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• Service Portfolio
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Methodology
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• Implementation Pitfalls / Use Cases

• Why & what do I study?
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Who am I?

Having fun

Workshops

Anna Mashinskaya



SAP SuccessFactors Service Portfolio 
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DELIVERING THE SERVICE IN SaaS

TRANSITION TO THE CLOUD

Talent Hybrid

Core HR

SAP ERP

Core HR (ECP)
Talent Solutions

Workforce Planning,
Workforce Analytics 

Full Cloud HCM

SAP ERP

Cloud HR

Side by Side HCM

Core HR

SAP ERP

Headquarters

Subsidiaries

Talent             Solutions,
Workforce Planning,
Workforce Analytics 

Cloud

Core HR

Cloud

Core HR

Cloud

On-Premise

Talent             Solutions,
Workforce Planning,
Workforce Analytics 

Delivered and Maintained Integration

Core HR (EC)
Talent Solutions

Workforce Planning,
Workforce Analytics 

Core Hybrid

SAP ERP

Cloud HR

Pay/Time
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SAP SuccessFactors - through and integrated

Succession & 

Development

Comp & BenefitsPerformance             

& Goals
LearningOnboardingRecruiting

Core HR: Employee Central

Employee Record  |  Organizational Management  |  Payroll  |  Shared Services

Time Sheet | Absence Management | Global Benefits 

Competencies, Skills, Goals, Best Practices

Analytics 

SAP HANA In-memory Computing Platform (HCP, S/4HANA) 

Mobile and Social 
latest user 

experience

Most complete 

cloud solution

State-of-the-art 

technology
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SAP Services Delivers the “Service” in SaaS
Comprehensive portfolio to help ensure success

ASSESS

• Business  case 

development 

• Business 

transformation 

Roadmap

PREPARE

• Deployment Planning

• Solution Architecture 

Services

• Quality Assurance and 

Risk Management 

Services

• Business Process and 

Design Services 

• Change Management 

Services

IMPLEMENT

• Implementation 

Services

• Rapid Deployment 

Services (RDS)

• Integration and 

Extension Services 

• Data Migration 

• Project Management 

Services

OPTIMIZE

• Solution Expansion

• Solution 

Enhancements

• Process Re-design

• System or Form 

Upgrades

• Expert on Demand 

Services

LEARN

• Online training

• Custom Training 

Materials 

Development

• Pre developed 

editable training 

materials

• Community based 

knowledge sharing

RUN

• Several Support 

Options 

• Managed Service 

Offerings 

• Center of Excellence

• Value Improvement 

Program

• Customer Community 

/ User Groups
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Flexible Deployment options to “Start Anywhere”

• Start: 

Solve an immediate pain point 

(e.g. Learning)

• Replace:

Disparate Legacy Systems

• Group: 

Leverage more than one to solve 

a bigger pain (e.g. Core HR + 

Recruiting)

• Leverage:

On-premise ERP Investment

Content Integration Extensibility

Recruiting

Core

HR

Onboarding

Learning
Succession

& Development

Performance

& Goals

Workforce 

Planning 

HR

Analytics

Social

Collaboration

PayrollCompensation

Shared Service

Center

Start Here

Start Here

Start Here

Start Here

Start Here

Start Here

Start Here
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Jump-start adoption with SAP Activate

 Start with SAP 

SuccessFactors Best 

Practices for any 

implementation

 Agile methodology for rapid 

delivery and quality control

 Designed for partner 

extensions

 Tools to assist rapid 

implementation such as 

SuccessFactors Admin Tool 

and Setup Wizards

 Know content and context of 

successive configuration, 

integration and value delivery 

projects

 Provides a combination of 

HCM, SuccessFactors 

product and implementation 

experience

 Ready-to-run optimized 

business processes available 

with the product

 Delivery of a reference 

solution in the cloud for a fast 

start

 Continuous process of 

refinement of SAP 

SuccessFactors Best 

Practices

SAP Best Practices SAP Activate 

methodology 

Guided configuration
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SAPACTIVATE Methodology for SuccessFactors Implementations

Realize

Start with 

executable 

content

Tailor solution 

in short, time-

boxed sprints

Prepare

Self-Enablement

Deploy

Data Migration

E2E Test Readiness Check

Go-LiveProject Setup Configuration

Cutover

Cutover and 

begin 

productive use

Walkthrough

Initial System

Public Cloud

Explore

Verify solution 

scenarios meet 

business needs

Configuration Workbooks

Gap Identification

Sprint Plan

Solution Validation
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Why do we use SAPACTIVATE Methodology?
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SAP Activate Methodology
New Implementation - Public Cloud Solution Work Streams and Deliverables

PREPARE EXPLORE DEPLOYREALIZE

Project Start

Solution Design

Integration Preparation

Custom Extensions Management

Solution Configuration

Solution Walkthrough

Project Management

Data Migration

Integration Setup

Solution Testing

Solution Adoption

Execute 
Q-Gate

Customer Team Enablement

Project End

Cutover Readiness

Project CloseProject Execution, Monitoring and ControllingProject Initiation

Infrastructure

Kickoff Workshop

Sales 
handover

Scope Validation / Fit-Gap Analysis

Configuration Definition

Prepare Cutover Plan Production setup Prod Cutover

Production Support Plan Handover to Support

Support Readiness

Value Determination

Test Preparation

Integration Setup in Test System

Migration Plan

Solution Walkthrough

Integration Prerequisites Confirmation

Level 1 Self-Enablement

Solution Extension Preparation

Configuration Definition

Level 2 Enablement

Solution Extension Development

Forms Report Access / Authorization

Data Preparation Data Load and Validation

Integration Setup in P System

Test Execution

Value Realization Value Audits Change Management Plan End User Training Plan End User Training

Work Streams

Phases

Deliverables

Execute 
Q-Gate

Execute 
Q-Gate

Execute 
Q-Gate
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Project Roles and Responsibilities – High-Level Overview
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Project Roles and Responsibilities

Schedule, Scope, Activity, Resource, Risk and Issue Management

Configuration Design

Configuration Validation

Training Design and Delivery

Solution Architecture, Connectivity and Migration

Consultant

Project Manager

Consultants

Champion, Critical Decisions, Escalations
Practice Management

Project Sponsor

SAP Services Team

Consultants

Customer          
Team

Project 

Management

Process Owners / SMEs

Business

Stakeholders

Trainers

Technical

Resources
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SAP SuccessFactors Roles & Responsibilities

Solution Architect

• Manage all SAP 

SuccessFactors work efforts

• Ensure appropriate SAP 

SuccessFactors resources are 

allocated

• Provide guidance on 

implementation best practices

• Provide a communication 

channel to all areas of SAP 

SuccessFactors

Practice Manager

• Manage day-to-day SAP 

SuccessFactors activities

• Provide regular communications to all 

stakeholders and serve as 

communication channel to SAP.

• Maintain logs for risks, issues, and 

change

• Ensure methodology compliance 

including PMBOK knowledge plans

• Manage scope and protect the critical 

path

Project Manager

• Provide subject matter 

expertise on processes and 

software

• Guide the team on best 

practices 

• Module Configuration and 

Testing

• Conduct training sessions 

Consultant(s)

• Review current and to-be HR 

calendar and processes

• Review SAP SuccessFactors 

modules – Data flows and 

Integration points

• Conduct a high-level systems 

integration review, identify key 

dependencies

• Conduct a stakeholder analysis 

to identify key usage patterns

• Review deployment plan (with 

SF Project Manager) 

• Discuss future considerations
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Customer Project Roles

• Champion the project within 

your organization

• Validate key decisions of 

strategy and policy

• Ensure that the required 

resources are in place to 

support project

Exec / Project Sponsor

5-20%

• Create, validate, maintain 

project plan

• Manage all customer activities 

and resources

• Manage internal risks

• Ensure customer 

dependencies satisfied

Project Manager

80-100%

• Provide knowledge of existing 

processes

• Provide future vision

• Lead future process design

• Design and execute user 

acceptance tests (UAT)

Functional Lead / 
Process Owner(s)

60-70%

• Validate new process designs

• Provide feedback on 

configured solution

• Influence Executive & 

Employee engagement & 

adoption

Business Stakeholder(s)

20-75%

• Testing Strategy / Plan

• Integration Design, Build

• SSO Authentication

• Data Migration

• Custom Reporting

• Testing

Technical Resources

Varies based on Modules / 
Integrations

• Participate in all project 

phases and ongoing

• Attend Administration and 

Reporting Training

• Assume System 

Administration  responsibilities 

post launch

System Administrator

Varies based on Modules 

• Define training plan/strategy

• Prepare training tools and 

materials

• Deliver (or manage the 

delivery of)  training to 

Executives & Employees 

Trainer(s) / Change Mgt

Varies based on Modules / 
Training Approach

• Required for RMK 

implementations

• Provide Logo graphics and 

access to brand guidelines

• Approve Mock up, copy, 

graphics

Marketing / Communications

5-10%
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Implementation Pitfalls / Use Cases

The opposite of the Leading Practice is the Pitfall. These are common decisions that can impact the 

overall success of a project.

• The goal of a solution is to improve processes, not simply make bad processes more efficient.

• Full Detail of the below Pitfalls are included in the appendix

Common Implementation Pitfalls

• Process not documented • Not understanding permissions

• Attempt to duplicate existing process • Repurposing functionality

• Complicated workflow • Inadequate testing and test scenarios

• Limited resources • Training resource not involved

• Delays in identifying a system admin • All regions/locations not involved

• Inability to make decisions • Unfamiliarity with Upgrades
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Thank you

Kontaktinformationen:

Anna Mashinskaya

Business Process Senior Consultant

anna.mashinskaya@sap.com

+49 170 3728621

mailto:anna.mashinskaya@sap.com
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