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Pabouass nporpamma Yy4ebHOM AuCUMNAIMHBLI  pa3paboTaHa Ha OCHOBe
depgepasbHOrO0  rocyfapCcTBeHHOro  obpas3oBaTe/lbHOro  CcTaHgapTa  CpPeaHero
npogeccnoHanbHoro o6bpasoBaHua (pganee — SroOC CIO) no cneynansHOCTH
38.02.06 PUHaHCHI.

CpokK nonyyeHuss obpasoBaHust - 2 roga 6 mec. Ha 6a3e cpegHero 06LLero

0bpa3oBaHus.
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Opnosckasa TatbAHa BnagumupoBHa, npenogasatesi MOCKOBCKOro (hMHaHCOBOrO

Konnemka ®UHaAHCOBOro yHMBepcuTeTa npu MpaBuTenscTBe Poccuiickoii deaepaLmm

PeLleH3eHT:

Cpbl6HUK A.A. - reHepanbHblii gupekTop OO0 «[MapTHep MHBeCT»

Pabouyas mporpaMma AWCUMMAWMHBI  PacCMOTPeHa W PEKOMEeHAoBaHa K
YTBEPXKAEHMIO Ha 3acefjaHWn MNpeaMeTHON (LMKNOBOW) KOMUCCUMU «DUHAHCOBbIE W

npaBoBblE€ ANCUUNNNTNHBI».

MpoTokon o1 «22» ntoHa 2021 r. Nel10

-
Mpepcepatens MUK Xk [r-<y - |E.N.PeknunHckasa/



PeueH3ua

Ha pa6ouyt nporpammy no agucuunnamHe Ol.03 «MeHemKMeHT» AN CreunanbHOCTK
CrNno 38.02.06 ®wuHaHCcbl, cocTaBneHHyl npenofasatenem BKK MockoBsckoro
(hMHaHCOBOro Konnemxa ®MHaHCOBOro yHusepcuteta npu Mpasutensctee P® OpnoBCKOM

T.B.

Pabouas nporpamma yye6Hon gucumunavHel OMNM.03 «MeHeLKMeHT» COCTaB/ieHa B
cooTBeTCTBUM C TpeboBaHmsiMn @ProOC no cneuymanbHocTn 38.02.06 «PUHAHCHI».
Mpennaraemas CTPYKTypa nporpamMmbl packpbiBaeT [AUAaKTUYeCKM 0O60CHOBaHHOE
cojep>kaHue " nocnefoBaTenlbHOCTb npotecca oBnafieHusn CTYyAEeHTaMun
npogeccuoHasbHbIMU YMEHUSAMWN U HaBbIKAMW.

CopgepxaHue paboyerd nporpammbl  obGecneymBaeT  HepaspbiBHYH  CBA3b
TEOPEeTUYECKUX 3HAHWIA N NPaKTUYECKNX HAaBbIKOB, X MOC/Mef0BaTe/IbHOE pacLuUpeHune ¢
LleNbl0 NPOBEPKM TOTOBHOCTM OyAyLlero cneumanncta K CamoCTOATENbHON TPYAOBOM
LeaTeNbHOCTH.

B naHHoW paboueit nporpamme B cooTBeTCTBMU ¢ P OC pacKpbIBaOTCA CYLLHOCTb
N YepTbl COBPEMEHHOIO MEHeIXKMEHTA, KpaTkas uctopus ero passmtunsa. Ocoboe BHUMaHue
yaensercd npuHuMnam v (QYHKUMAM NAaHUPOBaHWUS, BHELWHEN W BHYTPEHHen cpeje
opraHusauumn, OCHOBaM [MOCTPOEHUA OpraHM3auMOHHOW  CTPYKTYpPbl  YnpaBNieHusd,
BOMpocaM cTpaTterM W TaKTUKW ynpaefeHUs. B pe3ynbTate OCBOEHMSA [aHHOM
AVcUMNANHBL obyyvarowmincs npnobpeteT 6a30Bble HaBblIKM 3PHEKTUBHOIO ynpaBieHUs
opraHm3auunenin B KOHKYPEHTHOW PbIHOYHOW cpefe, CTaHeT aKTUBHbIM Y4YaCTHUKOM
npowecca NPUHATAA U peanm3aumn yrnpaBieHUYeCKNX peLLeHui.

Pasgen 1 paboyelrt nporpammbl NOCBALEH 3BOMIOLMM KOHUENUUA MEHEIKMEHTa B
NCTOPUYECKOM paspese 1 0COBEHHOCTAM MPOYECCMOHANbHOIO MEeHeLXXMEHTA.

B pasgene 2 nocnefoBaTe/ibHO PaCCMOTPEHbl OCHOBHbIE PYHKLUN MEHEIXXMEHTA B
PbIHOYHOW 3KOHOMUKEe: MJaHWpOBaHWe, oOpraHusauus, KoopAWHauus, MOTUBaLMS,
KOHTPONb, NpeAcTaB/ieHbl OCHOBHble TUMblI OPraHW3aLMOHHbLIX CTPYKTYp YnpaBneHus,
YKVU3HEHHbIW LUK opraHunsayum.

B pasgene 3 npuBefeHa XapakTepucTuUKa npouecca MNPUHATAA W peannsauunu
YyNpaB/iieHYeCKUX pPeLIeHNn, pPacCMOTPEHbl OCHOBHble 3Tanbl npouecca MNPUHATUSA

ynpaBfeHYeckoro peLleHns, MoHATMe npobneMbl, MeToAbl pelleHuss npobneM B



opraHusauuu.
Pasfen 4 nocBsilleH Bonpocam 3TUKW [enoBoro obuieHns. Ha ocHoBaHuwu
maTepuanoB pasfena 4 o6yyatoLmnincs CMOXeT NPMobpecTn HaBblKM M OCBOUTb BUAbLI U
(hopMbl [1e10BOr0 06LLEHWS.
[aHHad nporpamMmma COOTBETCTBYeT TpeboBaHUAM, MPeLbABAAEMbIM CreunanmcTam
B 00/1aCTM 3KOHOMMKM U (ODUHAHCOB peKOoMeHAyeTca B YydyebHom npouecce MOK
®PNHAHCOBOro YHMBEPCUTETA, KaK M0 OCHOBHbIM MpodeccroHanbHbiM 06pa3oBaTe/lbHbIM

nporpamMmmam, TakK 1 no AONOSIHATENbHbLIM OﬁpaBOBaTEIIbeIM nporpamMmmam.

PeLeH3eHT:

"eHepanbHbI AUPEKTOP

OO0 «[lMapTHep NHBecT» A.A. CpblOHUK
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COJEPKAHUE

OBIIASl XAPAKTEPUCTHUKA PABOUYEU IIPOI'PAMMBI YUEBHOM
JIUCLIUITIJIMHBI

CTPYKTYPA U COJEP)KAHUE YUEBHON JUCLIUILJIMHDI
VCJIOBUS PEAJIM3ALIMM YUEBHOH TUCITUTUIVHEI

KOHTPOJIb U OLIEHKA PE3VJILTATOB OCBOEHMSI YUEBHOM
TACITUTUIAHBI

cTp.
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14
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1. OBIIASI XAPAKTEPHCTHKA PABOYEN ITPOTPAMMBI YYEBHOIA
AUCHUILINHBI

1.1. MecTo AHCHHUIJIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTeIbHOH MPOrpaMMbI:

VYuebHast pmucuuruinHa  OIT03  «MeHemKMeHT»  SBIsieTcsl  OOsI3aTeNbHONW — 4YacThiO
o0menpodeCCHOHATBPHOIO UKJIA OCHOBHOW MPO(ECCHOHANBHON 00pa3oBaTeNbHONW MpPOrpaMMbl B
cootBercTBuu ¢ ®I'OC no cnenuanbHocT 38.02.06 @uHAHCHL.

YuebHast nucuuruinHa «MeHemkMeHT» obecrieunBaeT popMupoBaHue NpoQecCHOHATBHBIX H
o0mux KoMreTeHuuit mo sceM Bunam aestenbHoctd PI'OC 38.02.06 PuHaHCHI.

Ocoboe 3HaueHne AUCUUIUIMHA UMEET MPH (POPMUPOBAHUH U PA3BUTHHU

OK 02. «OcymecTBisATh MOUCK, aHAJIN3 U UHTEPIPETALHI0 WHPOpPMALUN, HEOOXOIUMON IS

BBIMTOJIHEHHS 337129 PO ECCUOHATTBHON 1eATEIbHOCTIY,

OK 04. «Paboratp B KOJUIEKTHBE M KOMaH/e, 3 (HEeKTUBHO B3aMMONEHCTBOBATE C KOJIJIETaMH,

PYKOBOACTBOM, KIIMCHTAMWY.

1.2. Heab v n1aHHpyeMble pe3yJbTATbl 0CBOEHHSI AHUCHUNIHHBI

B pamkax mporpamMmbl yueOHOM JUCHUILTMHBI 00yYAIOIUMUCS OCBAMBAIOTCS YMEHUS U 3HAHUS

Kon IIK, OK Vmenunst 3HaHus
OK 01. BeiOupate cnocoObl | MPUMEHATE B MPOGECCHOHAIBHON | CYIIHOCTh M XapaKTepHbIE
peLeHust 3a71a4 | AeSITeIbHOCTH MPUeMbl 3P PEKTHBHOTO | YePTHI COBPEMEHHOTO
npodeccuoHaIbHON JEJIOBOTO u YIPaBJICHYECKOTO | MEHEIDKMEHTa,  HUCTOPHIO
AESITeTbHOCTH o0meHus €ro Pa3BUTHS,
NPUMEHHUTEIBHO K
Pa3IUIHBIM KOHTEKCTaM;
OK 02,  OcyuecTBisTh | OLICHUBATh CUTYAllMIO WM TPUHUMATH | IPUHLHIBI  [TOCTPOSHHS
TIOUCK, aHaIn3 u | 5pdexTuBHBIE peIIEHHs, HCIOJb3Ys | OPraHU3ALUOHHON
HUHTEPIPETALHIO CHCTEMY METOZIOB YIIPABJICHUS CTPYKTYPBI YIIPABICHHS,
uHpopManuy, HEOOXOAUMOM LUK MEHEKMEHTa:
IUIE  BBIMOJHEHUS — 3a1ad
npodheCCHOHATTLHOM
IeSITeIbHOCTH
OK 03. IlnanupoBaTb U | UCHOJB30BaTh HA IPAKTHUKE METONbI | CUCTEMa METOZIOB
peann30BbIBaTh COOCTBEHHOE | IMJIAHMPOBAHUS u OpPTaHU3aLUH | YIIPABJICHUS
npodeCCHOHATbHOE U | paboThl MOApA3JEICHHUS] W JIMYHOTO
JMYHOCTHOE Pa3BUTHE TPYAOBOIO MpoLecca
OK 04. Paboratp B | YMETb NPUMEHSTb HA MPAKTUKE | IPOLECC  INPUHATUS U
KOJUIGKTHBE M  KOMaHJe, | OCOOEHHOCTH  pa3jM4YHbIX  BHUJAOB | peayn3aluu
3¢ dexkTuBHO UH(POPMALIMOHHBIX TEXHOJIOTUH, | yIPaBIE€HYECKUX
B3aUMOZIEUCTBOBATD C | pa3iauvarhb 0COOEHHOCTH | peleHul;
KOJUIETaMH, PYKOBOJACTBOM, | JOKYMEHTALMU Ha PA3HBIX SI3BIKAX U
KJIMEHTAaMHU UCTONB30BaTh HMX B IIpoLecce

yIpaBJICHUS
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Kon IIK, OK Vmenunst 3HaHus

OK 05, OcyuecTBisiTh | yYUTHIBaTh OCOOEHHOCTH | COAepiKaHUEe W 3HAYeHUe

YCTHYIO HW  TNHCBMEHHYIO | MEHEI)KMEHTa B oOxactu | ocobeHHOCTEH

KOMMYHUKALTHIO Ha | Mpo(eCCHOHANBHON NesITeTbHOCTH KOMMYHHKATHBHOT'O

rOCyAapCTBEHHOM SI3BIKE OOIIEeHHs1 B  Pa3TUYHBIX

Poccuiickonn ®enepanuu ¢ SKOHOMUYECKUX,

y4eTOM ocobeHHOCTEH COLIMAJIbHBIX,

COLIMAJIBHOTO H KYJIBTYPHOTO HAIIMOHAJIbHBIX u

KOHTEKCTa KyJIBTYPHBIX cepax
MIPUEMBI
CAMOMEHEDKMEHTA;

OK 06. IIposiBnATH | yMETH BBICTPAUBATh | COAEPIKAHUE U 3HAYECHUE

rpakaaHCKo- B3aMMOOTHOLICHHUS ¢ | opraHu3anMOHHON

NAaTPUOTHYUECKYI0 TO3UIHIO, | MPEACTABUTEISIMUA Pa3INYHbIX cep U | (KOPIOpaTUBHON)

I€MOHCTPHPOBATH HAIMOHAJIBHBIX,  COLHMAJIBHBIX M | KYJBTYPHI

OCO3HAaHHOE TMOBENEHHE Ha | KyJbTypHBIX (pOopMHUPOBAHUI

OCHOBE TPaIULIOHHBIX

001IeuenoBeYeCcKUX

LIEHHOCTEN

OK  09. Hcrnonp3oBarh | mpoBOAUTh paboOTy IO MOTHBALMU | OCHOBBI  (DOPMHUPOBAHHUS

UH(POPMALIMOHHBIE TPYAOBOH NESTETbHOCTH MOTHBAL[IOHHON

TEXHOJIOTUU B MOJIUTHKY OPTaHU3aALuU

npodheCCUOHATTLHOM

IESITeIbHOCTH

OK 10. ITonb3zoBatbes | hopMupoBaTH 51 MOAAEPKUBATL | CTUIIU yIIPaBJICHUS,

npodeccuoHaIbHON BBICOKYIO OPTaHM3aLMOHHYIO | KOMMYHHUKALINH,

IOKyMEHTaIUeH Ha | (KOPIIOPaTHBHYIO) KYJIbTYPY, | IPUHLUITBI JeJI0BOTO

rOCyAapCTBEHHOM U | IPUMEHSTD CTaHOAPTHI | OOIIEHUs

WHOCTPAHHOM SI3bIKaxX AHTHKOPPYIILHOHHOTO MOBEAEHHS

OK I1. Hcnonb3oBare | IIOCTOSIHHO COBEpPIIEHCTBOBATH CBOM | METOABl IUIAHUPOBAHUS U

3HaHMSA 1O  (PUHAHCOBOH | 3HAHMSI B OOJIACTH OCBOEHHS HOBBIX | OpPraHU3ALUHU padoThI

IPAaMOTHOCTH, ITUIAHUPOBATH | TEXHOJIOTUH M TIOBBIIATH CTENEHb | UHAHCOBOTO

NPEANPUHIMATENBCKYFO UCTONB30BaHUST  MH()OPMAIIMOHHBIX | MOIPa3ACICHUS

AESITeIbHOCTD B | BO3MOXKHOCTEH B cpepe MEHEKMEHTa | PyHKIIMN MEHEIKMEHTa B

npodeccuoHanbHOM chepe PBIHOYHOH SKOHOMHUKE!
OpTaHu3aLys,
TUTAHUPOBAHHE,

MOTUBALlUA HU  KOHTPOJIb
ACATCIBbHOCTHU Pa3JIMYHBIX
OKOHOMHUYECCKUX
CyOBEKTOB

IIK 3.1. IlnanupoBatb u
OCYIIECTBJISATD MEPOTPUSITHS
o yIIPaBJICHHUIO
(UHAHCOBBIMH  pecypcamu
OpTaHU3aLIH

IIK 3.3. OueHuBatb
s¢pdexTuBHOCTE (PUHAHCOBO-
XO35IHCTBEHHON

ACATCJIbHOCTH OpraHu3alii,

YUUTBIBATH 0c0oOEeHHOCTH
MEHEIKMEHTa B CEeKTOope
roCyapCTBEHHOTO

(MyHHUIHMIIATBHOTO) YIIPABJICHUS
YUUTBIBATh 0Cc0OEHHOCTH
MEHEIKMEHTa B nporecce
OCYILECTBJICHUS 3aKy[IOYHOU
IesTeNbHOCTH U ydacTus B

BHCIIHAA W BHYTPCHHAA
cpena opraHu3alum

NPUHLUIBl  TIOCTPOCHUS
OpraHu3alMOHHON
CTPYKTYPBI YIIPABICHHS,
OCHOBHBIE BUJIbI
COBPEMEHHBIX
UH(POPMALTMOHHBIX

TEXHOJIOTHUHN U
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Kon IIK, OK Vmenunst 3HaHus
TJIAHUPOBATh U | YIPaBJICHUH 3aKyITKaMHU 0COOEHHOCTH UX
OCYIIECTBIISITb MEPOIPHUSITHUS PYMEHEHHST B WYHBIX
yH porip UCTIOJIb30BATh HA MPAKTHUKE METOIbI P pasit
O €€ TIOBBIIICHHIO. OTpacsax u cepax
TTAHUPOBAHUS u OpTraHHU3aIuU
SKOHOMHKHU
IIK 34. Ob6ecneuusats | paboThl PMHAHCOBOTO MOAPA3ACTICHIS
0COOEHHOCTH
OCYIIECTBIICHUE
(I)I/IHaHCOBbIX HaJIa>)KUBaTb KOMMYHUKaLUA C | MEHEIKMEHTA B oOJlacT
. OpraHu3anUsAMU PasIMYHBIX | mpod)ecCHOHATBHOM
B3aMMOOTHOIIEHUH v
OpTraHU3allMOHHO-TIPABOBbIX (I)OpM U | nessTeIbHOCTH C YUYETOM
OpTaHU3AIUsIMH,  OpraHaMu

rOCyJapCTBEHHON BJIACTH U
MECTHOT'O CaMOYIIPaBJICHUS

cep nesaTeNnbHOCTH

A3bIKa JOKYMCHTAllUN
MECTObl IIJIAHUPOBAHUA U
OpraHu3aLuu padoThI
MOAPAa3AeIeHUs

MECTOIbI IIJIAHUPOBAHUA U
OpraHu3aLuu padoThI
Opra’HoB TrOCyAapCTBEHHOMN
BJIACTU 51 OpraHoOB
MECTHOIO
CaMOYTIPAaBJICHUs
perilaMeHT  3aKyNO4YHOU
NEeATEeIbHOCTH
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2. CTPYKTYPA VN COOAEP>XAHWE YUEEHOW ANCLUUMTNHBI

2.1.  O6beM yyebHON ANCUMNANHBLI U BUAbI y4eOHOR paboThl
Bug y4ebHoi paboThbl

O6bem obpa3oBaTenbHOM MPOrpaMMbl y4eOHON AUCLUMNINHDI

O6bem paboTbl 06YyHarOLLMXCSA BO B3aMMOLENCTBMM C NPenosaBaTesiemM

B TOM uyucCre:

TeopeTnyeckoe oby4yeHue

npakTUyecKmne 3aHATUA

nabopaTopHble paboThbl

KOHTPO/IbHble paboThbl

CaMOCTOATEIbHAA pa60Ta

lMpomexxyTouHas atTectayms B hopme gndhdepeHUMpoBaHHOIO 3a4eTa (B npeaenax
BPEMEeHM, 0TBEAieHHOr0 Ha TEOPETUYECKOE 00yYeHMe).

O6bem yacoB *

50

42



2.2. TemaTH4eCKHil IUVIAH U COAEPKAHHE YUeOHOI AUCHHUILITHHBI

Koabl komnereHuui,

HaumeHnoBanmue Coaepxanue yueOHOro marepuaja u (opmMbl OPraHu3anuu aAesiteJbHocTH | O0bem (¢popmuposanuro
pa3fesioB U TeM o0yyaromuxcst 4acoB KOTOPBIX CNOCOOCTBYET
3JIeMEeHT NPOrpaMmbl
1 2 3 4
PA3JIEJI 1. 9BOJIIONNSI KOHIENITAN MEHEJJ)KMEHTA 6
Conaep:xaHue y4eOGHOro MaTepuaja 1
Tema 1.1. 1. IIpenmer u 3anaun kypca «MeHEIKMEHTY. OK01.,0K 02, OK03.,
MeTtogosioruuecKmne 2. MeHemKMEHT, ero CyIHOCTh | CONEePIKaHue, MHOTOOOpas e MOHSITHS. 1 OK 04., OK 05., OK 06.,
OCHOBBI MEHEJ’KMEHTA 3. XapakTepHble CTaquu W BHIbl MEHEIKMEHTAa. MeHemkep, ero Mecto H OK 09., 0K 10., OK 11.
poJsb B opranuzauui. OcoOEHHOCTH POCCHIICKOrO MEHEIKMEHTA.
Coaep:kaHue yueOHOro MarepuaJa
CamocrosiTesibHAs paGoTa o0yuaromuxcs
Tema 1.2. 1. VYcnoBus, nOpeanoceUIKM U HCTOPUYECKHE MEPUOAbl BO3HUKHOBEHMS
HcTtopus pa3surus MEHEKMEHTA OK01.,0K 02., OK 03,
MenerxMenTa. OCHOBHRIe 2. OcHOBHBIE  INKOJBI  (KOHIICTILIUH) mpaBjeHusi: HUX  0030pHas S OK 04., OK 05, OK 06,
IIKOJIbI (KOHLIENIIHH) ' Hert yrip ' P OK 09.,0K 10, OK 11.
XapaKTEPUCTHKA, OTHENbHbIE ITPEICTABUTENH, CHIIbHBIE U ClIa0ble CTOPOHBI
yrpaserus KQ)KJ0M KOHLENUUU
3. Hayunbele mogxoapl K yIPaBJICHHUIO KaK K MPOLECCY: CUCTEMHBIN MOIXON,
CUTYALMOHHbIN MOAXOA
PA3JIEJI 2. ®YHKIIMUA MEHEJ)KMEHTA B PBIHOYHOM YKOHOMMUKE 28
Coaep:kaHue y4eOHOro MarepuaJa 1
1. OcHoBHblE (YHKUMH yOpaBIeHWs: I[UIAHUPOBAHHE, OPTaHU3ALMS,
KOOpAMHALMS, MOTHUBaLMs, KOHTpodb. KpaTkas  xapakTepucTuka
Tema 2.1. 2 ?ﬁﬁgﬁﬁ:ﬁ?ﬂﬁgﬁﬁzﬂ yOpaBICHUS W WX TpaHchopMalus B OK 01, OK 02, OK 03,
Hpunuunsl n pyHKIHN ' COBDEMEHHBIX YCIOBHSX OK 04., OK 05., OK 06.,
MeHeI)KMEeHTA. OK 09.,0K 10., OK 11.
TonsiTue opranmsamam CamocTosiTesibHAs pad0oTa 00YYAIOIIUXCSH: i} TK 3.1., TIK 3.4.
1. 3axoH cuHepruu. Ero npaktudeckoe NpuMeHEHHE B XOJI€ YIIPaBJIEHYECKON
nesITe IbHOCTH. 15

2. Ilonsatue wotuBauuy, CoaepskaTeNbHble U IPOLIECCYalbHbIE TEOPUU
MOTHBALIUH.




Koabl komnereHuui,

HaumeHnoBanmue Coaepxanue yueOHOro Mmarepuaja u (opMbl OPraHu3anuu aAesiteJbHocTH | O0bem (¢popmuposanuro
pa3fesioB U TeM o0yyaromuxcst 4acoB KOTOPBIX CNOCOOCTBYET
3JIEeMEeHT NPOrpaMmbl
3. Tumel pepIHOYHOH CTpaTeruu GPUPMBbI B YCIOBHSIX KOHKYPEHIIMNY; « AHAIIU3
U OLIEHKA CTPaTEerHuecKOro COCTOsiHMS opraHu3auuu (Ha mpumepe SWOT
aHAN3A)
Conaep:xaHue y4eOGHOro MaTepuaja 2
1. Crparernueckuii MOAXOX B VYIOPAaBIEHUU. ITambl CTPATErHUECKOIO
Tema 2.2. MJIAHUPOBAHUS
IlnanupoBanmne Kak 2. lenm opraHu3anuu Kak 3JIeMEHT ee cTparerud. Kiaccudukanus 2 OKO01.,0K 02., OK 03,
BaskHeHasi PyHKIUSA CTpaTeruii MEHEA)KMEHTA MO Pa3JIMUHbIM MPU3HAKAM OK 04., OK 05., OK 06.,
ynpasjenusi. Ctpareruss u | 3. TakTuka MEHEIKMEHTA OK 09., 0K 10., OK 11.
TAKTHKA MEHeIKMEHTA CamocrosaTeibHAsE patoTa 00yYAOIHUXCSH IIK 3.1, IIK 3.3, IIK
1. Knaccugukarus crparernii OpraHu3auy 1Mo pa3jIndHbIM PU3HAKAM; 3.4.
2. XapakTepucTHKa OCHOBHBIX 3TANOB CTPATErnYeCcKOro MiaHupOBaHU,; 4
3. «/lepeBo uenen» opranusanuu. Muccus OpraHu3alUy KaK IJIaBHAs LeNb
€€ CYIeCTBOBaHUS.
3. Coaep:xaHue y4eOGHOro MaTepuaja
OpF;-lePﬁzlinsﬂ KaK CamocTosiTesibHAs padoTa 00yYaOmIUXCs OK 01, OK 02., OK'03,,
dbymieunst venemkmenta, |1 T _ OCy OK 04., OK 05., OK 06.,
Boyabt OprARM3ALHORRLL. 2. HOHs{TI/Ie U OJIEMEHTbI OPraHN3aLHOHHON CTPYKTYPb yNpaBeHus ). 6 OK 09., OK 10, OK 11.
. IlpaBuna QopMHpOBaHUS OPTaHU3ALMOHHONW CTPYKTYPhI YIPAaBJICHUS. K 3 4.
CTPYKTYD yHpaBJICHUS O0630pHas xapakTepucTuka ocHOBHBIX THIIOB OCYV.
PA3JIEJI 3. MPOIECC MIPUHATHSA U PEAJIN3AIIMA YIIPABJEHUYECKUX PEIIEHAN 8
Tema 3.1. Conaep:kaHue y4e0HOro MaTepuajia OK 01., OK 02, OK 03,
Nudopmanuonnoe CamocTrosiTesibHAast pa0oTa 00y4alOmMuXcs: 4 OK 04., OK 05., OK 06.,
olecreueHue 1. Ympasnenueckas nHQOpMarus OK 09. OK 10. OK 11
MEHeI)KMEeHTA. 2. Hoseie uadopmannonnsie Texnonoru (ERP, CRM, SCM cucrems! u 1p.) N ” '
YnpasJjieHUeCKHEe pemieHust 4 HK 3.1, TIK 3.4.
U UX 3(PeKTUBHOCTD 3. TlonHsATHE U BUABI YIIPABJICHUYECKUX PELUIECHUI
Tema 3.2. Conep:kaHue y4e0HOIro MaTepuaja 2 OK01.,0K 02., OK 03,
Tpo6aema 1 myTH ee 1. Tlonsatue npobyieMsr OK 04., OK 05., OK 06.,
— 2. JlmarHoCTHKa U OmpeneeHne MpoOIeMbl OK 09.,0K 10., OK 11.

3. Metoasl perenusi npoOieM B OpraHu3aluu

K 3.1, TIK 3.3, [IK
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HaumeHnoBanue
pa3aesoB U TeM

Coaep:xkaHue yueOHOro Marepuaja v (pOpMbl OPraHU3ALNHU AeSITEIbHOCTH
o0yuaruuxcsi

Oo0nem
4acoB

Koabl komnereHuui,
¢dopmupoBanmnio
KOTOPBIX CNOCOOCTBYET
3JIEMEHT NPOrPpaAMMbI

B ToM uunc/ie npaKTHYECKHX 3aHATHI U JIA00PATOPHBIX padoT

IIpakTueckoe 3anstue 1.
«Pemenne peanpHBIX TPOOIEM KOMIIAHUHU. BbineneHue KiIaccoB pereHus
pobsIeMy

CamocTtosiTesibHAas pa0oTa 00y4alOIHXCH:

1. Tlonstue mpobaembl

2. JluarHoCTHKa U onpeaeseHne npodaeMbl

3. MeTtozpl pereHust npoOJeM B OpraHU3aLIH

3.4

PA3AEJ 4. OCHOBbBI ®YHKIIMOHAJBHOI'O MEHEJKMEHTA

~

Tema 4.1.
JeoBoe od0meHne.
JenoBasi 3THKA B
OpraHu3auuu

Conaep:kaHue y4eOHOro MaTepuaja

1. TloHsaTHe nenoBOro oOIneHHs, ITUKA Ie0BOro ooIeHus. JlenoBoi 3THKET

2. Bunsl u hOpMBbI 1€JI0BOTO OOIITEHUS

3. IloHsATHE OpraHU3alMOHHON KyJIbTYpbl KOMOAHUU

CamocTtosiTesibHAsE pa0oTa 00y4YalOIWMXCA:
Harmucanue pedepatos rmo remam:

— Kynbrypa peun u nenosoe oO1eHue;

— HaunoHanbHble 0COOEHHOCTH 3THYECKMX HOPM M [€JIOBOrO OOIUEHHs MpH
neperoBopax;

— DTHUKET Bpy4eHHUs [101apKOB, CYBEHUPOB U MO3paBIIeHUI],

— HepepObasibHbIe aCTIEKTHI IEJIOBOTO OOIIEHUSI.

OK 01., OK 02, OK 03.,
OK 04., OK 05., OK 06.,
OK 09., OK 10, OK 11.

Tema 4.2. OcHoBBI
HHHOBAIIHOHHOI'O,
(puHAHCOBOrO H KagAPOBOrO
MEHEAXKMEHTA

Coaep:kaHue y4eOHOro MarepuaJa

1. ITousiTve HHHOBALMI. DJIEMEHTHI HHHOBALIMOHHOTO MEHEIKMEHT

2. CymHOCTbh U (PYHKIIMHU KaJIPOBOTO MEHEIKMEHTA

3. DnemMeHThI PUHAHCOBOTO MEHEIKMEHTA

4. PeyeBast KOMMYHUKALUS: 1€JIOBbIe Oecebl U 1E€JIOBbIE COBELIAHMS, AEJIOBbIE
NIepEroBOPHL, MHCbMEHHast OpMa KOMMYHHKAIMU

OK 01., OK 02, OK 03.,
OK 04., OK 05., OK 06.,
OK 09., OK 10, OK 11.
TK 3.1, TIK 3.3, [IK
34

[Ipomexxyrounass arrecraunusa B (Qopme auddepeHUHPOBAHHOIO 3a4dera (B Mpeneax BpPeMEHH,
OTBEJEHHOI0 HA TeopeTHYecKoe 00yueHue).

Bcero

50




3. YCJIOBUS PEAJTU3AIIMU TPOT'PAMMBI YUEBHOM JTUCHUILTAHBI
3.1. MaTtepuajibHO-TeXHHYecKoOe obecrneyeHne
Jns  peamuzanuy  TPOrpaMMbl  y4eOHOW JHUCLUIUIMHBI OJUKHBI  OBITH  IPEAYCMOTPEHBI
CIEAYIOINE CIEUUANBHBIE TOMEIIECHNU.
Kabuner MeHemkMeHTa U IPEATIPUHIMATENCTBA,

OCHAIIEHHBIH 00OPYIOBAaHUEM:

—  TOCAJOYHBIMH MECTaMHU MO KOJIHYECTBY OOYHAIOIIIIXCS,
—  paboduM MeCTOM IpernoiaBaTes;
—  KOMIUIEKTOM y4eOHO-HATTISIAHBIX MOcoOuil « MeHeKMEeHT,

TEXHUYCCKUMH CPEACTBAMU O6yLIeHI/I$II

- KOMIIBIOTEPOM € JIMUCH3HUOHHBIM  IPOIrpaMMHBIM obecrnieueHneM | My.]'IbTI/IMeI[I/II\/'IHbIM

IPOEKTOPOM.
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3.2. VIHchopmaLoHHOe 06ecreveHie peanvsauymn nporpavmb

3.2.1. NeyaTHble n3gaHUA:

HopmaTMBHO-NpaBOBble JOKYMEHTbI:

1 KoHcTutyuus Poccuiickoii defepauun oT 25 aekabps 1993r. (C M3MEHEHUsMU, 0f406pPEHHbIMU B

xoae obuiepoccuiickoro ronocoaHuna 01.07.2020)

2. TpaxpaHckuii Kofiekc Poccuiickoii ®epepauun (Yactb nepsas)” ot 30.11.1994 N 51-®3 (peg. oT
09.08.2021)

3. "IpaxpgaHckuii kogeke Poccuiickoli degepauun (YacTb BTOpas)" oT 26.01.1996 N 14-®3 (pea. ot
09..03.2021)

4. "HanoroBblit Kogekc Poccuiickoii depepaummn (Yactb nepsas)” oT 31.07.1998 N 146-®3 (pen. oT
17.02.2021)

5. depepanbHblii 3aKOH 0T 26.12.1995 N 208-®3 (peg. oT 31.07.2020) "O6 aKLMOHEPHbIX

obuiecTBax"
OcHoBHaa nuTepatypa:

1 Mpubos B.A. MeHemxMeHT (gns CMO) [SnekTpoHHbI pecypc] - Mocksa: KHoPyc, 2017 - 280 -
Pexxum foctyna: http://www.book.ru/book/925916.

3.2.2. QNeKTPOHHbIe N3aaHns (3N1eKTPOHHbIE Pecypcbl):
. QNeKTPOHHO-6mnbnnoTeyHas cuctema BOOK.RU http://www.book.ru/
3.2.3 JononHNTeNbHbIE UCTOYHUKMN:

1 Banawos A.Tl. OcHOBbI MeHepKMeHTa: YuebHoe nocobue / A.lN. banallos. - 2-e n3g,, nepepad. v gon. - M.:
Bysosckuin yuebHunk: HLL IHOPA-M, 2014. - 288 c.

2. BecHuH B.P. B cxemax n onpegeneHnsax, M., INMpocnekT, 2021 - 120 c.
NnenyknHa KO.C. AcTathbeBa O.B. MeHemkmeHT. MpakTukym (415 6akanaspos). YuebHoe nocobue. -
Mocksa: KHOPYC, 2017. - 168 c.

4. MeHemkMmeHT: yuebHuk ang CMO / nog pes. HO. B. KysHeuosa. — Mocksa: V3patensctso KOpawiT, 2018.
— 448 c.

5. http://eup.ru - HayuHo-06pa3oBaTenbHbIil NopTas SKOHOMUKA W yNpaB/ieHne Ha NpeanpuaTusx
eup.ru

6. www.economicus.ru - 9KOHOMMYECKMN1 06pa3oBaTeNbHbIN pecypc

7. https://secretmag.ru - NHTepHeT XypHan o busHece CekpeT (hmpmMbl

8. https://lwww.kommersant.ru - VIH(hopMaLMOHHbI cailT KommepcaHT.T


http://www.book.ru/book/925916
http://www.book.ru/
http://eup.ru/
http://www.economicus.ru/
https://secretmag.ru/
https://www.kommersant.ru/

10.

11.

12.

13
Meckon M. X. Ocuossl meHexMeHTa / Meckon M. X, Anpbept M., Xegoypu @. — 3-¢ uza. — Ilep. ¢ aurm. —

Buassmc, 2017. — 672 c.

Muxanesa E. 1. Menemxment: yuedHoe nocodue st CI10 / E. I1. Muxanesa. — 2-¢ uz[., nep. u A0M. —
Mocxksa: Uznatensctso IOpaiir, 2016. — 191 ¢

Hasnmko, Bragumup KoncrantnroBru. OcHOBBI MEHEIKMEHTA: yueOHO-MeToanueckoe mocodue / B. K.

Hasuwmko, E. B. Kyxunosa. - Poctos-ma-[ony: @cHukc, 2015. - 256 ¢.

Tuxomuposa O. I'., Bapaamos b. A. MeHe[KMEHT OpraHU3aii|uu; TCOPHSI, HCTOPHS, MPAKTHKA, Y ueOHOS
nocobue. — Mockea: HULI MIH®PA-M, 2015. — 256 ¢.
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4 KOHTPO.JIb 1 OEHKA PE3YJIbTATOB OCBOEHUA YYEFHOM JUCIUTIINHBI

PesyabTaTnl 00yyeHus Kputepuu ouenkn MeTtoar! OLeHKH

Hepeqeﬂb 3H3HI/Iﬁ, 0CBAMBACMbIX B paMKaxX JUCHHUIIJIHHbI

ITonnoTa NpENCTAaBIECHUA O IPOLIECCE
3BOJIIOLIUM MEHEI)KMEHTA KaK HayKH
yIpaBiIeHUs

85 - 100% npaBUIBHBIX OTBETOB —

«OTIINYHO»

CYIIHOCTb U XapaKTEPHBIE YePThI

COBPEMEHHOI'O MEHEIPKMEHTA, 69-84% npaBUJIBHBIX OTBETOB — TecTtuposanue
HUCTOPHIO €r0 Pa3BUTHS «XOpOLIO»

51-68% npaBUIBHBIX OTBETOB —
«yIOBJIETBOPUTEILHO)

50% u MeHee —
((Hey,[[OB.]'IeTBOpI/ITeJ'IbHO»

HAYYHbIE TTOXXOMBL K [TonHoTa npencraBiaeHust 00
5 o Ouenka o

0COOEHHOCTSIX U cepe MPUMEHEHHUS

YHPaBIICHHIO pe3yJibTaTaM yCTHOTO
CUCTEMHOI'0 U CUTYALITUOHHOT'O

orpoca
MOAXO0/I0B
IIPUHLKIBI TOCTPOEHNS 1 CobnroaeHne NpUHIMIIOB TOCTPOSHHS
OCHOBHBIE BH/JIbI OpraHU3alUOHHBIX CTPYKTYD
OpraHM3aLHOHHON CTPYKTYPEI yIPaBJICHHUS, MTOJHOTA MPEACTABIICHHS [posepousas paGora
yIIpaBIeHus 00 0COOEHHOCTSIX, HEOCTATKAX U
NPENMYIIECTBaX OTEJIbHBIX BUIOB
ocy
SJIEMEHTBI BHELIHEH 1 OBnajieHNe SIeMEeHTAMH MUKDO U
BHYTPEHHEH CPe/bl MaKpOCpeibl OpraHu3aluu U
OpraHusanyu. IMOHUMAaHUE UX BJIUSTHUSA HA €€ Onenka o

. CTpPaTern4ecKoe COCTOSIHNE, IIOJIHOTA | pe3yJbTaTaM yCTHOTO
JKU3HCHHBIW HUKJT OpraHu3anuvu u
MNPEACTABJICHUS O AUHAMHKE PA3BUTHUS | OTIpOCa
€ro oTneJbHbIe (a3bl

OpTraHU3aIMH 1Mo PazaM KIU3HEHHOTO

UKJIA

COoflepIKaHUe CIAYIOIHX

o . OcCBeTOMIEHHOCTD H MOJIHOTA
YVHKIUH MEHEIKMEHTA B
. MPECTaBJICHHSI O COAEPIKAHUU
PBIHOYHOH 5KOHOMHUKE: . Ouenka no
GyHKIUH MEHEKMEHTa U

MJIAHUPOBAHUE, OPraHU3al s pe3yjibTaTamM

’ MPaKTUYECKON peaNn3alui 3TUX
KOOPAHHALMSL, MOTUBALIUS U . . MHACBMEHHOTO OIpoca
(byHKUMI B TOBCETHEBHOM
KOHTPOJIb AE€SATEIbHOCTH
NEeATEeIbHOCTH

SKOHOMHYECKOTo cyOBeKTa
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PesyabTaTnl 00yyeHus

Kputepuu ouenkn

MeToabl OLIEHKH

STalbl [poLecca NPUHATUS U
peann3alnny ynpaBIeHUeCKUX
pelIeHni;, METOIbI PEeLIECHUs
po0bieM B OpraHU3aIUH

3HaHMe MPU3HAKOB YIIPABICHUECKOTO
peleHus, BUAOB yIPABIEHIECKIX
peleHul, TOJTHOTA MPEACTABIIEHUS O
KYJBTYpPE perieHus mpodyiemM B
OpraHU3aLU

IIposepounas pabora

HpI/IHL[I/IHbI U IICUXOQJIOIrHYE€CKUEC
0COOEHHOCTH AEJIOBOrO

3HaHMe Kpyra 3THYECKHUX podyieM B
OpraHU3aLH; HAJTUYUS TOKyMEHTa O
JeJIOBOM ATUKE, KOMUCCHI MO 3TUKE,

OOIIEHUS, 3JIEMEHTBI IEJIOBOM 0COOEHHOCTEH eNIOBOr0 3TUKETA, Tectuposanue
STUKH, 3JI€MEHTBI TPaguLUi U O0BIYaeB KOMIIAHUN KaK
OpPraHU3aLMOHHON KYJIbTYPbI 4aCTU KOPHOPATUBHON

(opraHu3aMOHHON) KYJIBTYPBI

ITonnota npencrasieHus O
aneme (YHKIIHOHATLHOTO OLetKa 1o
MEHEKMEHT HaIpPaBJIEHUSX eATEIbHOCTH

o a pesyabpTaTam

(YHKIIMOHAJIBHBIX MEHEIKEPOB:
MHHOBALMOHHOTO, KaJIPOBOTO,
(uHAHCOBOTO U IIp.

NMUCBbMEHHOTO OIpoca

Hepeqeﬂb yMeHHﬁ, 0CBAHMBACMbIX B paMKaxX JUCHHUIIJIHHbI

HCIOJIb30BAThb HA MMPAKTUKE
MECTOAbI MJIIAHUPOBAHUA U
OpraHu3aluy padoThl
noApa3aAcICHUs U JINYHOTO
TPYAOBOTO MpoLecca

IIpaBUNBbHOCTE MIIAHUPOBAHUS
NEeATEeIbHOCTH OTAEIbHBIX
pPaOOTHUKOB, UX JOJKHOCTHBIX
00s13aHHOCTEH U KapbepPHOTO POCTa.
I'pamotHOE MpUMeEHEHNE
CaMOMEHE)KMEHTA U TalM-
MEHEKMEHTA

OueHka pe3yJbTaTOB
BBITTOJTHEHHSI
NPaKTUYECKOH pabOThI

(bOpMyIMPOBATH CTPATETHYECKIE
U TAKTUYCCKUEC LICJIU
OpTaHu3aLIH B IpoIecce
MJIAHUPOBAHUA €€ ACATCIBbHOCTH,
NPUMCHSATD Ha MPAKTUKE
CYLIECTBYIOIIUIA OMBIT B 001aCTH
pa3paboTKH pa3InIHBIX BUIOB
CTpaTeruu

ITonroTa OXBaTa BCex chep
AesTeNIbHOCTH NpU (popMyIupOBaHUN
MHUCCHU OPTaHU3ALNH U €€
BHYTPU(PHUPMEHHbBIX LIENIEH.
IIpaBunbpHOCTL aHANM3a
CTPATEru4eCcKOro COCTOSTHHS
opraHu3auuu (ee BHEUTHEH U
BHYTPEHHEH Ccpenbl)

OueHka pe3yJbTaTOB
BBITIOJTHEHHSI
NPaKTHYECKOH pabOThI

MPOBOAUTH PabOTy MO
MOTHBAIHH [TEPCOHAIA

[TonHOTa ¥ TOYHOCTH OLICHKH
Pe3yJIbTaTOB, HEOOXOMUMBIX AJISI
MPUMEHEHHsI MATEPUATILHON U
HeMaTepHaJbHOH (popM MOTHBALIIH
nepcoHana

OueHka pe3yJbTaTOB
BBITTOJIHEHHSI
NPaKTHYECKOH pabOThI
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PesyabTaTnl 00yyeHus

Kputepuu ouenkn

MeToabl OLIEHKH

NPUMEHSTH B MPOPECCHOHATBHON
AESITEIbHOCTH MTPUEMBI

3¢ dexTuBHOTO NETOBOTO U
YIPaBJIEHYECKOTO OOIIEHNs

HpaBI/IJ'IbHOCTb MMPUMCHCHUA
STUYCCKUX HOPMATUBOB U 3JICMCHTOB
JCJIOBOI'O O3THKETA IJIsA HOBCGHHGBHOP'I
JCATCIIbHOCTH

OueHka pe3yJbTaTOB
BBITTOJTHEHHSI
NPaKTHYECKOH pabOThI

OLICHUBATh CUTYALHIO U
NPUHUMATD 3P PEKTUBHBIE
PELIEHHSI, UCTIONb3YS
COBPEMEHHBIE YIIPABICHYCCKHE
TEXHOJIOTUH MPAKTHYECKOTO
00y4eHHs1, BKIFO4ast KeHC-MeTO

I'pamoTHOE MCTIOIB30BAHUE KEiiC-
MeTOAa IJIsl peleHus: npodiaeM u
KOHKPETHBIX CUTYaLHH,

3¢ pexTUBHOCTD MPUMEHEHHST
CTPATEruvecKux JUOO TAKTUIECKHX
METOOB pelIeHus npodeM B
OpTaHu3aLIH

OueHka pe3yJbTaTOB
BBITTOJIHEHHSI
MPaKTHYECKOH pabOThI

YUUTBIBATH OCOOCHHOCTH
MEHE)KMEHTa B 00J1acTH

ITonaoTa 1 06OCHOBAHHOCTL
NENCTBUI MEHeIKepa OJHOrO U3

. KJIFOYEBBIX (PYHKIIMOHATBHBIX TectuposaHue

npo¢eCCHOHATTLHOM :

HaIlpaBJICHUU OCATCIIBHOCTU
NesITeIbHOCTH

OpraHu3aLuu

IlonHoTa npencrasaeHus O NOPSAAKE
(hopMHUPOBATh U MONAEPKUBATD .

(dbopMHUpOBaHUS OPraHU3ALMOHHON
BBICOKYIO OpraHU3aLHOHHYIO Tectuposanue

(KOpTIOPaTUBHYIO) KYJIBTYPY

KYJBTYPBI U YYET €€ HALIHOHAIbHBIX
ocobeHHocTel




