GUHAHCOBBINA

DaKyJIbTeT 3KOHOMMKM M OM3Heca
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OENAPTAMEHT KOPTMOPATUBHbIX PUHAHCOB U
ROPINOPATUBHOIO YIMTPABJIEHNA

banaHauH Cepren Bnagnmmposuy, cneumanmct IMAEPCKON Nporpammeil
PA3BUTUA MeXaAyHapoaHou KomnaHun MARS

«Kak nonacTb Ha INAEPCKYO NPOrpaMmmy B KPYMHYIO KOPNopaLuo?»




Cepren basiaHauH

OnbiT paboTbl

c 2020 - Royal Canin, nmaepckaa nporpamma
* D2C (Flagship store, Marketplaces)

* Finance

e Sales

2018-2019 - Kept (ex KPMG), cTaxkép

O6pasoBaHue

e 2022 Maructp. KopnopatneHbie GUHAHCHI
B LMPPOBOMN SIKOHOMMUKE

e 2020 bakanaBp. KopnopaTtmBHble PMHAHCHI

e 2019 BrkntoyéHHoe obyvyeHmne. KENbHCKUM
YHUBEPCUTET

TI: @Sergei Balandin



Mo#u nyTh Ha IMAEPCKOM IporpamMmme
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Strategic Revenue Management

CepBuUCbI AOCTAaBKMU

KoHTponb npopgak FGS

Power Bl analytics
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B (l)OKyce 3HaHUA NOBbLILWAKT MO
/\ LUEeHHOCTb!

3 IVIaBHBIX
4 BOIIpOCaA

A ncnonbsyto
BCE BO3MOMKHOCTN?

i

MHe HpaBUTCA moe
neno?



3HaHHeE MOBbILIAET Bdllly OEHHOCTDb

“Performance without purpose is meaningless, and purpose without
performance isn’t possible. It's the magic combination” — Grant Reid, CEO
Mars
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Hcnonb3ynTe BCe BO3MOXXHOCTH

Yyéba:
* Kypcobl
* BopkKLwonbl

HeTBOPKUHT:
* HCO
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BbicTynneHue:

* Onmmnuagbl

e KeWcobl

* KoHdepeHunu
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ObuweHue:
* Cnopt
* TycoBKu




Hangurte u nosroOUTE Ballle AeJ10

MpobynTte n owmbantechb byabTe akTUBHbI NwnTe cBOE aeno

KPMG He cTan ° MHMLI,VIaTMBHOCTb ﬂpMMGp I'Ipod)eCCVIOHaHOB

paboTtogarenem meuThbl . .
CUXON0TN4YEeCKUN
bu3Hec-nNpoeKT He cTan e J/ltob603HaTENbHOCTb KOM(I)OpT :‘..

busHecom A © o6 >
° KTUBHbIN O0pPa3 KN3HU o
drHaHCUCT # Mope GpUHAHCOB P EANHOMbBIWNEHHNKN 7
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daKysIibTeTa 3KOHOMMUKM ¥ Ovi3Heca 2 e

Anpec ®akynbretTa 3IKOHOMUKU N BUsHeca:
r. MockBa, yn. Kubanbumua, a.1

E:-’;.-Ef
KOHTaKTHbIe TenedOoHbl: KLl o
+7(495)270-22-78

+7(495)270-22-91

CtpaHuua paKyabTeTa Ha cante PMHAHCOBOro YHUBEPCUTETA:

Aapec 31eKTPOHHOWM NOYTbI:



http://www.fa.ru/org/faculty/areb/Pages/Home.aspx
mailto:feb@fa.ru

