AHHOTAIUSA TUCHUIIINHBI

AHTHKPH3HCHOE yIIpaBJICHHE

PaGouass mnporpaMma JUCUMILIMHBI «AHTUKPU3UCHOE YIPaBICHUE)
npeaHa3HaueHa JJisl CTYJIEHTOB, OOYYaroOlIMXCS IO HAMPaBICHUIO IMOJTOTOBKU
38.03.02 Menemxment, OIl "VYmpaBnenne OuszHecoM"  (MeHEMKMEHT
OpraHu3aIlvu).

Hear aucnuniaueabl  GOPMHUPOBAHUE Y  CTYIAEHTOB,  CIEIYIOUIUX
KOMIIETEHIIUU:

[IKH-8 BnageHue mMeTojaMu CTPAaTErHYeCKOTO M MAapKETUHTOBOTO aHANIM3a
opraHu3anuii (peIHKOB, MPOJYKTOB), pa3pabOTKH M OCYIIECTBIEHUS CTpaTErvu
OpraHu3allid C YY4E€TOM 3allPOCOB M HHTEPECOB PA3IUYHBIX 3aMHTEPECOBAHHBIX
CTOPOH,;

[TIKH-10 BnageHne MeTOoAaMU KOJWYECTBEHHOTO M KAYECTBEHHOI'O aHAJIN3a
nH(popMaIu, a TakKe HaBbIKAMHU MOCTPOCHUS MOJEJICH, MpUMEHSs JJI1 aHaIu3a,
MOJECIUPOBAHUS W TOJACPKKH  TPUHATHUS ~ PEIICHHWHM  COBPEMEHHBIE
MHQOpMAIIMOHHBIE  TEXHOJIOTMM U  MOpPOrpaMMHBIE  CpPEICTBA,  BKJIOYas
WHCTPYMEHTHI OM3HEC - AaHAIUTUKU, 00paOOTKHU U aHAIU3a IaHHBIX;

[IKTI-4 cnocoOGHOCTh y4dacTBOBAaTh B pa3pabOTKe MPOrpaMM pa3BUTHS
opraHu3aiuu, 000CHOBaHHI MPOEKTOB U YIPABICHUYECKUX PEIICHUH, CBSI3aHHBIX C
Pa3BUTHUEM JIESITEILHOCTH OpTraHU3alUN;

[TKTI-5 cnocoGHOCTh MPUMEHSITh METOJUKY OIIEHKHM PUCKOB, MOHUTOPHHIA
COCTOSIHUSI ~OpraHu3allid, Yy4YacTBOBAaTb B pealu3alldd MEPONPHUATHI IO
npoHIIaKTUKE U IPEIOTBPAIICHUIO KPU3KHCOB, BHIBOY U3 KPU3HCA OpraHu3aIfil 1
CUCTEM Pa3IMYHOrO YPOBHS.

Mecto aucuuiuinebl B ¢cTpykrype OOIl «AHTHKPU3UCHOE yIpaBJIECHUE
SBJISIETCA NUCIUIUIMHON YacTu, (popMupyeMod ydacTHUKaMHU OOpa3oBaTEIbHBIX
OTHOIIICHUH, mpoduiis u nukia npodpuss « MeHeIKMEHT OpraHu3aIum.

Kparkoe cogepxanue:

TeopeTndeckre OCHOBBI aHTHUKPU3UCHOTO yIipaBiieHHs. OCHOBHBIE METOIbI
U UHCTPYMEHTBl AHTUKPU3UCHOTO yMpaBjieHUs. JlMarHocTUka W MOHHUTOPUHT
(MHAHCOBO-2KOHOMHUYECKOTO COCTOSIHUS opraHuzanuii. OUHAHCOBBIA aHANW3
HETJIaTeKEeCTIOCOOHOM OpraHU3alUH. Ocobennoctu AHTUKPU3HUCHOTO
¢buHaHcoBoro ympamieHus. DOUHAHCOBOE IIJITAHUPOBaHHME W  (PUHAHCOBOE
MPOTHO3UPOBAHUE B HEIJIATEKECIIOCOOHOM oOpraHu3aluu. [ ocynapcTBEHHOE
AHTUKPU3HUCHOE YIIPABIECHUE U CAMOPETYJIMPOBAHNE B apOUTPA)KHOM YITPaBICHUHU.
BaHKpOTCTBO KaK MHCTPYMEHT aHTUKPU3UCHOTO YIIPABIICHUS.



