3alum» MOAyJa 1 «YIpaBieHHe IPOEeKTaMm».

Kparkoe cogepxanue:

VYhpasieHre UWHTErpalMed MW COJACpPKAHUEM IMPOEKTa B  Pa3JIMYHbBIX
METOJOJIOTUSAX U CTaHAapTaxX. TeXHUKa KaCTOMU3ALMU YIIPABICHUS COACPKAHUEM
U MHTErpanyerd IPUMEHUTENIBHO K KOHKPETHOMY IPOEKTy. PexoMeHmanmu 1o
npoueccy  pa3paboTku  yctaBa. OpraHu3zalMOHHAsE  CTPYKTypa  IPOEKTa.
NuctpymeHTsl U MeTONbl cOopa TpeboBanmil. Pa3paboTka uepapxuyeckoi
CTPYKTYpbl paboT. Pa3paboTka miiaHa yrpaBieHUsS TPOEKTOM. MOHUTOPHUHT H
KOHTPOJIb pabdOT MpOEKTa: IeJU MPOLEcca, BXOMAbl IMpolecca, UHCTPYMEHThI U
METO/Ibl MpOoLEecca, BBIXOAbI Ipolecca. MeTo yrpaBieHUuss OCBOCHHBIM 00bEMOM.
VYnpaBieHrue U3BMEHEHUSIMU B OpraHu3aluu U B poekre. [Iponecc 3akpbiTus ¢azbl
IIPOEKTA.



