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Pabouyas nporpamma Yy4yebHOW AMCUMNAMHBLI  pa3paboTaHa Ha OCHOBe
degepanbHOro rocylapCTBEHHOrO 06pa3oBaTe/ibHOrO CTaHjapTa  CpefdHero
npoeccnoHanbHoro obpasoaHus (ganee - ®rocC Cro) no cneynansHoctn 38.02.06
«PUHAHCbI».
Cpok nonyyeHns obpasoBaHus - 2 rofja 6 mec. Ha 6ase cpefHero obuiero

0b6pasoBaHus.

Pa3paboTumKk:

Xopukosa H.J1. - npenogasatens M®K ®1HaHCOBOIro YHMUBEPCUTETA

PeLleH3eHT:

Monakos M.N. - 3amecTuTens reHepanbHoro gupekrtopa OOO «I puHBya»

Pabouyass nporpamma y4yebHO AMCLUMNANHBI PAacCMOTPEHA M PEKOMEeHJoBaHa K
YyTBEPXXAEHUIO Ha 3acefaHun npeameTHOW (LMKNOBOWK) KomMuccun «®PUHAHCOBbIE U
NpaBoOBble ANCLUMANHbI»

MpoTokon oT «22» noHA 2021 r. Ne10

Mpeacepatens MUK /E.N.PeknunHckas/



PeueHsuns

Ha pabouyto nporpammy no agucumnamHe OMN.O3 «MeHemKMeHT» Afif CreLmanbHOCTU
CMNo 38.02.06 ®wuHaHCbLl, cocTaBneHHyto npenogasateneM BKK MockoBckoro
(bMHaHcoBOro Konnempka PuHaAHCOBOro YyHuBepcuTeta npu llpaeutensctee PP

Xopukosoi HJT.

Pabouast nporpamma yuebHoi aucumninHel 011.03 «MeHeIKMEHT» COCTaB/eHa B
cooTBeTCTBMM C TpeboBaHusMn @®roC no cneuymanbHoctTn 38.02.06. «PuUHAHCHI».
Mpepnaraemas CTPYKTypa NporpaMMbl  PackpbiBaeT AuAaKTUYeCKM 060CHOBaHHOe
cofep>xaHue 7 nocnefoBaTe/IbHOCTb npouecca  OBflageHus CTyAeHTamMu
NpogeccUoHasIbHbIMU YMEHUAMWN N HaBbIKaMMU.

CofepxxaHue paboueit npoxpaMMbl  0bGecrneymBaeT  HepaspblBHYK  CBf3b
TEOPeTUYECKMX 3HAHWUI U NPaKTUYECKNX HaBbIKOB, X NOCNefoBaTe/lbHOE pacLunpeHune ¢
LeNbio NPOBEPKM TOTOBHOCTM OyAyulero crieyuanmcta K caMoCTOSTeNlbHOW TPYZL0BOM
[eAaTe/IbHOCTW.

B paHHOM pab6oueir nporpamme B cooTBeTcTBUM ¢ PIOC packpbiBaroTCA
CYLLHOCTb W YepTbl COBPEMEHHOr0 MeHeMKMEHTa, KpaTkas WCTOpUS ero passuTus.
Ocob6oe BHMMaHWe yfensercs MNpuHUMNam M QYHKUUAM MNaHUPOBaHUSA, BHELUHEN W
BHYTPEHHEN cpefe OpraHu3auMu, OCHOBaM MOCTPOEHUS OpraHWU3auMOHHON CTPYKTYpbI
ynpasfeHuns, BOMpocam cTpaTerMm W TaKTUKW ynpasneHns, B pesynbtate 0OCBOeHUSA
AAHHOW  AMCUMNnHBL  obyvarownincs npuobpeteT 6a30Bble HaBbIKM  3PEHEKTUBHOIO
yrnpas/fieHUs opraHusaumein B KOHKYPEHTHOW pPbIHOYHOW Cpede, CTaHeT aKTUBHbIM
Yy4aCTHMKOM Mnpouecca NPUHATUSA 1 peanmnsalmm ynpaBneHYeCcKmnx peLleHni.

Pasgen 1 paboueilt nporpaMmbl NOCBALLEH 3BOMOLMUM KOHLENUNA MEHeLXXMeHTa B
MCTOPMYECKOM paspese 1 0CO6eHHOCTAM MPOGECCUOHAIbHOIO MEHeKMEeHTa.

B pasgene 2 nocnefoBate/lbHO PacCMOTPEHbI OCHOBHbIE (DYHKUMW MeHeIKMeHTa
B PbIHOYHOW 3KOHOMWKE: TM/laHMpOBaHWe, OpraHu3auus, KOOpAWMHAaUMA, MOTMBaLUS,
KOHTPONb, MpefAcTaB/ieHbl OCHOBHblE TWUMbT OPraHW3auMOHHbLIX CTPYKIyp YrpaB/ieHus,
YXU3HEHHbIW LMK OpraHn3aymm.

B pasgene 3 npuBefeHa xapakTepucTMKa npouecca MPUHATUA U peasim3aluu
ynpaB/ieHYeCKMX pPeLUeHNn, pacCMOTPeHbl OCHOBHblE 3Tanbl Mpouecca MPUHATUA

ynpaB/IEHYECKOIo pPeeEHNd, TOHATUNE ﬂpO6ﬂEMbI, METOAbl pPELIEHNA I'IpOﬁfIGM B



opraHusaumu.

Pasgen 4 nocesleH BompocaM 3TUKWU AenoBoro o6uleHns. lMa OCHOBaHWUM

MaTepuanoB pasgena 4 06yyaroLUIACS CMOXET MPUOGPECTU HABbIKU U OCBOWUTL BUAbI W

(hopMbl A€N0BOr0 06LLEHWS.

[aHHas nporpamma COOTBETCTBYeT TPeO60BaHNAM, NPeAbABASEeMbIM CreuuanicTam
B 00nacT 3KOHOMUMKM W (DUHAHCOB peKoMeHayeTcs B ydebHOM npouecce MOPK
®P1HAHCOBOIo YHMBEpPCUTETa, Kak N0 OCHOBHbLIM NPOECCMOHaNbHbIM 06pa30oBaTe/IbHbIM

npo!paMmmam, TaK 1 No AOMNOHUTENbHbLIM o6pasoBaTeanb||v| nporpamMmmam.

PeLleH3eHT:

3am(
00 .. NMonakos
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COAEP>XAHUNE

OBLLAS XAPAKTEPVICTUKA PABOYEV MPOrPAMMbI YYEBEHOW
AVCUMMNIUHBI

CTPYKTYPA N COAEP)XAHUE YYEBEHOW ANCUNNANHDI

YCNOBUSA PEANTN3ALN YUYEEHOW ANCUUMAVHDI

KOHTPO/Ib 1 OLEEHKA PE3Y/IbTATOB OCBOEHWS YYEBHOW
ANCUMMNVHBI

Ctp

14

16
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1. OBLUASA XAPAKTEPUCTUKA PABOYE MPOrPAMMbI YYEBHOW ANCLUUNMTNHbI

1.1. MecTo guCUNNANHBbI B CTPYKTYpPe OCHOBHOWM 06pa3oBaTe/ibHOM NporpaMmbl

YyebHas

ancumnnnHa  Or.0O3

«MeHeKMEHT»

ABNAETCA 06s3aTeNbHOM HacTblO

06LLenpoecCMOHabHOMO LMKIa OCHOBHOM MNpodeccnoHanbHOn 06pa3oBaTenbHOM MporpaMMbl B

cooteeTcTBUN ¢ PIOC CI1O no cneumanbHocT 38.02.06 PUHAHCHI.

YuebHaa gucuunnmHa «MeHeIXMeHT» obecneynBaeT (POPMMPOBaHME NPOYECCUOHANBHBIX U

06LWMX KOMNETEHLNIA no Bcem Buaam aeatenbHocTn @IOC 38.02.06 dUHaHCHI.

Oco60e 3HaYeHne gUcUMnNInHa UMeeT Npu GOPMUPOBAHUN U PasBUTN

OK 02.

«OCyLecTBATL MOUCK,

BbINOMHEHMS 3afa4 NPO(ECCUOHAIbHON AEATENbHOCTU;

aHanM3 N MHTepnpeTaumio  MHGopMaymu,

Heobxo4MMOWN anA

OK 04. «Pa6oTaTb B KOMNEKTMBE U KOMaHAe, 3((eKTUBHO B3aMMOAelCcTBOBAaTb C KONMeramu,

PYKOBOZCTBOM, KIMEHTaMU».

1.2. Uenb 1 nnaHupyemble pesynbTaTbl OCBOEHUSA AUCLUMIVHDI:

B pamkax nporpammbl y4e6HO ANCLUUNANHBI 06YYatOLWMMICS OCBAMBAOTCS YMEHUS U 3HAHNS

Kog MK, OK

OK 01.
OK 02.
OK 03.
OK 04.
OK 05.

YMeHusa

MPUMEHSTb B NPOKECCHOHANbHO
[esTeNbHOCTW NpreMbl 3 (eKTUBHOTO
[i€/10BOr0 1 YrpaBfeHYeCcKoro 06LLeHNs

MPOBOANTL paboTy N0 MOTUBALMN
TPYAOBON AeATENbHOCTU

MCMOMb30BaTh Ha NPaKTUKe MeTofpbl
MAaHUPOBaHMUS 1 OpraHM3aLym paéoTsl
NoApasAeneHuns N IMYHOro TpyL0BOro
npotecca

OLeHMBaTb CUTyaUMIO ¥ NPUHUMATb
3(h(PeKTUBHbIE pPeLLeHmns, NCNONb3YA
CUCTEMY MeTOLOB yNpaB/eHuNs

YMeTb BbICTPanBaTh B3aIMOOTHOLLIEHUS C
NpeacTaBUTENSMN PasNNUHbIX cdep
HaLMOHA/bHbIX, COLMAbHBIX W
KYNbTYPHbIX (hOPMMUPOBaHNIA

(hopmmnpoBaTh M NOALEPXKMNBATbL BbICOKYHO
OpraH13aLnoHHY0 (KOpropaTuBHYHO)
Ky/NbTypy, NPUMEHATb CTaH4aPTbl
aHTUKOPPYNUMOHHOI0O NoBeAeHUs

YMeTb NMPYMEHSTb Ha NPaKTUKe
0COGEHHOCTM Pa3IMYHbIX BUAOB
VH(OPMaLMOHHbIX TEXHOMOT WA,
pa3nnyaTb 0COGEHHOCTM AOKYMEHTaLMM

3HaHus

CYLLHOCTb ¥ XapaKTepHble YepTbl
COBPEMEHHOI0 MeHe[XKMeHTa, NCTOPUIO
ero pasBuTUs;

MPUHLMMbI MOCTPOEHMSA
OpraHu3aLMoHHON CTPYKTYpbI
ynpaBfeHus;

LMKN MEHEeIXKMEHTA;
CncTtemMa MeToao0B ynpaB/iEHUA

OCHOBbI (HOPMUPOBAHMNSA
MOTWBALMOHHOW MOMINTUKN
opraHu3saumm

CTUNW YNpaBNneHNs, KOMMYHUKaLMW,
MPUHLMNbI A€N0BOr0 06LLEHNS

MpoLEecC NPUHATUS U peannsaLmm
yNpaBfeHYeCKNX PeLUEHNA;

BHELLHSIS N BHYTPEHHSAs cpeaa
opraHmsauum

COAepXKaHune 1 3Ha4YeHne 0cobeHHOCTEN
KOMMYHMKaTUBHOI0 00LLEHMNS B
Pa3IMYHbIX IKOHOMUYECKUX,
COLUMabHbIX, HALMOHANIbHbIX U
KYNbTYpPHbIX Ccthepax



OK 06.
OK 09.
OK 10.
OK 11.

MK 1.2.
MK 1.5.
MK 3.1.
MK 3.4.

Ha pasHbIX A3blKax ¥ UCMOMb30BaTh UX B
rnpouecce ynpaeneHus

YUnUTbIBaTb 0COBGEHHOCTU MEHENXKMEHTA B

061acTN NPOtheccCnoHanbHOM
[eAaTeNbHOCTH

YUYNTbIBATb 0CO6GEHHOCTU MEHENXXMEHTa B

CEKTOpe rocyAapCTBEHHOr0
(MyHMUMNANbHOr0) yrnpasieHus

YUnUTbIBaTb 0COBGEHHOCTU MEHENXKMEHTA B

npouecce OCYLLECTB/IEHNS 3aKyNOUYHON
[eATeNIbHOCTM M y4acTus B ynpaBneHnm
3aKynkamu

MCMOMb30BaTh Ha MPaKTNKe MeTOAbI
nnaHMpPoBaHUA 1 opraHu3auumn paboTsl
(hMHaHCOBOro NoapasfeneHmns

HanaXnBaTb KOMMYHWKaLWW C
opraHu3auusMmn pasnnyHbIX

OpraH13aLMoHHO-NPaBoBbIX GopmM U cep

[EATENNBHOCTH

npunemMbl CaMOMEHEMKMEHTA,

COZEPXKaHNe ¥ 3HaYeHne
opraHv3aunoHHON (KOprnopaTMBHOW)
Ky/bTypbl

MPUHLMMbI MOCTPOEHMSA
OpraHu3aLMoHHON CTPYKTYpbI
yNpaBeHus:;

OCHOBHbI€E BUAbl COBPEMEHHbIX
VH(OPMaLMOHHbBIX TEXHONOT WA 1

0COBEHHOCTU UX MPUMEHEHNUS B
pas3NMYHbIX 0TpacnaxX v cgepax
9KOHOMMUKM

0CO6EHHOCTU MeHeMKMeHTa B 06n1acTu
npotheccnoHanbHOM AesaTenlbHOCTU C
YUYETOM fi3blKa [JOKYMeHTaLm

MeTOo/bl NaHMPOBaHMSA 1 OpraHM3aLmm
paboTbl NoapasaeneHns

METO/bl NNAHUPOBAHWS U OpPraHM3aLum
paboTbl OPraHoB rocyAapCTBEHHO
BNacTW M OpraHoB MeCTHOrO
camoynpaBsneHus

pernaMeHT 3aKyMno4YHON AeaTeNbHOCTH

METO/bl NaHMPOBAHNUS U OpraHM3aLuu
paboTbl (MMHAHCOBOTO MOApa3aeneHms

(YHKUMN MEHEAXXMEHTA B PbIHOYHO
39KOHOMVKE: OpraHu3aums,
NAaHWpoBaHue, MOTMBALMSA 1 KOHTPO/b
[eATeNbHOCTY Pa3INUHbIX
39KOHOMUYECKUX CYOBEKTOB
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2. CTPYKTYPA N COOAEP>XAHWE YYEBHOW ANCLUUMTINHbI

2.1.  O6beM yyebHON ANCUMNANHBI U BUAbI Y4ebHOI paboThl

Bup yuebHoi paboTbl O6bem 4vacoB
O6bem obpasoBaTenbHOM NPOrpaMmMbl y4eOHON ANCLUNANHDI 50
O6bem paboTbl 06YyUarOLLNXCS BO B3aMMOAEWCTBMM C NpenoaaBaTesieM 40

B TOM 4ucCre:

TeopeTnyeckoe obyyeHme 22
NPaKTUYECKNE 3aHATUA 16

nabopaTopHble paboThbl -
KOHTPOJIbHbIE PaboThl -
camocTosiTeNlbHas paboTa 10

MpomexxyTouHas atTecTayms B popMe andepeHLMpoBaHHOr0 3a4veTa (3a cyeT 2
BPEMEHW, OTBEAEHHOr0 Ha NPaKTUYeCKMe 3aHATHS).



2.2. TeMaTUYeCKUIA NnaH 1 cogepXkaHme y4eGHON AUCUMNINHBI

Kogbl KomneTeHUuiA,
HanmeHoBaHMe CopepxaHue yuyebHOro Mmatepmana 1 opMbl opraHmsaumn geatenbHocT  O6bem (hopMMpOBaHMIO

pasgenoB v Tem obyyaroLmxcs yacos KOTOpPbIX CNOCOGCTBYET
3N1eMeHT Nporpammbl

1 2 3 4
PA3AEN 1. 3BO/IIOUMNA KOHLENUMN MEHEIXKMEHTA 10
BeepgeHune MpegMeT 1 3aaumn Kypca «MeHeIKMEHT»
Copgep>xaHue yyebHOro matepuana 2
Tema 1.1. 1 MeHe[KMEHT, ero CyLHOCTb U CoAepXKaHne, MHOroobpasmne NoHATUA OK 01, OK 02., OK 03,
MeTogonornyeckue OK 04., OK 05., OK 06.
OCHOBbI MeHe[XXMeHTa 2

2. XapaKTepHble CTagun 1 BUAbl MeHe[KMeHTa. MeHe[Kep, ero MecTo 1 posb
B opraHusauum. Oco6eHHOCTM POCCMIACKOTO MeHe[KMeHTa

Copgep>xaHue yyebHOro matepmana 6
Tema 1.2. 1 Ycnosus, nNpeanocbiikKW W UCTOPUYECKME MEPUOAbl  BO3HWKHOBEHUA
NcTopua passutus MEHe[KMEHTa OK 01., OK 02., OK 03,
MeHemMKMeHTa. OCHOBHbIe OK 04., OK 05., OK 06.,
LIKOAbI (KOHLienLmnu) 2. OCHOBHble  LWKONbl  (KOHUENUMK)  ynpaB/eHUs: nx  0630pHan 4 OK 09,, OK 10, OK 1L

ynpaB/ieHNA XapaKTepUCTMKa, OTAeNbHbIE MPeACTaBUTENN, CUMbHbIE U CNabble CTOPOHBI

Ka)XX[0/1 KOHLenuum



3.

HayuHble MOAXOAbl K YNPaBNeHWO Kak K MPOLECCY: CUCTEMHbIA MOAXOA;
CUTYaLMOHHbIV NOAXOA,

B TOM uuncne NpakTUYECKMX 3aHATUI U nabopaTopHbIX paboT

1

MpakTnyeckoe 3aHATNE 1 CpaBHUTENbHbIA aHa/IM3 OCHOBHbLIX KOHLENLUUIA 1

Hay4YHbIX MoAXoA0B K yrpaB/ieHNO Ha OCHOBE NCIMO/1b30BaHNA Ke|7|c-|v|eTo,qa

CamocTtoaTenbHas paboTa 06yyaroLnxcs:

1

HanucaHne pethepaToB no Temam:

PobepT Oy3H - BeNUKWIA TyMaHWUCT U YTOMWCT, €ro pofib B PasBUTUM
MEHeKMEHTa;

"eHpu Popa 1 ero ponb B pa3BUTUN TEOPUU U NPAKTUKN MEHELKMEHTA;
MoHATME 1 BUAbI YNPABIEHYECKOr0 KOHTPONS.
YuebHo-uccnegoearensckas pabora Ha Temy «AHanM3 MHOroob6pasus
MOHATWI «OpraHn3aLnsa» N KMEHEMKMEHT»».

PA3JEN 2. ®YHKUNN MEHEO)XMEHTA B PbIHOYHOW 3KOHOMWKE

Tema 2.1.
MpUHLUMNBLI U PYHKLMN
MeHeKMeHTa.
MoHATMe opraHusaumnmn

Copgep>xaHue yyebHOro matepuana

1 OcHOBHble  (DYHKUMM  yMpaBneHWs:  NMaHUpOBaHWe,  OpraHM3aLus,

KoopAuHauus,  MOTMBaUMs,  KOHTpONb.  KpaTkas  XapakKTepucTuka
coAepXXaHus Kaxaow yHKLmm

YHuBepcanbHble NPUHLUMMAbLI  YNpaBneHns W KX TpaHcdopmauus B
COBPEMEHHbIX YCMOBUSX

B Tom uncne npakTUYECKNX 3aHATUIA M NabopaTopHbIX paboT

22

OK
OK

o
OKoo
MK 3.1.

OK OK

= oK O5 oK™

OK 10, OK T



Tema 2.2.
MnaHnpoBaHMe Kak
BaXkHelwwas yHKLUNA
ynpasneHna. CTpaTermsa u
TaKTUKa MeHeKMeHTa

1 Tlpaktnyeckoe 3aHATME 2. [MOHATME, MPU3HAKK, 3aKOHbl OpraHu3aLuu.
BHeLWHAs 1 BHYTPEHHAA cpefa opraHusauuMn. MeTof KOHKPETHbIX CUTyauuil
(kelic-meTof): pa3bop KOHKPETHOM CUTyaLum».

CamocTtoaTeNnibHas paboTa 06yyaroLmnxcs:

HanwvcaHwve peepaToB no TeMam:

1 3aKoH cuHeprun. Ero npaktnyeckoe NpMMeHeHWe B X04e YNnpaB/ieHYecKow
[eATeNIbHOCTH.

2. TloHaTMe MoTuBauun, CopepxkatefbHble U NpOLECCYyanbHble TEopUU
MOTUBALNN.

Cogep)xaHuve y4ye6HOro matepuana

1 Crpaternyeckuii noaxod B YynpasfeHWW. 3Tanbl CTPaTermyeckoro
nnaHupoBaHus

2. Llenu opraHusauumn Kak anemeHT ee ctpaternu. Knaccudukaumsa ctparermi

MeHe[)KMEHTa Mo pas/INYHbIM MpU3HaKkam

TakTuKa MeHeLXMeHTa

w

B TOM uuncrie NpaKTUUYECKUX 3aHATUIA 1 NabopaTopHbIX pa6oT

1 «Twvnbl pbIHOYHON CTpPaTErnn UPMbI B YCNOBUAX KOHKYPEHUMNN»; «AHaNN3
N OLleHKa CTpaTermyeckoro COCTOSiHUS opraHusaumm (Ha npumepe SWOT
aHanmnsa)»

OK® OK _Zz OK
OK __OK 05, OK

oK © ¥ oK 10, OK T
o ©o

MK 3.1.

<
O



Tema 2.3.
OpraHusauyma Kak
DYHKUNA MEHeKMeHTA.
Bugbl opraHn3aunoHHbIX
CTPYKTYp yrnpaBneHus

10

CamocToaTenbHaa paboTa oby4varoLmxcs:

1 HanucaHue pegepatos Mo Temam:

- Knaccudumkayms ctpaternin opraHmsanmmn no pasinyHbiM npusHakam;

- OO630pHaa  xapaKTepuCTMKa  OCHOBHbIX  3TanoB  CTpaTermyeckoro
nnaHupoBaHus;

- «[lepeBo ueneli» opraHnsaymn. Muccmsa opraHmsaLmmn Kak rnaBHas Lenb ee
CYLL,eCTBOBaHMSA.

2. YyebHo-uccneposaTesnibckasa paboTta Ha Temy: «llofbopka MpPakTUUYecKnx
NPUMEPOB WCNOMb30BAHUA Pa3/IMYHbIX BUAOB KOHKYPEHTHbIX CTpaTeruii
opraHmsaumm».

Cogep)xaHuve y4ye6HOro matepuana

1 TloHATME M 3NEMEHTbI OPraHN3aLMOHHON CTPYKTYpbI ynpasneHus (OCY).

2. MpaBuna ¢OpMUPOBaAHUA OpPraHW3aLMOHHOW CTPYKTYpPbl YMpaBneHus.
O630pHas xapaKTepucTMKa OCHOBHbIX TUMoB OCY.

B TOM umcne NpaKTUUYeCKMX 3aHATUIA 1 NabopaTopHbIX paboT

1 TlpakTtnyeckoe 3aHATHNE 3. «[MpoekTuposBaHne OCY B opraHusaumn. AHanus
AP heKTUBHOCTA OpraHu3aLMOHHOW CTPYKTYpbl ynpasneHus. PeopraHu3aums
OCY».

2. MpakTtnyeckoe 3aHsTUE 4. «/3meHeHne TMNoB OCY KpPyMnHbIX POCCUMIACKMX
NPOMBILLMIEHHbIX NPeANPUATUIA B XX-XX1 Beke.

OK
OK
OK

OK OK

SLOK%TOK2°
OK 10, OK T

“°nK 34.
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CamocTtoaTeNibHas paboTa 06yyaroLnxcs:

1 HanwucaHue pedepatoB Nno Temam:

- WcTopnsa BO3HMKHOBEHUA MEPBbLIX OPraHN3aLNOHHbIX CTPYKTYP YMpaB/ieHuns
(OCY);

- OCY, ucnonb3yemble 415 UHHOBALMOHHOW 1 TBOPYECKON AeATeNIlbHOCTU.

PA3E/N 3. MPOLECC MPUHATUA N PEATN3ALNN YMPABNEHUYECKUX PELLEHWNI

Tema 3.1.
MNHpopmaymoHHoe

obecrieyeHne MeHeKMeEHTA.

YnpaB/ieHYecKmMe peLLeHuns
N UX 3PPEKTUBHOCTb

Tema 3.2.
Mpobnema v NyTn ee
peLueHunsA

Copgep>xaHune yyebHOro matepuana

1 YnpaBneHyeckas MHgpopmauus
2. HoBble nHdopmaunoHHble TexHonorun (ERP, CRM, SCM cuctemsbl 1 ap.)

3. TloHsTWE 1 BUAbI YNIPaBNEHUYECKNX PeLUeHNit

B TomM umncne npakTUYECKNX 3aHATUIA M NabopaTopHbIX paboT

1 TpakTuueckoe 3aHATME 5. «MoAxodbl K MPUHATAIO YMNpaBieHYeckoro
peLLeHrs. ATanbl NPoLecca NPUHATUS PeLLeHNn»

Copgep>xaHue yyebHOro matepuana

1 ToHATHe npobnembl

2. [lmarHocTtuka u onpegeneHune npobaembl

3. MeTtogbl pelleHns Npobaiem B OpraHn3aumm

B Tom uncne npakTUYECKNX 3aHATUIA M NabopaTopHbIX paboT

1 TlpakTuyeckoe 3aHATWEe 6. «PelleHWe peanbHbIX MNPO6/EM KOMMaHWMN.
BblfgeneHne KnaccoB peLueHus npobiems»

OK 01., OK 02., OK 03,

OK 04., OK 05., OK 06.,

OK 09., OK 10, OK 11,
MK 3.1, NK 3.4.

OK 01., OK 02., OK 03,,

OK 04., OK 05., OK 06.,

OK 09., OK 10., OK 11,
MK 3.1, NK 3.4.
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PA3OEN 4. OCHOBblI ®YHKUMOHAJIbHOIO MEHEI>XXMEHTA

Tema 4.1.
Lenosoe o6LleHne. enoBasi
3TMKa B opraHusaymu

Tema 4.2. OCHOBbI
WHHOBALMOHHOT 0,
(hMHaAHCOBOI0 M KajpoBoro
MeHeKMeHTa

Copgep>xaHue yyebHOro matepuana

1 ToHATWe 4enoBoro o6LleHns, THKa 4enoBoro obuieHus. [enoBol aTuKeT
2. Bufbl 1 (hopmbl 4ef10BOro 06LLeHMSA

3. TloHATWMe opraHM3alyMOHHON KyNbTypbl KOMNAHWM

B TOM umcrie NpakTUUYeCcKUX 3aHATUIA 1 NabopaTOpHbIX paboT

1 MMpakTnyeckoe 3aHATME 7. «PeuyeBas KOMMYHMKaUus: fAenoBble Gecefpl U
[€NOBble  COBELlaHWs,,  [eNOBble  MEPeroBopbl,  MWUCbMeHHas  opma
KOMMYHWKaLMmn»

CamocTtoaTenbHas paboTa 06yyaroLnxcs:

1 HanucaHue pegepaToB Nno Temam:

- KynbTypa peun v genosoe o0LLEHNE;

- HauunoHanbHble 0COBEHHOCTM 3TUYECKUX HOPM W [efoBOro O6LLEHMS npu
neperosopax;

- OTUKeT BPyYeHUs NOLAPKOB, CYBEHNPOB W NO3APaB/EHWIA;

- HeBepbanbHble acnekTbl 1eN10BOro 06LIeHUS.

Cogep)xaHuve y4ye6HOro mMatepuana

1. MoHATME NHHOBaLMIA. DNEMEHTbI MHHOBALMOHHOTO MEHEAXMEHT

2. CyLLHOCTb U (hYHKLMM KafpoBOr0 MeHe[KMeHTa

OK 01., OK 02., OK 03,
OK 04., OK 05., OK 06.,
OK 09., OK 10, OK 11.

OK 01, OK 02, OK 03,

OK 04, OK 05, OK 06,

OK 09, OK 10, OK 11,
MK 3.1, MK 3.4
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3. DnemMeHThl (PUHAHCOBOTO MEHEIKMEHTA

IIpomexxyTounas arrectauust B Gopme mudQepeHIpOBaHHOrO 3aueTa (3a CYeT BPEMEHH, OTBEIEHHOrO Ha
NPAKTUYECKHUE 3aHATHS).

Bcero:

50
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3. YCJIOBUS PEAJTU3AIIMI TPOTPAMMBI YUEBHOM JUCHOUILINHBI
3.1. MaTtepuajibHO-TeXHHYecKoe o0ecnieyeHne

Jis  peanuzale  MPOTrpaMMbl  Y4eOHOW MHMCHUIUIMHBI JTOJDKHBI OBITH  MPEOYCMOTPEHBI

CICAYOMHUE CIICHHUAJIBHBIC TTIOMCIIICHUA

Kabuner MeHemkMeHTa U PEANPHHIMATENCTBA,

OCHAIIEHHBIH 00OPYIOBAaHUEM:

—  TOCaIOYHBIMH MECTaMH IO KOJHUYECTBY OOYHarOIIUXCS;

—  pabo4uM MECTOM IPEerogaBaTes,

—  KOMIUIEKTOM y4eOHO-HAMSIHBIX TocoOnii « MeHeIKMEHTY,

TEXHUYECKHMHU CPEACTBAMHU OOYUEHUS:

- KOMIIBIOTEPOM € JIMIEH3MOHHBIM MPOTPAaMMHBIM OOECHeueHHeM M MYJIbTHUMEAHHHBIM

IPOEKTOPOM.



15
3.2. MIH(hopmaLMOHHOe obecreveHne peanmsaymn Nporpammebl
3.2.1. lNMeyaTHble U3faHUA:
OcHoBHaa nuTepaTypa:

1 Mpnbos B.A. MeHemkMmeHT (ana CMNO) [AnekTpoHHbIN pecypc] - Mocksa: KHoPyc, 2017 - 280 -
Pexxum pfoctyna: http://www.book.ru/book/925916.

3.2.2. DNeKTPOHHbIE N3aaHNA (3NeKTPOHHbIE Pecypchbl):

1 3nekTpoHHO-6MbnMoTeuHas cuctema BOOK.RU http://www.book.ru/

3.2.3 lono/IHUTENbHbIE UCTOUYHUKN:

1 http://eup.ru - HayuyHo-06pa3oBaTe/ibHblil NOPTa/l AKOHOMMUKA U YNpaB/ieHne Ha NPeanpuaTuax
eup.ru

2. WWW.economicus.ru - 9KOHOMUYECKMIAi 06pa3oBaTelbHbI pecypc

3. https://secretmag.ru - VIHTepHeT XXypHan o 6usHece CekpeT PUpMbI

4. https://www.kommersant.ru - IHpopmaunoHHbIn calT KomMepcaHTa

1L JNncnuknHa KO.C.,ActabeBa O.B. MeHemKMeHT. TpakTUKyM (4ns 6akanaBpoB). YuebHoe
noco6ue. - Mocksa: KHOPYC, 2017. - 168 c.

2. MeHepKkMmeHT: yuebHuk gns CrO / nog pea. HO. B. Ky3HeuoBa. — Mocksa: V3gaTenscTBo
KOpaiiT, 2018. — 448 c.

3. MeckoH M.X. OcHoBbl MeHeKMeHTa / MeckoH M. X., AnbbepT M., Xegoypu ®. - 3-e n3g. -
Mep. c aHrn. - Bunbamc, 2017. - 672 .


http://www.book.ru/book/925916
http://www.book.ru/
http://eup.ru/
http://www.economicus.ru/
https://secretmag.ru/
https://www.kommersant.ru/
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4. KOHTPO/JIb N OLUEHKA PE3YJ/IbTATOB OCBOEHWA YYEEHOW ANCLUMTNHBI

Pe3ynbTaTbl 06yYeHuUs KpuTepumn oLeHKN MeTofbl OLLeHKMN

lMonHoTa npefcTaB/ieHns 0 npoLecce
3BOMOLNM MEHEIKMEHTA KaK HayKu
ynpaBfeHusa

MepeyeHb 3HaHWUIA, ocBanBaeMbiX 85 - 100% npaBu/bHbIX OTBETOB -

B pamKax AUCLMUMINHbI: «OT/IMYHO»
CYLLHOCTb M XapaKTepHble yepTbl  69-84% npaBu/ibHbLIX OTBETOB - TecTupoBaHue
COBPEMEHHOI0 MEHEeXXMEHTA, «X0pOoLLO»
WCTOPUNIO €ro pasBmTuma 51-68% npaBWIbHbLIX OTBETOB -
«y[l0BNIETBOPUTENLHO»
50% 1 MeHee -
«Hey[0B/1IeTBOPUTE/IbHO»
MonHoTa npeacTaBfeHns 06
OueHka no
0COBEHHOCTAX U chepe NPUMeHEHUA
Hay4Hble NMOAX0Abl K YMpaBieHNto pe3ynbTaTaM YCTHOro
CUCTEMHOIO U CUTYaLMOHHOI0 onpoca

noaxo/oB

Cob6ntoAeHNe NPUHLUMNOB NOCTPOEHNS
OpraHu3aunoHHbIX CTPYKTYp
ynpasfieHns, NosHOTa NpPeacTaBieHuns
06 0COBEHHOCTAX, HegocTaTKax v
NPenMyLLEeCTBax OTeNbHbIX BUAOB
ocy

NPUHLMNbI NOCTPOEHUS U
OCHOBHbIE BUAbI
OpraHun3aLuoHHON CTPYKTYpbI
ynpaBieHus

MpoBepoyHas paboTa

OsnafeHuve afieMeHTaMu MUKPO U

3/1eMEHTbI BHELLHeN U

BHYTPEHHel cpefbl OpraHu3aluu.
YKM3HEHHBIA LMK OpraHn3auum u

€ro otTaesibHble (*)a3b|

MaKpocpebl OpraHusauumn u
MOHUMaHWE UX BAVSIHWS Ha ee
cTpaTernyeckoe COCTOSHUE; MOJHOTA
NpeACTaBNEHNS O AMHAMUKE Pa3BUTUSA

OueHka no
pe3ynbTaTaM YCTHOro
onpoca

opraHusauum no jasam XXM3HEHHOT 0
umKna

cofepXaHue cnegyroLwmnx
(YHKLMIA MeHeKMEHTa B
PbIHOYHO 3KOHOMMUKE:
nnaHnpoBaHve, opraHn3auus,
KOOpAUHaL s, MOTUBaLMA 1
KOHTPO/b feATeNIbHOCTYU
39KOHOMMYECKOro CybbekTa

OcBeAOMIEHHOCTb U NOMHOTA
NpeacTaBneHNs 0 COAePXKaHNN
(PYHKUMIA MeHEKMEHTA 1
NpaKTUYecKol peannsaumm aTux
(hYHKUWIA B NOBCEAHEBHON
[eAaTeNbHOCTH

OueHka no
pesyfnbTaTam
NUCbLMEHHOro ornpoca

3HaHMe NPU3HaKoB YMpaBfeHYeCcKoro
peLleHns, BUAOB YNpaB/ieHYeCKNX
PELLUEHMNA, MONHOTa NPeACTaBIeHNSs O
Ky/ibType peLlueHuns npobnem B
opraHm3aymm

aTanbl NPoLecca NPUHATUA 1
peannsauum yrnpasreHYeCcKnX
peLleHnin; MeTObl peLleHus
npo6sieM B opraHu3auun

MpoBepoyHas paboTa



PesynbTaTbl 06y4eHUS

NPUHLMMNbI U NCUXON0TMYECcKme
0COBEHHOCTM [e/10BOr0 06LLEHNS,
3N1EMEHTbI [1e/I0BOM 3TUKM,
3/1IEMEHTbI OpraHu3aLoHHOA
Ky/nbTypbl

3N1eMEeHTbI (YHKLMOHAIbHOTO
MeHePKMeHTa

MepeyeHb yMeHWIA, 0CBaMBAEMbIX
B paMKaxX AUCLUNIVHbI:
MCMOMb30BaTb Ha NPaKTMKe
MeTOAbl NaHNPOBaHNA U
opraHusaymm paboThbl
noapasfeneHns n MMYHOro
TPYZAOBOro npouecca

(hopmynupoBaTb CTpaTernyeckune
N TaKTMYecKue Lenm
opraHusauum B npotecce
NMaHNUPOBaHUA ee AesTeNIbHOCTH;
MPUMEHATb Ha MpaKTukKe
CYLLECTBYHOLLNIA ONbIT B 06/1aCTK
pa3paboTKM pas/iMyHbIX BUAOB
cTpartermm

NpPoBOAMTL PaboTy MO MOTMBALMM
nepcoHana

NPUMEHSATH B NPO(ECCUOHANbHO
LeaTe/IbHOCTU NPUeEMbI
3(h(PeKTMBHOIO €/10BOr0 U
ynpaBfieHYeCKOro 06LweHns
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KpuTepunn oLeHKn

3HaHue Kpyra aTM4eckmx npobnem B
opraHu3auun: Haanymsa JOKYMEHTa 0
[e/10BOI 3TUKe; KOMUCCUIA NO 3TUKE;
0C0B6EHHOCTEN [eN10BOr0 3TUKETA;
Tpaguumii 1 06bluaeB KOMMaHUN Kak
4acTW KOpropaTuBHOIA
(opraHn3aLnoHHOR) KYNbTYpbl

[MonHoTa npeAcTaBneHUsA O
COZlepXXaHNN N OCHOBHbIX
HanpaBneHMAX feATeIbHOCTH
(PYHKUMNOHANBbHBLIX MEHELXXEPOB:
WHHOBAaLMOHHOI0, KaJpoBoro,
(hMHaHCoBOro 1 ap.

MpaBUILHOCTL NAHUPOBAHMS
[eATeNIbHOCTN OTAeNbHbIX
paboTHMKOB, UX AOMKHOCTHbIX
06513aHHOCTEl M KapbepHOro pocTa.
["paMOTHOE NpMMeHeHne
CaMOMEHEePKMeHTa U TailMm-
MeHeKMeHTa

MonHoTa oxBaTta Bcex ctep
AeATeNIbHOCTM Npu (hOpMYIMPOBaHUN
MUCCUW OpraHm3aLmn n ee
BHYTPU(UPMEHHBIX LieNe.
MpaBUNLHOCTL aHanM3a
CTpaTernyeckoro cocTosHMUA
opraHm3ayum (ee BHeLHEN 1
BHYTPEHHEl cpeabl)

MonHOTa Y TOYHOCTb OLIEHKM
pe3ynbTaToB, HEO6XOAUMbBIX ANA
NPUMEHEHNS MaTepuanbHON 1
HemartepuanbHOW popm MOTUBALUN
nepcoHana

MpaBUNbHOCTb NPYMEHEHMS
3TMYECKNX HOPMATMBOB U 3/1EMEHTOB
[€/10BOr0 3TUKeTa [ NOBCEAHEBHOM
[EeSTeNbHOCTM

MeToab! OLEHKMN

TecTupoBaHue

OueHka no
pesynbTaTam
NMMCbMEHHOr0 onpoca

OueHKa pe3ynbTaToB
BbINO/IHEHUA
npakTUyecKkol paboTsbl

OueHka pe3ynbTaToB
BbINOJIHEHUA
npaKTU4YecKol paboTsbl

OueHkKa pe3ynbTaToB
BbIMO/IHEHNA
npakTuyeckon paboTsl

OueHKa pe3ynbTaToB
BbINO/THEHMSA
npaKTU4YecKol paboTsl



PesynbTaTbl 06y4eHUS

OLeHMBaTb CUTYyaLMIO U
NPUHUMaTb 3PPEKTUBHbIE
peLLeHns, UCNoMb3ys
COBpPEMEHHbIE yrnpaB/ieHYecKue
TEXHONOrUN NPaKTUYECKOro
06y4YeHus, BK/OYAA Kenc-MeToq

Yy4nTbIBaTb 0COBEHHOCTU
MeHe[>KMeHTa B 061acTu
npogeccroHanbHo
[eAaTeNlbHOCTH

(hopmMupoBaTb U NOAAEPXKNBATL
BbICOKYH) OpraHM3aunoHHYH0
(KopnopaTuBHY) KYNbTypy
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KpuTepunn oLeHKn

"paMOTHOE MCMO0/b30BaHME Kelic-
MeToAa A4N19 peLleHns npobaem u
KOHKPETHbIX CUTYaLWiA,
3)(heKTMBHOCTb NPUMEHEHNS

CTpaTernyeckmnx nnb0o TaKTUYECKNX

MeTO/0B peLleHmns NpobsemM B
opraHm3aymm

MonHoTa 1 060CHOBaHHOCTb AENCTBUI

MeHe/Kepa OAHOr0 U3 KYEBbIX
(hYHKLMOHA/bHbIX HarpaBieHwii
AEeSTeNbHOCTW OpraHM3auum

MonHoTa NpeacTaBneHns 0 NopsakKe
(hopMMpoOBaHUSA OpraHM3aLLMOHHO
KyNbTypbl U YYET ee HaLMOHaNbHbIX

0cobeHHoCcTel

MeToab! OLEHKMN

OueHKa pe3ynbTaToB
BbINO/IHEHUSA
npaKTUYecKol paboTsbl

TecTupoBaHue

TecTupoBaHue



