AHHOTAIUA TUCHUIINHBI

«BupTryanbHOe KOMaHA000pa30BaHUe B YIIPABJIEHUHU POEKTAMI)

Heab AMCHMIIMHBI
dopMUpOBaHUE TEOPETUYECKUX 3HAHWUN M MPAKTHUYECKUX HABBIKOB B 00JIacTH

B3aUMO/JICCTBUS C TPYNIIION U YIIPABJICHUSA KOMaHIOM.

MecTto qnucuumiiuebl B cTpykrype OIl

Jucuumnuna «BupryanbHoe KOMaHI000pa30BaHUE B YIPABICHUU MPOECKTAMMI»
ABJIAETCA JUCUMIUIMHOM 4acTH, (OPMUPYEMOHl ydacTHUKaMU OOpa30BaTEIbHBIX
OTHOIIICHUN, OCHOBHOW 0O0pa30BaTeIbHOW MNPOTPaMMbl M BXOAUT B LHUKI HPOPUIIS
(onextuBHbI), Monmynb «UT ynpaBnenus kopmopaTuBHONW uHGOpMaLuen» s
HarnpaBiienus: 1oarotoBku 38.03.05 «busnec-undopmarukay, OIl «ludposas

TpaHcpopmalys ynpasieHus ouznecom», npodpumib: «T-MeHeKMEHT B OU3HECEY.

Kparkoe conep:xanue

OCHOBHBIE TMOHSATHSA PBIHKA KOJUJIEKTUBHBIX HWH(OPMAIIMOHHBIX PECYpPCOB.
CTpykTypa KOJJICKTUBHBIX WH()DOPMAITMOHHBIX PECYPCOB. 3HAHUS U YKOHOMHUKA 3HAHUH.
CtpykTypa mpoliecca KOMaHAOOOpa3oBaHUSI B yIOpaBieHUH mnpoektamu. [lman
YIPaBJICHUS Y€JI0BEUSCKUMU pecypcamu mpoekTta. Habop u pa3BuTre KOMaHIbI TPOCKTA.
VYrpaBiaeHue KOMaHAOW MpoekTa. MeToapl U MHCTPYMEHTBl KOMaHI000pa3oBaHUs B
npoekTax. KoHTponas M ycnemHocTh (opMUpOBaHUS W pabOThl KOMaHJbI IMPOEKTa

(KoMaHAbl yIPABJICHHS IPOEKTOM).



